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FOREWORD

The Northern and Southern Cell Assessment Panels were formed in early 2017 to consider a critical,
vexed and confronting question for Hawke's Bay; how will we, as a community, respond to the
effects on our coast of rising seas and climate change?

Panel members are primarily volunteers, representing a broad cross section of our community.
They include mana whenua and coastal community representatives, representatives of the broader
communities of Napier and Hastings, business interests, asset managers, and the Department of
Conservation, as the central Government agency responsible for the New Zealand Coastal Policy
Statement 2010.

With input from some of New Zealand's leading technical experts, the Panels have considered what
our coast might look like in 50 and 100 years' time. They have considered a broad range of options
for responding to those changes, from building coastal defences to shifting whole communities
away from at-risk areas.

In undertaking this task, Panel members have given an enormous amount of their time and energy;
armed with folders overflowing with technical reports, summary information, surveys, and community
feedback, they have soldiered on through evening and full day workshops and weekend site visits
to develop and deliver their recommendations. On behalf of my fellow Councillors from the Hawke's
Bay Regional Council, and my colleagues at the Napier City Council and Hastings District Council,

| wish to extend my deep gratitude to them for their commitment and hard work.

This report is a synthesis of this huge amount of work. It presents the recommendations of the
Northern and Southern Cell Assessment Panels, the reasons for those recommendations, and the
process taken to arrive at them.

We live on a dynamic coastline, one that is still changing in response to the 1931 earthquake. With
climate change, it is certain that this change will continue, and accelerate. We know we will
experience higher sea levels and more storms. We know private property and public assets will be
affected. What we don't know is how far, and how fast, sea levels will rise. We need to be prepared.

This report is a call to action. It offers a forward-thinking, flexible, well-reasoned and responsive plan
for responding to the effects of climate change on our coastline. It is developed and supported by
our local communities.

Doing nothing is no longer a viable response to these challenges.

~F

Peter Beaven

Chair, Clifton to Tangoio Coastal Hazards Strategy Joint Committee
Chair, Northern and Southern Cell Assessment Panels

Councillor, Hawke's Bay Regional Council
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The following report captures both the evaluation process and recommendations of the Northern
and Southern Cell Assessment Panels, which were formed to complete Stage 3 of the Clifton to

Tangoio Coastal Hazards Strategy 2120.

Northern Cell Assessment Panel voting members
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