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Meeting Date:

Thursday 14 May 2020

Time: 10.05am — 11.29am
Venue Zoom livestreamed to Council's Facebook page
Present Mayor Wise, Deputy Mayor Brosnan, Councillors Boag, Browne,

Chrystal, Crown, Mawson, McGrath, Price, Simpson, Tapine,
Taylor, Wright

In Attendance

Interim Chief Executive, Director Corporate Services, Director
Community Services, Director Infrastructure Services, Director
City Strategy, Manager Communications and Marketing
Investment and Funding Manager

Manager Business Transformation and Excellence

Manager Community Strategies

Senior Policy Planner

Economic Development Manager [from 10.50am]

Administration

Governance Team
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Apologies

Nil

Conflicts of interest

Nil

Announcements by the Mayor

The country has now moved into Alert Level 2, and this has some fantastic implications for
retail and business owners; we must all continue to stay safe and maintain the government
guidelines for hygiene, health and distancing to ensure we continue to move in the right
direction in relation to COVID-19.

A new Business Response Fund is to be launched from 18 May 2020, to which applications
can be made by businesses who are rebuilding and planning their recovery. Criteria for the
Fund and applications are available on Council’s website and will be circulated via social
media.

Announcements by the management

The Manager Community Strategies advised that 10 applications to Council’s Rapid
Response Fund were received in its first week. Just under half of the funding has now been
allocated, with grants ranging in size from $200 to $6,900 so far. The funding will help
reimburse extra IT equipment required to support on the ground work during the emergency
response, personal protective equipment (PPE), and supporting extra volunteers. The Fund
will remain open for two more weeks, and applications are encouraged from groups who were
involved in the COVID-19 emergency response and incurred extra costs because of the
unusual work in this time.

Minor matters
Nil
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1. NAPIER RECOVERY BUDGET

Type of Report: Information
Legal Reference: N/A
Document ID: 924664

Reporting Officer/s & Unit: Richard Munneke, Director City Strategy

1.1 Purpose of Report

To request endorsement of the approach funding and the terms of reference for the
Napier City Council recovery effort.

At the Meeting

The Director City Strategy spoke to the report, noting that the principles of recovery are
applicable nationally, and have been central to the team as the recovery planning for Napier
has been initiated.

The wellbeing of the community as a whole is important, and everybody has a part to play.
Council has been working closely with other agencies, and the development of the “Make a
Plan” and “Team Napier’ campaigns are intended to highlight individual and business
responsibility to all work together alongside Council and agencies to look after and build our
community.

An evidence based approach is being taken to ensure that planning and prioritisation are
directed to the appropriate areas of need, and are flexible enough to allow for change as
these shift.

The funding allocated in the revised Annual Plan is intended to provide for short and medium
term actions; recovery will also be built into the long term planning process, and over time this
process will be fully integrated into ‘business as usual’.

The Senior Policy Planner spoke to a presentation on the recovery planning that is underway
(please see ). The intention is to be future focussed, not purely reactive, and
indicators of progress will be set and monitored to follow our recovery and growth as a
community. A number of specific issues of current focus were touched on, as well as ways
that shifts such increased walking and cycling can be supported to continue.

The plan is for the community, and must respond to its needs. Central to the plan is how
Council can work with Mana Whenua entities to ensure that tikanga and cultural wellbeing is
deeply embedded into the actions and areas of focus. The plan and its areas of focus at any
given time may shift, to make sure Council can be responsive and prioritise the highest needs
at any given time.

In response to questions from Councillors it was clarified that:

¢ Under Emergency Management legislation there is a recovery process which is
legislated, and responsibility sits with the Recovery Manager to lead this; the
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legislation recognises that a certain level of agility is needed in certain circumstances.
It was noted that existing delegations to management also allow for many actions to
take place appropriately.

e A coordinated approach across the Council is required to ensure that core business is
not being negatively impacted by the recovery process. The extra funding provided for
through the upcoming Annual Plan is required to help advance towards our recovery
goals. There will also be some cross-over between recovery, core business and future
works already planned, so integration will be created as much as possible.

e Feedback from the community on the recovery process will not come via a formal
consultation process, as swift movement will be important for some actions. However,
the community can engage in the upcoming Annual Plan consultation, there will be
smaller surveys run, and Council are working with local commercial groups for instant
feedback from the business sector. The public can also contact the Recovery Team
via

e The state of emergency was lifted yesterday and the nation is now in a transition
period for the next 90 days. The Incident Management Team is still activated but only
at a low level to maintain some welfare as required.

¢ Itis anticipated that the activities of the Recovery Steering Group will be fully
“blended” into ‘business as usual’ within 12 months.

e Good local information will be sought to monitor recovery for Napier in particular,
noting that we have unique qualities even within our own region. Wider data will also
be sought so that useful comparisons with other similar cities across the country can
be made.

o [tis difficult to fully predict at this point which businesses will be most impacted and
how.

Officer’s Recommendation
That Council:
a. Approve the funding of the recovery process for 20/21; and

b. Endorse the recovery approach, Terms of Reference, and integration
with the Long Term Plan direction setting.

Substitute Motion Councillors Boag / Crown

That Council:
Council

a. Approve the funding of the recovery process for 20/21; and
Resolution PP 9 yp

b. Endorse the recovery approach, Terms of Reference, and integration
with the Long Term Plan direction setting.

c. Receive regular reports on the Steering Group’s activities and plans
and have input into these where appropriate.

Carried

The meeting closed at 11.29am


mailto:recovery@napier.govt.nz
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Approved and adopted as a true and accurate record of the meeting.
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Appendix One

Napier : _ : :
What might the COVID-19 pandemic mean for the future wellbeing of Napier's

Recovery community?

d In the short, medium and long term

Renewal

Plan How should we approach recovery and renewal in our community

Post-COVID-19
Pandemic

What is important for our holistic wellbeing?
What should we strive for?

[ aters e

Approach to

allocating

funding Measuring progress in achieving the wellbeing goals:

*  Where were we before COVID-19?
* Where are we now? What are the key issues?
* Where are our targets for the recovery and renewal of our city, in the medium

Initiatives and long term?

should -
improve
2l il What can we (the community) do to achieve our goals?

What should we prioritise? l.e. what will have the biggest impact in addressing the
issues and achieving our targets?
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We are

NAPIER Napier Recovery and Renewal Plan
~ Post-COVID-19 Pandemic
\/ POTENTIAL SCENARIO
summ  What might the COVID-19 Pandemic mean for the wellbeing of Napier's community?
* Rising unemployment * Restrictions on events, sports, arts, religious
services, hospitality as physical distancing
* Greater reliance on welfare support to meet and contact tracing are required in
basic needs the medium term

* Potential impacts on mental health, safety, sense Loss of vibrancy in the City Centre due to
of wellbeing due to uncertainty and job losses decreased tourism and people continuing to
work from home
* Potential issues with housing accessibility in the

short-medium term due to decreased incomes * Business investment may slow — but there is
opportunity for Napier to be recognised as
* Risk to long term housing supply as a result of tech friendly
potential underinvestment in an uncertain
economic climate * More people walking and cycling during

lockdown — ongoing behaviour change?
* Reduced consumer confidence and
disposable income resulting in a domino effect People may value retaining and leveraging
on Napier's economy environmental gains achieved through the
COVID-19 lockdown
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We are

NAPIER Napier Recovery and Renewal Plan

(-v-: ) Post-COVID-19 Pandemic
\/ How should Napier go about responding to these potential changes to our city?

noue  Together, as a community we will restore and enhance the social and economic wellbeing of our people
while respecting and celebrating our cultural heritage and environment for today and the future

Community
engagement and
participation

Evidence-based
and solution- Iwi partnership
focussed

Principles

Sustainability — living
within environmental
limits
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Whe are
TEAM
NAPIER

Napier Recovery and Renewal Plan
Post-COVID-19 Pandemic

Together, as a community we will restore and enhance the social and economic wellbeing of our people
while respecting and celebrating our cultural heritage and environment for today and the future

<

TE KOTAHI
TATOU 0
AHURIRI

Moaori cultural wellbeing indicators to be developed by mana whenua

Goal #1 Goal #2 Goal #3 Goal #4 Goal #5 Goal #6
Everyone has We are Our businesses § Our City Centre Our Renewal of our
(7)) access to clean healthy and and not-for- and Local community is city respects,
b drinkin active rofit Centres are safe, rotects and
O g P P
o water, food organisations vibrant and fair, connected celebrates our
el and are resilient sustainable and resilient cultural heritage
(v Housing and innovative and environment
l Potential indicators Potential indicators Potential Potential indicators Potential indicators Potential indicators and
m ﬂ and targets (TBC): and targets (TBC): indicators and am:l targets [TBC): and targets (TBC): targets (TBC):
— Drinking water New and targetr. (TBC): Building vacancy Crime rates * Occupancy of listed
m : quality recovered cases of GDP rates » Perceptions of heritage buildings
* Housing and COVID-18 in Napier = Median incomes *  Pedestrian counts safety *  Access to heirtage fund
O m neighbourhood * Mental wellbeing * lJobseeker = Parking rates * Social connection = Air quality levels
o agreement scores Index allowance/NEETS = Spend in each centre index *  Vegetation coverage
m * Food parcel *  Pedestrian/cycle *  Tourism spend [Paymark) + Digital connections *  Swimming water quality
| - demand counts »  Business » Perception of safety (Skinny Jump) * Renewable energy (new
O * Food Special Needs * Sports participation confidence + Digital inclusion installations?)
grants (M3D) *  Quality of life index = Community classes
-t Housing / organisation (registrations)
(0 entalsffordabiliey confidence . Perceived
U * Housing supply vs » Stafffvolunteer community coping
- — demand projections recruitment level
U = Social housing =  Expanded/modified +  Emergency
waiting list service delivery of preparedness
: *  Homelessness NFPs post-Covid19 * NEETS rate
I
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Data
dashboard

Goal #: Wellbeing

Indicator 1 Indicator 2
Targets: xxx Targets: xxx

Total active and recovered Covid- 19 cases in Actearoa New Zealand, April 24

fevencames e et et davs o Cortd 13 s the Yot e st o o Z Citizen Survey - Maintenance of City St

Brief qualitative analysis of trends, issues, o
opportunities relating to goal o ﬁl’r

Lramn J

bl

.....

123 967 3K
o © o

il

10
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We are
TEAM 5
NAPIER Napier Recovery and Renewal Plan
‘-v-:’ Post-C0VID-19 Pandemic
v Together, as a community we will restore and enhance the social and economic wellbeing of our people
TE KoTAM while respecting and celebrating our cultural heritage and environment for today and the future
AHURIRI

ives

Initi

The summoary approach is subject to further feedback and will have ongoing amendments following input from Maori
perspectives and community groups, and as we gather new information

11
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Example:

Potential
Recovery
Project

Microsoft/
Massey/NOW/1iw
i digital

upskilling
programme

We would
expect that as
a result of the

programme,
unemployment
in March 2021
is less than
projected

Increasing unemployment

Partnerships, agile, innovative, solution-focussed

Goal 3: Our businesses and not-for-profit sector are resilient and innovative

‘ﬁ

Unemployment indicator
*  Where were we before COVID-19? 3-4%
*  Where are we now? What are the key issues? Projected 9-10% by March 2021
*  Where are our targets for the recovery and renewal of our city? Pre-COVID
levels

Initiative #4: Business and not-for-profit sector support and innovation
Proposed action:
Microsoft/Massey/NOW/iwi digital upskilling programme
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