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ORDER OF BUSINESS

Apologies
Councillor Jeffery

Conflicts of interest

Public forum

Nil

Announcements by the Mayor
Announcements by the Chairperson
Announcements by the management

Confirmation of minutes

That the Minutes of the Community Services Committee meeting held on Tuesday, 4
September 2018 be taken as a true and accurate record of the meeting. .........ccccccevvveeeiinnes 42
Agenda items

1 Library Site Project Steering Group - Terms of Reference.........cccccceeeevvvciieeeeee e, 3
2  Draft Library Strategy - PUblic FEEADACK ..........coooiiuiiiiiiiiiie e 7
Public Excluded

Nil
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1. LIBRARY SITE PROJECT STEERING GROUP - TERMS OF REFERENCE

Type of Report: Operational
Legal Reference: N/A
Document ID: 643002

Reporting Officer/s & Unit: Fleur Lincoln, Strategic Planning Lead

Natasha Carswell, Manager Community Strategies

1.1 Purpose of Report

The purpose of the report is to obtain Council approval of the Terms of Reference for the
Library Site Project Steering Group.

Of ficerds Recommendati on
The Community Services Committee:

a. Approve the Library Site Project Steering Group Terms of Reference.

Chai r peream@sdatiBn
That the Councilr esol ve that the officerds recort

1.2 Background Summary

With the Draft Library Strategy now complete and Council soon to invite the public for

feedback on this Strategy, the site selection p
initiated. The first step in this process is to establish a team consisting of officers with the

right expertise, and Councillors who have been involved in the Library Strategy work.

The attached Terms of Reference for the Library Site Project Steering Group sets out
this groupdbs membership, purpose, objectives, a

1.3 Issues
No issues

1.4 Significance and Engagement
This is an operational matter requiring a Council decision only. Consultation on the site
selection will be undertaken.

1.5 Implications

Financial

There are no financial implications in the establishment of the Library Site Project
Steering Group.
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1.6

1.7

1.8

Social & Policy

The Library Site Project Steering Group established to undertake the site assessment
and selection process brings members with the right expertise for this task, but also
includes members who were involved in the Library Strategy project, providing continuity
through this project. The site selection process itself is driven by the Library Strategy, as
it is the development of this Strategy which has crystallised what the needs of the
community are.

Risk

There is a possibility that the Steering Group membership may be questioned by the
public. The members have been selected based on their expertise and experience and to
provide continuity between the Strategy stage and the site selection stage for the Library
service. The community and key stakeholders will have opportunity to provide feedback
into the site selection during consultation. This Steering Group will develop the
information for the consultation process.

Options
The options available to Council are as follows:
a. Agree to the Library Site Project Steering Group Terms of Reference

b. Disagree to the Library Site Project Steering Group Terms of Reference

Development of Preferred Option

The Steering Group membership will provide the right level of expertise and Council
representatives will provide continuity from the Strategy to site selection. The Terms of
reference clearly sets out the groups purpose and role, and how each member must
approach the project. The intention is to provide transparency and clear understanding.

Attachments

A Library Site Project Steering Group - Terms of Reference
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Attachments A

Library Site Project Steering Group

Terms of Reference

Purpose

The Library Site Project Steering Group (the Steering Grouplewélop criteria and an options
analysis for the CBD Library site to make recommendations to Council on site selection.

Objectives

T

Develop and recommend a process for site selection including assessment criteria, with
reference to the Civic Building basss case and subsequent Statement of Proposal and
| 2dzy OAt Qa [2Yy-BB)¢SNY tfly OHAmMy

1 Ensure the objectives and requirements within the Library Strategy are the key component
of the assessment criteria for site selection.
1 Undertake engagement with kesfakeholders during the process prior to full consultation
1 Complete the site options analysis and make recommendations to Council
1 Develop a consultation plan that encourages feedback from key stakeholders and the
community on the site selection
Prindples
1 Members bring objectivity and contribute proactively to achieve the objectives
1 Members with specific technical expertise, knowledge and resources will lead any relevant
initiative to achieve the purpose.
9 High importance is placeah the role and input of key stakeholders, whose views are
actively sought throughout the process
1 Members ensure their views are expressed, and all views are explored to support a robust
process
Membership

The Steering Group comprises Napier City Co&taff and Councillors.

=a =4 —a -8 9

Fleur Lincoln
Georgina King
Darran Gillies
Jane Simmons
Natasha Carswell
Jess Wilson

Cr Tania Wright (Chair)

Cr Faye White

Cr Claire Hague

Richard Munneke (GGhair)
Antoinette Campbell

=A =4 -8 -4 - -2
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Advice will be soughftom members of the Communications and Marketing team and Charles
W2LAGAYA O{UGNIXGS3AAO an2NR ! ROAA2ND YR 20KSNB | 3

Role of members

1 To provide knowledge and resources from their areas of expertise to guide the process.

9 Toshare relevant information that contributes to the process.

1 To undertake activities, including liaising with key stakeholders, to achieve the objectives
Role of the Chair

1 Facilitates Steering Group meetings

9 Acts as a point of contact for tigteering Group

9 The CeChair will act as the Chair in their absence

Term

This group has been convened to assist with the Library site selection and it is anticipated that this
will be complete by March 2019.

Communication Protocol

Media enquiries, medidlBf S 4S& FyR adGFGSySyida o62dzi GKS LINEOC
communications team.

Councillor members will keep the wider Council informed on a regular basis. Workshops will be
schedules as required and formal updates to the Council, partic@layly 4 KS &0 SSNA Yy 3 3INE
recommendations will be provided through the Community Services Committee.

All members have a role to engage with key stakeholders however it should be noted that there will
be a specific consultation plan to ensure stakeholderagggnent is coordinated.

Review Date

The Terms of Reference will be reviewed should the Steering Group continue beyond achieving its
purpose into the next stage of the Library relocation project.
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2. DRAFT LIBRARY STRATEGY - PUBLIC FEEDBACK
Type of Report: Operational

Legal Reference: N/A

Document ID: 643048

Reporting Officer/s & Unit: Darran Gillies, Libraries Manager

21

2.2

2.3

Purpose of Report

To advise Council on the process undertaken in developing the Napier Library Strategy
and to request approval to release the draft strategy (attachment one) for stakeholder
and public feedback prior to adoption by Council.

Of ficerds Recommendati on
The Community Services Committee:

a. Approve the release of the draft Napier Library Strategy for stakeholder and
public feedback.

Chairperson6s Recommendati on
That the Committeer e s ol ve t hat the officerds rec

Background Summary

There is no current library strategy. By creating one, there was an opportunity to bring
the community and stakeholders into the development phase from the beginning and
create a library strategy that will inform the product and service requirements of Napier
Libraries and the requirements of a future city library.

Our ambition is to develop a deep knowledge and understanding of key stakeholders
and community needs through an adoption of the Design Thinking Methodology in order
to create a visionary Library Strategy for the Napier Libraries.

Issues

The strategy reflects the many conversations we had with our community about where a
library service can be a positive part of their lives today and in the future. We have
focused on what we think are the key elements from the conversations that drive our
goals and outcomes for the next phase of the work for the service.

The strategy also highlights areas of our service that we need to invest greater time and
energy to match particular community needs such as a need for outreach programmes
and services in the community.

Having developed a library strategy with a clear mission, values and objectives, we can
now progress with planning and developing a new city centre library that our community
can be proud to use and make their own.
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2.4

25

2.6

2.7

2.8

Significance and Engagement

This matter has significance to a wide sector of the community and as such, engagement
with them is our priority in gaining their feedback. In particular we want to seek feedback
from the three customer groups identified within the strategy.

Key stakeholders will be invited to provide feedback, while public feedback will be sought
over a four-week period. Following community feedback, any significant changes will be
integrated into the Strategy for Council adoption. An Action Plan will be developed
following adoption of the Strategy.

Implications

Financial
The Action Plan will come out of the current budgets as laid out in the current LTP.

Social & Policy

The final Strategy will lead to the development of key objectives that incorporate relevant
actions arising from feedback received. These actions may link to other Council
processes and policies.

Risk

Feedback may be misaligned with the draft; however, pre-engagement activity has
reduced this risk.

Options

The options available to Council are as follows:

a. Notify the draft Strategy for stakeholder and public feedback before finalising for
adoption by Council.
b. To not notify the draft strategy at this time.

Development of Preferred Option

Considerable research, community engagement and work has been completed to get the
draft strategy to this stage and it is recommended that further feedback be sought on the
draft before it is finalised by Council.

Attachments

A  Draft Library Strategy
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Foreword

| began my journey with Napier Libraries in early August 2017 and on

my first day; | met a committed, talented and experienced team who
passionately believed in delivering a vital service to their community. | was
both inspired and humbled to join them on the next part of their journey.

On that first day, | spent much of the day looking around the city for
potential temporary homes for our library services, with the current site
having been assessed to be earthquake prone. On the same day, we also
began the first tentative steps towards developing a strategy for Napier
Libraries, which we are proud to present to you now.

The relevance of libraries in the modern world is a hotly discussed subject
especially as the proliferation of information and the ability to access

it increases at great pace. Our public libraries can play a pivotal role in
digesting and engaging with that knowledge in a safe and trusted way.
Libraries are not only about sharing knowledge, they are also about
building social connections in their communities. They are a place to be

a valued member of society, a place to feel safe and spend time without
expectation on spending money, a place to connect with people that can
empower you for the next steps of your journey.

Being ready for the future does not mean following every fad or trend

that comes along, it is about looking forward and making sure our library
service is ready for what tomorrow might bring with a flexibility that allows
us to shape what we offer to match the changing needs of our community.

I look forward to the continued conversation with our proud community as
we grow and adapt for you.

Darran Gillies - Napier Libraries Manager

Item 2
Attachments A

“A library in the middle of a community is a cross between an
emergency exit, a life-raft and a festival. They are cathedrals of the
mind; hospitals of the soul; theme parks of the imagination.”
Caitlin Moran’s, Moranthology

Page 2
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Library Strategy Overview

Introduction

Our mission is to make Napier Libraries the best Public Library Service
in New Zealand. Therefore, we are on a journey to discover how best to
achieve this.

This strategy has been developed with Human Design Thinking
methodology which begins with people, finding out their needs, accepting
the challenges and coming up with innovative solutions that work for
them. This is an ongeing process of examining, continuing to engage with
the community, testing options to create a vibrant, strong and sustainable
library that will be for all, not just for today’s people but for future
generations.

The first step on our journey was to go out and ask you, the community,
what you want from your library. We discovered from our many
conversations what our objectives need to be: enabling access, space

for all, knowledge advocacy, community collaborators and sustainable
futures which identified a need for an intenticnal focus on three customer
groups that are articulated in the Library Strategy.

The strategy reflects the many conversations we had with our community
about where a library service can be a positive part of their lives today and
in the future. We have focused on what we think are the key elements from
the conversations that drive our goals and outcomes for the next phase of
work for the service,

Item 2
Attachments A

The strategy also highlights areas of our service that we need to invest
greater time and energy to match particular community needs such as a
need for outreach programmes and services in the community, availability
of services that match people’s busy lives and using technology to match
modern expectations while maintaining our community's love for reading
and access to books.

We believe that strategies should be living documents that need to be
reviewed and adapted to reflect the changing needs of our community
and take into account the rapid speed of change in our world. Thus this
strategy will be reviewed every five years or at an appropriate alternative
time. The service delivery mode!| will be monitored and re-assessed
annually, reviewing priorities, actions and emerging trends and issues.

Page 3
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Our Vision for Napier
A VIBRANT AND SUSTAINABLE CITY FOR ALL

COUNCIL OUTCOMES

+  Avibrant, innovative city for everyone

+  Excellence in infrastructure and public services now and in the future
+ A sustainable city

+  Council works with and for the community

= A safe and healthy city that supports community well being

CITY VISION PRINCIPLES

+  Putting people first

= Open for business

+ A port and coastal city
+  Qur people, our stories
+  Ecological excellence

+  Pedal power

NAPIER LIBRARIES OBJECTIVES

+  Enabling access

*+  Space for all

*+  Knowledge advocates

+  Community collaborators
*+  Sustainable futures

Napier City Council Values
ICE

INTEGRITY:

+  We act in a safe, open, honest and transparent manner.
+ Inall that we do, we can hold our heads high.

COMMUNITY AND CUSTOMER SERVICE:

+«  We commit to listening to the needs of our internal customers and
community and delivering excellence in service.

«  We engage in a friendly, trustworthy and respectful manner, embracing
cultural heritage and diversity with an open mind.

EXCELLENCE:

+  As one team we encourage each other to:

*+  Set consistent standards, while delivering the highest quality service
and celebrating success in this, together.

+  Care about the safety, wellbeing and the enhancement of ourselves,
community and environment to enable all to flourish and prosper.

+  Embrace creativity and flexibility in a safe, collegial environment -
where each individual's skills are valued and recognised.

Vitality in a city...has a visible social life where many economic, cultural
and social exchanges occur - Napier City Council City Vision

Page 4
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