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ORDER OF BUSINESS

Apologies
Nil
Conflicts of interest

Public forum
Richard Grant and Jacob Scotti Ng U T o i Hawkebs Bay

Announcements by the Mayor
Announcements by the Chairperson
Announcements by the management

Confirmation of minutes

That the Minutes of the Community Services Committee meeting held on Tuesday, 16
October 2018 be taken as a true and accurate record of the meeting. ..........ccceveeeeveeiiieene 67

Agenda items

1 Library Strategy Consultation Feedback .............ccuviiiiiiiiiii e 3
2  Creative Communities Funding September 2018...........oooeveeiiiiiiiiieieee e 38
3 YOULN POlICY REVIEW ...ttt sttt s e e e nnne e 44

PUDBIIC @XCIUARA ..ot 66
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1. LIBRARY STRATEGY CONSULTATION FEEDBACK
Type of Report: Operational

Legal Reference: N/A

Document ID: 664231

Reporting Officer/s & Unit: Darran Gillies, Libraries Manager

11

1.2

13

1.4

Purpose of Report

To update Council on the feedback on the Library Strategy (attachment A), and to
request adoption of the Strategy.

Of ficerb6s Recommendati on
That the Community Services Committee:

a. Adopt the Napier Library Strategy 2018.

Chairperson6s Recommendati on
Thatthe Councilr es ol ve that the officerdés recor

Background Summary

There is no current library strategy. By creating one, there was an opportunity to bring
the community and stakeholders into the development phase from the beginning and
create a library strategy that will inform the product and service requirements of Napier
Libraries and the requirements of a future city library.

Issues

The strategy reflects the many conversations we had with our community about where a
library service can be a positive part of their lives today and in the future. We have
focused on what we think are the key elements from the conversations that drive our
goals and outcomes for the next phase of the work for the service.

The strategy also highlights areas of our service that we need to invest greater time and
energy to match particular community needs such as a need for outreach programmes
and services in the community.

Having developed a library strategy with a clear mission, values and objectives, we can
now progress with planning and developing a new city centre library that our community
can be proud to use and make their own.

Significance and Engagement

This matter has significance to a wide sector of the community and as such, engagement
with them was our priority in gaining their feedback.

Key stakeholders were invited to provide feedback, while public feedback was sought
over a four-week period. Following community feedback, no changes where identified.
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1.6

1.7

An Action Plan will be developed following adoption of the Strategy.

Feedback Process
This consultation was primarily promoting the draft strategy and encouraging the

community to provide feedback. Key stakeholders where targeted through direct email

and a presentation to the two Friends of the Library groups.

The strategy was promoted via the library and Say-it-Napier websites, digi screens,
radio, e-newsletter, media release, social media and library displays.

Implications

Financial
The Action Plan will come out of the current budgets as laid out in the current LTP.

Social & Policy

The final Strategy will lead to the development of key objectives that incorporate relevant

actions arising from feedback received. These actions may link to other Council
processes and policies.

Risk

None

Options

The options available to Council are as follows:

a. Council adopts the revised Library Strategy 2018 (preferred option).

b. Council does not adopt the Library Strategy 2018. This is not recommended as
the strategy has gone through four weeks of public consultation and 96.7% of
respondents have agreed with the overall strategy.

Development of Preferred Option

Following adoption of the Library Strategy, we will move on with the focus in the five key
areas; enabling access, space for all, knowledge advocacy, community collaborators and
sustainable futures, to develop them into action plans that support the aspirations of the

strategy.

We can now progress with planning and developing of a new city centre library by
following the steps laid out below:

1 Develop and recommend a process for site selection including assessment criteria,

with reference to the Civic Building business case and subsequent Statement of

Proposal and Council 828) Long Term Pl an

1 Ensure the objectives and requirements within the Library Strategy are the key
component of the assessment criteria for site selection

1 Undertake engagement with key stakeholders during the process prior to full
consultation.

1 Complete the site options analysis and make recommendations to Council

Seek feedback from key stakeholders and the community on the site selection

1 Build our new purpose built city centre library.

=

Item 1

(2018
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1.8 Attachments

A Library Strategy Final Version
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“A library in the middle of a community is a cross between an
Foreword emergency exit, a life-raft and a festival. They are cathedrals of the

mind; hospitals of the soul; theme parks of the imagination.”
Caitlin Moran’s, Moranthology

| began my journey with Napier Libraries in early August 2017 and on

my first day; | met a committed, talented and experienced team who
passionately believed in delivering a vital service to their community. | was
both inspired and humbled to join them on the next part of their journey.

On that first day, | spent much of the day looking around the city for
potential temporary homes for our library services, with the current site
having been assessed to be earthquake prone. On the same day, we also
began the first tentative steps towards developing a strategy for Napier
Libraries, which we are proud to present to you now.

The relevance of libraries in the modern world is a hotly discussed subject
especially as the proliferation of information and the ability to access

it increases at great pace. Our public libraries can play a pivotal role in
digesting and engaging with that knowledge in a safe and trusted way.
Libraries are not only about sharing knowledge, they are also about
building social connections in their communities. They are a place to be

a valued member of society, a place to feel safe and spend time without
expectation on spending money, a place to connect with people that can
empower you for the next steps of your journey.

Being ready for the future does not mean following every fad or trend

that comes along, it is about looking forward and making sure our library
service is ready for what tomorrow might bring with a flexibility that allows
us to shape what we offer to match the changing needs of our community.

I look forward to the continued conversation with our proud community as
we grow and adapt for you.

Darran Gillies - Napier Libraries Manager
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