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Announcements by the management

Confirmation of minutes
Nil

Agenda items
1 National Aquarium Detailed BUSINESS CASE ........ceeeiiueieriiiiiiie ittt 3

Public EXclUuAed ... 729



Sustainable Napier Committee - 13 February 2020 - Open Agenda Iltem 1

1. NATIONAL AQUARIUM DETAILED BUSINESS CASE

Type of Report: Procedural
Legal Reference: N/A
Document ID: 841656

Reporting Officer/s & Unit: Antoinette Campbell, Director Community Services

1.1 Purpose of Report

The purpose of the report is to receive the National Aquarium of New Zealand Detailed
Business Case (DBC), approve the communications and engagement plan, and apply to
the Provincial Growth Fund and Government for funding.

Officer’'s Recommendation
That the Sustainable Napier Committee:

a. Receive the National Aquarium Detailed Business Case.

b. Note additional Provincial Growth Fund (PGF) funding for completion of Detailed
Business Case is to be confirmed following meeting with Ministers.

c. Note the increased annual operational cost identified in the Detailed Business
Case and that alternative options to offset this are being explored.

d. Approve the high level Communications and Engagement Plan and commence
community engagement.

e. Resolve to apply to the Ministry of Business, Employment and Innovation (MBIE)
Provincial Growth Fund (PGF) and other government funds for funding pending
meeting with relevant Ministers.

f.  Receive the National Aquarium and Oceans Centre Concept Design.

Chairperson’s Recommendation
That the Committee discuss the officer's recommendations.

1.2 Background Summary

In 2017, an Indicative Business Case (IBC) was developed to investigate the feasibility of
expanding the current National Aquarium of New Zealand with the objectives of
becoming a unique tourist attraction, a leader in environmental education to both schools
and the community, and a showcase for research being undertaken in the land-to-sea
environment.

All three themes were considered to support economic development and employment
opportunities for Te Matau-a-Maui Hawke’s Bay. The IBC found that the expansion
proposal met the criteria of the Government’s Provincial Growth Fund, specifically;

e Being located in a surge region, identified for early investment;
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e Being a regional project that supports economic development and capability
building;
e Delivering a clear public benefit, building on what is already there, the existing
National Aquarium of New Zealand; and
e Being strongly connected to regional stakeholders and frameworks, and aligned
to regional priorities.
A draft IBC was submitted to the Ministry of Business, Innovation and Employment
(MBIE) on 20 November 2017. Initial feedback was provided to officers verbally on 22
December 2017, and followed up in writing on 13 February 2018. MBIE suggested some
fine-tuning was needed primarily with regard to;

¢ Clarifying the primary objective of the expanded facility

e Strengthening the tourism objective and supporting analysis

¢ Providing evidence to show the economic gains of the research objective, and
whether the economic gains from combining the two objectives would be
sufficient to meet both tourist and research outcomes.

The draft IBC was amended in line with feedback and a final IBC was submitted to MBIE
on 20 April 2018. An application to the Government’s Provincial Growth Fund (PGF) for
the Detailed Business Case (DBC) was subsequently prepared and submitted to MBIE
on 5 June 2018. The successful application resulted in Napier City Council entering into
an agreement with MBIE to co-fund the DBC on 18 August 2018. The development of
the DBC was awarded to Terra Moana Limited in early 2019 after unavoidable delays in
the tendering process. Tenders for the delivery of the Detailed Business Case came in
much higher than anticipated, due to the specialist and comprehensive nature of the
work required to be undertaken to ensure its overall success. Council therefore resolved
in July 2019 to approve $400,000 from the National Aquarium of New Zealand capital
project fund to be brought forward to complete the project-related aspects including
architectural and exhibit design, cultural input, quantity surveyor and engineering reports.
It was also resolved at the same meeting to approve an additional application to the PGF
for 50% of the additional costs. The outcome of this application is still not known and will
be discussed at the meeting with Ministers.

The development of the Detailed Business Case (Attachment A) and appendices
(Attachments B-U) involved comprehensive stakeholder engagement with Maori, youth
and the tourism, conservation, education and research communities, the development of
architectural and exhibit design, and the development of a revenue generation strategy
and partnering with zoo and aquaria around the world. The project, known as Project
Shapeshifter, has been developed with a strong Maori kaupapa that can be easily
translated to a general audience. This is what makes the proposal truly unique as itis a
first for New Zealand and indeed the world. The draft Detailed Business Case was
submitted to MBIE on 18 November 2019 where it was reviewed by the Provincial
Development Unit (PDU). Feedback on the draft document was received from the PDU
on the 26 November which was incorporated to the final DBC for a National Aquarium
and Oceans Centre which was submitted to MBIE on 3 December 2019.

Aquarium History

The history of Napier's Aquarium dates back to 1954 when shoe retailer, Les Mills, had a
large goldfish tank installed in his shop. A year later the goldfish were replaced with
exotic tropical fish species which “would become an object of curiosity and fascination to
customers” as documented by Michael Fowler’s historical record, Napier's Aquarium
1957 — 2017 (Attachment V).
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Les Mills, a member of the Thirty Thousand Club, proposed at a Club meeting in early
1957 that the basement of the War Memorial Hall would make an excellent location for a
public aquarium and £500 (2020: $25,500) was committed from the Club for this
purpose.

The Napier Thirty Thousand Club was formed in 1912 to act as a beautifying association,
tourism and economic development agency, and it took a particular interest in the Marine
Parade developments. The Club was to dissolve when Napier's population hit 30,000,
but it continued to around the mid-1970s after the populace had reached that number in
the 1960s.

In 1957, the Council gave permission for the aquarium to go ahead in the basement of
the newly opened War Memorial Hall. The aquarium was officially opened on 14
December 1957 and saw an average paid attendance of 1,529 per day with 3,700
visiting on Boxing Day. Other attractions on Marine Parade such as the new boating
lake and the Mardi Gras festival were seen to have benefitted from the new aquarium.

The basement aquarium was not without its issues as it doubled up as a supper room for
event goers to the War Memorial Hall. The fish tanks soon became coated in residue
from cigarette smoke and at times, the tanks and species held within, were contaminated
with alcoholic beverages.

In 1964, the newly incorporated Hawke’s Bay Aquarium Society set out to raise funds for
a purpose-built aguarium building. At this time, the Marineland proposal was gaining
traction and funds raised for a new aquarium were diverted for this purpose. It wasn’t
until February 1973 that Council was presented with the plans for the circular building,
which was constructed and eventually opened 10 December 1976.

In the first year of the Hawke’s Bay Aquarium operations, visitor numbers of 230,082
were recorded however, by 1989 attendance had dropped to 75,424 which led to a
review of the Marine Parade attractions, including the Aquarium and Marineland, and
their governance and management arrangements.

In 1999, the Napier City Council Planning Committee approved plans for an expansion to
the 1976 building, which is the building we have today. The facility was renamed the
National Aquarium of New Zealand, Te Whare Tangaroa O Aotearoa. Prime Minster
Helen Clark opened the National Aquarium on 14 March 2002.

Sixty thousand visitors went through the Aquarium in the first eight weeks and 10 months
later it had received 180,000 visitors which exceeded the 163,000 visitors projected for a
full year of operations.

Issues

Since the 2002 expansion, the Aquarium has continued to evolve and add exhibits, as
well as deliver limited research, conservation and education activities. A nocturnal
enclosure was added in 2002 to house a kiwi pair, an alligator exhibit was constructed in
2011, ten little blue penguins were relocated from the now closed Marineland in 2012,
and the East Coast LAB (Life at the Boundary) was installed in 2016.

Despite the continued attempts to periodically refresh and revitalise the National
Aquarium, recent condition, seismic and design assessments highlight that the Aquarium
is no longer meeting the needs of our customers, animals and staff, or meeting modern
day aquaria purposes of primarily delivering environmental education and research and
conservation initiatives. While education, research and conservation activities are
delivered currently, they are comparatively minor and secondary to the Aquarium’s
current primary purpose of being a tourist attraction.
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The visitor journey within the current facility is confused, with visitor exit survey feedback
regularly questioning why the National Aquarium of New Zealand has species from
around the world, as opposed to focusing on native species. A significant proportion of
species on display do not represent clear conservation stories or messages, and do not
provide opportunity for involvement of Aquarium staff in real conservation action, such as
widespread breeding programmes or rehabilitation. The popularity, both onsite and
online, of the rehabilitation and rehoming work with the current colony of Korora / Little
Penguins at the Aquarium shows how this conservation action inspires real passion,
understanding and support from the public.

Modern aquariums are underpinned by meaningful conservation work and learning that
informs and inspires pro-environmental behaviours. They are expected to have large
scale exhibits that assure visitors that animals homed have appropriate conditions to live
in, and also that these animals represent real issues faced by their wild counterparts.
There must also be support for visitors to understand how they can help. If there is no
message, the animal should not be there. The size of many of the current exhibits, not to
mention the accessibility visitors have to reach into these exhibits, means they are no
longer fit for purpose to meet animal needs or welfare.

In July 2017, a Service Condition Assessment — Mechanical and Electrical Services
report (Attachment W) was carried out by OPUS, and identified that in general, the
equipment installed in the Aquarium is in an average to poor state and some of the items
would need a major overhaul and/or replacement in the very near future. The report
identified that the heat pump chiller, the main air-handling unit and associated air intake
and air exhaust systems, were of major concern. A chiller replacement project is
currently underway to address this.

In May 2018, Aurecon carried out Detailed Seismic Assessments (DSA) of the Original
1973 Building (constructed 1976) (Attachment X) and the New Building (Attachment Y)
constructed in 2002.

The results of the Original 1973 Building DSA indicate that the building’s National
Building Standard (NBS) rating is limited to 40%NBS at Importance Level 2(IL2)
indicating a medium risk exposure.

The results of the New Building DSA found that the building’s general structural rating of
the main shear walls and primary structure beam, columns and foundations are
reasonably robust with a rating of >80%NBS. However, there are problems with the
earthquake rating of the precast hollowcore floor seating which has been found to be
between 46% and 63% NBS. The building’s earthquake rating is therefore limited by the
seating of the precast floor units to approximately 46%NBS. The report details some
simple remedial detailing that would allow the building to achieve a rating of
90%NBS(IL2).

In July 2019, Detailed Business Case specialist aquarium architectural and exhibit
design consultants, EHDD, carried out an assessment of the current facility in terms of its
design and condition (Attachment Z). The report found that there was extensive
corrosion of systems and degradation of finishes throughout and that such areas were
generally not adequately designed or built to meet current standard for aquaria, or were
even best practice when constructed. The assessment of lighting of both exhibits and
public places was generally poor and life support systems are rudimentary. It
recommended demolition of the original 1976 building as the cost of reuse would likely
be high, approaching that of new construction, while introducing significant constraints to
the design.
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The 2002 building presents better potential for reuse. The overall building structure is in
good condition however the ability to effectively incorporate the building into a new larger
building is limited by the building’s shape. The main tanks would require significant
changes to them and the building structure to provide for appropriate life support
systems, animal welfare, tank access and visitor experience as part of the new aquarium
programme. As an alternative the report recommended that the entire ground floor could
be readily adapted to uses that do not have to be within the new aquarium. These would
include education spaces, temporary exhibit space and similar. Aquarium offices can
also remain on the first floor expanding into the East Coast LAB area as required. The
existing lobby and stairwell can likely be preserved to provide access to the building and
first floor.

The report considers the costs to repurpose the 2002 building should be a significant
savings over building the equivalent functions in the new building. Only limited structural
work would be required, primarily removal of the main tank walls. New finishes and
mechanical and electrical systems will be needed, with improvements to the building’s
envelope for thermal comfort. A new exterior wall will be required on the south end
where the original building is demolished, along with a new elevator.

EHDD developed the National Aquarium and Oceans Centre Concept Design
(attachment AA) which addresses site challenges such as potential for flooding and sea
level rise. The design identifies the critical importance of incorporating resilience
planning and strategies into the design of the facility. It is common for aquaria to occupy
coastal locations which allows exhibits to thrive off raw seawater reducing reliance on
additional resources. However given potential climate change impacts, using a coastal
site means that adapting to sea level rise must be at the forefront of resilience planning.

The current 100-year flood level along the Napier coast is 5.7 meters above sea level.
Research suggests that sea levels will rise as much as 0.6 meters in the next 50 years,
and up to 1.35 meters in the next century. The corresponding 100-year event projections
will be 6.3 meters at the 50-year mark, and 7.05 meters in the next century. In
anticipation of this projection the following design considerations are made;

e The main floor level of the aquarium is therefore raised to 7.3 meters above sea level.
This level is anticipated to remain dry during a surge event i.e. a king tide coinciding
with high tide or heavy swell. All mission critical equipment such as electrical panels,
on-site power generation, etc. is to be located at this level or higher.

o The lower level is to be designed as a “wet” level, or a level that could sustain flooding
without damage. The design will still work to minimize flooding risk at the lower level,
through sealed penetrations, backflow preventers on all drains, and flood doors on
any required access hatches. All electrically powered equipment, such as pumps are
to be installed on platforms 1m above the floor slab.

o Site development will incorporate features designed to attenuate the impact of storm
surge, and channel flood waters into lower-lying areas away from the building.

e Arobust structural design that exceeds code requirements. During a major seismic
event the building would remain standing with minimum structural damage. This
increase in structural resistance will also make the building more resistant in the event
of a tsunami.

The 2018/28 LTP, which identified two options to redevelop the National Aquarium of
New Zealand. The options were to expand the facility at a capital cost to Council of
$10.2M (plus external funding of $42.8M) or to refurbish and replace the existing facility
at a cost to Council of $11.5M. LTP consultation found that the preferred option was to
expand the facility rather that refurbish and replace. The EHDD assessment has
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therefore identified post-LTP development that refurbishing and replacing the current
facility is no longer an economical and viable option. Should Project Shapeshifter not
proceed the ongoing operation of the National Aquarium of New Zealand would have to
be reviewed.

Detailed Business Case

The DBC follows the Treasury Five-Case Model methodology which assesses the
Strategic, Economic, Financial, Commercial and Management cases for change. In
addition, a Cultural Case has also been developed to assess the impact of weaving Te
Ao Maori, the Maori worldview throughout the design of the National Aquarium and
Oceans Centre and the exhibits. Inspiration is drawn from Maui in redefining the role
and purpose of the Aquarium and the challenge is to be bold and adventurous like Maui,
to be a shapeshifter and game changer.

The Strategic Case is compelling. The existing facility is no longer fit for purpose and
should be decommissioned. Worldwide attention is currently on ocean health and its
impact on socio-cultural values, tourism, global trade and its contribution to climate and
weather systems. Agquaria today inspire awe, wonder and excitement. In addition to
informing and raising awareness of environmental issues, aquaria enable visitors to
become agents of change and to actively support field conservation of species and
ecosystems.

The Economic Case projects the construction will generate $31M of regional GDP, with
a further $50M of national GDP. The facility operations is estimated to generate $17M
per annum of regional GDP with a further $9M per annum of national GDP. The Social
Return on Investment (SROI) to be an estimated $45M of combined economic and social
value.

The Financial Case found that the total capital cost of the proposal is $77.5M ($83.3M
with interest and revenue generation costs) and which includes $65.6M of construction
costs, $7.0M in contingency and $4.9M associated with cost escalation during the
construction period. Real fit-out replacement costs equal $1.5M every five years and
real exhibition refurbishment costs equal $3.2M every ten years. Revenue (based on
admissions) in the first full year of operations is estimated to be $6.6M (based on a
conservative estimate of 196,000 visitors) against operating costs of $9.6M.
Comprehensive and nation-wide stakeholder engagement during the development of the
Detailed Business Case identified a growing interest in the opportunities that the project
can offer on a national scale. This has translated to an increase in total capital budget
required from $53M identified in the Indicative Business Case, to $77.5M.

The Commercial Case recommends the government’s approved procurement
framework and a ‘traditional’ model of delivery rather than ‘design and build’ or other
method due to the highly specialised nature of the proposal. Some aspects of the build
will be able to be ring-fenced as discrete packages of work. The building envelope
construction for example can be procured via open tender whereas more specialist
services such as tank construction and life support systems may be via a pre-selected
tender on price-quality criteria.

The Management Case identifies the development of a National Aquarium and Oceans
Centre as a project of high complexity. Detailed large programme design and planning
will need to be done if the proposal is to go ahead and then professional project,
commercial and procurement management, and content expertise deployed. Four major
interrelated work packages will be needed to deliver the project;
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1. Funding, Communications, Te Reo me 6na Tikanga (Maori language
integration)
2. Infrastructure, Construction and Cultural Design Outcomes
3. Experiences, Education and Matauranga Maori
4. People, Capability and Cultural Intelligence.
The project governance structure will comprise a Project Sponsor, the Project Steering
Group, a Project Manager and the four packages (teams).

Significance and Engagement

The National Aquarium of New Zealand is a strategic asset and its redevelopment
triggers a number of Criteria for Significance in Council’s Significance and Engagement
Policy including;

e The level of community interest

e Impact on levels of service

¢ Financial impact on Council’s overall resources and rating levels

e The cost of the decision

e The involvement of a strategic asset.
The aquarium redevelopment proposal was consulted with the Napier community through
the 2018/28 Long Term Plan (LTP). As a result, Council resolved to allocate $10.2M to
the proposal and proceed to full business case and design concept following Government
endorsement of the Indicative Business Case. In the development of the Detailed
Business Case the proposal has had significant stakeholder engagement with Maori,
youth, neighbours, Friends of the Aquarium and the research, education, conservation
and tourism sectors (detailed in Attachment H).

There is a significant change in the total cost of the proposal from $53M to $77.5M with
cost and confidence levels still between 15% to 30%. The change in the scale of the
proposal has also resulted in higher annual operating costs of $3M to $5M annually.
There are opportunities to review these costs including the following;

e The current assumption is that the asset would be fully depreciated however
Council may opt to not fund the asset replacement due to its location at the end
of its useful life (up to 50 years). This would save from $1.5M to $2.7M annually
over the life of the asset.

e Additional revenue generating opportunities by way of programmes, tours,
corporate packages, functions and events.

¢ Due to the nationally significant nature of the facility, discussions are to be held
with Government around potential operational funding and capital grants for new
exhibits and attractions.

¢ In addition to the establishment of a Funding Trust, advice recommends setting
up a charitable Operating Trust to govern the development and the management
of the facility. A charitable trust is more likely to attract donations to the
conservation and education objectives of the Aquarium and its operations.

Council should seek further information around the net cost and agree the net ratepayer
cost variance to be included in the next Long Term Plan should the proposal proceed.

Stage One of community engagement has been completed and summarised in the
attached report (Attachment D). Stage Two, wider community engagement, is planned
alongside 2020/21 Annual Plan consultation and is outlined in the Communication and
Engagement Plan (Attachment AB).
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1.3 Implications

Financial

This is a significant financial project for the Council. Council needs to consider the
following;

e Clear consideration of the total project cost increase and the implications of
increased annual operating costs and potential shortfall to the ratepayer

e Consider the timing of the project funding, the build gateways and the risk of full
funding not being achieved (and mitigation of that risk) and the potential impacts
for delivery.

As identified above, the Financial Case found that the total capital cost of the proposal is
$77.5M ($83.3M with interest and revenue generation costs). Council has committed
$10.2M in the LTP. In discussion with MBIE, Council officers have indicated that a PGF
application for capital funding will be sought up to $35M. This project is assessed of
being of national significance given the outcomes and benefits it will deliver. The
assessment of any application will therefore potentially require Cabinet approval.
Discussions are scheduled to be held with relevant Government Ministers around how
we can leverage additional Government support and the positioning of the proposal
outside the PGF due to the nationally significant nature of this project.

To inform the Economic Case, a Revenue Generation Strategy (RGS) Review
(Attachment E) was carried out. The review found that private funders will support the
aquarium development if it;

e Had an appropriate Maori title

e Be accepted as a national institution

e Be atruly iconic national flagship for environmental conservation

e Showcase live marine species

e Contribute strongly to Te Matau-a-Maui Hawke’s Bay tourism brand and
economic growth

e Interprets Te Ao Maori, the Maori worldview and showcased kaitiakitanga
stewardship

e Provided conservation education

e Changes in attitudes, values and human behaviour in favour of conservation

e Takes place in a significant, eco-friendly building.

The RGS proposes a two-stage fundraising campaign that seeks to raise two successive
campaigns of $20,000,000. The second stage fundraising campaign will also position the
aquarium for ongoing funding through sponsorship, membership, ongoing grant
applications and philanthropy. Detail of how the two campaigns will be run, the key risks
and milestones are documented in the RGS Implementation Plan (Attachment F).
Revenue generation is an important but costly component of a project of this size. To
achieve the level of fundraising required, an estimate of $1.6M being 4% of the campaign
target, has been included in the total project budget. There is an opportunity to however
review the next phase of RGS and how it is delivered which will be undertaken prior to
commencement.

PWC set out recommendations on the optimal governance arrangements of the National
Aquarium and Oceans Centre (Attachment J). It is recommended that the
establishment of a charitable Funding Trust is likely to attract more/larger donations as
donors should be entitled to a tax deduction for their donations. It also recommends a
separate Operating Trust be established to provide governance to the development and

10
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operation of the new aquarium. Council would need to put in place appropriate
commercial arrangements to;

a) Lease the aquarium to the Operating Trust; and

b) Allow for the ongoing provision of ongoing services to the Operating Trust.
The governance advice recommends that if Council agrees with the establishment of a
Funding Trust and an Operating Trust that Council should undertake the steps required
to establish the Funding Trust in the first instance. These steps would include retaining
appropriate legal counsel to assist with drafting of the relevant trust deed, and determine
who should be trustees for the Funding Trust. Once the Funding Trust is established and
fundraising is underway, it is recommended that Council turn its attention to the
establishment of the Operating Trust.

Social & Policy
N/A

Risk
The following risks are considered material;
Internal Risks

e That the Council do not support the Detailed Business Case and would like to
explore other options in more detail

e That delays will incur higher costs of construction

e That time delays to the project result in the closure of the current facility for some
time due to the condition of the assets

e That we do not have sufficient resources internally to undertake this project.

Community Risks

e That the community have had limited knowledge or visibility of the project
e That the community do not fully understand how this project is to be funded and
the impact on their rates
e That the community does not understand that this project has no impact on the
number one priority of resolving Napier's water network issues (noting this project
is reserve funded).
The DBC has carefully assessed the risks of implementing the project and identifies the
following two events that Council will seek to manage;

1. The risk that the facility will not be delivered on time, within budget or to the
required standard.
2. The risk that the project will not achieve the benefits that are being sought.

The implementation risks are assessed using a bow-tie analysis and are considered to
be managed by preventing the risk from occurring, or minimising its severity. These risks
are managed generally through design, either of the facility, or in how it is operated, and
education and engagement with stakeholders. The risks are primarily reputational in
nature.

Benefit realisation risks are significantly more complex to manage. The DBC identifies
that there is a risk that visitors remain insufficiently educated about the issues affecting
the oceans and as a result that visitors do not change behaviours that adversely affect
the oceans after visiting the aquarium.

The RGS Review identifies the main fundraising risk as competition for funds which
mainly occurs when funding entities have finite annual distributions. This includes
Lotteries, foundations and some individuals. Current major fundraising projects in

11
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Hawke’s Bay — Toitoi Hawke’s Bay Arts and Events Centre, Hawke’s Bay Community
Fitness Centre and the Cranford Hospice, being in arts, sports and health are not viewed
as being significantly competitive with the Aquarium for philanthropic funds.

A comprehensive fundraising risk analysis is covered in the RGS Implementation Plan.
Risks consequences are identified along with mitigation strategies and controls to
develop. This risk analysis will be updated throughout the campaign.

Options
The options available to Council are as follows:

a. To approve the Detailed Business Case and Stage Two of the Communication and
Engagement Plan, and to enter into discussions with Ministers on the national
significance of the project before submitting an application to the Provincial Growth
Fund and other Government funds for funding.

b. To maintain the status quo, which is not sustainable. It is estimated that the current
facility will no longer be operational in approximately five years’ time.

Development of Preferred Option

The preferred option is to progress the development of the National Aquarium and
Oceans Centre by approving the Detailed Business Case and Communication and
Engagement Plan, and progress an application to the Provincial Growth Fund.

Due to the deteriorating state of the current Aquarium and its inability to meet public
expectations of today’s aquaria, maintaining the status quo will lead to eventual closure
of the Aquarium. Because it is a Strategic Asset and this would result in a change in
service levels, community consultation will be required nevertheless.

The National Aquarium has a long history with Napier residents and the wider Hawke’s
Bay community. Itis a much-loved facility and the DBC supports the case for change to
bring the aquarium activity in line with modern expectations in supporting meaningful
conservation work and providing opportunities for Aquarium staff and the public to be
involved in real conservation action. The Detailed Business Case presents a unigue
opportunity to Napier and the Region to be home to a national iconic facility increasing
the potential to attract greater domestic, national and international visitors to our City.

Attachments

A National Aquarium of New Zealand - Final Detailed Business Case (Under
Separate Cover)

01. List of Appendices and Supportive Correspondence

02. Moana Tuatahi Concept

03. Project Shapeshifter Phase One Engagement Activities report

04. Revenue Generation Strategy Review

05. Revenue Generation Strategy Implementation Plan

06. Colmar Brunton Survey Report

07. Project Shapeshifter Sectoral Outcomes - All Workshops Summary
08. Proposed National Aquarium Demand Study

09. PWC Governance Advice

10. PWC Governance Workshop

11. Project Shapeshifter Research Dialogue Report

12. Cultural Case

13. Oceans First Kaupapa Conservation Education Messaging

14. Timeline of Engagements
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15.
16.
17.
18.
19.
20.

Financial Model

Extract Economic Impact Model

NCC Project Management Strategy

Rider Levett Bucknall Stage One and Stage Two Estimates
Project Shapeshifter Supportive Correspondence

M van den Belt Review of Moana my Ocean SROI

Napier's Aquarium 1957 - 2017

Mechanical and Electrical Services Condition Assessment

Detailed Seismic Assessment - Original 1973 Building

Detailed Seismic Assessment - New Building

Existing Facilities Assessment Report - EHDD

National Aguarium and Oceans Centre Concept Design (Under Separate Cover)
Communications and Engagement Plan (Under Separate Cover)
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Redefining our National Aquarrum

Project Shapeshifter Appendices List

Item 1
Attachments B

ad

7.
8,
9

14.
15.
16.
17.
18.
19.

10.
11
12.
13,

Project Shapeshifter Supportive Correspondence listed below {various)

Presentation: Moana Tuatahi Concept 30 Oct 2019 (Terra Moana Ltd and Arahia)

2019-10 FINAL Project Shapeshifter Phase One Community Engagement Activities report (Te
Kaunihera o Ahuriri Napier City Council)

2019102 2b NANZ RGS Review National Aquarium of New Zealand update {AskRight)
20191105 NANZ Implementation Plan FINAL - Revised (AskRight)

Colmar Brunton Redefining our National Aquarium Survey report 23 Oct 2019 (Terra Moana
Ltd and Colmar Brunton)

Project Shapeshifter Sectoral Outcomes - All Workshops Summary (Terra Moana Ltd)
Proposed National Napier Aquarium _Shapeshifter Demand Study FINAL (Terra Moana Ltd)
PWC ~ National — Aquarium ~ draft 28 August (PWC Governance Report)

PWC — NANZ_playback (PWC NCC Governance workshop report)

Project Shapeshifter Research Dialogue Report (Vince Kerr and Terra Moana Ltd)

Cultural Case {TERRA MOANA LTD, Arahia and Te Kaunihera o Ahuriri Napier City Council}
Oceans First Kaupapa Conservation Education Messaging (Terra Moana Ltd and National
Aquarium of New Zealand)

Timeline of engagements (Terra Moana Ltd, Te Kaunihera o Ahuriri Napier City Council)
Financial Model Te Whare Tangaroa o Aotearoa (KPMG and Terra Moana Ltd)

Extract Economic Impact Model V4.2 Monte Carlo {lan Dickson and Terra Moana Ltd)

Project Management Framework {Te Kaunihera o Ahuriri Napier City Counci)

Rider Levett Bucknall Quantity Survey Estimates

EHDD Design Package (Separate Folder)

Project Shapeshifter list of Supportive Correspondence

Office of the Prime Minister’s Chief Science Advisor, Participatory Science Platform
Moana New Zealand

Hawkes Bay Regional Council

WWENZ

New Zealand Oceans Foundation

East Coast Lab

Mountains to Sea Conservation Trust National Office

University of Waikato

Eastern Institute Technology

. THL ~ Tourism Holdings Ltd

. X-craft

. Sally Carson Director Marine Studies Center, Otago University
. New Zealand Oceans Foundation
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Redefining our National Aquarium

VISITOR EXPERIENCE CONCEPT
DOCUMENT
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MOANA TUATAHI / PUTTING THE OCEAN FIRST= i

—

Let us take you around New Zealand’s Oceans Centre ~ a place that puts ocean care first. -

— — —

T —

- —
Begin your adventure by being welcomed into Te Rau-0-Kiwa, our Pacific speaking Let little bluey, our penguin guide, showyou .Inm n-a ol our tidal pools and
circle. You will hear indigenous voices of the Pacific Rim talk about this ocean we know on to our Ray touch pool, to see and touch Rays as they gracefully glide past
as Te Moana-nul-a-Kiwa, the great ocean of Kiwa. This is a place of welcome, of Discover the story of Maul, fishing up thedargest Ray, the North island of New
gathering and sharing knowledge, a place for convening Pacific voices. This is where Zealand
speakers gather to share their views and knowledge
You will discover our taonga speges, species of incredibly important cultural value

Then, tentatively entering the darkness of the domain of Tangaroa, god of the ocean that have sustained people for generations, Patiki / Flounder, Tuna / Eel, Wal Koura /

you will be immersed in the sights and sounds of enormous marine mammals Freshwater Crayfish, and Inanga / the juvenile Galaxids we know as whitebait

swimming overhead as you journey towards the coast of Te lka-a-Maul, the great fish

of Maui, our North island Then lie back and rest your legs in our immersive theatre experience that brings to
life Maon knowledge of astronomy, Maramataka ~- the lunar calendar, and how

Along your journey you will encounter graceful Turtles, our connection and link across ese relate Lo seasons and the migration of species. This knowledge helped

the ific, and be awed by the silent stealth of our Sharks and Rays, belore arriving at Polynesians navigate the vast Pacific, governing seasonal practices and celebration,

the domain of Hinemoana, ocean goddess. Truly mesmerized by her f in tune with the environment

our giant kelp forest, you will be anchored in place tching the diverse ;

wildlife in front of you, schooling, swimming, hiding and exploring n every { ts from both scientifie
and indigenous kn ’ ems and understand better the contribution you can

Er ying through our exhilarating wave crash p you will encounter fascinating make nservation action and become part of the solution

rock pool life before strolling across to our Penguin encounter to be entertained by

our cute little waddling characters of the co Are you brave enough to pc ) Finally, take some tim ot retail therapy, buy some unique mementos of your

the middle of their enclosure? journey, and enjoy a » Wine or meal

16
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KI TE AO MARAMA

Let us take you on a journey of enlightenment.

In the Maori creation story, first there was a void, te kore, then a long
period of darkness, te pd, within which energy stirred until te whaiao,
the moment of separation of Ranginui and Papatdanuku, sky father
and earth mother, allowing the space in between to be filled with
light, te ao marama. The tears of Rangi’s grief at being separated, te
ihorangi, introduced water into the world.

This is not only a creation story, that some compare to ‘big bang’
theory, it is also creative, thought and birth process. From
nothingness anything is possible, into darkness where molecular
energy and our subconscious stirs, where conception occurs, and then
the moment of cognition, ignition or birth, where ideas are born,
emerging into the conscious and physical expression in the world of
light, the physical world, the world of knowledge, wisdom and
enlightenment, maramatanga.

It is also a journey from a deep sensory space of ‘feeling’ to a physical
space of doing

So, our journey starts in a dark sensory space and progressively takes
you into light and more physical and tactile environments, and finally
a space of learning,

TANGAROA
Start in the deep

dark ocean, the

domam ol Tangaroa,

d of the ocean

TE KORE

RANGI

Look to Rangl, the

sky, in our immersive

theatre experience
that shares Maori
astronomy, lunar
calendar and
environment

knowledge

TE AO MARAMA
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HINEMOANA

r}mnu-sx towards

the coast in the
underwater
domain of
Hinemoana,

ocean .:ndd.u,u

TE WHAIAO

HINEMOANA
Emerge into the
outdoor d¢

of light ab the
surface to
encounter rock

and tidal pools
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TE RAU O KIWA TOHORA HONU MANGO

(Pacific Circle) (Whales) I:lllllfu') e I;\h.ﬂi}

dcomed into ouwr Enter the domain of Tangaroa, The great Pacific explorer & Kia tupato
alking Circle god of the sea as whales sing connector Be alert as you are

their song of welcome surrounded by sharks

\M

| 2 —

e —
| TTe—

HINEMOANA KORORA MARAMATAKA
(Ocean goddess) (Little Blue Penguin) ) Lunar Calendar)
Sway with our giant Kelp eeling a Little Biue ? Our Get in touch with Be guided by the Moon, stars
Forest nguin and tidal pools will Te ika-a-Maui, and species
cheer you up the great fish of Maui 4D Theatre Experience

18
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O Pacific 1alking
o Circe .

!
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TE RAU O KIWA
{Pacitic Circle)
Be welcomed into
our Pacific Talking

Circle

Te Rau-0-Kiwa, the gathering circle of Kiwa, makes reference to
Te Moana nui-a-Kiwa, the great Ocean of , divine ocean
guardian and high priest

The New Zealand Oceans Centre is about positioning us within
Te Moana-nui-a-Kiwa, the worlds largest Ocean containing 50%
of the worlds ocean water and covering over 30% of the
surface of the planet.

ALASKA / CANADA

IAPAN USA / HAWAI

Te Rau-0-Kiwa creates a “talking circle’, a place where 3
indigenous volces of the Pacific Rim convene, each represented CHINA / TAIWAN ' MEXICO
by a pou of their making, which will come to life when they are
‘in residence’ during forums, displays or programmes.
TE MOANA-NUI-
A-KIWA
(Pacific Ocean)

In this place Maori feature as a collective, as one of many INDONESIA PERU
indigenous Pacific Rim peoples represented, with Ngati

Kahungunu as the kaitiaki of this place as mana whenua.

This place can be closed and used for ceremonial weicome,
functioning as a talking circle, and when not in use is open to
the public who can listen to indigenous voices of the Pacific

r * y ¢ ) fe €~
Rim sharing their views and knowledge of the Pacific Ocean. NOUMEA / POLYNESIA FRENCH POLYNESIA
Digital screens will provide a view into the oceans of each AOTEAROA / NZ
location

Item 1
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AUSTRALIA / RAPA NUI
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TOHORA
(Whales)
Enter the
fomain ol
fangaroa, god of
the sea as
whales sing
their song of

wWelcomg
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) l‘%? o,
Be alert as you
are surrounded

by sharks
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KORORA
(Little Blue
Penguin)
Feeling a Little
Blue? Our
penguin and
tidal pools will
cheer you up.

A

A
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KORORA
(Little Blue
Penguin)

Let Little Blue
guide you
around the
wave, tidal &
touch pool
areas.
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WHAI
(Ray)

Get in touch with
Te ika-a-Maui,
the great fish of
Maui
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MARAMATAKA
{Lunar Calendar)
Lie back in our
dome theatre and
be guided by the
Moon, stars and

species

Immersive Theatre

Experience
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W NAPIER

CITY COUNCIL
v Te Kaunihera o Ahuriri

Project Shapeshifter

Community Engagement Report — Phase One

October 2015
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1. Background

Napier City Council has an opportunity to significantly redevelop the National Aquarium of New Zealand,
as the current facility is cutdated, not fit for purpose and In need of an upgrade. The redevelopment
was identified as an initiative of Matariki: Hawke's Bay's Regional Economic Development Strategy,
which aims to increase regional growth through increased tourism and job opportunities, It was aiso
highlighted in Napier's Long Term Plan 2018-2028 and residents showed interest and support for the
project during consultation on the Plan.

Council has recelved funding from the government's Provincial Growth Fund to prepare a detailed
business case for the Aquarium’s redevelopment. This is due to be submitted in late 2019, If the
business case is successful and Councll is able to also secure funding from other sources (such as
central government, grants, private funds, sponsorship), redevelopment of the Aquarium is likely to
occur between 2022 and 2025.

Terra Moana Lid" has been engaged by Napier City Council fo prepare the detailed business case. To
inform this, discussions have been held with a range of people locally, nationally, and internationally,
including conservationists, Maori leaders, the tourism industry, researchers, and education providers to
hear thelr ideas for the potential redevelopment. Alongside these discussions, young peopie and key
Aquarium stakeholders have also provided input through an initial engagement process,

This summary describes the activities undertaken during initial engagements held between July and
September 2019.

2. Overall approach and purpose

A community engagement pian was developed and approved by the Director of Community Services
in July 2019. The plan outlines a two-staged approach for community engagement.

+ Stage 1! Initial engagement to inform deveiopment of the detalled business case (July—
September 2019)

« Stage 2. Community consuitation, depending on project confirmation by Council and the
Provincial Growth Fund (2020, to be confirmed).

Stage 1 initial engagement invoived talking with the following groups to encourage their input into the
Aquarium’s redevelopment to inform the business case:

* Young peopie (12-24 years)

+ Nearby residents
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« ‘Friends of the Aquarium’ (who pay an annual fee to receive member benefits).*

The inftial vision and ideas generated in early discussions with leadership groups and subject matter
experts were presenied to these groups to seek their reactions and additiona! thoughts, The vision
outlined how the redeveloped Aquarium would showcase New Zealand's unique culture, wildiife and
environments through rich story-telling, engaging visual displays, innovative interactive technology,
exemplary animal care, and accessible hands-on immersive experiences.

Stage 1 also provided an opportunity to provide Initial information to the community about the project,
through a website update and media release.

Stage 2, should it proceed, will involve a full community consultation, it will include details about the
entire Aquarium redevelopment project, including options and concepts. This siage is dependent on
receiving confimation of Provincial Growth Fund and other funding, and Council approval to continue
with the project.

3. Engagement activities and feedback

The foliowing activities were undertaken during Stage 1 of the community engagement:
* web page update
« new information sheet (FAQs)
« media release
+  hui with young people
« meeting with nearby residents
+  pop-ups for Friends of the Aquarium,

Each of these is described below.

Web Page
A web page was created on v napier aoving to provide detalls about the Aquarium Expansion

Project.” This is updated with new information as it arises.

The web page includes a number of components:
» Project outline, including background information and link to the 2018-2028 Long Term Plan
« Summary of ideas generated from workshops with leaders, experts and specialist groups
= Frequently asked questions and answers
« Sign up form to receive emall updates as the project progresses.
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information about the project is also provided on the National Aquarium of New Zealand's website,*
with a link to the Napier City Council project page.

Information Sheet (FAQS)
An information sheet was developed to share with the initial engagement groups (see Appendix A). This

was also formatted as Frequently Asked Questions for the web page. itincludes background information
about the redevelopment project, and details about timeframes, costs, location, operation options,
animal welfare considerations, and when the wider community is able to review concepts.

Media Release
A media release was distributed on 7 August 2019. The purpose of the release was to inform the wider

community about the preparation of the detailed business case and that sector consultation with a range
of stakeholders had begun (see Appendix B).

Young People
Three rangatahifyouth engagement hui were held at the Aquarium in August 2019. The first forum

Involved members of the Napier and Hastings Youth Councils, and the Hawke's Bay Environment Youth
Council.

Invitations were extended to a wider group of young people (aged 12-24 years) for two youth hui, One
of these was held on a weekday evening, and the other during the daytime on a weekend - both in late
August 2019,

The two youth hul were promoted as Facebook events and the project team contacted national and
local youth networks to extend the invitation ~ including EIT, Te Matau — young Maori professionals,
Hawke's Bay young professionals, Young Enterprise, Asia Foundation Youth, and Sir Peter Blake Youth
EnvircLeaders. All iocal intermediate and secondary schools were also invited.

A total of 51 young pecple attended the three facilitated events, Key issues identified were:

» Need 1o recognise not all young people have a connection with nature; some haven't had the
opportunity or motivation o engage or connect with it.

« Real animals provide inspiration, awe, and wonder for young peogple.

* The redeveloped aquarium proposition is viewed as an icon of cultural significance and there
is enthusiasm for the expansion,

« The aquarium buliding needs to embody sustainability,

« There are expectations the new agquarium will have conservation, care and welfare at its heart,
and will be accessible to all.

« Connection and interaction are important, in order to provide exciting opportunities for youth.
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A full summary of the youth engagement is contained in Appendix C.

Nearby Residents
Residents living near the Aquarium were identified as a key stakeholder group for the initial

engagement. Seventy-seven residents, including owners and occupiers, were sent a letter about the
redeveiopment project in August 2019 (previous information had been sent to them in September 2018).
The letter outlined the business case process and timeframes. It also said a residents meeting would
be held in September at the Aquarium and encouraged residents to sign up via the web page te receive
project updates. Included vdth the letter was a copy of the information sheet.

The meeting with residents was held on the evening of 10 September 2019 (Epm) at the Aquarium.
More detailed information about the project Including high level concepts, was provided at the meeting.
Residents were given the opportunity to ask questions.

Twelve residents attended the meeting, and an additional resident (who had been overseas at the time
of the meeting) foliowed up subsequently. Residents’ queries mainly focused on costs, buliding size
and location, and impacts during construction. A summary of the discussion is included in Appendix D.

Friends of the Aguartum
Friends of the Aquarium (‘Friends’) purchase an annual membership which provides unfimited access

to the Aguarium during opening hours and a number of other benefits (eg, special invitations to events,
discounts in the gift shop and café). The Friends were identifled as a key stakehoider group for the
initial engagement.

At the time of the engagement, there were 675 Friends of the Aquarium. All were emailed in August
2019 with information about the redevelopment and were referred to the website for project information.

In September 2019, they were invited to one of two informal ‘pop ups' at the Aquarium as an opportunity
to tell the project team what they wanted to see at the redeveloped facility (see invitation in Appendix
E). Families and children were encouraged to attend. Two pep ups were held: one on Thursday 26
September at 9.30am and the second on Saturday 28 September at 1.30pm (the start of the school
holidays). A newly preduced short video clip was also sent with the invitation.

The pop ups were an informal opportunity for the Friends to give feedback via interactive displays,
information stations, and a roiling slideshow presentation which included some of the initial concept
diagrams, and fun activities for children. Friends were also offered the oppertunity fo respond to a
survey, which it was anticipated would be sent our soon after the pop ups. The survey was subsequently
put on hoid until the second round of community engagement (foliowing confirmation of funding).

Nine adults and 10 children attended the two pop ups. Although the numbers were low, interest in the
project was high with many of the families staying for over an hour, and providing detailed feedback
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and input. Hands on experiences were high on their wishlist. Feedback on the four tank visuals was
positive. Everyone was supportive of the deveicpment plans and they are keen to see it happen.

4. Next steps

Information from the initial engagement will be used to inform development of the detailed business
case, Wider community engagement will be undertaken following confirmation of funding and Coundil
approval to continue with the project.
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Appendices

Appendix A = Project Shapeshifter information Sheet

L

SHAPESHIFTER

Fedelinrg aw Aol Aqeatem

Project Shapeshifter — Aquatium Expansion
Frequently Asked Questions

Q: What is Project Shapeshifter?

A: The expansion of the Aguarium is known as Project Shapeshfter. Central govemment has
asked us 10 prepare a business case for redefining the National Aquarium of New Zealand,
which is iocated in Napser. This invoives creating something exciting and different for New
Zealard. The wision is 10 have a national centre of excellence whach showcases education,
Tesearch, environmental katiakitanga ), InGigencus knowledge, and science. Key
pariners in the project inCiude Air New | University of Waikato, Hawke's Bay Tourism,
Hawke's Bay Regional Coundll, and local im,

Timeframes

O What is the timeframe?

Ammmmmum mmmnmam
business case for a new redefined National Aquanum of New Zealand. This will be submitted

in Gte 2019 If the business case is successiul and we secure funding from other sources,
construction will Skedy happen from 2022-2024, and Ihe new agquanum may open in 2005

Costs
Q: What will it cost?
A: The progact cost will be determned through the final detailed business case. Napier City Council
mmms‘ozm-nuzowmmrmm The remainder of the construction
mmmvﬂummamdmm including central

governmant funding, grants, paivate funding and sponsorship. Until the full business case s
developed, we won't know the exact 1otal cost of the peoject.

(2 What will happen if we don't get enough external funding?
A We will have 1o scale back the project or just do a refurbishment of the cumrent Aguarnium

C: What will the entry fee be?

A Adméssion charges may increase once the new aquanum opens but we infend 10 ook Into a
locals’ entry fee. Peopie can aiso join the Friends of the Aquarium by paying an annual
membership, Council reviews flees and charges every year for ol facilites.

The animals

Q: Are the days of keeping animals in captivity over?

A: The National Aguanium of New Zealand is a member of the Zoo and Aquanum Association of
Australasia (ZAA). As 3 member, the 3qUANUM i NEQUINSd 10 UGN ACCTEdItaton wWhade Wit
must dearly demonstrate how we meet their standards of, and our commitment 10, positive
animal weilfare. The aguarium expansion 5 an opportundty 10 continue 10 show visilors ways
that we can ail care for the environment and its mhabitants. The aquanum will continue 10 have
a range of animals 10 vis, but there will be greater use of dighal technologies for visitors 10
expenience. This means vistiors wil have an opportunity for ciose up expenences with spaces
hat they may never otherwise see.
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O What will happen 10 the existng Agquarium animals while the expansion is under
construction?

A: What happens to the animals will depend on where the new facillty is constructed. If anmals
need  be moved off-site, some will 9o 10 other loca faciities or ZAA accredited members 10
be looked after undi the new bullding s compieted. Others, such as native fish species ke
kahawai, can be r¥eassd back into e wild

Location

Q: Why Is the National Aquarium in Napier?

Al An aquanum has been m Naper since 1957 when local ish-keeping enthusiasts gathered
together 10 use space In the jowes level of War Memorial Hall 10 dispiay their fish. The Nager
Aquarum was expanded in the earty 20005 and openad as the Natonal Aquarium of New
Zealand n 2002, Hawke's Bay is known by its Miori name of Te Matau-a-Maul The Fish Hook
of Maus, which camies sgrificant meaning 101 the National Aquanum. Being associated with Te
Matau-a-M3u supponts the National Aguanum being in Napier, drawing on a 1,000 year legacy
of navigation, voyage and migratory movement of species.

Q: Why is the Aquarium by the sea?

A Agquanums are often located on coastines S0 they can connect with the s&a. The water from
the ocean Is also vital for the ke suppon systems needed by the animalis. The current aguanum
sée is 5 5m above sea jevel.

Q: What about rising sea levels?

A: The main level of the cument aguanum is 5.5 metres above sea level. With the expected nse in
$6Q levels in the coming decades due 1o cimate change, the current aquanum site is at nsk of
flooding ourng 100-year flooding events. To account for this, the design will indude strategies
o minimee camage and protect the aguanum's coliection. InCorporating these design
Strategees means the aquanum can be bult 10 survive fture SIoM SUge events with minimal
damage. The current 100-year flood jevel along Napeer's coast 18 5.7 metres above $6a level,
Research suggests that sea levels will nse 0.6 metres in the next 50 years, bringing a 100-year
food event 10 6.3 metres. The mam floor of the new aquanum would be 7.3 metres above
current sea level — 1 metré ahove the 100-year flood level adusted for sea level nse. To
equipment would be located on he upper floor or the bullding’s 1oof 10 avoid fiooding. The
bulidng will be designed 10 withstand high wind speeds during storms. In general, aquariums
are very robust bullings due to the stress load requrements of the wet exhitels.

Q: Would the Aquarium survive a tsunami?
A: A getalled selsmic assessment has been commissioned and e findings will be iIncorporated

in the project. Most buddings in Close proxdmity 10 the sea wouk De challenged by a significant
tsuname. The aquanum has animal restue procadures in place for natural hazand events.
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Geming involved

Q: When will the community have a say?

A: Napier residents gave strong support for the National Agquanum expansion during the Long
Term Plan 2018-2028 consultation. A more formal consultabion process with Napier residents
Wi be undertaken in 2020 if the business case is approved by central Qovemment.

Q: What about the Friends of the Aguarium?

A: Anvyone is able 10 jon the Friends of the Aquanum, which will stil continue if (he expansion goes
ahead. Friends can visit every day the aquanum I$ open. They aiso receive special invites 1o
events and new axhibit openings. From 1 Jufy 2019 the Friends of the Aguanum annuai fee will
be $65 per adult. $55 for an adult and one child, $150 for two adults and up 10 two children. and
$25 per extra child, per year.

Q: Who will run the new National Aquanum?
A: ‘We are looking at the possibility of sefling up @ Chantable Trust for the aguarum and will
nvestigate fis In the busiNess case

Find out more
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Appendix B - Project Shapeshifter Media Release
Sector consultation underway for National Aquarium project

The process 10 complete the desalied business cass for the proposed

mmwmm
Tine visim S Progect Shapeshiter Is buing shaved ot 2 sotes of wirkshops (fring
Judy nd Aigat) wah b ChSng w0t Frare e Seids of
ressach .
Artsnents Carepbed, Deactsr Cammuniy Senvices. Napar (2 Tosndd saplams:
Wit 5o L0SNNNG Our TN SPBUIT 13 MARE 2 SVECA MNE Juidha
o Naw T " (20 5130 10 Jetp OCemn R
“Tiase wofehoph vt our SACkl Darines AN & OO part of 190 Quleted Bunitent e deveinprient! and vl help rdure Tom e cutied Bt ne beve 4 plin
15 dudinr @ YUl Gervinging aationdl aguseiurs br the region and o sy
“Thw ik Proiect § 1 of Ml - tht ‘shapeatier ant great East Palynesion ancesiorapiesr of e Paclic Ocsas Our challnge it 1o
um-mnuu ~ % b 3 shapashite ard pame-chasge
Vo 990 enchid 15 $han our keas $00 passion Sor L prUsect WK Ie asking e Samehokin, 19w ol 16 and cemiibhta e vaksalbie knswiedge and
EPESLE 1 T N (3N evaine g phagaeid i nakansl A

A e ipuiriere Wit tecoenetis peiphe A our Bpuic ererermend Mw“l&u‘m‘ m-nl o o pephe
ndRestind VAL SO0k 6% onOR 11 nalted And Roe (ul @verpdey adtions Con alet) Rosd fagée atewly

“We waE 0 Coste 3 Fekaly Salncthe fackty 10 amase, mapie and tongel Wa a1 only achisve Bee by working dosely Wk s paTners B0d entering hat
e

4 e

“Thaee has Been givil bery. 12 Yom e 0 80 . Partic Nare deee At ordy Tl e Pregact Meal! bu s b e Conwellation Y ooess
QT — 2pA mrw compiiad Mo ledtack Celated e Subhc wEl by mied 13 CTISEALE by Shang hew Houtrts i3l Y proect Thes 4 Shady
b in Septeniter

“Wie 20w hopetl ek ance pecpie Rave Nad & chance 35 see haw Fromdt SAapeshier s Seveicping Hey wil e Jol 20 sofiainsiic sad secind Shadt e huge
posetal of s projfect g proid thit Kuch 5 Wprationsl and provataine 1900ty It acated o Thar Jean * Qintrves Cinmpbel
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Rangatahi Hui-a-kaupapa | Youth forum
Initial Outcomes

pROMCY

SHAPESHIFTER

ol AQ

t Shapeshifter will marry

noiogy throtgh cro

in the Pacific to Letter understand

What is this Project Shapeshifter?

We are re-envisioning the role and purpose of the National Aquarium of New Zealand $o
that it can make a significant and positive contribution 10 our environment - from
mountain top to deep ocean trench ki uta - ki tal, ki te moana héhonu - to care for and
mprove the well-being of our plane! and 38 who depend upon

Drawing inspiration from the Paciiic's Diggest, most famous problem solver Maul. we will
be bold and adveniurous in Our vision to create a giobally distinctive icon 10 amaze
nspire and compel. We wanl this 10 be a project that all of New Zealand can feel 3
sense of ownership for and he proud of and one that will play a ssgnificant role n
conservation. Not just in New Zealand, but giobaity

This is our opportunity 1o do something different. Something New Zealand can credibly
do, where we can iead and inspere others. Something not just good for us, but good for
the planet

We are excited 10 share our vision, Our Ideas and our passion fog this project with you
Mace importantly, we welcome your feedback on what role you believe such a facility
should have in Actearod and our changing world, so that we can bring this vision 10 iife
and shapeshift the National Aquanum

Maui was a rebel, who challenged the status quo. With Miui as our inspiration

we ask that you engage with us, challenge us, share your ideas with us and
join our shapeshifting journey.
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SHAPESHIFTER
R T e
Kia hora te marino
Kia whakapapa pounamu te moana
Kia tere te karohirohi
May the caim be widespread

May the sea glisten as the greenstone and
May the shimmer of summer dance GCross your pathway.

Project Shapeshifter Rangatahi | Youth
Forum Initial Outcomes

“I want an aquarium that thinks about the animals by protecting and teaching
about all. The argument of holding animals in captivity is always a probiem. But if
you have a section of the aquarium devoted to ‘rescuing, rehabilitating and if
possibie releasing these animal's, then you can help the animals, the environmeny,
people 1o learn and also 1o Be Different! Think about our future ;)"

“Creating an aquarium where we, the youth, are challenging the generation before
by showing innovation without hurting the environment and aquarium. As well as
for our sea life own generation help with the action™

“I wani an Aquarium where there are heaps of interactive experiences and learning
opps. Also as teen friendly as possible would be cool.”

What Is this Reporting On?

Project Shapeshifter held three rangatahifyouth sectoral engagement hui/forum at the
Aguanum. The first, on 05.08 19 invited members of the Hastings Youth Councll, Napiler
Youth Council and Hawke’s Bay Environment Youth Council. The other two invited
young people aged 12-24 years old 1o attend an evening {23 08 19) and weekend
daytime event {24 08.18).

The avents were promoted on social media and the project team reached out to national
level youth networks including Young Enterprise, Asia Foundation Youth and Sir Peter
Blake Trust Youth EnviroLeaders, who unfortunately could not attend an event in
Hawke’s Bay. All local mtermediates and secondary schools were amaiied invitations, in
addition 1o community youth networks, A total of 51 young people attended across the
three avents.

What Happened

The project was introduced, The project narrative was presented and followed an
opportunity for participants 1o respond 10 theé kaupapa/narrative. A second presentation
then coverad youth programmes and initiatives offered by 2008, aquariums and
museums globaity, 10 prompt suggestions from parlicipants about the kind of
opportunities they would like implementad. A range of 'statements’ from the presentation
were discussed and participants were asked to sticker what they were excited by and not
s0 inferesied in. The session was then wrapped up with some final thoughts for what
participanis wanted in a future aguanum.

2{Fage
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Summarnsed Take-Outs:
*  We must never assume all young people have a basic connection with nature. Some
have not necessarnily had the opportunity or molivation 10 engage of connect.
« Real animals inspire awe and wonder, captured in the repeated askings of, "is it
redi7t as four young men walked through the Aguanum exhibits

An icon of cultural significance

« There was enthusiasm for the expansion to be an opportunity to, ‘Put Napier on the
map’ so it was, ‘well known throughout NZ and the world’. Also an
that it couid ‘boost fourism’ and offer ‘increased employmevit in Napier/Hawkes Bay'

= Aot of support for the aquanum o “teach chiidren the real siories of Maur', 1o
‘teach our tamariki about Tangaroa and 10 have Maori myths and legends’. But
caution was given 1o make sure the aquarium didn’ give, ‘Inaccurate representation
of cuitures that ends up being offensive’

* Need io make sure bicultural language use suppors intemational visiors as, ‘Mdon
words are hard for foreigners’

The building needs to embody sustainability

« [t should be a 'Net neutral and carbon neutral aquarium. Adopting ifestyle-based
café system [vegetarian and vegan] that doesn 't have harsh impact on environment'

s An’Eco building. mmmmummhm it should
bonmcum energy producing.’

» However, questions were repeatedly raised about the current location and, ‘Wil the
mmmmmmmmsam’wm
against risk of tsunami.

* Another young person cautioned of the risk that “ Al the poals and money ane not met.
Make sure it Is achievable’

Conservation, care and welfare

* The aquarium has a responsibility to inform visitors and *Show that the animals are
safe and been taken care of and have "Befter living conditions for animals’.

» [t needs to be a ‘Rescue and rehabllitation centre — save animals and 1each
conservation!”

« There was also acknowtedgement of need for visitors 10 engage appropriately
through, "Exhibits where visitors can safely interact with fish/animals so that
people can connect with the Nsh/animals rather than just looking at them.”

Accessibility

*  The aquarium must have reach so it can provide “Learning opportunities for our
rangatahi locally and nationaily”

* Need (o make sure than inancial barmers do not prevent access - ‘/t should be free
for all kids and schools’

* Young peopie were aware of the neads of international visitors and the need for
‘Blingual signs for tourists and all that. When they come in, they need o understand
30 they don't have to ask people for directions

= All visitors” access needs’ should be catered 10, including ‘Audio / bradle for peapie
that are sensory impaired

3|Fage
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The intersection of science, technology and matauranga Maori

There was keen interest that “Throughout the exhibits, there is a clear relation of
scientific findings 1o Maori cutture’

But there was a strong 1 that the iwi stories presented must allow
for the variances between iwi, * mmmwmmmmmm
their own stories. Bring dilferent stones together. Understand the differences.’ And

the importance of gaining permission from wi

But not just ‘science’

The whole place must inspire excitement - 'Outside of the bullding needs 0 ook
move fun for kids'

There is a desire for, ‘Public opportunities 1o create art works'

Young people wan! exciting programming with suggestions including, ‘Al night =
‘Nights at the Aquanum”, "fly a drone game’ (o catch whale anot)’, 'VR voyaging on
a waka experience (relying on the stars (o navigate)’, ‘AR tsunamj experience or
scuba diving experiences’ of aven a ‘4D movie of a isunami’

Connocnon and interaction is important

The visitor journey needs be understandable, If you cowld put all the similar
aum;mmmunwmmmmnmchuym The journey
neads to make sense '
Excﬂnmolmmogymmm like, ‘Heaps of VR to expiore the reefs and
wmormw.mm whowndﬂ\omyoounbomeob
mammnm1qummm such as showing, ‘what
wouid be Iike If we keep using plastic.’ Possibly even an exhibit that was "4 room
where there's a rough scale of how much trash is in the ocean’
The wow factor needs to be there - ‘Interachve systems/stations for learning
purposes that would engage an auvdience of all ages - SOMETHING MEMORABLE'.
Some examples given induded, "Large and life sized modeis that hang from the
m-m.mmww‘wmmammmmm.m
tunned see fop and botfom.” Water slides that went through tanks were also
suggested numerous times!
TmnmmmmrmmwmmMmum
future aquarnium’ Although some requests, such 'Kiwl encounters ~ come and hoid
i anmuammswawmmwmm
welfare standards. There was even 3 suggestion of ' Swimming in a large touch tank
with rays’
Education programmes should offer the same opportunities for different age groups -
‘Holiday programmes - something for the older, high School range that iinks to natural
emvironment’

Opportunities for connection need to extend beyond the aquarium walls 1oo -
‘Online Jocal find me’ aclivities ~ $0 people know wha! species 1o look for in
rockpools’

Offer exciting opportunities for youth

4|Faga
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« Need to offer chance, ‘Giving the youth an opporiunity 10 express their
opinions/experiences through art showcases and volumeering'

. vuMWunvumhannc(anpnphnunahramnnmmsbhmnnannua
Volunteers helping with every day running not just feeding

. Yamopu»uVLkounknuolnwonuunsunzuadu»wu*nnmﬂmmna
Education and employment.” Supporting other young people not in education,
empioyment of training (NEETs)

What's Next?
The Community Strategies team at Napier City Councll are running events 10 present the
concept with neighbours and Friends of the Aquarium members.

More information is available at the Project Shapeshifier website' or please contact
Project Leader Katherine Short, katherine@terramoana co.nz | 022-108-3536

S5iFage
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Appendix D - Residents Meeting Summary

Project Shapeshifter - Nearby Residents Meeting
National Aquarium of NZ

6-7pm, 10 September 2019

Invitation letter sent 1o 77 people (owners and ocoupiens)

12 residents atlended

Presentation provided by the team, including background to project and cutrent namative,
foliowed by question and answer session.

Questions/Answers

Q. 'What wil the axact totai cost be?

A. We are looking at a number of demand scenancs as pan of the busness case, including
fow, medium and high estimates. We don't know the full estimated cost as yet - that's why we
are preparing a Tull business case.

Q. You say there will be no effect on rates - isn't that a bit aspirationai?

A. ideaily we are wanting 1o have no greater impact on rates. We would like 1o put the
Agquanum into a trust so & will be more likely 1o attract funding from other sources, including
central govemment.

Q. Is the entry fee likely to rise? Will people want 1o come here?
A. We are keen 10 look at a differential for locais. And 10 have the intemational market pay
more.

Q. Do cruise ship passengers come through the Aquanum? What percantage Is #?
A. it's about 15% and we want to build on that. The bigges! drawcards are tha kiwi and

Q. Marine Parade in the past was dead. Now we have afl this great development along the
fength of it and see the positive impact this has had on the character and cufture of Napier,
This aguarium project has the potential 1o be something dfferent and 10 have some great
tangible impacts. The number of people using Marne Parade now s Incredible compared o
10 years ago.

A. Thank you. Council's role is 10 invest in facilibes to the benefit of Napier induding
economic and business, culture and social aspects. The MTG gets 320,000 vistors per year
now. The Aquarium currently doesn't meet the national standard. Te Papa and other national
nstitubions have no Scket price. Moving the Aguanum into a charitabie trust will attract
philanthwopy and other invesiors. We need 10 change it up 10 what peopie care about and
what they love. Nowhera alse on the giobe is telling the story about the ocean like this
Reducing the burden on Napéer ralepayers is important, and 10 increase vitalty, so this is
good for both us and for tourists. Hawke's Bay is currently not on NZ Tourism's map.

15
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Q. You menticned this would be New Zealand's National Aquanum. Wasn't there one
proposed for Wellington ~ would we end up with two?

A. 'We are aware that government has decined other appications 1o the PGF for aquaria,
they have not been supported (iInchuding Nelson, Kaikoura, and Dunedin). Government has
essentially rasarved that space for us,

Q. Did the overseas architects indicate how big this would be?
A. Looking at a 5500 sq m footprint. About three times the size of this one,

Q. In which direction will the expansion go?

A. Hard to know at this stage. We do know that the round onginal part of the building is not it
for purpose and needs to 9o, Expansion area built in 2002 cost $8m ($20m in today's money)
and there are some SSues with . We could potentially build nearer 1o town, but that's prime
real estate 50 it makes most sense 10 Qo south. But it depends on a number of factors
inciuding the state of the ground, how 1o budld # around what we have now, and the nead to
optmise the dollars

Q. Wil there be a height restriction”?

A. Thera is a current restriction along here — which & probably not fit for requirements o we

would need 1o look at changing 4. | doubt we're talking doubling of the height. Probably not a

9o0od idea 10 try buiiding below ground ether. I 15 possdie we will apply 1o put the height up 3
ittle bit, pius spread a bit.

Q. Shade could be an issus,

A. Yes, likely 1o be similar 1o what is there now. Resource consent would look at all
environmental impacts, including bght, shade, height and as neighbours you would be notfied
as affected residents.

Q. When you have the design ready will we be invited 1o come along 1o see it and have Input?
A, Yes, when we've got something 1o show people wa will do community-wide consultation
and hold specific sessions for you as residents.,

Final comments from neighbours

A national aguarnum that has a NZ perspective - these two things are critical 10 attracting
people from other parts of NZ and a unigque point of difference for intemational fourists, Those
two components together are excelient

1 kved through the onginal expansion here - it was mayhem with comings and Qoings, noise,
dust etc. When it came Y0 opening day | wasnl aware of a singie neighbour that was invited, it

was all the tourist operators and not us neighbours. It's great that you guys are keeping us in
the picture aven though there's a lot of balls in the ar. We appreciate this.
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Appendix E — Email invitation to Friends of the Aquarium

Tell Us What You Think

Dear Fnend of the Aquarnium,

You and your family are invited to an informal Friends of the Aquarium event 1o
tall us what you would ke to see al 8 new aquarium

In sary August, you would have received an emad from us updating you on the
redevelopment of the National Aquarium of New Zeatand. This project is called
Project Shapeshifter, emblematic of Mau - the 'shapeshiter and great East
Polynesian ancestor-explorer of the Pacific Ocean. If we are 0 help solve the
issues our world and its inhabitants face today. then our challenge is 1o be bokd
and adventurous ke Maui - fo be a shapeshifier and game.changer!

17
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We have now spoken with a lot of pecple, mcluding consarvationists, Maor
leaders, the tounsm industry, research and education providers, and young
people 1o hear their ideas about the redevelopment. You can hear their
thoughts on what thay would like to see in a redefined aquarium in this video.

For our Friends, we are hoiding two session times at the aquarium:

« Thurs 26 Sept 9 30-11am
« Sat 28 Sept 1.30-3pm

You can pop in at any time during these events. There will be interactive
desplays, information stations and fun activities for the kids. Please ask your
chiidren to brng along a drawing they can leave with us, of what they wouid
like to see at a new aguanum. We would love to see what they have in mind —
of course this 1s not compulsory

The exciting concept for the aquatium expansion will have education and
conservation at its heart. 1t will:

« House fascinating native species in axtraordinary exhibits representing
Aotearca New Zeatand's aquatic habilats

« Showcase indigenous storytaliing

« Marry indigenous knowledge with leading edge science and technology,
$0 we can better understand and care for owr aquatic environment

« Provide amazing hands-on expenences, connect people with wildiite
and empower them lo take real acton to protect nature

« Make the nwisible visible through the use of mnovative technology that
animates and mspires

« Connect locally, natiorially and intermationally to asprational stories,
consarvation activity and axemplary care in 2008 and aquarnums

if you can't come along on eithar of these days, we will soon email you & hnk to
a survey, which will give you another chance 1o share your thoughts on what a
redefined aquarium should fook fike.

Your continued support is important 10 us and we look forward 1o seeing you at
the aquanum during one of these events.

Kind regards

The National Aquarium of New Zealand Team

18
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Review of Revenue Generation Strategy for

NATIONAL AQUARIUM
OF NEW ZEALAND

UPDATTD VERSMON

0> W NAPIER

SHAPESHIFTER RN SULESESR,

Redelining out National Aquatium v

When you are an island nation the world looks like one big

ocean with bits of land sticking out. ... It is.
James Bartram, Ocean Wise, Vancouver. Former teacher, Hastings Boys High

Ask|RIGHT

te awhina tika
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ORIGINAL REVIEW OF RGS - 30 SEPTEMBER 201%
UPDATED REVIEW OF RGS - 22 OCTOBER 2019

This Updated report was completed to accommodate additional information from interviews conducted alter the

I 5 [ 20191022 NANZ RGS Review Update L AskRIGHT | 2
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1 EXECUTIVE SUMMARY

This document assesses whether the private funding is available which, together with Napier City
Council and Government funding could redevelop the current National Aquarium of New Zealand in
Napier into a substantial aquarium and marine conservation organisation.
Our finding is that private funders will support the aquarium redevelopment if it:

e Be given a good Te Reo name

¢ Be accepted as a national institution and linking to key overseas institutions

* Be located in Napier but be truly national and serve the nation

*  Showcase live marine species

e Contribute strongly to Hawke's Bay tourism and economy

¢ Showcase Maori knowledge, history and conversation practices
* Provide conservation education

o Change human behaviour in favour of conservation, and

* Take place in a significant, eco-friendly building.

Based on our research and the views expressed by interviewees and potential donars, we do not see
that a single $40,000,000 campaign will succeed at present.

However, assuming fundraising campaign can get underway without significant delay or public
controversy this amount can be achieved in two successive campaigns each for $20,000,000.

The stage one goal would seek to achieve $20,000.000 from these constituencies and with these

totals by source.
Iwi, hapu and related business organisations $7,500,000
Lotteries grants $4,000,000
Additional Government sources $2,500,000
New Zealand charitable foundations and gaming trusts $1.500,000
Overseas Trusts and Foundations $1,500,000
Hawkes Bay and NZ individuals $3.000,000

When the project moves to Stage 2 of the fundraising campaign for the remaining $20,000,000 the
project and campaign will be in much better shape to proceed and to capture people who are not
enthused at present. By then it will have much greater definition, the governance structures will be in
place, the leadership will be known, and the early funders will be well informed about the project.
Stage 2 will seek further funding from some Stage 1 contributors, solicit new funding prospects, and
will incorporate a major community fundraising event aimed at mass participation and developing a
widespread sense of ownership of the national aguarium.

The Stage 2 fundraising campaign will also position the aquarium for ongoing funding through
sponsorship, membership, ongoing grant applications and philanthropy.

| -A- [ 20191022 NANZ RGS Review Update L AskRIGHT | 5
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Further details of how the campaign will run, its risks and milestones are included in the
Implementation Plan to be provided at the end of October 2019.

l 5 l 20191022 NANZ RGS Review Update L AskRIGHT 6
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2 INTRODUCTION

2.1 ASKRIGHT PROPOSAL/CONTRACT (JULY-OCTOBER 2019)

This is the first of two tasks assigned to AskRIGHT in this stage of the redevelopment of the National
Aquarium of New Zealand, - the ShapeShifter Project.

This task revisits the Revenue Generation Study undertaken in 2017 and provides new insight into the
feasibilty of raising funds for the project by interviewing potential funders and seeking their views on
a draft case for support.

The second stage, the implementation Plan due at the end of October 2019 will continue the task of
prospect research, revise the Case based on the feedback from interviewees, address other issues
such as naming values and the proposed charitable entity and provide an implementation plan for the
campaign.

If the project proceeds to fundraising following the announcement in November 2019 of Provincial
Growth Fund support, AskRIGHT will implement the fundraising campaign,

For this task AskRIGHT had splendid cooperation of Council Chief Executive Wayne Jack and senior
Council Officers, and from the Acting Mayor Faye White and enjoyed an excellent working
relationship with the other consultants to the project, especially those from Terra Moana and PWC.
AskRIGHT is particularly indebted to the wide range of interviewees for their open and honest
contributions without which this report would not be possible. These people are listed in the

2 fox.

1.2 RGS REVIEW PROCESS

121 ASSUMPTIONS OF DRAFT RGS

The Draft RGS prepared in 2017 examined opportunities for external funding of the project
estimated to cost $48 million, That document assumed that early indications of support would remain
in place and that some levels of support {especially from foundations and corporations) could be
extrapolated from other sectors or from sponsorship theory.

That report suggested that the following funds might be realised for the project as it was then

conceived,
From Government
Local Government: Hawkes Bay Councils $13,500,000
Central Government/MBIE $20,000,000
TOTAL GOVERNMENT $33,500,000
From other sources
Lottery grants $5,500,000
Corporate Sponsorship $8,500,000

Community Organisations — Trusts & Foundations $1,140,000

I 5 ' 20191022 NANZ RGS Review Update L AskRIGHT | 7
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Community Engagement & Fundraising $150,000

TOTAL OTHER SOURCES $15,290,000
Our assessment of the potential Revenue Generation has been in light of the current circumstances,
which, although continuing to be refined, we have taken as a total expenditure of $75,000,000 of
which $40,000,000 might need to be raised from beyond the first round Government and NCC
contributions,

222 RISKS AND CHALLENGES

The risks and challenges of this task were monitored through the project and the risk profile was
adjusted as required. At the project’s conclusion the risk analysis was as shown in this table.

RISK IDENTIFICATION AND MITIGATION

being developed or NCC sub- with NCC strategy | AskRIGHT
maraged for poltical contractor teams, | for comversations | plugged imo
and fundraising Inefficient sub- with relevant each earfy July.
engagement contract poiticans Use of
operations, engagement
missed iog.
opportunities,
stakeholders
getting multiple.
or none at all,
approaches
Under-resourcng the | NCC 1 Necessary furding | A dedicated Stakehokler
implementation of is not secured resowee is Maragement
fundraising campaigns Funding partners | committed to Plan
and under-delivering become fundraising and Clear
on sponsorship disgruntiod with managing the expoctations
partrership promises the project corporite partner | in partnership
chip P
Increased cost NCC 1 Project Secure funds ina | Revenue
(inciuding nflation) stalls'defays timely manaer; Generation
add significantly to regular review of | Strategy,
fundraising target project costs EHDD design
An ndependent process, Ask
project manager | Right funding
should be strategy
appointed to
aversee and
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pic funder fatigue Necessary with and in-depth | Generation
funding s not research of Strategy
secured funders and their Stakeholder
influencers & engagement
critical to ensure
there is a good fix
with the project
Reduction in gaming | NCC 2 Necessary funding | A diversified Reverwe
trust funding not secured approach to Generation
opportunities funding to Strategy
maomise the level | Stakeholder
of funding from engagement
VaNous sources
Sponsorship NCC 2 Necessary funding | Test values with Revenue
properties are not secured regular spomsors in | Generation
overprced Hawke's Bay Strategy
Ensure values are | Stakeholder
based on an engagernent
accepted valuation
methodalogy
Cost overruns of NCC 1 Cost averruns for | Don't rase Keep careful
Sectoral Engagement NCC expectations and | tabs,
outreach be firm.
Ciose timeframe to NCC 1 Project delayed Timeframes for Reverue
competing capital major applications | Generation
fundralsing campaigns should be set so Strategy
in Hawke's Bay they are not | Community
competing with Engagement
other local Strategy
projects
ASRIGHT personnel | AskRIGH | Likelihood | ¥mpact | Delay in provision | ASRIGHT has As New
become unavailable T 1=low, 1=low, | of services high standards of | Zealand's
S=high S=high HR practices n fargest
order to maintain | fundraising
1 4 high retention consutancy
we can make
others
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Loss of Ensuring we have
knowledge and full knowledge
relationship management
including frequent
contact reports,
Key relationships
wil be with two
ASRIGHT
personne
throughout the
project
Napier City Council Loss of continunty | Beyond AskRIGHT | Agreements
personnel change in communication | control and monthly
with AskRIGHT reports are in
personnel writing;
second person
desgrated as
lraisan in
absence or
kay contact
Politcal interference Actions taken that | Through NCC Adjust the
reduce fundraising | contact, we will agreed plan
effectivencss {(eg. | keep the Council
premature or to agroed
incorrect discipline
announcements)
Testing of Strategy Fundraising target | NCC develops Revise
proves lower than is Jess attairable, | altermate funding strategy plans,
expecied support increased risk of | source dates, andior
fallwre furdraising
target
Earthquake or other Delays in securing | Proceed as quickdy | Ensure strong
national disaster Appointments, as possible relationships
within New Zealard funders chamge and wraten
phitanthropic agreements
priorities for all support
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focus of anemal rights | T, TMLL publcity and showing world- communicatio
protests NANZ tertary class aninal ns plan
recriminations welfare and seek
reduce willingness | appropriate
of sponsors and | accreditatiang
companios to Issues
support the manageenest and
project comm's plan in
place
That partners restrict | AskRIGH Lrnitaticns on Identify other Early
access 1o interviewees | T Information and Imerviewees and | discussion
oF prospective donors furding prospective with parters
donors and deferral of
donor choices
to nan-profit
entity
Negative publicity or | AskRIGH Potential donors | Careful, positive, kmplement
protest actionaganst | T and sponsors media actwity G cati
aspects of the project unwilling to addressing issues, | ons Plan
support the d avoling
project comroversy

Some of these risks remain considerations once the fundraising commences so will be included in the

risk analysis with the Implementation Plan.

113 RESEARCH

Testing the likelihood that fundraising for farge capital sums will be successful requires going beyond
the theoretical review of funding opportunities which was used in the 2017 RGS. Fundraising
Campalgn Feasibility Assessment requires the steps undertaken for this project:

1.
2

3
4,
5.

Development of a draft campaign case (used for testing)
Identification of potential funders and key influencers whose opinion can make a significant
difference to the outcome of a capital campaign

Invitation to interview and interview of those willing and avaifable within the timeframe
Analysis of interview responses

Identification and analysis of funding sources that were beyond the scope of interview

220 people were considered for the personal or organisational affiliations as potential interviewees.
These people included high net worth individuals, leaders of relevant companies and business
organisations, Trusts and Foundations, Miori iwi organisations and business entities, as well as

Al
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international companies, Foundations, and nonprofit organisations. From this list 92 were invited in
four stages to interview.

Thirty two interviews were completed in time for this updated report. Fifty percent of the interviews
were conducted in person, and when this was not possible interviews were conducted by
videoconference (19%) or telephone (31%).

To provide Napier City Counail with the most robust advice, this document has been updated with
the statistics and changes in advice resulting from completion of the additional interviews

124 THE INTERVIEWS AND INTERVIEWEES
NVITATIONS ISSUED

Most invitation were sent to people in their personal, foundation or corporate capacity, and as
indicted here most invitations went to people in Hawkes Bay, Auckland or Wellington.

Invited
8 Other NZ
B Hawkes Bay
' W Aosceand
Woviduals Trusts Corg Maoe Gov nent Jth
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Invitations went from the office of the Chief Executive of Napier City Council and were a joint
invitation from the Chief Executive and the Acting Mayor, In a small number of cases - to secure
interviews at short notice ~ contact was initiated by AskRIGHT with a Council invitation following. A
sample of the letter of invitation appears in the Appendix.

Protocols for inviting representatives of iwi were observed but meant that fewer invitations were
sent and therefore fewer interviews were conducted during the available time period than we would
have wished,

If the invitation to interview was declined the main reasons given were lack of time and the project
(ShapeShifter) being outside the person or organisation’s philanthropic scope. Some were indifferent
to and some disagreed with the project as a whole. Obtaining access to some Government ministers
and entities was difficult or not possible, and further attempts will be made during early stages of
campaign implementation to engage with them,

In addition to the scheduled interviews AskRIGHT met with others who could provide useful
information for the project and/or who could recommend people for interview,

INTERVIEWS CONDUCTED

As indicated above, 32 interviews were completed for this final report’. People in Hawkes Bay
responded well to requests for interview. Auckland HNW individuals were mostly not willing or
available to be interviewed and overseas trusts are among the remaining interviews to be conducted
early in the implementation phase.

The number of interviews with Maori organisations was small but the interviews were thorough and
positive, and more are planned for implementation.

Interviewed
12
10
8 o |rrernational
W Other NZ
6
W Weilington
4 § B Hawies Bay
B Auckland
? . . I
o
Individuais Triusts Corporates Maori Gavernment Other

1 Graphs in this Updated version have been revised to reflect all interviews includieg those conducted following the original report.
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INTERVIEWEES' FAMILIARITY WITH THE AQUARIUM

There was a good cross section of those very familiar, partly familiar and unfamiliar with the National
Agquarium of New Zealand in Napier.

Familiar with current Aquarium

8 5 - Strongly postive
u 4 - Positive

® 3 . Neutral

® 1 - Nogatve
® 1 - Srongly negitive

In response to this question many interviews expanded on their association with the aquanium. They

are provided here in order of those who were most to least acquainted and slightly adapted to de-

identify the respondents.

® | remember it as a child and | have taken my grandchildren to visit.

® | have visited o few times, attended o wedding there, token kids, and swum in the tank with the sharks
on a birthdoy.

o [ mainly know it as a parent - from taking my children when they were younger.

® The (business) has a connection with the Aquarium ... | am aware of the proposed redevelopment.

*  Familior but not been to it for a long time, at least 10 years ago

®  This project is o waste of time and money. The whole thing is stupid and ridicufous, They shouldn't be
doing it | visited it as a kid and took my own children there but [ haven't been for a long time.

® | knew there was an aquarium in Napier but | have never been and | didn't know it was the National
Aquarium

o | might have about 30 yeors ogo.

*  You don't hear much about it and what you do hear is negative — comments against animals being
locked up, afthough don't totally agree with that sentiment. The aquarium went from WOW to OK to

“Oh is that sull there”,

o | was surprised to hear that there was stil an oquarium in Napier, | thought it had closed down when
Marineland dosed down.
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3 RGSREVIEW

3.1 THE CASE FOR SUPPORT

Interviewees were provided with an opportunity to read a confidential draft campaign case for
support prior to the interview. There were a few minor changes to the document as agreement was
reached on how some items would be expressed. The changes were minor. The draft case included
in the Appendix was the final version and this was used for most of the interviews,

Interviewees were asked to rate various aspects of the document, to provide explanations for their
choices, and in one case — regarding a preferred name for the facility — were asked to rank a series of
options.

311 INTERVIEWEE RESPONSE — IS IT COMPELLING?

Participants were asked what their impression was of the case document, in particular, to indicate
how compellingly it provided a case for support.

39% of interviewees found the case positive or strongly positive. Their comments included:
“aquariums are playing a crucial role globally re chimate change and biodiversity loss”, “every region
needs something unique”,

Case - compelling

' . 5 - Strongly postive
u 4 - Postive

% 3 - Noutrsl
&2 - Negative

® 1 - Sirongly negitive

42% were neutral (rating 3 out of 5) on the document. Sometimes this was because they had not
read the document. Their other comments were; “no understanding of what was there already”,
“nothing stood out”, “not encugh detail” and “not clear on benefit to the region”,

312 RESPONSE TO KEY MESSAGES
Many interviewees commented on the need for more tourism in the region, some commented

specifically on the design of the current aquarium building (mostly negative — and sometimes stressing
the need for an extension or replacement to be “iconic” architecture,

Some interviewees outside of Hawkes Bay failed to see the national significance of the project “(It's)
not my fight” said one.
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Many commented on the importance of the Miori narrative and/or important role of conservation
education that the national aquarium could play.

These sefected comments illustrate these points and others:

The' fact that we have the 4th largest economic zone in the world, some of the most diverse fish
species, are an island in the Southem Ocean - we have something to teil about the oceans, along with
our histary of the oceans.

We are living in a world where environmental concerns are at the forefront of our minds. This project
needs to focus on the environment and water to future-proof the Aquarium. The coming generation is
hungey for that knowledge.

We need people to understand the situation the ocean faces now. We need such an organisation to
stort the job. It's a big job - like the zoo and museum, without government support it won't be
sustainable.

The document makes a compelling case for why this redevelopment is needed.  However, fundraising is
going to be the issue.

| have worked for years in conservation. Aquarium. Zoos and aquana are piaying a crucial role globally
re dimate change and biodiversity loss. The biggest challenge is humanity’s empathy for and
understanding of natural systems. We need a social movement of masses of people making modest
changes.

The statement about the oquarum needing investment to stay relevant particulorly resonates. The
aquarium is looking dated and needs investment to be o relevant tourist attroction. ... The key ideas of
tapping into sustainability, Mdon cudture and education draws on ofl of the key themes needed for the
success of such an attroction. If these things weren't there, they'd be notably absent. lts high level, not
enough detail, needs more on why it is needed.

Not certain it is @ compelling case - it's a strong case but needs to be stronger for the amount of money
involved. The Maui part of the story hugely appeals. This is important in recognising Méon aspects of
history rather than the colonial story that has traditionally been told

Good document but not dear on benefit to the region - hard part is cost and impact on local ratepayers.
It makes sense but nothing stood out. The project is too restnctive and should broaden the base, for
exampie to incorporate the existing planetarium. Napier is a small Centre and people tend to visit only
ovKe.

Document was pretty light so hard for it to be compelling. Lacks detail from a funders point of view in
terms of who needs this, who identified the need? Why is this o national project and where is the $75m
to be spent.

There is reference to Kaupapa Mdori in the case but how realigenuine is this? Lots of projects talk the
talk but don't walk the walk in this area so the case needs to demanstrate how this is really happening.
This has so mony dimensions. The piece around conservation is very well argued. The argument for the
economic benefit is not compeiiing, it is not a strong argument. As for tourism, we can't see it. If it was a

G
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purely research estoblishment it would be mare compelling. The original concept had much stronger
research element. Research and education are the necessities of this project.

o The scentific case is not advanced in the report. The Aquanum cannot exist in isolation and there
needs to be doser connections with research institutes elsewhere in NZ. Is Napier the best place in the
country for this Aquarium?

3.2 GOALS

Several questions drew interviewees into a conversation about what the priorities of the national
aquarium should be.

321 SHOWCASE - SPECIES & EXHIBITS

There was overwhelming support for continuing to showcase marine species. 87% were positive or
strongly positive in this regard.

Showcase species

6 8 5 - Strongly positive

u 4 - Fosithwe
¥ 3 - Neutral
® 2 - Negative

# 1 . Strongly negative

The comments included:

® A5 lang as exhibits are kept with zoological best care,

o Very paositive so long as it is indigenous species, and local founa,

®  Seems pivotal and must be designed around what tourists want.

o It is very important to have reol live animals, especiolly marnine species. Most people can see terrestrial
animals in pristine or natural habitats, but not the diversity of life in the ocean.

* |t needs to be broader than exhibits, and it is very important to keep things fresh and relevant,
constantly changing and updating and improving.

*  Positive from an educational point of view

o Wil they have penguins?

»  Suggests that a rescue focility/medical centre for birds within the centre might be a strong attraction for
visitors

ot doesn't have to have ail the species, focus on quality rather than quantity.
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o [f this is a traditional aquarium then fish are impartant but if it is to be a more modem concept then
less important. If the old aquanium paredigm is perpetuated there is likely to be opposition from activists
and may not sit well with the consumer.

*  There is no place for kiwi in a modern concept aquarium - this is just entertainment.

3.2.1 BOOST TOURISM AND ECONOMY

Perhaps reflecting the strong contingent of Hawkes Bay interviewees or the current role of the
aquarium in Napier but those interviewed agreed strongly with the role of this development to boost
tourism and the economy,

Boost Tourism & Economy

\1
a5 - Strongly positive
® 4 - Positive

® 3 - Nestral

® 2 - Negative

1« Srrongly negative

Those interviews did not see the role in tourism conflicting with other ambitions for the facility. Some
of those seeing the importance of tourism also mentioned the need to grow its market.

o There can be several objectives and they don't see them in conflict. ... Paid product experiences (not
just free experiences) are very important for tourism and driving the economy. Being an oll-weather
facility, this is an opportunity to enhance the name and reputation of Hawkes Bay in people’s minds.
This will be refiant on the tourism office leading the way in including this in their proposition. Currently
the Hawkes Bay proposition is a premium offering around food and beverage. How does the Aquarnium
fit into this proposition? The area is unique in having a wide range of high-quality products so how couid
the Aquarium fit into this? Could be around relationship with the sea and sustainability.

o For Napier it is very relevant and important

o Tounsm is a welcome spin off but should not be the driver. Take a blank page and work out the best
place in NZ to have the National Aquarium

» If it doesn't achieve this, it will be difficult to get people to invest in it. But benefits need to be broader
than economic, need social and environmental impacts and benefits also.

® Rated as strongly positive as long as the benefit is for the right people - Mdori, Mdori economic
development is very important compared to general benefit and something the Tindall Foundation focus.
If the benefit is more general, it is less important. Is there real ownership and long-term
intergenerational benefit?
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The case covers it well, especially for wet day activities for cruise ships, schools. Napier as a destination
will become more attractive, especially if it gets on international airport.

The economy of the region is the most important. ..Growth must be managed and sustainable to avoid
over tounsm.

It is good. but for tounsm it needs to be interesting, Need things to attract people, they want to get
close and touch the animals, without disturbing them.

Pasitive if done in the right way.

This area is already swamped with tounsts. They come for the Art Deco, wineries, restourants. Mostly @
lot of white middle dass visitors who spend money.

This is not @ primary reason to visit the area, but it might mean some people stay on extra night.

3.3 AWARENESS OF MAORI KROWLEDGE, HISTORY AND CONSERVATION PRACTICES

The Maori elements of the case were very well received with 78% seeing this as positive or very
positive. OF the others a small number (4% of the total) thought this was a negative element to the
case.

Awareness of Maori knowledge

8 5 - Strongly positive
w4 - Positve

® 3 - Newtral
® 1 - Negative

® 1. Strongly negative

These are some of the comments that accompanied the positive assessments.

Extremely important as there are not many oppartunities to do this.

Indigenous ways of knowing offer o hopeful way forward. We can get back on track. Indigenous
protected areas are among the best protected areas on the planet.

Local iwi is known for weaving - important weave the stories through the propasition without making it o
‘Disneyland’ or theme park with no substance that needs to be updated every 4-5 years.

Maori raped and pillaged the place when we got here and leamed better over time. We now have
knowfedge to share.

There is another wave of Mdori expression of tourism happening throughout New Zealand so this is a
vital component. Storytelling and being made comfortable as part of the culture.

This makes it unique.
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o Madori are port of New Zealand and therefore are an important part of the story. Should focus on their
refationship to the sea.

There were also comments that showed this inclusion is not easily accepted by all.

o This is 0 nicety, not @ necessity.

*  This would not be a big deal. If it’s relevant do it, and if you've got @ good, big, refevant story. But people
don't want it shoved down their threats.

® | don't want them having too much influence if they ore not prepared to contribute financially. They
have received heaps through settlement payments and need to invest some in these ventures.

*  Mdon killed many species of animals and were not great caretakers of the land.

o Indifferent, Be careful, meaning be authentic, don't overdo it

3.24 CONSERVATION EDUCATION
The strongest response of all was in favour of conservation education with 94% of interviewees
assessing this as positive or strongly positive,

Conservation Education

e
8 5 - Strongly positive
= 4 . Positve
® 3« Neutral
= 1 - Negative

% 1 = Strongly negative

It is not surprising that these high ratings were accompanied by statements of the importance of
conservation education and the role of a future aquarium in this,

*  Absolute must. You wont people to walk out thinking about stuff they have seenvlearned, and what they
can do about it.

o | believe this is the most important/key component if this is going to be a national institute.

o Education is the silver bullet. It is young people who saved humanity during the ice-age who left the
caves and took risks. Young people are a generation with nothing to lose. They shoufdn't stand idly by
and wait their turn, They have leadership capacity - especiolly indigenous youth,

® Jt needs to be very targeted and not attempt 1o do too much, it should focus on water.

o There is @ ot of conservation education, but not mich on water. This will have a point of difference —
sea-based education. It will hefp our perception of the environment in and under the water,

o This is important to resonate with customers, would also expect the Aquarnium to work closely with DOC
{Department of Conservation).

l 5 l 20191022 NANZ RGS Review Update L AskRIGHT 20

67



Sustainable Napier Committee - 13 February 2020 - Attachments Item 1
Attachments E

o Ifit focussed on the oceans would be a 6 (out of 5 rating), if on water in general you're asking too
much.

o Education is a step beyond interpretation. It is how a society casts forward its values to the next
generation. Education is about co-creation, collaboration and values. it needs to be experiential, mufti-
sensory and global — with young people leaming from each other.

But to show support was not universal

o This is not necessarily the Aquanum’s job - there are various bodies trying to do it including DOC and
the Counal. This needs 10 be coordinated so we are not reinventing the wheel.

3.15 CONSERYATION RESEARCH

Support for conservation research was strong, but not as strong as the case for conservation
education.

Conservation Research

The comments reflected particular areas of interest for research, and some questioning its overall
value.

* Depending on the type of research, should include how the oceans are being killed by humans. There
should be research into the appating habits of humans and how we can preserve the ocean. Anything
we can do to moke the planet better.

®  Focus on aquifer - water security, not just general research into manne life. Quaiity of water is very
important for Howkes Bay

*  Given we know so little in the grand scheme of things - hugely important to ensure we are doing the

®  Research can ond will happen - anywhere, but education is needed. We need to reinforce the research
that is already done.

»  Every unwersity will have @ more robust research program than an aquarium can have. If there is
research, it should be field research related to the animals in your core (i.e. in the aquarium). There is o
sense of urgency and we know enough to act. We don't know everything but we know enough to act
and to build a constituency.

® 5 - Steongly positive
8 4 - Positee
% 3 < Neuteal

= 2 < Negative

w 1 . Strongly negative
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If it was ocean research, | would give it 6 (out of 5}, Where is any ocean research done in New
Zealond?

Scientists all aver the worid are doing this. Are we re-inventing the wheel?

Without knowing what the research is, it's hord to say how important it is and how it would be
integrated.

Recommend that the Centre needs a research institution nearby. Is Naprer the best placed for this?
This should add refevancy and leoming opportunities, through applied aquatic research, perhaps
alongside partners such as NIWA and or Cawthron Institute.

316 CHANGE HUMAN BEHAYIOUR RE ENVIRONMENT

With a level of support almost equal to that of conservation education and conservation research,
there was great support for the role of the aguarium in changing human behaviour to benefit the
environment.

Change Behaviour

O

& 5 - Strongly postive
u 4 - Positive
® 3 - Neutrad
= 2 - Negative

® 1 - Strongly negative

Many comments alluded to changes in personal action as the purpose and intended goal of
conservation education,

I'd give it 6. We hope education achieves that. The education component is essentiol. Should hove an
auditorium and wheel in the school groups. All these goals are important. How can anyone say they are
not?

No paint in education if it is not going to change behaviour. Entertainment is aso important though to
get people through the order and encourage repeat visits. If we want the next generation to change
their behaviour. They need to initislly be drawn in for entertainment (from parents’ point of view etc).
There is no point so much of it does not effect change. Imparting information is not sufficient.

I suggest we don't have an Aquanum. Have taken wisitors to Goat Island/Leigh Marine, they hove @
"touch tank”, and information and lectures about the sea and animals. It is very interesting.

This is very challenging but we need to fean into these chaflenges and it is a key part of the project
purpose.

We are our own worst enemies. When sornething becomes personal and affects us it becomes more
important
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*  We need masses of people making modest changes

o We've only got one planet.

e It is a chance to become advocates.

* This is an important and desirable outcome but how - this cannot be achieved from behind glass.

¢ This would need to come from an education point of view but how would it extend beyond local schoals?
*  This is important but not easy to do

»  Once children are aware of environmental issues it will make ¢ real difference and impact.

*  We're hoping that by changing attitudes, people will love the ocean and care for it.

® Adding fun, odventure and an excuse to wisit more than once.

3.7 Q7 OTHER ELEMENTS FOR THE CASE
An ocpportunity was provided to interviewees to additional comments of the effectiveness of the draft
campaign message. This was introduced with:

This is the draft of a case for support that might be used to raise funds for the construction. Details
of the building scale, cost and design will be added when they are known, Is there anything else that
should be added to this document for it to be more effective?

The comments included:

®  The vision and passion for change need to come through

* The case needs a lot more detall ... needs to be more compeliing

o Include that this centre is not weather dependent

® The project and the case need a strong advocate

e The document needs to convey more clearly whaot the main purpose of the centre is, and for the case to
include @ more commercial angle to it including the number of visitors that are forecast to visit the
aquarium. Are there plans to take the aquanium into the digital world? Onfine portals? Will members of
the aquarkim be able to occess the aquarium when not visiting and on-site via virtual reality technology?

®  You need infrostructure to extend research and make it o research centre, What is special about the
Napier marine environment? Why do you have a national aquarium i Napier? Does it have special
environmental issues. | don't know of anything special.

*  The limitations are around the focus on Bricks and Mortar. In order to be mare compefling, the
proposition could and should be much broader than aquarium building: actual waterways, actual
spedies, living where they actually lve. What if it was spread out across Moui's hook - virtual aquarium
in nverbed and aceans.

®  How is this place going to engage people, win hearts and minds? Cape Sanctuary, for example, runs on
@ vision and is making step changes through a huge reliance on volunteers. This vision and passion for
change needs to come through.

e The document needs more on the economic side, and benefits.

o How you will do things like conservation?

®  You need to tell your story of the mountain top to the deep sea. It doesn't have legs at the moment.

®  What will the education component be? How will you measure it?
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The Aquarium is not the key — the important part is the research, education and behavioural change.

| liked the planet, people, place™ concept.

The praject seems feasible and not unrealistic but you need to show what you want to achieve, why, and
show your passion for it. You need a very strong advocate for it

Inchede that this centre is not weather dependent like some other tourist attractions in the areq.
Describe how the centre has hotels and other occommodation options in the nearby area (making it
easy for visitors) to plan their tnp, Visitors from the intemational cruise ships might be interested in
knowing about this centre as well.

The document shoutd indicate @ clear strategy on how the aquarium will be sustained in the long-term. |
would like to see more focus on the purpose and function of the building — marine conservation, etc —
rather than the budding itself. Focus on how we con use this ploce to moke a stand.

It_ts a well thought out and informative document but needs some poetic kanguage fike between the sea
and sky’; needs poetic reveries rather than being too factual as it currently is.

Need 3d imagery on an iPad to share with people. Better still would be virtuol reality glasses-machine to
promote it.

3.2.8 Q8 ARCHITECTURAL CONSIDERATIONS

The question on the building was led by acknowledgement that an overseas form has already been
engaged,
An international architecture firm has been engaged to design the new aquanum in Napier that will

be the centerpiece of the Centre. Are there architectural or other considerations that you would flag
as important to this task? :

The interviewees resporses were mostly aimed at ensuring the building enabled the various goals of
the project to be achieved.
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Are there any other options of where to rebuid so that it is safe and functional? Concerns about it being
on an earthquake fauit line by the sea. Must include building strengthening factors in plans. It must
meet New Zeoland building standards and any Council regulations.

It needs to be bold, iconic, complimentary to the surrounding landscape, not menelithic and in harmony
with the environment.

Ensure space and a facility for schoal classes to gather/sit in front of the exhibits and learn about them
not just glance and wolk by. Aquaculture industry could be included with mussel (or salmon) farm
exhibit, show what happens under water.

It should feef like you've walked into @ living environment both good and bad with how it could be in
pristine condition contrasted with how it is full of poliutants. A seamiess experience outside in. Areas to
share knowledge - “marae-esq".

You must integrate the Mdori cultural aspects into the centre

It must stand the test of ime - be modern but not date too quickly from o tourism attractiveness point
of view.

It should be an iconic building for Napier and New Zealand. Napier's Sydney Opera House. It should
look like it's in New Zealand, not LA, London or anywhere else in the world
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If it's a national centre should have research facilities, lecture and seminar rooms, themed reoms. Use
environmentally sensitie materials.

When | go to an Aquanium, I'm not aware or interested in the building. | only look at how interesting the
content is. The Hong Kong Ocean Park has a paviion with jellyfish, it is beautiful,

If you're going to do it, it needs to be a meaningfuf and positive statement on its surroundings. If it is to
be a national facility, it needs to be a national icon. I'm not sure $75 million will do that.

Is there a woy to incorporate the beach or ocean? At the moment the aquanum is next to but not port
of the ocean. Connect the building to the beach and ocean as they do in San Diego. Also needs
numerous business purposes e.g. business events, meeting rooms etc

The building will need to be resitient, being on the ocean front. The original idea was to extend out into
the seo. Is that stll port of it?

It needs to look nice but don't spend all the money on the building. It should be an 'eco’ buriding,
sustainable, using solor etc.

It needs to feel as on integrated whole, not a lot of separate parts or spaces.

There are several ways to fund this, and one is not to waste any on unnecessary things. It is sad and
stupid that the Aquarium and Marineland were not built beside each other. Both were done by Council
and it would have saved $millions if adjacent.

So long as they fuffil the vision. Longevity will be important, should be a building that lasts 100 years.
Use eco materials, and it’s important how it is powered, insulated etc.

Inside and out the place needs to feel like an active hub. You need to see people working, Researchers,
animal caretakers, etc should not be hidden behind walls. Public needs 1o see the work being done. a
good example of this is the Wellington Zoo where visitors can see the operating theatre through glass.
The buiiding must hove stunning visual appeal that attracts peaple to go there and have a look. It must
make the best of what you have induding space and location. it must walk the talk inciuding
conservation by using recycled water.

3.9 Q9 RESEARCH AND OTHER ISSUES

Interviewees were asked if there were research issues that should be a priority for the expanded
aquarium. Many of the comments refated to conservation and education rather than to research
topics, These responses included:

Working with schools-training them [students] to be scientists of the future
Technology, especially virtual reaiity devices to help tell the stories
Conservation of diversity and economic species

We should have school rooms, education for olf ages right through tertiory and beyond.

Other comments address research priorities:
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The global community has concem for 1) dimate change and the impact on species and hobitat 2)
biodiversity 3) habitat chonge and destruction, Don't colf it research. Call it conservation action.
Research is efitist. Make it more practical and pragmatic. Have an emphasis on getting stuff done with
a sense of urgency.

You should emphasise the crisis of the oceans. We know very little about the marine environment.
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o Keeping waterways dean. Maintaining fish and coral protection

o Water protection. Howkes Bay hos major issues with water and is doing a fat of work to improve
waterways and quolity of water. As an extension to this there should be research around water
protection/quality, and a hospital,

¢ This couid be an enabler for Hawkes Bay - coordinating DOC, government departments, private
enterprise, citizens. This could be a catalyst to bring them alf together to find a single vision and
strategy.

®  Keeping the waterways dlean. Maintaining fish and coral protection.

®  Oceon research in New Zealond

o There are two key things in Hawkes Bay to address: fish stocks, and runoff from the land into the rivers.
Pollution and sediment are problems, espeaally in Pandara Pond. The water quality is not good. Need to
consider what is culturafly important to hapu, and how to protect it.

»  Making good use of technology, especially virtual reality devises to help tei! the stories within the centre.
Good story telling will be important.

o Preservation of marine environment

*  Conservotion of diversity and economic species. The economic benefit is important. Conservation is
important but economic impact is important also. Should demonstrate what can you and | do ot an

3.3 NATIONAL IMPORTANCE OF INSTITUTION/CENTRE

The interviewees were asked how important is it that this Centre have national status and remit? As
the ambition is to be an important national institution like Te Papa, Waitangi Treaty Ground, Majority
of respondents answered ‘Strongly Positive’; 79% rated this as important or very important.

Ambition - National Institution

I

8 5 - Strongly positive
% 4 . Positive

# 3 - Neuttal

® 2 - Negative

% 1 - Strongly negative

While those interviewed stressed the importance of being a national institution many also pointed to
the challenges of getting to that level or being recognised as such. Mast responses focused on the
national status and some saw funding implications. Just a couple of people commented on the idea
that a national aquarium connects with communities or projects across the nation,
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Interviewees' comments included:
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Absolutely! If it isn't national it isn't sustainable. But it will have to be done realfy well Te Papa is
national in the capital city, with its own Act of Parlioment, and funded by central govemment. Waitongi
Treaty grounds are a significant histeric site, that can't be changed or fost. What has the Aquarium in
Napier got? it will need to be created or invented.

Could it actuatly be an offshoot of Te Papa housing the marine elements? It would be pointless for
Napier to have on aquarium purely for tourism and entertainment. It needs to be a national institution.
For a project of this scale, to have a national status would be very smart and strategic. This greatly helps
in elevating access to more funding.

If the case is compeliing, having a natianal facility is absolutely appropriate. it feels like it is fundamental
for New Zealanders to be able to access the sea, therefore the environment is critical, it is @ good fit for
oll New Zealonders. If you are going to do it, it needs to be s national faciity

It is very important to be recognised ¢s a national institution as only national institutions receive media
coveroge. You can't have ane in every town so it's important that this one is special, It exists there now
s0 it should be Napier's right to have the new ane,

There can onfy be one National Aquarium therefore it is absolutely imperative that it presents and acts
as such. fts current location is a negative, so it must eam national status. Because of its location it is
and will be much harder te get Operational Funding

Tourism is afready booming and growing. More cruise ships, more people coming to events. The town is
completely booked out this week for sporting events. If this brings mare people, we will need more
hotels, and workforce i already o difficuity. Airport has been o nightmare, but it is jet<apable,

We currently don't really have ane. Having a ‘National’ Aquarium will help the region. Maui is not only a
New Zealand story but also a Pasifika one. Being ‘national’ will acknowdedge and enhance its
importance in the Pacific. It could become a major hosting place and identity for Pasifika people.
Whangaret has the Hundertwasser gaflery, Bay of isiands promotes itself by its features, Wellington has
Te Papa and is the capitol, Napier has Art Deco but missed out in nor insisting all new buildings around
Marine Parade built in Art Deco style.

The aquanum needs to hove this status to justify the funding required but it wouldn't necessanly
encouroge people to go purely for that reason.

The facifity needs to show it is @ enitical piece of a global remit — with different regions represented.
There is a group listing a network of 12 aquaria for the United Nations Decade of the Oceans (from
2021). NANZ could play a credible rofe in @ glebal coaiition. '

It's good that it will be funded (in part) by the Government so that visitors can see parts of the centre
for free.

It is not that important. Is Napier the best place to do this?

There are pros and cons to this, A significant emaount of funding will need to come from the local area
and to achieve this, locals need to feel ownership, as the community does for the Hundertwasser Art
Gatlery — this has received significant government funding but also needed a lot from the focal area as
although they are claiming to be national the benefit is really for the local area more thon anywhere
else. Having said that, to be os successful as Te Papa would be fantastic but this has to be eamed -
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where does the mandate come from? The Aguarium would need have connections with communities
and projects across the whole of New Zealand to achieve this.

o  This national dimension would be important to attract funding. The oniginal proposal was to either
refurbish or redeveiop and included research on site,

e [t is very important that it is recognised as having national significance. It will hopefully be a pilgnmage
for every New Zealander to visit

For one person local issues stood out:

o This {national status) is not a necessity. I'm sick of pandering to these people, when we've got huge
problems to solve. Napier is beautiful m itself, It doesn't need this. They need to fix up their pipes.
Napier has consent to put raw sewage into the Ahuriri estuary, and it’s focusing on the Aquarium,
insteod of cleaning up its own act.

34 NAME — FUNCTIONAL DESCRIPTION

Interviewees asked to rank five suggested functional names for the aquarium were given this

preamble,

Like Te Papa, it is thought that this Centre will have a Te Reo name, and a functional description. At
present it is called The National Aquarium of New Zealand',

The respondents were asked to rate alternatives to ‘The National Aquarium of New Zealand'; the
following have been ranked in order of preference as voted by the participants.

A few comments were made saying “do not ke ary” or “National Aquarium of New Zealand is the
best of a bad bunch” and “one preferred not to comment untif the appropriate Iwi community had
their input.
The order of preference from interviews was:

1. National Aquarium and Conservation Centre

2. National Aquarium of New Zealand

3. National Aquarium and Marine Conservation Centre

4. National Aquarium and Oceans Centre

5. Oceans Centre of New Zealand
Some interviewees stressed the importance of the Te Reo name. Comments included:

o Definitely should be a Mdori name and this should come from the local Méori people. The name should
reflect the environmentt eg mountains to the sea, maybe Aatearoa Moana.

* A Maori name is very important. Miranda changed the name to a Maari name.

* | don't disiike any of the names suggested. The name needs to fit scope of the project.

*  This is an opportunity to think about o really powerful name. Perhaps a Maari word. A description that
focuses on what type of sea iife is found in the sea.

ot should be @ Maori name like Te Papa. Needs to also be a catchy name like Te Like Waiara - healthy
water.

| -A- [ 20191022 NANZ RGS Review Update L AskRIGHT | 728

75



Sustainable Napier Committee - 13 February 2020 - Attachments Item 1
Attachments E

®  “National Aquarium and Marine Conservation Centre"” is too fong Marine is obvious and therefore
doesn't need to be included,

o | suggest “National Marine Conservation Centre” as this speaks to the idea of connecting with projects
around the country and the world, Aquarium sounds static but Conservation Centre gives the idea of
something in action e.g. rescue centre, constantly changing exhibits, 'Oceans’ options are too spedfic |
don't really kke any of the names as they are unambitious - this should just be the togline with a more
interesting. Starship Chifdren's Hospital is iconic

* The “National Aquanium of New Zealand" is the best of a bad bunch. | am worried about the word
aquanum. Could we focus of name be on water e.g, National Waters Centre to truly reflect mountain
top to deep ocean trench?

o The 'marine’ element appeals if the goal is to make people understond marine conservation.

o This is the last thing that should be done — you've got the cart before horse,

o | would prefer not to comment until the appropriate iwi community hove had a chonce to comment.

* A name that becomes a battle cry, a song of affection and love, empathetic to creatures. The name is
the brand.

3.5 OWNERSHIP AND GOVERNANCE

Interviewees were asked what an effective governance regime might be considered for the Aquarium.
Some respondents expected Councif and Government to be involved in future governance, and some
indicated the importance of charity status. Several other institutions were named as having good
governance models,

Many interviewees stressed the importance of effective governance. Some saw the need for
involverment of people from across the nation and several noted that financial support might be
affected by the governance model or legal entity adopted,

Comments included:

o Strategy and vision are the most importont

*  The board should be made up of council and goverment reps

*  Govemnance must be robust. Council does give the ‘greatest vision’ of governance se this is even more
important.

*  Credibifity is required. It needs credible partnerships and individuals (running the organisation) with
governance sitting over the top of that. | have no comment on what the legal entity would be to achieve
that

* Wil philanthropic organisations build something owned by the council? They would be looking for what
happens at exit — if the project folds later, where are assets transferred to? Some organisations are set
up so that they would transfer to another charitable entity with similar aims and objectives. It would not
be attractive if it reverts to the council

o A Chantable Trust can do lots - get funding etc that the Government will not.

*  Govenment needs to commit a lot to this. Zoos, Museums and Aquariums are very expensive to run.

ot depends where funds come from. If this a nationally owned entity fike Te Papa shouldn't it come
under the Crown?

| 5 ! 20191022 NANZ RGS Review Update © AskRIGHT | 29

76



Sustainable Napier Committee - 13 February 2020 - Attachments Item 1
Attachments E

o Te Papa would be the first one that comes to mind as an example. This wouldn't affect a grant
application though.

o Strategy and vision are the most important. Council con be involved but sit outside — as for the Rescue
Helicopter Trust

¢ The Board should be made up of Council and government reps as they will be running the facility ot a
loss and therefore be responsible for making up the shortfoll

»  Who owns Te Papa? Herein lies the vexed issues of location and national importarice, You have 2
options: A Charitable Trust to raise the copital and own the asset, but Operations should be run by
another entity. The dilermma s asset replacement and enhancement. Depreciation will be enormous,
and extremely difficult to fund odequately. This is o very good example of the need for @ Private/Public
sector partnership. The AUT Millennium project is o good example. The original osset was gifted to the
crown and it became a national centre for sporting excellence. The Achilles heel is the huge operating
costs. | don't see other councils getting behind it.

® Zeolandia may be a model to consider.

*  Omaha Air Museum in Blenheim - which Peter fackson heiped to create.

* If it stonds alone, seporate from Govemment or Counal, how will it be viable? The Port has just done @
share float, could you do that? But what retum on investment?

® |t concems me that Council owns it and decides its fate. Counail hos made some adverse decisions
regarding MarineLand ond the Skate Park. How can people trust them to moke the right decisions
here?

o There would be benefit in having national reps from around New Zealand. Skills for povernance are
most important, not filled with passionate peaple for the environment or science. It needs skill-based
govenance, not representatives.

e Get a covenant on the land of the aquanum and nearby water to become a pratected area so that you
can walk the talk, Is there a local education partnership? it would be good to have youth leadership
involved in governance - perhaps 1 or 2 pasitions for local youth. It would be good to have Maori as part
of governance or co-management of the board.

*  Needs to have the right balance between business acumen, academic expertise, local government, ond
iwi. Strong focus on integrity and also business strategy.

*  Maybe a joint Board of government and community representatives. It would hate to see lots of money
spent on paying a Board. It's OkfwtheCEOmbepadbmmuedmddbegoodmdgmmBoad
members who give their time for free with just cost reimbursement,

* |t must have appropriate legal status eg. chantable trust. Robust governance is important and
appropaiate animal care standards be adhered to,

* Jwi, stakeholders in research and education, young people as young directors or observers, national
representation,

o Should be a Crown Research Institute with pariamentary appointed govemance members.
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3.6 LEADERSHIP

3.6.1 CHARITABLE ENTITY

Interviewees were asked who or what kind of person would make a good Trustee for the governing
board of this institution, 14 individuals were nominated but there was no one whose name was
mentioned often — there is no natural leader for this entity.

The confidential list of names will be provided later to those entrusted with governance selection,

Comments supported a skills-based approach to selection, along with iwi representation and
fundraising abiity. These comments inchuded:

®  Must be @ good leader with knowledge of managing this type of investment and ideally know something
about the subject matter, not just a generalist manager.

o Fundraising and establishment trustees need to be weli connected to money in town but would be
wrong for once the centre is operational and it's needs to be more business driven then. Would take o
matrix approach to selection of trustees eg. marine experience, governance, focal benefit etc. Must aofl
fit with the values and phifasophy.,

& High profile people with political sway. Must have strong iwi influence.

*  Sameane with a proven history of effective govemance. We need an iconic New Zealander as o
figurehead to give it the integrity. For example, Graeme Avery's standing being behind local sports
projects gives confidence to funders,
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o Needs to be someone successful in both not-for-profit and commercial environments. Strang strategic
Ideally, a connection to the sea. Advocacy need to be a focus. Can't be @ bureaucrat.

3.6 CAMPAIGN CHAIR/COMMITTEE

Respondents were then asked a few questions about Volunteer Fundraising Leadership,

To be successful in the fundraising campaign, high quality volunteer leadership will be needed. No
selection is more important than that of Chair of the Campaign. The role of Campaign Chair is to
make a significant contribution to the campaign, to recruit members for the campaign committee, and
to be the public spokesperson for the campaign, What names would you put on a short-list for this role?

A total of 17 names were suggested, some several times. This list will prove invaluable during the

fundraising stage.

The additional comments from interviewees mostly stressed the importance of the role and the

challenge of it. One respondent saw it as mission impossible,

* Need to add to that rofe - that they are ‘passionate’ for this concept, heeds to be a local and well
respected. Don't know anyone for that in Napier.

* Someane who is possionate about the oceans

® | don't see that @ short term ‘hit and run’ campaign group will wark. Everyone has to have the will to
make this happen, and to do their fair share. it is incredibly hard to get a team of volunteers to do that.
The team needs to stay through the journey, beyond the campoign and opening for 2-3 years to see it
operating ‘

* Need people with different skill sets: conservation, education, Maon, business, finance.

o Suggests a person from Napier with a real passion for the centre would be best ploced as Chair, with
others from elsewhere to give a good balance and a national perspective,

*  Needs to be from big money, has to be impressive.

» The likelihood of success s very low so no one will want the job and no ane in their right mind would
take it on.

Interviewees were also asked for their recommendations beyond the campaign chairs to committee

members. These were described as “people who give to the campaign and are willing to ask others

for support. ... perhaps because of their links to other philanthropic families, to foundations, to Maori

organisations, or to the business community?™ 3

A total of 15 individuals were nominated as potential campaign committee members. These names

will be a good starting point for future fundraising, but this is 2 modest level of nominations.

Where appropriate, interviewees were asked if they would consider a voluntary role in support of

this campaign -- to personally give, and to ask 5-10 people to also support it. Of those asked, 11 said

they would consider such a role and 10 would not.

3.7 FUNDING POTENTIAL AND PERCEPTIONS
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Interviewees were given the information that “This is a significant project with an expected total cost
of $75 million to build the Centre" and asked two questions: The first was “For this amount of
money, and for the ambitions of the project, do you think this is an important development for the
country?”

64% of interviewees were positive or very positive about the project with a total cost of $75million
and just 11% negative or strongly negative.

At $75m - important development for the
country

“ & 5-Strongly positive

u 4.Pasitive
= 3-Noutral

u 2-Negative

~ u 15rongly negitive

One of the interviewees commenting on the amount it might cost said: “Will this really achieve what
you are hoping for? | wonder if $75 million will be enough to create what you are envisaging”

The second part of this question indicated that $40million of this amount would need to be raised
from private support and asked, People were asked how confident they would be that $40million
could be raised. Confidence for this was less. 41% were positive or very positive this amount could be
raised, one-third uncertain, and 26% was negative or very negative.

Confident to raise $40m

B SStrongly positee
® 4.Positive

= 3-Neutral

m 2-Negative

» 1.Strongly negative

The comments on both topics were often cautious. Regarding the importance of the project at
$75million, positive comments sometimes were offered with conditions, suggestions or a call to focus.
They included:
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Maybe $75 million will not be enough. It needs to be done properfy and probably requires more funding.
With the proviso it is truly national and nationally netwarked.

$75M, this is o huge amount of money to rebuild. It is an impertant development for the country as
Grant realiy rates the NZ green and clean values. The redevelopment is an opportunity to change
behaviour and to raise the profile of the country.

Yes, if water conservation is the primary focus, it must compel change.

Yes, and it's very important for the country that not everything is in the moin cities. The provinces need
things too for the good of the nation, including employment. Hawkes Bay also has EIT which is doing
well.

With current issues in society (social housing, pollution etc) it is important to look to the future as well
porticularly if it incorporates the Moon world view into the project

You need 10 do it well if you are going to do it at all. It is important for New Zeoland as it is an ocean
nation. Maybe get an America’s Cup identity to front the campaign.

Yes, since we are a nation surrounded by water

Project is important for both the country and internationaly.

Other than the conservation isswe it Is difficuft to answer, Would give it 5 (strongly positive) if you can
compellingly articulate the value of the sea, ocean, conservation to NZ and the world. It needs to
transcend other demands on society. If you have to prioritise poverty and the Aquarium, one has to deal
with poverty. if you atways chose hospitals before an aquarium you would end up by never having an ort
gatlery

Don't know what extent the country wants or needs this but if Napier doesn't do it, another council or
private entity will.

Cautious and negative comments focused on whether this should be a funding priority:

With everything that the country has to do - health, education, roads, housing - it's very hard to tug at
heart strings. It is very very hard. This is the trouble with the world — it has to create a new future. We
have an oging population. We're in a confused period of history.

Depends on what's actually achieved and whether it leaves a legacy for generations to come but it is a
huge amount of money.

The Regional Council has got $160m. We've got lots to do. This is ‘nutter stuff. 1'd like to put it into
social housing and help the people. The Ahuniri estuary needs to be cleaned up and become a fontastic
park (will cost $20m). Napier has infrastructure issues, pipes, sewoge. Napier city has o good balance
sheet, but it doesn’t do the work,

The interviewees’ assessment of the likelihood of raising $40million of private support for this project
sometimes stressed the timefiness of this issue arising at a time of international interest in ocean
health and the need for climate change action, and the need for the project to be seen as a truly
international project within New Zealand.
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It will corme down ta: do people understond and get excited? For the outcomes envisaged, | think it is
doable,
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o It doesn't seem like too much of a chollenge ~ it s pretty modest in terms of interational investments.
Some US foundations might assist. These are all interested in intemational aspects, Intemational
shipping.

e s it going to be unique? s it going to be different versus other aquariums? Does it fit’ with the interests
of funders?

* It's a big ask. o huge amount of money. Get the banks and Hawkes Bay businesses involved, especially
the fishing businesses.

®  Only if it is national. Howkes Bay has several millionaires. ..

o I'm a positive person. But it depends who is driving it, and also if you're looking internationally

o It has to be a national campaign and sold os a national profect. That amount wouldn't come from
Hawkes Bay. ... Conservation is sexy so now is ¢ good time to raise funds for projects reloted to
oceancgraphy and dimate change.

o Hugely ambitious but don't have the experience to know if it is possible. Imogine would have to go
international for it to be achievable

ot will be a challenge as support will need to come nationally and even internationally but benefit will be
seen os being received by the host community

o |t will need to be a national campaign, even international. The Auckland Art Gallery raised much more,
How much could be generated out of Hawkes Bay region? $2m to $5m?

*  This project is quite polarising, Also depends on how you sell it. It s highly dependent on the current
{local) political climate. After the elections there's o risk that most of the stakeholders witl be out of the
counch and project will cease.

» It's an important project but this is a big ask :

e Think that's ‘a stretch' from philantheopic funders - would need significant individual support.

® | am not very confident based on community funding model $276 million is available each yeor for the
whole of New Zealand ... | expect the achievement of the target would be totally reliant on individuals.

o This is not going to happen. It's a joke, It's ridiculous. Havelock North has highest per capita in NZ, but |
can't see anyone supporting it. Sir Graeme Avery has just raised $16m and that wos hard work.
Cranford Hospice is the next cab off the rank for funding and we need that.

®  For what it is as presented, not confident. ft's a very tough ask. People will only give to that for which
they have an empathy. You will need to find those peaple who identify with the oceans, and who are
interested in marine life.

»  There are many competing projects in the area including a $6m to $10m hospice campaign which is
struggling and a $15m regional sports park project which struggled. If it was in Wellington or Auckland
it would be more likely to be successful

3.7.1 POTENTIAL DONORS AND GIFT LEVELS

In assessing fundraising potential, interviewees were asked who they think might give at various gift
levels and we also asked if they (personally or through the trust or company they represent) will
consider a financial contribution and at what level,
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A little more than one-third of interviewees who responded indicated they would give financially to
this project, one third would give it consideration and one third were unlikely to give or certain not

to give,
Consider making a gift
B Perhaps
= No
# Not asked

w Not answered

After removing duplicates of nominated prospects, responses are summarised in this table.

$5000000+ R

1
$1,000,000 to $4.000,000 6 3
$250,000 to $750,000 10 0
$100,000 to $200,000 9 4
$20,000 to $75,000 5 1
Total 25 7

Interviewees made very helpful comments regarding funding, including;

Among those who indicated financial support for the project one indicated a willingness to advocate
for support among iwi and related entities.

Two of those who were uncertain about their level of support for construction indicated a keenness
to support ongoing operational costs — one specifically for the educational programmes

One of those uncertain of their support for construction indicated multi-million-dollar support if their
interest moves from perhaps to certain.

One of those interviewed who represented a major corporation indicated that simple brand
alignment would not be a sufficient driver of a sponsorship commitment,

Summaries of all interviews will be available to those leading the fundraising implementation.

* Some pomes mensoned ot this feved were identified generally os weakhy but interviewees could not specaty thee they off fad the capacity or
interest 0o gve ot thi fop kevel. Research wil be ke caring Impde 12 quaidy the levels of gving copaaty.
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3.8 SOURCES OF FUNDING AND PROSPECTS

There is a confluence of events that can be harnessed to support a campaign for New Zealand's
national aquarium, White few of these events are direct funding opportunities, they add weight to the
importance of the ecological and climate issues that the aquarium addresses, portrays the urgency of
the issues, sows the breadth of community interest, and demonstrates the timeliness of acting now.

These events include:

* Recogpition in 2019 of the continent of Te Riu-a-Maul/ Zealandia

*  Minderco Foundation (Andrew and Nicola Forrest, Australia) committing $100 million to ocean
science and clean-up
e Increasing oceans funding from US foundations

® New Zealand Ocean Foundation established in 2019

*  United Nations Decade of Oceans Science for Sustainability (21021 to 2030)

* Being established, a consortium of 12 aquaria around the world to work with the UN Decade of
Oceans

e The need for genuine refationship between fundraising results and buliding programme. The
programme must genuinely need the money to proceed to the next stage.

3.8,1 GOVERNMENT FUNDING

For the purposes of this initial report we assume that $35 million will be available from local and
national government sources, including the Pravincial Growth Fund to which application has already
been made and which is due for announcement in November 2019. Some research responses did
indicate that this goal should be extended to represent majority government funding for the project
i.e. $40 million or more,

Other Government funding sources will be explored during the fundraising implementation:

¢ New Zealand Lottery Grants Board, including appfication for a Lottery Community Facilities
Grant and application to the Lottery Environment and Heritage Fund, the Lottery Fund for
Community Benefit Related to the 2021 America’s Cup, and the Significant Projects Fund.

An expanded national aquarium with a strong emphasis on conservation and education and working
closely with other environment-focused aguaria around the world can play an important part in the
New Zealand Government’s response to:

*  The United Nations Decade of Ocean Science for Sustainable Development (2021-2030), and
e The Commonweaith Blue Charter (an agreement by all 53 Commonwealth countries to actively
co-operate to solve ocean-related problems and meet commitments for sustainable ocean

development)
Obtaining access to some Government ministers and entities was difficult or not possible, and further
effort will be made during early stages of implementation. It is important to explore this further as
several interviewees felt the government should be contributing a larger share of the total costs of
the project.
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382 LOCAL GOYERNMENT FUNDING

With local elections imminent testing amongst
some people was inappropriate or not possible.
The seeking of further local government support / ; 1cifie
will resume in the early stages of campaign
implementation. The relevant local government
areas are Napier City Council, Hawkes Bay
Regional Council, Hasting District Council and
Central Hawkes Bay District Council,

383 (ORPORATE FUNDING

\istons

The 2017 Revenue Generation Study scaled-up a
level of corparate financial support that is unlikely
to be achieved. Today, as our interviewees insisted,
corporate sponsorship needs to deliver real
corporate benefits. This might be possible for the
Aquarium but it will come during operations not
te help fund construction,

Corporate funding opportunities will still be
identified and pursued but they will not figure
prominently in the estimated results,

As a consequence, discussion of naming valuations 1y A% y
will change character and may be considered more A

for donor recognition than corporate naming.
Possibilities for donor recognition have blossomed
with high quality digital donor boards such as that
depicted here and below (Aquarium of the Pacific,
Long Beach, Californ@) being used to show the
Board of Trustees, volunteers and donors.
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Trustees:.
Pacific

Lance and Fay Adams
Alvin and Sue Bartholomew
Tino and Martha Bernadett
Mark Bertrand and Robert Stanton
Barbara Blackwell
Steve Bolkovatz
lim and Liz Breslauer
Jose and Brigitte Collazo
Steve and Fran Conley
Dom and Marge Decristofaro
Norm and Diane Delaterre
Gary and Dawna Delong
Jason DePetris
Steve and Pilar Dobbs
John and Vickie Dupuy
John Fielder and Donita Van Horlk
Walt and Linda Florie
Carla and Ryan Flynn
Geof Garth
Daniel and Felicia Gilboa
Allen and Charlotte Ginsburg
Bob Gordon
John and Elizabeth Hancock
Jeffrey and Julia Headon
Val and Bob Hoffman
Michael and Diane Jensen
Trini and Maria Jimenez
Richard Katz
Suzanne Kelley
Don and Julie Knabe
John and Joan Knight
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Aguariuny's mission

Gary and Cindy Matsumoto
lan Mazyck

Jilt McCullough

Rob McNeel and Ron Rulison
John Molina

Josephine Molina.

Frank and Margle N
Alex and Margie N
Beverly O'Neill
John Penny and Chris Kurl
Teresa Phillips
Dennis Poulsen
Alan and Wendy Puzarne
Veronica Quintero
Rod and Heidi Roddenberry
Mary Rooney
William and Diane Salter
John and Patricia Shadden
Jeanne Sleeper
Daniel and Rebecca Siskin
Jean Smith
Kyle Sullivan
Mariclare Suomi
Marvin Suomi
Bryan Thacker
Ken Walker
John and Patricia Wang
Charles and Maureen Wil
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384 TRUSTS AND FOUNDATIONS

International Trusts, especially those in the USA are prospective for support. There are some US
West Coast foundations with a track record in funding aquaria and ocean-refated projects. These
include:

*  Pacific Conservation and Development Trust

e  The David and Lucile Packard Foundation

e The Marisla Foundation

*  Waitt Foundation

e The Campbell Foundation

o The Rockefeller Foundation

» Oak Foundation

* Pisces Foundation

e Gordon and Betty Moore Foundation
Additionally, the general mood of support can be seen by the establishment of Foundations Center
oceans initiative.
A number of Community, Gaming and Private Trusts were researched. Dependent on their criteria
for support, a few will contribute towards capital or building projects, and most are aligned with

supporting operational programmes. These will be highlighted more clearly during the Implementation
phase.

385 INDIVIDUAL AND FAMILY DONORS

Several high-net-worth people gave their time and opinions generously for this project. Some have
established philanthropic interests. For some this project is a possibility and for others not. The
choice of campaign leaders will make a significant difference to the successful solicitation of HNW
individuals and families.

3.8.6 MAORI W1, HAPU AND BUSINESS ENTITIES

Our two iwi interviews were very encouraging. Engagement and solicitation of these organisations
takes a longer time than for some other entities as there are protocols of introduction to be
observed, However, based on the initial interviews, and to the interviews of non-Maori which
provided strong support for the inclusion of Maori knowledge and conservations practices in the
redeveloped national aquarium, there is good reason for optimism of financial support from some iwi,
hapu and their business related organisations (many of which are based on marine industries).

381 COMMUNITY ENGAGEMENT - COMMUNITY FUNDING

Community-based fundraising will be incorporated close to the end of the campaign. Such fundraising
Is less efficient than other fundraising forms, but important for developing a sense of ownership by
people in the local area. Effective community fundraising used at the end of the campaign can alse
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become a staple of ongoing fundraising and contribute to operational funding when the redeveloped
aquarium s opened.

388 INTERNATIONAL AQUARIA AND RESEARCH ORGANISATIONS

Overseas aquaria and universities and other research organisation might point the Aquarium to
funding sources and even fadilitate introductions, but they are rarely sources of funding. More
commonly they are a net cost.

Becoming part of an international consortia of aquaria and having endorsement or credentials from
international bodies help give potential donors quality of the confidence of the activity.

During interviews potential donors signaled less interest in research than might have been expected.
Some who favoured research wanted it confined to research on species that will be exhibited in the
facility, others noted that there is already sufficient research to underpin the conservation actions that
will improve ocean health and that is where the emphasis should be.

3.9 COMPETITION FOR FUNDS AND RISKS

Competition for funds mainly occurs with entities that have finite annual distributions. This includes
lotteries, foundations, and some individuals, Other individuals and programmes have ability to increase
their distributions or make multi-year commitments to fund favoured projects.

Major fundraising projects in Hawkes Bay -- toitoi Hawke's Bay arts and events centre in Hastings,
Hawkes Bay Sports Park, Hastings and Cranford Hospice, being in arts, sports, and health sectors
respectively are not viewed as significantly competitive with the aquarium for philanthropic funds.

Fundraising risks will be covered in the Implementation Plan, The key risk of note here is that aspects
of greatest interest to potential funders are not given sufficient emphasis in the project design,
Funders across constituencies had similar hopes that the redeveloped National Aquarium woutd:

* Be accepted as a national institution and linking to key overseas institutions
* Be located in Napier but serve the nation

o Showcase live marine species

¢ Provide conservation education

*  Change human behaviour in favour of conservation

* Showcase Maori knowledge, history and conversation practices

* Be given a good Te Reo name

e Contribute strongly to Hawkes Bay tourism and economy

e Take place in a significant, eco-friendly building,

The recommendation below is based on the assumption that the project can proceed to its next
stage of development without significant delay or public controversy and bearing these hallmarks.
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4 RECOMMENDATION

4.1 RECOMMENDATION

This review of the revenue generation study tested whether $40,000,000 could be raised beyond the
expected initial government contributions. Our conclusion is that this amount cannot be raised in a
single campaign with that goal, however, with appropriate focus, programs and governance and
assuming the project can continue without significant controversy, then this amount could be ralsed in
two successive campaigns, each for $20,000,000.

We recommend that:

Napier City Council consider the campaign fundraising beyond initial government contributions in
two parts, a stage 1 goal of $20,000.000 and then a stage 2 goal of $20,000,000,

The stage one goal would seek to achieve $20,000,000 from these constituencies and with these

totals by source.

Iwi, hapu and related business organisations $7,500,000
Lotteries grants $4,000,000
Additional Government sources $2,500,000
New Zealand charitable foundations and gaming trusts $1,500,000
Overseas Trusts and Foundations $1,500,000
Hawkes Bay and NZ individuals $3,000,000

When the project moves to Stage 2 of the fundraising campaign for the remaining $20,000,000 the
project and campaign will be in much better shape to proceed and to capture people who are not
enthused at present. By then it will have much greater definition, the governance structures will be in
place, the leadership will be known, and the early funders will be well informed about the project.
Stage 2 will seek further funding from some Stage 1 contributors, solicit new funding prospects, and
will incorporate a major community fundraising event aimed at mass participation and developing a
widespread sense of ownership of the national aquarium.

The Stage 2 fundraising campaign will also position the aquarium for ongoing philanthropic funding
through sponsorship, membership, ongoing grant applications and philanthropy.

Further details of how the campaign will run, its risks and milestones are included in the
Implementation Plan,

4.2 NEXT STEP: THE IMPLEMENTATION PLAN

Further details of how the campaign will run, its risks and milestones are included in the
Implementation Plan, It includes Prospect Research, along with a revised Case, and consideration of
naming values and charitable entity or entities that might govern the redeveloped national aquarium.
The Implementation Plan will also address issues of timing, and the linking of the fundraising timetable
and other key dates for the project.
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APPENDIX A: Invitation Letter to Interviewees

Al

o>

PROMCT
[Date} SHAPESHIFTER
[Titie] [First Name] [Last Name] Redefioing our Natiane! Aquerk
[Addsess)

Project Shapeshifter - Redefining our National Aquarium

Dear [Saivtaton],

Thete is an exciting opportunity before us 1o create an iconic destination that all New Zealandess
will be proud of. A memorable experience Ihat centres Aclearca New Zealand as the
envircamental champicn for Papatidnuku planel earth and her oceans. The ulimate god is
help reverse agualic ecosystem damage and the impact that people have on our oceans, by
changng behaviours through envircamental education

The expansion of he National Aquarium of New Zealand 15 known as Project Shapeshifter. This
name is emblemalic of Maw - the shapeshifter and great East Polynesian ancesior-expiorer of
ihe Pacific Ocean Our challenge Is o be bole and aaventurous like Maui - 10 be a shapeshifter
and game-changer

We ask that you consider sharing your advice wilh us, 50 that we can secure the fulure of the
Natienal Aguarium, localed in Napier This incremiie facity has the polental 10 become a
nationally significant centte for conservation, education and research thal can be accessed by
everyone

The current aquarium is restricied by buliding capacity and without a redeveiopment, the tacility
will continue 10 lose s altvacliveness and relevance. In order 1o advance conservalion, educabion
and engagement objechives thal offer benefls cally, nationaily and globally, a significant
shapeshift 1s neeged

In addition 1o financial conlribulions from the local counch and central government, a peoject of this
scale will require substantal private philanthropic and corporale support.

As part of our preparation and due difgence, we are conaucting a feasioiity study ¥ help ascerain
1he likelihood of securing the required Junding. Your views on our new and exciling plans for he
Natonat Aguarum, would be of great value

We would like to conduct 3 40 10 60-minute interview with you that will be conducied by a consultant
from ASKRIGHT, an moependent consutancy appointed by Naper City Council This s to ensure
A lransparent process, je frank opir 10 De exp . and 1o get the beat infarmation
possibie Yo guide us in this development. :

To be clear, we are not seeking funds al this stage, bul ase allempling to evaluate the Skely success

of the proposed development and fundraising campagn. We hope you will be abie 10 provide us
wilh ths assistance. You will receive a cald in the next week from a member of the ASKRIGHT leam
10 amange an inferviey, and provide you with all e background materal that you require

Yours t@itnfully
@L& s
Wayne Jack Faye White
Chief Executive Acting Mayor
Napser City Councl Napier Cty Council
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APPENDIX B: List of interviewees

The names listed are those interviewed during the study, mostly individually, but some together.
Others were invited but unable to interview during the study period and will be contacted during

implementation.

Ric Athorne Terry Goldfinch Alasdair Macleod
Sir Graeme Avery Rex Graham john Martin
James Bartram Rodney Green Grant McBeath
Jonathan Bell Erin Harford-Wright fohn McCarthy
Viv Bull Ken Harris Carolyn Neville
Martin Cheer Nigel How Kauahi Ngapora
Peter Coman Caroline Kermode Tim Pankhurst
Breanna Cullen Volker Kuntzsch Hamish Saxton
Lynne Dowling Estella Lee Sir Richard Taylor
Rev Fr Tim Duckworth Reuben Levermore Dave Tibby

Livia Esterhazy Andy Lowe Rob Townsend
Colin Francis David MacKersey Jonathan Wallace
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APPENDIX C: Draft Case for Support for Testing

CASE FOR SUPPORT

HAPESHIFTE

Redelining our

tional Aguariun

Redefining the National Aquarium

of New Zealand

AMAZE - INSPIRE - COMPEL

Earth is unique among the planets - the blue planet.

A litte over 50 years ago, human beings saw for the first time the stark contrast between the grey
barrenness of the moon and Earth, mostly covered with water. It is a place of habstation, a place
where humans, plants and animals can live, flourish and thrive.

But Earth, our planet, needs action.
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The rapid rise of populations is increasingly detrimental to the delicate balance of nature. From
mountain tops to the deep sea, the water that we depend upon for life is under threat, along with
almost every fiving plant and creature that touches it. Our planet needs protection, and we have the
opportunity to make a critically important contribution to that.

1. PLANET — PAPATUANUKU
One Planet

The habitats that make up our planet are connected and reliant upon each other. The astonishing
diversity of life on earth depends on these global connections. This is a critical moment for our planet.
For the first time in our history, the global connections that all living things rely upon are breaking.
But if we act quickly, we have the knowledge and the solutions to make our planet thrive again. The
water we have and take for granted is under threat. The challenge is to innovate, problem solve, to

New Zealand has the opportunity to play a significant part in educating people about what each of us
can do. The re-development of the National Aquarium provides an opportunity to deliver global
leadership in grappling with some of our planets’ most pressing issues, through a unique marriage of
indigenous knowledge and science to address the decline, and in places collapse, of aquatic
ecosystems.

We can raise awareness of the threats to our waterways and oceans, increase our scientific
knowledge for the benefit of many, and educate, enable and promote sustainability within our own
community, nationally, and globally. This is supported by Napier's unique position - where the Pacific
and Southern Oceans meet.

Excellence in Conservation and Education

The redefined National Aquarium of New Zealand will be a centre of excellence shawecasing positive
practical efforts in freshwater, estuarine, coastal ecology and our oceans to improve aquatic
environments and human wellbeing today and for future generations. | will be a leader in
environmental education at all levels of and in the wider community,

The vision is bold and exciting - a vision to create an unforgettable, world-class aquarium and
indigenous visitor experience of Aotearoa New Zealand that changes the way we understand, use
and protect our aguatic environments for the better, and forever,
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Matauranga Maori (Miori knowledge) underpinned by cosmagony, astronomy and the lunar calendar

will bring to life the aquarium experience through linking traditional stories, practices and
understanding of the environments in which our native fish and key bird species live. By drawing on
this Maori world view from mountain headwaters out to the deep sea, we will ¢create an
unforgettable visitor experience, We will show how matauranga Miori and western science can co-
exist and reinforce one another to strengthen our refationships with the natural world and deepen
our ability to be kaitiaki, to care for it.

2. PEOPLE — TANGATA
Engaging with Tangata Whenua

Critical to the success of this project is genuine engagement with tangata whenua. To enable the
Maori world view to come to the fore, project teams include tangata whenua to create a unique
visitor experience and cement an ongoing partnership,

Partnerships

To realise its bold vision, a re-developed National
Aquarium needs not only the support of the
community, but also like-minded organisations
nationally across research, the private sector and

relevant branches of government. Key Q
partnerships include:

e Tangata whenua as foundation partners

e Local and national government as key
partners and stakeholders in line with strategic priorities

* Research partnerships with New Zealand universities and other key players in academia,
government and Independents

o Education partnerships with schools and institutes engaged in programme offerings

* Relationships with leading aquariums around the world including Monterey Bay Aquarium USA,
where programmes reach into the deep sea. They have demonstrated that a leading aquarivm
facility connected to changing visitor experiences, and the real-world wonder of the marine
realm, can and will, change behaviour.
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e Work with Weta Workshop who have undertaken to review the design concept and other
New Zealand firms that lead the world in animation, computer-graphics, and exhibition
design/visitor experience

* Individuals, trusts and companies in funding the development, without whom the vision cannot
become a reality

3. PLACE - WAAHI

National Aquarium History

In 1956, a local fish-keeping club began gathering some of their favourite specimens in the basement
of Napier's War Memorial Hall. Believed to be the first aquarium in New Zealand, this was the seed
that has grown into New Zealand's National Aquarium.

Twenty years later, the fish-keeping club moved to a purpose-built site on Marine Parade, where the
Aquarium still resides today. By the year 2000 it was due for expansion and by 2002 had undergone
an $8 million redevelopment as well as being renamed National Aquarium of New Zealand, Te
Whare Tangaroa 0 Aotearoa.

Not only is Napier the location of the current National Aquarium, it is also the unique location where
the Pacific and Southern Oceans meet. This project has national, regional and global relevance given
the Te Ao Miori foundation and including research, conservation and education initiatives throughout
New Zealand,

National Aquarium staff have an international reputation for specialist knowledge, an advantage that
will be built on through the implementation of a re-defined National Aquarium.

Tourism Opportunity

Hawke's Bay is experiencing steadily increasing numbers of domestic and international tourists, with
growth in international visitor numbers particularly driven by Napier City visitation. This is predicted
to be sustained in coming years and cruise tourism is also on the increase with forward bookings
indicating continued growth. An expanded National Aquarium would offer an exciting experience
with land, freshwater and sea creatures, not readily available in one place anywhere else in New
Zealand.

In addition to direct visitor revenue, an expanded National Aquarium of New Zealand offers wider
tourism benefits for Hawke’s Bay and New Zealand such as:
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e Boosting the Hawke's Bay visitor experience and supplementing the range of wet weather
options and options for families;

® An ideal visitor destination for cruise ship passengers given the proximity to the Port of
Napicr;

o Opportunities to partner with other attractions locally and nationally to create package options
for particular visitor groups, ¢.g. education and conference packages;

e Appeal to specialist markets such as cultural tourism, rescarch, education and conservation.

¢ Connecting attendees/visitors to real life conservation experiences across New Zealand

To achieve this, the new National Aquarium and Conservation Centre will draw on the talents of
many creative and innovative experts and storytellers. The exhibits will amaze, inspire and compel all
those who visit, leaving them with a better understanding of aquatic ecosystems from the mountains
to the deep sea, their importance to human wellbeing and their critical conservation imperative. The
visitor experience will be cutting edge, leaving people awestruck and inspired, motivated and
Informed, to care and do differently in their relationships with aquatic realms,

Economic Impact

From an investment perspective, the case for an expanded National Aquarium of New Zealand is
compelling. A revitalised National Aquarium increases the opportunities for education, training,
research and employment in the natural sciences and aquarium management for New Zealanders and
particularly Hawke's Bay residents.

The new facility and business model will be financially sustainable and scalable, positively influence the
regional and national economy and augment the tourism, education and science sectors within
Hawke's Bay and throughout New Zealand through water ecology and conservation awareness.

4. THE PROPOSAL

The proposal is to redevelop the current National Aquarium in Napier, Hawkes Bay, New Zealand,
with the objectives of becoming a leader in environmental education, a showcase for research
and conservation activities and of course a unique tourist attraction

Redefining our National Aquarium presents a unique opportunity to make a significant and positive
contribution to our environment, from mountain top to deep ocean trench - ki uta ki tai. An
engagement programme is currently underway working with partners, iwi, community and industry
experts to get it right.
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Planet-Papatianuku
e b .
To be a centre of excellence for
fand-to-sea environmental
Initiatives, education and
research.

The proposed development is estimated to cost $75 mdlion. The aim is to secure around half of this
through public funding scurces (government and councils) and the remainder through fundraising
from companies, foundations and individuals. Public funds are now being sought and potential private
funding is being tested. A charitable trust will be established for the operational management and
governance of the redeveloped Aquarium.

The Time is Now

The last major upgrade to the current facility occurred in 2002 when the Aquarium underwent an
$8M extension and renovation including the addition of the 1.5 million litre Oceanarium and tunnel. A
further upgrade to accommodate the penguins following the closure of nearby Marineland was
undertaken in 2011,

The Aquarium is restricted in its activities by the current building capacity and without a
redevelopment, the facility will begin to lose traction and relevance. In order to further conservation,
education and engagement objectives that offer benefits, locally, nationalfy and globally, a significant
shapeshift is needed,
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5. INDICATIVE TIMELINE

Following this period of community consultation, if support for the redefined National Aquarium of
New Zealand concept is strong, the proposed indicative project timefine is as follows:

2018 - 2019 Community consultation

2019 - 2020 Funding secured

2021 - 2022 Construction

2023 National Aquarium of New Zealand reopens
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Te Matau-a-Maui — Hawke Bay

Maui, the Polynesian ancestor who fished up the North Island
The story begins with a day out fishing with his brothers. ..

The brothers, weary of Maui's antics, refused to give him any hook or bait so he used his own
fishhook made from the jawbone of his grandmother. He then punched himself in the nose and
smeared his blood on the hook to act as bait. Before long Miui caught a great fish that turned out to
be the North Island of New Zealand.

The fish hook, according to legend, became the cape which now forms the southernmost tip of
Hawke Bay.

The challenge is to be bold and adventurous like Maui
- to be a shapeshifter and game-changer.
The vision is to redefine the National Aquarium of New Zealand

and create an iconic centre that all New Zealanders will be proud of.
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APPENDIX D: Questionnaire

REDEFINING THE NATIONAL AQUARIUM OF NEW ZEALAND

INTERVIEWEE: INTERVIEWER:
O;E'A'l:l"l?ATION: {# In person- # Phone ® Zoom
DATE: -/ ! TIME: NUMBER:

B Hawkes Bay #Auckland B'Wellington ESouth Island H Other.

We are advising Napler City Councli and other stakeholders on the development of the National
Aquarium of New Zealand, based in Napier but serving the whole country. We are testing the
feasibility of raising the private funds necessary to undertake this development.

The information you provide will be aggregated and given to the Council in a report. The non-
profit entity that is established to run the Centre will also recelve a copy of our interview notes. If
you would like any comment you make removed from these notes, please let me know they are
‘not for attribution’.

Many of our questions ask for a one (1) to five (5) scale response so that we can combine these
with other responses, In these questions one (1) is very negative and five (5) very positive.

DEMOGRAPHICS

Interviewee is characterised as (select more than one if appropriate):
HNWI / Family
Napler / Hawkes Bay resident
twi or Maori organisation
New Zealand Foundation
Overseas Foundation
New Zealand Company
Overseas Company
Government Department
How familiar are you with the current National Aquarium in New Zealand?
[T] 1 Strongly negative [ | 2 Negative [ | 3 Neutral [ ] 4 Positive [ | 5 Strongly
positive
2 How familiar are you with Napier and the Hawkes Bay Region?
[[] 1 Strongly negative [ ] 2 Negative [ | 3 Neutral [_]| 4 Positive [ | 5 Strongly positive

IMPRESSIONS OF THE CASE DOCUMENT

~O0000onooo

3. Thinking of the draft document sent to you - what level of agreement would you have with the
statement: “This document makes a compelling case for why this redevelopment is needed™?
[[] 1 Strongly negative [] 2 Negative [] 3 Neutral [] 4 Positive [] 5 Strongly positive

4. There are many goals for the Centre; the following are six of those goals. For each of these,
please give it a rating from one (1) to five (5).
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a. To showcase aquatic species birdiife, and other live exhibits
[] 1 strongly negative [ ] 2 Negative [ ] 3 Neutral [ | 4 Positive || 5 Strongly positive
b. To boost tourism and the economy of the Napier Region
[] 1 Strongly negative [ | 2 Negative [ ] 3 Neutral [ ] 4 Positive [ | 5 Strongly positive
¢ To create awareness of Miori knowledge, history, and conservation practices
[[] 1 Strongly negative [ ] 2 Negative [ ] 3 Neutral [ ] 4 Positive [ ] 5 Strongly positive
d. To provide conservation education
[C] 1 Strongly negative [ | 2 Negative [ ] 3 Neutral [ ] 4 Positive [_] 5 Strongly positive
e. To foster conservation research
] 1 Strongly negative [ ] 2 Negative [ 1 3 Neutral [_] 4 Positive [] 5 Strongly positive
f. To change human behaviour to benefit the environment
[] 1 Strongly negative [_] 2 Negative [ ] 3 Neutral [_] 4 Positive [_] 5 Strongly positive
5. The ambition is to be an important national institution lke Te Papa, Waitangi Treaty Ground.
How important is it that this Centre have national status and remit?
[] 1 Strongly negative [ ] 2 Negative [ | 3 Neutral [] 4 Positive [ | 5 Strongly positive
6. Like Te Papa, it is thought that this Centre will have a Te Reo name, and a functional description.
At present it is called "The National Aquarium of New Zealand”. Please RANK each of these
alternatives one (1) to five (5).
Name 1: National Aquarium of NZ:
Name 2: National Aquarium and Conservation Centre;
Name 3: National Aquarium and Marine Conservation Centre:
Name 4: National Aquarium and Oceans Centre
Name 5: Oceans Centre of New Zealand:
What other names should be considered?
7. This is the draft of a case for support that might be used to raise funds for the construction.
Details of the building scale, cost and design will be added when they are known. ks there anything
else that should be added to this document for it to be more effective?

8. An international architecture firm has been engaged to design the new aquarium in Napier that
will be the centrepiece of the Centre, Are there architectural or other considerations that you
would flag as important to this task:

9. The Centre will have a research programme in association with universities and research
institutes, and also citizen scientist project acress the country. Are there issues that you think
should be a pricrity for the Centre? What are they?

GOVERNANCE

[T

We expect that responsibility for the Centre will be vested in a Not-For-Profit company or trust,
This will provide the governance for the Centre. The same entity or a supporting Foundation will
provide tax-deductibility for philanthropic support.
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10. Do you have a view of what the governance arrangements should be, or could you point to other
New Zealand entities that have an effective governance regime that might be considered for this
centre?

11. Do you have in mind a person, or the kind of person, who would make a good Trustee for this
entity!

VOLUNTEER FUNDRAISING LEADERSHIP

To be successful in the fundraising campaign, high quality volunteer leadership will be needed. No

selection is more important than that of Chair of the Campaign. The role of Campaign Chair is to

make a significant contribution to the campaign, to recruit members for the campaign committee, and

to be the public spokesperson for the campaign.

12. What names would you put on a short-fist for this role?

13. Beyond the Campaign Chair there will be a Campaign Committee. This will be people who give
to the campaign and are willing to ask others for support. Who should be considered for a role
on the campaign committee - perhaps because of their links to other philanthropic families, to
foundations, to Maori organisations, or to the business community?

14, Would you consider a voluntary role in support of this campaign (to ask 5-10 people to
contribute)?

[[] Yes []No [| Perhaps | | Notasked [ |Notanswered
DONORS AND PROSPECTS

This is a significant project with an expected total cost of $75 miflion to build the Centre.

15. For this amount of money, and for the ambitions of the project, do you think this is an important
development for the country?

[[] 1 Strongly negative [ ] 2 Negative [ ] 3 Neutral [ ] 4 Positive [ ] 5 Strongly positive

16. We expect that $40million of the $75million cost will need to be raised by private support. How
confident would you be that this amount could be raised?

[] 1 Strongly negative [ ] 2 Negative [] 3 Neutral [ ] 4 Positive [ ] 5 Strongly positive
To be successful in achieving its target, a campaign will need donors at these different gift levels
pledged over three to five years.

$5,000,000 - $20,000,000
§1,000,000 - $4.000,000

$250.000 - $750,000

$100,000 - $200,000

$20,000 - $75,000

For the follawing, prompt by sector:

o HNWI/ Family
o Napier / Hawkes Bay resident
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®  |wi or Maori organisation
* New Zealand Foundation
¢ Overseas Foundation
® New Zealand Company
e Overseas Company
e Government Department.
17. Who do you think are prospects at each of these gift levels?
2. $5,000,000 - $20,000,000
b.  $1,000,000 - $4.000.000
¢ $250,000 - $750,000
d. $100,000 - $200.000
e $20,000- $75,000
18. Would you consider a gift to this Campaign if asked?
[[] Yes [] No [] Perhaps [ ] Notasked [ |Notanswered
19. What level of gift might you consider?
e $5,000,000 - $20,000,000
e $1,000,000 - $4,000,000
e $250,000 - $750,000
e $100,000 - $200,000
* $20,000 - $75,000
[[] Notasked []Not answered

CONCLUSION

20. Finally, is there any advice or other comments you would like me to pass on (about the project,
organisation, fundraising, community engagement, et cetera)?

I 5 [ 20191022 NANZ RGS Review Update © AskRIGHT | 56

103



Sustainable Napier Committee - 13 February 2020 - Attachments Item 1
Attachments F

Fundraising Campaign Implementation Plan for

NATIONAL AQUARIUM AND
OCEAN CENTRE OF
AOTEAROA-NEW ZEALAND

NZ should lead by example for ocean environment
management. We have the 4th largest economic zone.
Volker Kuntzsch, CEO Sanfood Ltd, Trustee Southern Seabird Solutions Trust
We are living in a world where environmental concerns are
at the forefront of our minds... The coming generation is
hungry for that knowledge.

Nigel How, historian, artist, board member - Ngati Kahungunu, Chairperson - Wairoa Taiwhenua
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1 INTRODUCTION

AskRIGHT was engaged by Napier City Council in june 2019 to review the draft Revenue
Generation Strategy (RGS) for the project now called the National Aquarium and Ocean Centre of
Aotearoa New Zealand. There are two parts to this project. The first was to conduct a feasibility
study to test the potential of a fundraising campaign in support of this project, and the second was
the implementation plan. The RGS report was provided to Napier City Council on 30 September
2019, and with information from additional interviews conducted since that date, a revised report
has been provided to Council as a companion to this document, the second part of the RGS review
— the Campaign Implementation Plan.

During this process this has been known as Project Shapeshifter. Inspiration is being drawn from
Maui in order to redefine the role and purpose of the National Aquarium and Ocean Centre and
the challenge is to be bold and adventurous like him — to be a shapeshifter and gamechanger. The
redeveloped facility will have a significant focus on conservation education, research, and action, as
well as being an awe-inspiring tourist attraction. The working title for the redevelopment project,
as described in this plan, Is the “National Aquarium and Ocean Centre”.

This Implementation Plan draws on the findings of the feasibility study and is structured on a key
recommendation of the revised RGS — that the fundraising campaign should be undertaken in two
stages, each for $20,000,000. The two campaigns will take two years each, although there will be
overfap with preparation for Campaign Stage Two undertaken during the final months of Campaign
Stage One. The reason for two campaigns is because the findings of the feasibility study showed
insufficient interest and support for a $40 million campaign at this time, It was felt that after two
more years of development there would be a greater knowledge of the project, along with more
specific information on features that would attract a new cohort of supporters,

This document is the implementation plan developed for the currently known circumstances of the
project. If the project reccives a base of Government support to proceed to fundraising AskRIGHT
and the volunteers recruited will implement the campalgn according to this plan and adapt it for
changing circumstances as necessary.

After initial comments, which relate to both campaign stages, this document provides scparate
details of implementation for the two campaign stages.

This Implementation Plan is one of several projects undertaken simultaneously by Napier City
Council and selected suppliers. There has been effective communication between the groups to
ensure the project developed in an agreed direction and to minimise differences in the advice
provided for different aspects of the project. In naming the erganisation and the key people with
whom we had contact, we acknowledge their professionalism and extend our thanks to:

Napier City Councit
v Wayne Jack, Chief Executive
+  Drew Brown, Project Manager
< Antoinette Campbell, Director Community Services
v Charles Ropitini, Strategic Maori Advisor
¥ Debbie Beamish, Executive Assistant to CE

National Aquarium and Ocean Centre of New Zealand
v Adrian Fowler, Aquarium Director
+  Rachel Haydon, Aquarium Project Lead

20191105 National Aquarium and Ocean Centre
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Tony Craig, Project Oversight

Katherine Short, Project Lead

Karl Wixon, Cultural and Creative Lead
Karen Lo, Research and Data Management

Duncan Ballash, Aquarium Design
Quyen Lucng, Aquarium Design

AskRIGHT
The AskRIGHT team who contributed to the Feasibility Study and this Implementation Plan

comp
;

v

o

rised:

Daniel McDiarmid, Director

Wayne McKenzie, Senior Consultant
Wayne Evans, Senlor Consultant

Clare Bridie, Consultant

Louise Walters, Consultant

Victor Manawatu, Cultural Advisor
Denise Aquino, Administrative Manager
Emma Eastwood, Rescarcher
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12 CAMPAIGN CRITICAL SUCCESS FACTORS

Capital Campaigns are the most complex form of large-scale fundraising. While planned in detail,
they are constantly adjusted to meet changing circumstances, In planning and adjusting the
campalgns, it is useful to be aware of the factors that are critical to campaign success, These factors
are described in this section.

Prospective Donors

A campaign needs a list of people and organisations willing to fund the campaign who have sufficient
interest in the case, capacity to give at the required levels, and a motivation to give to this
campaign. The chief reason for undertaking the campaign in two stages is to enable immediate
fundraising while acknowledging that some major supporters will only join the campaign when the
project has more detalled plans,

The feasibility study identified a good level of interested donors, but continuing to develop the list
of potential funders, engaging them, and seeking their philanthropy, grant. or sponsorship support
are key activities of the campaign.

Inspirational Leaders

People give to people, not to organisations. A campaign requires leaders who are passionate for
the cause, who make their own personal gift first, and who are willing to ask others to contribute.
In many campaigns, these leaders come from the ranks of long-term substantial financial supporters
of the organisation. As the current aquarium in Napier does not have an active fundraising
programme or history of philanthropy, there is no pool of established people to draw from.
Leaders of the campaign will come from those identified in the feasibility study and others who are
drawn to the project.

Resources and Infrastructure

Project Shapeshifter has been likened to riding a bicycle while building it — and, it is. Although the
agquarium has been established at Napier for many years, the entity or entities that will have
responsibliity for bullding and running the National Aquarium and Ocean Centre have yet to be
established. The decisions yet to be made about legal entities, governance, and selection of people
to provide governance or trusteeship are important to fundraising because they will be important
to those who consider providing substantial funding to the project. Advice from PWC on these
matters has been incorperated in the Business Case.

Governance and Tax-Deductibility

A Charitable entity will be established to receive and steward the funds donated for this project,
and, ultimately, one or more entities might be established for the construction and operation of
the new facility. We expect the Charitable entity to take governance and oversight of the
fundraising campaigns.

Effective governance does not itself attract funds to a project such as this, however inappropriate
governance will be a deterrent to substantial contributions. Major funders often undertake due
diligence processes when considering a major financlal commitment and will consider the tax
cffectiveness of the entity, the experience and personal character of the people in the governing
group, the appropriate mix of skills within the group, and the extent of personal philanthropic
invoivement of members of the governing body.

PWC has provided draft advice to Council on governance issues, reproduced here as Appendix A,

20191105 National Aquarium and Ocean Centre

© 3
Campaign Implementation Plan © ANIGHT °

109



Sustainable Napier Committee - 13 February 2020 - Attachments

The governing body of the charitable entity receiving, managing, and disbursing contributions need
not be alse responsibie for the construction or running of the facility and programmes. These
functions can be undertaken by one or more other groups as long as the responsibility of each

entity and the relationships between them are clear.

It is important that the charitable entity receiving philanthropic and grant funds be one which
provides comprehensive rebates from income tax for donors who are taxpayers in New Zealand
and is an entity eligible to receive funding from charitable trusts in New Zealand. This entity will

also need a relationship with similar bodies that provide tax relief to individual and grant funders in
other jurisdictions, especially the United States of America. AskRIGHT can assist with the
establishment of such entities or refationships with established giving vehicles offshore.

Name and Theme

The final name of the facility is yet to be settied. Moana Tuatahi! — National Aquarium and Ocean
Centre of Aotearoca New Zealand has recently been used, but it is not necessarily the final name.

The themes and names of the Campaigns are important to inspire and generate enthusiasm for the

campaigns at all levels. it needs to attract and embrace people across the board to participate and
support the project - not just those who live in the Hawkes Bay, but those who want the project

to be completed and available for everyone.

The stingray figure has been used on artwork throughout this project but it is not decided If this
will be the icon species for the facility in the future. Most aquaria adopt a single image (shark,
octopus, etc.) as the visual theme, but this has not yet been decided for this redeveloped facility.

Case for Support

A Case for Support is the explanation of what those involved In this project are trying to
accomplish through the campaign, why it needs and is deserving of support, how important it is for

the community, and, especially how it will contribute to caring better for the planet. The Case is

not about the Council needing money for the bullding; it arises from the need to create an
outstanding ocean conservation and learning environment with opportunities for positive behaviour

change.
The Case provides the reason for the campaign; it focuses heavily on the ‘why’, not just the ‘what',

It must be clearly defined and articulated, and demonstrate the relevance, urgency, and importance

of the project. The feasibility study tested a draft Case for Support with people from a range of

donor-types (corporations, individual donors, foundations, lotteries officials, and others) and
received comments that help inform the Case, which will be used in Campaign Stage One.

The final Case will reflect the Business Case developed by Terra Moana Ltd for Napier City

Council and include information on construction phases to align with the fundraising campaign

stages once this information becomes available.

The Case for Campaign Stage Two will refresh the messages of Stage One and provide greater
details about the works that will be funded through the campaign. The Case follows a flow of

information:

v

Need
Vision
Solution
Cost

Request for support
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The Case for Support wiil be used in whole or in part in any proposal prepared for an individual,
trust, or group. These detailed gift requests are tallored towards the donor's specific interest in the
cause and project, their preferred forms of giving, and their requirements for acknowledgement
and recognition, but such proposals will always be consistent with the overall Case for Support.

A draft Case for Support was devised for the purposes of the Feasibility Study and RGS review.
Since then, the project has developed significantly with designs and concepts being developed and
an evolving narrative. For the purposes of a future fundraising campaign, the Case for Support will
be updated and refreshed to include:

v Lessons learned from Feasibility Study and RGS review including interviewee feedback
Information on specific exhibits, educational activities, research and conservation features
v Design imagery from Architects and other sources
Breakdown of costings, project stages and benefits to various stakeholders
¥ Business plan and draft operating budget for completed Aquarium
¥ Consistent design look and feel alongside other project collateral

Demonstration of partnerships in place with other Aquariums, research institutes and
conservation organisations and how these will contribute to joint working and improved
outcomes on key conservation issues

¥ More detailed understanding of how the project will authentically improve outcomes for
Maori

¥ Specific elements required for certain audiences e.g. demand study outcomes for those
with a commercial focus

The updated Case for Support will be available early in Campaign Stage One.
Resources

Other factors crucial to campaign success are the funds necessary for travel, events, prospect
research, and consultant time to engage volunteers and donors and to liaise with Council and other
stakeholders. The consultancy resources for the project have been established by Council tender.
The costs apart from salaries or consultancy costs for a capital campaign will normally be 4% of the

campaign target.

impression of the Korora (Little Blue Penguin) proposed enclosure’

1 Project Shapeshifter - Visitor Experience Contept Document, 2 October 7019
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21 THE CAMPAIGN METHOD

A key recommendation of the feasibility study was that the fundraising for this project be sought in
two consecutive campaigns for $20,000,000 each. The two campaigns will take two years each (four
years combined), and the details of each proposed campaign are provided below.

Although described here as campaigns of $20,000,000 (after allowing for funding from Napier City
Council and anticipated funding from the Government's Provincial Growth Funding through the
Ministry of Business, Innovation, and Employment (MBIE) these numbers might be restructured
with a target of the total amount required and show Council and PGF input as early campaign
contributions). This scaling-up of the campaign target can help lift the sights (and the financial
contributions) of some supporters,

Once a campaign Is underway, the progress of the campaign is a matter of public interest and it is
Important that there be a shared understanding of what contributions count towards the campaign
target/s. AskRIGHT will provide Council or the governance entity with a recommended counting
policy, which will include:

v Gifts, donations, and grants received for the Aquarium redevelopment

Pledges made in writing
v Contributions in kind (received and valued according to a gift acceptance policy)

«  Campaign assistance: e.g. professional assistance, printing that reduces campaign
expenditure

+  International philanthropy, and such philanthropists associated with New Zealand

Fundraising campaigns do not operate on an equitable basis whereby everyone contributes the
same amount. In practice, different funders have different financial capacity and levels of interest
and respond accordingly te requests for support. In order to quickly build confidence, the
fundraising campaigns (after an initial period of enlisting volunteers) will seck the largest gifts first,
and then move to lower level gifts sequentially. In this way, a significant proportion of the target for
each campaign is reached by the half-way point.

The illustration below shows the structure of each campaign and the cumulative goal that the
campaign will strive to achieve. A Campaign Stage One Event (or, perhaps, a series of events in
Napier, Auckland, and Wellington) will be held when between $10m to $12m has been raised to
provide the impetus to achieve the gifts that will complete that stage. At this point, the emphasis
changes from commencing the campaign to completing Stage One.,

Each of the two-year campaigns has cight sections of three months each. This illustration shows the
Individual sections of Campaign Stage One and the cumulative totals expected by the completion of
each section.
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CAMPAIGN STAGE ONE PHASES

Q4 3 Q5
O Towardsthe Bient QO Carpagn Launch
$11.000.000

Q7

OMaon‘ Oceanography

Q8
O Completion

Q1 Commencement $1,000,000
Q2 Working Groups $2,000,000
Q3 Roadshow $5,000,000
Q4 Towards the Event $9,000,000
QS5  Campaign Launch $11,000,000

Q6 Funders' Tour $14,000,000
Q7 Maori Oceanography  $19.000,000
Q8  Completion $20,000,000

Campaign Stage Two has several differences to Campaign Stage One — for example, the Campaign
Event will be held in Napier only. This event will provide the impetus to raising the last $5,000,000
while emphasising local support. The goal here is to complete the campaign through deep support
from the Hawkes Bay region for this spectacular local facility of national and international

significance.

20191105 National Aquarium and Ocean Centre
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Q14

Napier Svent
$17.000,000

Q9  Renewed groups $1,000,000
Q10 Refreshed case $3,000,000
Q11 Funders' visits $8,000,000
Q12  Continuing to ask $12,000,000
Q13  Closing High-value $15,000,000

Q14  Napier Event $17,000,000
Q15  Community Funds $19,000,000
Q16  Wrap-up $20,000,000

Some of the key aspects of the campaign method are outlined in the next section.

1.2 STRATEGY

The overall strategy is a sequence of prospect identification, research, engagement, cultivation, and
solicitation for high-value support for the campaign, This strategy applies particularly to individuals
(including associated family trusts). Approaches to iwi, hapu, community trusts, and foundations

20191105 National Aquarium and Ocean Centre
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(local and overseas) will normally be for support of some aspect of the project that best meets
their terms or giving priorities. Businesses will mostly be engaged in sponsorship arrangements,

Financial support will be sought within New Zealand and overseas.

The approach is to enlist philanthropic leaders to the Campaign Working Groups and for
consultants and Working Group members to engage prospects and to solicit support at the
appropriate time and gift level. The solicitation request is to make a substantial commitment to be
paid over a period of up to three to five years, which secures larger gifts than immediate cash
payments.

In some respects, the campaigns are similar — for example, both campaigns will seek New Zealand
charitable trusts gifts and Government support beyond the Provincinl Growth Fund - but there are
differences. Campaign Stage One will limit its corporate prospects to those in marine industrics,
while Campaign Stage Two will seck funds from a wide range of New Zealand corporations.
Campaign Stage One has a greater emphasis on securing support form Iwi and other Maori
organisations, overseas foundations, and from wealthy individuals. Campaign Stage Two will end
with a substantial effort to secure a broad base of (mostly lower-level) financial suppert from
Napier city and the Hawkes Bay region to ensure that as many people as possible feel a vested
interest in the redeveloped facility when it opens,

This campaign implementation is mindful of the need for establishing ongoing operational funding
once the redeveloped facility is complete and open, We know that some prospects will identify
more appropriately with operational activities (animal displays, educational programmes, and
conservation projects), and some Trusts are permitted to support only project costs not capital.
These prospects will be identified and made available to the Charitable entity responsible for
managing the facility following the Campaign.

In capital campaigns, the purpose of events is not to raise money, but events can be useful in
Identifying potential funders, conveying information, and thanking supporters, Events for these
purposes are used in both campaign stages.

121 PROSPECTS

The National Aquarium and Ocean Centre and Napier City Council do not have a large list of
current or past donors from whom they can seek major gifts. A vital task, while preparing and
Implementing both campaigns, is to continue to identify more potential high-value donors,
AskRIGHT rescarch staff will assist with this vital task and maintain records of research to ensure
the best possible information is available when needed.

The methodology for approaching each sector will be as follows:
Maori iwl, hapt, and business entities: engaging local Iwi then spreading the net wider

Government Funding: through established practices for Provincial Growth Fund (MBIE),
government departmental funding sources, and various Lotteries grants

+ Local Government Funding: utifising established practices and existing relationships
¥ Trusts and Foundations: Intreduction to the project and following established practices for
grant proposals

v Individual and family donors: research, engagement, information sharing, cultivation of
interest, and personal face to face solicitation by one or more persons

7 Marine Industries and Corporations: initial engagement foliowed by tailored proposals to
suit donor interests and requirements

l E l 20191105 National Aquarium and Ocean Centre
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+ Local and national businesses: initial engagement followed by tailored proposals to suit
donor interests and requirements

Community Engagement - Community Funding: capture the imagination and support of the
wider public through appropriate activity and mass marketing.

< International Aquaria and research organisations: investigating opportunities and
researching new potential donor sources,
121 NAMING AND RECOGNITION

It is important to encourage and recognise benefaction ~ honouring donors according to financial
leve! of support and consistent with their wishes. Naming values for benefaction can be set in
advance once details of facilities are clear, and thus form part of the negotiations for larger gifts.

To ensure clear understanding and good practice, all pledges and gift agreements will be in writing,
and kept safely for reference as needed. A draft Gift Pledge Form Is included as Appendix B.

Separate sponsorship agreements will be prepared for corporations as necessary. This will be most
relevant for Stage Two and for ongoing operational support.

All gife pledges, payments, and sponsorship commitments will be recorded on a specialised
fundraising database, which will be important for donor stewardship and follow-up by the
Charitable entity following completion of the campaigns.

On a related matter, it Is important that naming recognises benefaction, rather than being a signage
right purchased by the funder. This is significant (and separate to corporate sponsorship
processes), as naming for philanthropic gifts should always be the prerogative of the governing
board of the Charitable entity, and done to express thanks to donors, promote generosity as an
important quality, and avoid unintended GST liabilities. There should also be clarity about tenure of
naming ~ whether for a limited time period or for the life of the funded facility (and never in

perpetuity).
223 ROLES

The success of the campaign depends on the:
¥ Vision and lcadership of the Campaign Chair and and supporting team
v Strong tangible support by the Council and staff

v Campaign team and champions, who give personally, make introductions, and solicit for
support

¥ Widespread generous support of donors
v Professional fundraising activities of the consultants and staff of AskRIGHT

We expect that the Napler City Council will make key decisions affecting the structure and
outcome of the campaign until the governing board of the Charitable entity is in operation. These
decions will include:

v Approval of the Case for support and the target, project, and financlal descriptions in the
case

v Selection of the Campaign Chair
¥ Naming values

v Campaign budget

l E l 20191105 National Aquarium and Ocean Centre © AKRIGHT 12
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«  Policies including gift acceptance, naming for benefaction and sponsorship

The Campaign Chair plays a highly visible and Influential role in delivering the campaign. It is a role
that will be supported by a team and can also have support from one or more patrons. A Role
Description for Campaign Chair is in Appendix C.

The Lendership Team (AskRIGHT Lead Consultant, Campaign Chair, and leaders of Working
Groups) will be the primary advocates and fund raisers for the campaign. All members of the
Working Groups will be active in fund-secking. The responsibility of each Working Group member
Is to:

¥ Understand and wholeheartedly support the campaign objectives and responsibilities
¥ Avail themselves of training for solicitation

¥ Make a significant gift to the campaign that is commensurrate with their ability

“ Help to identify potential donors

< Solicit gifts from assigned prospects

One or more patrons can lend mana to the project and be a short-cut to credibility for the
campaign and the new Charitable entity. Patrons can also assist with prospect identification, make
introductions, and host small events for high-value donors.

Ambassadors play a similar role within a distinct sector or geographic area. Ambassadors rarely
meet as a group, except for major campaign events. Most communication with Ambassadors Is
done individually, as they are asked to help in specific ways.

114  COMMUNICATIONS

Effective communications are vital to campaign success and detailed items are included in the
Individual campaign implementation plans below. Early in each campaign, a detailed communications
plan will be developed. It will include (in addition to the Case for Support):

¥ Details of the projects to be funded (building plans, design, cost, proposed uses, naming
opportunities, timing, etc.)

« Preparation of collateral to support Campaign cultivation and solicitation (website,
brochures, documents, video, tailored proposals for major gifts, etc.) by communicating the
right messages, the right image and feel, and pitching to the right market

+ Communications requirements of campaign events and functions
v Specific communications strategies for the Stage Two community phase
¥ Planning for donor thanks and acknowledgement, and for reporting progress of the project

¥ Addressing crisis communications for any event that could potentially impact the project
negatively

115  REPORTING

Regular (bi-monthly) reports will be produced for the Council or Charitable Entity. The content of
the reports will be determined at the commencement of the project, but we expect to include:

v Progress against Campaign Plan
Prospect identification as per gift table
¥ Results to date: funds received as per the gift table and sector targets

l E l 20191105 National Aquarium and Ocean Centre
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People: volunteers, donors, and donor groups
Events and collateral

The next sections provide the Campaign Plans for Campaign Stage One and Campaign Stage Two.

impression of the proposed Mangd (Shark) and large species tank’

I Project Shapeshifter - Visitor Experience Contept Document, 2 October 7019
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3 CAMPAIGN STAGE ONE

3.1 OBJECTIVES

This campaign has a series of related objectives that indicate what is to be achieved and how,
working with the International Leaders Group.

1. Raise $20,000,000 In financial commitments or acceptable in-kind contributions
2. |dentify additional prospects for a further $20,000,000 in Campaign Stage Two

3. Bring together a strong Campaign Team (Campaign Chair, Working Group leaders, and
Working group members) to lead the Campaign

4. Achleve all commitments in writing and payable in five years

5. Seek high-value donors (businesses, communities, corporations, government, Individuals
and families, trusts and foundations, and organisations) for the Campaign

6. Adhere to the principle that all askers must make their own generous contribution to the
Campaign prior to selecting prospects for personal approach
7. Achieve the result within the two years planned for Campaign Stage One

8. Raise funds within the ethics and good practice promoted by the Fundraising Institute of
New Zealand and the Giving Institute at all times

3.2 CAMPAIGN TARGET AND SECTOR GOALS

The target is $20,000,000. Even if the campaign target is scaled-up, as noted above, the effective
target for this activity will remain at $20,000,000.

The campaign is structured according to the sectors of prospects, and each has been assigned a
goal, The sector goals shown here sum to more than $20,000,000, so as to provide a small buffer in
case any sector goal s not achieved,

CAMPAIGN STAGE ONE SECTOR GOALS

iwi, hapO, and related business organisations $7.500,000
Lotteries grants $4.000,000
Additional Government sources $2,500,000
New Zealand charitable foundations and gaming trusts $1.500,000
Overscas Trusts and Foundations $1,500,000
Hawkes Bay and NZ individuals and familics $3,000,000
Marine industrics $1,500,000
20191105 National Aquarium and Ocean Centre | © AsKRIGHT
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321 CONTRIBUTION LEVELS
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The number and level of contributions required to achieve the target can be shown on a Gift Table.

The Gift Tables indicate the number of prospects needed at each gift ievel - based on the
assumption that approximately one in four prospects will give at the level at which they are asked
in the higher levels, and one in three at the lower levels. Below is the Gift Table for Campaign

Stage One. In summary, 75 contributions are required from 240 prospective donors.

During Stage One, AskRIGHT consultants, and those who volunteer on Campaign Working
Groups, seek contributions of $50,000 to $5,000,000 plus (although, to be conservative, we use
$4,000,000 as the highest level on the Gift Table).

GIFT TABLE FOR CAMPAIGN STAGE ONE: $20,000,000 TARGET

$750,000 3 12 $2,250,000 $12,250,000
$500,000 1 16 $2,000,000 $14,250,000
$250,000 H 20 $1,250,000 $15,500,000

$150,000 3 18 $900,000 516,400,000
$100,000 10 30 §1,000,000 $17,400,000
$75,000 20 50 $1,500,000 $18,900,000
550,000 2 66 $1,100,000 $20,000,000

20191105 National Aquarium and Ocean Centre
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The illustration below shows it more pictorially

Ny, -' - »-«’i,-"d’.
CAMPAIGN STAGE ONE-— S5
Gifts required, >

$100,000
§100.000
$100,000

$100,000
$75.000
$75000
$75000
S50
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3.3 STRUCTURE AND PLAN FOR FUNDRAISING

Campaign success comes from a partnership between AskRIGHT consultants, and donor
volunteers who solicit others, and Aquarium staff and other advisers. AskRIGHT will recruit the
Campaign Chair and, with the Campaign Chair, will recruit volunteers for the Working Groups of
the campaign. Each Working Group is focussed on a particular donor type. The members of each
Working Group will be those who have made a financial commitment to the campaign and can
identify, engage with, and solicit prospects for major gifts.

All honorary and voluntary roles are appointed for one campaign only — and will need
recommitment if extending from Campaign Stage One to Campaign Stage Two. The Campaign
Structure for Stage One is shown here:

331 CAMPAIGN STRUCTURE: STAGE ONE

Campaign Chair, Leaders of Working Groups, and AskRIGHT

HNW NZ Trusts Marine Government Iwi, Miori
Individuals Industries business

Throughout the campaign, there s a relentless, driven approach to engagement and asking for
support, Fundraising results are optimised by asking through velunteers of the working groups
whenever possible. The one prospect sector that does not have a working group is the “Overseas
trusts and organisations” sector, which will be solicited by the Campaign Chair or consultants with
the support of Aquarium staff or others,

The solicitation plan for all sectors in Stage One is shown here on a quarterly schedule, Note that
the Working Groups forms its own sector; this gives emphasis to the solicitation of the Working
Group members before they ask others,

332 CAMPAIGN STAGE ONE SOLICITATION PLAN

20191105 National Aquarium and Ocean Centre | © AkRIGHT
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OIS trusts,
rganisa

-

| NZ Trusts
Marine
ind

While the table above shows the expected period of solicitation, extensive work goes on to ensure
that these solicitations are successful at the level requested. The main supportive activities are
listed below on a quarterly schedule, which integrates with the solicitation schedule above.

Q1 Commencement
The supportive tasks to be undertaken in Q1:
+  Fundraising Budget submitted and approved

v Settle the campaign working group (WG) structure by prospect groups: expected to be
WGs for wi and Mior| businesses, Marine industries, NZ Trusts, Government, and HNW
(High Net Worth) individuals and families

¥ Some prospects are engaged and solicited directly rather than with WG members: the WG
members themselves and international foundation and overseas organisations,

v Recruit WWG chairs and members

v Establish requirement for policies and procedures: expected to include policies deveioped
for gift and sponsorship acceptance, pledge periods, naming, recognition, procedures for
liaison with Napier City Council (NCC) and governing entities, and processes for banking,
receipting, and keeping donor records

¥ Provide update to all interviewees in the feasibility process and selected others

v" Governing documents set for governing charitable entities and charity status achieved
¥ Campaign Chair recruited

¥ Intensive research into initial prospects and potential campaign leadership

v Collateral planned and available from Q2 and website planned and live from Q2

v" Domestic grant applications calendar developed

¥ International grant applications calendar developed

7 International roadshow site visits determined

20191105 National Aquarium and Ocean Centre .
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Q2

Working Groups

In Q2, preparation Is complete and fundraising begins. The supportive tasks to be undertaken In

Q:

Q3

WG recruitment is completed
Campaign name and the facility name are finalised
Printed collateral is available

Campaign website is completed and tested, including on-line giving and request for
information

Campaign video Is in production
Further prospect identification and engagement begins through WGs

Processes for thanking donors, receipts, and reporting are finalised, approved, and continue
through to the end of the campaign

Systems for maintaining all donor records and contact reports are in place
Charitable entity and governance arrangements are in place
Contact and engagement of prospective donors in all categories are underway

International roadshow arrangements (participants, location, logistics, travel arrangements,
and funding, etc.) are in place

Arrangements are In place for receiving off-shore contributions that meet the legal and tax-
status requirements of potential overseas funders

Roadshow

By Q3, all working groups are functioning and solicitation for major support Is underway. A small
group undertakes a roadshow to potential international funders (primarily USA and West Coast
Canada). The supportive tasks to be undertaken in Q3:

v

v

Campaign video is available for use

Administrative and logistics support for all working group members and their solicitations
continues throughout this guarter and to the end of the campaign

Roadshow solicitations are followed up with proposals or agreements

Government departments and programmes that are potential funders have been identified
and a plan developed for each in conjunction with members of the Government WG

Finalise the citics and venues for the campaign launch and begin the invitation list

Identify potential funding partner/s and participant partner/s (such as Philanthropy New
Zealand) for the Funders’ Tour

20191105 National Aquarium and Ocean Centre
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Q4

Towards the Event

In Q4, all solicitation continues. The upcoming Campaign Launch provides an added Incentive for
prospective donors to finalise their gift decisions. The supportive tasks to be undertaken in Q4:

Qs

Develop the programme for the Campaign Launch

Review the effectiveness of the campaign video and revise If required
Support all solicitations that are being concluded prior to the launch
Confirm venue, catering, media, and communications for the campaign launch

Develop an invitation list and draft itinerary for the Funders Tour of aquaria and research
facilities overseas

Campaign Launch

The campaign launch, early in Q5. helps to close solicitations ahead of the campaign announcement
and acts as a springboard for solicitations in the final stages of the campaign. The supportive tasks
to be undertaken in QS:

Q6

Deliver the campaign launch events for high positive impact on donors and prospects

Prepare a substantial report to donors on progress to date of aquarium planning,
programmes, etc,, and issue this at the launch event and thereafter

Support WG members in the weeks immediately following the campaign launch, as many
prospective donors who attended the launch are solicited

Finalise the invitation list for the campaign launch
Make arrangements for the Funders Tour

Update the website with information from the launch and changing the message to a “let’s
finish the campaign” message

Finalise funding partner/s and participant partner/s (such as Philanthropy New Zealand or
The Zoo and Aquarium Association Australasia) for the Funders' Tour

Identify a group that will run and fund the Maori Oceanography Hui

Funders’ Tour

Q6 sees all forms of major gifts solicitation continued and grant applications decided. It also
includes the Funders’ Tour, which will take Government, private funders, and prospective funders
to aquaria (and one or two zoos) in North America to meet and hear from administrators, board
members, philanthropists, and scientists on different aspects of facility design, operations, and
impact. Invited participants will fund their own participation in the event. The goal is to thank
donors and to enlarge their vision for the work of aquaria leading to farger financial support
(setting up for Campaign Stage Two), and also to explain the distinctive contribution that the
National Aquarium and Ocean Centre will make (distinctive in location, Maori knowiedge, and
conservation projects) ~ cach participant paying their own way. The supportive tasks to be
undertaken in Q6:

-

>

Support post-launch solicitations by members of all WGs
Ensure the Tour is completed safely and with impact on participants

20191105 National Aquarium and Ocean Centre
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+  Finalise contributions from overseas trusts, foundations, organisations, and individuals for
Campaign Stage One

Prepare an update to donors on progress to date on ocean conservation issues, aquarium
planning, programmes, timetable, and the study tour, and send the report

Q7  Madori Oceanography

This stage completes many of Campaign Stage One solicitations, including follow-up with all
participants in the funders’ study tour. It is also an opportunity to create greater awarencss of
Maori Knowledge. The supportive tasks to be undertaken in Q7:

¥ Be part of the Maori Oceanography Hul, involving and inspiring funders and potential
funders (preparing for Campaign Stage Two)

< Provide any additional material required by New Zealand Trusts and Foundations prior to
final decisions in Q8

Qs Completion
This completes Campaign Stage One, with the last of domestic foundation applications decided in
this quarter and Working Groups completing their work. The supportive tasks to be undertaken in
Qs:
¥ Foliow-up all who attend the Maori Occanography Hui to identify additional funding that
might be available for Campaign Stage One or Campaign Stage Two

v Prepare a further update to donors on progress on ocean conservation issues, aquarium
planning, programmes, timetable, and the study tour and send the report

+  Ensure all campaign information is complete and a full summary report prepared for the
Governing entity

¥ Review the fundraising plan for Campaign Stage Two

“ Review the Working Group structure and begin to recruit leaders for Stage Two Working
Groups

" Have an acknowledgement and thank-you function for all major donors and all volunteers

20191105 National Aquarium and Ocean Centre
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3.4 BUDGET CAMPAIGN STAGE ONE

Beyond the human component of fees for consultants, there will be additional Campaign expenses
for Campalgn Stage One. An indicative list of expenses includes:

Collateral

Campaign Brochure
Campaign video

Website development and
updating

Stationery

Prospect events

Meeting expenses

Launch and closing events

b P R’ R AN
Impression of the proposed Te Rou O Kiwa ~ Pacific Talking Circle®
These expenses will total approximately 4% of the target and become part of the target raised.
Some of these items (e.g, website set up) will have value through to the end of Campaign Stage
Two.

The next section is the implementation plan for the Campaign Stage Two. As the commencement
of this plan is at least two years away, and the redevelopment of the aquarium will have much
clearer definition at that time, this plan is subject to review closer to the commencement date.

¥ Project Shapeshifter -~ Visitor Experience Contept Document, 2 October 2019
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4 CAMPAIGN STAGE TWO

4.1 OBJECTIVES

The situation for Campaign Stage Two will be substantially different. By this time, the project
should have extensive detail on the design and intended animal displays, educational programmes,
and conservation projects, and should find an audlence of funders who will complete the aquarium
funding to bring these elements to life. it will be near the end of the second year since United
Nations procliimed a Decade of Ocean Science for Sustainable Development (2021-2030), the
charitable entities and governance of the facllity will be settled, and the Napier aquarium’s
relationship with International organisations, overseas aquaria, and supporting charitable entities
will be considerably developed.

Campaign Stage Two has a scries of related objectives indicating what is to be achicved and how,
working with the International Leaders Group.

1. Raise $20,000,000 in financial commitments or acceptable in-kind contributions

2. |dentify prospects that might provide funding support for the ongoing operations and
projects of the National Aquarium and Ocean Centre

3. Bring together a strong Campaign Team (Campalgn Chalr, Working Group leaders, and
Working group members) to lead Campaign Stage Two

4. Achieve all commitments in writing and payable within five years
5. Seck high-value donors for the Campaign

6. Adhere to the principle that all askers must make their own generous contribution to the
Campaign prior to selecting prospects for personal approach
7. Fulfil all undertakings made by the campaign administration during Campaign Stage One

8. Use fundraising to develop widespread interest in and support for the National Aquarium
and Ocean Centre

9. Achieve the result within the two years planned for Campaign Stage Two

10. Raise funds within the cthics and good practice promoted by the Fundraising Institute of
New Zealand and the Giving Institute at all times

4.2 CAMPAIGN TARGET AND SECTOR GOALS

The target is $20,000,000. Even if the campaign target is scaled-up, as noted above, the effective
target for this activity will remain at $20,000,000.

The campaign is structured according to the sectors of prospects, and each has been assigned a
goal. As with Campaign Stage One, the sector goals shown here sum to more than $20,000,000, so
as to provide a small buffer in case any sector goal is not achieved.

20191105 National Aquarium and Ocean Centre
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CAMPAIGN STAGE TWO SECTOR GOALS

Iwi, hapd and related business organisations $2,000,000
Lotteries grants $2,500,000
Additional Government sources $6,000,000

New Zealand charitable foundations and gaming trusts $1,500,000

Overseas Trusts and Foundations $1,500,000
Hawkes Bay and NZ individuals and families $1,000,000
National Companies $6,000,000
Hawkes Bay and Napier businesses $1,000.000

Local community fundraising in Napier and Hawkes Bay $500,000

421 CONTRIBUTION LEVELS

The number and level of contributions required to achieve the target can be shown on a Gift Table.

The Gift Tables indicate the number of prospects needed at each gift level - based on the

assumption that approximately one in four prospects will give at the level at which they are asked
In the higher levels, and one in three prospects wiil give at the lower levels.

Campaign Stage Two will require a substantially higher number of donors (and therefore a much
higher number of prospects) than Campaign Stage One. Below is the Gift Table for Campaign Stage
Two. In summary, 148 contributions are required from 462 prospective donors, plus many small
contributions during the community phase (the last two quarters of Campaign Stage Two).

During Stage Two, AskRIGHT consultants, and those who volunteer on Campaign working
Groups, seck contributions of $50,000 to $3,000,000 as shown on the gift table.

GIFT TABLE FOR CAMPAIGN STAGE TWO: $20,000,000 TARGET

Principal Gifts. $3,000,000 $3,000,000 $3,000,000
$2,000,000 4 $2,000,000 $5,000,000
$1,500,000 8 $3,000,000 $8,000,000

$1,000,000

52,000,000

B

$10,000,000

Lead Gifts
$750,000 3 $1,500,000 $11,500,000
$500,000 16 52,000,000 $13,500,000
$250,000 24 $1,500,000 $15,000,000

20191105 National Aquarium and Ocean Centre
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Major Gifts $150,000 4 12 $600,000 516,400,000
$100,000 8 2 $800,000 17,400,000
$75,000 8 24 $600,000 $18,900,000
$50,000 20 0 $1,000,000 $20,000,000
425,000 ) 120 $1,000,000 | $1,000,000
$15,000 50 150 $750,000
Other many many $250,000

20191105 National Aquarium and Ocean Centre
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As this illustration shows, many more gifts are required for the Campaign Stage Two.
5 . ~

S

-

CAMPAIGN STAGE TWO.  sveens
Gifts required, (

$150000  $100,000
$150000 $300000
$150000 $75000
$150000 $75000

$100000 S75000
$100000  §75,000
$100000 §75000
$100000 . S75000
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4.3 STRUCTURE AND PLAN FOR FUNDRAISING

As for Stage One, campaign success In Stage Two will come from a partnership between
AskRIGHT consultants, and donor volunteers who solicit others, and Aquarium staff and other
advisers. AskRIGHT will recruit the Campaign Chalr and, with the Campaign Chair, will recruit
volunteers for the Working Groups of the campaign. Each Working Group is focussed on a
particular donor type. The members of each Working Group will be those who have made a
financial commitment to the campaign and can identify with, engage, and solicit prospects for major
gifts.

All honorary and voluntary roles that served in the first campaign are refreshed (renewed or
replaced) for Stage Two. The Campaign Structure for Stage Two is shown here:

431 CAMPAIGN STRUCTURE: STAGE TWO

Campalign Chair, Leaders of Warking Groups and AskRIGHT

intid NZ Trusts Compani Government ‘ s, Moy CNo.mm ’:8
Individuals B - o business u v
‘ Fundraising

As for Stage One, the campaign is a relentiess, driven approach to engagement and asking for
support. Fundraising results are optimised by asking through volunteers of the working groups
whenever possible. The one prospect sector that does not have a working group is the “Overseas
trusts and organisations” sector, which will be solicited by the Campaign Chair, or consultants with
the support of Aquarium staff or others.

The solicitation plan for all sectors in Stage Two is shown here on a quarterly schedule. Note that
the Working Groups has its own sector, which gives emphasis to the solicitation of the Working
Group members before they ask others. Continuing Working Group members will have made a
financial commitment during Campaign Stage One. Unless they make an additional commitment, it
will not count towards the Campaign Stage Two target.

The Napler and Hawkes Bay Working Group (might be two separate groups) is different to the
others, It does not seek large contributions, but It seeks to meet Objective 8 of Campaign Stage
Two goals: “Use fundraising to develop widespread interest in and support for the National
Aguarium and Ocean Centre”,

20191105 National Aquarium and Ocean Centre
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431

CAMPAIGN STAGE TWO SOLICITATION PLAN

While the table above shows the expected period of solicitation, extensive work goes on to ensure
that these solicitations are successful at the level requested. The main supportive activities are
listed below on a quarterly schedule, which integrates with the solicitation schedule above. Less

detail is provided here than for Campaign Stage One, Details of the supportive activity will be
fleshed-out before the commencement of Campaign Stage Two,

Q9

Renewal

The supportive tasks to be undertaken in Q9:

¥

Enlist new Campaign Chair, leaders of working groups, and, if required, new patrons and
ambassadors

Support renewing working group (WG) members: some participants might change toa
different WG and there will be at least one new WG (the Company’s WG), which will

seek corporate support from across New Zealand

Stage Two fundraising budget submitted and approved

Settle any revisions to the communications picces (collateral, video, website) with updated
campaign details, project description, and fundraising target

Look at the new project descriptions in detail to identlfy domestic and international grant
opportunities and prepare new grant calendars

Develop full list of company prospects for the Company's WG and draft sample documents
for corporate gifts and sponsorships

Confirm properties available for sponsorship and naming, and the terms

20191105 National Aquarium and Ocean Centre
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Q10

New Case

In Q10, preparation for the new campaign Is completed and fundraising begins. The supportive
tasks to be undertaken in Q10:

Qn

Produce the new communications pieces
Prepare for a second roadshow to international funders and prospects
Begin first grant conversations and applications for the Stage Two project/s

Item 1
Attachments F

Support all WGs, especially the members of the new Corporate WG, and the Government

WG, as it identifies new funding opportunities within government

Roadshow Il

By Q11, all working groups are functioning and solicitation for major support is underway. A small
group undertakes a second roadshow to existing and potential international funders (primarily in
the USA). The supportive tasks to be undertaken in Q11:

v

Q12

Undertake a second roadshow to international funders and prospects conveying the work
to date and the details of Campaign Stage Two - also, solicit ex-patriot New Zealanders
and attend meetings of ocean conservations

Campaign video is available for use

Administrative and logistics support for all working group members and their solicitations
continues throughout this quarter until the commencement of the community phase

Enlist the members of the Napier and Hawkes Bay Working Group

Continuing to Ask

In Q12, all solicitation continues. The supportive tasks to be undertaken in Q12:

v

v

Q13

Support solicitations in all sectors

Plan the programme and communications for the Campaign Event in Napler aiming for
widespread participation from individuals and organisations in Napier and the wider

Hawkes Bay region
Foliow up remaining overseas funding opportunities from Roadshow ||

Finalise the community fundraising plan In conjunction with the Napler and Hawkes Bay
Working Group

Closing High-Value

The local campaign event planned for Napier, early in QS, helps to close local solicitations ahead of
the campaign announcement and acts as a springboard to the community phase of the campaign.
The supportive tasks to be undertaken in Q13:

-

Make all arrangements for the campaign Launch Deliver the campaign launch events for
high positive impact on donors and prospects

20191105 National Aquarium and Ocean Centre
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«  Prepare the website with information for the upcoming local event and plan content to
change the message 1o local support (Q14-Q15) and “let’s finish the campaign” (Q16)

Finalise all arrangements and communications for the Napier event and the community
fundraising

Q14  Napier Event

Q14 sees a change in campaign emphasis to community fundraising. Other sector fundraising is still
supported, but the bulk of effort goes to the community phase with emphasis on community
participation and building a sense of ownership and pride in the National Aquarium and Ocean
Centre. The community phase aims to maximise public participation In the campaign, The exact
form of fundraising during this phase will be considered carefully to ensure wide appeal and
fundraising potential. It will involve more communication, digital and social media, and, possibly,
peer-to-peer fundraising, Ideally, it would include activities that have a connection to the Aquarium,
vation, or environment. The supportive tasks to be undertaken in Q14

“ Support the running of the event and the work of the Napier and Hawkes Bay WG

+ Finalise contributions from overseas trusts, foundation, organisations, and individuals for
Campaign Stage Two

¥ Prepare an update to donors on progress to date on ocean conservation lssues, aquarium
planning, programmes, timetable, and the study tour, and send the report

Q15  Community Funds

This period is focussed on community fundraising to build affiliation. The supportive tasks to be
undertaken in Q15:

v Ensure safe effective conduct of all fundraising events, and collection of proceeds

v Collect information on participants with appropriate privacy permissions that enable the
Aquarium in the future for Information, membership, and fundraising purposes

Q16  Wrap-up

This completes the Campaign Stage Two and the campaigns overall, The supportive tasks to be
undertaken in Q16:

Prepare a further update to donors on progress on ocean conservation issues, aquarium
planning, programmes, timetable, and the study tour, and send the report.

v Ensure all campaign information is complete and a full summary report prepared for the
Governing entity

¥ Have an acknowledgement and thank-you function for all major donors and all volunteers

l E l 20191105 National Aquarium and Ocean Centre © AKRIGHT 31
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4.4 BUDGET CAMPAIGN STAGE TWO

Beyond the human component of fees for consultants, there will be additional Campaign expenses
for Campalign Stage Two. An Indicative list of expenses includes:

v

v

¥

v

Revisions to collateral, campaign brochure, and video
Updating the website development and updating
Prospect events, including Roadshow |l

Meeting expenses

Napier event

Support for community fundraising

Events to thank and recognise donors and volunteers

Travel

These expenses will total approximately 4% of the target and become part of the target raised.

Campaign Stage Two benefits from some items funded in Stage One, but the community phase of
Stage Two is the least efficient aspect of the fundraising and requires significant support for mass
participation events.

20191105 National Aquarium and Ocean Centre .
Campaign Implementation Plan © AsIGHT
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5 CAMPAIGN REVENUE FORECAST
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This table shows a summary of the expected revenue flow from successful campaigns. The
assumptions for — and the details of - the calculation are provided in Appendix D.

ESTIMATED REVENUE FROM CASH AND PLEDGE PAYMENTS

$ $ s
Pledges | 9000000 | 11,000,000 | 12000000 | 8,000,000
Run $ $ $ 5
Total 9,000,000 | 20,000,000 | 32,000,000 | 40,000,000
Pay- $ $ $ s s $ $ $ $
ments 3,000,000 | 5266667 | 7555556 | 8355555 | 6,050,110 | 4mess89 | 2955556 | 1333338 333,336
Run $ ¢ $ s $ $ s §
Total 3000000 | 8206687 | 15822222 | 24177277 | 30288887 | 35,177,776 | 38,133,332 | 39466666 | 40,000,000

hair*

¢ project Shapeshifter ~ Visitor Experience Contept Document, 2 October 7019

20191105 National Aquarium and Ocean Centre
Campaign Implementation Plan
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6 RISKANALYSIS

This risk analysis covers Campaign Stage One and Campalgn Stage Two and will be updated
quarterly throughout the campaigns.

Delayed start date 3 a Familiasity with | AskRIGHT encourage Councit Fortnightly
which reduces the peoject 10 maintaln contact with all meeting with
impact of previous diminishes and those contacted during the Councll contact
contact people kose feasibility study process

confidence in the

project’s

Bkelihood of

Success
Delayed or 2 a Difficulty in Good communications with Fortnightly
inadequate details of maintaining Courc! and other advisers and | meeting with
project to be funded timelines and estabiishment of agreed Coundil contact
theough the momentum, risks | schedule,
Campaign Stages fallure to achieve

target on

schadule
Delayed or 1 5 Inabifity to Good comenunications with Fortrightly
inadequate expenses communicate Counci! and with the meeting with
budget effectively with Governance group of the CouncH contact

potential funders | Charitable entity when

leading to lower | established

resuits.
Defay in establishing | 2 4 Will delay some | Good communications with Fortmightly
the Charitable entity donors’ decisions | Council meeting with
and governance and will prevent Coundll contact
group and tax some trust and with other
deductibility applications advisers (PWC?)
Delay or falling to 2 4 Will delay gift Good comemunications with Fortnightly
achieve gift solicitations Council and with the meeting with
recognition or other Governance group of the Councdl contact
policles or Charitable entity when
procedures established
Defay or dspute 2 “ Wil delay gt Good communications with Fortnightly
regarding name, solicitations Council meeting with
imagery of the Council contact
facilty
Changes in AskRIGHT | 3 1 Need for Multiple AskRIGHT personnel | AskRIGHT
consultancy introd 1w lved with key 8 plarning
personnel contacts and full detalls kept on other consultants

Wu‘. paigs informats are P
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project,

opportunities,

stakeholders

getting multiple,

or none at ali,

approaches
Detays in recruitment Detlays the Early priarity 1o engagement Included in bi-
of Campaign Chalr, implementation | and recruitment of people for | monthiy report 1o
working group or puts more these positions Council {until
leaders or members solicitation on establishment of

consultants Charitable entity]

which diverts

from other

activities; git

commitments

reduced or

delayed
Campaign Chaler, Risks delay and Conversation with Lead Role descriptions
working group reduces Consultant (and Chair of provided as part
leaders not offectiveness of | Governing Entity) re clarity of | of recruitment,
performing their role the campaign role and perf thly meotings
well improverment achieved or and quart

changed personnel. reviews.

Unexpected Damage tocase | Stay attuned to possibility and | Indude
competitar for funds for support and respond early; create strong competitor
or competitive wider messaging | position early with support of | analysis in bi-
aquarium project in Gavernmant and Miori leaders | monthly report
New Zealand
Dotays In achleving Delays the Work closely with Councll and | Inchude in bi-
Miori permissions re approaches to through AsKRIGHT"s cultural monthly report
name, image, or more distant iwi | adviser
support from key and other
local i and other arganisations
argansations
Inabifity to secure Some Donor recognition policles will | Policy approval or
donor recognition at contributions be provided by AskRIGHT and | noted by Council
the facifity that might not be agreement sought or governing
maets funder made, oc levels entity
requirements might be reduced
Potential funders Some solicitation | Gift and sponsorship Palicy approval ar
deemed would be unable | acceptance policies to be nated by Council
unacceptable to proceed agreed in advance providing as | or governing
sources of funds and/or some few limits as possible on antity

offers of funds funding sources of funds,

rejected
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Napier City Council Loss of continuity | Beyond AskRIGHT control Agreements and
personnel change in monthly reports
communication are in writing;
with AskRIGHT sacond person
persannel designated as
llaison in absance
or koy contact
Political interference Actions taken Through NCC contact, we will | Adjust the agreed
that reduce keep the Council to agreed plan
fundraising discipSane
effectivenass
{e.g premature
oF Incorrect
announcements)
Earthquake or other Dedays in P d as quickly as possibl Ensure strong
national disaster securing relationships and
within New Zealand appaintments, written
funders change agreements for all
philanthropic support
pricrities
Project becomes Unwanted Be active in showing world- Implement
focus of animal rights publicity and class animal welfare and seek | communications
protests tertiary appropriste accreditation; plen
recriminations Counci! issues management
reduce and comm's plan in place
willingness of
sponsors and
companies to
support the
project

Item 1
Attachments F

20191105 National Aquarium and Ocean Centre

Campaign Implementation Plan | ©AJMGHT | %

140



Sustainable Napier Committee - 13 February 2020 - Attachments Item 1
Attachments F

APPENDIX A: Charitable Entity Report
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Antoinette Campbell
Director Community Services
Napier City Council

28 August 2010

Project Shapeshifter - National Aquarium

Dear Antoinette

1. Introduction

1.1 Further to our initial discussions and the aqnarimn governance workshop, tlxhluter sets out
our recommendations to Napier (Xy Council (NCC) on the governance structure for the
proposed expansion of the National Aquarium (the Aquarium). We have also outlined the legal
steps required to implement the recommended structure and the tax implications arising from
the structure. O ' v

Background

12 Weunderstand that:

(a)
)

(©)
()

(e)

5854076_1

~ NCC owns and ctmenﬂy operates the Aquarium on Marine Parade, Napier.

NOCis invthe-‘ﬁmctss of developing a business case for the expansion of the Aquarium,
and is consulting with relevant parties.

The parpose of the new Aquarium will be to create an unforgettable world-class aquarium
and indigenous visitor centre experience of Aotearoa New Zealand,

It will be necessary to raise significant funds to finance the expansion and development of

The intention is to establish an initial structure to allow for the funding of the
redevelopment of the Aquarium and then:

(i)  use that structure to develop the Aquarium; or
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(ii) donate those funds to a new structure to undertake the development and operation
of the Aquarium.

NCC is seeking initial funding via a number of sources including, the Provincial Growth
Fund, high net worth individuals, corporate sponsors, and central Government,

NCC will retain ownership of the land on which the Aquarium will be developed and will
retain ownership of the building itself, including any extension of the existing building.
The Aquarium would then be leased to the recommended operating entity.

2. Summary

2.1 Insummary, we consider that:

(a)

(b)

the establishment of a charity to raise funds for the Aquarium exmion

(i)  islikely to attract more / larger donations udonors should be entitled to a tax
deduction for thenraonmons. and

(i) could be more pahlablew mw's as theywlll see a separate entity raising the
funds rather than NCC;

the samplutmuctm would be forupmd\aﬂubleu'um to be established to:

(i)  seek fund:ng for the development of the Aquarium (the Funding Trust); and

(i) dlvelop andopu-ate the Aqmnnm (the Operating Trust),

(©

@

5854076_1

the bcneﬁts of lnvmg sepante charitable trusts are set out in Schedule 1;

'NCC would need toput in plaq appropriate commercial arrangements to:

(i) lease the Aquarium structure to the Operating Trust; and

(i) all{m'ﬁx_ (ho'moin; provision of ongoing services to the Operating Trust.

While NOC has noted the development of the Aquarium in its Long Term Plan 2018 -
2028 (Long Term Plan), as the Aquarium will be leased to a new charitable trust, NCC
will need to either:

(i)  amend its Long Term Plan in accordance with the Local Government Act 2002
(LGA) before that lease is implemented; or
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(ii)  defer the progressing of some aspects of the proposal until NCC puts in place its
next long-term plan.

This is discussed in more detail in Schedule 3.

2.2 We have also set out the tax considerations in relation to the above, please see Schedule 2.

3. Next Steps

3.1 Inaccordance with this paper: _
(a)  this paper should be circulated and discussed with relevant decision makers at NCC;

(b)  on the basis that our recommendation is approved, NCC should findertake the steps
required to establish the Funding Trust - these would include: -

(i)  retaining appropriate legal counsel to assist with drafting of the relevant trust deed,
(we are uniquely positioned to provide tax and legal input and would of course be
happy to assist); )

(i)  determine who should b.m'e;s for the Funding Trust (we consider that the
trustees should have experlmoe and tﬁevlul relanonnbxps to assist with the
funding proces); and v

(¢) oncethe F\mdmg'mnsthﬁ been uuhlisbed and fund raising is underway, NCC should
_ turn its attention eo the elnblnhmem of Operanng Trust.

On«”jmha\v had a chémqtp considn, let us knowlnd we suggest a call to discuss.

Yours sincerely _

Phil Fisher g Keegan Toft
phil j fisher@pwe.com 4 an.x.toft; .com
5854076_1
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Schedule 1 - Legal considerations

Legal considerations

11

2.

We have set out below some of the legal consideration / steps needed to establish the relevant
charitable trusts.

Benefits of separate charitable trusts

2.1

2.2

5854076_1

We recommend that two separate charitable trusts be elhbliihed'

(a)

(b)

the Funding Trust, which would be used mdunveb in nchtbn to fundmg the expansion
{together with any other ongoing funding needs);

the Operating Trust, which would be used in rdanon to the dcvelopmem / operation of
the Aquarium,

The benefits of the Funding Trust as a separate charitable trust are:

(a)

(b)
(c_)

)

(e)

0

use of a charity to raise funds, \mll likely be useful when seeking to attract donations to
the cause. Care will need to betlhen !oenmlbe lmst is eligible to be registered as a
charity;

the objectives and charihlble purpose of the trust will be clear;

'?Mhngmemdmmwnldbedmmudalwﬂyquwkmw

theFundmg‘h'nncou!dmn to raise funds without NCC / stakeholders having to finalise
thcstructuu/gqvemancuoﬂheOpernuons’l‘mﬂ

the Funding ‘l‘rusl.eould comprise trustees who have specialist skills, experience and for
uandln; in relation to raising funds. These trustees would not have to be removed and
replaced as the Aquarium is developed and operated; and

the l-‘undingm could be used to raise additional funds to assist with the operation of
the Aquarium or for further development,
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3.  Establishment of charitable trust

3.1 The first step required to implement the structure is to draft the trust deed, for both the Funding
Trust and the Operating Trust. This will require confirmation of:

(@)

(b)

() .
: 'Kywlavun) spuiﬂﬁnutalmm[duucstht should be imposed on the trustees,

the number of proposed trustees and who the proposed trustees will be:

(i)  forthe Funding Trust, we would expect the trustees to have experience and
refevant relationships to assist with the funding process; and

(ii) for the Operations Trust, we would expett that the trustees would comprise persons
familiar with the operation / marketing of an aquarium, as well as local iwi
representatives, environmental expeﬂs and those with txperience in establishing a
visitor centre.

We would envisage that a separate advisory board could be appoinwdﬁom time to time
to provide specialist advice in relation to the development / further development of the
Aquarium. This advisory board would be appointed by, and be responsible to, the
trustees, Otl'wrndwsorybmrdsﬂmldbe lppmn!dto pnmde specialist advice as and
when required;

the objects of the trust - as mommended.weeouddet thant would be preferable to have
separate objectives relating to fund raising and development / operation of the Aquarium.
These objulsjpurposcs would need to be charitable (discussed below);

mepowetsonhem — these are normally standard in nature, so please let us know

Cbanmue trust board .

32  As the trustees of chantn'blc trusts umprnnmllv liable for the trust’s debts and obligations, we
would recommend the tmm of each chanitable trust incorporate a charitable trust board.

3.3 The benefits of a dlanlablt !ﬂut board are:

(a)

(b)

5854076_1

the board will holdthelrust property in its name and the trustees (now members of the
board) will decide how the board should administer it to benefit the charitable purpose.

the board, not the trustees, will enter into all obligations, and the board, not the trustees,
will be sued if some default occurs.
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To incorporate as a charitable trust board, NCC (as the establishing entity) must complete an
application to be submitted to the Companies Office.* We can assist with this process if you
would like.

Registration

4.2

43

Each charitable trust will need to be registered with the Charities Services,

Applications can be completed on-line, and require pm’idh’;‘eénain information about the
applicant charity, including the source of its funds, a reasonable estimate of the percentage of
funds sourced and applied in New Zealand, a copy of its rules, and details of its charitable
purpose and activities. The process will typically involve one round with the Charities Services
requesting further information in relation to the charity and its activities.

Registration can take up to 3 to 4 months, depending on Charities Sen-lcu ‘worklond, and the
extent of Charities Services' requests for any further information in relation bthe charity. We
can assist with the registration ptoceu if you would‘ikn- 7

5.1

0.

Development [ operation of the Aquarium

Once the fund raising is underway, Ni é‘ftbouldxt-\'mib attent;oﬁ to the Operations Trust. This
will not only include the Mlbllshmcnt of the tmd(hkin;il\to account the above}, but NCC will
also need to em that it has lpptoprute eonlncts in place to allow for:

(a) thc_:_leaseoﬂhehnd/m(monrmmls in Schedule 3 regarding the need to
~ amend NCC's long term plan); »

() the dzvelopmcm of the Aquarium; and

(cj ' any services to be pm\ndedfrom NCC to the Aquarium, these could include
administrative services such as accounting etc.

Charitable status

6.1

In order to be a charity each of the relevant trusts will need to have a charitable purpose i.e. one
that advances education or religion, relieves poverty, or is another purpose beneficial to the
community. We assume that:

(a) an entity established to raise funds for the Aquarium would likely have educational
purposes as well as broader public benefit purposes; and

* While NCT will be responsibibe for establishing the relevant charitable trusts, these trusts once established will be independent

of NCC,

5854076_1
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(b) an entity established to operate the Aquarium would also likely have educational
purposes as well as broader public benefit purposes.

6.2 To confirm its status the entity would need to register with Charities Services,

5854076_1
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Schedule 2- Tax implications

1.

Tax Implications

11

1.2

We have discussed below the tax implications of the Funding Trust being established to raise
funds, which shall then be gifted to the Operations Trust to be used for the expansion /
operation of the Aguarium.

It is anticipated that the facility would be leased from wathe Operations Trast, which will
undertake the development and operation of the Aquchm.

Charitable trusts

Tax consequences

2.1

2.2

2.3

25

For income tax purposes a charity is generally exempt from income tax, pmﬂedlt is registered
as a charitable entity under the Charities Act 2005 (Le. it s registered with Charities Services).
Care will need to be taken to ensure that any charitable trust is not a council controlled
organisation (CCO) for income tax purposes, as this would exclude it from the income tax
exemptions for charities deriving income and‘f’urchuiﬁes cértyh:g on a business.

A charitable tmotwm bea a:o under the Loeal Govermaem Act if 1 or more local authorities
control directly or indirectly ao% or more of the voting nghunr the right to appoint 50% or
more of the trustees, directors, managers of the entity. 1f a charitable trust is a CCO under
above definition and it operates a trading undertaking for the purpose of making a profit it will
alsoben ”eml-conhnllld h'admg organisation” (a CCTO).

However, the deﬁuitbn of a cco is different for income tax purposes. For an entity that is not a
company, it will be a tax €CO if it is a CCTO or if it has control of at least 50% of voting rights or
rights to appoint trustees #t¢ in a company CCO or a CCTO,

1f a charitable trust is established to raise funds for the project it will likely not be a tax CCO
assuming it is not undertaking a trading activity. Therefore, its income should be exempt,
However, if a charitable trust is established to operate the Aquarium and it has a profit making
purpose then if local authorities control that trust it will likely be a tax CCO and unable to take
advantage of the income tax exemption.

We note that if a CCTO is operating a trust in a financially pruodent manner and running an
operating surplus it does not necessarily equal a profit-making purpose - see Court of Appeal
decision in CIR v Wellington Regional Stadium Trust (2005) 1 NZTC 15,010. In that case a
charitable trust was established to develop a stadium and its objectives included the
administration of the stadium and assets “on a prudent commercial basis so that it is a

5854076_1
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successful, financially autonomous community asset”. The Court held that this was not
sufficient to make it a CCTO.

We recommend that if a charitable trust is used, the objectives are carefully drafted to ensure
there is no profit-making purpose and that any profit is retained for charitable purposes.

In terms of seeking funds for the Aquarium, a charitable trust will likely be advantageous, as
sssuming it registers with Charities Services, donors should be entitled to a deduction for any
donation for income tax purposes. This will likely make it easier to raise public donations.

Finally, we note that if a charity is established care will need to be taken to ensure that on
winding up any surplus funds are used for cbanuble purpoaes,uotheme charitable status
will be jeopardised.

Role of the charity

2.9

2.0

Having separate charities in relation to the fnnaingand memt/ opemtion of the
Aquarium would allow any funds tlut are raised to be ring fenced in relation to Project
Shapeshifter. N

In relation to the Operating Trust:

(@) Any leasin;unw or service nmnumem buwcen NOC and the charity would
need to be carefully analysed to ensure that it does not jeopardise either parties exempt
status — key to this would be whether the charity is a CCO.

(b)1ftho eharity pays a fee to NCC for services, GST will need to be charged by NCC on
‘invoices. Consideration wnll needlobcp\en 1o whether the charity is obliged or chooses
toreglsterfm'GS'l‘ ;

(¢) 1f the charity emplo)u peoplediucﬂ), consideration will need to be given to employer
obligations.

(d) Ifthecharityisa mﬂltered charity, it should be exempt from FBT on any benefits
provided to employees.

Alternative structures

31

32

We have also considered whether another type of structure, such as a company, could provide
any benefit over and above those discussed above.

A company structure would provide a well understood entity with clear governance and
accountability mechanisms. However, assuming it is not established for charitable purposes it

5854076_1

150



Sustainable Napier Committee - 13 February 2020 - Attachments Item 1
Attachments F

i

pwc Antoinette Campbell

28 August 2019

will be subject to income tax at 28% on any profits. Further, if the company is controlled by
NCC it will be a CCO and any returns to council would also be taxable, On the flip side in that
scenario if the CCO makes a loss that loss could be offset against any taxable income derived by
NCC {assuming at least 66% control by NCC).

3.3 The key consideration however, is probably that the use of a company will likely impede the
ability to raise public funds for the project.

5854076_1
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Schedule 3 — Analysis of requirements for Strategic Assets

Application of Local Government Act

1.1

1.2

13

14

1.6

We have set out below our understanding of the application of the LGA to the proposed
development of the Aquarium. For the purposes of this analysis, we note that NCC considers
that the Aquarium is one of its strategic assets and that NCC has included information around
possible development of the Aquarinm in its Long Term Plan.

Section 97(1){b) of the LGA restricts what actions a Conmﬂun undertake in relation to its

“strategic assets” unless those actions have been !W\ provided for in the Council’s long-
term plan. In particular, a Council cannot transfer the ovmership or control of a strategic asset
unless it is expressly provided for.* :

Under the current proposal, we undemnnd'M_NCC will lease the Aquarium structure
{together with the underlying land) to a new charitable trust for the purposes of development /
operation. While NOC has included information regarding the development of the Aquarium in
its Long Term Plan, there is no mwaonof NCC l«sﬁmﬂn structure and the underlying land to
a new charitable trust.

Given the above, the application oﬂhew:\(and w!mher nccmu need to amend its Long
Term Plan) will linge on whether a lease of the Aquarium (togetlm- with the underlying land)
equates to traufunns control of the Aqua!iulu.

While the term coml is not defined in the LGA, under general property law principles a lease
would confer exclusive possession without any supervisory control. While this is not definitive,
we consider that the prudent approach is to consider that the lease of the Aquarium would

thtute a loss of control, and therefore a decision by NCC to lease the Aquarium should not be

lahn unless it is expmﬂy prm‘ldnd for in its Long Term Plan.
Given thtabove. we are of the view lh‘ﬂ NCC should::

(1)  not lease of the Aquarium (together with the underlying land) unless its current Long
Term Plan is amended; or

(b) delay the lease of the Aquarium (together with the underlying land) to allow NCC to
explicitly provide for the lease when preparing its next long-term plan.

* We note that historically section 97 of the LGA alsa testricted a Coundil from undertaking a decision to construct, toplace, o1

2 strategic asset unless it was explicitly provided for in its long-term plan. This restriction was removed in 2010 when

the LGA was amended.

5854076_1
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APPENDIX B: Gift Pledge form

Details of this draft Pledge Form will be amended when details of the Campaign, Charitabie entity,
and Charity Services number are known. This sample illustrates the content required on such a
form.

Campaign for the National
Ocean Centre and Aquarium Suapeswerer

GIFT | PLEDGE FORM -
Donqr Information

]
LT LAKT MNA
STRMETIO MO0 bR 2 oy FOSTCO0R
et Ll Y hat e
S i carobespo ook
Gift | Pledge Information
Vwe with to pledge  § a5 4 gt to-the Nuational Aguarium Campagn
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L s
-

Options for Payment
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APPENDIX C: Role Descriptions

The task of Campaign Chair is as follows:

ROLE DESCRIPTION: CAMPAIGN CHAIR

Task
The Campaign Chair will be the key external person achieving the campaign goals established for
the National Aquarium and Ocean Centre.

Time Period
For the duration of the Campaign: Stage Onc and Stage Two.

Appointment
The Campaign Chair is appointed by and is responsible to ... ... ...

Responsibilities

¥ Provide high level philanthropic vision and leadership to the Campaign

¥ Chair the Campaign Leadership Team that meets as required (normally monthly)

¥ Help identify and enlist 6-8 individuals to serve on the Campaign Leadership Team as
Working Group Team Leaders

¥ Help identify potential donors for Principal and Leadership gifts

¥ Help Solicit Principal and Lead Gift commitments and overseas Foundations

v Advocate for the campaign and inspire others by speaking privately and at selected functions

¥ Inform Campaign Leadership Team reports to Napier City Council.

Support

The role is supported by the Campaign consultants, and others who will organise meetings,
provide lists and relevant collateral, maintain effective communication, and follow through on all
aspects of the Chair's and Working Groups' tasks,

The Campaign consuitants will provide strategic support and advice to the Chair and will
support the Campaign Working Groups with training and advice as required.

20191105 National Aquarium and Ocean Centre

Campaign Implementation Plan © AIGHT | 50
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APPENDIX D: Campaign Revenue Forecast
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The following is an indicative cash flow for pledges and payments made during both Campaign Stage

One, Stage Two, and combined, These are estimates based on the assumption that the campaign
begins on 1/1/2020 and that one third of funds committed in the campaign are received when the

commitment is made, one third is paid in three annual instalments commencing during the year the

pledge is made, and the balance (one-third) is paid in five instalments commencing during the year

the pledge is made,
2020 2021 222 2028 2024 0TS 203 097 2028
PLEDGES
Q1 $ S 5
2,000,000 | 1,000,000 | 3,000,000
Q2 5 $ § ]
3,000,000 | 3,000,000 | 3000000 | 2,000,000
a3 $ s s H
Q4 $ $ H H
4,000,000 | 1,000,000 | 4,000/000 | 1,000,000
Sub $ $ s H
Total 9,000,000 | 11,000,000 [ 12,000,000 |  §,000,000
Run $ $ H H
Total 9,000,000 | 20,000,000 | 32000000 | 40,000,000
CASH AND PLEDGE PAYMENTS
Cash $
3,000,000
3 5 § H
1,000,000 | 1,000,000 | 1,000,000
5 $ s 5 $ H
yeors 600,000 600,000 600,000 800,000 00,000
Cash $
3,666,667
3 s S $
years 12222 | 1222222 | 1,222222
5 3 3 3 3 s
years 733,383 733,333 733,333 733,383 733,333
Cash 5
4,000,003
3 S S $
years 1,333,333 1,333,333 1333333
5 H $ 5 $
years 800,000 800,000 200,000 800,000 200,000
Cash S
2,666,067
3 $ $ $
yeors 882,259 528,359 888,835
5 $ $ $ s $
years 533,333 533334 533,334 533,334 523,334
Sub $ 5 ] 3 K $ 3 $ 3
Total 3,000,000 | 5266667 | 7555556 | 8355555 | 611,100 | 4838889 | 2955456 | 1,333334 533,334
Run $ $ $ s $ $ 5 $
Total 3000000 | B266,667 | 15822222 | 24,177.777 | 30288887 | 35,177,776 | 38,133,332 | 39,466,666 | 40,000,000

20191105 National Aquarium and Ocean Centre
Campaign Implementation Plan

| ©® AskRIGHT
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SHAPESHIFTER

National Aqua

New Zealand

Ocean Centre:
Concept Evaluation

A Colmar Brunton Report

October 2010

+->- COLMAR BRUNTON
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Background and ”~
R lerra Moana and th
ObjeCtlves ‘ Ak som:nizsioned this

-

research to gauge New Zealand

public attitudes to converting the
NAPIER existing National Aquarium into
an Ocean Centre in Napier.

KEY RESEARCH OBJECTIVES ARE TO UNDERSTAND. ..

New Zealanders’ current attitudes towards the marine
environment, and participation in activities which happen in a
marine environment

Attitudes towards and interest in the National Aquarium/Ocean
Centre concept, including specific features/exhibits and pricing

Awareness, past visitation and expected visitation of the National
Aquarium/Ocean Centre and other iconic NZ attractions

Coimar Brunton
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Methodology

Interviewing was The survey was carried Fieldwork was The sample is

carried out using out online conducted from the 3 representative of the

Colmar Brunton's The questionnaire was to the 8™ of October New Zealand population
online panels 10 minutes long 2019. aged 18+ years by age,

gender and region. The
maximum margin of
error on the total group
n=502 is +4 4% at the
95% confidence level

Mid-way through
fieldwork a reminder
email was sent to people
who had not completed
or partially completed
the survey

Colmar Brunton 2019 3
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What do the New Zealand public think about a National Ocean Centre?

Support for the National Ocean Centre is strong and broad based. This is
not only a reflection of people’s excitement about the draft concept but the
strong relationship New Zealanders have with the marine environment, both
attitudinally and in terms of the activities they engage in near, on or in the
ocean. Our close proximity to the ocean and care for the environment is a
fundamental driver of this

For many, this love and care for the ocean is not at all costs. It needs to be
balanced against the health of the economy and growth. It is important for
the project, assuming it gets the green light to proceed, to demonstrate
value for money in terms of project costs to keep New Zealanders on side

The cultural story around Maori and Pacific Rim people has potential to be a
strong differentiating factor for the centre, especially if it ties back to
education and conservation

Intended visitation in the next five years is almost 5x higher for the National
Ocean Centre (20%) compared to the current National Aquarium (4%). This
reflects the level of interest and excitement in the proposed Ocean Centre
rather than expectations around visitor numbers

Coilmar Brunton 20190
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Our relationship

with the marine
environment

+-> COLMAR BRUNTON
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New Zealanders genuinely care for the marine environment and have a strong sense of guardianship.
This deep feeling is universal across people of all ages, ethnicities and regions.

TAL AGRET

Qur marine environment i$ a precious treasure - 939,
taonga we should care for b
All New Zealanders have a responsibility to look )
. X 46% 46°/° 5% ) 92%
after and protect the marine environment
We should all have the opportunity to experience % 4 929,
and leam about the marine environment <
w. b N
e should provide more opportunities to teach
W ' PP g% 1| 90%
our children about the marine environment
Protecting our marine environment is important for s Sl 89%
our international reputation
1
More needs to be done to protect our marine
y prote 10% 86%
environment

| Strongly agree mAgree Neither nor m=Disagree mStrongly disagree mDon't know

Qb musch B9 youl agtes or Gtagre wih B tlalementy Detew 00! Neve [ aaland ¢ marne sstronmest” (1) Murme st atenert an Itaan svaryatintn o B cnas? whare i) a0 Ake Ne AA8 W0 the ot R deader sas and conem

Swmsetves atvund Now Jewand D mamie B 2l ves 1 8 a0 e ecorysiems wheh are thad hames a0 Ugon whach we depend Coimar Brunton
> 0
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Eight out of ten New Zealanders participate in marine based activities in the summer months.

68%

51%
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Our close proximity means our lives are inextricably linked to the ocean and the life it supports.

“We are a nation surrounded by
the sea. We need to be aware of
our ocean life and how we can
protect it from pollution,

climate change effects, etc.”

“We are surrounded by the sea
and its important that we respect
it and look after it. To do that we
need to learn about it and how we
can help look after it and the
animals that live in it.”

“We are surrounded
by the ocean and
many Maori myths
and legends contain
references to the
ocean. It’s part of
our national
identity.”

“We are a country with a
massive coastline - the sea is
a source of food and lifestyle
and entertainment.”

Coimar Brunton 2019
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Yet care for the marine environment needs to be balanced with economic considerations.

Balancing economic growth with
caring for New Zealand'’s marine
environment is important

Caring for the environment is more
important than economic growth

1%

B Strongly agree mAgree Neither nor = Disagree = Strongly disagree s Dont know

QN beve musch 9 youl agten or Gtagren wil) B tlalermenty Detew 2S00t N Jaaland ¢ marne enstronmest? (1) srne sevtatenert we itean svarpatintn on S cnee? whare yui) 230 Ahe Ne 488 WSS the R deader 284 and COnam
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88%

58%

2019

Pwrtsetves st Now Jewand D mamie B Taal bees 1 8 and Mo ecoryiiems wheh @e thed hames st Ugon whach we depened Coilmar Brunton
0
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This is reflected in how some people feel about funding the National Ocean Centre.

) “New Zealand has more “I think the money is better spent
‘Knowledge and study of . . . .
. pressing issues to deal with elsewhere like cleaning the

ocean doesn't have to be a

. . s oo . than some tax payer ocean and maybe a few people
national initiative, private . ,
organisations con/should funded thing that only a that could go to schools teaching

g select few will see or have how to look after the ocean to

also provide this.”

anything to do with.” our kids to guide the future.”
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Most members of the public also see strong value in promoting our unique marine environment

internationally and listening to indigenous people to better care for it.

We should do more to promote
New Zealand's unique marine
environment internationally

16%

To better care for the Pacific
Ocean, we need to connect with
more people around the Pacific
region

17%

We need to better understand
indigenous people’s knowledge of
the marine environment, including

traditional practices of care for it

TAL AGRET

76%

74%

61%

aStrongly agree  mAgree Neither nor = Disagree = Strongly disagree ®Dont know

O revw musch s you! agtes or Gtagrm wih B tlalementy Detew 00! Nve [ hatand ¢ marne snstronmest” 1) srne ey M Irman svarpahintn om B cnas? whare yui) a0 Ahe Ne A8 W52 the ot deader saa and conam

Colmar Brunton 2018 | 11

Swttseives atuund Now Jesand D mame Be Dl bves 1t 8 and e acoryiinnmm wheh e thee hames a0 LUgon wheth we
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Education and knowledge aspects would be an important part of a National Ocean Centre.

“I think that it is important for NZ to have a place dedicated to its rich marine wildlife, as well as the
extensive Maori / Polynesian cultures and how they interact with it. Being a country that's so close to
the sea, and so culturally built on the sea (with Maui literally bringing the North Island up out of the
water), | think that it is only fitting that we celebrate this more. | am unaware of any other sites in the
country that focus as much on specifically Kiwi marine wildlife and cultures.”

“New Zealand should have a national ocean centre so that our children are able to learn the important
of keeping our oceans clean - ecosystem. It’s so important to gain more knowledge about the wider
perspective of our sea, culture traditions and our marine environment!”

. " TN —— “ & '

\3
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National Ocean

Centre concept
reactions

+—\, COLMAR BRUNTON
7> X i Cmame
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Concept introduction to respondents

INITIAL COMMENTARY

The Napler City Councll want your feedback on & proposal 1o ex
current National Aguarium i Napser into # New Tealand Ocean Centre,

including an aguas lum

The National Aquanium is a stand alane bullding on the watarfront in
Napier, whete exhibits of maring plants and crémtures mre set up for visitors
to vie The Napser City Council has the chance 1o transform the Aquarnium

into n woekd class Ocean Centre offering much more than just marine

exhibits. The proposed Ocean Cantre could provide the oppoctunty ta

got up close and hands on to the underea world through hve exhibits,
digital technology and animation

fearn sbowt the threats to oceans and marine bfe

lnarn what we can do to look ofter the health and well-being of Our
ocon and the impact of conservation efors

larn about conservation projects that are gosng on around New Zealand
and the Pacific

sxperience what m s New Zealand's marine enviraonment special
connect with other nations and indigenous people of the Pacific and
ldarn about their views and understanding of the Pacific Ocean and its
inhabutant

loarn abiout storles of Mauil that connect New Zealand with the Pacific
gans an underatanding of Mion vironmental knowl which dem
on Msorn astronommy, cycles of the lunar calendat and species

lwarn about the different Mior deities of different domains of the
natural world und their stories

learn about our unique fishing history and how modern-day innovations
ate helping care lor marine wildiife

lwarn sbout other industries and uses of the ses 0.8 the Navy

Chck the arrow to view some draft concept dravangs for the pre

Ocoan Centre

FINAL COMMENTARY

The proposed Ocean Cer

ndustry and the community across s

DUSINGESS Car

best ways 10 take care

future generations and support them

the

|

Funding for the proposs

m a8 combinatior

organisations

f gov

1 1t

improve

vernmes

servation and

W marine environments

0 actively ¢

w Zealand

ermment

10cs

are

ur understanding of the

ind Tor
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A selection of concept drawings
and images were shown 1o
people. Each image had a title
which made #t clear that these
were draft drawings ot proposed
exhibits/experiences. People
could zoom in on the images to
view them in more detail,
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Initial reactions to the concept are very positive.

impressive “I love it. Seems very unique because
< 6— " jw(acor"E I haven’t seen anything so devoted as
' < mberes ing , that in New Zealand before.”

amaZIng quarums
COOI fanbaSbb “Fantastic and | “Very impressive and well

VES!&EI excing rea would definitely planned this should be
goo support it and something that happens

would visit.” for NZ and it's visitors.”

“l visited the Vancouver Aquarium in July. It
“I think it looks a has exhibits similar to those proposed and it

” it, th t : i
el wonderful project and was fantastic. | think it would be an asset.”

aquarium is great to

visit once. This concept - > ;
will have you going information and learning “It sounds great. The exhibits look quite enjoyable

back repeatedly.” centre for f’du”fs and and the seaweed garden area seemed like it would
children alike. have the right aesthetic to just relax for a bit.”

will provide a great

Gl Wiel i your nilal inecom B the wad of » Naltong Ovssn Caiee and Me O concupts yos have Anl seey Colmart Brunton 2018 |
A C - mie no SE0

170



Sustainable Napier Committee - 13 February 2020 - Attachments

Item 1
Attachments G

There is overwhelming support for a National Ocean Centre with educational outcomes being a central
element. A small number of people who are against it think the money would be better spent elsewhere.

*t don't think this is as importan! as
getting to grips with a declining
economy.”

‘Money can be better spend on heaith
issues.”

"Seems fike it is just a title, isn't clear
what difference it would make.”

I think the money is betler spent
elsewhere like cleaning the ocean and
maybe a few people that could go to
schools teaching how to lock after the
ocean to our kids to guide the future. *

“There are belter ways to
educate/inform people about our ocean
A visitor centre in Napier will not
achieve this.”

mVery important
Neither nor

= Not at all important

91

‘The idea of a place where scien
meets culture and the people is very
’m‘nodan!

“To provide information and leaming

opporiunitias for students and adults

alike so that a greater knowledge of

the ocean that surrounds our country
can be understood

“We're surrounded by Ocean, and
action needs to be taken lo teach a out
our relationship with it

it's important for people and children
o understand the importance of our
oceans
u Important We need to be promoting
conservation and educating people
about the environment. Far more than
we ara currently.”

x Not that important
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Interest in the proposed Ocean Centre offerings is high. Learning and education are prominent as
well as the opportunity to see wildlife up close. There is a strong interest in conservation and

environmental aspects. Having fun is also important!

Learning more about our oceans and marine life

The opportunity to see marine wildlife up close

A place to bring family and frends to have fun

Finding out what | can do to help conserve our marine
environment

A hub for focusing on the needs of our marine environment
Exhibits that use animation to show me marine life in the

ocean

Touch tanks and touch poois where you can feel things like
kelp, stingrays and other species that are safe to touch

An interactive play area for kids with fun games that are
about the ocean and coastal areas

Attending events that promote awareness of how o take
care of our oceans and marine life

The ability to visit the Ocean Centre online via an interactive
website

QU Mow moeretiof woull) yus be m Des das § £ sare oflered o I penposed Ocsen Candy
N . b o K40

T

584
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Colmar Brunton
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“Because we are an island nation and are influenced so much by the sea which
surrounds all our lands. The health of the ocean affects the health of people and the
land and other inhabitants. A National Ocean Centre would be a great focal point and
educator in making people see the beauty and yet the fragility of the ocean. It could
help get people interested in being more aware and therefore more caring and involved
with the protection of the ocean starting with small children being influenced to
become scientists or environmentalists from just seeing a lovely coloured fish. The
knowledge could be passed on to everyone, including tourists who hopefully, would be
more respectful of our environment. Napier is already a tourist destination so getting
visitors at centre would be easier”

“Our children are becoming too caught up in the sciences in a digital way that | fear
they will never know the smell of the ocean or see a shell fish on a rock just above
the low tide mark. They know the theory but haven’t touched the reality. We are
losing touch with nature which will be to our detriment. We need dedicated
scientists to make it real for us again. Not scientists constantly distracted by funding
applications and fearing redundancy (as in Te Papa) but men and women who are
passionate and want to share their passion. Napier is the perfect environment to
attract excellent staff and it’s accessible and affordable for most people to visit.”

Colmar Brunton 201¢
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Interest in cultural offerings is strong, despite being lower than other aspects. These are more esoteric
for respondents to visualise and have most potential to uniquely differentiate the Ocean Centre.

Learning about other Pacific and

Pacific Rim people and their views of 15% 76%
the Pacific Ocean
Learning about Maori environmental » o3
knowledge A8 -
Attending presentations from different
indigenous people talking about 24% 62%

traditional environmental knowledge

Q12 Mow moeetiod woult) yus B o Des wiad § f sare flerad o I poposed Dosen Candy Colmar Brunto
" e
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Most people talk about the Maori cultural context. The broader
Pacific Rim people aspect is not as strong but has the potential
to surprise and broaden perspectives.

“Because we are surrounded by the ocean and we should grow
up knowing and understanding the importance of that.
Learning that in the Maori context makes it extra special.”

“We are a maritime nation surrounded “A great opportunity for
by sea & part of the South Pacific region. kiwis and tourists to learn
New Zealand has a history with the sea more about Kiwi marine
both European & Maori and | think it is life and our indigenous
quite fitting to have a National Ocean culture surrounding it”
Centre to help tell our story.”

“Tau kee = awesome. About time yet if pakeha had
listened to kaitiaki maaori of recycling, replenishing,
conserving taonga a ranginui me papatuanuku we
could go 2 the natural resource”
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Intended visitation to the proposed Ocean Centre is high, with almost eight in ten likely
to visit. The bulk of those within the first five years.

LIKELY TO VISIT LIKELY TO VISIT WITHIN THE FIRST 5 YEARS

a%

BExtremely likely®Very likely ®Quite likely ® Not that likely BNot at all likely®Don't know
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Interest in visiting the Ocean Centre (at concept stage) is 4.9x higher than the current aquarium.

INTEREST IN VISITING THE OCEAN CENTRE

Likelthood of visitation is calculated

based on respondents “claimed”

likelihood of visiting in the next 5

vears (for the National Aquarium)

and visiting within the first 5 years of Estimated likelihood of
opening (for the National Ocean
Centre).

visiting in next 5 years

Based on some established rules of

thumb, we convert the estimated

likelihood for the extremely likely

and very likely responses for the

existing National Aquarium and the

proposed Ocean Centre.

These percentages reflect general -

level of interest in visiting the National Aquarium National Ocean Centre
aquarium and Ocean Centre. (existing) (proposed)
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The majority of people are most likely to visit with others, nearly two-thirds with another adult and
almost a half with children. A discounted family pass is the most appealing price offer, followed by
children under 5 visit free and a senior gold card discount.

Discounted family pass for up to

Frae anlry but pay for the 4D Theatre

A yearly tamily pass for unlimaed vesits i

Q14 Wha waud yisd S mast Maafy 10 vl B DHgowed Ocnan Cantrs eth?
QA Waould you Bo Saly 0 tue anry ol B hdowmy price oen
23 e £ oata s Spee o

rhs ey
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$26 is the optimal price for an adult ticket, and $14 is the optimal price for a child ticket. A higher price is
possible with more information on exhibitions and complete visitor experience.

Adult ticket

$20 $21 $22 $23 $24 $25 $26 $27 $28 $29 $30 $31 $32 $33 S$34 835

$10 $11 $12 $13 $14 $15 $16 $17 $18 $19 $20 $21 $22 $23 $24 $25

Child ticket

What pxiem wtaad you canseler 10 De 30 eegmtnive hat LE L R S

Wihat pricn wtad yims By
orodiet 10 D 8 Q0od Lalancs e DOt B ndvatuyl vstor mnd N OCsan Candre
.y an g . " $o1 T .
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Other suggestions reflect the need for habitats to provide plenty of space for each species, ensuring
pricing is moderate and an emphasis on education.

“I wouid say don't make it so expensive that it is priced out of the reach of everyday working families. It

looks to be a wonderful learning facility and it would be a shame if families were unabie to visit and take

advantage of it because it is priced out of their range. | would think moderate pricing will attract far more
peopie to visit which is what you want and will stil generate a good cash fiow.”

“Student discount.”
“The importance of not iittering at beaches.”
“‘Coral and ocean plants. The kelp lcoks great. Exploration of NZ seabed and ocean trenches.”

“Just need to make it extremely affordable for all so it draws more interest. The problem NZ has is there
are places that are educational however is way to expensive to afford to attend. All NZ citizens should
receive a discount and tourist pays a bit more.”

“Have lots of eating places to denive income to help keep ticket prices down,”
“Make sure your environment's for all species are of adequate size.”

“Education about how to minimise the damage we do fo the ocean e.g. covering the great pacific garbage
patch with what is being done to help it at an international level but also what we can do at a local level.”

“Safety for marnine life 1.e. don't have endangered species - I'd rather know they are still in the ocean.”
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Some offered suggestions to improve the proposal.

"It looks amazing! Wouid encourage me to visit Napier just to see that, (Although the penguins should be
more separated and have some privacy away from the public as you can't trust public not to try to touch
them etc unfortunately).”

“Great concept but not sure on Napier. It would have better public exposure in, say. Wellington or even
expand Kelly Tariton.”

“‘Looks good as an island nation with a vast shoreline the country does need a significant marine
museum/aquarium/educational centre.”

‘Looks very professional but worry about animal life being kept in captivity.”
‘It looks great | wonder if they have oufreach so this education can reach nationwide.”
“Love it! However a bit hesitate about keeping sting rays and penguins in enclosures so small.”

“I think it looks very interesting. | especially like the opportunities to get close to the animals, and the whole
open nature of the centre. My one concern is that | am unsure if the enclosures are large encugh for the
animals. While | admire the aesthetic, | have (admittedly uneducated) concerns about whether it may come
al the expense of the animais’ comfort.”

Item 1
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Awareness &
visitation — New
/ealand attractions

+-> COLMAR BRUNTON
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Te Papa and Kelly Tarlton’s are the most well known New Zealand attractions. The National Aquarium

43% 30%

4

Kedly Tarmon's Agquanum {(Auckland) 42% 120,

Wadtangi Treaty House (Bay of islands) 21% A8%, 10%

Whaie Waltch (Katkoura) 0" 24% AS% 10%

Antarctc Centre (Chesichurch) 25% % 10%

To Pum Goeotharmal & Cultural Contre (Rolorus 50, 20%

w
&

-
<
>

National Aquanum of New Zealand (Napwer) 17% a8y,
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Te Papa and Kelly Tarlton’s are also the most visited attractions. The existing National Aquarium in
Napier is third most visited, in line with Waiouru Army Museum, the Waitangi Treaty House and Te Puia.

Pukaha ht o Pua Nat ) luseum of
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1 T ™ " { y ' § 7 L
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One-third of people are likely to visit Te Papa in the next 5 years, and one in five intend to visit Kelly
Tarlton’s. One in seven intend to visit the existing National Aquarium.
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Appendix:

Demographics

+—\, COLMAR BRUNTON
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Demographics
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Demographics
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PROJECT

SHAPESHIFTER

iatior 1

For more information
please contact:

Grant Bell

Colmar Brunton, a Kantar Company
Level 9, 101 Lambton Quay
Wellington 6011

Phone (04) 913 3000
www.colmarbrunton.co.nz
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IMPORTANT INFORMATION
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PROJECT

SHAPESHIFTER

Redelining our National Agquariur

FProject Shapeshifter will marry indigenous knowledge and leading-edge science
and technology through cross cultural partnerships, connecting us with our place

in the Pacific to better understand our environment and care for our planet

What Is this Project Shapeshifter

We are re-envisioning the role and purpose of the National Aquarium of New Zealand so
that it can make a significant and positive contribution to our environment - from mountain
top to deep ocean trench ki uta - ki tai, ki te moana hohonu - to care for and improve the
well-being of our planet and all whe depend upon it

Drawing inspiration from the Pacific's biggest, most famous problem solver Maul, we will
be bold and adventurous In our vision to create a globally distinctive icon 1o amaze, Inspire
and compel. We want this o be a project that all of New Zealand can feel a sense of
ownership for and be proud of and one that will play a significant role in conservation
Not just in New Zealand, but globally

This is our opportunitly to do something different. Something New Zealand can credibly
do, where we can lead and inspire others, Something not just good for us, but good for
the planet,

We are excited to share our vision, our ideas and our passion for this project with you.
More importantly, we welcome your feedback on what role you believe such a facility
should have in Aotearoa and our changing world, so that we can bring this vision to life
and shapeshift the National Aquarium.

Maui was a rebel, who challenged the status quo. With Maul as our inspiration we ask

that you engage with us, challenge us, share your Ideas with us and join our shapeshifting
journey
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Contents

PROJECT SHAPESHIFTER TAIAO CONSERVATION FORUM 3
PROJECT SHAPESHIFTER AKORANGA EDUCATION FORUM 6
PROJECT SHAPESHIFTER TAPOI VISITORS FORUM 9
PROJECT SHAPESHIFTER RANGATAHI YOUTH FORUM 12

Kia hora te marino

Kia whakapapa pounamu te moana
Kia tere te karohirohi

May the calm be widespread

May the sea glisten as the greenstone and
May the shimmer of summer dance across your pathway.

&

TERRA MOANA

natural capesl cosching

Produced by Terra Moana Limited as part of Project Shapeshifter | Redefining the National
Aquarium of New Zeaiand Detalled Business Case

Oct 2019
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Project Shapeshifter Taiao
Conservation Forum Initial Outcomes

“‘People will care for what they love” Ben Knigh! (Kapiti community
marine facilitator)

hig is the most community-based aquarium design process i've
witnessed” John Christiansen (EHDD Aquarium designers)

What Is this Reporting On?

Project Shapeshifter held the first sectoral engagement hul/Forum on Wednesday 17.7.19
at Te Papa. Over 40 pecpie were invited from across the conservation, envircnmental and
sustainabllity spectrum in Aotearca/New Zealand. A total of 37 people attended throughout
the day.

Project Shapeshifter Engagement

Being a holistic project. the project team recognise that there are no strict boundaries
between the relevant sectors that are needed to contribute for this Full Business Case to
succeed, We have a process underway to ensure mana whenua and the wider lwi/Maori
can contribute. We are also holding hui with the education and tourism sectors and smaller
roundtable discussions with relevant researchers.

What Happened

The project was introduced. The project narrative was presented and followed by
whakawhanaungatanga where pecple Introduced themselves and respended to the
kaupapa/narrative. Two presentations then covered the role of aquaria globally and
especlally in relation to conservation as well as the nature of the future world that the
redefined Natlonal Aquarium of New Zealand needs to be cognisant of.

Summarised Take-Outs:

«~ Unanimous support from & diverse range of pecple for the intention to bulid a world class
aguarium and aquatic conservation space

- That Aotearoa/New Zealand has a unique offering in doing so through the marriage of
mitauranga Maori and western sclence.

~ This process to engage communities of interest is a globally unique approach to designing
such a facifity.

- The critical role of synthesis in resolving today’s complex social-environmental challenges and
the need for dedicated synthesis facilities in Aotearoa/New Zealand.

3|Page
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Strong agreement on the role that a national facility/aguarium is needed to play in being a
‘hub' to support/collaborate with/provide space for/communicate between smaller, dispersed
aquatic and marine conservation/citizen science projects.

A home for all the various projects out there to tell their story,

It must be honest - exhibits (species specific or habitat/ecosystems) must truly represent
actual environmental needs of animals in addition to being underpinned by strong, clear
conservation action taken by Aquarium staff onsite, the organisation as a whole, our community
(with Aquarium support) and it's partners

Connection of people and place - local, regional and national stories linked to environments
and wildlife (through te ao Maori, science, history of Aquarium etc.)

How can Project Shapeshifter reconcile the responses of specific target group’s needs (and
specific individuals within those) within the unified concept?

The necessity to include youth views on the kaupapa.

How to get perspectives on the "Fun & Edu-Entertainment” components?

The hui clearly confirmed that the wider consultation approach is worthwhile,

A place where people can see and learn about Matauranga Maori and its relevance with
conventional science.

The need for it to have the WOW factor to not only bring in numbers but initiate behavioural
change.

It's about love. Quote of the day for me was "People will care for what they love™ Ben Knight.
and the message to me was that our job is to get people to love aquatic life so they will feel a
duty of care for it.

it's about people. He tangata, he tangata, he tangata. It is all about people. To realise the
vision we have will come down 1o relationships and the provision of a safe and inclusive place
to engage.

It's about place. Whether we focus on matauranga, science, ecclogies — it is all based placed.
So whilst Project Shapeshifter's vision is national and Pacific - it needs to be anchored in place
based concepts and connections. So Project Shapeshifter's challenge is to serve many places
from one place.

Sustainable design is a given.

An invitee who couldn’'t come wrote the following which aligns well with these outcomes:

{ support the opportunily in fron! of us as described. We must be the voice of
those who cannot speak — the flora and fauna of cur aguatic ecosystems

Our global leadership needs to be aspirational, focused on the changes we can make
things that capture the hearts as well as the minds of all people:

-

International centre of excelience / expertise recognised internationally for particular areas e.g.
wetlands, deep sea expioration and mapping, migratory birds and fish. We have wonderful
slories to tell.

Advocacy on @ global scale

4|Page
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National centre:
- Partnership with tangata whenua, science and innovation
- Central place to gather and share voices of flora and fauna in the aquatic ecosystem:
o Be specialists in and celebrate the aguatic ecosystem — how It works, its
importance, how we can all care and nourish it.
o Education - leading edge, innovative. Think of Gallipoli expedition at Te Papa
where the stories were told amidst the statistics and detaiis
o Convene and collaborate for debate and discussion
o Bring national and international expertise together around particular issues e.g.
wetlands
o Citizen science examples and sharing
o Examples of restoration, regeneration, protection — successes and needs
o Think about the 200 mile exclusive economic zone,
- Watchdog for aquatic ecosystems
- A platform for advocacy in business, local and central government — focus on infrastructure that
supports aquatic ecosystems
- Centre of expertise for animal in the aquatic ecosystem needing veterinary help. There are
many small organisations doing this work in isolation throughout NZ and having a central place
to develop expertise and advice would be invaluable.
- Technelogy. its use and development is key
~ Underwater ROVs - small start-ups and doing a lot around the world.
~ International focus and engagement
- New technologies — latest globally and nationally, and provide opportunities to
experiment; involve youth

Godwits as anc example

Take a species that engages our hearts, reflects who we are and exists between land and
sea — one that resonates across the world. Godwits - battle against enormous odds and
succeed In spite of their small size and environmental challenges; they just keep going.

They are the story of all New Zealanders as migrants to this land. They reflect us - small
but undaunted by big challenges whether that is declaring ourselves nuclear free, winning
world cups or going on our big OEs. And in doing so we cross political divides and bring
people together for a positive commeon purpose e.g. North Kerea.

What's Next?
There are other steps in the sectoral engagement process engaging with Mana whenua,
education, tourism, and youth.

More information is available at the Project Shapeshifter website' or please contact
Project Leader Katherine Short, katherine@terramoana.co.nz | 022-108-3536

1 hitpe.flawe napier govt nzinapiarpresecleaquarium.  grpansion project!
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Project Shapeshifter Akoranga
Education Forum Initial Outcomes

‘We profect what we jove and we protect what we value”

“imagine the learning if my primary school could spend eight years being based from
the new agquarium

‘I went to the aguarium for the first time on my 35th birthday as my whanay couidn't

afford for me to go when | was a child

Project Shapeshifter Engagement

Belng a holistic project, the project team recognises that a weaving of ideas and
information needs to happen from a range of sectors contributing as stakeholders for the
Full Business Case to government to succeed,

There is a process underway to ensure mana whenua and wider lwi from around New
Zealand can contribute. Hul have also happened with the conservation and tourism sectors,
and smaller roundtable discussions will be held with relevant researchers.

The Akoranga education and learning hui was heid on Friday 26 July at the Eastern
Institute of Technology in Taradale, Hawkes Bay. Nearly 40 people were invited from
across the formal and informal education & learning sectors, as well as many working in
conservation education in Aotearca/New Zealand. Throughout the day, about 35 people
were able to participate.

What Happened

The project was Introduced. The project narrative was presented and followed by
whakawhanaungatanga where people introduced themselves and responded to the
kaupapa/narrative. Two presentations then covered the role of aquaria globally and
especially in relation to conservation as well as the future education and iearning world
with which the redefined National Aquarium of New Zealand will need to engage.

Summarised Comments

- New Zealanders, and especially Maori New Zealanders, have a great sense of place
from where they were born and raised that goes beyond culture and community.
There Is a strong emotianal connection to the native landscape and ecaology of the
specific region they are from.

- Unanimous support for the intention to build a world class aquarium and agquatic
conservation education and learning space.

~ That Aotearoa/New Zealand has a unique offering in doing so through the marriage
of métauranga Maori and western science. We need to 'walk the talk’ with our

6|Page
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porposal and deliver something no-one eise can that the current education system
desires but cannot deliver,

~ This process to engage communities of interest is a globally unique approach to
designing such a facility.

- The value of being a convenor, being a place that brings together, provides access
o, and creates a platform for, a wide range of amazing people doing amazing things,
sharing their matauranga/knowledge/wisdom/insights/points of view.

- The new aquarium should stand at same level nationally as Te Papa does
e.g.under an Act of Parliament.

- Can be a ‘mothership’ for Ki Uta ki te Tai (Mountains to Sea) learning and
education nationally

- Galleries, Libraries, Aquaria, Museums and Zoos (GLAMZ) are all other spaces for
learning alongside schools. It's time to start thinking beyond schools as the centre
of education and learning to an ecosystem of learning including all these spaces
equally. GLAMZ could take a leading role in developing this thinking.

- In addressing New Zealand's long tail of education underachievement, its vital to
ook at new and different ways of providing learning and education,

~ Accessibility is key for low income communities and schools so these tamariki
can also engage in new learning and education.

-~ Making the new aquarium accessible for everyone, not just those who can afford to
pay, Is vitaily important, GLAMZ are so often 'whites only’ spaces.

~ Design all its space with learning and education in mind, specialist classrcoms
not necessarily needed for ECE and school children ~ apart from those with learning
difficulties who may need quite spaces.

~ Recognition that innovative 'hands-on’ and experiential learning opportunities and
programmes will be our point of difference and deliver value within the education
system - and appeal to wider audiences,

- Ensure accessibility for all ages so those adults taking their tamariki to visit the
aquarium can also learn alongside their young people. Older people know the things
we have to now unlearn for the future.

~ The aguarium needs to have a role in vocational education and training around
marine and maritime related emplicyment. Conservation & sustainability education for,
& supported by, the fishing Industry,

- Partnerships and collaboration nationally will be key to bullding the naw
aquarium’s enagement in existing education & learning systems, as well as how it
drives innovation In learning

~ It's a really challenging project with a broad remit so partnerships will be key to its
credibly delivery. An appropriate vehicle for delivery of access to all economic groups
is needed.

-« It must be honest - exhibits (species specific or habitat/ecosystems) must truly
represent actual environmental needs of animals in addition to being underpinned by
strong. clear conservation action taken by Aquarium staff onsite, the organisaticn as
a whole, our community (with Aquarium support) and it's partners.

~ There needs to be fluidity between the ‘inside’ and ‘outside’. Key criteria of any
learning activity is that the Aquarium must connect to the outside world.

~ The necessity to include youth views on the kaupapa. Some feedback suggesting
already that seeing creatures caged or in tanks Is not welcomed. The new design will
be vital in this regard to engage young people.

«~ Students understand their agency in their learning aiready, aduits need to help
them ask the questions & then get out of the way,

~ How to get perspectives on the "Fun & Edu-Entertainment” components?

7|Page
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~ The need for it to have the WOW factor to not only bring in numbers but initiate
behavioural change,

~ It needs to amaze, inspire and compel

~ Our global leadership needs to be aspirational, focused on the changes we can make
things that capture the hearts as well as the minds of all people,

~ Central place to gather and share voices & stories of flora and fauna in the aquatic
ecosystem.

- New technologies — latest globally and nationaily, and provide opportunities to
experiment

More Information is available at the Project Shapeshifter website? or please contact
Project Leader Katherine Short, katherine@terramoana.co.nz | 022-108-3536

? hitpe.flawe napier govt nzinapiarpresecleaquarium. - grpansion project!
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Project Shapeshifter Tapoi
Visitors Forum Initial Outcomes

What Is this Reporting On?

Project Shapeshifter held focused workshops for National tourism Industry agencies,
(Wellington on 29th July 2019, Te Papa) and Hawke's Bay tourism Industry stakeholders
{August 6™ Napler conference centre.)

A total of 40 attended (16 Wellington, 24 Hawke's Bay).

Key representatives from New Zealand Tourism, Tourism Industry Aotearoa (TIA),
Department of Conservation (DOC), Hawke's Bay Tourism, Napier City Council NZ,
Tourism Expert Councll and Detailed Business Case (DBC) consultant team members
attended In Wellington. The Hawke's Bay hul had a range of tourism Interests, cperators,
Napier City Council staff and DEC consultants.

Project Shapeshifter Engagement

Being a holistic project the project team recognises that there are no strict boundaries
between the relevant sectors that are needed to contribute for this detailed business case
to succeed. Prior to the visitor forum there has been engagement throughout July through
hui and forums with Ngati Kahungunu as mana whenua, and conservation, education and
sclence stakeholders.

What happened at the Visitor Forums?
The Shapeshifter Project narrative was shared with the attendees. The presentation was
designed to bulld on the previous forum findings Inciuding:

-~ The concept of a world-ciass aquarium and aguatic conservation space that embraces both
science and matauranga Maori.

~ A national facility/Aquarium that can be a hub to support/coliaborate with/provide space
for/lcommunicate between smaller, dispersed aquatic and marine conservation/cltizen science
projects,

+ sustainably designed and operated.

Summarised Take-Outs from the Visitor Forum's

A key message from the visitor forums were the need to be clear on what the new aquarium
is comprised of; clarity of concept is regarded as cruclal. The Hawke's Bay forum was very
optimistic about the role that the aquarium could play for tourism development for their
region, They were very complimentary about the work undertaken to date for this project.

The four key areas discussed, and the key messages that emerged were:

9|Page
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How might the National Aquarium be a useful addition to New Zealand's visitor sector?

-

There is a strong belief that a new National Aquarium would be beneficial to the New Zealand
tourism sector and in particular to the domestic market.

Hawke's Bay attendees could see the significant benefits of attracting domestic visitors to the
Hawke's Bay and are confident that there are sufficient regional attractions to compliment the
Aquarium

How might the National Aquarium attract markets specifically to Napler?

-

-

Have an anchor experience that is simple, clear and accessible.

Until there Is clarity about the final product there was uncertainty about how one couid grow
the markets and by how much.

There was general support in the potential for the crulse market to be interested in a revitalised
National Aguarium however there are some perceived risks in the potential to disrupt the
industry by moving the cruise market away from other attractions.

There was a view that Napler/Hawke's Bay was very much a wine and art deco destination
and that the aquarium may always be an add-on. Discussion ensued that noted the difficulty
of moving awareness, or perceptions, far from the known. From a Hawke's Bay perspective
there was a strong view the new aquarium would be an iconic attraction,

There was discussion on pricing models including International, domestic and local (free),
There was a shared view regarding the difficulty in shifting people from the main visitor routes,
and that coordinated efforts to do so would be needed.

What are the key ingredients/services that the National Aquarium should include?

10|Pa

Whilst the concept of mountains 1o the sea and into the oceans was shared with the
stakeholders present there was not a lot of explicit uptake on this concept.

The international market demand for Iconic marine species of New Zealand that include
whales, dolphins, penguins and seals was raised as an issue fo consider and the question of
how this might link and/or compete with nature-based experiences like Whale Watch
Kaikoura,

There is the potential to link relevant Hawke's Bay iwi tourism attractions including Nga Ara
Tipuna, the Pa network in Waipukarau/Rangitane/Mt Bruce, connections and the Te Angiangi
Marine Reserve.

There is strong perspective that the domestic and international markets are not seeking
tamed iconic marine species, their preference is to engage in the natural environment,
There was discussion on whether the revitalised national agquarium should be a home for Kiwi
or not and suggestions that could, or should, be a separate companion experience in a
different location with either charges included in a larger twin ticket price or be charged
additionally/separately.

Be Iinnovative/creative and immersive in relation to storytelling.

There was enthusiasm for doing a few things well and net trying to have all environments and
species coverad.

Suitable facilities for visitors including café/ restauran¥/ retail, however an acknowledgement
that there is conference facllity (350 person capacity) in Napier.

A given was that there was a sustainable approach intended to all aspects of the Aquarium,

w©

@
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What are the risks to this project from a visitor industry perspective?

- Tobe as realistic as possible about the potential visitor use of the proposed National Aquarium
(less than 380,000 per annum?).

- The Aquarium must have credibliity in all aspects of conservation, education and Iwi values.
Will there be sufficient resources / exhibits to be a National Aquarium?

- That there was/is an expectation that the visitor entry fees and services could fund the
operational expenses, There was caution around this.

- Need o consider the advantages/disadvantages of free entry with charging.

-~ Napier is off the main visitor travel patterns,

- Not venturing too far away from what people know and expect e.g. changing the description
away from ‘Aquarium’ to something unknown and unfamiliar.

The Next Steps

The Project Team are analysing all workshop and stakeholder engagement feedback to
clarify and finalise the concept for a new National Aquarium. This in turn will significantly
inform the detailed business case, due to be presented to Government in November.

We look forward to continuing our partnerships with key stakeholders and keeping you
informed of progress.

If you or people and networks you know would like to contribute further, more information
is available at the Project Shapeshifter website® or please contact
Project Leader Katherine Short, katherine@terramoana.co.nz | 022-108-3536

3 hitpe.lawe papier govt nznapiaripreieclsiagquarium - srpansion project!
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Project Shapeshifter Rangatahi
Youth Forum Initial Outcomes

{ want an aquarium that thinks about the animals by protecting and teaching about all
The argument of holding animais in captivity is aiways a problem. But if you have a
section of the aquarium devoted o ‘rescuing, rehabilitating and if possibis releasing
these animeal's, then you can help the animais, the environment, people 16 fearn and aiso
to Be Differant! Think about our future ;)"

‘Creating an aquarium where we, the youlh, are challenging the generation before by
showing innovation without hurting the environment end aquarium. As weil as for our sea
life own generation help with the action”

‘I want an Aguarium where there are heaps of inferactive expetiences and learning opps
Alsg as teen friendly as possibie would be cool.”

What Is this Reporting On?

Project Shapeshifter held three rangatahi/youth sectoral engagement hui/forum at the
Aquarium. The first, on 05.08.1% invited members of the Hastings Youth Council, Napier
Youth Council and Hawke's Bay Envircnment Youth Council. The other two invited young
people aged 12-24 years old to attend an evening (23.08.19) and weekend daytime event
(24.08.19).

The events were promoted on social media and the project team reached out to national
level youth networks including Young Enterprise, Asia Foundation Youth and Sir Peter
Blake Trust Youth EnviroLeaders, who unfortunately could not attend an event in Hawke's
Bay. All local intermediates and secondary schools were emailed invitations, in addition
to community youth networks. A total of 51 young pecple attenced across the three events.

What Happened

The project was Introduced. The project narrative was presented and foilowed an
opportunity for participants to respond to the kaupapa/narrative. A second presentation
then covered youth programmes and Initiatives offered by zoos, aquariums and museums
globally, to prompt suggestions from participants about the kind of opportunities they would
like implemented. A range of ‘statements’ from the presentation were discussed and
participants were asked to sticker what they were excited by and not so interested in. The
session was then wrapped up with some final theughts for what participants wanted in a
future aquarium.

Summarised Take-Outs:
« We must never assume all young people have a basic connection with nature. Some
have not necessarily had the opportunity or motivation to engage or connect.
« Real animals inspire awe and wonder, captured in the repeated askings of, ‘is jt real?" as
four young men walked through the Aquarium exhibits.
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SHAPESHIFTER

Redetiming tur Natona! Aguariam

An icon of cultural significance

« There was enthusiasm for the expansion to be an opportunity fo, ‘Put Napier on the
map' so it was, ‘'well known throughout NZ and the world'. Also an acknowledgement
that it could ‘boost tourism' and offer ‘increased employment in Napler/Hawkes Bay'.

- A lot of suppert for the aquarium to ‘teach children the real stories of Maui, to
‘teach our tamariki about Tangaroa' and 'to have Maori myths and legends’,

But caution was given to make sure the aquarium didn't give, 'Inaccurate
representation of cultures that ends up being offensive’

- Need to make sure bicultural language use supports international visitors as,
‘Méaori words are hard for foreigners’

The building needs to embody sustainabllity
~ |t should be & ‘Net neutral and carbon neutral aquarium. Adopting lifestyle-
based café system [vegetarian and vegan] that doesn't have harsh impact on
environment'
«~ An ‘Eco bullding. The whole process must be environmentally friendly. It
should be negative carbon, energy producing.’

- However, questions were repeatedly ralsed about the current location and, ‘Will

the building be protected against the predicted rising sea level?  and
protected against risk of tsunami.

~ Another young person cautioned of the risk that ‘Alf the goals and money are not

met. Make sure it is achievabie’

Conservation, care and welfare
~ The aquarium has a responsibility to inform visitors and 'Show that the animals are
safe and been taken care of and have 'Befter /iving conditions for animais’.
~ |t needs to be a ‘Rescue and rehabilitation centre ~ save animals and teach
conservation!’

-~ There was also acknowledgement of need for visitors to engage appropriately through,
‘Exhibits where visitors can safely interact with fish/animals so that people can

connect with the fish/animals rather than just fooking at them.'

Accessibility
-~ The aquarium must have reach so it can provide ‘Learning opportunities for our
rangatahi locally and nationally’

~ Need to make sure than financial barriers do not prevent access - ‘It should be free for

all kids and schools’

- Young people were aware of the needs of international visitors and the need for ‘Bilingual
signs for tourists and all that. When they come in, they need to understand 5o they don't

have to ask people for directions.”

-~ All visitors' access needs’ should be catered to, including ‘Audio / braille for people that

are sensory impalred
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The intersection of science, technology and matauranga Maori

-

There was keen interest that ‘Throughout the exhibits, there is a clear relation of
scientific findings to Maori culture’

But there was a strong acknowledgement that the iwi stories presented must allow for
the variances between iwi, ‘Gef a listening booth that you differenf iwl having their own
stories. Bring different stories fogether. Understand the differences.’ And the importance
of gaining permission from iwi

But not just ‘science’

The whole place must inspire excitement - ‘Outside of the buiiding needs to look more
fun for kids'

There is a desire for, ‘Public opportunities to create art works'

Young people want exciting programming with suggestions including, ‘Af night — ‘Nights
at the Aquarium”, ‘fiy a drone game’ (to catch whale snot)’, "VR voyaging on a waka
experience (relying on the stars to navigate), ‘AR tsunami experience or scuba
diving experiences’ or even a '4D movie of a tsunami .

Connection and interaction is important

-

The visitor journey needs be understandable, ‘If you could put all the similar exhibitions in
one area as it Is confusing with turtles next to the cray fish. The journey needs fo make
sense.’

Exciting use of technology was desirable, like, "Heaps of VR fo explore the reefs and
other things.’, 3D map of trench and sea map.” and how technology could be used to
show a future where we don't curb our current behaviours, such as showing, ‘what it
would be like if we keep using plastic.' Possibly even an exhibit that was ‘A room where
there's a rough scale of how much trash is in the ocean’

The wow factor needs to be there - ‘Interactive systems/stations for learning purposes
that would engage an audience of ail ages — SOMETHING MEMORABLE'. Some
examples given included, ‘Large and life sized models that hang from the ceiling —
make you go wow!” and ‘Something like a tunnel going through tank. 360 tunnel see top
and bottom." Water slides that went through tanks were also suggested numerous times!
Touch tanks feature highly with '/ would iike o see hands on experiences at the future
aguarnum.” Although some requests, such "'Kiwi encounters — come and hoid Kiwi.',
highlight the need to address what is appropriate contact in line with animal welfare
standards. There was even a suggestion of 'Swimming in a large fouch tank with rays'
Education programmes should offer the same opportunities for different age groups -
‘Holiday programmes - something for the older, high school range that links to natural
environment

Opportunities for connection need to extend beyond the aquarium walls too -
'Online focal ‘find me’ activities — so people know what species to look for in rockpools’

14|Page
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Offer exciting opportunities for youth

- Need to offer chance, ‘Giving the youth an opportunity to express their
opinions/experiences through art showcases and volunteering’

- ‘'Volunteer exchanges. Get people from other aguariums to bring new ideas. Volunteers
helping with every day running not just feeding.'

- Young people must also be offered the opportunity 1o get involved in conservation work,
‘Getting students to help with conservation and doing stuff and in conservation
programmes. There was general acknowledgement that this needed to be outside the
aquarium in natural spaces too.

= Young people ‘Like the idea of programmes that lead to work programmes,
Education and employment.’ Supporting other young people not in education,
employment of training (NEETs)

What's Next?
The Community Strategies team at Napier City Council are running events to present the
concept with neighbours and Friends of the Aquarium members.

Meore information is available at the Project Shapeshifter website or please contact
Project Leader Katherine Short, katherine@terramoana.co.nz | 022-108-3536

4 hitpe.flawe napier govt nzinapiarpresecleaquarium. - grpansion project!
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PROJECT SHAPESHIFTER | reoerinine our NaTIONAL AQUARIUM

VISITOR ANALYSIS AND DEMAND STUDY
Terra Moana Limited Oct 2019
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Kia Hora Te Marino

Kia Whakapapa Pounamu te Moana
Kia Tere Te Karohirohi i mua i to huarahi
May the colm be widespread

May the sea glisten as the greenstone)

And may the shimmer of summer dance across your pathway

For more information:

Wny@terramoana.co. ol

021375730

TERRA MOANA

natural capital coaching
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1.0 Executive Summary

The building in question is labelled “National Aquarium of New Zealand”™ (NANZ) and yet to date,
unlike any other “nationally” titled buildings, the aquarium has not been considered national.
Rather it has been owned, operated and supported by the Napier City Council and its ratepayers.

In contrast, the National Museum (Te Papa) receives funding support, the National Army Museum is
funded in part by NZDF {Army) who fund facilities maintenance and some other infrastructure as well
as employ around 85% of the staff, similarly the National Ballet and National Orchestra also receve
support as nationally important entities.

The question as to the status of, and therefore redefinition of any new aquarium and/or National
Ocean centre plays a critical role in how one looks at a demand study in respect of local, regional and
national growth strategies and the standard better business case return on investment models.

Figure 1: Propased Artwork for Notlonal Aquariuen NZ by EHDD {Aquorivm Designers)

The National Aquarium of New Zealand opened in its current location in 1976, In its first year of
operation it attracted 230,000 visitors at a time when the population of Napier was about 50,000, In
its first 5 years of operation over 750,000 people visited, In 2002 the aquarium underwent an NZD S8
million dollar extension and renovation which included the addition of a 1,500,000L oceanarium with
a 50m acrylic tunnel,

The question of status and how New Zealanders looked at the National Aquarium was a vexed one
and one the detailed business case {DBC) writers have explored. While clearly respected and valued
within Napier and the Hawke's Bay the question remained “what might the national view look like"?

To test the national understanding and appetite for such a centre Colmar Brunton was commissioned
to undertake an independent survey and the results were impressive (full report to be included with
the DBC). Its key findings were;

1. Eight out of every ten New Zealanders have a direct connection with the ocean each year.
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2. If the proposed National Ocean Centre and Aquarium goes ahead, intended visitation in the
next five years will be higher (46%) compared to the current National Aquarium (based on
the concept drawings indluded in part of the survey).

3. 92% of respondents agreed “We should all have the opportunity to experience and learn
about the marine environment”.

So strong and unified were the responses across the demographically and regionally representative
respondents that Colmar Brunton believed that extending the survey numbers from the 502 to 1000

would have little impact to the margin of error +4.4% delivering a 95% confidence level. They also
noted that respondents took time to add considerably more personal commentary than is common

in such surveys.

The DBC development process also included key stakeholder hui (Education, Tourism, Conservation,
Research, Maori, Youth and local community), and also discussions with philanthropists, companies
and Trusts as part of the fundraising assessment) to gather feedback on the suggested narrative,
design and purpose that evolved Iate in the formal process. An international leaders’ group was also
created and contributed to the business case.

So, while the demand study has followed standard estimation procedures for determining projected
visitor rates that drive revenue, it is important that the reader bears the potential value of such a
proposed entity across Treasury’s lvings standards framework also,

The following study incdludes three core components:
1. Areview of the New Zealand Tourism market and sector
2. Comparative analysis of other New Zealand tourist attractions

3. Estimation of potential visitor numbers likely to visit the National Aquarium going forward.

1.1  Key Findings

* NZ Tourism growth has been extremely positive in recent years but recent events around
Brexit and potential trade wars have growth shallowing out.

o International arrivals growth grew 38.8% 2014-2018
o International spend growth grew 54.9% 2014 -2018

o The top five country of residence are 1) Australia 2} China 3) USA 4) United Kingdom and 5)
Germany

e A recent customer survey by NANZ identified the top three countries by attendance at the
National Aquarium as NZ Domestic 52.72%, Australia 10.62% and United Kingdom 7.85%.

o The potential visitor pools were divided up into local, domestic, international free and
independent travellers (FITS) and cruise ship visitors,

e Group travel international visitors were not considered because of the standard routes that

most take avoids this region,

6|Page
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1.2 Resulting Visitor forecasts

A trend (black dotted line) has been fitted to the visitor forecast using regression analysis and the
standard deviation of variance about the trend has been calculated. The upper (“rosey”) and lower
{“bleak”) scenarios are formulated being +/- three standard deviations from the trend,

Statistically there is a 99.7 percent probability that the visitor numbers will lie within the rosey-bleak

range year by year,
Table 1: Visitor Forecast Prajections
CHART: VISITOR FORECAST SCENARIOS (ROSTY,
350,000 TREND, BLEAK) 350,000
300,000 ; Opens :::: 300,000
250,000 RN W) R et 250,000
200,000 LpereaT] o, faaraneT - G 200,000
150,000 i “ = Noopening effects 150,000
eet : el FOr@CAS, Visitors
100,000 - Operns 100,000
Y e Trend
50,000  SEREE S S Y A Rosay’ Trend 30 50,000
: ------- "Bleak’ Trend -30
4] . : : 0
2021 2026 2031 2036 2041

1.3 Recommended Ticket Pricing

The comparative analysis identified the not unexpected link between ticket price and the
experiences provided by the operator. For the purposes of this exercise we used adult ticket prices
as the baseline from which others are developed and these ranged from Te Papa (free) to Kaikoura
Whale Watch at $135 per person.

The paper also considered the need to consider affordability, particularly at a local level, and the
enticement and attractiveness to visitors within the domestic market. Ensuring equity of access to
local Hawkes Bay communities, all education providers and New Zealanders more generally needs
further interrogation of the financial modelling and potential revenue generation streams

Given what was being proposed, it was considered reasonable to set adult prices at or near similar
attractions i.e. Kelly Tarlton's in Auckland. Thus, this review recommends an adult price of $39.00 per
adult with Napier and Hastings residents receiving a 25% discount across relevant ticket pricing (i.e.
family packages). Given the recent introduction of the International Tourist Levy an alternative price
for tourists was not considered desirable for attracting those types of visitors to the proposed new
entity.

7|Page
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2.0 Introduction

The purpose of this document is to describe a) the potential visitor demand for the proposed
National Aquarium, in a revitalised form, versus other tourist attractions and experiences within New
Zealand through, b} a comparative analysis of similar attractions nationally and internationally as
benchmarks for scale and visitor experiences.

This report also considers the work within this context delivered through the Indicative Business Case
(IBC) and importantly the report by Visitor Solutions (22™ Feb 2018) which highlighted several short
comings in the IBC and factors that should be considered further.

Of critical importance, the Visitor Solutions report, stated: “The lack of clear visitor experience
concept is a weakness that undermines the draft Indicative Business Case ...There are frequently
referenced statements about public good, but with little hard headed reference to the experience that
will make this aquarium a true attractor and financially viable® . This has impacted and guided the
development of the current detailed business case (DBC).

Optimal Planning Approach Actual Approach

Nartet
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Figure 2 highlights the shift in planning approaches and processes adopted in the DBC with many of
the core components happening in parallel rather than sequentially namely;

1.

2.

9.

Sectoral Engagement.

Narrative design and confirmation.

Design / visitor experience alignment to narrative.

Narrative and concept design and experience market testing,
Integration of the above into building & landscape design components,
Assessment of the current building,

Quantity survey testing of 2-6 above (concept and design feasibility aligned to potential
costs).

Revenue generation strategy aligned with 2-6 above.

Detailed business case development.

The revised process has seen the introduction of consultation processes across key stakeholder
groups namely Maori (Ngati Kahungunu, and Hawke’s Bay Whanau and Hapu), education, research,
conservation, youth, local community, tourism and an international leader’s group. These were
complemented with an independent and statistically robust nationwide Colmar Brunton poll to test
the national appetite for such a facility against the proposed narrative, design and experiential
components.

This work has enabled the demand study to improve assessment of potential capture rates for the
key cohorts of likely visitors a) International (Free and Independent Travellers {FIT) & Cruise), b) local,
¢} regional, and d) wider domestic numbers,

There are three main parts to the visitor analysis — firstly a tourism situation analysis secondly a
market demand analysis and finally forecasting of visitor and pricing numbers.

10|Page
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3.0 Methodology

The approach for assessing the potential demand for the use of the proposed new National
Aquarium included:

.« " e

Review of indicative business case and associated reports to NCC on the proposal,
Consultation with key stakeholders at the initial stage of concept and narrative development.
Stakeholders were invited to workshops (July - August 2019) that focused on the following
sectors’ expectations:
Maori (lwi, Whanau and Hapa),
Conservation,
Education,
Research,
International Leaders
Youth and,

o Tourism.
A situational analysis of New Zealand tourism, trends and hard data of the tourism sector at
international, national and regional levels
An assessment of the relevant government visitor policies, plans, and regional economic
development plans,
A comparative analysis of international and New Zealand attraction data ({including
financials} with relevance to the market demand for the proposed new National Aguarium.
Field visits to relevant attractions - Monterey Bay Aquarium, Wellington Zoo, Auckland
Museum, Te Papa, Zeatandia, Kelly Tariton's.
Preparation of relevant New Zealand demographic data and visitor numbers in relation to
the National Aguarium,
Reviewing local, regional, national and international visitor numbers and projections.
Exploring the cruise ship market and projections.
Exploring capture rates for each market segment,
Qualitative interviews with operators of relevant international and national aquaria, and
other iconic NZ visitor products e.g. Te Puia, Waitangi Treaty Grounds.
Development of potential market segments.
Preparation of visitor demand predications,
Development of entry pricing options,
Outlining key risk areas that could impact the project,
Modelling of numbers.

 Cc o o0 O O

12|Page

Item 1
Attachments |

218



Sustainable Napier Committee - 13 February 2020 - Attachments Item 1
Attachments |

219



Sustainable Napier Committee - 13 February 2020 - Attachments Item 1
Attachments |

4.0 Tourism Situational Analysis

4.1 International Tourism

Tourism is growing globally. International tourist arrivals to New Zealand grew 7.0% in 2017, the
highest increase since the 2009 global economic crisis and well above the UN World Tourism
Organisation (UNWTO)'s long-term forecast of 3.8% per year for the period 2010 to 2020, A total of
1,326 million international tourist arrivals were recorded to destinations around the world, some 86
million more than in 2016, Growth was fuelled by the global economic upswing, resulting in strong
outbound demand from virtually all source markets.*

foble 2: international Tourism Acrivals
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Notwithstanding the beginnings of some air travel slow down due to climate change concerns, the
latest update to the 20 Year Air Passenger Forecast by the International Air Transport Association
(IATA) shows that present trends in air transport suggest passenger numbers could double to 8.2
billion in 2037. Over the next two decades, the forecast anticipates a 3.5% compound annual growth
rate (CAGR), leading to a doubling in passenger numbers from 2018 levels. According to IATA,
aviation is growing. IATA suggests that a doubling of air passengers in the next 20 years could support
100 million jobs globally and notes two important trends. Firstly, there is a geographical reshuffling
of world air traffic to the East, And secondly, they foresee a significant negative impact on the growth
and benefits of aviation if tough and restrictive trade protectionist measures are implemented.?

The Asia-Pacific region will drive the biggest growth with more than half the total number of new
passengers over the next 20 years coming from these markets, Growth in this market is being driven
by a combination of continued robust economic growth, improvements in household incomes and
favourable population and demographic profiles,

o China will displace the United States as the world's largest aviation market (defined as traffic
to, from and within the country} in the mid-2020s. The rebalancing of China’s economy
towards consumption will support strong passenger demand over the long term,

T UNWTO, UNWTO Tourism Highlights 2018 edition, 2018, as sourced on - https:/fwew.e.
unwia.arg/dot/pef/10.18111/9785284419876

Source; PATA, IATA forecast predicts 8.2 bilfion alr traveliers in 2037, 2018, as sourced on - https:/fwww.pata orgflata.
forecast predicts 82 billion-aie travelers in-2037/#sthash. 7viti 7). dpud

14 l Pa ge
‘ TERRA MOANA
el Lapty coadhog

220



Sustainable Napier Committee - 13 February 2020 - Attachments

o India will take 3rd place after the US, surpassing the UK around 2024,

¢ Indonesia is forecast to be a standout performer—climbing from the world’s 10th largest
aviation market in 2017 to the 4th largest by 2030.

e Thatland is expected to enter the top 10 markets in 2030, replacing Italy which drops out of
the ranking.

Figure 3: Countries that provide the most visitors (2017}
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Fastest growing aviation markets in terms of annual additional passengers from 2017 te 2037:

China: 1 billion new passengers for a total of 1.6 billion

US: 481 million new passengers for a total of 1.3 billion

India: 414 million new passengers for a total of 572 million
Indonesia: 282 million new passengers for a total of 411 million
Thailand: 116 million new passengers for a total of 214 million

4.2  Regional Growth in 2037
* Routes to, from and within Asla-Pacific will see an extra 2.35 billion annual passengers by
2037, for a total market size of 3.9 billion passengers. Its CAGR of 4.8% is the highest,
foliowed by Africa and the Middle East.

e The North American region will grow by a CAGR of 2.4% annually and in 2037 will carry a
total of 1.4 billion passengers, an additional 527 million passengers.

Europe will grow at a CAGR of 2.0% and will see an additional 611 milfion passengers. The
total market will be 1.9 billion passengers,

e Latin American markets will grow by a CAGR of 3.6%, serving a total of 731 million
passengers, an additional 371 million passengers annually compared to today.
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* The Middle East will grow strongly with a CAGR of 4.4% and will see an extra 290 million
passengers on routes to, from and within the region by 2037, The total market size will be
501 million passengers.

e Africa will grow by a CAGR of 4.6%, By 2037 it will see an extra 199 million passengers for a
total market of 334 million passengers.

The three main trends that are reshaping and accelerating the growth in international travel are®:

Growing Income levels around th
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4.3  Tourism in New Zealand — the Numbers

Tourism is New Zealand's largest export sector. It is a major contributor to the New Zealand economy
that will always be here and mostly, cannot go offshore. Tourism takes the lead in promoting New
Zealand to the world. The brand positioning built by a vibrant tourism industry has become an
important source of national confidence and identity and a front window for “Brand New Zealand".
The clean and pure offer that is synonymous with New Zealand tourism has been widely adopted and
used to promote New Zealand exports in a range of other industries as well.

The tourism industry delivers the following value to New Zealand's economy:

o Tourism in New Zealand is a $107 million per day and $39.1 billion a year industry.
International tourism delivers around 544 million in foreign exchange to the New Zealand

"Source; VISA, Mopping the future of globa! trovel ond tourism, 2014, as sourced on -
hitpsyffusa visa. com/dam/VCOM/globel/partnes-with-us/documents/global travel and tousism-insights. by visa pef
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economy each day of the year. Domestic tourism contributes another 563 million in
economic activity every day.

o Total annual tourism expenditure has increased by $11.9 billion or 44% in the past five years,

e The tourism industry directly and indirectly supports 13.5% of the total number of people
employed in New Zealand. That means 365,316 people are working in the visitor economy.

* Tourism is New Zealand’s biggest export industry, eaming $16.2 billion or 20.6% of New
Zealand’s foreign exchange earnings (year ended March 2018).

.
| THE POWER
OF TOURISM

Source: TiA (2018)

4.3.1 Analysis of Current Visitors 1o New Zealand
Over the period 2015-2018, international arrivals to New Zealand grew by 38.8%, while international
spend grew by 54.9%. International air connectivity has shown consistent growth over the last years.

Figure 4: International Air Connectivity
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Summer has always been and continues to be the most popular time of the year to visit New

Zealand,

Figure 5: international Arrieals by Season

a-u:uua.-tva-
YE Asgast

2004

Source: TIA [2018)

4.3.2 International Visitor Arrivals
In the year ending (YE) June 2019, international visitor arrivals were up for the 7 consecutive year at
2.7%, reaching a total of 3,889,798 visitors. This was slightly down from the previous year which
showed a growth of 3.8%. It is significantly down from the years 2016 and 2017 which showed a
growth of 10.6% and 10.2% respectively. Please refer to the section on MBIE tourism forecasts for

5

;

§

Arrivals by Season
Avrivals

017

B winter [l Spring [l Autumn | Summer

more information about visitor forecasts (Section 4.4.1).

toble 3: Annual Visitor Arvivals

5

:

2009 2,411,396 -68,400 28
2010 2,501,264 89,858 3.7
2011 2,501,303 39 00
2012 2,635,726 134,423 54
2013 2,636,895 1170 0.0
2014 2.786,826 145,930 5.7
2015 2,891,854 205,028 74
2016 3,310,390 318,536 106
2017 3,648,200 337814 102
2018 3,786,927 138,723 38
2019 3,880,798 102,871 27

Source: Stats NZ, International Travel: June 2018

Item 1
Attachments |

224



Sustainable Napier Committee - 13 February 2020 - Attachments

figure b6: Annual visitor arrivals to New
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204 2015 2016 2017 2018 2013

The following table shows the country of residence of the visitors to New Zealand.

Tubie 4: Country of residence

New Zrealo

Total visitor arrivals (1) | 2,891,854 | 3,310,390 | 3,648,204 | 3,786,927 | 3,880,798 | 102,871 |

| | | I

Top 30 countries of residence {
Australia | 1,285,632 | 1,365,440 | 1,450,624 | 1,471,248 | 1,514,592 | 43351 29 |
China, Pecple’s Republc | i | |
of 313376 | 396028 | 398000 | 440,024 | 421,113 | 279011 | 62
[Unnted States of America | 233,344 | 257,536 | 325472 | 337,280 i 366972 | 25692 | 88 |
United Kmgdom 198,080 213 808 244,384 235,184 | 233,789 1,385 ‘ 08 ]
Germany | 81088 | 91232 | 104544 | 101,504 | 101817 | 313 | 03 |
lapan 84432 | 94,208 | 101,120 | 101,05 | 99,741 | -1315 | -13 |
Xorea, Republic of | 60608 | 75088 | #3344 | 93744 | 87318 | 6426 | 69 |
(Canada 50512 | 55472 | 65084 | 68640 | 73626 | 4986 | 73 |
indha 142672 | 48368 | 55695 | 66960 | 65296 | -1668 | 25 |
Singapore 37280 | 93456 | 57,606 | 60468 | 62257 | 30|
“Hong Kong [SAR) 733520 | 39952 | 49808 | 57,680 | 56518 | 20 |
Malaysia l 32,240 L 39,760 | 56,544 ’ $2.208 ' 52,044 ! | 0.3 J
Toiwen 729680 | 33024 | 36512 | 41968 | 49,150 | 7.182 | 171 |
France {31792 | 36688 | 41456 | 44204 | 41435 | 2789 | 63 |
il [ 24,768 27,024 | 28336 | 29664 | 32661 | 2997 101 |
Netherlands 21600 | 23,508 | 28,128 | 30,320 30788 | 468 | 15 |
Thailand 21616 | 24832 | 26512 | 30448 | 29615 | -833 | -27 |
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Year ended June

2017

018

Change

2019 Number

Item 1

Attachments |

2018718

Percemt

Philippines 12,768 | 16880 | 22,128 | 26864 | 27,857

Samoa 19,632 | 22016 | 24,160 | 24672 | 27,803 | 3.131 127
indonesia [ 15408 | 17824 | 24064 | 26416 | 26471 55 02
French Polymesia {17296 | 17200 | 21,376 | 23,888 | 24,870 982 a1
South Africa 16368 | 18,368 | 19712 | 10648 | 24,599 | 4,951 252
Switzerland 18432 | 20512 | 23136 | 22848 | 22190 | -658 | 29
Tonga ["16112 | 18976 | 20800 | 20224 | 20903 35) 34
New Caledonia 1717136 | 18096 | 19,360 | 20624 | 20373 | -251 12
Brazil 1712480 | 12736 | 16632 | 19,152 | 17,031 | -2.121 | -11d
Argentina I a032 11,456 | 16864 | 23,296 | 15962 | 7334 | -315
Sweden 13216 | 14,384 | 15988 | 15968 | 14,927 | -1.041 55
Spain | 9,552 10,576 | 13088 | 14,160 | 14059 | -101 07
Denmark o093 11,200 | 12.816 | 13,392 | 13,702 310 23

Qceania 1,427,184 | 1,517,280 | 1.615,200 | 1,640,752 | 1,693,492 | 52,740 32

Asia | 707024 | 856144 | 932,416 | 1,031,424 | 1,002,385 | -29,039 2.8
Europe | 448,448 | 490512 | 568,576 | 563,296 | 561,152 | -2,144 0.4
Americas | 315600 | 354,176 | 444,800 | 470,784 | 496,460 | 25685 35
Africa and the Middie East | 41,344 44,368 49,728 50,784 $5,042 4,258 84
Not stated 48,432 47,218 25,024 23,088 78,890 55,802 2417

Source: 5tats NZ International Travel: June 2018

4.3.2.1 Travel purpose
The main travel purpose of visitors to New Zealand is to holiday, followed by visiting friends and

family.

Figare 7: Moin travel purpose of visitors (Yeor ended June 2015-15)

2,500

2,000

1,500

1,000

500

Hotiday Visiting fends &
relatves

x2015 =216

Business Education Conferences &

w2017 «2018

®2019

conventions.

Sowrce: Stats NZ. International Travel: Jume 2019
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4.3.2.2 Age of visitors
Most visitors coming to New Zealand are between 25 and 34 years old.

Figure 8: Age of visitors {Year ended june 2015-19)

-88E888888¢8

Under 15 15-24 25-34 35-44 45-54 85-64 65+
=2015 2016 #2017 *2018 w2019

Source: Stats NZ, international Travel: June 2018
4.3.2.3 Length of stay
Most visitors stay for 8-14 days in New Zealand.,

Figure 9: Leagth of stay of visitors {Year ended June 2015-19)

1-3 -7 8-14 1521 22 and oves
=2016 #2016 #2017 «2018  =2019

Source: Stats NZ International Travel: June 2019

4.3.2.4 Portof arrival
Auckland airport is the most used port by international visitors to New Zealand, followed by
Christchurch airport, Queenstown airport and Wellington airport.
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Table 5: Part of arrival for international visitors
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Key characteristic Year ended June 2018/19
2017 *

Total visitor arrivals ! | 2,991,854 | 3,310,390 | 3,648,204 | 3,786,927 | 3,889,798 | 102,871 7
Auckland airport 2,121,056 | 2,350,304 | 2,610,454 | 2,690,112 | 2,751,519 61,407 23
Christchurch airport 438,080 477,520 511,184 354,496 551,616 -2,880 05
Queenstown airport 182,656 221,280 247,920 275,328 298,732 23,404 85
Wellington airgort 194,864 217,216 219456 210.112 216,433 6,327 30
Seaports 34,288 32,976 35,040 42,752 61,168 18416 431
Dunedin airport 11,904 10,240 7424 7,104 2,736 632 89
Hamidton airport 0 16 15 16 10 6 -37.5
Rotorua airpost 5,008 0 16 16 0 -16 -100,0

Scurce: S1ats NZ, International Travel: June 2015

This is also consistent with international tourism spending of which the majority happens in the
gateway destinations of Auckland, Christchurch, Queenstown and Wellington.

Figure 10: Dispersal of internaticngl tourism sgerding.

Annual International Spend Year to August-2019
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4.4 New Zealand Visitor Forecasts

4.4.1 MBIE Tourism forecasts
According to the 2019 MBIE Tourism Forecasts®, visitor arrivals to New Zealand are expected to grow
4% a year, reaching 5.1 million visitors in 2025 - from 3.9 million in 2018, Total international spend
is expected to reach $15.0 billion in 2025, up 34% from 2018.

Australia is New Zealand's largest visitor market, providing more than 1.5 million visitors in 2018. The
forecasts show that this market will continue to be healthy and looks set to grow 19% by 2025,

Another key market for New Zealand is China. In the current MBIE Tourism Forecasts, China visitor
numbers are expected to grow 55% in the forecast period, increasing from 449,000 in 2018 to reach
696,000 by 2025. Australia will remain the largest market by spend, though Chinese spend will
reduce that gap by 2025. However, Chinese visitors were down 10% for the first six months of 2019
and the trade war between the US and China is adding to market volatility.

Auckland International Airport aeronautical commercial general manager Scott Tasker noted slower
growth in the domestic economy had prompted some Chinese consumers to put off overseas
holidays or spend less on them. Some Chinese airlines are also consolidating services after adding
seat capacity for several years and pricing flights to fill them. According to Tasker, New Zealand
should not be surprised by the sharp stowdown in late 2018. The big drop in February 2019 ~ down
26% nationwide — reflects both the earlier timing of the Chinese New Year holiday in 2019 and the
“stellar” New Year season in 2018, Even with the latest decline, Chinese arrivals this year will still be
higher than in 2017. He says that the trends underlying Chinese arrivals in New Zealand remain
strong. Passport numbers in China rose from 38 million, almost 3% of the population in 2012, to 129
million in 2016, Its outbound visitors are projected to reach 203 million by 2020, from about 130
million in 2017,

Chinese visitors appear increasingly confident to travel in New Zealand independently, hiring cars and
seeing more of the country. The percentage travelling on group visas dropped to 33% in the year
through January, down from 55% in 2015, Auckland International Airport's view is that China still
remains a significant opportunity for growth of inbound visitors to New Zealand.®

4.4.2 Future Growth
According to MBIE's tourism general manager lain Cossar, the tourism growth rate could drop to
between zero and 2% in the next six to 24 months fuelled by the rising uncertainty in the face of
Brexit and the trade war between China and the United States. He remains confident though, that
growth would return to 3% - 4%.°

*MBIE, 2019-2025 Internationol Tourlsm Forecosts, May 2019, as sourced from - o Fiwwna mibsie gOVE nefimmigration
and.tourionytourism.research-and. data/infernational. toursm forecasts/7019- 2025. internat lonal tourism-forecasts/

* Newsroom, Siowing China omivals reinforce need for new tounsm markets, 26 Apri 2019, as sourced on -
Rtpsy/wwanewsroom co.nz/2016/04/26/555 145/ /Jowing: chinararivali-reinforce-resd-for-new-tounsm-marketé

* RNZ, internationof tounsm siowdown fears ahead of New Zealond annuaf industry sumemnit, 3 September 2019, as sourced
on - hitos:/ fawwwrnz co.nz/news/national /308000 finkernational tourism-slowd own-fears-shead- ot newzealand-anrual-
Industrysamimit
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According to the CE of Tourism Industry Aotearca’, the tourism boom that New Zealand has been
experiencing over the last few years is over. Now, New Zealand sees a 2% annual increase in visitor
arrivals, and he predicts that this will continue to decline, with the possibility of 0% growth in 2019.
This is in contrast to UNWTO's forecast of 3.8% and Cossar’s view of somewhere between zero and
2%. Short term changes should be discounted in favour of long term trends,

4.4.3 Domestic Travel in New Zealand

P

(L] roat porenat s 44,968,259 | e
48% S52%

&% Total potential day trips 27,564,916

(=9 Total potentiatovernigherips 17 403 343

Source: DGIT

According to the Domestic Growth Insight Tool (DGIT)?, there are 44,968,259 potential trips by
domestic visitors, Of these total potential trips, 27,564,916 are day trips and 17,403,343 are
potential overnight trips.

The majority (61%) of these trips are by adults only, with only 31% adults with children,

90% of these trips are by road and only 10% by air.

The split between male and female is rather equal, with 52% female and 48% male.

The majority {30%) is between the age of 35-49, followed by 50-64 (24%), 18-34 (23%) and
65+{22%).

*  More than 30% {31%) are couples with no children, followed by couples with all children
over 15 (15%) and couples with school aged children (11%).

L

A beach activity is the most popular activity for domestic travellers (37%), followed by shopping
(27%), walking (23%), food and/or wine {23%), 200 or wildlife park {21%) and hot pools {20%).

Of those domestic traveliers that do stay overnight, the majority prefer to stay with friends and
family {23%), followed by a motel between $100-5249 (16%), and a hotel between $100-5249 (9%).

Toursm ticker, Roberts: Tourism boom is over, growth to flathine, 31 July 2019, as sourced on -
Rtpsy/wwatounsmtichorcomy2015/07/3 1 /robiorts-boom is-oyer growth-to-flatine/
Tuenwdgit 0z DGIT is based on a survey of 8000 New Zealanders, targeting the leisure market. The interviews were carried

out in September 2016. The sampie was stry d to be representative of the New Zealand population by age, gender and
region.
24|Page
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The main barriers for domestic travellers are the weather {26%), the cost of travel (20%), the time
taken to get there {20%), the cost of accommodation {18%) and traffic congestion (18%). The main
triggers for domestic travel are general friends and family get togethers {41%), specific friends and
family events such as a wedding, birthday or Christmas (38%), seeing or hearing about an activity
they would like to do (29%), attending a specific event to watch, e.g. sport, festival or show (27%)
and specials or cheap deals on accommodation (20%).

Figure 11: Most popular activities for domestic travellers

Beach 37%
Shopping

Walong

23%
21%
20%
18%
16%
14%

Food and/or wine (restaurants)
Zoo or wildiife park

Hot poois

Public musaum or art gallery
Live performance of music

Watching a sport

Vineyard / wine trail 12%
ot o v e R 119%
Swemming / surfing 11%
National park 11%
Hike, trek or tramp 11%
Garden visit or fiower show 10%
Theme park or lessure park 10%
Wildlife in their natursl environ.. 10%
Salt-water fishing 10%
Food and/or wine event 9%
Scenic boat trip 8%
Soyrce: BGIT .
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The following image shows the eight domestic traveller segments that can be distinguished 1n the New Zealand

domestic market *
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4.5  National Tourism Strategies and Frameworks

4.5.1 Tourlsm 2025 and Beyond
Tourism 2025 and Beyond is the New Zealand tourism industry’s growth framework. It has been
created by industry, for industry and keeps the tourism industry's focus firmly on growing our value
to individuals, communities, the environment, the economy and our visitors. Its development is led
by Tourism Industry Aotearoa.

Tourism 2025 and Beyond was launched in May 2019 and has a vision of ‘Growing a sustainable
tourism industry that benefits New Zealanders. It is dosely aligned with the New Zealand-Aotearoa
Government Tourism Sirategy. and takes a balanced scorecard perspective to:

o Make sure our visitors are having great experiences.,

*  Make sure our communities are happy with and benefitting from tourism.

*  Make sure our erwironment benefits from tourism, and,

*  Bring economic success,

Tourism 2025 & Beyond has four key goals ~one for each of the main framework elements:
e Visitor - International and domestic satisfaction of 95%.
o Community - 90% of New Zealanders are happy with the level! of tourism and support
growth.
e FEmvironment - 90% of tourism businesses have Erwironmental Plans to measure and manage
their carbon, waste and ecological footprint.
*  Fconomic - Annual tourism spend of $50 billion by 2025,

4.5.2 New Zealand-Aotearoa Government Tourism Strategy

The government wants tourism growth to be productive, sustainable and inclusive. The goals of the
New Zealand-Aotearoa Government Tourism Strategy are:

» Tourism supports thriving and sustainable regions.

o Tourism sector productivity improves,

o New Zealand-Aotearoa delivers exceptional visitor experiences.

o Tourism protects, restores and champions New Zealand-Aotearoa’s natural environment,

culture and historic heritage,
¢ New Zealanders’ lives are improved by tourism,

4.5.3 Department of Conservation’s Heritage & Tourism Strategy

The Department of Conservation (DOC)'s vision is for New Zealand to be the greatest living space on
earth| Kaore he waihiituaatui a Aotearoa, heiwahinchoiteao, To do this, DOC organises its work
around five outcomes:

o The diversity of our natural heritage is maintained and restored.

e Our history is protected and brought to life.

* More people participate in recreation.

* More people engage with conservation and value its benefits,

¢ Conservation gains from more business partnerships.
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DOC is planning to release its Heritage & Visitor Strategy later this year to guide a longer-term
approach to visitor management, Through its three key components of ‘Protect’, ‘Connect’ and
“Thrive' it aims to sustainably manage visitors to protect and enhance the values of New Zealand's
natural, cultural and historic heritage.

4.5.4 New Zealand Tourism Sustainability Commitment
Launched in 2017, the New Zealand Tourism Sustainability Commitment aims to see every New
Zealand tourism business committed to sustainability by 2025 - its vision, Leading the World in
Sustainable Tourism is based on four pillars: for the tourism industry to be sustainable —
environmentally, socially and economically ~ it must:
Ensure tourism businesses are financially successful in the longer term,
Protect and enhance the enwvironment an which tourism businesses depend.
Maintain and enhance suppart from local communities
Ensure our customers have outstanding experiences with all their tourism activities.

L

Its goal is that sustainability will become a genuine ethical underpinning of the tourism industry and
its desire and expectation is that long term, sustainability will become a core value against which all
decisions are tested, Financially sustainable businesses are able to invest in environmental and social
sustainability, maintaining and enhancing New Zealand for future generations of residents and
visitors, There are currently more than 1,400 out of 2,000 New Zealand tourism businesses that have
signed up to the New Zealand Tourism Sustainability Commitment,

4.5.5 Tiakl Promise
Tiaki— Care for New Zealand isan initiative’ that actively encourages international and
domestic travellers to  act as guardians of Aotearoa. It encourages Kiwis and visitors alike
to experience New Zealand in a way that keeps everyone safe, protects our environment, respects
our culture and protects the country for future generations. Under the banner of Tiaki— Care for
New Zealand, the Tiaki Promise outlines what travellers can do to care for New Zealand, travel safely
and act as guardians of our land, waterways and oceans.

4.6  Cruise Market
While the cruise industry was only a small industry in 1989 with 4 million passengers globally, it is
now a massive market with 27 million passengers worldwide in 2018,

Nationally, the New Zealand cruise market has also shown significant growth. In 2010, there were
100,000 cruise passengers, but by 2018-19 this grew to 349,000 and for 2019-20 this was expected
to grow to 370,000 passengers. This is a 13% annual growth.

¥Concelved and developed by Air New Zealand, the Department of Conservation, Local Government New Zealand, Naw
Zealand Maorl Tourism, Tourism Holdings Ltd, WMMNMMIMTMMNMMM

ViNew Zealand Cruise Association, Cruise tourism’s contribution to the New Zeol y 2018, as d on -
htps//nevaealandoruiseassocktion comy/wp content/uploads/2018/1 2/N2CA Econamic-impact Rmt 2018 pulf
Hibid
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Most New Zealand's cruise visitors are from Australia (116,700; 42%), followed by North America
{65,900; 24%), New Zealand (44,700; 16%), Europe {34,500; 13%) and other {13,400; 5%) "

Cruise ship spending has risen every year since 2015, but the annual increase in YE June 2019 has
been the biggest in both dollar and percentage terms, Since 2015, spending by cruise visitors has
increased by 84% (%169.1 million). In 2019, spending by cruise visitors in New Zealand increased by
25% {#573.5 million), following a 20% increase in 2018,

Figure 13: Cruise ship expenditure (Year ended June 2015-18)

Cruise ship expenditure (S 000), year ended June 2015-19

300,000
200,000
1 al
i 1 B |
Total Visitor Vessel

w2015 w2016 =2017 w2018 w2019

Source: Stats NZ (2018}

Auckland and Tauranga had the largest total spending by port. In the YE June 2019, spending in
Auckland totalled $192.5 million (up 32%), with Tauranga recording $90.3 million {up 35%). Dunedin
surpassed $60 million (up 26%).°

In the June 2019 year, the New Zealand Cruise Association recorded 176 ship voyages and 981 port
calls {including an increasing number of overnights}, up from 148 and 707 respectively in the 2018
year. Nearly 322,000 cruise ship passengers visited New Zealand in the YE June 2019, up 24%

(62,000) from 2018,
ibid
MStats NZ, Cruise ller and expenditure statistics: Year Ended June 2019, August 2019, as sourced on -
hatpa/fwwastats. govt. nifinformation-releases/cruise-ship-travelisr-and-expenditure-statistics-year ended- june-2019
Wibsd
“ibid
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Figure 14: Crulse ship possenger counts (Yeor ended June 2015-19)
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Source: $tats NZ {2019). {1) Travellers are counted only once each June year based on unigue passport numbers,
Travellers identified in multiple guarters within a june vear. (2] Travellers are counted only once each June year
based on unique passport numbers. This equates to unique arrivals plus umique departures, minus duplicates {so
travelers who appear in both arrvals and departures are counted only once). Travellers identified &5 both crew
and passengers ara counted a5 crew only.

4.6.1 Cruise market in Napier
The cruise market has been an important segment of the Napler tourism industry for several years

now.

Table 6: Cruise market in Nopler

YE June Change 2018/19
2016 2017 2018 Number Percent
Passengers 80,062 88,262 101,781 116,779 14,958 15
Crew 32,402 37,618 43,972 50,339 6,367 14

Source: Stats NZ [2015)

Cruise spending in Napier showed significant growth over the last few years.

Table 7: Ceuise ship expenditure in Napfer

Cruise ship
expenditure

2015 2018

YE June
2017

2018

Annual change

2019 2015/16 2016/17
19,255 | 16,311 | 19,180 | 26,972 | 28,406

2017/18 2018/19

" Source: Stars NZ Sm (2019)

According to Napier Port Chief Executive Todd Dawson, there is strong demand for the Hawke's Bay
experience, Cruise lines have been booking more Napier calls every year, and they wish to book more
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and larger cruise vessels.*” A constraint is that, whilst the Port of Napier has many attributes for the
cruise sector, the capacity of the port to handle more than 92 vessels is at a maximum, The port is
building an additional wharf (number 6) which will be open in late 2022,

4.6.2 Future Bookings
Future bookings for cruise ship visits to Napier are looking strong, with 88 visits planned between
October 2019 and April 2020 and 92 for 2020-21,

Napier caters for a different range of cruise ships, with a diverse range of passenger and crew
numbers. While small cruise ships with only 72 passengers and 20 crew come to Napier, there are
also visits by massive cruise ships with more than 4,900 passengers and 1,500 staff.

4.7  Tourism in Hawke's Bay

Hawke's Bay's Regionol Economic Development Strategy and Action Plon 2016 - Matariki
(Bttps:/fwww.hbreds.nz/) is the defacto Hawke’s Bay tourism strategy. A specific Hawke's' Bay
tourism strategy is currently being planned.

Within the Matariki (2016) strategy there are seven key planks including ‘Enhance Visitor Satisfaction
and Increase Spend’,

The aquarium is being discussed at the 13 November 2019 and 5 December 2019 Matariki meetings
with a proposed addition being:

Support the redevelopment of the National Aquarium, including the development of marine research,
conservation, education and indigenous tourism, 1o create high-skilled science and education-based
employment (proposed new clause at 4,3.e}

Furthermore, the proposed visitor focused product offerings are the potential of Mahia Peninsula’s
Rocket Lab (started in May 2017) and the development of a unique world class aquarium. The
Matariki Strategy’s visitor work areas are:

* Enhance visitor satisfaction and increase spend by:

o Improving collaboration between organisations tasked with tourism product
development and infrastructure spend and establishing a coordinated approach to
developing tourism products and a programme of initiatives in order to optimise visitor
spend in Hawke's Bay.

o Developing a Maori-centred tourism group to increase the experience, the spend and
employment opportunities e.g. space launch tourism at Mahia Peninsula.

* Enabled by:
o Improved collaboration between the tourism Industry and educational institutes to
improve staff training.

YHawke's Bay today, Cruise ship season kicks off in style, 2018, as sourced on - hitps:/fwweenzherald co ny/Hawke's bay.

soday/business/nowsfarticle.cfm ¥ id» 15034588 ohjectid=<12146224
¥ Personal communications, Port of Napier Cruise Activities Manager, Bruce Lockie, and Dave Bamford, 4 October 2019
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o Support and resources to continued collaboration between organisations responsible for
events,
o The undertaking of a feasibility study for a Napier to Gisborne cycleway.

Hawke's Bay ks known for its wineries, beaches and Art Deco architecture. Its Art Deco history and
tours are a very popular reason to visit all year round. The annual Napier Art Deco festival in
February is also very popular. The festival has over 200 events, including entertainment experiences,
outdoor concerts, vintage car parades, fashions shows, dining experiences, Great Gatshy picnics and
much more. food and wine are a huge drawcard for the region and winerles, restaurants, farmers
markets and food and wine tours are popular attractions in the region. Visitors are also attracted to
the region for cycling and for watching the world’s largest mainland gannet colony.®

4.7.1 Hawke's Bay by the numbers
The following section will provide information on the tourism statistics of Hawke’s Bay, such as
tourlsm spend and guest nights.

4.7.2 Tourism Spend
In the YE July 2019, RTO Hawke’s Bay saw an annual visitor spend of $663 million. This was slightly
less than the annual visitor spending in RTO Nelson (5671 million) and slightly more than RTO Lake
Wanaka (5573 million).

The majority of this spend was in Napier City (S351m), followed by Hastings District {$259m), Central
Hawke's Bay ($35m) and Wairoa District ($19m).

Most of the total of $663m total visitor spend was on:

NESe ol S80m
S186m S89m

S69m S56m "
£ S17m

" Hawke's Bay Tourism, Towrism Terms, as sourced on - ntps://Hawke'shaytourion nefhome 2fourism toolkit/tourism
terms/
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Domestic tourism is the largest market for the Hawke’s Bay, with 75% of all tourism spend ($494m)
by New Zealanders. This is followed by Australia {$52m), the UK (528m), the USA {$25m), the rest of
Europe {$18m), the rest of Asia ($13m), Germany ($11m) and China ($6m).

Figure 15: Tota! tourism spend {Year ended July 2009-2018)

Total spending for year to july

$50m

$Om
2008201020 112012201320 14201520 18201 720182018

Source: MRTES {2019

4.7.3 Commaercial Accommodation Nights
For the YE June 2019 compared to the previous year, guest nights in the Hawke’s Bay region
increased by 1.7% to 1,232,570. While international guest nights decreased by 4.1% to 311,489,
domestic guest nights increased by 3.8% to 921,081. The overall length of stay rose slightly from 2.28

nights to 2,31 nights.
Tobie 8: Commerciol accommaodation nights Hawke's Bay regior
Annual
YE June 2018 YE June 2019

Total guest nights 1,212,423 1,232,570 1.7

- international 324,743 311,489 41 ’
domestic 887,680 921,081 38

Hotels 213,267 222,127 42
‘Moteis/apartments I 552,395 I 551,682 | 0.1

Backpackers 145,355 142,727 18
"Holiday parks 301,407 316,034 ' 49

Source: Commercial Accammodation Monitor [Stats NZ)

33|Page
‘ TERRA MOANA
b i A

239



Sustainable Napier Committee - 13 February 2020 - Attachments Item 1
Attachments |

4.7.4 Non-Commercial Accommadation Nights
For the YE April 2019, guest nights in Airbnb & HomeAway accommodation increased by 92% to
254,293 nights, For this same period, the total number of guests increased by 40% to 29,768 guests.
Available listings peaked in February 2019 with 1,185 places to rent.?”

4.7.5 Total Visitors to Napier
According to the New Zealand Visitor Activity Forecast Tool, Napier City could attract the following
potential visitor numbers®:

Table 8: Potentiol visitor numbers to Nopéer city, 2018-2025

Total visitors 2018 2019 2020 2021 2023 2023 2024 2025
Domestic 674,900 1’ 683,100 | 691,000 | 698,900 | 706,800 | 714,600 | 721,900 | 729,200
International | 250,100 h 257,700 | 267,000 | 277,200 | 287,900 | 298,800 | 310,000 | 321,900

s

Source: New Zeatand Visttar Activity Forecast Taol

As can be seen, for domestic visitors the following activities are the most popular:
e museums/galleries
¢ dolphins & and or whale watch programmes
* hot pools
+ food and/or wine events
For international visitors, the following activities are the most popular:
* National Parks
e museums/ galleries
« native birds
o day walks
This suggests domestic and international visitors have rather different motivations to visit Napier.

4.8 Aquarium Market (International)
The Association of Zoos and Aquaria (AZA) has 121 member organisations in the USA and 5 outside
the USA:

28 with turnover between U$5$200,000 and USS$S1.9m.
30 with turnover between US $2m and USS7m.

45 with turnaver from USS7m to USS$25m.

13 with turnover over > US$26m

The top two categories align with current revenue and future projected revenue of the current and
proposed aguarium for high level comparative analysis purposes.

2 Hawke's Bay Tourism, Howke's Bay Tourism Update, June 25, 2019, as sourced on -

hatpsyffHawke shaytouriom fies wordpress comy 2019/06/hist -presentation-1o-industry-25-fune-2019 pdf
I Please note “Potential customers” is an estimate of the number of Domestic and International visitors aged 15+ years
who stay avernight in the region and hive a peeference for the sefected activity.
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Key observations from the analysis was;

* From a goversance perspective many entities are operated under an incorporated society /
Trust / not-for-profit governance model,

o Such governance models attract significantly higher rates of philanthropic support to
that of privately owned or government owned and operated models.

» Those entities burdened with CapEx requirements associated with normal business return on
investment models struggle financially.

e The focus of Zoos and Aguaria according to an October 2018 paper by the Detroit Zoological
Society "It is now possible to view a future that embraces the well-being of individual captive
exotic animals, as well as that of their species, and one in whick professional 200s ond
oquariums are dedicated equally to advancing both,

There is currently only one other major aquarium in NZ, that of Kelly Tarlton's in Auckland and which
will be explored in the NZ market section.
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5.0 Market Demand Analysis

5.1 Tourism Stakeholders and Operators

A part of this demand analysis included interviews with several key tourism stakeholders and
operators on markets, products and market trends. These included representatives from NZ Tourism,
NZ Tourism Industry Association {NZTIA), major inbound tourist operators e.g. ID Destination, THL
(Tourism Holdings Ltd), Nimons, Luxury Coaches, the Port of Napier and Hawke’s Bay Tourism,

The main findings were:

* There is demand, both from domestic and international markets for quality regional
attractions that have a strong cultural/iwi and conservation themes plus a ‘wow’ factor.

*  Markets are receptive to paying for quality products with a charge of around $50 a person
for about an hour, at a great attraction.

e The markets will expect the new National Aguarium to refresh its exhibits every 5-6 years.

e There is strong potential growth in the international, New Zealand and Hawke's Bay cruise
markets, with Napier being very popular with the inbound cruise operators.

e The Napier Port has constraints for cruise ships berthing at present {92 maximum a season).
The Port will be at maximum capacity by 2020 — 2021 and be constrained until a new wharf
{no 6) opens in 2022-2023,

® The revitalised National Aquarium of New Zealand should have a strong appeal for the cruise
market. Currently, 6% of the Napier cruise passengers visit the Aquarium. This should
increase under what is being proposed.

o The industry stakeholder’s enthusiasm for the Shapeshifter concept became more positive as
the development of this business case and the idea moved to being a clearly articulated
concept with drawings and narrative,

5.2  Survey Results (Colmar Brunton)

Part of the DBC considerations was the level of understanding by New Zealanders of the nature,
extent and status of the current aquarium. While it is called the National Aquarium of New Zealand,
it was important as part of the DBC, to test local and national understanding of the nature and
importance of a truly national entity and the appetite for what was being proposed. Colmar Brunton
was commissioned to undertake an independent survey to test national awareness and appetite for
a National Ocean Centre and Aquarium,

Key objectives of the research were to understand:

* New Zealanders’ current attitudes towards the marine environment, and participation in
activities which happen in a marine environment,

* Attitudes towards and interest in the National Ocean Centre and Aquarium concept,
including specific features, exhibits and pricing.

* Awareness, past visitation and expected visitation of the National Ocean Centre and
Aguarium and other iconic NZ attractions.
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Key findings are:

+ Support for the National Ocean Centre is strong and broad based. This is not only a
reflection of people’s excitement about the draft concept, but the strong relationship New
Zealanders have with the marine environment, both attitudinally and in terms of the
activities they engage in near, on or in the ocean, Our proximity to the ocean and care for
the environment is a fundamental driver of this,

e For many, this love and care for the ocean is not at all costs. It needs to be balanced against
the health of the economy and growth, It is important for the project, assuming it gets the
green light to proceed, to demonstrate value for money in terms of project costs to
encourage political support.

o The cultural story around Maori and Pacific Rim peoples has the potential to be a strong
differentiating factor for the centre, especially in its intended education and conservation

programming.

* Intended visitation in the next five years is significantly higher for the proposed National
Ocean Centre and Aquarium (20%) compared to the current National Aquarium (4%),

The following slide from the report highlights community perspectives.

IMerest in he proposed Ocean Centie ORErngs Is hign. Leaming &nd educabion are prominent as
well as the nity 1o see wildiife up ciose. There is a strong interest in conservation and

anvironmental aspects. Having fun is also important!
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5.3 Potential Market Interest
To establish possible potential visitor numbers and the level of interest in the proposed new facility
the process adopted the following methodology;

Identify the potential visitor pools:
» International - Free and independent travellers (FIT's)*

# New Zealand Visitor Actidty Forecast Tool
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International — Cruise visitors™

National = Overnight stay visitors 2
Regional Visitors ~ within 2 hours drive®
Locat Visitors —~ Napier and Hastings *®

Confirm the possible level of sector-based “interest” and “support” (note actual numbers difficult to
quantify)

* Education sector

® Research sector

* Conservation sector

Understand wider revenue “opportunities” from the proposed new facility
o Confirm conference/meeting/event potentials
e improved animal encounters and new tank experiences

5.3.1 Population and Visitor-based pools

Potential Visitor Pools

Wider domestic (extended stays)

International

Wider domestic (extended stays)

9 Stats NZ: Cruise ship traveller and expenditure statistics; Year ended June 2019
4 Now Zealand Visitor Activity Forecast Tool

¥ Stats NZ Census
Stass NZ Census
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5.3.2 Sector Based Interest

The guotes below from the Education Sector Engagement describe the potential value of the
proposed National Ocean Centre and Aguarium:

The process for gathering evidence for the education and learning included:
® Research into global best practice in delivering innovative and future focussed education
programmes in modern aquaria,

e Holding a hui attended by 35 national participants drawn from formal and informal
education.

e Discussions with key organisations including the Ministry of Education, Te Papa, Enviro
Schools, and the International Antarctic Centre.

o Discussions with an international leadership group of aguaria and museums about best
practices and their education programmes.
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Figure 17: Breakdown of participonts who attended the Education Hul

Participants at education hui

nternal

17% Attractions

22%

Education
5%

Education stakeholder feedback was that creating a new National Ocean Centre and Aquarium:

would enable Ocean literacy as a foundational kaupapa - understanding our individual and
collective impacts on the ocean

could showcase our unique offering of the marriage of matauranga Maori and western
science,

is important and necessary for ongoing development of New Zealand's internationally
regarded education system, Institutions like aquaria and museums (e.g. Te Papa) have an
increasingly important role to play in faciiitating student led critical enquiry learning. New
Zealand is missing an impartant piece (aquatic ecosystems) of this leaming ecosystem by not
having a modern national aguarium.

would provide high guality learning experiences enabling behaviour change in the way
people interact with marine environments.

could offer innovative curriculum aligned education programmes which give effect to the
learning strands of the national curricula - Te Whariki, the New Zealand Curriculum, Te
Marautanga o Aotearoa, and NCEA.

could provide the opportunity to deliver formal and informal learning and education delivery
that would be a world leading combination of matauranga Maori and western science.

would require its design and spaces to all be available for learning and education
experiences, albeit specialist teaching & research space would still be needed,

would require an ability to deliver its education programmes into schools and tertiary
education providers nationally via virtual classroom platforms and other online programmes
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¢ should stand at same level nationally as Te Papa does e.g. under an Act of Parliament.

e can be a ‘mothership’ or national hub for Ki Uta ki te Tai (Mountains to Sea) learning and
education nationally

* should sit alongside the Galleries, Libraries, Archives, Museums, Zoos and Aquaria (GLAMZA)
as other learning spaces alongside schools i.e. an ecosystem of learning including all these
spaces equally. GLAMZA could lead in developing this thinking.

* should be accessible for low income communities and schools so these tamariki can also
engage in new learning and education.

o Could play a useful role in vocational education and training around marine and maritime
related employment including conservation & sustainability education for, & supported by,
the fishing industry,

¢ should showcase pathways to careers and skills development supported through
volunteering, training and internships.

o should showcase partnerships and collaboration nationally to build the new aquarium’s
engagement in existing education & learning systems, as well as how it drives innovation in
learning and with partnerships with tertiary and research institutions that will support
participation in and contribution to research into critical marine jssues challenging New
Zealand

e must be honest - exhibits {species specific or habitat/ecosystems) must truly represent
actual environmental needs of animals in addition to being underpinned by strong, clear
conservation action taken by Aquarium staff onsite, the organisation as a2 whole, our
community (with Aquarium support) and its partners.

* must enable fluidity between the ‘inside’ and ‘outside”. Key criteria of any learning activity is
that the Aquarium must connect to the outside world.

o should include youth views on the kaupapa. Some feedback suggesting already that seeing
creatures caged or in tanks is not welcomed. The new design will be vital in this regard to
engage young people.

o education should be designed recognising that students understand their agency in their
learning already, adults need to help them ask the questions & then get out of the way.

* have the WOW factor to not enly bring in numbers but initiate behavioural change and
amaze, inspire and compel.
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5.3.2.2 Research
The research engagement process held a series of targeted group and institutional meetings both in
person in Wellington, Napier and Dunedin (New Zealand Marine Sciences Society Conference} and
nationally, virtually. Specific meetings were also held with Maori marine researcher group and
Hawke's Bay Maori conservation and technology facilitators, as well as representatives from 27
organisations across Crown Research Institutes and agencies, NGOs, Iindustry organisations and
national networks such as the Science Communication Association of New Zealand.

Whilst research is largely conducted under contestable funding in New Zealand, the most commonly
agreed science and research roles that the new National Ocean Centre and Aquarium could play are
highlighted in the following diagram

Flgure 18: Potentiol role of the new Naotional Ocean Centre & Aguarium

technologies) and out
IRFOURh Dest practice s
ommunication methods anc

tnchnologles

A place o miform, deliver and
conduct behavioural changs
socnal sene

A place to collaborathvely

A permanent collsbosstion
hub

design and defiver citizen

sCIEncE imtiatve

5.3.23 Conservalion

To determine the interest of the New Zealand conservation sector, outreach and engagement
occurred with conservation leaders individually, by organisation and coilectively in hui. A major hui
was the “Te Taiao, Conservation Workshop” held at Te Papa where more than 18 different
organisations and key individuals contributed from Victoria University of Wellington, WWF New
Zealand, the Zoo and Aquaria Association, the Department of Conservation, Wellington Zoo Trust,
Hawke's Bay Conservation Board, Science Communicators Association of New Zealand, Land
information NZ, and independent advocates from community organisations such as Guardians of the
Kapiti Marine Reserve, as represented in the next figure.
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{gure 19:8reakdown of participants who ottended the Conservation Mui

Participants at conservation hui

Attractions

Internai
' 11%

$7%

& &1
o

Academic
22%

¥

N.B. the 'Internal category includes Project Shageshifter personnel from Napier City Council and the Terra Moana New
Zealand consultancy team.

All participants in-principle supported the National Ocean Centre and Aquarium development
concepts presented,

Figure 20: Partivipants ol the Conservation Hui and thelr bright ideas

Key outcomes are below and aligned with overall sectoral feedback received throughout the process
about what the facility should do:

* Unanimous support from a diverse range of people for the intention to build a world class
aquarium and aguatic conservation space.

* Conservation education is critical to inspire, awe and enable
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* That Aotearoa/New Zealand can uniquely marry matauranga Maori and western science,

®  This process to engage communities of interest is a globally unique approach to designing
such a facility.

* The imperative for a dedicated synthesis facility in Aotearoa/New Zealand to resolve taday’s
complex social-environmental-economic challenges,

* Strong agreement on the need for a permanent natural resource management,
collaboration hub between smaller, dispersed aquatic and marine conservation, citizen
science projects, matauranga Maori, and formal science and research.

* It's about love. Quote of the day: “People will care for what they love” Ben Knight.

¢ It's about people. He tangata, he tangata, he tangata. To realise the vision it's all about
relationships and the provision of a safe and inclusive place to engage.

* It's about place. Whether we focus on matauranga, science, ecologies — it is all place-based,
Project Shapeshifter’s challenge is to serve many places from one place.

Furthermore, a regionally focussed hui was held in Napier with the Hawke’s Bay Regional Council
catchment management and marine science teams, with local Maor: environmental and community
engagement, and with other conservation and environmental education facilitators,

Written endorsements have been received from WWFNZ, East Coast Labs, the Mountains to Sea
Conservation Trust, Curious Minds (the Office of the Prime Minister’s Chief Science Adviser), and the
Hawke's Bay Biodiversity Trust has requested that it be able to rent space in the new collaboration
space. Unequivocally there is support from the conservation sector for a National Ocean Centre and
Aquarium, The key consistent questions raised were in relation to the site and issues of sea level rise
and that the building be sustainably designed and built.

According to Nature Space, there are at least 120 coastal and marine conservation formal
charities/NGOs In New Zealand. This does not systematically include Iwi, Hapl, or Whanau
kaitiakitanga activities related to the coastal and marine environment. Across a subset of 22/120
organisations there, there are at least 420,000 Facebook followers, acknowledging that some people
may follow more than one. That also does not include the recreational fishing community. The
Experiencing Marine Reserves Program participation figures below from the Mountains to Sea
Conservation Trust demonstrate the scale of community interest.
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Toble 10: Mountains to Sea Trust Expeviencing Marine Seserves Progrom Yoiunteer Stotistics

Total Actlon Volunteer
Segson Region participant # Fresemtations  Peojects hours
Al ‘
2019 2018/2019 | Regions 37,369 339 306 12,112 24
2002- Grand All
2019 Totals Reglons 162,175 803 881 21,465 72

Furthermore, up to Sept 2018 87,000 people had participated in the associated Whitebait
Connection program with an estimate of 15,000 of them having participated in the last year.

5.3.3 pPhilanthropic Feedback {Revenue Growth Strategy)
It is intended within the revenue generation strategy (RGS) that a fundraising campaign will also
position the aquarium for ongoing philanthropic funding through sponsorship, membership, ongoing
grant applications and philanthropy.

Response of interviewees (High Net Worth Individuals, Corporates, Trusts and Foundations, 1wi)
were;
* Showcase species and exhibits — 83% positive, strongly positive

o Boost tourism — 87% positive, strongly positive

e  Maori knowledge, history, conservation practices - 81% positive, strongly positive
e Conservation Education — 91% positive, strongly positive

* Conservation Research — 78% positive, strongly positive

e (Change behaviour re environment — 91% positive, strongly positive

5.3.4 Conferences/Meetings/ Encounters
The sectoral engagement, notably of the conservation and research community showed very clear
support for a permanent collaboration space for practitioners across aquatic conservation, marine
and freshwater, There is very clear expression of the need for shared office “space” of community
organisations (e.g. Hawke’s Bay Blodiversity Trust) alongside researchers and matauranga Maori
practitioners in an active synthesis centre,

This could also provide further meeting/conference facilities for hire and for events and functions.

If an “in-residence’ programme is created, the Iwi Taketake (indigenous) visiting peoples would also
need space.
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54 Comparative Analysis

In this part of the analysis we looked at a range of attractions across the New Zealand landscape
including Te Papa Tongarewa National Museum (Wellington), Waitangi Treaty Grounds {Bay of
Istands), Te Puia Maori Cultural and Geothermal (Rotorua), the National Army Museum, {Walouru),
Kelly Tarlton's Aquarium {Auckiand), Pukaha National Wildlife Centre {Wairarapa), Whale Watch
Kaikoura & the Antarctic Centre (Christchurch) .

Key New Zealand National Attractions

Hobbiton was deliberately excluded on the basts that the Lord of the Rings trilogy had delivered a
marketing tool few others could match (Tourism NZ estimates 19% of all visitors cite Lord of the Rings
as the reason behind their visit).

The comparative analysis highlighted the relationship between population pools, key visitor numbers
per entity and their geographical positioning to key tourist routes. Te Papa came out on top with
1,520,000 people and Te Puia at 550,000 people. Te Puia’s figures are impressive when comparing
the $56 adult entry fee versus free entry to Te Papa. Te Puia is however on the organised tour group
golden triangle {(Hobbiton, Te Puia & Waitomo Caves) route and approximately 90% of visitors to Te
Puia fit this category.
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Table 11; Comparative Analysis of Key NZ Notional Attractions
Int o National Pukaha Te Papa Te Puia Whal
e A cu:" Kelly Tarlton's National Arwy National Tongarewa Maori W‘ . Watch Zealandia
e Aquarium Aquarium s wildlife National Culture & G ‘.' Kaikd Ecosanctuary
Centre Museum Geothermal
Location Christchurch Auckland ‘ Napier Waiouru Wairarapa Wellington Rotorua l!:;\:‘:i Katkoura Wellington
Visitor #'s to T ‘ 1 - - 1
Attractions {Actual) 140,000 450,000 144,846 45,000 40,000 1,520,000 550,000 Not willing 100,000 132,337
2017-18 p
International 1% 30% | 20% BO% 70% 50% 90% Not willing N/A 40%
Domestic rest of NZ 19% 20% | 42% 20% 25% 36% 7% Not willing N/A 42%
Local (<1hr) 10% 50% | 28% 5% 14% ‘ 3% Not willing N/A | 18%
s Charitable Charitable Charitable Actof Charitable Charitable Charitable Charitable
iats Private Trust Trust Trust Parliament ‘ Trust Trust Trust ‘ Trust

Local & Regional
Population Pool 032,220 1,881,243 343,506 230,043 609,351 547,701 779,577 181,044 494,646 547,701
(within 2 hours)
International visitor )
i 2019 1,275,000 2,211,300 ‘ 286,900 241,100 850,700 850,700 1,093,300 386,600 1,275,000 850,700
Domestic NZ visitor
for 2019 3,211,800 4,395,800 ‘ 1,225,700 1,917,000 ‘ 2,912,600 2,912,600 3,219,300 1,888,400 3,211,800 2,912,600
Cruise Visitors 2019 64,120 238,975 116,779 N/A N/A 222448 | 227,358 122,989 1,734 | 222448
2019 Pand $53,687,000 | $192,505,000 ‘ $28,406,000 N/A N/A $59,202,000 ‘ $90,261,000 | $20,970,000 N/A H $59,202,000
Overnight Spend .
| I 12019 PP $1,230 $2,022 5669 $751 $975 $975 5377 $710 $1,230 5975
Overnight Spend

s 3019 PP $772 $912 \ 5416 $446 | $619 $619 | 32 $460 $772 u $619
Highly Iconic for NZ A A A B B A A A A | B
:::h. e Yes Yes No No ‘ No Yes ‘ Yes Yes Yes Yes

Data has been sourced from Statistics New Zealand (Census & Cruise ship expenditure), New Zealand Visitor Activity Tool & Tourism New Zealand
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Cruise and international visitor forecast figures are robust however apportioning of potential “local”
versus “domestic” New Zealand visitors was somewhat more subjective within the exercise as no
clear data existed on the exact splits. We also applied a leve