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COMMUNITY SERVICES 
COMMITTEE 

Open Agenda 
 

Meeting Date: Tuesday 4 September 2018 

Time: Following the Finance Committee 

Venue: Council Chamber 

Hawkeôs Bay Regional Council  

159 Dalton Street 

Napier 

 

 

 

Committee Members Mayor Dalton, Deputy Mayor White (In the Chair), Councillors 

Boag, Brosnan, Dallimore, Hague, Jeffery, McGrath, Price, 

Tapine, Taylor, Wise and Wright 

Officer Responsible Director Community Services 

Administration Governance Team 

 Next Community Services Committee  Meeting 

Tuesday 16 October 2018 
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ORDER OF BUSINESS 
Apologies  

Councillor Taylor 

Conflicts of interest  

Public forum  

Nil  

Announcements by the Mayor  

Announcements by the Chairperson  

Announcements by the management  

Confirmation of minutes  

That the Minutes of the Community Services Committee meeting held on Tuesday, 24 July 

2018 be taken as a true and accurate record of the meeting. .................................................. 37 

Agenda items  

1 Community Services Grants - Allocation ............................................................................. 3 

2 White Night - Provision of Food Trucks ............................................................................... 6 

3 Youth Policy Review - Public Feedback .............................................................................. 8   
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AGENDA ITEMS 
 

1. COMMUNITY SERVICES GRANTS - ALLOCATION 

Type of Report: Operational 

Legal Reference: N/A 

Document ID: 604443  

Reporting Officer/s & Unit: Natasha Carswell, Manager Community Strategies  

 

1.1 Purpose of Report 

To assess the adequacy of the current budget allocation for the Community Services 

Grants scheme and to identify options for any increase. 

 

Officerôs Recommendation 

The Community Services Committee: 

a. Approve to remain with the current funding allocation and formula for the 

Community Services Grants Scheme. 

 

 

Chairpersonôs Recommendation 

That the Council discuss the officerôs recommendation. 

1.2 Background Summary 

The Community Services Grants scheme provides grants to Community and voluntary 

organisations that provide support services to Napier residents, often in their time of 

need.  Grants contribute to the operational costs of organisations and is considered a 

ótop upô or funding for costs or organisations not provided for by other funders. 

Rates subsidies are also available to groups who own a property in Napier that is used to 

provide community services in Napier. 

The current allocation is $97,200 per annum and set at $1.60 per head of population. 

All applications are assessed using a robust ranking system along with a committee 

assessment.  Decisions are made by a Grants Committee and endorsed by Council. 

1.3 Issues 

At the grants allocation meeting, the Grants Committee Chair, Councillor Boag 

suggested the Committee request an increase in allocation. It was agreed that officers 

would analyse recent funding rounds to determine a basis for an increase. 

The demand for funding has declined over the last five years with the amount requested 

declining sharply in 2015/16 and then returning to around 90% of the demand 

experienced five years ago. The number of eligible applications has increased over time 

with lower grants being requested by groups.   
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The following graph shows the demand and funding allocations over the past five funding 

rounds. 

 

 

It has never been practice in this fund to fully fund all applications, although some very 

small requests (in the 100s) have been fully granted.  If all medium/high to low risk 

applications were fully funded in the last funding round an allocation of $125,000 would 

have been required ($2 per head of population).  The Committee managed the allocation 

and provided higher levels of funding to those with applications that aligned strongly with 

the fundôs purpose and presented low risk for grant funding in this last round. 

The population figures will be available following the Census publication later this year.  It 

is projected that Napierôs population will increase to 63,100 raising the allocation to 

$100,960 to be applied in 2019/20 through the annual plan process (increase of $3,760) 

Given the above information, officers recommended that there was not sufficient cause 

to increase the allocation at this time but that this should be reviewed after the next 

funding round and should there be an increase recommended at this time, the increase 

could be included in the relevant annual plan. 

The Committee agreed to this approach. 

The matter was raised at the last Community Services Committee meeting.  It was 

suggested the amount of funding should be increased to $1.80 per head of population 

and CPI could also be applied. Should Council wish to increase the allocation, it is 

strongly recommended that the existing formula be used as the mechanism for any 

increase rather than introducing a combination of mechanisms (i.e. population and CPI 

adjustments) that overcomplicate this relatively small funding scheme. 
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1.4 Significance and Engagement 

This matter is an operational matter with low significance in terms of financial or social 

impact given the amount of funding concerned. 

1.5 Implications 

Financial 

Raising the amount per head of population to $1.80 was discussed at the Community 

Services Committee meeting. 

Applying this in 2018/19 based on projected population increases would increase the 

allocation to $113,580 requiring an additional $16,380 pa.  There is no funding available 

within current budgets to meet this increase.   

Social & Policy 

An increase in allocation may encourage more groups to apply to the scheme and/or 

groups to apply for higher grants.   This grant scheme does not fully fund operations of 

organisations so they still need to source funding from other providers. 

Risk 

Introducing a new formula for the allocation may have unintended consequences, for 

example in a Census year there is the potential for two increases to be applied ï 

population increase and CPI adjustments. 

1.6 Options 

The options available to Council are as follows: 

a. Status Quo - Continue to apply the population formula at the current per head of 

population rate, resulting in an increased in the allocation and review following the 

next funding round to determine any increase in demand. (preferred option) 

b. Increase allocation using a combination of population and CPI adjustments and 

increasing the per head allocation to $1.80. 

c. Increase the allocation using the current formula but increasing the amount to $1.80 

per head of population. 

1.7 Development of Preferred Option 

The analysis conducted for the last five funding rounds does not provide sufficient cause 

to increase the allocation at this time outside of the current process.  A small increase in 

the total allocation will be achieved through population growth.   

 

Should Council wish to increase the allocation for the Community Services Grants, it is 

recommended the current formula be used as the mechanism to achieve this by increase 

the per head of population rate.   

 

 

1.8 Attachments 

Nil 
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2. WHITE NIGHT - PROVISION OF FOOD TRUCKS 

Type of Report: Procedural 

Legal Reference: Local Government Act 2002 

Document ID: 623967  

Reporting Officer/s & Unit: Fleur Lincoln, Strategic Planning Lead  

 

2.1 Purpose of Report 

The purpose of this report is to obtain a resolution of Council to allow the sale of food 

and drink to the public within Herschell Street as part of the White Night event on the 20th 

October 2018.  

 

Officerôs Recommendation 

The Community Services Committee: 

a. Resolve to allow the sale of food and drink to the public within Herschell Street at 

the White Night event on Saturday 20th October 2018. 

 

Chairpersonôs Recommendation 

That the Council resolve that the officerôs recommendation be adopted. 

2.2 Background Summary 

Napier City Business Inc will once again host, in association with the 2018 Hawkeôs Bay 

Arts Festival, the Napier White Night on Saturday 20th October 2018 in Napier, an arts 

and entertainment event set in the heart of Napierôs arts precinct, Herschell Street. 

Selected Napier venues within the Arts Quarter will open their doors and showcase the 

diversity of art and culture in our local community. This is the second White Night held in 

Napier, the first being held in 2017 and attended by more than 3000 people. White Night 

is part of the Hawkeôs Bay Arts Festival and is free to the community. Herschell Street 

will be closed to traffic and food trucks will operate from within this street from 5.00pm till 

10.00pm. No alcohol will be served. Napier City Council is a silver sponsor of the 2018 

Hawkeôs Bay Arts Festival. 

The Trading in Public Places Bylaw prohibits the sale of goods to the public within the 

city centre unless a resource consent or a specific resolution of Council has been 

obtained. This report to Council seeks a specific resolution of Council to allow the sale of 

food and drink to the public on this day and within this time period.  

2.3 Issues 

Napier City Business Inc will host this event in association with 2018 Hawkeôs Bay Arts 

Festival. They have communicated with all hospitality operators within the city and have 

received full support.  

2.4 Significance and Engagement 

Napier City Business Inc will host this event in association with 2018 Hawkeôs Bay Arts 

Festival. They have communicated with all hospitality operators within the city and have 

received full support.  
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2.5 Implications 

Financial 

N/A 

Social & Policy 

The Trading in Public Places Bylaw prohibits the sale of goods to the public within the 

city centre unless a resource consent or a specific resolution of Council has been 

obtained. 

The presence of food trucks at this event will add to the festival atmosphere and will 

provide a óstreet eatsô experience for festival-goers.  

Risk 

N/A 

2.6 Options 

The options available to Council are as follows: 

a. Resolve to allow the sale of food and drink to the public at the White Night event 

b. Do not allow the sale of food and drink to the public at the White Night event 

2.7 Development of Preferred Option 

The inaugural White Night event in Napierôs city centre in 2017 was very successful, and 

saw more than 3000 people enjoying the streets, art galleries, shops, and restaurants in 

a time when Napierôs CBD typically sees fewer numbers of visitors. The provision of food 

trucks within the closed Herschell Street will provide street food to the public, and add to 

the vibrancy (and smells) of the street during this event. Napier City Business have 

consulted with the cityôs hospitality sector, who have been supportive of this event. White 

Night is part of the Hawkeôs Bay Arts Festival, and as a free event, give access to arts to 

a much wider spectrum of the community than the paid performances available in the 

festival programme.  

 

2.8 Attachments 

Nil 
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3. YOUTH POLICY REVIEW - PUBLIC FEEDBACK 

Type of Report: Operational 

Legal Reference: N/A 

Document ID: 620996  

Reporting Officer/s & Unit: Jessica Wilson, Community Advisor  

 

3.1 Purpose of Report 

To advise Council on the process undertaken in reviewing the Youth Policy and to 

request approval to release the draft Strategy (attachment one) for stakeholder and 

public feedback prior to adoption by Council. 

 

Officerôs Recommendation 

The Community Services Committee: 

a. Approve the release of the draft Napier Youth Strategy for stakeholder and 

public feedback. 

 

 

Chairpersonôs Recommendation 

That the Council resolve that the officerôs recommendation be adopted. 

3.2 Background Summary 

The existing Youth Policy has developed over time and was last updated in 2010.  A 

Youth Services Plan was put in place in 2012. The focus areas of the 2010 Policy were: 

¶ Wellbeing 

¶ Participation 

¶ Diversity 

¶ Communication 

¶ Safety 

¶ Being connected 

This revised draft Strategy builds on previous policies and programmes and is the source 

document for Councilôs youth development planning and activity.  

3.3 Issues 

The Youth Policy required updating and a new strategy to recognise the current and 

future needs of young people to support youth development through services, facilities 

and activities delivered by Council 

The strategy has been developed through engagement with students, young 

professionals and parents of young people through surveys, activities and focus groups. 

The information and feedback (attachment two) helped inform the development of the 

strategy.   
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Youth Council have been a key contributor to the Strategy and will continue their 

involvement through consultation and subsequent delivery of the final strategy.   

 

3.4 Significance and Engagement 

This matter has significance for a sector of the community and as such, engagement with 

youth is a priority in gaining community feedback.  In addition, we are taking a ófor youth, 

by youthô approach and will support young people to lead some of the engagement 

activity.   

Key stakeholders will be invited to provide feedback, while public feedback will be sought 

over a four-week period - see feedback plan (attachment three).  Following community 

feedback, any significant changes will be integrated into the Strategy for Council 

adoption.  An Action Plan will be developed following adoption of the Strategy. 

3.5 Implications 

Financial 

The Action Plan may require funding; this will be included in current budgets or externally 

sought. 

Social & Policy 

The final Strategy will include an Action Plan that incorporates relevant actions arising 

from feedback received.  These actions may link to other Council processes and policies. 

Risk 

Feedback may be misaligned with the draft; however, pre-engagement activity has 

reduced this risk. 

3.6 Options 

The options available to Council are as follows: 

a. Notify the draft Strategy for stakeholder and public feedback before finalising for 

adoption by Council. 

b. To not notify the draft strategy at this time. 

3.7 Development of Preferred Option 

Considerable research, stakeholder engagement and work has been completed to get 

the draft strategy to this stage and it is recommended that further feedback be sought 

on the draft before it is finalised by Council. 

 

3.8 Attachments 

A Draft Napier Youth Strategy ᶓ  

B Draft Youth Strategy Appendices ᶓ  

C Feedback Plan ᶓ   
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