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ORDER OF BUSINESS

Apologies
Councillor Taylor

Conflicts of interest

Public forum

Nil

Announcements by the Mayor
Announcements by the Chairperson
Announcements by the management

Confirmation of minutes

That the Minutes of the Community Services Committee meeting held on Tuesday, 24 July
2018 be taken as a true and accurate record of the meeting. ...........ccocceevieiiee i 37
Agenda items

1 Community Services Grants - AlIOCALION...........coiuiiiiiiiiie e 3
2 White Night - Provision of FOOO TIUCKS...........uuiiiiiiiiiiiiiiiiicee e e e e e s e e e e e e e s 6
3 Youth Policy Review - Public FEedbacK............cccoiiiiiiiiiiiiiie e 8



Community Services Committee - 04 September 2018 - Open Agenda Item 1

1. COMMUNITY SERVICES GRANTS - ALLOCATION

Type of Report: Operational
Legal Reference: N/A
Document ID: 604443

Reporting Officer/s & Unit: Natasha Carswell, Manager Community Strategies

1.1 Purpose of Report

To assess the adequacy of the current budget allocation for the Community Services
Grants scheme and to identify options for any increase.

Of ficerb6s Recommendati on
The Community Services Committee:

a. Approve to remain with the current funding allocation and formula for the
Community Services Grants Scheme.

Chairpersonb6s Recommendati on
That the Council discusst he of fi cer 6s recommendati on

1.2 Background Summary

The Community Services Grants scheme provides grants to Community and voluntary

organisations that provide support services to Napier residents, often in their time of

need. Grants contribute to the operational costs of organisations and is considered a

6top upbé6 or funding for costs or organisations

Rates subsidies are also available to groups who own a property in Napier that is used to
provide community services in Napier.

The current allocation is $97,200 per annum and set at $1.60 per head of population.

All applications are assessed using a robust ranking system along with a committee
assessment. Decisions are made by a Grants Committee and endorsed by Council.

1.3 Issues

At the grants allocation meeting, the Grants Committee Chair, Councillor Boag
suggested the Committee request an increase in allocation. It was agreed that officers
would analyse recent funding rounds to determine a basis for an increase.

The demand for funding has declined over the last five years with the amount requested
declining sharply in 2015/16 and then returning to around 90% of the demand
experienced five years ago. The number of eligible applications has increased over time
with lower grants being requested by groups.
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The following graph shows the demand and funding allocations over the past five funding
rounds.

Eligible Applications

Community Services Grants
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It has never been practice in this fund to fully fund all applications, although some very

small requests (in the 100s) have been fully granted. If all medium/high to low risk

applications were fully funded in the last funding round an allocation of $125,000 would

have been required ($2 per head of population). The Committee managed the allocation

and provided higher levels of funding to those with applications that aligned strongly with

the fundbdés purpose and presentastbunbbow ri sk for g

The population figures will be available following the Census publication later this year. It
is projected that Napierds population wild.l i ncr
$100,960 to be applied in 2019/20 through the annual plan process (increase of $3,760)

Given the above information, officers recommended that there was not sufficient cause
to increase the allocation at this time but that this should be reviewed after the next
funding round and should there be an increase recommended at this time, the increase
could be included in the relevant annual plan.

The Committee agreed to this approach.

The matter was raised at the last Community Services Committee meeting. It was
suggested the amount of funding should be increased to $1.80 per head of population
and CPI could also be applied. Should Council wish to increase the allocation, it is
strongly recommended that the existing formula be used as the mechanism for any
increase rather than introducing a combination of mechanisms (i.e. population and CPI
adjustments) that overcomplicate this relatively small funding scheme.
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1.4

15

1.6

1.7

1.8

Significance and Engagement

This matter is an operational matter with low significance in terms of financial or social
impact given the amount of funding concerned.

Implications

Financial

Raising the amount per head of population to $1.80 was discussed at the Community
Services Committee meeting.

Applying this in 2018/19 based on projected population increases would increase the
allocation to $113,580 requiring an additional $16,380 pa. There is no funding available
within current budgets to meet this increase.

Social & Policy

An increase in allocation may encourage more groups to apply to the scheme and/or
groups to apply for higher grants. This grant scheme does not fully fund operations of
organisations so they still need to source funding from other providers.

Risk
Introducing a new formula for the allocation may have unintended consequences, for

example in a Census year there is the potential for two increases to be applied 1
population increase and CPI adjustments.

Options
The options available to Council are as follows:

a. Status Quo - Continue to apply the population formula at the current per head of
population rate, resulting in an increased in the allocation and review following the
next funding round to determine any increase in demand. (preferred option)

b. Increase allocation using a combination of population and CPI adjustments and
increasing the per head allocation to $1.80.

c. Increase the allocation using the current formula but increasing the amount to $1.80
per head of population.

Development of Preferred Option

The analysis conducted for the last five funding rounds does not provide sufficient cause
to increase the allocation at this time outside of the current process. A small increase in
the total allocation will be achieved through population growth.

Should Council wish to increase the allocation for the Community Services Grants, it is
recommended the current formula be used as the mechanism to achieve this by increase
the per head of population rate.

Attachments
Nil
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2. WHITE NIGHT - PROVISION OF FOOD TRUCKS

Type of Report: Procedural
Legal Reference: Local Government Act 2002
Document ID: 623967

Reporting Officer/s & Unit: Fleur Lincoln, Strategic Planning Lead

2.1 Purpose of Report

The purpose of this report is to obtain a resolution of Council to allow the sale of food
and drink to the public within Herschell Street as part of the White Night event on the 20™
October 2018.

Of f i Recordrsendation
The Community Services Committee:

a. Resolve to allow the sale of food and drink to the public within Herschell Street at
the White Night event on Saturday 20™ October 2018.

Chairpersonb6s Recommendati on
That the Council resolve thattheof f i cer 6 s recommendati on

2.2 Background Summary

Napier City Business Inc will once again host,
Arts Festival, the Napier White Night on Saturday 20" October 2018 in Napier, an arts
and entertainment event set in the heart of Nap

Selected Napier venues within the Arts Quarter will open their doors and showcase the

diversity of art and culture in our local community. This is the second White Night held in

Napier, the first being held in 2017 and attended by more than 3000 people. White Night

is part of the Hawkeds Bay Arts Festival and i s
will be closed to traffic and food trucks will operate from within this street from 5.00pm till

10.00pm. No alcohol will be served. Napier City Council is a silver sponsor of the 2018

Hawkebdés Bay Arts Festival

The Trading in Public Places Bylaw prohibits the sale of goods to the public within the
city centre unless a resource consent or a specific resolution of Council has been
obtained. This report to Council seeks a specific resolution of Council to allow the sale of
food and drink to the public on this day and within this time period.

2.3 Issues
Napier City Business I nc wildl host this event i
Festival. They have communicated with all hospitality operators within the city and have
received full support.

2.4 Significance and Engagement

Napier City Business Inc will hostthiseventi n associ ation with 2018 Ha\
Festival. They have communicated with all hospitality operators within the city and have
received full support.



Community Services Committee - 04 September 2018 - Open Agenda Item 2

2.5

2.6

2.7

2.8

Implications

Financial
N/A

Social & Policy

The Trading in Public Places Bylaw prohibits the sale of goods to the public within the
city centre unless a resource consent or a specific resolution of Council has been
obtained.

The presence of food trucks at this event will add to the festival atmosphere and will
provi deeea G&satt sé6 expeoersence for festival

Risk

N/A

Options

The options available to Council are as follows:

a. Resolve to allow the sale of food and drink to the public at the White Night event
b. Do not allow the sale of food and drink to the public at the White Night event

Development of Preferred Option

The inaugural White Night event in Napierds cit
saw more than 3000 people enjoying the streets, art galleries, shops, and restaurants in
atime when Napier 6s CBD typically sees fewer numbers of

trucks within the closed Herschell Street will provide street food to the public, and add to

the vibrancy (and smells) of the street during this event. Napier City Business have

consult ed with the cityds hospitality sector, who
Night is part of the Hawkebs Bay Arts Festival,
a much wider spectrum of the community than the paid performances available in the

festival programme.

Attachments
Nil
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3. YOUTH POLICY REVIEW - PUBLIC FEEDBACK
Type of Report: Operational

Legal Reference: N/A

Document ID: 620996

Reporting Officer/s & Unit: Jessica Wilson, Community Advisor

3.1 Purpose of Report

3.2

3.3

To advise Council on the process undertaken in reviewing the Youth Policy and to
request approval to release the draft Strategy (attachment one) for stakeholder and
public feedback prior to adoption by Council.

Of ficerds Recommendati on
The Community Services Committee:

a. Approve the release of the draft Napier Youth Strategy for stakeholder and
public feedback.

Chairperson6s Recommendati on
Thatthe Councilr esol ve t hat the officerdéds recort

Background Summary
The existing Youth Policy has developed over time and was last updated in 2010. A
Youth Services Plan was put in place in 2012. The focus areas of the 2010 Policy were:
1 Wellbeing
Participation

Diversity

1

1

T Communication
1 Safety

1

Being connected

This revised draft Strategy builds on previous policies and programmes and is the source
document for Council ds youth devel opment

Issues

The Youth Policy required updating and a new strategy to recognise the current and
future needs of young people to support youth development through services, facilities
and activities delivered by Council

The strategy has been developed through engagement with students, young
professionals and parents of young people through surveys, activities and focus groups.
The information and feedback (attachment two) helped inform the development of the
strategy.

Item 3

pl anni
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Youth Council have been a key contributor to the Strategy and will continue their
involvement through consultation and subsequent delivery of the final strategy.

3.4 Significance and Engagement
This matter has significance for a sector of the community and as such, engagement with

youth is a priority in gaining commforyauthyy f eedba
by youthd approach and will support young peopl
activity.

Key stakeholders will be invited to provide feedback, while public feedback will be sought
over a four-week period - see feedback plan (attachment three). Following community
feedback, any significant changes will be integrated into the Strategy for Council
adoption. An Action Plan will be developed following adoption of the Strategy.

3.5 Implications

Financial

The Action Plan may require funding; this will be included in current budgets or externally
sought.

Social & Policy

The final Strategy will include an Action Plan that incorporates relevant actions arising
from feedback received. These actions may link to other Council processes and policies.

Risk
Feedback may be misaligned with the draft; however, pre-engagement activity has
reduced this risk.

3.6 Options
The options available to Council are as follows:
a. Notify the draft Strategy for stakeholder and public feedback before finalising for

adoption by Council.
b. To not notify the draft strategy at this time.

3.7 Development of Preferred Option

Considerable research, stakeholder engagement and work has been completed to get
the draft strategy to this stage and it is recommended that further feedback be sought
on the draft before it is finalised by Council.

3.8 Attachments

A Draft Napier Youth Strategy
B Draft Youth Strategy Appendices
C Feedback Plan
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Napier
YOUTH
STRATEGY

Te Rautaki Taiohi o Ahuriri

2018-2023

NAPIER

CITY COUNCIL

Te Kaunihera o Ahuriri

10
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STRATEGY SUMMARY

Full potential, full participation

VISION

Healthy & Safe Leadership Education Employment Community

OBJECTIVES

PAGE 2 OF 10
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VISION

Youth achieve their full potential and participate fully.
Full potential, full participation.

OBJECTIVES

This strategy prioritises six key objectives. These objectives are taken
from the Youth Services Plan 2012' and have been further shaped by
the Napier Youth Council (YCON)2.

1. Healthy and safe - Young people are thriving in all aspects of their

lives, are well supported and know how to get help

2. Leadership - Young people have opportunities to participate and

take the lead

3. Education - Young people are engaged in education and every

young person has options for learning

4, Employment - Young people are dy to work, know what they

want to do and how to get there

5. Community - Young people know how to get involved in

their community

6. Fun - Young people have access to a range of activities and are

able to have fun

The Napier City Council Youth Servic
arzas for the Youth Policy 2010,

< Plan 2012 is an implementation plan identifying the key focus

YCON is m upofu
proj nd li g
volved in a range of other community ac

PAGE 3 OF 10
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WHY HAVE A STRATEGY?

Council is committed to fostering youth
development

Napier City Council's vision is for Napier to be a vibrant
and sustainable city for all. Through this strategy,

we recognise young people are an important part of
achieving this vision.

Napier offers a range of activities and opportunities
for young people. The purpose of this strategy is to
recognise the needs of young people and encourage
youth development through services, facilities, and
activities delivered by Napier City Council.

Young people are those aged between 12-24 years®,
While this strategy focuses on all young people, it
acknowledges that one size does not fit all.

* As defined by the Ministry of Youth Development.

PAGE 4 OF 10

Item 3
Attachments A
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WHO ARE

OUR YOUTH?

Data from Statistics New Zealand, Ministry of Education,
Ministry of Social Development, Ministry of Business,
Innovation and Employment & Hawke's Bay District

Health Board.

(®

Napier youth are
largely based in the
Nelson Park (34%) and
Taradale wards (34%).

MNapier has a higher
percentage of youth
achieving NCEA Level 1
and 2 than the national
average, but a lower
average in achieving
NCEA Level 3 or higher.

PAGE 5 OF 10

sy

Youth in MNapier are
more likely than youth
across the country

to not be engaged in
employment, education
or training.

~
€©Ol=

E——

The average annual
median earnings from
wages and salaries

for youth in Napier is
$23,451 which is close
to the national average.

9,291 or 16% of the
MNapier population are
youth aged between 12
and 24 years.

—t

Napier has a population
of 57,240.

~

EIT is the tertiary
provider for Hawke’s
Bay and offers over
1320 gualifications
from certificate to
postgraduate level.

A large number of young
people from Napier
leave for work, study,
travel or other reasons
and are not likely to
return until later in life.

MNapier has a higher
proportion of Eurcpean
and Maori compared to
New Zealand

an
l?lﬂﬂ

0&3

Mapier has 39 schools

including three
intermediate, six high
schools, two Maori
schools and a teenage
parents’ schoaol.

Napier youth have some
health risk factors higher
than the New Zealand
average, including
teenage pregnancy,
sexually transmitted
diseases, suicide rate
and diagnosed mental
health disorders e.g.
anxiety, depression

and smoking.

Napier has a higher
than national average
of sole parent benefits
for under 25s,
unemployment, and
involvement with the
justice system.

Item 3
Attachments A
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POSITIVE OUTCOMES
FOR YOUTH

Strategic links

The Napier Youth Strategy links to a number of national, regional and local

polici strategies and plans. Collaboration between organisations will

help achieve better outcomes for youth.

National guidance is provided in the Ministry of Youth Development's

Youth Development Strategy Aotearoa®. It identifies how society can
support young people to develop the skills and attitudes they need to take

part positively in society, now and in the future. The six principles are:

*+  Youth de oy the ‘big picture’ including wider so

and economic contexts and cultural values
ple bei

. Youth development is about vy

COon a cor

+  Youthc

. Youth ¢ igh

+  Youthc
+  Youth

In combination, these principles contribute to the desired result of positive
youth development, where young people gain a sense of contributing
something of value to society, feeling connected to others and to society,
belief that they have choices about their future, and feeling positive and
comfaortable with their own identity. We will refer to these principles in

planning the delivery of our strategy.

nttp

2aroa.html

PAGE 6 OF 10

15



Community Services Committee - 4 September 2018 - Attachments Item 3
Attachments A

16


































































