
 
 
 
 
 
 

 

 

 

 1 
 

 

 

COMMUNITY SERVICES 
COMMITTEE 

Open Agenda 
 

Meeting Date: Tuesday 27 November 2018 

Time: Following the Finance Committee 

Venue: Council Chamber 

Hawkeôs Bay Regional Council  

159 Dalton Street 

Napier 

 

 

Committee Members Mayor Dalton, Deputy Mayor White (In the Chair), Councillors 

Boag, Brosnan, Dallimore, Hague, Jeffery, McGrath, Price, Tapine, 

Taylor, Wise and Wright 

Officer Responsible Director Community Services 

Administration Governance Team 

 Next Community Services Committee  Meeting 

Tuesday 2 April 2019 
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ORDER OF BUSINESS 
Apologies  

Nil 

Conflicts of interest  

Public forum  

Richard Grant and Jacob Scott ï NgǕ Toi Hawkeôs Bay 

Announcements by the Mayor  

Announcements by the Chairperson  

Announcements by the management  

Confirmation of minutes  

That the Minutes of the Community Services Committee meeting held on Tuesday, 16 

October 2018 be taken as a true and accurate record of the meeting. .................................... 67  

Agenda items  

1 Library Strategy Consultation Feedback ............................................................................. 3 

2 Creative Communities Funding September 2018 ............................................................. 38 

3 Youth Policy Review .......................................................................................................... 44   

Public excluded  .................................................................................................................. 66  
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AGENDA ITEMS 
 

1. LIBRARY STRATEGY CONSULTATION FEEDBACK 

Type of Report: Operational 

Legal Reference: N/A 

Document ID: 664231  

Reporting Officer/s & Unit: Darran Gillies, Libraries Manager  

 

1.1 Purpose of Report 

To update Council on the feedback on the Library Strategy (attachment A), and to 

request adoption of the Strategy. 

 

Officerôs Recommendation 

That the Community Services Committee: 

a. Adopt the Napier Library Strategy 2018.  

 

Chairpersonôs Recommendation 

That the Council resolve that the officerôs recommendation be adopted. 

1.2 Background Summary 

There is no current library strategy. By creating one, there was an opportunity to bring 

the community and stakeholders into the development phase from the beginning and 

create a library strategy that will inform the product and service requirements of Napier 

Libraries and the requirements of a future city library. 

1.3 Issues 

The strategy reflects the many conversations we had with our community about where a 

library service can be a positive part of their lives today and in the future. We have 

focused on what we think are the key elements from the conversations that drive our 

goals and outcomes for the next phase of the work for the service.  

The strategy also highlights areas of our service that we need to invest greater time and 

energy to match particular community needs such as a need for outreach programmes 

and services in the community. 

Having developed a library strategy with a clear mission, values and objectives, we can 

now progress with planning and developing a new city centre library that our community 

can be proud to use and make their own. 

1.4 Significance and Engagement 

        This matter has significance to a wide sector of the community and as such, engagement 

with them was our priority in gaining their feedback.   

Key stakeholders were invited to provide feedback, while public feedback was sought 

over a four-week period.  Following community feedback, no changes where identified.  
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An Action Plan will be developed following adoption of the Strategy. 

Feedback Process 

This consultation was primarily promoting the draft strategy and encouraging the 

community to provide feedback.  Key stakeholders where targeted through direct email 

and a presentation to the two Friends of the Library groups. 

The strategy was promoted via the library and Say-it-Napier websites, digi screens, 

radio, e-newsletter, media release, social media and library displays. 

1.5 Implications 

Financial 

The Action Plan will come out of the current budgets as laid out in the current LTP. 

Social & Policy 

The final Strategy will lead to the development of key objectives that incorporate relevant 

actions arising from feedback received. These actions may link to other Council 

processes and policies. 

Risk 

None 

1.6 Options 

The options available to Council are as follows: 

a. Council adopts the revised Library Strategy 2018 (preferred option). 

b. Council does not adopt the Library Strategy 2018. This is not recommended as 

the strategy has gone through four weeks of public consultation and 96.7% of 

respondents have agreed with the overall strategy. 

1.7 Development of Preferred Option 

Following adoption of the Library Strategy, we will move on with the focus in the five key 

areas; enabling access, space for all, knowledge advocacy, community collaborators and 

sustainable futures, to develop them into action plans that support the aspirations of the 

strategy. 

We can now progress with planning and developing of a new city centre library by 

following the steps laid out below: 

¶ Develop and recommend a process for site selection including assessment criteria, 

with reference to the Civic Building business case and subsequent Statement of 

Proposal and Councilôs Long Term Plan (2018-28) 

¶ Ensure the objectives and requirements within the Library Strategy are the key 

component of the assessment criteria for site selection 

¶ Undertake engagement with key stakeholders during the process prior to full 

consultation. 

¶ Complete the site options analysis and make recommendations to Council 

¶ Seek feedback from key stakeholders and the community on the site selection 

¶ Build our new purpose built city centre library. 
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1.8 Attachments 

A Library Strategy Final Version ᶓ   
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