
 
 
 
 
 
 

 

 

 

 1 
 

 

 

ORDINARY MEETING OF 
COUNCIL 

Open Agenda 
 

Meeting Date: Thursday 12 March 2020 

Time: 10am 

Venue: Council Chambers 

Hawke's Bay Regional Council 

159 Dalton Street 

Napier 

 

 

Council Members Mayor Wise, Deputy Mayor Brosnan, Councillors Boag, Browne, 

Chrystal, Crown, Mawson, McGrath, Price, Simpson, Tapine, 

Taylor, Wright 

Administrator Governance Team 

 Next Council Meeting 

Thursday 23 April 2020 
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ORDER OF BUSINESS 
Apologies 

Nil 

Conflicts of interest  

 

Public forum  

 

Announcements by the Mayor including notification of minor matters not on 
the agenda 

Note: re minor matters only - refer LGOIMA s46A(7A) and Standing Orders s9.13 

A meeting may discuss an item that is not on the agenda only if it is a minor matter relating to 

the general business of the meeting and the Chairperson explains at the beginning of the 

public part of the meeting that the item will be discussed. However, the meeting may not 

make a resolution, decision or recommendation about the item, except to refer it to a 

subsequent meeting for further discussion. 

 

Announcements by the management 

 

Confirmation of minutes 

That the Draft Minutes of the Ordinary Meeting of Council held on Thursday, 30 January 2020 

be confirmed as a true and accurate record of the meeting. .................................................. 158 

 

Agenda items 

1 Local Governance Statement .............................................................................................. 4 

2 Hawke's Bay Museums Trust Statement of Intent and Financial Reporting ..................... 93 

3 Joint Committee Minutes - Omarunui Refuse Landfill and Clifton to Tangoio Coastal 

Hazards Strategy ............................................................................................................. 116 

4 Actions From Previous Meetings ..................................................................................... 130   

 

Reports / Recommendations from the Standing Committees 

Reports from Sustainable Napier Committee held 13 February 2020 

1 National Aquarium Detailed Business Case ................................................................... 133 

Reports from Napier People and Places Committee held 27 February 2020 

1 Hawke's Bay Civil Defence Emergency Management Group Annual Report 2018/19 .. 136 

2 Napier Positive Ageing Strategy ...................................................................................... 137 

3 Safer Napier Programme - Annual Update ..................................................................... 138 

4 Napier Social Monitor Report - 2019 ............................................................................... 139 

5 Lease of Reserve - Hawke's Bay Volunteer Coastguard Charitable Trust ..................... 140 
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Reports from Prosperous Napier Committee held 27 February 2020 

1 Reserve Funding Changes .............................................................................................. 141 

2 Hawke's Bay Airport Ltd Half Year Report to 31 December 2019 .................................. 143 

3 Digital Property File Fee Amendment – Decision of Council  ......................................... 144 

4 Policy - Council Organisation Appointments and Remuneration .................................... 146  

 

Reports under delegated authority 

1 Tenders Let ...................................................................................................................... 147 

2 Resource Consents ......................................................................................................... 149 

3 Documents Executed under Seal .................................................................................... 154  

 

Minor matters not on the agenda – discussion (if any) 

Public excluded  ................................................................................................................ 155  
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AGENDA ITEMS 
 

1. LOCAL GOVERNANCE STATEMENT 

Type of Report: Operational 

Legal Reference: Local Government Act 2002 

Document ID: 902890  

Reporting Officer/s & Unit: Devorah Nícuarta-Smith, Team Leader Governance  

 

1.1 Purpose of Report 

To present the current 2020 Local Governance Statement prior to it being made public 

as required under the Local Government Act 2002.  

 

Officer’s Recommendation 

That Council: 

a. Note the current version of the Local Governance Statement, recognising that it is 

a live document which will be maintained over the triennium.  

i. Note that the document will be made publicly available via Council’s website, 

and a copy held at each Library and the Customer Service Centre.   

b. Confirm the updates to the external appointments in Appendix Three 

“Governance Structure” 

i. Correction from Hawke’s Bay Sports Council to Sports Hawke’s Bay  

ii. Additional appointment – Howard Estate Advisory Board – Michelle Monteith 

iii. Additional appointment – Pukemokimoki Marae Trust – Cr Hayley Browne   

iv. Additonal appointment – Te Matau a Maui trust – Barbara Arnott  

 

 

Mayor’s Recommendation 

That the Council resolve that the officer’s recommendation be adopted. 

1.2 Background Summary 

The Local Governance Act 2002 requires that a local authority prepare and make 

publicly available a Local Governance Statement within 6 months of any triennial 

election.  

A Local Governance Statement must provide information on: 

 the functions, responsibilities, and activities of the local authority 

 any local legislation that confers powers on the local authority 

 the bylaws of the local authority, including for each bylaw, its title, a general 

description of it, when it was made, and, if applicable, the date of its last review  

 the electoral system and the opportunity to change it 
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 representation arrangements, including the option of establishing Māori wards or 

constituencies, and the opportunity to change them 

 members’ roles and conduct (with specific reference to the applicable statutory 

requirements and code of conduct 

 governance structures and processes, membership, and delegations 

 meeting processes (with specific reference to the applicable provisions of the Local 

Government Official Information and Meetings Act 1987 and standing orders) 

 consultation policies 

 policies for liaising with, and memoranda or agreements with, Māori 

 the management structure and the relationship between management and elected 

members 

 the remuneration and employment policy, if adopted 

 equal employment opportunities policy 

 key approved planning and policy documents and the process for their development 

and review 

 systems for public access to it and its elected members 

 processes for requests for official information 

The most up-to-date iteration of the Local Governance Statement is shown at 

Attachment A. 

The Statement must be updated as the local authority considers appropriate; the Napier 

document is treated as a live document and updated as regularly as possible to ensure 

its correctness.  

1.3 Issues 

No Issues 

1.4 Significance and Engagement 

This matter is a requirement under the Local Government Act 2002 and does not trigger 

the Significance and Engagement Policy or any other consultation requirements.  

1.5 Implications 

Financial 

N/A 

Social & Policy 

The Local Governance Statement is one way that the public can build their knowledge 

about their Council, its functions and activities, and how they can interact and participate 

in local democracy.  

Risk 

N/A 

1.6 Options 

The options available to Council are as follows: 

a. To note the Local Governance Statement in its current updated version, recognising 

that it is a live document and will be updated as required throughout the triennium. 
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The document will be made available to the public via Council’s website, and a copy 

held at each Library and the Customer Service Centre.  

1.7 Development of Preferred Option 

N/A 

 

1.8 Attachments 

A Local Governance Statement ⇩    
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2. HAWKE'S BAY MUSEUMS TRUST STATEMENT OF INTENT AND 
FINANCIAL REPORTING  

Type of Report: Operational 

Legal Reference: Local Government Act 2002 

Document ID: 905626  

Reporting Officer/s & Unit: Chris Denby, Finance Accountant  

 

2.1 Purpose of Report 

To receive the Hawke’s Bay Museums Trust Financial Report for the six months ended 

31 December 2019 and Statement of Intent 2020-22.  

 

Officer’s Recommendation 

That Council: 

a. Note the Hawke’s Bay Museums Trust Financial Report for the six months ended 

31 December 2019. 

b. Adopt the Hawke’s Bay Museums Trust Statement of Intent 2020-22 

 

 

Mayor’s Recommendation 

That the Council resolve that the officer’s recommendation be adopted. 

2.2 Background Summary 

At the meeting of the Hawke’s Bay Museums Trust held on 19 February 2020, the 

Trustees adopted their Financial Report for the six months ended 31 December 2019. A 

copy is attached to this report for Council’s information.  

The Trustees also accepted the attached draft Statement of Intent 2020-22 at their 

meeting on 19 February 2020. This has been provided to Council for review, feedback 

and adoption. 

2.3 Issues 

N/A 

2.4 Significance and Engagement 

N/A 

2.5 Implications 

Financial 

N/A 

Social & Policy 

N/A 

Risk 

N/A 
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2.6 Options 

The options available to Council are as follows: 

a. To note the Financial Report and adopt the Statement of Intent 2020-22.  

b. To note the Financial Report, provide feedback to the Trustees in relation to the 

Statement of Intent 2020-22 and adopt the Statement of Intent 2020-22. 

c. To note the Financial Report and provide feedback to the Trustees in relation to the 

Statement of Intent 2020-22, and request updates to be made prior to the Statement 

being brought back to Council for adoption  

2.7 Development of Preferred Option 

N/A 

 

2.8 Attachments 

A Financial Report to 31 December 2019 ⇩   

B HBMT Statement of Intent 2020-22 ⇩    
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3. JOINT COMMITTEE MINUTES - OMARUNUI REFUSE LANDFILL AND 
CLIFTON TO TANGOIO COASTAL HAZARDS STRATEGY 

Type of Report: Operational 

Legal Reference: Local Government Official Information and Meetings Act 1987 

Document ID: 905058  

Reporting Officer/s & Unit: Cheree Ball, Governance Advisor  

 

3.1 Purpose of Report 

To receive the unconfirmed minutes of the Omarunui Refuse Landfill Joint Committee 

meeting held on 13 December 2019 and the Clifton to Tangoio Coastal Hazards Strategy 

Joint Committee meeting held on 4 February 2020.  

 

Officer’s Recommendation 

That Council: 

a. Receive the unconfirmed minutes of the Omarunui Refuse Landfill Joint 

Committee meeting held on 13 December 2019.  

b. Receive the unconfirmed minutes of the Clifton to Tangoio Coastal Hazards 

Strategy Joint Committee meeting held on 4 February 2020.  

 

 

Mayor’s Recommendation 

That the Council resolve that the officer’s recommendation be adopted. 

 

3.2 Background Summary 

The Omarunui Refuse Landfill Joint Committee met on 13 December 2019 and the 

Clifton to Tangoio Coastal Hazards Strategy Joint Committee met on 4 February 2020 – 

the unconfirmed minutes of these meetings are attached.  

3.3 Issues 

N/A 

3.4 Significance and Engagement 

N/A 

3.5 Implications 

Financial 

N/A 

Social & Policy 

N/A 

Risk 

N/A 
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3.6 Options 

The options available to Council are as follows: 

a. To receive the unconfirmed minutes of the Omarunui Refuse Landfill Joint 

Committee and Clifton to Tangoio Coastal Hazards Strategy Joint Committee 

meetings.   

3.7 Development of Preferred Option 

N/A 

 

3.8 Attachments 

A Omarunui Refuse Landfill Joint Committee - Minutes 13 December 2019 ⇩   

B Clifton to Tangoio Costal Hazards Strategy Joint Committee - Minutes 4 Febraury 

2020 ⇩    
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4. ACTIONS FROM PREVIOUS MEETINGS 

Type of Report: Procedural 

Legal Reference: N/A 

Document ID: 906392  

Reporting Officer/s & Unit: Cheree Ball, Governance Advisor  

 

4.1 Purpose of Report 

To present the actions from previous meetings for awareness.  

 

Officer’s Recommendation 

That Council: 

a. Note the actions from previous meetings along with their current status. 

 

 

Mayor’s Recommendation 

That the Council resolve that the officer’s recommendation be adopted. 

4.2 Actions Table 

Meeting/ Date Item 

No. 

Action Responsible 

Directorate 

Status  

Induction intro   Sean Bevan to be 

invited to talk to Council 

about regional and 

ward stats in early 2020 

to align with pre-LTP 

information  

City Strategy Will be arranged to 

align with LTP and 

DP work 

programme  

Council 

19.11.2019 

1 Scientific evidence is 

being collected 

currently to measure if 

stormwater 

contamination is 

dropping.  

Results from this 

assessment will be 

reported quarterly 

moving forward through 

the Sustainable Napier 

Committee. 

Infrastructure  Underway. 

May not be 

quarterly – 

dependent on when 

data is received  

Council 

05.12.2019 

5 Costings around 

refurbishment of the 

Civic Building to be 

provided to Councillors, 

Corporate – 

Finance/ City 

Strategy  

Timeline/ 

background to date 

to be reviewed with 

elected members 
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Meeting/ Date Item 

No. 

Action Responsible 

Directorate 

Status  

ie. why was 

refurbishment ruled 

out? 

Audit and Risk 

05.12.2019 

3 A specific Health and 

Safety section is to be 

included in the Charter 

as per the Chair’s 

recommendation earlier 

this year. 

Any further Charter 

update requests to be 

provided to the Chair 

and Director Corporate 

services by email; an 

updated document will 

be brought to the March 

2020 Audit and Risk 

Committee meeting for 

consideration. 

Corporate – 

Finance / Audit 

and Risk 

Committee   

Programmed for 

early 2020  

Audit and Risk 

05.12.2019 

7 It was agreed that for 

those 

recommendations in 

the Audit NZ 

management report 

which were not annual 

in nature, an update 

would be provided to 

the next Audit and Risk 

Committee meeting in 

March 2020. 

Corporate – 

Finance  

Programmed for 

early 2020  

Council 

19.12.2019 

A&R 5 Councillors noted their 

preference that the 

Chief Executive’s 

financial delegation be 

brought back to Council 

for review say every 

three years. 

Corporate To be programmed 

for review three 

yearly 

Sustainable 

Napier 

13.02.2020 

Minor 

matters 

To provide an update to 

Council regarding the 

timeframe for the 

second de-chlorinated 

water station. 

Infrastructure  Officers to follow up 

Napier People 

and Places 

27.02.2020 

4 Council officers to 

follow up concerns 

raised by the deaf 

Community 

Services 

Officers to follow up 
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Meeting/ Date Item 

No. 

Action Responsible 

Directorate 

Status  

community following 

the public meeting 

regarding gangs, held 

in Taradale. 

Prosperous 

Napier 

27.02.2020 

4 Officer’s to refine the 

Policy wording in 

accordance with the 

concerns raised by 

Councillors, and bring 

the updated Policy back 

to the next Council 

meeting for adoption. 

Corporate 

Services 

Underway 

 

 

4.3 Attachments 

Nil    
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REPORTS / 
RECOMMENDATIONS FROM 
THE STANDING COMMITTEES 

 

REPORTS FROM SUSTAINABLE NAPIER COMMITTEE HELD 13 
FEBRUARY 2020 
 

1. NATIONAL AQUARIUM DETAILED BUSINESS CASE 

Type of Report: Procedural 

Legal Reference: N/A 

Document ID: 841656  

Reporting Officer/s & Unit: Antoinette Campbell, Director Community Services  

 

1.1 Purpose of Report 

The purpose of the report is to receive the National Aquarium of New Zealand Detailed 

Business Case (DBC), approve the communications and engagement plan, and apply to 

the Provincial Growth Fund and Government for funding. 

 

 

At the Meeting 

The Director Community Services spoke to the report, noting that the proposal has 

changed significantly from the Indicative Business Case and original consultation. She 

provided an extensive overview of the process followed to date, outlined the options 

available to Council and covered the officer’s recommendations as set out in the report.  

The Principal Māori Advisor spoke to the Cultural Case, which is included in the Detailed 

Business Case, and advised that an aquarium based on indigenous knowledge would 

be a global first. The Cultural Case and Detailed Business Case marry indigenous 

knowledge with western science for a better understanding of our environment as a 

whole. He suggested that, should the proposal proceed to the revenue generation 

stage, that Ngāti Kahungunu post-settlement entities should be approached before 

pursuing other potential partnerships.  

The General Manager for the National Aquarium of New Zealand discussed the 

changing nature of aquaria, noting that this proposal is an opportunity for Council to be 

inclusive of our community both regionally and nationally and to do this properly.  

In response to questions from Councillors, the following points were clarified: 
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 Officers are currently in the process of arranging meetings with the appropriate 

Ministers. These meetings will need to happen before Council can submit their 

Provincial Growth Fund (PGF) application.  

 Ngāti Kahungunu have endorsed the proposal and intend to accompany the 

Mayor to any meetings with Ministers in Wellington, in support.  

 Other partners, such as Hawke’s Bay Regional Council, will be approached 

through the consultation process. It was noted that there is already visibility 

around this with other Councils as the proposal sits within the Matariki RDS 

plan.  

 The projections around tourism numbers have been compiled based on 

business as usual; it is not possible to forecast any pandemics/ emergencies 

etc. that may impact visitor numbers. Council officers noted that the visitor 

numbers are considered to be conservative. 

 The Director Corporate Services spoke to the ongoing operational costs and 

confirmed that the operating deficit currently sits with Council; however, the 

Detailed Business Case is a starting point for discussion and there are 

opportunities to look at depreciation and other ways the deficit could be reduced.  

 A specialist financial modeller has been brought in and has been working 

through the financials with Terra Moana. The financial model has been a joint 

effort and provides transparency around costs.  

 The specialist fundraisers who pulled together the strategy and implementation 

plan (the plan) believe that the project will appeal to investors. The plan states 

that it will be important to gain the backing of a high net worth individual in order 

to attract other investors. Officers confirmed that the revenue generation 

specialists are confident that the project will be able to achieve the target of 

$40Million.  

 The Principal Māori Advisor confirmed that the compelling Cultural Case is an 

invitation for Māori to invest both financially and culturally in this facility. Initial 

discussions have indicated a high likeliness for Māori to invest; however, formal 

discussion cannot take place until Council is able to present their Detailed 

Business Case.  

 Government funding has not come through for the second half of the business 

case yet, and officers have not yet received confirmation whether the application 

has been approved or not.  

 Without Central Government backing the project will not proceed further and 

Council will then need to consider options for the facility moving forward. 

 There are limits on what can be approved through the Provincial Growth Fund 

and officers have been advised that since the proposal is of National 

significance it will need to go through Cabinet first.  

A number of Councillors advised that they were not comfortable proceeding further until 

the meetings with Ministers had taken place and the extent of Government’s support 

was known. 

Councillors Browne and Mawson left the meeting at 11.10am. 
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The Chair adjourned the meeting at 11.11am to allow for a short break. Councillors 

Browne and Mawson returned to the meeting during the break and the meeting 

reconvened at 11.15am. 

Councillor Simpson moved an amended motion, excluding part d. of the officer’s 

recommendation, seconded by Councillor Browne. Following debate, the motion was 

lost with Deputy Mayor Brosnan foreshadowing further amendments. 

A new substitute motion was moved by Deputy Mayor Brosnan, seconded by Mayor 

Wise.  

The Chair adjourned the meeting at 11.39am for administrative purposes, and 

reconvened at 11.49am. 

The wording of the motion was workshopped during the meeting by Councillors, with a 

number of Councillors noting that they would ideally like to see a contribution towards 

ongoing operational costs from Government. 

 

Substitute Motion 

Committee's recommendation 

Deputy Mayor Brosnan / Mayor Wise 

That the Sustainable Napier Committee: 

a. Receive the National Aquarium Detailed Business Case. 

b. Receive the National Aquarium and Oceans Centre Concept Design. 

c. Note Council’s view that this project is of National significance and has outgrown 

Council’s capacity to resource and lead. 

d. Note Council’s support and endorsement for the concept and this facility’s ongoing 

presence in Napier.  

e. Confirms it will not further the project as set out in the detailed business case 

without: 

 Government capital support of a minimum of $35Million.  

 a commitment to ongoing operational costs from Government in recognition that 

the facility is of National significance. 

 the conversations with Government being reported back to Council along with 

recommendations on the next steps. 

f. Approve the high level Communications and Engagement Plan and commence 

community engagement following Government endorsement as detailed in part e.  

g. Resolve to apply to the Ministry of Business, Innovation and Employment (MBIE) 

Provincial Growth Fund (PGF) and other government funds for funding pending 

meeting with relevant Ministers.  

The motion was declared carried by 12 votes to 1 vote. Councillor Tapine voted against 

the motion. 

Carried 
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REPORTS FROM NAPIER PEOPLE AND PLACES COMMITTEE 
HELD 27 FEBRUARY 2020 
 

1. HAWKE'S BAY CIVIL DEFENCE EMERGENCY MANAGEMENT GROUP 
ANNUAL REPORT 2018/19 

Type of Report: Information 

Legal Reference: N/A 

Document ID: 896904  

Reporting Officer/s & Unit: Antoinette Campbell, Director Community Services  

 

1.1 Purpose of Report 

To receive the Hawke’s Bay Civil Defence Emergency Management Group Annual 

Report 2018/19. 

 

 

At the Meeting 

Ian MacDonald from the Hawke’s Bay Civil Defence Emergency Management Group 

(HBCDEM Group) spoke to the report and clarified the following points in response to 

questions from Councillors: 

 The HBCDEM Group hub is located in Hastings. 

 The HBCDEM Group fulfil an advocacy role in relation to the local territorial 

authorities respective District Plans and are already working with Council officers in 

this space.  

 Regarding Coronavirus, the District Health Board (DHB) is the lead agency for any 

pandemic. The HBCDEM Group’s role is to support the DHB in relation to welfare. 

Contingencies are being put in place and the HBCDEM Group are currently working 

on their action plan. 

 The Ministry of Health website provides information for the public in relation to 

Coronavirus.  

 

Committee's recommendation 

Councillors Browne / Mawson 

The Napier People and Places Committee: 

a. Receive the Hawke’s Bay Civil Defence Emergency Management Group Annual 

Report 2018/19. 

 

Carried 
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2. NAPIER POSITIVE AGEING STRATEGY 

Type of Report: Operational 

Legal Reference: N/A 

Document ID: 881939  

Reporting Officer/s & Unit: Michele Grigg, Senior Advisor Policy  

 

2.1 Purpose of Report 

To seek Council approval to adopt the finalised Napier Positive Ageing Strategy, which 

incorporates feedback on the draft received from the community. 

 

 

At the Meeting 

The Manager Community Strategies and Senior Advisor Policy spoke to the report and 

provided a brief overview of the process undertaken to date.  

In response to questions from Councillors, the following points were clarified: 

 The implementation plan will be developed by the Advisory Group, once 

established. Council officers expect this to take around 6-12 months. The Advisory 

Group will need to undertake a priority setting exercise first; however, initiatives 

have already and will continue to be implemented in the meantime. 

 It is anticipated that each of the priority areas will involve partnerships with 

appropriate organisations already working in that space. Small project teams will be 

established for each of the priority areas in order to manage actions.  

 

Committee's recommendation 

Councillors Wright / Mawson 

The Napier People and Places Committee: 

a. Adopt the final Napier Positive Ageing Strategy. 

 

Carried 
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3. SAFER NAPIER PROGRAMME - ANNUAL UPDATE 

Type of Report: Information 

Legal Reference: N/A 

Document ID: 889350  

Reporting Officer/s & Unit: Michele Grigg, Senior Advisor Policy  

 

3.1 Purpose of Report 

To provide a summary of the 2018-2019 year of the Safer Napier programme, including 

key highlights and benefits to Council and the Napier community.  
 

At the Meeting 

The Senior Advisor Policy and Manager Community Strategies spoke to the report, 

noting the annual update is for the 12 months ending 30 June 2019.  

In response to questions from Councillors, the following points were clarified: 

 The Safe as Houses programme is run in conjunction with Neighbourhood Support, 

as well as other agencies including Kāinga Ora and the Police.  

 Neighbourhood Support follow up with individuals interested in joining or starting a 

neighbourhood support group.  

 The Safer Napier programme is working on projects in response to the increase in 

assaults/ domestic violence and addiction related harm, as well as supporting others 

working in these areas.  

 There has been no increase in funding for the Safer Napier programme over the last 

five years. The organisations Council is working with tend to be the service delivery 

arm of their agencies and do not have funding to deal with responses. There are 

also hidden costs to Council i.e. staff resources. 

 There has been representation from mana whenua partners in the past but their 

involvement has been in connection to projects that aligned with their key areas of 

focus at the time. Council officers would be interested in working with mana whenua 

in whatever capacity they wish to be involved.  

 It was noted that officers are aware that the Sophie Elliott Foundation was winding 

up and were in talks around whether the Police will continue this work. Officers 

advised that the Police run their own programmes in this space also.  

 

Committee's recommendation 

Mayor Wise / Councillor Crown 

The Napier People and Places Committee: 

a. Note the Safer Napier programme update.  

Carried 
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4. NAPIER SOCIAL MONITOR REPORT - 2019 

Type of Report: Information 

Legal Reference: N/A 

Document ID: 890440  

Reporting Officer/s & Unit: Michele Grigg, Senior Advisor Policy  

 

4.1 Purpose of Report 

To provide a summary of findings from the 2019 Napier Social Monitor report.  

 

 

At the Meeting 

The Senior Advisor Policy and Virgil Troy of SIL Research spoke to the report noting 

that the report is a snapshot in time and provides a good baseline which Council can 

track over time. They confirmed that the results will be made available to colleagues and 

other key agencies including the DHB, Safer Napier partners and Kāinga Ora. 

In response to questions from Councillors, the following points were clarified: 

 Council can keep up with more recent figures through the quarterly surveys. 

 Council officers confirmed that there are a number of measures in place to support 

Taradale residents and retailers with their current safety concerns, and agreed that it 

would be beneficial to get a feel for how recent events have impacted the rest of the 

city also.  

 The question around resident activity is a new question which Council will be able to 

track over time.  

 Officers noted that they had been surprised by the lack of emergency preparedness, 

despite increased discussions and awareness around this.  

 

ACTION: Council officers to follow up concerns raised by the deaf community following 

the public meeting regarding gangs, held in Taradale. 

 

Committee's recommendation 

Councillors Wright / Chrystal 

The Napier People and Places Committee: 

a. Receives the Napier Social Monitor report 2019. 

 

Carried 

 



Ordinary Meeting of Council - 12 March 2020 - Open Agenda 

140 
 

 

5. LEASE OF RESERVE - HAWKE'S BAY VOLUNTEER COASTGUARD 
CHARITABLE TRUST 

Type of Report: Legal 

Legal Reference: Reserves Act 1977 

Document ID: 890479  

Reporting Officer/s & Unit: Bryan Faulknor, Manager Property 

Jenny Martin, Property and Facilities Officer  

 

5.1 Purpose of Report 

To obtain Council approval to enter into a new ground lease with the Trustees of the 

Hawke’s Bay Volunteer Coastguard Charitable Trust at Meeanee Quay for ten years with 

one right of renewal. 

 

 

At the Meeting 

The Building Manager spoke to the report, noting that Council is taking the opportunity 

to align the ground lease at Meeanee Quay with Council’s other standard leases of 

reserves.  

 

Committee's recommendation 

Councillors Taylor / Tapine 

The Napier People and Places Committee: 

a. Recommend Council agree to enter into a ground lease pursuant to Section 61(2A) 

of the Reserves Act 1977 with the Trustees of the Hawke’s Bay Volunteer 

Coastguard Charitable Trust for the land on Meeanee Quay, Westshore, with a legal 

description of Section 4 SO Plan 10927. The lease term to be ten years with one 

right of renewal and based on Council’s standard format for ground leases to 

community groups. 

 

Carried 
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REPORTS FROM PROSPEROUS NAPIER COMMITTEE HELD 27 
FEBRUARY 2020 
 

1. RESERVE FUNDING CHANGES 

Type of Report: Legal and Operational 

Legal Reference: Local Government Act 2002 

Document ID: 872505  

Reporting Officer/s & Unit: Adele Henderson, Director Corporate Services  

 

1.1 Purpose of Report 

To approve changes to Financial Reserves and reserve funding. 
Note: this report was initially taken to the Council meeting held on 19 November 2019 

where it was laid on the table.  

 

At the Meeting 

The Chief Financial Officer spoke to the report, providing a brief overview and outlining 

the Councillor review process to date.  

In response to questions from Councillors, the following points were clarified: 

 The Te Awa Structure Plan was removed in the Long Term Plan 2018-28 as the 

land was considered to be too expensive to develop. Since then, Council has made 

a commitment to review the Te Awa Structure Plan and a project manager is on 

board at present to pull this together. Council currently has funds available to keep 

up with key works and Councillor workshops are booked in relation to developments 

in this area.  

 The storm water model was recently completed and the storm water master 

planning is now underway, network-wide.  

 All monies coming in and going out from the Te Awa Structure Plan are accounted 

for.  

 The Financial and Development Contributions Reserve will be left with funds 

allocated specifically for growth development as per the Financial and Development 

Contribution policy 

The Mayor noted her discomfort in relation to removing funds from the Financial 

Contributions Reserve before modelling for the Te Awa Structure Plan had been 

completed.  
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Committee's recommendation 

Councillors Tapine/ Mawson  

The Prosperous Napier Committee: 

a. Approve the transfer of rates funds of $7,410,078, previously transferred into 

the Financial Contributions Reserve, back into the Subdivision and Urban 

Growth Fund. 

b. Transfer the General Reserve No 1 remaining reserve balance of $20,681 as 

at 30 June 2019 to the Capital Reserve Account. 

c. Approve a change in funding, for the following existing projects to now be 

funded from the Subdivision and Urban Growth Fund 

i. District Plan Review ($1.2m total) 

ii. Asset Management Transformation Project ($225,000 2019/20 and $1.5m in 

total) 

iii. Te Awa Development Investigation ($255,500 2019/20) 

d. Approve a change in funding, the following existing projects to now be funded 

from the Solid Waste Disposal Income Account. 

i. Smoothing impact of Kerbside recycling in 2019/20 and 2020/21 ($1.3m) 

 

The mayor voted against the motion  

Carried 
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2. HAWKE'S BAY AIRPORT LTD HALF YEAR REPORT TO 31 DECEMBER 
2019 

Type of Report: Operational 

Legal Reference: Local Government Act 2002 

Document ID: 895314  

Reporting Officer/s & Unit: Caroline Thomson, Chief Financial Officer  

 

2.1 Purpose of Report 

To receive the half year report to shareholders from Hawke’s Bay Airport Limited to 31 

December 2019. 

 

 

At the Meeting 

The Director Corporate Services spoke to the report and reiterated previous advice to 

Council that no dividend would be paid for this financial year. It was noted that 

Councillors attended a briefing earlier in the week at the Hawke’s Bay Airport, giving 

them a better understanding of the airport business.   

 

Committee's recommendation 

Councillors Chrystal / Price 

The Prosperous Napier Committee: 

a. Receive the Hawke’s Bay Airport Limited half year report to shareholders, to 

December 2019. 

 

Carried 
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3. DIGITAL PROPERTY FILE FEE AMENDMENT 

Type of Report: Operational and Procedural 

Legal Reference: N/A 

Document ID: 902624  

Reporting Officer/s & Unit: Rachael Horton, Manager Regulatory Solutions  

 

3.1 Purpose of Report 

To review the fee for a digital property file contained in the Schedule of Fees and 

Charges for 2019/20 with a view to amending the fee and offering an additional service 

option. 

 

 

At the Meeting 

The Manager Regulatory Solutions spoke to the report noting an error in the 

recommendation, that the Building File only fee should be $30.  

In response to questions from Councillors, the following points were clarified: 

 Council officers use their discretion in relation to charging in rare instances where 

the property file does not hold the required information.  

 Previously the public have been able to access the physical file at customer 

services. This practice was good for the user; however, Council officers consider 

that access to the hard copy file should be restricted in order to preserve the integrity 

and quality of the file.  

 The current file fee has been in place since 1 July 2019 and feedback from users is 

that the fee is too high.  

 For those that do not have access to a computer, the public will be able to request to 

view the property file using the computers in customer services.  

 The digitising project is currently around 32% complete. The project is tracking well 

and has been brought in-house to ensure the required quality and turnaround is 

achieved.  

 Paper copies may be considered on a case by case basis; however, the work 

involved is the same and charging would still be required.  

 Once the files are digitised, the hard copy files are then tagged and prepared for 

archiving - bulk archiving will be undertaken. As with most Council official 

information, there are rules around how property files must be archived.  

 Other Councils have different methods of funding for this service. Council officers 

advised that they consider the property file service to be a user benefit and should 

therefore be user pays.  
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A number of Councillors expressed their preference to expedite the decision in order to 

reduce the fee as soon as possible. It was agreed that a Decision of Council should be 

made at the meeting. 

 

Officer’s Recommendation 

The Prosperous Napier Committee: 

a. Resolve to amend the fees for digital property files to the following: 

 

Full digital property file     $40 

Building File only        $20 

 

i. A reduced fee of $15 will be charged if a customer subsequently requests 

a full digital property file on a property after previously only requesting a 

Building File. 

 

DECISION OF 

COUNCIL 

At 

Prosperous 

Napier 

Committee 27 

February 

2020  

Councillors Wright / Boag 

That Council: 

a. Resolve to amend the fees for digital property files to the following: 

 

Full digital property file     $40 

Building File only        $30 

 

i. A reduced fee of $15 will be charged if a customer subsequently 

requests a full digital property file on a property after previously 

only requesting a Building File. 

Carried 
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4. POLICY - COUNCIL ORGANISATION APPOINTMENTS AND 
REMUNERATION 

Type of Report: Operational 

Legal Reference: Local Government Act 2002 

Document ID: 902626  

Reporting Officer/s & Unit: Devorah Nícuarta-Smith, Team Leader Governance  

 

4.1 Purpose of Report 

To present the Council Organisation Appointments and Remuneration Policy for 

adoption.  

 

 

At the Meeting 

A number of Councillors questioned the wording in the following sections of the Council 

Organisation Appointments and Remuneration Policy: 

 Required Skills and Experience - the use of ‘intellectual ability’ 

 Conflicts of Interest - at the ‘pleasure’ of the Council   

ACTION: Officer’s to refine the Policy wording in accordance with the concerns raised 

by Councillors, and bring the updated Policy back to the next Council meeting for 

adoption. 

 

Committee's recommendation 

Substitute Motion 

Mayor Wise / Councillor Brosnan 

The Prosperous Napier Committee: 

a. Request Council officer’s to review the required skills and experience criteria and 

other suggested amendments with regard to wording of the Council Organisation 

Appointments and Remuneration Policy and bring this back to the next Council 

meeting for adoption. 

 

Carried 
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REPORTS UNDER DELEGATED 
AUTHORITY 
 

1. TENDERS LET 

Type of Report: Information 

Legal Reference: N/A 

Document ID: 906164  

Reporting Officer/s & Unit: Debbie Beamish, Executive Assistant to the Chief Executive  

 

1.1 Purpose of Report 

To report the Tenders let under delegated authority for the period 7 January – 21 

February 2020. 

 

 

Officer’s Recommendation 

That Council: 
 
a. Receive the Tenders Let for the period 7 January – 21 February 2020. 
 

 

MAYOR’S RECOMMENDATION 

That the Council resolve that the officer’s recommendation be adopted. 

 

 

CONTRACTS OVER $100,000 LET UNDER CHIEF EXECUTIVE/DIRECTOR 

INFRASTRUCUTRE DISCRETION 

 

Contract 1186 – Riddell Street Area Wide Pavement Treatments 
Two tenders were received ranging from $259,861.64 to $320,120.00 excluding GST.  
The Engineers estimate was $223,817.50 excluding GST. 
It was recommended that the tender from Higgins Contractors Ltd be accepted in the sum 
of $259,861.64 excluding GST. 
 
 

Contract 1220 Hardinge Road Erosion Control Stage 5 
Contract let under approved sole source. 
The Engineer’s estimate was $267,275.00. 
It was recommended that the contract be awarded to Hawkes Bay Regional Council in the 
sum of $275,590.00.   
This recommendation was approved. 
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Contract 1246 Professional Service for Developing Stormwater Master Plan 2020 to 
2050 
Two tenders were received. 
The Engineer’s estimate was $250,000.00. 
It was recommended that the tender from Stantec be accepted in the sum of $255,693.00.   
This recommendation was approved. 
 
 
Contract 1247 Professional Services for Developing Napier Wastewater Network 
Plan 2020 to 2050 
Three tenders were received. 
The Engineer’s estimate was $250,000.00. 
It was recommended that the tender from GHD be accepted in the sum of $125,000.00.   
This recommendation was approved. 

 

 

1.2 Attachments 

Nil 
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2. RESOURCE CONSENTS 

Type of Report: Information 

Legal Reference: N/A 

Document ID: 906175  

Reporting Officer/s & Unit: Debbie Beamish, Executive Assistant to the Chief Executive  

 

2.1 Purpose of Report 

To present the report on Resource Consents issued under delegated authority for the 

period 7 January – 21 February 2020. 

 

 

Officer’s Recommendation 

That Council: 

a. Resolves to receive the report titled ‘Resource Consents approved 7 January – 21 
February 2020’. 

 

 

MAYOR’S RECOMMENDATION 

That the Council resolve that the officer’s recommendation be adopted. 

 

 

 

2.2 Attachments 

A Resource Consents 7 January - 21 February 2020 ⇩    
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Resource Consents (Subdivision & Land Use) Approved between 7 January 2020 – 21 February 2020 

 

Consent 

Number 

Site Location Applicant Proposal Activity Status Decision Date 

RM190147 150 Guppy Rd  Classic Developments 

Guppy Ltd 

Establish temporary signage (marketing a 

residential development at 150 Guppy Rd) 

exceeding size threshold with the Main 

Residential zone 

Restricted 

Discretionary 

7 January 2020 

RMS19086A 34 Anzac Ave Brekat Property Ltd Variation to approved resource consent 

RMS19086 to reduce lot 2 access width, 

remove right of way and add right to 

access for maintenance 

Controlled 9 January 2020 

RMS19107 70 Tennyson St Wallace Development 

Company Ltd 

Unit title subdivision of an existing building 

(three residential apartments, three 

commercial units and ten car parks) within 

the Inner City Commercial zone (Vero 

Building) 

Unit Title 9 January 2020 

RMS19105 51 Penrith Rd B Leppard Rural Residential zone subdivision to 

create one additional lot (two in total) 

Controlled 9 January 2020 

RM190154 12 Manapouri Platinum Hotels Ltd Construct a dwelling with garage infringing 

the 5m front yard within the Main 

Residential zone 

Restricted 

Discretionary 

10 January 2020 

RMS19061 32 Kaiangaroa Pl AJ, CB & KDS Pearce Rural Residential zone subdivision to 

create one additional lot (two in total) 

Non-complying 16 January 2020 

RMS19104 257 Riverbend Rd M & V Milne Main Rural zone subdivision to create one 

additional lot (two in total) not complying 

with the required minimum lot size 

Non-complying 16 January 2020 

RMS19110 29 & 31 Masefield 

Ave 

T Clements Main Residential zone subdivision 

creating two additional lots (four in total) 

Restricted 

Discretionary 

20 January 2020 
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RMS19108 24 Trevelyan St Kainga Ora Main Residential zone subdivision to 

create two additional lots (three in total) 

and an associated multi-unit residential 

development entailing three two-bedroom 

dwellings 

Restricted 

Discretionary 

23 January 2020 

RM190137 160 & 164 

Taradale Rd 

Mobil Oil New 

Zealand Ltd 

Earthworks to install new Diesel Exhaust 

Fluid tank and dispenser with NES for 

accessing contaminates of soil and make 

changes to signage 

Discretionary 23 January 2020 

RMS19117 66 Doulas McLean 

Ave 

K Smith Main Residential zone subdivision to 

create one additional lot (two in total) 

Controlled 29 January 2020 

RMS19111 61A & 61B 

Masefield Ave 

EM Pratt Main Residential zone subdivision to 

create two additional lots (four in total) 

Restricted 

Discretionary 

29 January 2020 

RMS19112 22 Meeanee Quay P Grant Northern Residential zone subdivision to 

create one additional lot (two in total) 

Restricted 

Discretionary 

28 January 2020 

RMS19096 37 & 39 Barnard 

Ave 

A1 Specialized House 

Movers Ltd 

Main Residential zone subdivision to 

create two additional lots (three in total) 

Controlled 28 January 2020 

RM190158 150 & 152 

Riverbend Rd 

Landstaff Ltd Main Residential zone multi-unit 

development entailing one additional 

dwelling (three in total) 

Restricted 

Discretionary 

31 January 2020 

RMS19113 78 Harold Holt 

Ave 

Kainga Ora Main Residential zone subdivision and 

multi-unit development encompassing the 

creation of one additional lot (two in total) 

and the construction of one additional 

residential dwelling (two in total) 

Restricted 

Discretionary 

3 January 2020 

RMS19114 254 Riverbend Rd AD Jackson Main Rural zone subdivision to create one 

additional lot (two in total) 

Non-complying 7 January 2020 

RMS200002 150 Willowbank 

Ave 

CA Sullivan Main Rural zone subdivision to create an 

additional lot (two in total) 

Restricted 

Discretionary 

11 February 2020 

RMS200001 11 & 15 Niven St 

& 4 Edmundson St 

The Applegate Trust Main Industrial zone subdivision to 

provide two industrial allotments 

Controlled 11 February 2020 



Ordinary Meeting of Council - 12 March 2020 - Attachments 
 

Item 2 
Attachments A 

 

 152 

 

RMS19115 27 The Loop JC Barley Man Rural zone subdivision to create one 

additional lot (two in total) with associated 

NES (soils) assessment 

Non-complying 13 February 2020 

RMS200006 720 Main North 

Rd 

J Endean Propose right of way Right of way 17 February 2020 

RMS200005 22A White St C Walling Main Residential zone subdivision 

creating one additional lot (two in total) 

Controlled 18 February 2020 

RMS19070A 150 Guppy Rd Classic Developments 

Guppy Ltd 

Variation to approved resource consent 

RMS19070 (62 lot residential subdivision) 

to allow reduced yard set back for lots 

adjoining the Napier-Hastings Expressway 

Restricted 

Discretionary 

18 February 2020 

RM200001 149 Meeanee Rd SM Alexander Main Rural zone proposal to build new 

dwelling and shed for occupation 

Restricted 

Discretionary 

18 February 2020 

RM200003 118 Puketitiri Rd  SS Homes Earthworks associated with the 

establishment of a building platform that 

exceeds the maximum volume threshold 

in the Rural Residential zone 

Restricted 

Discretionary 

20 February 2020 

RM190155 52 Bedford Rd LP & BJ Deverell 

Partnership 

Multi-unit development within the Main 

residential zone encompassing a 

relocated dwelling (two dwellings in total) 

Restricted 

Discretionary 

21 February 2020 

RM200002 25 Kennedy Rd JN Willis Main Residential zone resource consent 

required for a change of use, no structural 

changes 

Restricted 

Discretionary 

14 February 2020 

RM190025A 69, 77, 79, 81, 83 

& 87 Ford Rd 

Wallace Development 

Company Ltd 

Variation to approved resource consent 

RM190025 (Kmart) to remove one 

hospitality unit and increase floor size of 

the retail unit 

Discretionary 18 February 2020 

RMS200004 32 James Foley 

Ave 

M Meech Main Residential zone subdivision to 

create one additional lot ( two in total) 

Controlled 14 February 2020 

PB200001 122 Te Awa Ave Vision Homes Ltd Multi-unit development (three dwellings) 

with a height to boundary infringement 

Deemed Permitted 

Boundary Activity 

13 February 2020 
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3. DOCUMENTS EXECUTED UNDER SEAL 

Type of Report: Information 

Legal Reference: N/A 

Document ID: 906176  

Reporting Officer/s & Unit: Debbie Beamish, Executive Assistant to the Chief Executive  

 

3.1 Purpose of Report 

To report on the Documents Executed under Seal for the period 7 January – 21 February 

2020.  

 

Officer’s Recommendation 

That Council: 

a. Receive the report for Documents Executed under Seal for the period 7 January – 

21 February 2020. 

 

MAYOR’S RECOMMENDATION 

That the Council resolve that the officer’s recommendation be adopted. 

 

Schedule of Documents Executed under Seal 

For the period 7 January - 21 February 2020 

Date Document 

14.01.2020 Consent to Transfer Lessee’s interest held in Leave 

23.01.2020 Summerset - Te Awa Easement  

28.01.2020 
Covenant Instrument to partially revoke land covenant – 

Fencing Covenant 

30.01.20 Easement for sewer main 

05.02.2020 Easement in favour of NCC to protect NCC Sewer Main 

05.02.2020 Consent to transfer of lessee’s interest 108 Niven Street 

05.02.2020 Deed of Covenant Blaise Beach Ltd & NCC 

13.02.2020 Easement in Gross 72-86 Geddis Avenue 

13.02.2020 Easement in Gross 5 Savage Crescent 

17.02.2020 Lease Agreement HB Airport Ltd & Hertz NZ Ltd 

 

3.2 Attachments 

Nil     
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PUBLIC EXCLUDED ITEMS 
 

That the public be excluded from the following parts of the proceedings of this meeting, 

namely: 

 

Agenda Items 

1. Joint Committee Public Excluded Minutes - Omarunui Refuse Landfill 

2. Actions From Previous Meetings - Public Excluded Items 

Reports from Prosperous Napier Committee held 27 February 2020 

1. Request for Remission for Special Circumstances 

2. Recommendations for Appointment to the Napier District Licensing Committee – 

Decision of Council  

 

The general subject of each matter to be considered while the public was excluded, the 

reasons for passing this resolution in relation to each matter, and the specific grounds under 

Section 48(1) of the Local Government Official Information and Meetings Act 1987 for the 

passing of this resolution were as follows: 

General subject of each 

matter to be considered. 

Reason for passing this 

resolution in relation to 

each matter. 

That the public conduct of 

the whole or the relevant part 

of the proceedings of the 

meeting would be likely to 

result in the disclosure of 

information where the 

withholding of the information 

is necessary to: 

Ground(s) under section 

48(1) to the passing of this 

resolution. 

48(1)(a) That the public 

conduct of the whole or the 

relevant part of the 

proceedings of the meeting 

would be likely to result in the 

disclosure of information for 

which good reason for 

withholding would exist: 

Agenda Items 

1. Joint Committee Public 

Excluded Minutes - 

Omarunui Refuse Landfill 

7(2)(h) Enable the local 

authority to carry out, without 

prejudice or disadvantage, 

commercial activities 

48(1)A That the public 

conduct of the whole or the 

relevant part of the 

proceedings of the meeting 

would be likely to result in the 

disclosure of information for 

which good reason for 

withholding would exist: 

(i) Where the local authority 

is named or specified in 

Schedule 1 of this Act, under 

Section 6 or 7  (except 

7(2)(f)(i)) of the Local 

Government Official 
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Information and Meetings Act 

1987. 

2. Actions From Previous 

Meetings - Public 

Excluded Items 

7(2)(c)(i) Protect information 

which is subject to an 

obligation of confidence or 

which any person has been 

or could be compelled to 

provide under the authority of 

any enactment, where the 

making available of the 

information would be likely to 

prejudice the supply of 

similar information or 

information from the same 

source and it is in the public 

interest that such information 

should continue to be 

supplied 

48(1)A That the public 

conduct of the whole or the 

relevant part of the 

proceedings of the meeting 

would be likely to result in the 

disclosure of information for 

which good reason for 

withholding would exist: 

(i) Where the local authority 

is named or specified in 

Schedule 1 of this Act, under 

Section 6 or 7  (except 

7(2)(f)(i)) of the Local 

Government Official 

Information and Meetings Act 

1987. 

Reports from Prosperous Napier Committee held 27 February 2020 

1. Request for Remission for 

Special Circumstances 

7(2)(b)(ii) Protect information 

where the making available 

of the information would be 

likely unreasonably to 

prejudice the commercial 

position of the person who 

supplied or who is the 

subject of the information 

48(1)A That the public 

conduct of the whole or the 

relevant part of the 

proceedings of the meeting 

would be likely to result in the 

disclosure of information for 

which good reason for 

withholding would exist: 

(i) Where the local authority 

is named or specified in 

Schedule 1 of this Act, under 

Section 6 or 7  (except 

7(2)(f)(i)) of the Local 

Government Official 

Information and Meetings Act 

1987. 

2. Recommendations for 

Appointment to the Napier 

District Licensing 

Committee 

7(2)(a) Protect the privacy of 

natural persons, including 

that of a deceased person 

48(1)A That the public 

conduct of the whole or the 

relevant part of the 

proceedings of the meeting 

would be likely to result in the 

disclosure of information for 

which good reason for 

withholding would exist: 

(i) Where the local authority 

is named or specified in 

Schedule 1 of this Act, under 

Section 6 or 7  (except 

7(2)(f)(i)) of the Local 

Government Official 
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Information and Meetings Act 

1987. 
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ORDINARY MEETING OF 
COUNCIL 
Open Minutes 
 

Meeting Date: Thursday 30 January 2020 

Time: 10.00am – 12.43pm 

Venue Council Chambers 

Hawke's Bay Regional Council 

159 Dalton Street 

Napier 

 

 

Present Mayor Wise, Deputy Mayor Brosnan, Councillors Boag, Browne, 

Chrystal, Mawson, McGrath, Price, Simpson, Tapine, Taylor, 

Wright 

In Attendance Chief Executive, Director Community Services, Director 

Infrastructure Services, Director City Services, Director City 

Strategy, Manager Communications and Marketing, Chief 

Financial Officer, Manager Business Excellence & 

Transformation, Team Leader Governance, Senior Maori 

Advisor, Investment and Funding Manager  

Administration Governance Team 
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Apologies  

Council 

resolution 

Councillors Boag / Wright 

That the apologies from Councillor Crown be accepted. 

 

Carried 

 

Conflicts of interest 

Councillor Hayley Browne declared an interest in Item 7. In order to manage this interest she 

left the room for the item. 

 

Public forum  

Taradale Bridge Club – Ash Fitchett, Jo Hayes, and Jan Davis 

Ash, Jo, and Jan spoke in relation to the desire to lease some reserve land in Taradale, 

ideally at Park Island, to build a new facility for the Taradale Bridge Club. 

 

It was noted: 

 The club’s membership is well over 200 people, mostly in the 60+ age range, who live 

in the Taradale/Greenmeadows area. 

 The club has been without a permanent facility after outgrowing their original facility in 

Devonshire Place in Taradale.  

 They have been leasing room at the Napier Bridge Club most recently, but due to 

vandalism, graffiti, and costly damage to cars at that facility the club have had to pay 

for a security guard. 

 The club would like to relocate to the Taradale area, and are in negotiations about 

sharing a facility with the Hawkes Bay Rugby Union.  

 Ideally there would be enough space for 24 card tables, with a kitchen, bathroom and 

storage, and parking outside for 40+ cars. They estimate the building will need to be 

260 square meters.  

 The club has enough money reserves to build the facility ($500,000) but not to buy 

land as well. They are in talks with Community Grants organisations, ECCT and the 

Lotteries Commission, and are also having a feasibility study done. 

 They have drafted plans for the facility already, and a model of the proposed building. 

 This club is aligned with the local and national ageing strategy by keeping older 

people’s brains active, preventing memory loss, and by providing a social 

environment, which staves off loneliness.. Bridge is also a game which can be played 

despite physical limitations. 

 Once built, the facility can be hired out to other Community groups. 

 

In response to questions from Councillors, it was noted: 

 Membership fees will cover the cost of ongoing maintenance and running costs of the 

facility. 

 The club would be open to the structure being removable should the land become 

required for an alternative use in the future.  

 There was discussion with the Pirates Rugby Club about sharing a facility, but they 

are not going to be ready to move for some time yet. 

 There will be adequate space to allow the club to grow in numbers over time. 
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 Park Island is the preferred site for the club over any other site that was considered 

previously. 

 It is possible the Napier Bridge Club may also share the rooms in the future due to the 

security issues at their site in Whitmore park. 

 

The Mayor concluded the discussions by stating Council Officers will be brought into the 

conversation so a formal paper can be put together to be brought before Council in the future. 

 

Announcements by the Mayor 

Nil 

 

Announcements by the management 

Nil 

 

Confirmation of minutes 

Council 

resolution 

Councillors Taylor / Price 

That the Draft Minutes of the Ordinary meeting held on 19 December 2019 

be confirmed as a true and accurate record of the meeting. 

 

Carried 
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AGENDA ITEMS 
 

1. 2019-2022 TRIENNIAL AGREEMENT - DRAFT FOR FEEDBACK 

Type of Report: Legal and Operational 

Legal Reference: Local Government Act 2002 

Document ID: 885187  

Reporting Officer/s & Unit: Devorah Nícuarta-Smith, Team Leader Governance  

 

1.1 Purpose of Report 

To receive the draft 2019-2022 Triennial Agreement for adoption and provide feedback 

to the coordinating Council (Regional Council), so that a final version can be provided to 

Council for adoption  

 

At the meeting 

The Chief Executive spoke to the triennial agreement draft stating  

 it sets out how the Hawke’s Bay Region’s Councils interact with each other and also 

strategic priorities for the region. 

 It aligns with the Matariki Regional Development Strategy. 

In response to questions from Councillors, the following points were clarified: 

 This draft has been adopted as is by the Hastings District Council and Central 

Hawke’s Bay Council.  

 The Mayoral forum is Chaired by Mayor Alex Walker of Central Hawke’s Bay. 

 No achievement reports have been provided to the new Mayoral forum as yet. 

 The lead for the three waters review is through Napier City Council. 

 

Council resolution Councillors Mawson / Simpson 

That Council: 

a. Adopt the draft 2019-2022 Triennial Agreement and provide 

feedback where necessary.   

 

Carried 
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2. 2019-2022 STANDING ORDERS  

Type of Report: Legal and Operational 

Legal Reference: Local Government Act 2002; Local Government Official 

Information and Meetings Act 1987 

Document ID: 885125  

Reporting Officer/s & Unit: Devorah Nícuarta-Smith, Team Leader Governance  

 

2.1 Purpose of Report 

To present the 2019-2022 Standing Orders for adoption.  

 

At the meeting 

The Team Leader Governance spoke to the report noting Council must adopt Standing 

Orders each triennium. LGNZ can make changes to their template, and most Councils adopt 

the template as is, or with a few minor amendments. 

In response to questions from Councillors, the following points were clarified: 

 The Chair of a meeting can suspend relevant Standing Orders to allow for extra public 

speakers, or to extend speaking time. 

 It is reasonable for there to be one clear working days’ notice of public speakers at a 

Council meeting to allow for the logistics of including them in the agenda, however 

this is at the discretion of the presiding Member.  

 Recording Councillors voting for and against a motion, and abstentions, removes the 

appearance in the written records that a vote was unanimous. It also aligns with the 

audio and visual recordings. 

 A casting vote is a tie-breaker vote to be used by the Presiding Member when the for 

and against votes on a motion are equal. If it is decided a casting vote should not be 

used for a particular decision, the applicable standing order can be suspended for that 

decision by the Presiding Member. 

 An Elected Member must vote if the option to abstain is removed. If an equality of 

votes occurs, the status quo will remain. 

 Communities want decisions to be made; abstaining from a vote should only be used 

very carefully.  

 

 Officer’s Recommendation 

That Council: 

a. Confirm its position with regard to Standing Order 19.3 Casting Vote  

b. Adopt the 2019-2022 Standing Orders, noting the following 

departures from the 2019 Local Government New Zealand model 

template: 

i. Standing Order 9.10: 

The chief executive must send the agenda to every member of a meeting 

at least seven clear working days before the day of the meeting, 

except in the case of a Hearing of a Tender (for which an agenda 

must be circulated to the panel at least two clear working days in 
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advance), an extraordinary meeting or an emergency meeting (see 

Standing Orders 8.4 and 8.10). 

ii. Standing Order 15.1: 

A period of up to 45 minutes, or such longer time as the meeting may 

determine, will be available for the public forum at each scheduled 

local authority meeting…. 

Speakers can speak for up to 10 minutes, with a further 5 minutes 

allowed for questions from elected members.  No more than two 

speakers can speak on behalf of an organisation during a public 

forum. Where the number of speakers presenting in the public forum 

exceeds 3 in total, the Chairperson has discretion to restrict the 

speaking time permitted for all presenters. 

iii. Standing Order 16.1: 

Speakers can speak for up to 10 minutes…  

iv. Standing Order 19.6: 

When a division is called, the chief executive (or their delegate) must 

record the names of the members voting for and against the motion 

and abstentions and provide the names to the Chairperson to 

declare the result… 

v. Standing Order 19.6: 

Where a member or members have abstained or voted against a carried 

motion, the vote(s) or abstention will be immediately recorded for the 

accuracy of the record… 

vi. Standing Order 22.1 

… Option C applies unless, on the recommendation of the chairperson at 

the beginning of a meeting, the meeting resolves [by simple majority] 

to adopt either Option A or Option B for the meeting generally, or for 

any specified items on the agenda. 

  

 

Council 

resolution 

Substitute Motion  

Mayor Wise / Councillor Tapine 

That Council: 

a. Confirm its position with regard to Standing Order 19.3 Casting Vote, 

that being: 

The Mayor, Chairperson or any other person presiding at a Council 

meeting has a deliberative vote, and in the case of an equality of 

votes, has a casting vote.  

A casting vote is not applicable at standing committees.  

 

b. Adopt the 2019-2022 Standing Orders, noting the following 

departures from the 2019 Local Government New Zealand model 

template: 

 

i. Standing Order 9.10: 
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The chief executive must send the agenda to every member of a 

meeting at least seven clear days before the day of the meeting, 

except in the case of a Hearing of a Tender (for which an agenda 

must be circulated to the panel at least two clear working days in 

advance), an extraordinary meeting or an emergency meeting (see 

Standing Orders 8.4 and 8.10). 

 

ii. Standing Order 15.1: 

A period of up to 45 minutes, or such longer time as the meeting may 

determine, will be available for the public forum at each scheduled 

local authority meeting…. 

Speakers can speak for up to 10 minutes, with a further 5 minutes 

allowed for questions from elected members.  No more than two 

speakers can speak on behalf of an organisation during a public 

forum, unless otherwise decided by the meeting. Where the number 

of speakers presenting in the public forum exceeds 3 in total, the 

Chairperson has discretion to restrict the speaking time permitted for 

all presenters. 

 

iii. Standing Order 16.1: 

Speakers can speak for up to 10 minutes, or longer at the discretion 

of the Chairperson. No more than two speakers can speak on behalf 

of an organisation’s deputation, unless otherwise decided by the 

meeting. 

 

iv. Standing Order 19.6: 

When a division is called, the chief executive (or their delegate) must 

record the names of the members voting for and against the motion 

and abstentions and provide the names to the Chairperson to 

declare the result… 

 

v. Standing Order 19.6: 

Where a member or members have abstained or voted against a 

carried motion, the vote(s) or abstention will be immediately recorded 

for the accuracy of the record… 

 

vi. Standing Order 22.1 

… Option C applies unless, on the recommendation of the 

chairperson at the beginning of a meeting, the meeting resolves [by 

simple majority] to adopt either Option A or Option B for the meeting 

generally, or for any specified items on the agenda. 

 

vii.    Standing Order 17.2  

A petitioner who presents a petition to the local authority…may 

speak for 10 minutes (excluding questions) about the petition, unless 

the meeting resolves otherwise. 
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viii.   Standing Order 21.2(a) 

Movers of motions when speaking to the motion – not more than 10 

minutes 

 

ix.    Standing Orders 15.2 and 16.2 

Typographical corrections – replacing the ‘and’ in the bullet lists with 

‘or’ 

  

 

Carried 
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3. 2019-2022 ELECTED MEMBERS' CODE OF CONDUCT 

Type of Report: Legal and Operational 

Legal Reference: Local Government Act 2002 

Document ID: 885122  

Reporting Officer/s & Unit: Devorah Nícuarta-Smith, Team Leader Governance  

 

3.1 Purpose of Report 

To present the 2019-2022 Elected Member’s Code of Conduct for adoption.  

 

At the meeting 

The Team Leader Governance spoke to the report noting Council must adopt a Code of 

Conduct each triennium for the Elected Members. LGNZ provide a template. A Code of 

Conduct is a document created by Elected Members to guide how Elected Members should 

interact with each other, Council staff, the public and the media. It also outlines the process 

required if an Elected Member acts outside of the Code of Conduct. Equip has a list of 

independent investigators for these situations to be used in the 2019 -2022 triennium. 

In response to questions from Councillors, the following points were clarified: 

 Councillors can express personal opinions where they are different from decisions of 

Council as long as they do it in appropriate manner and still uphold the final decision 

of Council. 

 Public complaints about an Elected Member is a separate process.   

 

Council 

resolution 

Mayor Wise / Dep. Mayor Brosnan 

That Council: 

a. Adopt the 2019-2022 Elected Members’ Code of Conduct  

 

Carried 
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4. NAPIER CITY FLAG 

Type of Report: Legal and Operational 

Legal Reference: Her Majesty’s College of Arms; Heraldry 

Document ID: 885209  

Reporting Officer/s & Unit: Devorah Nícuarta-Smith, Team Leader Governance  

 

4.1 Purpose of Report 

To present the correct formal Napier City flag design for adoption.  

 

At the meeting 

The Team Leader Governance spoke to the report noting the redesign of the city flag is 

correcting a legacy issue rather than designing a new flag, and it will enable the public to be 

able to purchase a flag for display if they choose to. 

In response to questions from Councillors, the following points were clarified: 

 A bulk order of flags could be made to reduce the cost of a city flag for the public. 

 The draft flag’s components are a slightly different design to those on the coat of 

arms. But it is possible to get these redrawn. 

 The components on the design comply with the rules of heraldic practice. 

 The design is for a city flag, the Napier City Council has a flag of its own which 

complies with its branding.  

 The city flag was flown at the Civic building every day and it is probable that this will 

occur once a new location for Council is established. It would also be flown at notable 

occasions, for example when someone of significance to Napier passes away or at a 

significant city event. 

 A flagpole up to 12 metres can be erected in a residential area without a consent.  

ACTION: Ensure golden fleece design is true to the original Coat of Arms drawings. 

 

Council 

resolution 

Councillors Tapine / Wright 

That Council: 

a. Adopt the correct formal flag for Napier City  

b. Direct officers to lodge the Napier City heraldic flag design with an 

appropriate flag maker for future production as required.  

 

Carried 
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5. EMBLEM AND ENSIGN POLICY 

Type of Report: Operational 

Legal Reference: N/A 

Document ID: 885371  

Reporting Officer/s & Unit: Devorah Nícuarta-Smith, Team Leader Governance  

 

5.1 Purpose of Report 

To present the Emblem and Ensign Policy for adoption  

 

At the meeting 

The Team Leader Governance spoke to the report noting this is to update and replace some 

old policies 

In response to questions from Councillors, the following points were clarified: 

 The public will need to seek the consent of Council to use the city flag. 

 A preauthorisation at a flag makers could be investigated. If this was done Council 

could request the flag maker give directions for the City flag’s use with a purchase; 

alternatively there could be a policy change so flags are purchased through Council 

rather than a flag maker. 

 The use of the flag artwork on other mediums can be considered as the need arises. 

 Founders Day could be an appropriate day to use the City flag. 

ACTION: Investigate option for Council to purchase a number of Napier City (heraldic) flags 

to manage cost to members of the public and the authorisation process. Bring back to Council 

for possible amendment to policy clauses 31 and 32. 

 

Council 

resolution 

Councillors Wright / Browne 

That Council: 

a. Adopt the Emblem and Ensign Policy, noting that this updates and 

replaces  

i. Napier City Council Logo and Coat of Arms Policy 2003 

ii. Flying of NZ & City Flags Policy 1987 

 

Carried 
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6. REVENUE AND FINANCING POLICY REVIEW  

Type of Report: Legal and Operational 

Legal Reference: Local Government Act 2002 

Document ID: 880867  

Reporting Officer/s & Unit: Caroline Thomson, Chief Financial Officer  

 

6.1 Purpose of Report 

To seek Council approval to adopt step one of a two step process to review Council’s 

Revenue and Financing policy as required under section 101(3)(a) of the Local 

Government Act 2002. 

 

At the meeting 

The Chief Financial Officer spoke to the report noting step one of the Council’s Revenue and 

Financing policy is ready to be adopted which will allow step two to commence. 

 

Council 

resolution 

Councillors Taylor / Price 

That Council: 

a. Adopt the step one analysis for the Council activities as set out in the 

‘Activity Summary for step one’ schedule. 

 

Carried 
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7. NAPIER CITY BUSINESS INC FUNDING CONSULTATION 

Type of Report: Operational 

Legal Reference: N/A 

Document ID: 881621  

Reporting Officer/s & Unit: Garry Hrustinsky, Investment and Funding Manager  

 

7.1 Purpose of Report 

To advise Council of the Napier City Business Incorporated (NCBI) funding consultation 

process and seek Council approval of the process. 

 

At the meeting 

Councillor Browne left the room at 12.28pm 

The Investment and Funding Manager spoke to the report noting NCBI aims to make sure the 

Napier CBD is welcoming and inviting. In order to maintain this service NCBI need to increase 

their members CBD promotional levy. NCBI are seeking permission to consult directly with 

affected parties in regards to this rather than the Council performing that task. 

In response to questions from Councillors, the following points were clarified: 

 75% of members present at a meeting are required to authorise the change. 

 NCBI have gone through a robust process with an independent company to gather 

contact details for all members. 

 NCBI can give feedback as to the outcome of the vote, but there will also be Council 

representation at the meeting. Council staff would also be welcome. 

 The consultation will be with the members within the current membership base. 

 Council staff have been consulted about the correct process for this as there is no 

written process for this. NCBI are trying to do things fairly, but are happy to have extra 

oversight by Council if required. 

 

Council 

resolution 

Councillor Wright / Dep. Mayor Brosnan 

That Council: 

a. Approve the consultation process proposed by Napier City Business 

Incorporated as part of their funding review. 

 

Carried 
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8. ACTIONS FROM PREVIOUS MEETINGS 

Type of Report: Procedural 

Legal Reference: Enter Legal Reference 

Document ID: 891346  

Reporting Officer/s & Unit: Cheree Ball, Governance Advisor  

 

8.1 Purpose of Report 

To present the actions from previous meetings for awareness.  

 

At the meeting 

Councillor Browne returned to the room 12.38pm 

In response to questions from Councillors, the following points were clarified: 

 Councillors can have input into what Sean Bevan focuses on in his presentation to 

Council. This input can be relayed through the Deputy Mayor as this sits within her 

portfolio. 

 As actions in the table are reported as completed they will be removed from the 

actions table. 

 

Council 

resolution 

Dep. Mayor Brosnan / Councillor Tapine 

That Council: 

a. Note the actions from previous meetings along with their current 

status. 

 

Carried 
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REPORTS UNDER DELEGATED 
AUTHORITY 
 

1. TENDERS LET 

Type of Report: Information 

Legal Reference: N/A 

Document ID: 885620  

Reporting Officer/s & Unit: Debbie Beamish, Executive Assistant to the Chief Executive  

 

1.1 Purpose of Report 

To report the Tenders let under delegated authority for the period 5 December 2019 – 6 

January 2020. 

 

At the meeting 

There were no Tenders Let for the period. 

 

Council 

resolution 

Councillors Taylor / Tapine 

That Council: 
 

a. Note that there were no Tenders Let under delegated authority for 
the period 5 December 2019 – 6 January 2020. 

 

Carried 
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2. DOCUMENTS EXECUTED UNDER SEAL 

Type of Report: Information 

Legal Reference: N/A 

Document ID: 885648  

Reporting Officer/s & Unit: Debbie Beamish, Executive Assistant to the Chief Executive  

 

2.1 Purpose of Report 

To report on the Documents Executed under Seal for the period 5 December 2019 – 6 

January 2020.  

 

At the meeting 

There were no Documents Executed under Seal for the period. 

 

Council 

resolution 

Councillors Taylor / Tapine 

That Council: 

a. Note that there were no Documents Executed under Seal for the 
period 5 December 2019 - 6 January 2020. 

 

Carried 
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3. RESOURCE CONSENTS 

Type of Report: Information 

Legal Reference: N/A 

Document ID: 886250  

Reporting Officer/s & Unit: Debbie Beamish, Executive Assistant to the Chief Executive  

 

3.1 Purpose of Report 

To present the report on Resource Consents issued under delegated authority for the 

period 1 December 2019 – 6 January 2020. 

 

At the meeting 

There were no questions from Council. 

 

Council 

resolution 

Councillors Taylor / Tapine 

That Council: 

a. Resolves to receive the report titled ‘Resource Consents approved 1 
December 2019 – 6 January 2020. 

 

Carried 
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PUBLIC EXCLUDED ITEMS 
 

Council 

resolution 

Dep. Mayor Brosnan / Councillor Boag 

That the public and all staff (excepting the Manager People and Capability 

for the initial item) be excluded from the following parts of the proceedings 

of this meeting. 

Carried 

 

Agenda Items 

1. Chief Executive Remuneration 19/20 

2. Chief Executive Performance Review Process 

3. Chief Executive Contract 

4. Actions From Previous Meetings - Public Excluded Items 

 

The general subject of each matter to be considered while the public was excluded, the 

reasons for passing this resolution in relation to each matter, and the specific grounds under 

Section 48(1) of the Local Government Official Information and Meetings Act 1987 for the 

passing of this resolution were as follows: 

General subject of each 

matter to be considered. 

Reason for passing this 

resolution in relation to 

each matter. 

That the public conduct of 

the whole or the relevant part 

of the proceedings of the 

meeting would be likely to 

result in the disclosure of 

information where the 

withholding of the information 

is necessary to: 

Ground(s) under section 

48(1) to the passing of this 

resolution. 

48(1)(a) That the public 

conduct of the whole or the 

relevant part of the 

proceedings of the meeting 

would be likely to result in the 

disclosure of information for 

which good reason for 

withholding would exist: 

Agenda Items 

1. Chief Executive 

Remuneration 19/20 

7(2)(a) Protect the privacy of 

natural persons, including 

that of a deceased person 

7(2)(g) Maintain legal 

professional privilege 

48(1)A That the public 

conduct of the whole or the 

relevant part of the 

proceedings of the meeting 

would be likely to result in the 

disclosure of information for 

which good reason for 

withholding would exist: 

(i) Where the local authority 

is named or specified in 

Schedule 1 of this Act, under 

Section 6 or 7  (except 
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7(2)(f)(i)) of the Local 

Government Official 

Information and Meetings Act 

1987. 

2. Chief Executive 

Performance Review 

Process 

7(2)(a) Protect the privacy of 

natural persons, including 

that of a deceased person 

7(2)(g) Maintain legal 

professional privilege 

48(1)A That the public 

conduct of the whole or the 

relevant part of the 

proceedings of the meeting 

would be likely to result in the 

disclosure of information for 

which good reason for 

withholding would exist: 

(i) Where the local authority 

is named or specified in 

Schedule 1 of this Act, under 

Section 6 or 7  (except 

7(2)(f)(i)) of the Local 

Government Official 

Information and Meetings Act 

1987. 

3. Chief Executive Contract 7(2)(a) Protect the privacy of 

natural persons, including 

that of a deceased person 

7(2)(g) Maintain legal 

professional privilege 

48(1)A That the public 

conduct of the whole or the 

relevant part of the 

proceedings of the meeting 

would be likely to result in the 

disclosure of information for 

which good reason for 

withholding would exist: 

(i) Where the local authority 

is named or specified in 

Schedule 1 of this Act, under 

Section 6 or 7  (except 

7(2)(f)(i)) of the Local 

Government Official 

Information and Meetings Act 

1987. 

4. Actions From Previous 

Meetings - Public 

Excluded Items 

7(2)(c)(i) Protect information 

which is subject to an 

obligation of confidence or 

which any person has been 

or could be compelled to 

provide under the authority of 

any enactment, where the 

making available of the 

information would be likely to 

prejudice the supply of 

similar information or 

information from the same 

source and it is in the public 

48(1)A That the public 

conduct of the whole or the 

relevant part of the 

proceedings of the meeting 

would be likely to result in the 

disclosure of information for 

which good reason for 

withholding would exist: 

(i) Where the local authority 

is named or specified in 

Schedule 1 of this Act, under 

Section 6 or 7  (except 

7(2)(f)(i)) of the Local 

Government Official 
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interest that such information 

should continue to be 

supplied 

Information and Meetings Act 

1987. 

 

The meeting moved into committee at 12.43pm 
 

  

Approved and adopted as a true and accurate record of the meeting. 

 

 

Chairperson  ..................................................................................................................................  

 

 

Date of approval  ...........................................................................................................................  
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