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Executive Summary

Objectives

Napier City Council [NCC) has engaged Stantec tfo develop a master plan identifying investigations and
capital upgrades required for the water supply network 1o meet the Level of Service now and in the future.

This report summarises the key drivers for the Napier water supply, the work done to date and the
recommended way forward.

Drivers

The over-arching vision is that of a modem water system that can reliably supply safe water fo customers,
now and in the future.

The drivers are:

+ Safe water is distributed to customers.

+ Clean wateris distributed to customers.

« Wateris distibuted with sufficient pressure.

¢ The network is resilient fo shocks and stresses.
Master Plan

A series of capital works will be required o achieve the performance objectives of these drivers. Some of
these works are nof scoped accurately at this stage and will require preliminary investigations.

The master plan includes works and investigations already in progress as well as future stages. The master
planis presented in nine work packages, some of which may be undertaken in parallel.

Table 0: Master Plan Summary

 Status

Package Driver  Cost ~ Risks, opportunities
1: Reduce the Safe $2.7M Cost estimate is a place helder | In progress. High priority as it
manganese load | Clean only. This tasks needs fo be enables several other tasks fo
scoped in more detail. proceed.
2: Delineate Safe $0.1Mm Marginal performance in Can be started any time
Taradale / Enfield | Clean Tamatea
3: Dedicate Safe $10.6M | Cost estimate may change Requires some of Package |
Taradale Clean depending on Package 1.
4: Dedicate Safe $11.6M | High uncertainty regarding In progress. High priority as it
Enfield Clean cost for Enfield Reservoir enables several other tasks to
Pressure proceed.
Resilient
5 Manage Resilient | $6.6M Includes OPEX for leak Can be started any fime
demand detection and repair
4: Connect Resilient $2.1Mm Cost estimate may change Requires Package 3
Awatoto to depending on Package 3.
Taradale
7: Rationalise Resilient $0.3M Cost estimate is a place holder | Can be started any time
Thompson only. This tasks needs fo be
Reservoir scoped in more detail.
pipework
8: Ensure FW?2 Fire Pressure $4.0M Can be started any time
Flow Availability
%: Enable growth Pressure | $3.5M Cost estimate of greenfield
developments not included,
assumed paid by developer.

Status: Final | Project Ne.: 31010300% | Our ref: Napier Water Supply Metwork Master Plan | Page i
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The key features of the proposed system are:

The water sources should be separated from the distribution; customers are less aft risk of
contamination than currently.

The hydraulic and chemical conditions in the distribution network should be less conducive to
discoloration events,

Key pipe upgrades should be implemented, mainly in Taradale; the level of service for minimum
pressure and fire fighting capacity is met.

Water demand should be managed efficiently; population growth Is supported.

The network should be able to operate with either bore field taken out of service for a certain
period of time.

tus: Final | Project No.: 31010300% | Our ref: Napier Water Supply Metwork Master Plar Pagei
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]. Introduction

1.1  Objectives

Napier City Council [NCC) has engaged Stantec fo develop a master plan identifying investigations and
capilal upgrades required for the waler supply network to meet the Level of Service now and in the future.

This report summarises the key drivers for the Napier water supply, the work done fo date and the
recommended way forward.

1.2 Previous Work

Stantec prepared an inifial assessment of the water network performance (“Napier Water Supply Model
Development”, 2017). This was based on an un-calibrated hydraulic model, which was sufficient to broadly
oufline the future of the network, but still required validation (“Napier Interim Master Plan”, 2018).

The main difficulty for the hydraulic model calibration was the lack of flow metering equipment throughout
the water network. NCC and Stantec undertook a significant amount of work throughout 2019 1o plan,
deploy and test temporary flow meters, infended to collect sufficient data to enable model calibration
("NCC Water Supply Model Calibration™, 2019).

1.3 Updated Master Plan

This calibrated model was used to develop a series of scenarios, representing the envisioned evolution of
the water supply network, assessing its hydraulic performance and identifying required capital works.

The key drivers have changed slightly between the inferim master plan and this 2019 update, and this is
reflected in the recommended work programme.

Page



Extraordinary Meeting of Council - 11 June 2020 - Attachments Item 3
Attachments h

2. Network Overview

2.1 General

This section provides a brief overview of the water supply network. For a more in-depth description of the
network, please refer to the “Napier Water Supply Model Development" report (Stantec, 2017).

2.2 Topography

Most of the city is located at the north end of the Heretaunga Plain and therefore at low elevation. Napier
Hill near the city centre represents a key exception as it rises up to elevations close to 100m above sea
level. The Westem Hills also harbour residential properties, albeit sparser.

Ground
elevation
(m)

Ho
s

50
B
B 100

Napier Hill
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2.3 Water Source

Napier's water supply is sourced from the Heretaunga Plain aquifer, which is shared with Hastings.
Water is pumped from the aquifer into the network by a series of bores, shown in Figure 2-2.

Approximate extent of the
aquifer around Napier
@ Bore: not operating

Figure 2-2: Approximate Extent of the Heretaunga Plain Aquifer around Napier [based on NCC ANP]
The resource consent conditions dated | March 2010 indicate that:

e The maximum rate of taking and maximum 7-day volume for each well shall not exceed set values
for each bore (refer to the “IModel Development” report for details on each bore set value).

e The instant cumulative rate of take from all wells shall not exceed 784 I/s.

e The cumulative 7-day volume take from all wells shall not exceed 387,744 m? (equivalent to
55,392m3/day).

Movember 2019 | Status: Final | Project No.: 310103009 ! Our ref: Napier Waoter Supply Metwork taster Pian

Page 3

11



Extraordinary Meeting of Council - 11 June 2020 - Attachments Item 3
Attachments h

2.4 Water Network

From the bores, water is pumped directly into a 480km distribution network. The main feature of the system
is the large Taradale / Enfield zone, which contains the majority of the customers and infrastructure.
Several small pressure zones are located in high elevation areas, and constitute District Metered Areas
(DMAs). Figure 2-3 provides an overview of the pressure zones.

Legend
@ Reservoir
A Pumping Station
A rPrv
Tamatea Dedicated Main
Tarad ale Distribution Main
w—  Bay View Pumping Main
T1  BorePump
M otatara
Bl TheTerraces
Western Hills
B Halliwell
] Thompson Boosted
B Thompson Gravity
Port
W Bay View
! Enfield

The Enfield (11ML) and Taradale (9ML) reservoirs constitute the main storage in the city. Both reservoirs
have a top water level of 61.5m and supply low level customers down to sea level.

A second Taradale Reservoir {also 9ML) is built but not commissioned at the time of writing.

The Enfield Reservoir has known sfructural issues and requires repair or upgrade, either at its current site or
in another site.

12
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Six other reservoirs provide storage for the high elevation areas; the highest property serviced by the
network is located at approximately 105m.

e The Thompson Reservoir (109m elevation) is located on Bluff Hill; it comprises of three storage tanks
connected by a complicated set of pipes. The fact that these are not well located or understood
and are very hard to access presents a risk o the continuity of supply.

* The Church Road booster pump station is located near the Taradale reservoir; it is used 1o push
water from the bores to the Enfield Reservoir, which is located hydraulically further than the
Taradale Reservoir.

e The Westshore and Tannery booster pump stations convey water from the Enfield system to the Bay
View area.

* The other booster pump stations serve local high elevation areas.

Current best practice consists in separating water sources from the network distribution. This facilitates
water freatment and reduces risk of contamination to customers. While the city has made efforts in the
past fo combine all the sources into dedicated rising mains, this is not completed yet. There are several
pathways from the bores directly to distribution, either through direct connections, pressure reducing
valves or via the Church Road Booster.

2.5 Water Usage

The water network supplies approximately 60,000 people through 24,117 connections, the vast majority of
them being un-metered residential. The existing water network is essenfially one very large zone with
mulfiple boundary points such as PRVs, bores and pump stations. The complex nature of the zone and the
lack of adequate flow metering equipment has made accurate demand analysis difficult.

NCC has commissioned Thomas Consultants to undertake a waier balance every year (“NCC Water
Balance Brief report 20197). The key findings for Napier are as follows:

* A high level of authorised unbilled demand, through parks and sports fields.
« Arelatively high level of leakage, around 25% across the city.

« Avearly usage of approximately 11,000 ML/yvear.

* A peak day usage of approximately 42ML/day.

The demand analysis work undertaken during the hydraulic model calibration has confirmed this estimated
level of leakage.

The water demand used for the master plan represenis the average day of peak week (ADPW) for two
planning horizons:

o Current (2017)

« Future (ultimate development based on the Heretaunga Plains Urban Development Strategy
including intensification and greenfield growth, both residential and non-residential).

Future per-capita demand was conservatively assurmed to remain as per the existing value. Residential
intensification offen leads to a reduction of per-capita demand. This was not considered as part of this
work but NCC may wish fo investigate how this may affect future water needs.

The demand for both planning horizons is presented in Table 2-1.

Type Current PDD (m?/day) | Future PDD (m?/day)

Residential 30,935 41,388
Non-Residential 6,273 6,731
Leakage 5,238 5711
Total 42,446 53,830

More detail on the demand calculations and allocation are provided in “NCC Water Supply Model
Calibration”.

13
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3. Drivers and Strategies

3.1 General

NCC have idenlified a number of drivers fo guide the development of the water supply network. These are
presented in this section. The over-arching vision is that of a modem water infrastructure that can reliably
supply safe water to customers, now and in the future.

The drivers are:
+ Safe water is distributed to customers.
« Clean wateris distributed to customers.
«  Wateris distibuted with sufficient pressure.

+ The network is resilient to shocks and stresses.

3.2 Safe Water is Distributed to Customers
3.2.1 Where We Are

Unftil 2017, the water from the aquifer was distributed without freatment. Following the Havelock Morth
conlamination and the detection of very small amounts of E. coli in the Napier reservoirs, NCC decided fo
exercise caution and undertook a review of the contamination risk of its water bores.

A number of bores were found to present particular risk, for example being relafively close to sewer pipes,
and were taken out of service. In-line chlorination (sodium hypochlorite) was implemented just
downstream of the remaining bores to provide a disinfectant residual within the distribution network.

The current best practice for water safety consists in creating multiple barriers of protection. The confining
geological layers of the aquifer and the aquifer material itself form the first barrier. Disinfection forms a
second one and chlorine residual in the distribution network forms a third one. Napier is currently
investigating alternatives to retaining a chlorine residual in the distribution.

Changes to the Drinking Water Standards and requirements on water utilities are expected to be
implemented in the near future, although the details are not clear at present.

3.2.2 Where We Want To Be
NCC wants to continue meeting the Drinking Water Standards’ requirements.

Currently water is pumped directly from the aquifer to the network, which is not desirable. Pumping water
through a dedicafed supply main to the reservoir before distribution would give Operations more fime to
react fo an emergency, dilute a potential contamination and provide an additional peint for emergency
treatment.

3.2.3 How We Get There
To achieve this goal, NCC has set out the following measurable objectives:
* Abandon bores deemed unsafe from a micro-biological point of view.

* Treat water supplied by the remaining bores. As the targets and principles pertaining to
disinfection and chlorine residual are not defined, this aspect is not included in this master plan.

* Separate the supply (from the bores) and the distribution network (from the reservoirs).

3.3 Clean Water is Distributed to Customers

3.3.1 Where We Are

The introduction of chlorination led to a large number of customer complaints because of dirty or
discolored water coming out of the tap.

After two years, discoloration issues still occur and cause extreme public discontent.

Page &
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Most of the issues have been recorded around the centre of the city, broadly at the interface between
the Taradale and Enfield zones.

mplaints clober 18, varies in location and intensity over

The current understanding of the issue can be broadly presented as follows:

3.3.2

Over the years, manganese present in dissolved form in the aquifer water has accumulated in the
biofilm inside the distribution pipes.

The pH and oxido-reduction potential (ORP) conditions of the water contributed o manganese
remaining mostly in dissolved form, thus invisible.

The infroduction of sodium hypochlorite has caused the biofilm fo either degrade and be
dislodged or to release manganese compounds into the water,

The chlorine has also changed the ORP, making the water more prone to the presence of
manganese in oxidised form (black deposits) rather than dissolved (invisible).

Manganese in oxidised form tend to deposit in thin layers on the pipe surface, buf can be
dislodged easily if the flow in the pipe reverses.

Where We Want To Be

NCC's goal is to return the number of water aesthetics complaints 1o pre-chlorination levels.

3.3.3

How We Get There

To achieve this goal, NCC has a broad sirategy consisting in:

Understanding the issue better.
o Undertaking sample analysis at various points of the system.
o Recording complaints effectively.

o Linking discoloratfion episodes to hydraulics using the model.

15
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*» Reducing the manganese loading in the system.
o Considering alternative sources containing less manganese.
o Considering treatment to remove manganese.

* Removing manganese and biofllm deposits.
o Active pigging and flushing programme.

* Avoiding conditions prone to oxidation of manganese.

o Considering replacing chlorination by ofher treatment systems, thereby restoring pre-
chlorination ORP and making the water less prone to manganese in oxidised form {black
deposits).

o Avoiding flow reversals in the network by:

»  Not using Al bore, Mclean Park Pump Station, Chaucer Booster Pump Station until
they can be isolated from the distribution, so they don't disturb the local
distribution hydraulics.

» Closing connections between the supply from the bores and the distribution
network.

= Delineating the Taradale and Enfield supply zones.

3.4 Water is Distributed with Sufficient Pressure
3.4.1 Where We Are

The hydraulic model was used to simulate current and future peak day demand, along with hydrant fire
demand, in order to identify constraints in the network and areas where this level of service cannot be
met.

No major issue was found with the current network operating in its current configuration with current peak
demand. However, new pipes are required 1o refain the current Level of Service after the separation of the
supply from the distribution [“Safe water” and “Clean water” drivers), the delineation of Taradale from
Enfield (“Clean water” driver), the creation of melered areas (“Resilient network” diiver) and the increased
demand from future growth ("Resilient network™ driver).

3.4.2 Where We Want To Be

NCC has the following measurable objectives:

+ Nommal Condifions: The system pressure should ideally remain between 40m and 60m at the point
of supply. The minimum and maximum target pressures are 20m and 80m respectively.

*» Asset Outage: The system pressure should remain above 10m at all customer supply points, in the
event of a pipe or pump outage.

+ Fire-Fighting Demand: NCC's target is to provide 25 I/s at 10m residual pressure within 270m of the
hazard, following the road!. This is equivalent to class FW2 as per the Fire Code.

3.4.3 How We Get There
To achieve these objeclives, it is recommended that:

* NCC investigates, locates and eliminates the suspected network restrictions identified during the
calibration of the hydraulic model. These represent inexpensive quick wins to slightly improve the
network performance.

* NCC undertakes the pipe upgrades and extensions listed in the various work packages presented
in Secftion 4.

It is important to note that several pipe upgrades are contingent on decisions being taken on the location
of potential future bore sites and the location and elevation of a pofential new Enfield Reservoir.

! SNZ PAS 4509:2008 (the Fire Code) indicates that half this flow must be available within 135m of the hazard. This was
assessed using the hydraulic model under peak demand, with fire flow simulated at a time where the demand is
equivalent to 2/3 of daily peak demand.

16
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3.5 The Network is Resilient to Shocks and Stresses
3.5.1 Where We Are

Sections 2.3 and 2.5 indicate that the current peak day demand usage is around 43MLD, and is expected
to increase to 52MLD in the future. This is not far from the current maximum 7 day extraction consent of
55MLD, and the future adequacy of supply is therefore sensitive to assumptions made around the future
number of users, the future water consumpfion per user and the future leakage volume.

We understand that NCC has not set a target for leakage and has not completed an Economic Level of
Leakage assessment.

Napier currently uses two main areas for extracting ground water: the Taradale/Coverdale area to the
west and the Awatoto area to the east. While it is possible to operate the network without Awatoto, it is not
currently possible to do the same without the Taradale/Coverale bores.

There are known concermns with the structure of the Enfield Reservoir, and it is due for replacement
between 2022 and 2025.

Replacing the reservoir in its existing location will not be possible without taking the reservaoir out of
commission for a long period of time. This is undesirable because the reservoir is needed to maintain the
Level of Service in the eastem part of the city.

Replacing it at the same elevation in another part of Napier Hill may be difficult because of the scarcity of
flat sites and the difficulty in acquiring already-developed land.

Replacing it at a higher elevation has hydraulic consequences, both positive and negative which will be
discussed in a separate document,

In all cases, changing the location of the reservoir would require expensive pipe exiensions.

Most of the water bores are located close 1o the Taradale Reservoir, while the water demand is distributed
between both the Taradale and Enfield reservoirs. During periods of high demand, Operations sometimes
have difficulty replenishing all reservoirs overnight. Enfield Reservoir is generally the most problematic. It is
therefore essential that the balance between supply and demand Is maintained, now and in the future,
under normal conditions and during the outage of any network component.

The pipework in/out and between the Thompson reservoirs has developed organically over the years and
is now complex and hard to access and operate, It leaves NCC vulnerable to a failure that would result in
a costly, long and complicated shut-down and emergency repair.

3.5.2 Where We Want To Be
NCC wishes to address all these issues to reduce the risk of loss of supply to customers.

To assess the hydraulic performance of the network we have assumed that the leakage volume would not
increase in the future, but ideadlly it would reduce to provide more buffer in the supply/demand balance.

3.5.3 How We Get There
To improve the resilience of the network, NCC has the following objectives:

« Manage Supply
o While considering alternative bore locations for water quality reasons, ensure that Council
retains the ability to draw about 55MLD from the aquiferin average over 7 days.
e Manage Demand (this is in line with the “Pressure” driver)
o Understand leakage and genuine water use better by installing flow meters and setting up
metered zones that can be monitored effectively.
o Actively search for leaks and repair leaky assefs,
o Consider other active demand management actions.
» Upgrade the Enfield Reservoir

Page 9
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o Confirm preferred location for the proposed Enfield Reservoir.

o Procure the new reservoir.

* Improve supply to the Enfield Reservoir
o Construct the dedicated rising main required for the “Safe water" driver.
+ Considerinfrastructure needed to supply the system only from the Awatoto bores, at least

temporarily.

* Rationadlise the Thompson reservoirs pipework.

4, Master Plan

4.1 Overview

A series of capital works will be required fo achieve the performance objectives of the various drivers listed

in Section 3. Some of these works are not scoped accurately af this stage and will require preliminary

investigations.

The master plan includes works and investigations already in progress as well as future stages. It is
presented in nine work packages, some of which may be undertaken in parallel.

Costing assumptions are presented in Appendix A. Table 4-1 presents a summary of the works proposed.
Details of the tasks within each package are set out in sections 4.2 to 4.10, and are presented in tabular

form in Appendix E.

Table 4-1 Master Plan Summary
Package Driver Cost Risks, opportunities Status
I: Reduce the Safe $2.7M Cost estimate is a place holder | In progress. High priority as it
manganese load | Clean only. This task needs to be enables several other tasks to
scoped in more detail. proceed.
2: Delineate Safe $0.10M Marginal performance in Can be started any time
Taradale / Enfield | Clean Tamatea
3: Dedicate Safe $10.6M | Cost estimate may change Requires some of Package 1
Taradale Clean depending on Package 1.
4: Dedicate Safe $11.6M | High uncertainty regarding In progress. High priority as it
Enfield Clean cost for Enfield Reservoir enables several other tasks to
Pressure proceed.
Resilient
5: Manage Resiient | $6.6M Includes OPEX for leak Can be started any time
demand detection and repair
&: Connect Resilient $2.1Mm Cost estimate may change Requires Package 3
Awatoto to depending on Package 3.
Taradale
7: Rationalise Resiient | $0.3M Cost estimate is a place holder | Can be started any fime
Thompson only. This task needs to be
Reservoir scoped in more detail.
pipework
8: Ensure FW2Fire | Pressure | $4.0M Can be started any fime
Flow Availability
9: Enable growth Pressure | $3.5M Cost estimate of greenfield
developments not included,
assumed paid by developer.
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4.2 Package 1: Reduce Manganese Load

This work package is adligned with the "Safe water” and "Clean water"” drivers. It essentially implements the
strategy presented in Section 3.

It consists in reducing the frequency of discoloration episodes by:
 Task 1-1: Understanding the issue better,
o Recording complaints effectively (already in place).

o Undertaking sample analysis at various points of the system (already under-way but may
be improved).

o Link discoloration episodes 1o hydraulics using the model.
+ Reducing the manganese loading in the system.

o Tasks 1-2 to 1-5: Considering alternative sources containing less manganese (investigations
currently under-way).

o Tasks 1-6 and 1-7: Considering treatment to remaove manganese.
* Removing manganese and biofilm deposits.

o Active pigging and flushing programme (already in place]).
«  Avoiding conditions prone to oxidation of manganese.

o Part of Tasks 1-6 and 1-7: Considering replacing chlorination by other treatment systems,
making the water less prone to manganese in oxidised form (black deposits).

Because of the numerous unknowns regarding the nature if the issue, the ground water quality and the
treatment options, no reliable cost estimate can be proposed for this work package at this point. Nominal
allowances for the various tasks totalling $2.6M were included in the work programme as place holders,
but this is not based on any substantial knowledge af this stage.
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4.3 Package 2: Delineate Taradale / Enfield

This work package is adligned with the "Safe water” and "Clean water"” drivers: it creates additional safety
barriers and reduces the flow reversals which are likely to contribute to the discoloration problem. It forms
part of the “Safe water” strategy outlined in Section 3.2.3.

Task 2-1 consists in closing all valves between the Enfield and Taradale systemns. A potential contamination
in the Enfield system will be physically isolated from the Taradale system. This constitutes an improvement
from the current situation.

At this stage, the Enfield system will be reliant on the Awatoto and Coverdale bore for normal operation,
with the Church Road Booster Pump Statfion assisting for high demand periods; the water sources will still be
connected o the distribution in this part of the network. The Coverdale and Awatoto bores supply about
200 Ifs combined, so under peak summer demand it is necessary to run the Church Road Booster Fump
Station approximately é hours a day to maintain the water level at the Enfield Reservoir.

Task 2-2 consists in closing additional valves around the Tamatea areq, s it is single-fed from Durham PRV,
This in tum will naturally create a single-fed ‘Parklands’ zone supplied from the Pacific PRV.

This is intended to avoid flow reversals in Tamatea and Parklands and therefore reduce the frequency of
discoloration episodes.

This does significantly increase the velocity (2.5m/s) and head losses through the existing pipe downstream
of the Durham PRV during peak demand. This may result in shearing of biofilm and result in new
discoloration complaints, although this may be manageable through preventive pigging. A FW2 fire flow
availability will be only marginally achieved at the extremity of the propose d pressure zone. This
performance is improved by Task 3-5.

Consideration should be given to modifying the connectivity of the Tannery booster pump station at the
same time. Currently the booster is drawing water from downstream of the Pacific PRV, while it may be
more efficient to draw water from upstream of the PRV. This is likely to require only minor works.
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44 Package 3: Dedicate Taradale

This work package is aligned with the “Safe water” and “Clean water” drivers: it creates additional safety
barriers and reduces the flow reversals which are likely to contribute to the discoloration problem. It forms
part of the “Safe water” strategy ouilined in Section 3.2.3.

Separating the supply and distribution in Taradale means that all the water in the Taradale system will be
first pumped to the Taradale reservoirs, then will gravitate to the distribution. The instant peak flow through
the inlet and outlet of the reservoirs will be significantly increased. This therefore requires additional
capacity for both the inlet and outlet pipes.

Task 3-1: An additional 450mm@ dedicated rising main {4km in length) is required from the Taradale bores
to the Taradale Reservoir, It is recommended that, instead of building parallel to the existing Meeanee
Road rising main, the new pipe should be laid along Osier Road. This will reduce the risk of both pipes
being damaged by a single event and also make it easier to connect to the Awatoto bore field (Package
5).

Before this can be designed, it is necessary fo confirm the preferred location of the future Taradale bores
(Package 1).

For the purpose of this work programme we have included a new parallel pipe for the rising main and a
combination of addifional pipe and pipe upgrade for the distribution. This level of detail is sufficient to
estimate the extent and the cost of the works required, but the detail of the preferred layout need to be
confirmed during the design stage.

The cost estimate capfured in this document assumes that the Taradale bores will remain approximately in
their current location. If this is not the case, this would increase the length of the required rising main.

There are three main pathways for the water distributed from the Taradale reservoirs:
+ South towards Puketapu along Church Road.
* East towards Greenmeadows under existing properties.
+ Northinfo Tamatea via the Durham PRV,

While there are capacity constraints through all three, only the southem route is proposed for upgrade: the
northern route is less stressed and upgrading the existing 375mm pipe east towards Greenmeadows was
considered too challenging.

Task 3-2: Construct a new $00mm@ outlet pipe from the Taradale Reservoir down to Church Road.

Additionally, upgrade the existing 150mm@ south along Church Road to 375/450mm@ down to Puketapu
Road.

It may be possible to repurpose the existing rising main along Church Road as a distribution main. This may
reduce or eliminate the need for the Church Road 375/450mm@ upgrade, but would require an increase
in the size of the proposed rising main in Task 3-1. This option should be investigated.

Task 3-3: To retain FW2 fire flow availability it will be necessary to:

» Upgrade existing 150mm 1973 AC pipe dlong Waterhouse Street to 200mm, from Puketapu Road to
O'Dowd Road (640m in length).

* Upgrade existing 200mm 1972 AC pipe along Puketapu Road to 300mm, from Church Road to
Gloucester Street (400m in length).

* Upgrade existing 100mm cross-connection at the intersection of Howard Road and Frickleton
Street to 150mm (50m in length).

« Upgrade existing 100mm cross-connection at the intersection of Gloucester Road and Roskilda
Crescent to 150mm (50m in length).

» Upgrade existing 100mm 1972 AC pipe dlong Elliott Street and Murphy Road to 150mm, from
Howard Road to Frickleton Street (520m in length).

Some of these upgrades may not be required if NCC retains the Lee Road PRV as emergency-only, so it
would only operate during fire flow demand.

Task 3-4: 1 is necessary to sef all Taradale PRVs fo only operate during emergencies, except for Durham
PRV,
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Task 3-5: To alleviate the marginal performance caused by the isolation of the Tamatea zone in Package
2,1t is necessary o upgrade the existing 200mm/150mm@ pipe dlong Durham Avenue to 300mm/250mmid,
from Westminster Avenue fo Southwark Avenue (110m inlength).

This was not included in Package 2 to make it clear that the isolation of Tamatea and Parklands is
recommended, at least as a trial, without the need for pipe upgrades.
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4.5 Package 4: Dedicate Enfield

This work package is adligned with all "Safe water”, "Clean water”, “Sufficient pressure” and “Resilient
network” drivers.

Task 4-1: First it is necessary to confirm a preferred location for the Enfield Reservoir. Investigations are
already under-way to identify candidates, to confirm the selection methodology and list possible risks and
opportunities.

Task 4-2: NCC will then be able to proceed with land acquisition, if required, and then to construction.

Based on the relatively recent Taradale reservoir 2 construction, NCC estimates thal the cosi for this fask is
in the order of $7M including investigations/planning, land acquisition, earthworks and construction. We
have added $1M to renew the pipework to and from the reservoir.

This will make the network more resilient by eliminating the risk associated with the poor condition of the
Enfield Reservoir.

Task 4-3: Once a preferred location for the Enfield Reservoir is identified, it will be possible to finalise the
Awatoto rising main, probably to the foot of the hill under the Enfield Reservoir.

Task 4-4: Extend the rising main from the Church Road Booster Pump Station up to the Awatoto rising main,
probably at the foot of the hill under the Enfield Reservoir.

The cost estimates included in the work programme for Task 4-3 and 4-4 are based on the current location
for the Enfield Reservoir: if the reservoir is relocated, this will lead to longer pipes and higher cosfs.

Task 4-5: To maintain sufficient pressure in the distribution network, the nefwork restrictions identified during
Calibration will need to be confirmed, located and eliminated. This is unlikely to require significant expense
as they are likely to be a small number of closed valves or pipes being physically disconnected without this
being captured in GIS. A series of field checks have been identified to try and identify these restrictions;
these are presented in Appendix B.

Task 4-é: At this stage, NCC will be able fo set all PRVs on the Enfield side and the MclLean Pump Station fo
only operate during emergencies. However, as the Chaucer Booster would need fo operate longer hours
fo compensate for Mclean Park Pump Station (aboui 20 hours per day under PDD), NCC may wish fo
consider upgrading the Chaucer Pump Station. The Chaucer Pump Station would also need fo take water
from the Enfield Reservoir direcily and not from the distribution. These were nof included in this work
programme.

This Work Package will complete the “Safe water” strategy of separating the waier sources from the
distribution.

It is important to note that the elevation of the new Enfield Reservoir is likely o have an impact on the
upgrades required on the distribution. A higher reservoir is likely to reduce the need for pipe upgrades,
while creating new costs and risks. This will be investigated as part of Task 3-1.
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4.6 Package 5: Manage Demand

This work package is adligned with the "Resilient network™ driver: by reducing the water demand NCC will
reduce the risk of exceeding the extraction limits from the aquifer, reduce the effect of a pipe or pump
failure and increase the length of fime the stored water volume can last in an emergency. It will also
generate financial savings and demonstrate good stewardship of a natural asset.

Task 5-1: Undertake active leakage management by systematically looking for leaks. This can be done
using different techniques such as acoustic detection, thermal imagery or hydrophones.

The cost for Task 5-1 cannot be estimated accurately as neither the goal, the techniques or the providers
are known al present. A nominal allowance of $100,000 per year was included in the work programme as
a place holder, but it is not based on any substantial knowledge at this stage.

Tasks 5-2: To enable the subsequent setup of DIMAs and maintain 20m pressure under peak demand, it is
necessary to install a new cross connection between the 150mm and 500mm@ pipes at the intersection of
Latham Street and SH51.

Task 5-3: It is recommended that the DMA layout identified in previous work by both Thomas Consultant
(2017) and Stantec (2018) be implemented. This will require installing approximately 22 flow meters,
detailed in Appendix C. To retain FW2 fire flow availability it will be necessary to:

* Upgrade existing 100mm 1975 AC pipe along Blenheim Street, to 150mm (170m in length).

*» Upgrade existing 100mm 1950 CI pipe laid along the Ford Street accessway, to 150mm between
Taradale Road and No&0 / Superfly amusement Park (330m in length).

This will enable NCC fo better monitor water usage, night flow and leakage, thus speeding up leak
detection and repair. It will also provide betler information to support decisions and consultation
pertaining fo customer usage.
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4.7 Package 6: Connect Awatoto Bores to Taradale

This work package is adligned with the "Resilient network™ driver: by providing a dedicated pipe between
the Awatoto bores and the Taradale system, it enables the water supply to operate for a period of time if
the Taradale bores are out of operation.

As the future location and capacity of the Awatoto bores is still the subject of investigations [Package 1), it
is not yel possible to confirm how long the network could operate solely with an Awatoto supply. For the
purpose of this work, we assumed that the Awatoto bore field can produce 500 I/s and that the Taradale
bore field is not operational.

Water will normally be pumped from the Awatoto bore field into the dedicated rising main finalised in Work
Package 4. Work Package 6 consisfs in using the existing 300mm@ branch going west from Eriksen Road
along Harold Holt Avenue up to Taradale Road. This pipe is currenily shut but from Work Package 3
onwards it is expected to be part of the distribution network and to remain open. However, it may be used
in emergency situations to convey water from the Awatoto bores to the Taradale rising main if:

+ Operations close existing valves fo isolate the pipe from the distribution.
+ The pipe is extended fo connect to the Taradale rising main.

Task é-1: Extend the existing 300mm@ pipe from the intersection of Kennedy Road and Taradale Road,
along Kennedy Road to the proposed rising main from the Taradale bores (Work Package 3). This requires
constructing 1.6km of 350mm@ pipe.

The hydraulic model suggests that, with this upgrade and 500 I/s pumping capacity at the Awatoto bores,
the supply can be maintained for approximately 30 hours under current peak demand. After that time, the
Taraddale reservoirs drain entirely and the supply will be interrupted In the Taradale zone unless NCC
modifies the network configuration. For example the delineation valves between Taradale and Enfield
could be temporarily re-opened.

It should be noted that the current system can already operate if the Awatoto bores are out of service,
essentially because the Church Road Booster Pump Station can transfer water from Taradale to Enfield.
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4.8 Package 7: Rationalise the Thompson Reservoir Pipework

This work package is adligned with the "Resilient network™ driver: by simplifying the pipework around the
Thompson Reservoir, NCC will reduce the time and complexity of a possible emergency pipe repair near
the reservoir.

Task 7-1is only loosely defined, and is expected to include:

* Aninvestigation phase with an excavation of existing pipes, some of which are known to be as
deep as 4-5m.

« A planning phase to confirm the preferred arrangement with the three existing tanks in the future.

« A design phase to confirm the preferred pipework layout.

» A construction and commissioning phase.

The cost for this cannot be estimated accurately at this point. A nominal allowance of $300,000 has been
included in the work programme but this needs to be confimed once the preferred layout is identified and
pipe marking/localisation has been completed.
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4.9 Package 8: Ensure FW2 Fire Flow Availability

This work package is aligned with the “Pressure” driver. Pipe upgrades are required in several parts of the
existing network to ensure FW?2 fire flow availability.

Existing fire deficiencies which are eliminated by upgrades captured in previous work packages are not
addressed in this section. Fire deficiencies which are created by previous work packages are addressed by
upgrades included in the relevant work package.

Existing upgrades which are not eliminated by previous work packages require a series of 14 pipe
upgrades, listed in Appendix D and shown in the plan below.

8-1: Upgrade exsting 150mm@ pipe along Franklin Road/Le-Quesne Road fo 200mm&, between Main North
Road and No. 48 Le-Quesne Road (1700m in lengthy).

8-2: Upgrade existing 100mm®@ pipe along Onehunga Road to 150mm@, between No. 190 and No. 242
Onehunga Road (790m in length).

8-3: Upgrade existing 150mm@ pipe along Hill Road to 200mm@, between Terrace Road and Petane Road
(130m in length).

Additionally, construct a new 150mm@ cross-connection between the existing 150mm@ pipe af the
proposed 200mm@ pipe at the intersection of Main North Road and Hill Road (near node Asset ID
KXKX000002, 50m in length).

Additionally, upgrade existing 100mm@ pipe along Hill road to 150mm&@, between Franklin Road and
Terrace Road (350m inlength) and between Petane Road and No. 80 Hill Road, excluding the existing
section of 150mmi@ pipe in between [430m in length).

8-4: Upgrade existing 100mm@ crossing the property at No. 54 The Esplanade 1o 150mm@ (90m in length).
Additionally, upgrade existing 50mme/75mm@ pipe along The Esplanade fo 150mm@, between No. 54 and
99 The Esplanade [680m in length)

8-5: Upgrade existing 150mm@ along Kipling Avenue fo 200mm@, between Napier Temace and Hooker
Avenue (170m in length).

Additionally, upgrade existing 75mm@ along Faraday Street to 150mm@, between Hooker Avenue and
Smale Terrace (410min length). Move the boundary valve to south of the hydrant at the intersection of
Smale Terace and Faraday Avenue.

Additionally, upgrade existing 100mm@ along May Avenue to 150mm@, between Hooker Avenue and No.
23 May Avenue (180m in length).

8-4: Extend existing 100mm@ pipe af No. 4 Guys Hill Road and connect to the existing 75mm@ pipe along
Chaucer Road South {30min length).

Additionally, upgrade existing 75mm@/100mm@ main at the infersection of Chaucer Road South and Guys
Hill Road to 150mm@ (10m in length), and creale a 150mm@ cross-connection between existing 350mm@
rising main and proposed upgraded pipe (10min lengih).

8-7. Create a new 100mm@ cross connection between the existing 75mm@ and 100mm@ pipes at the
intersection of George Street and Bracken Street,

8-8: Upgrade existing 100/50mm@ pipe along hain Street 1o 150mm@, between Spencer Road and No. 25
Main Street (260m in length).

8-9 Upgrade existing 75mm@ pipe along Milion Road to 150mm@, between Cameron Road and No. 6
Milton Road (230m in length).

8-10: Upgrade existing 100mm@ pipe along Tironui Drive/Puketapu Road to 150mm@, between No. 62
Tironui Drive and No. 255 Puketapu Road, excluding the existing section of 150mm@ pipe in between
(1700m in length).

Additionally, upgrade existing 150mm@ pipe outlet from Westem Hill Reservoir to No. 82 Tironui Drive to
200mm@ (460m in length).
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8-11: Construct a new 100mm@ pipe between existing 100mm@ pipe at Masefield Avenue and existing
100mm@ pipe at Mason Avenue (130m inlength).

8-12: Upgrade existing 100mm@ pipe along Birdwood Street/Harpham Street to 150mmi@, between Nicholas
Street and No. 12 Birdwood Street (220m in length).

8-13: Upgrade existing 100mm@ pipe along Ewan Place/Kent Terrace to 150mm@, between Nicholas Street
and No. 9 Ewan Place (130m inlength).

8-14: Upgrade existing 100mm@ pipe to 150mm@ from Halliwell Reservoir to Cumberland Rise Exiension
(210m in length).

8-15: Upgrade existing 100mm@ pipe to 150mm@ from Otatara Reservoir fo Poaka Place (340m inlength).
8-16: Upgrade existing 75mm@ pipe along Wellesley Road to 100mm@, between Todd Street and No. 26
Wellesley Road (270m in length).

35



Extraordinary Meeting of Council - 11 June 2020 - Attachments

Package 8: Ensure FW2 Fire Flow Availability

¥

Benefits / 'p e ' N7
2 ) ;
&2 Resilient network ‘ : / = & el
.- ’: Pectosans Dina !

/" ENFIELD

© OpenStreetMap contributors

20m minimum pressure and FW2 fire protection
under current demand.

Level of Service: Sufficient capacity to achieve
‘ Operation: N/A Cost Estimate: $4M

6 Stantecl ¥ woer

€ Multiple pipe upsize through-
out network

Legend

Proposed distribution
main

Upgrades from previous
stage

8 Reservoir

Proposed new pressure
zone delineation

Bore field (location
@  determined in previous
stage)

Item 3
Attachments h

36



Extraordinary Meeting of Council - 11 June 2020 - Attachments Item 3
Attachments h

410 Package 9: Enable Growth

This work package is aligned with the “Pressure” driver: urban intensification and greenfield expansion will
add more demand onto the system, leading to higher velocity in pipes and less pressure for customers. To
retain the Level of Service, several pipe upgrades will be required.

The works presented in this section assume that all pipe upgrades included in other work packages have
been completed. It also requires knowing the preferred location of the Enfield Reservoir (Task 4-1).

Task 9-1 consists in providing distribution network extensions to reach and supply greenfield developments.
These extensions have been estimated based on the zones drawn in the HPUDS, but they will need to be
revised as more details become available regarding the greenfield developments. As these are expected
to be paid for by developers, no cost estimate was included in the work programme.

It will also be necessary to increase the capacity between the Enfield Reservoir and the south-eastern part
of the city. In particular this includes:

e Task 9-2: Construct a new 375mm@ distribution main from the Enfield Reservoir, down to Thackeray
Street. Additionally, upgrade the existing 100mm@ pipe along SHS51 from Thackeray Street to Te
Awa Avenue (2,170min length).

+ Task 9-3: Construct a new 300mm@ main along Latham Street from Douglas Mclean Avenue fo
Barker Road (230m in length).

* Task 9-4: Upgrade existing 150mm@ 1970 AC pipe along Durham Avenue to 200mm, from
Southwark Avenue fo York Avenue (110m in length).

It is important to note that the elevation of the new Enfield Reservoir is likely o have an impact on the
upgrades required on the distribution. A higher reservoir is likely to reduce the need for pipe upgrades,
while creating new costs and risks. This will be investigated as part of Task 4-1.
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and upsize existing pipe along
Georges Drive

€) Upsize existing pipe along
Latham Street

€3 Upsize existing pipe along
Durham Avenue

Legend

ammmm Greenfield developments

Proposed distribution
main

Upgrades from previous
-_— ge

s Reservoir

Proposed new pressure
zone delineation

Bore field (location

© OpenStreetMap contributors

Level of Service: Sufficient capacity to
achieve 20m minimum pressure and FW2
fire protection under future demand.

Operation: N/A

Cost Estimate: 3.5M assumes
current Enfield Reservoir location

@ determined in previous
stage)
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6 Stantecl_\lﬁ NAPIER

Napier Water Supply Master Plan

Benefits

& Clean water
€2 Safe water
€2 Resilient network T St
& Sufficient pressure ' o

-
..'

\I

J

\

Legend {only key elements shown)

@mmm Greenfield developments

Proposed distribution
main

ENFIELD

Proposed dedicated rising
main

Existing pipe, can be used

----- G j ' ‘ : | -_— :
y ; ‘ as rising main

s Existing rising main

g Reservoir

Proposed new pressure
zone delineation

Bore field, potentially
@© new location for pipe
extentions and treatment

© OpenStreetMap contributors

Level of Service: Sufficient capacity to achieve 20m
minimum pressure and FW2 fire protection under Operation: N/A Cost Estimate: $40.6M
future demand.
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ations

Recommenc

It is recommended that:

NCC reviews and confirms the work programme presented in this document.

NCC stages the work programme (1-, 3-, 10- and 30-years horizons), either based on available
budget ar on required outcomes.

NCC continues the investigations currently under-way for the most urgent tasks, which will allow
ofher tasks to be started:

o “Clean water” driver:

= Understand the mechanisms at play in the discoloration episodes.

= Confirm preferred bore locations.

= Confim the treatment strategy.

= Clarify costs associated with the preferred option and update this master plan.
o “Resilient network':

= Confirm the preferred location for the Enfield reservoir.

= Clarify cosfs associated with the preferred option, in particular the impact on pipe
upgrades, and update this master plan.

«  Clarify water demand management objectives and acfivities.
NCC undertakes an option assessment comparing:

o Increasing the network capacity so the Lee Road PRV does not operate, even under FW2
fire demand (as per this master plan).

o Relying on the Lee Road PRY even for FW2 fire demand.
NCC undertakes an option assessment comparing:

o Constructing a new rising main and a new distribution pipe fo and from Taradale Reservoir
(this masier plan).

o Using the existing 450mm rising main along Church Road as a distribution main and
increasing the size of the proposed rising main.

NCC updates this master plan regularly and when crifical new information becomes available, in
particular assumptions regarding the population growth, greenfield developments or future water
use.
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Appendix A Costing Assumptions

The cost estimates presented in this report include:
+ Consfruction cost.
* Professional services (planning, design, investigations, stakeholder engagement...)

e Risk and contingency.

Pipe rates were based on figures used for Tauranga City Council since 2009, and anecdotally verified to be
still valid in that region. We included a 15% mark-up for professional services and an additional 40%

contingency.
Description Pipe Diameter (mm) |
50 100 150 200 250 300 350 375
Pipe & Httings supply and
installation {2008/2009) $105 | $150 | $250 | $350 | $500 $700 $820 $820
incl. Professional Services
(15%) $121 | $173 | $288 | $403 | $575 $805 $943 $943
incl. Risks and Confingency
[40%) $169 | $242 | $403 | $564 | $805 | $1,127 | $1,320| $1,320
Adopfed rate for 2019 NCC
master plan $169 | $242 | $403 | 9564 | $805 | $1,127 | $1,320 | $1,320
166 237 395 553 791 1107 1297 1297
Description Pipe Diameter (mm)
400 450 500 525 550 600 700 800
Pipe & Fittings supply and
installation (2008/2009) $900 $983 | $1,035 | $1.035| §$1,150 | $1,150 | $1,260 | $1,360
incl. Professional Services
(15%) $1.035| $1,130 | $1,190 $1,190 $1,323 | $1.323 | $1,449 | $1,564
incl. Risks and Confingency
[40%) $1,449 | $1,582 $1,666 $1,666 $1,852 | $1.852 | $2,029 | $2,190
Adopted rate for 2019 NCC
master plan $1,449 | 51,582 | $1,666 | $1,666 | $1,852 | $1,852 | $2,02%9 | $2,190
1423 1554 1637 1637 1818 1818 1992 2151

There are mulfiple miscellaneous items in the master plan, which were estimated at a high level and
captured directly in the schedule of waorks, Where possible, these were based on experience and recent
projects Stantec was involved in.

The largest unknown is the cost pertaining to the Enfield Reservoir upgrade. Recent reservoir construction
works in the Wellington region suggest a cost of $9M for a 11ML reservoir. As the site for the Enfield Reservoir
is likely to be challenging, Stantec considers this should be considered a minimum. Recent construction
works in Naplier suggest a cost closer fo $7M. At NCC's request, this $7M figure was included in the master
plan, along with $1M to renew the pipework to and from the reservoir.
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Appendix B  Field Checks

B.1 Gloucester Street
There is a possible restriction along the 200mm@ pipe between Taradale 3 Bore and hydrant H-001.

Check all valves along this pipe.
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’ / ~ i during field test
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\ N4 S "..; Pipe Internal Diameter
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S " -z 150
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B.2 Church Road

There is a possible restriction along the 150mm@ pipe on Church Road between Tironui Drive and Mission
Road, parallel to the 450mm@ Tamatea trunk upsiream of hydrant H-018.

Check all valves along this pipe.

—
-

Hydrants logged
during field test

Pipe Internal Diameter
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B.3 McDonald Street

There is a massive restriction in the network which affects the hydranis on the right side of the network,
some of which are shown below (H-059, H-077, H-055, H-057).

In the model, when a valve was closed in the 300mm@ pipe along McDonald Street, the matches in head
between field and model data improved. Check all valves along this main. If checks come back clear of
all valves along McDonald Street, the anomaly may be present in other mains and may not be restricted
to just one main. A series of hydrant flow tests in the area may be necessary.

H
8
4 14
| l N i {
H i :
i H i H
LA &
| S
e b
Hydrants logged ! i i I
during field test { i) =)
i i
Pipe Internal Diameter 1 i H
b iH i1
- < 100 P4 ‘f'"" H
—>=100 i 4 i
=3z 150 N g T
— = 200 E.j 1
- = 250 FT
- > = 300 N\ £
= N 'H
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B.4 Kennedy Road/Maadi Road

When a combination of valves was closed in the model as shown below, there were improved matches
between field data and model results. Opening these valves is likely 1o improve the pressures in the area.
However, the pressure is sufficient in the area with the valves closed. Retaining the valves closed may
reduce the number of flow reversals, and therefore limit the risk of discolouration.

Check all valves along Maadi Road and Kennedy Rod between the County Drain and Douglas MclLean
Avenue to confirm open/close status for replication in the working model and GIS.

) y Hydrants logged
e ' d:ling iieldgigsl

Pipe Internal Diameter
— < 100

i — >= 100
== >= 150
— = 200
- 250
- = 300

"
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B.5 Islington Place

The model under-predicts the head at H-022 (along Freyberg Avenue). When a valve along the 300mm@
pipe between Kennedy Road and Islington Flace was closed, the match between field and model data
improved.

Check all the valves along this main and on the 150mm@ main along Islington Place.

Hydrants logged
during field test
Pipe Internal Diameter
~-< 100
—>=100
==-3>= 150
- =200
- = 250
- >= 300
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Appendix C Flow Meters
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Meter Location E:r'::,‘)n lameder :Ilizferi al

1 Gloucester Street/Osier Road 200 AC
2 Avondale Road/Balmoral Street 150 AC
3 Brompton Drive 300 AC
4 259 Church Road 150 PVC
5 Taradale Reservoir Inlet 350 DI
6 Downstream of Durham PRV 200 PVC
/ Downstream of Pacific PRV 200 PVC
8 Niven Street 200 AC
9 Taradale Road/Riverbend Road 375 ST
10 Riverbend Road/Latham Street 150 Cl
11 Riverbend Road/The Loop 300 AC
12 Te Awa Avenue/Georges Drive 150 PVC
13 Latham Street/Douglas McLean Avenue 300 PVC
14 Kennedy Road/Douglas Mclean Avenue 150 ST
15 Prebensen Drive 450 DI
16 Enfield Reservoir Inlet 375 ST
17 Enfield Reservoir Outlet 300 ST
18 61 Hyderabad Road 300 AC
19 Downstream of Bums PRV 200 PVC
20 Downstream of Seapoint PRV 200 PVC
21 Thompson Square Reservoir Inlet 150 AC
22 Thompson Round Reservoir Inlet 300 Cl

Item 3
Attachments h

50



Ris6_ e
&Wl;!.""‘t'{;fl.u

Extraordinary Meeting of Council - 11 June 2020 - Attachments

D.1

Franklin Road/Le-Quesne Road

\
25.81

19.97
22.06
‘25.87
|
46.81
35.40

“31.61

/ 58.78

|66.57
.20
Upgrade existing
150mm@ to
200mm@

Available Fire Flow
Less than 25 L/s
W 25L1/sto 50 Lfs

*Available fire flow after upgrade

50 L/sto 100 L/s
W Greater than 100 L/s

Pipe Internal Diameter
Less than 100mm

100mm to 145mm
— 145mm to 195mm
— 195mm to 250mm
= 250mm to 300mm
== Greater than 300mm
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D.2 Onehunga Road

Upgrade existing
100mm@ to
150mma@

*Available fire flow after upgrade

Available Fire Flow
Less than 25 L/s
251/sto 50 /s
50 L/sto 100 L/s
W Greater than 100 L/s
Pipe Internal Diameter
Less than 100mm
100mm to 145mm
— 145mm fo 195mm
— 195mm to 250mm
w—250mm to 300mm
= Greater than 300mm
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D.3 HillRoad
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G .00
Upgrade existing Q
100mm@ to

150mm@

150mm@ to
200mme

65.72

7721

Available Fire Flow
Less than 25 L/s

50 L/s to 100 Lfs s
W Greater than 100 L/s

Pipe Internal Diameter o
Less than 100mm e
100mm to 145mm )

— 145mm to 195mm

— 195mm to 250mm

m—250mm to 300mm

== Greater than 300mm

Upgrade existing

Create 150mm@
cross-connection

251 /sto 50 L/s 6358 s

#0,01

T
106.12

*Available fire flow after upgrade
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D.4 The Esplanade

Upgrade existing
$.07 100mm@ to
150mm@

‘3062
Available Fire Flow

Less than 25 L/s
W 250/sto 50L/s
50 L/sto 100 L/s
W Greater than 100 L/s
Pipe Internal Diameter
Less than 100mm
100mm to 145mm
— 145mm fo 125mm
— 195mm fo 250mm
w—250mm fo 300mm
= Greater than 300mm

16

‘3132

*Available fire flow after upgrade
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D.5 Kipling Avenuve/Faraday Street/May Avenue

7
92.96
82.75
\ 89,
" 31.17 3338 8
“100.06 3
Upgrade existing
150mm@ to
200mm@ \
1.51
46.41
3.70 70.13 4604
Upgrade existing
75mm@ to
150mm@ \
73.60
71.49 o
57.74
2 Upgrade existing
3332 100mm@ to 150mm@
*Available fire flow after upgrade Available Fire Flow

Less than 25 L/s
W 25L/sto 50 L/s
50 L/s to 100 L/s
W Greater than 100 L/s
Pipe Internal Diameter
Less than 100mm
100mm to 145mm
— 145mm to 195mm
— 195mm to 250mm
—250mm to 300mm
== Greater than 300mm
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D.6 Guys Hill Road/Chaucer Road South

Available Fire Flow

Upgrade existing Less than 25 L/s

e 75mm/100mm@ and 25L/s to 50 L/fs
create 150mm@ 50 L/s fo 100 L/s
cross-connection m Greater than 100 L/s

Pipe Internal Diameter
Less than 100mm
100mm to 145mm

— 145mm to 195mm

— 195mm to 250mm

=3 50mm to 300mm

== Greater than 300mm

28.59

27.45

27.99

Extend existing

100mm®@ and
30.33 connect to existing
75mm@
29.11
S 30.06
1 A"
)
A\
Ay
\\
—
\H.
PR 31.52

*Available fire flow after upgrade
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D.7

George Street/Chaucer Road
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24.23

27.68

41.65

15.36

Sr07

Create 100mm@
cross-connection

23.97

13.84

T

*Available fire flow after upgrade

Available Fire Flow
Less than 25 L/s

W 25L/sto 50 L/s
50 L/sto 100 L/s

W Greaterthan 100 L/s

Pipe Internal Diameter

Less than 100mm

100mm to 145mm
— 145mm to 195mm
— 195mm fo 250mm
= 250mm to 300mm
= Greater than 300mm
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D.8 Main Street
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S
AN -~
'1'2.3'1"*-——-\ — — s;oa
£3.37
Upgrade existing
50mm/100mm@ to
760 150mm@& \
= 85.41
35.99
2.4
32.33
‘2668 &
el P
w3
4578 N
- \\
T .00 \\\
~ N
o~ \

7774

£3:32

26.99

37.22

/

*Available fire flow after upgrade

Available Fire Flow
Less than 25 Lfs

W 250/s10 50 Lfs
50L/sto 100 L/s

W Greater than 100 L/s
Pipe Internal Diameter
Less than 100mm
100mm fo 145mm

— 145mm to 195mm

= 195mm to 250mm

== 250mm to 300mm

== Greater than 300mm
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D.? Milton Road

~'94.03 T I

Upgrade existing
75mm@ to 150mme

T 7316

£6:93

Available Fire Flow
Less than 25 L/s
W 25L/sto 50 L/s

50 L/sto 100 L/s

W Greater than 100 L/s
Pipe Internal Diometer
Less than 100mm
100mm to 145mm

— 145mm to 195mm

— 195mm to 250mm

87.41 = 250mm to 300mm

== Greater than 300mm

*Available fire flow after upgrade
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D.10 Tironui Drive/Puketapu Road

Upgrade existing

150mm@ to ~—
200mm@

Upgrade existing

— 100mm@ fo 150mm@ / "’\
032

13551 ad

78

s1.01

3497 | e

(8243

5063 : 1437

@
*Available fire flow after upgrade fvul:ﬂble;;rf/l’low
ess than 5
W 25L/sto 50L/s
50 L/sto 100 L/s
B Greater than 100 L/s
Pipe Internal Diameter
Less than 100mm
100mm to 145mm
— 145mm fo 195mm
— 195mm to 250mm
= 250mm to 300mm
= Greater than 300mm

60



Extraordinary Meeting of Council - 11 June 2020 - Attachments Item 3
Attachments h

D.11 Mason Avenue/Masefield Avenue

2979

22.08

21.45 29.21

Available Fire Flow 7318
Less than 25 L/s AN
W 251/sto 50L/s . Construct 100mm@
50 L/s to 100 L/s hY
W Greater than 100 L/s N
Pipe Internal Diameter N,

\ 39.80
Less than 100mm N
100mm to 145mm N
— 145mm to 195mm b

— 195mm to 250mm *
= 250mm to 300mm
== Greater than 300mm

*Available fire flow after upgrade
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D.12 Birdwood Street/Harpham Street

Available Fire Flow
Less than 25 L/s
W 25Ll/sto 50 L/s
50 L/s to 100 L/s
W Greater than 100 L/s
| Pipe Internal Diameter
\ Less than 100mm
100mm to 150mm
S 63 "38.34 — 150mm fo 200mm
— 200mm to 250mm
= 250mm to 300mm
== Greater than 300mm

7237
4081
Upgrade existing
100mm@ to
150mm@
TR
47.95
*Available fire flow after upgrade Available Fire Flow

Less than 25 L/s
W 250/sto 50L/s
50L/sto 100 L/s
W Greater than 100 L/s
Pipe Internal Diameter
Less than 100mm
100mm to 145mm
— 145mm to 195mm
— 195mm to 250mm
= 250mm to 300mm
== Greater than 300mm
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D.13 Ewan Place/Kent Terrace

Available Fire Flow
Less than 25 L/s
W 25L/sto 50 L/s
50 L/sto 100 L/s
W Greater than 100 L/s
Pipe Internal Diameter
Less than 100mm
100mm to 145mm
— 145mm fo 195mm
— 195mm to 250mm
— 250mm to 300mm
== Greater than 300mm |

23.73

f37.07

130.13

'\ Upgrade existing
100mm@ to
150mm@

49.72

*Available fire flow after upgrade

63



Extraordinary Meeting of Council - 11 June 2020 - Attachments

D.14 Halliwell

Upgrade existing
100mm@ to

150mm@ —

Available Fire Flow
Less than 25 L/s
251/sto 50 L/s
50L/sto 100 L/s
W Greater than 100 L/s
Pipe Internal Diameter
Less than 100mm
100mm to 145mm
— 145mm to 195mm
= 195mm to 250mm
= 250mm to 300mm
== Greater than 300mm

43.91

/17.98

29.30

*Available fire flow after upgrade
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D.15 Oftatara

Item 3
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27.30

16.61

Upgrade existing
100mm@ to

150mm@ \

26.93

‘2735

3281

39.06

28.43

23.72

*Available fire flow after upgrade

Available Fire Flow
Less than 25 L/s
W 25L/st0 50 L/s
50 L/s to 100 L/s
W Greater than 100 L/s
Pipe Internal Diameter
Less than 100mm
100mm to 145mm
— 145mm to 195mm
— 195mm to 250mm
= 250mm to 300mm
= Greater than 300mm
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D.16 Wellesley Road

9227 N—
. 2031
90.52 \
]
1
1
- 1]
\ 1
\ \
\ 1
\ ]
\ (]
\ 1
\ ]
\ 1]
\ \
\ \
\
A~ \
1
r/ H
’ 1
. ]
88.69 H
1 \
\ 1
\ ¥n.7z
| 1
| ]
\ ]
\ 1
\
| 1]
\ 1
\ 1
\ !
| L)
\ \
| 1
|
£3.61

Upgrade existing /
75mm@ to
| 100mm@
|

|
Available Fire Flow
Less than 25 L/s
W 251/sto 50 L/s
50L/sto 100 L/s
W Greater than 100 L/s
Pipe Internal Diameter
Less than 100mm
100mm o 145mm
— 145mm to 195mm
— 195mm to 250mm
m—250mm fo 300mm
—/Gremer than 300mm

s

————ga
*
e
1

*Available fire flow after upgrade
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Outcome
Package | Activity category | Tasks Cost Risks, opportunities Status
Package | Reduce the | §,C 1-1: Investigate discoloration issues further (chemical and $ 50,000 Cost estimate is a place In progress. High priority
1 manganes hydraulic). holder only. This tasks needs | asit enables several
e load to be scoped in more other tasks to proceed.
detail.
1-2: Seek alternative bore locations with less manganese (Taradale | $ 100,000 Cost estimate is a place In progress. High priority
side). holder only. This tasks needs | asit enables several
to be scoped in more other tasks to proceed.
detail.
1-3: Seek alternative bore locations with less manganese (Enfield $ 100,000 Cost estimate is a place In progress. High priority
side). holder only. This tasks needs | asit enables several
to be scoped in more other tasks to proceed.
defail.
1-4: Potentially create new bore sites (Taradale side). $ 200,000 Cost esfimate is a place Requires 1-1 and 1-2
holder only. It requires
previous tasks to be
completed
1-5: Potentially create new bore sites (Enfield side). $ 200,000 Cost estimate is a place Requires 1-1 and 1-3
holder only. It requires
previous tasks to be
completed
1-6: Potentially install manganese freatment (Taradale side) $1.000,000 Cost estimate is a place Requires 1-1, 1-2 and
holder only. It requires potentially 1-4.
previous tasks to be
completed
1-7: Potentially install manganese freatment (Enfield side) $1.000,000 Cost estimate is a place Requires 1-1, 1-3 and
holder anly. It requires potentially 1-5.
previous tasks to be
completed
Package | Delineate 5. C 2-1: Close all valves between Taradale and Enfield to delineate $ 10,000 Can be started any
2 Taradale / both systems. time
Enfield
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Avenue to 300mm/250mm@, from Westminster Avenue to
Southwark Avenue (110m in length).

2-2: Close all valves between Greenmeadows and Tamatea. $ 50,000 High velocities and head Requires 2-1.
Durham PRV to feed the Tamatea area. loss downstream of Durham
PRV may lead to
Additionally. close the 350mm@ connection from the Durham PRV substandard pressure
going north along Croru Drive. and/or discolourafion. This
needs to be monitored and
Additionally, change the Tannery Booster suction from managed.
downstream of the Pacific PRV to upstream of the PRV.
Package | Dedicate 5.C 3-1: Construct a new 450mm@ dedicated rising main from the $6.470,000 Cost estimate based on Requires 1-1 and 1-2,
3 Taradale Taradale bores to the Taradale Reservoir (4,100m in length). current Té locatfion. potentially 1-4
3-2: Construct a new 600mm@ outlet pipe from Taradale Reservoir $2.900,000 May be reduced/optimised | Requires 3-1 to confirm
(4%0m in length) and upgrade existing 1 50mm@ to 450/37 5mm@ if existing rising mainis used | sizing
aleng Church Road down to Puketapu Road (1.410m in length). as a distribution main, and
proposed rising main is
upsized.
3-3: Upgrade existing 150mm 1973 AC pipe along Waterhouse $1.080,000 May not be required if Lee Can be starled any
Street to 200mm, from Puketapu Road to O'Dowd Road (640m in Road PRV is retained for time
length). emergencies
Addifionally, upgrade existing 200mm 1972 AC pipe along
Puketapu Road to 300mm. from Church Road to Gloucester Street
(400m in length).
Additionally, upgrade existing 100mm cross-connection at the
intersection of Howard Road and Frickleton Street to 150mm (50m
in length).
Additionally, upgrade existing 100mm cross-connection at the
intersection of Gloucester Road and Roskilda Crescent to 150mm
(50m in length).
Addifionally, upgrade existing 100mm 1972 AC pipe along Elliott
Street and Murphy Road to 150mm, from Howard Road to
Frickleton Street [520m in length).
3-4: Set all PRVs on the Taradale side to not operate under normal $ 5,000 Requires 3-2
peak demand, except for Durham PRV,
3-5: Upgrade existing 200mm/150mm@ pipe along Durham $ 120,000 Requires 2-1 and 2-2.
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Package | Dedicate 5.C.P.R 4-1: Identify site for new Enfield Reservoir $ 50,000 In progress. High prierity
4 Enfield as it enables several
other tasks to proceed.
4-2: Procure new Enfield Reservoir $8,000,000 Significant unknown about Requires 4-1
construction costs
4-3: Complete the Awatoto rising main. Construct 450mm@ $2.4%0,000 Cost estimate based on Requires 1-3 and 4-1,
dedicated rising main from Latham Street to Enfield Reservoir current Enfield Reservoir potentially 1-5
(1.580m in length) location
4-4: Construct a new 450mm@ dedicated rising from Prebensen $1,030,000 Cost estfimate based on Requires 4-1
Drive/Hyderabad Road to the Awatoto dedicated rising main on current Enfield Reservoir
Carlyle Street (650m in length). location
4-5: Investigate and eliminate network restrictions found during $ 50,000 Can be started any
cdlibration. fime
4-¢: Set all PRVs on the Enfield side and Mclean PS fo not operate $ 5,000 Assumes no upgrade to Requires 4-1 to 4-5
under normal peak demand. Chaucer Booster PS
Package | Manage R 5-1: Undertake active leakage detection and repair. $3.000,000 Based on $100,000 per year | Can be started any
5] demand over 30 years time
5-2: Construct 300mm@ cross-connection between the existing $ 300,000 May not be required, Can be started any
150mm@ and 500mm@ mains on Latham Street (35m in length). depends on 4-1 time
Addifionally, upgrade existing 100mm 1975 AC pipe along
Blenheim Street, to 150mm (170m in length).
Additionally, upgrade existing 100mm 1950 Cl pipe laid along the
Ford Street accessway, to 150mm between Taradale Road and
No60 / Superfly amusement Park (330m in length).
5-3: Form DMAs [closed valves and flow meters). $3.300.,000 Requires 3-4
Package | Connect R 6-1: Construct 350mm@ Awatoto to Taradale rising main along $2.140,000 Requires 3-1
& Awatoto to Kennedy Road so the Awatoto beores can supply Taradale
Taradale Reservoir (1.620m in length).
Package | Rationalise R 7-1: Investigate and upgrade the existing pipework at the $ 300,000 Cost estimate is a place Can be started any
7 Thompson Thompson reservoirs. holder only. This tasks needs | time
Reservoir to be scoped in more
pipework detail.
Package | Ensure FW2 P 8-1: Upgrade existing 150mm@ pipe along Franklin Road/Le- $ 920,000 Can be started any
8 Fire Flow Quesne Road to 200mm@. between Main North Road and No. 48 fime
Availability Le-Quesne Road (1700m in length).
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8-2: Upgrade existing 100mm@ pipe along Cnehunga Road to
150mm@, between Mo, 190 and No. 262 Onehunga Road (790m in
length).

$ 320,000

Can be started any
fime

8-3: Upgrade existing 150mm@ pipe along Hill Road to 200mm@,
between Terrace Road and Petane Road (130m in length).

Additionally, construct a new 150mm@ cross-connection between
the existing 150mm@ pipe at the proposed 200mm@ pipe at the
intersection of Main Morth Road and Hill Road (near node Asset ID
XXXX000002, 50m in length).

Additionally, upgrade existing 100mm®@ pipe along Hill read to
150mm@, between Franklin Road and Terrace Road (350m in
length) and between Petane Road and No. 80 Hill Read,
excluding the existing sectfion of 150mm@ pipe in between (430m
in length).

$ 450,000

Can be started any
time

8-4: Upgrade existing 100mm@ crossing the property at No. 54 The
Esplanade to 150mm@ (90m in length).

Addifionally, upgrade existing 50mm@/75mm@ pipe along The
Esplande to 150mm@, between No. 54 and %9 The Esplanade
(680m in length)

$ 310,000

Can be started any
fime

8-5: Upgrade existing 150mm@ along Kipling Avenue to 200mm@,
between Napier Terrace and Hooker Avenue [170m in length).

Additionally, upgrade existing 75mm@ along Faraday Street to
150mm@, between Hooker Avenue and Smale Terrace (410m in
length). Move the boundary valve to south of the hydrant at the
intersection of Smale Terrace and Faraday Avenue.

Additionally, upgrade existing 100mm@ along May Avenue fo
150mm@, between Hooker Avenue and No. 23 May Avenue
[180m in length).

$ 330,000

Can be started any
time

8-é: Extend existing 100mm@ pipe at No. 4 Guys Hill Road and
connect to the existing 75mm@ pipe along Chaucer Road South
(50m in length).

Additionally, upgrade existing 75mm@/100mm@ main at the
intersection of Chaucer Road South and Guys Hill Road to
150mm@ (10m in length). and create a 150mm@ cross-connection
between existing 350mm@ rising main and proposed upgraded
pipe (10min length).

$ 20,000

Can be starled any
time
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8-7: Create a new 100mm@ cross connection between the $ 1,000 This deficiency may be Can be started any
existing 75mm@ and 100mm@ pipes at the intersection of George addressed by the time
Street and Bracken Street. development of The Loop
greenfield.
8-8: Upgrade existing 100/50mm@ pipe along Main Street to $ 100,000 Can be started any
150mm@, between Spencer Road and No. 25 Main Street (260m in time
length).
8-9 Upgrade existing 75mm@ pipe along Milton Road to 150mm@, $ 0,000 Can be started any
between Cameron Road and No. é Milton Road (230m in length). time
8-10: Upgrade existing 100mm@ pipe along Tironui Drive/FPuketapu $ 900,000 Can be started any
Road o 150mm@, between No. é2 Tironui Drive and No. 255 time
Puketapu Road, excluding the existing section of 150mm@ pipe in
between (1700m in length).
Additionally, upgrade existing 150mm@ pipe outlet from Western
Hill Reservoir to No. 82 Tironui Drive to 200mm@ (460m in length).
8-11: Construct a new 100mm@ pipe between existing 100mm@ $ 30,000 Can be started any
pipe at Masefield Avenue and existing 100mm&@ pipe at Mason time
Avenue (130min length).
8-12: Upgrade existing 100mm@ pipe along Birdwood $ 90,000 Can be starled any
Street/Harpham Street to 150mm@, between Nicholas Street and time
No. 12 Birdwood Street (220m in length).
8-13: Upgrade existing 100mm@ pipe along Ewan Flace/Kent $ 50,000 Can be started any
Terrace to 150mm@, between Nicholas Street and No. 9 Ewan time
Place [130m in length).
8-14: Upgrade existing 100mm@ pipe to 150mm@ from Halliwell $ 80,000 Can be started any
Reserveir to Cumberland Rise Extension [210m in length). time
8-15: Upgrade existing 100mm@ pipe to 150mm@ from Ctatara $ 140,000 Can be started any
Reservoir to Poaka Place (340m in length). time
8-16: Upgrade existing 75mm@ pipe along Wellesley Road to $ 70,000 Can be started any
100mm@, between Todd Street and No. 26 Wellesley Road (270m time
in length).
Fackage | Enable 9-1: Extend distribution as part of greenfield developments MNone Cost estfimate not included, | Build as part of
9 growth paid by developer. greenfield
developments
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November 2019 | Status: Final | Project No.: 310103009 | Qur ref: Napier Water Supply Network Master Plan

Page é
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WHAKARIRE REVETMENT CONSULTATION SUMMARY

INTRODUCTION

The Whakarire Revetment project was included in the Long Term Plan 2018-28 following the granting
of resource consent which expires in May 2021. The project was scheduled to start in 2019/20. Council
identified that there would be private benefit as a result of the installation of the revetment to the 14
residential properties on Whakarire Avenue that face the revetment site and as such recommended a
targeted rate be implemented as a contribution to the project cost

The introduction of the proposed targeted rate was included for consultation in the Annual Plan 2019/20
Consultation Document with targeted engagement with the affected residents (letters, meeting and site
visits).

Annual Plan Submissions — Targeted Rate Response

Council received 107 submissions with 33% of submitters agreeing with the targeted rate, 14%
opposing and 53% neutral.

Seven residents submitted through the Annual Plan consultation process and the Revenue and
Financing Policy consultation that was running concurrently. Of the residents, 86% opposed the
targeted rate (6) and 14% were neutral (1). A submission was also received from the Westshore
Residents Association opposing the targeted rate.

There were several issues raised by the residents including the revetment project itself and the
development of the reserve.

The full submissions report can be found:

http.//napier.infocouncil.biz/Open/2019/06/CO 20190604 AGN 394 AT EXTRA WEB.htm

Council decided to put the matter on hold while further consultation with the affected residents took
place.

PosT ANNUAL PLAN 2019/20 CONSULTATION PROCESS
All owners and occupiers of the affected properties were invited to a meeting to discuss the project, the
targeted rate and any subsequent landscaping of the reserve.

The meeting was held on 28 November 2019 at St Andrews Church, Westshore with 14 people
atlending. A presentation (Appendix 1) was made by Jon Kingsford — Director Infrastructure followed
by questions and answers. Residents were asked to consider their support for the revetment project
itself and the targeted rate proposal. At the meeting, all those present bar one resident advised they
supported the revetment proceeding. Residents were advised that a letter requesting their feedback in
writing by 31 January 2020 would be sent all residents including those that did not attend the meeting.

A letter (Appendix 2) was sent on 4 December 2019 summarising the points covered at the meeting
and the impacts of proceeding or not proceeding with the revetment project.

A reminder email was sent to those who had not provided written feedback on 22 January 2020.

RESPONSE
Residents from 12 of the 14 affected properties responded. The results are as follows:

Revetment Project

» Of the 12 respondents, 11 support the project proceeding (92%)
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* Of the residents, 11 support the project proceeding, one is against the project proceeding and
two did not respond. A total of 79% of residents support the revetment proceeding.

Targeted Rate

« Ofthe 12 respondents, seven agree with the targeted rate (58%), four were against (33%) and
one response was inconclusive.

» Of the residents, with seven agreeing, four against, one inconclusive and two with no response,
a total of 50% of residents agree to the targeted rate.

Several residents wished to pay the full amount in a one-off payment and that the contribution be based
on the $1.8 million originally proposed as the project cost.

Other feedback

Comments were received regarding the reserve development and some residents desire to be involved
in the process. Residents have been advised on several occasions that the walkway would be installed
on the reserve as far away as possible from their properties and that a landscaping concept would be
shared with them for their feedback following Council's decision on the matter.

One resident asked that the Council guarantee that the capital values of the properties affected do not
diminish as a result of the project and that Council should promote the advantages of the revetment to
reassure prospeclive purchasers of the advantages and possible increases of value as a result of the

project.

Summary list of feedback

All written feedback is attached (Appendix 3)
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Received from

Summary of feedback

Officers response

Mark Johnson

Supports the revetment
proceeding.

Agrees to targeted rate, would
like more information on the term
and interest at some stage.

Commended consultation

Further information will be provided about
the payment of the targeted rate once the
Council decision is made

proceeding and requests that if
the project is to proceed, it needs
to be clearly understood that this
is expressly against her will
Opposes the targeted rate

process.

Judy Tindall Supports the revetment | Further engagement with residents is
proceeding and quickly to avoid | planned regarding the landscaping plans
further resource consent | for the reserve.
applications. The plan for stormwater is not based on
Requests ongoing consultation ‘pooling’ water.

Not satisfied with stormwater
arrangements.
Agrees to targeted rate.

Jim and Robin | Supports the revetment | The consultation was based on 3% of the

Cranford proceeding. cost of the work. Project costs have
Agrees to targeted rate based on | increased since the original estimate,
the 3% previously proposed. however, it is recommended any targeted

rate is based on the estimate project cost
given it was the basis of the 2019/20
consultation.

Dorothy See attached letter The full written feedback is attached for

Townshend Opposes the revetment | noting.

Further engagement with residents is
planned regarding the landscaping plans
for the reserve which will consider the
safety concerns raised by residents
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Requests that Council engages
with residents regarding the
landscaping plan for the reserve
Highlights concerns regarding
safety and security

Requests that the pathway be
located as close to the coastal
edge as possible

Suggests that a strip of land
bordering private titles along
Whakarire Ave is reclassified as

The public good derived from the
revetment project (and recognised in the
cost split) is the protection and improved
access to the reserve land. Reducing the
reserve size by leasing a portion to
residents could reduce the public good
resulting from the project.
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Does not support the targeted
rate.

Raised some concerns regarding
the proposed stormwater drain
as being a hazard.

Makes some suggestions for
landscaping with the offer to pay
for plants in front of their property
Highlights concerns regarding
drugs and crime that may occur
in the reserve.

local purpose reserve and

subsequently leased to

residents.
Simon and Hettie | Supports the revetment | Officers have visited the Tremains to
Tremain proceeding. discuss the proposed stormwater drain

that would be located in front of their
property on the reserve. Officers
confirmed that the point at which any drain
would discharges to the swale would be
placed to ensure water would not flow
back into their property. The swale itself
won't be made of solid concrete which had
been a concern for these residents.

Further engagement with residents is
planned regarding the landscaping plans
for the reserve, which will consider the
safety concerns raised by residents.

John Sutherland

The consultation was based on 3% of the
cost of the work. Project costs have
increased since the original estimate,
however, it is recommended any targeted
rate is based on the estimate project cost
given it was the basis of the 2019/20
consultation.

Adrienne Wakeling

The consultation was based on 3% of the
cost of the work. Project costs have
increased since the original estimate,
however, it is recommended any targeted
rate is based on the estimate project cost
given it was the basis of the 2019/20
consultation.

Alan
Willis

and Karen

Supports the revetment
proceeding.

Agrees to the targeted rate
based on 3% proposed.
Supports the revetment
proceeding.

Agrees to the targeted rate
based on 3% proposed.
Supports the revetment
proceeding.

Does not support the targeted
rate as there is already erosion
protection around the property.
Would like input into the
development of the car park and
landscaping so concerns around
security and privacy can be
considered.

Further engagement with residents is
planned regarding the landscaping plans
for the reserve, which will consider the
safety concerns raised by residents.

Brendan Mahoney
on behalf of the BJ
Mahony  Farming
Trust

Does not support the targeted
rate as this was not what was
discussed when the project was
planned initially.

Should the targeted rate
proceed, would like to negotiate
the payment terms

Further information will be provided about
the payment of the targeted rate once the
Council decision is made.
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Janet Davidson

Supports the revetment
proceeding.

Agrees to the targeted rale as
long as it is based on 3% of the
$1.8 million as the project was
costed at the time of the initial
consultation and that no extra
charges be added (e.g. interest
on loans).

Suggests that Council must
guarantee that capital values do
not diminish as a result of the
project either at this indecisive
stage, during or following the
revetment process.

Suggest that Council should
promote the advantages of the
revetment.

Requests that Council works with
homeowners on the landscaping
plan and highlights the care of
cedar trees in particular.
Suggests the work takes place in
Winter to reduce dust and when
there are less people in the area.

The consultation was based on 3% of the
cost of the work. Project costs have
increased since the original estimate,
however, it is recommended any targeted
rate is based on the estimate project cost
given it was the basis of the 2019/20
consultation.

Council is unable to guarantee capital
values, there are a range of factors that
contribute to the value of properties. The
revetment project, should it proceed,
would be added to the Land Information
Memorandums (LIMs) for the appropriate
properties as the project is initiated and
progressed until its completion

Further engagement with residents is
planned regarding the landscaping plans
for the reserve, the information raised by
Janet Davidson can be considered during
this process.

Council acknowledge the request to time
the work in the Winter, and the reasoning
for it but cannot guarantee the timing and
associated construction programme until
a full process is complete.
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Dennis
Glenn

and Pip

Supports the revetment
proceeding.

Concerned about the location of
the pathway being too close.
Would like to know more about
the targeted rate amount and
process.

Further engagement with residents is
planned regarding the landscaping plans
for the reserve. However, officers
confirmed at the meeting with residents,
that the pathway would be located on the
sea side of the reserve.

Further information will be provided about
the payment of the targeted rate once the
Council decision is made

Max and Raewyn
Goodall

Supports the revetment
proceeding.

Against the targeted rate.
Against the pathway and reserve
development.

Concerned about the pathway
increasing crime in the area,
particularly affecting the
Whakarire Ave properties.
Would be prepared to pay for
plantings in front of their property
but would like to retain the fence
that encroaches on the reserve.

Further engagement with residents is
planned regarding the landscaping plans
for the reserve, which will consider the
safety concerns raised by residents. The
landscaping and pathway is intended to
increase access to the reserve, current
encroachment may restrict this access
and will be considered as part of the
landscape plan.
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APPENDIX 1: WHAKARIRE RESIDENTS MEETING 28 NOVEMBER 2019 — PRESENTATION
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Looking Back

\

W NAPIER

CITY COUNCIL
v Te Kaunihera o Ahuriri

88



Extraordinary Meeting of Council - 11 June 2020 - Attachments Item 3
Attachments o

89



Extraordinary Meeting of Council - 11 June 2020 - Attachments Item 3
Attachments o

Toda

NAPIER

CITY COUNCIL
Te Kaunihera o Ahuriri

90



Extraordinary Meeting of Council - 11 June 2020 - Attachments Item 3
Attachments o

91



Extraordinary Meeting of Council - 11 June 2020 - Attachments Item 3
Attachments o

CHZ-Napier District Plan — Dr J Gibb |

CITY COUNCIL
Te Kaunihera o Ahuriri

W NAPIER
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T&T CHZ - Coastal Hazards Strategy
Prsent Day erosion

o, Property Valuation

¢ Coastal Hazards

¢, Coastal Erosion Extent (New
Information 2016)

Present Day
¢ Year 2065
¢ Lkely - 66%
¥ Possible-33%
o Very Unlikely - 5%

OVERVIEW MAP

| Highly Unilkely - 1%

CITY COUNCIL

Te Kaunihera o Ahuriri

W NAPIER

94



Extraordinary Meeting of Council - 11 June 2020 - Attachments Item 3
Attachments o

95



Extraordinary Meeting of Council - 11 June 2020 - Attachments Item 3
Attachments o

T&T CHZ - Coastal Hazards Strategy
2065 erosion

o Property Valuation
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. Coastal Erosion Extent (New
Information 2016)
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T&T CHZ - Coastal Hazards Strategy
2120 erosion

¢ Property Valuation

o Coastal Hazards

¢, Coastal Erosion Extent (New
Information 2016)

| Present Day
¥ Year 2065
¢ Likely-66%
W, Possible -33%
o Very Unfikely - 5%
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History behind the Project

* Whakarire Ave recognised as erosion zone in 1990s

* The original protection were placed in recognition that
erosion of the shoreline was occurring in 1994

* Further work in 1997

* This work caused erosion issues at the south end of
Westshore beach

*in early 2000’s recognised that existing protection not
robust enough to provide long term protection

* Investigation and consent process to reinforce and
enhance existing protection

NAPIER

CITY COUNCIL
Te Kaunihera o Ahuriri

G5
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NAPIER

CITY COUNCIL
Te Kaunihera o Ahuriri

* Reasons for work in consent:

* Protect Whakarire Avenue
Properties

* Creation of new recreational
beach

* Public access to coastal marine
area by lagoon improved

* No sediment transportation to .
Westshore beach interrupted  daNoma s

* Improve environment for future
beach renourishment

"o Bréakwater
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Consented Design
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NAPIER

CITY COUNCIL
Te Kaunihera o Ahuriri

The Consent Application identified reasons for the project:
* Protect Whakarire Avenue Properties

* Creation of new recreational beach

* Public access to coastal marine area by lagoon improved

* No sediment transportation to Westshore beach
interrupted

* Improve environment for future beach renourishment

* The consented option does not achieve all of these

goals, and will now only protect the reserve and private
properties
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* Council funding will be removed
* Ability to insure may be compromised

* Existing sea wall will fail with Sea Level Rise
and/or during storm event

*Reserve land will be eroded
*Whakarire Ave properties at risk

* Future protection work would need to be re-
litigated

* Full cost of future protection works may fall on
property owners

*Consenting Timeframes very long

tttttttttttt
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CITY COUNCIL
Te Kaunihera o Ahuriri
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NAPIER

CITY COUNCIL
Te Kaunihera o Ahuriri

If Council’s Decision is to proceed:

The following issues will need to be resolved:
*Location and alignment of pathway
*Landscaping/encroachment

*Public access

*Funding split

112



Extraordinary Meeting of Council - 11 June 2020 - Attachments Item 3
Attachments o

113



NAPIER
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Next Steps:

*Residents to provide written feedback on
position regarding the revetment by 31
January 2020.

* All feedback taken to Council for decision.
*Decision communicated to residents.
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Discussion
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APPENDIX 2: SUMMARY LETTER 4 DECEMBER 2019

117



Extraordinary Meeting of Council - 11 June 2020 - Attachments Item 3
Attachments o

W NAPIER

CITY COUNCIL
w Te Kaunihera o Ahuriri

4 December 2019

Name 1

Name 2

Address 1

Address 2

Address 3

Address 4 <> Postcode

Kia ora Name 1 and Name 2
Whakarire Revetment Meeting

Thank you for attending the meeting last Thursday where we discussed the future of the
Whakarire Revetment project. The main points covered were:

+ Current and future coastal erosion affecting the reserve and the northern Whakarire
properties

+ Inundation zoning

« History and current status of the project

+« Next steps

As discussed at the meeting, we are seeking confirmation in writing of your position about
whether you support the revetment project to proceed or not. We discussed the following
points about these two courses of action:

Revetment proceeds Revetment does not proceed

Council will use the funding allocated in The funding will be removed from the Long
2019/20 as part of its Long Term Plan to Term Plan

build the Revetment + Recommencing the protection work

will need a new funding allocation or
may fall fully to private property

owners

Improved protection for the reserve with The reserve will be further eroded

improved access to the public

Improved protection for WWhakarire Ave Whakarire Ave properties will be at risk
private properties + The ability to insure property may be

compromised potentially affecting
resale and property value

215 Hastings Street, Napier 4110 t +64 6 835 7579
Private Bag 6010, Napier 4142 f+64 6 8357574
ww.napier.govt.nz e infor@napier.govt.nz
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Current sea wall will potentially fail with sea
level rise and/or significant storm event

The project will proceed under the current A new resource consent will be required for
Resource Consent (due to expire on 31 May any future protection work
2021)

Next Steps: Next Steps:

« Landscaping options including « Funding will be removed from Long
placement and alignment of pathway Term Plan
and planting sites and types to be
further discussed with residents

« Encroachment issues to be resolved

« Council decision on funding split and
model

Council consulted with private property owners and the general public regarding the proposed
funding split that acknowledges private benefit of the project during the Long Term Plan
consultation in 2018. There were a number of issues raised by private property owners
regarding both the funding split proposal and the project itself through this process. At that
time, Council suspended its decision on the funding split matter until further engagement with
the private property owners took place to specifically discuss the project proceeding or not.

In order for Council to confirm its position on the project, please provide your feedback in
writing on the matter by 31 January 2020. Could you please also let us know your feedback
on the proposed funding split at the same time, particularly if your position has changed from
any submission you made to the Long Term Plan 2018-28. This will allow Council to consider
the funding split matter at the same time, should it decide to proceed with the project.

Enclosed for your information is a copy of the presentation made at the meeting on 28
November 2019 and the information about the funding split for the Whakarire Revetment
project in the Long Term Plan 2018-28 Consultation booklet. Also enclosed is the recent
survey of your property we completed.

Please send your written feedback on the following matters by 31 January 2020:
+ Your position on the completion of the Whakarire Revetment (proceed or not proceed)
« The funding split proposal
+ Any other comments you wish to make
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You can submit your feedback by either emailing us at natasha.mackie@napier.govt.nz or by
post to:

Community Services
Napier City Council
Private Bag 6010
Napier 4110

Attn: Natasha Mackie

We look forward to hearing from you, and will be in touch to advise when the Council will be
considering the matter. Once again, thank you for your participation at the meeting last week.

Naku noa,na

Jon Kingsford
DIRECTOR INFRASTRUCTURE SERVICES
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APPENDIX 3: WRITTEN FEEDBACK FROM RESIDENTS
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Natasha Mackie

From: ASURE Colonial Motel - Napier <stay@colonialmotel.co.nz>
Sent: Thursday, 30 January 2020 15:53

To: Natasha Mackie

Subject: RE: Whakarire Revetment Feedback - Reminder

Kia ora Natasha
We are 100% in favour of proceeding as soon as possible with this project.

We are agreeable to the funding share proposal as agreed by the full council vote in 2019 and accept our
responsibility to pay our share. Clarification on the term and interest if any would be good at some stage.

We consider the N.C.C. initiative in advancing this project has been very professional, excellent consultation
with the ratepayers affected, along with making every effort to meet requests with regard to individual owners
preparations prior to work commencing.

Well done, Keep up the good work!

Kind regards,
Mark & Sarah Johnson,
1 Whakarire Ave, Westshore.

Regards,

Mark dohnson

ASURE Colonial Lodge Motel
164 Gloucester St,

NAPIER, 4112

HAWKE'S BAY

Ph: +64 (0)6 844 7788

Reservations ( NZ only ) 0800 68 44 77
Email; stay@colonialmotel.co.nz
Web: www.colonialmotel.co.nz

From: Natasha Mackie <natasha.mackie @napier.govt.nz>
Sent: Wednesday, 22 January 2020 1:39 PM

To: stay@colonialmotel.co.nz

Subject: Whakarire Revetment Feedback - Reminder

Kia ora Mark
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Just a reminder to give us any feedback on the Whakarire Revetment Project, including:
* Your position on the completion of the Whakarire Revetment (proceed or not proceed)
* The funding split proposal
* Any other comments you wish to make

Please provide your feedback, in writing, by 31 January 2020. Please submit to my email address, send by post
to me at the address below, or drop it into our Customer Service Centre at 215 Hastings Street.

Kind regards
Natasha

Natasha Mackie

MANAGER COMMUNITY STRATEGIES

Napier City Council, Private Bag 6010, Napier 4142

t+64 6 833 9953 m +64 21 022 69399 www.napier.govt.nz

NAPIER

CITY COUNCIL
Te Kounihera o Ahariri

N

WE’'RE IMPROVING

RECYCLING IN NAPIER

Service improvements
from 1 November
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Judy Tindall

Telephone (06) 8337173
(021) 0314432
Email: judvtindalljt@gmail.com

3 Whakarire Avenue
Westshore
Napier 4110

21" JANUARY 2020

Attn: Natasha Mackie
Community Services
Napier City Council
Private Bag 6010
Napier 4110

RE : WHAKARIRE REVETMENT
TO WHOM IT MAY CONCERN

Firstly I wish to state I fully support the construction of the revetment on the northern side of
Whakarire Avenue.
The things I believe must be considered before this can proceed are

1. Ongoing meaningful consultation with residents concerned. Late in 2018 this was not
done and it is my belief it is the reason the revetment did not proceed at that time.

2. Where the storm water from the properties goes. At present I understand the plan is to
“pool” it in front of one of the properties. This is not satisfactory and needs to be
resolved.

3. The cost to residents. Historically resident/Council discussions about the revetment have
been going on for many years. We were firstly told the Council had full funding for it.
More recently we have been told we must contribute. Handling of this matter was poorly
managed by Council with us first being told our contribution would be quite large. After
discussion this was reduced to 3%. I believe residents have reluctantly accepted this and
it is my belief this must remain in order to save further delays.

I urge the Council to proceed quickly with this matter and resolve outstanding concerns and so
remove the possibility of having to apply for further resource consents which would mean
further delays.

Yours faithfully

Judy T'indall
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Natasha Mackie

From: Jim Cranford <rattlehead14@hotmail.com>
Sent: Saturday, 4 January 2020 14:25

To: Natasha Mackie

Subject: Whakarire Revetment

Hi Natasha,

In respanse to Jon Kingsford letter of 4/12/19, on behalf of the Cranford NZ Family Trust we provide the
following responses:

We support the completion of the revetment project for Whakarire Avenue.
We agree with the funding split, based on previous 3% proposed.
Kind regards,

Jim and Robin Cranford
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| Martin J E Williams

Barrister

31 January 2020

Ms Natasha Mackie
Community Services
Napier City Council
Private Bag 6010
NAPIER 4110

WHAKARIRE REVETMENT PROPOSAL

| act for Dorothy Townshend, owner of the property at 11 Whakarire Avenue.

I make this response on behalf of my client further to the letter received by her from the Council
dated 4 December 2019, the meeting with local residents on 28 November 2019, and previous
correspondence regarding this matter (principally between myself and Mr Jack).

The 4 December 2019 letter seeks written feedback on a range of specific matters along with
any other comments that my client would wish to make.

| respond in turn as follows.

Whakarire Revetment — Proceed or Not Proceed?

Consistent with her position advanced during the resource consent process in 2016, and
maintained ever since, my client opposes the revetment proposal. She considers the proposed
revetment project to be entirely unnecessary in light of the previous coastal protection works
completed by the Council some 25 years ago.

If the project is to proceed, it needs to be clearly understood that this is expressly against her
will, a point underscoring her concern about the proposed targeted rate (as now addressed).

Targeted Rate — 3% of Total Cost

My client's understanding from consultation preceding the 2019 Annual Plan is that the Council
proposes to levy a targeted rate for 3% of the total cost of the project, against those properties
assumed to benefit from the revetment.

As noted, my client sees no such benefit arising.

The reasons why my client opposes any targeted rate being levied against Whakarire Avenue
residents as a matter of principle are as set out in more detail in earlier correspondence |

prepared on the matter (letter of 13 May 2019 to Mr Jack enclosed).

These points aside, my client is concerned at the reasonable prospect that the estimated
project cost (understood to be $1.8 million) is not accurate. As is so often the case for

Shakespeare Chambers | Quay Chambers
Level 1, 21 Browning Street l Level 7, 2 Commerce Street

PO Box 754, Napier 4140 } PO Box 106 215, Auckland City 1143
Phone: 06 835 0665 Fax: 06 835 6269 Phone: 09 377 5070 Fax: 09 377 5071
Mobile: 027 449 0676 Email: martin@shakespearechambers.co.nz
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construction projects, costs expand as work proceeds; a prospect all the more likely for a
coastal protection undertaking.

if the Council is determined to proceed with a 3% targeted rate (presumably to be confirmed
through the 2020 Annual Plan), my client seeks that:

(a) Her objection in principle to the project be expressly recorded;

(b) Any such targeted rate be set as against a fixed project cost to provide certainty to
residents as to their total financial liability over the proposed term of intended rate
recovery (understood to be 25 years); and

(c) There be no recovery within the targeted rate of any loan funding or interest costs to
the Council in proceeding with the project.

Stormwater

A further matter recorded in my 13 May 2019 letter is that of stormwater provision and disposal.
| raised this issue again in a subsequent letter to Mr Jack dated 6 August 2019 (also enclosed).
Mr Jack has confirmed by way of email response that the Council will pay for any changes to
stormwater that are required in relation to the reserve area as a result of the revetment project
proceeding.

These comments are made in reliance on that written confirmation i.e. on the express
understanding that this commitment will remain the Council’s position regarding that issue.

R P

a

The 4 December 2019 letter also refers to the issue of landscaping. | again refer to my letter
to Mr Jack of 6 August 2019 in this regard as well.

The Council has previously committed to engage with residents regarding landscaping and
design options for the reserve area. The 4 December 2019 letter notes that if the revetment
project proceeds, landscaping options including placement and alignment of pathway and
planting ‘sites and types’ are to be further discussed with residents.

I need to advise that privacy and security is a critical issue for my client, now nearly 90. Given
the considerable history of what would amount to “adverse possession’ of the reserve by
private plantings, without any step taken or restraint by the Council, my client considers it to
be entirely reasonable for her to continue to benefit from at feast landscaping within the
reserve area, to enable her to enjoy both better privacy and continued use of the reserve land
immediately seaward of her boundary (for example, for up to 3 to 4 metres beyond that
boundary).

This could be achieved in association with a suitably located fence, or more informally through
an appropriate landscape arrangement. Specifically, a selection and alignment of appropriate
shrubs could delineate an area within the reserve which could continue to be utilised by my
client, while also better maintaining her privacy.

My client further requests that public access through the reserve be managed through the
alignment of a pathway that minimises the degree of privacy impact from such use, i.e. by
locating that pathway as close as possible towards the coastal edge and revetment (assuming
the latter proceeds).
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Finally, | am aware that as a Recreation Reserve, the Council cannot formally lease or licence
the land for private exclusive use, and do not propose as much.

| would note however that it would be open to the Council to reclassify a strip of land bordering
the private titles along Whakarire Avenue as (for example) a local purpose reserve under s24
of the Reserves Act 1977, following which a lease to those adjacent land owners of that strip
for private planting would appear to be available under s61(2)A of the Act, at least for a period
not exceeding 33 years.

| put this option forward as a possible resolution of what is likely to be a significant issue and
concern for the various landowners along Whakarire Avenue who face the equivalent situation.

| would of course be available to meet with relevant Council officers to discuss the responses

and issues raised in this letter on behalf of my client.

Yours faithfully

Martin Williams

280120 NCC
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| Martin J E Williams

Barrister

6 August 2019

Mr Wayne Jack
Chief Executive Officer
Napier City Council
Private Bag 6010
NAPIER
By email: waynej@napier.govt.nz

WHAKARIRE REVETMENT — DOROTHY TOWNSHEND - 11 WHAKARIRE AVENUE

| refer to previous correspondence regarding this matter, and to your letter of 24 July 2019 to
my client (Mrs Dorothy Townshend), signalling the provision of information and a future
meeting with residents.

Further to my letter of 13 May 2019, and the point made regarding the location of the dwelling
relative to the reserve boundary in particular, | have now had the opportunity to review the
Council’s property and planning file material as received by my client, along with the City of
Napier District Scheme as in force at the relevant time.

This review has confirmed that:

¢ The site plan for Building Permit 33789 as issued on 21 November 1986 clearly illustrated
a 1.5 metre setback from the reserve boundary (to the northern extent of the first-floor
deck). (refer copy enclosed, including enlargement of part of the site plan to show
dimensions)

e« That setback precisely met the internal yard requirements of ordinance 4.2.1.1 of the
District Scheme (for internal including rear yards).

» A planning dispensation was granted for encroachment of the access stairs to the first-floor
deck from the side yard on 31 October 1986 (TP62/15/011).

In summary, the Council approved site plan demonstrated compliance with the yard setback,
and where a yard infringement was involved, the requisite planning approval was sought and
obtained. | also note that there is evidence of regular inspections by Council officers on the file
as the foundations were set out and the framing constructed. If the dwelling was either planned
or constructed with any encroachment into the 1.5m yard, this would have been identified and
addressed at the time.

There can be no suggestion therefore that the reserve boundary comes right up to my client's
back steps, which was the impression given by the Council through the plan attached to the
Council letter of 3 April 2019 and her subsequent meeting with you on site as also referred to
in my letter of 13 May.

Shakespeare Chambers i Quay Chambers
Level 1, 21 Browning Street Level 7, 2 Commerce Street
PO Box 754, Napier 4140 PO Box 106 215, Auckland City 1143
Phone: 06 835 0665 Fax: 06 835 6269 | Phone: 09 377 5070 Fax: 09 377 5071

Mobile: 027 449 0676 Email: martin@shakespearechambers.co.nz
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In the circumstances, my instructions are to request that the Council agree to meet the costs
of an independent survey of the reserve/titte boundary for 11 Whakarire Avenue, with the
surveyor to be instructed by my client directly. It is of course the Council that has initiated the
need for an accurate understanding of the reserve boundary through its revetment initiative,
alongside the degree of uncertainty created by information presented to my client to date.

Please confirm that the Council will meet that cost.

In addition, my client will require the Council to honour the commitment made at the Regional
Council hearing of the revetment application (as recorded in the staff report to that hearing),
that she would be specifically consulted on planting and landscape options for the reserve area
fronting her property. If necessary, my client would erect a fence at the surveyed boundary,
but appropriate landscaping accommodating reasonable continued use of the land involved
over her lifetime may avoid the need for that.

Finally, as also referred to in my earlier letter of 13 May 2019, my client again requests
confirmation that the Council will not require her to redirect stormwater from the property to the
Council's stormwater drain within Whakarire Road Reserve, at substantial cost (quote received
for $30,000).

| look forward to hearing from you as soon as possible, noting that the information and

confirmations of position sought in this letter would usefully be received ahead of the planned
meeting with residents.

Yours faithfully
/

|
Martin Williams

050819 ncc
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Martin J E Williams

Barrister

13 May 2019

Mr Wayne Jack

Chief Executive Officer
Napier City Council
Private Bag 6010
NAPIER

By email: waynej@napier.govt.nz

WHAKARIRE REVETMENT — TARGETED RATE AND RESERVE PROPOSAL-2019/20
ANNUAL PLAN

| act for Mrs Dorothy Townshend, owner and occupier of the property at 11 Whakarire Avenue,
Westshore.

| have met with my client on her property and reviewed various correspondence and other
documentation regarding this matter, including as contained within and attached to a letter to
my client dated 3 April 2019.

My client strongly opposes the proposed 3% targeted rate for the revetment, and the City
Council's proposed plans for land inside the revetment as outlined in the information received
on 3 April 2019, for the following reasons:

(a)

(b)

(c)

My client was one of 47 submitters to the City Council's resource consent application
for the revetment wall, all but 3 of which opposed the application. My client was in turn
one of four submitters that maintained their objection following a redesign of that
seawall/revetment, with one specific concern being to retain her existing plantings. |
am instructed that overt pressure was placed on my client and other submitters to
withdraw their objections. That aside, as the Hawke's Bay Regional Council staff report
prepared regarding the application (dated 27 October 2016) records, the City Council
offered an opportunity for further discussion on planting and landscape options of the
reserve area at a later date, and advised that an additional process would follow to
determine the landscaping and planting of that area after completion of the revetment
structure.

In reliance on the Council's assurances as to this further process, Mrs Townshend
advised the Regional Council that she did not wish to be heard on her submission, and
took no further action regarding it, including rights of appeal to the Environment Court.
There is of course no going back, and it now appears she has relied on the City
Council’'s assurances in this regard to her significant detriment.

Instead of the process recorded in the Regional Council officers’ staff report, my client
received the letter of 3 April 2019 and was presented with what amounts to a “fait
accompli” proposal for the reserve area (alongside the targeted rate) whereby all

Shakespeare Chambers Quay Chambers
Level 1, 21 Browning Street Level 7, 2 Commerce Street
PO Box 754, Napier 4140 PO Box 106 215, Auckland City 1143
Phone: 06 835 0665 Fax: 06 835 6269 Phone; 09 377 5070 Fax: 09 377 5071

Mobile: 027 449 0676 Email: martin@shakespearechambers.co.nz
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personal effects and plantings need to be removed before the site is cleared, and all
stormwater currently discharged onto the reserve redirected either on to her property
or to a ‘kerb outlet on the roadside’.

The scale of the plan included with that correspondence is inadequate and gives no
detail of the proposed landscaping, again in conflict with the assurances my client
received during the hearing process for the revetment application. Without any survey
to my client's knowledge, the plan in question appears to locate the landward reserve
boundary at the foot of my client’s back steps. My client takes this to mean that the
Council intends to clear the site right up that backdoor step, such that she has no rear
yard whatsoever, and that all of the extensive plantings established on the property
over a 30 year period must be removed.

I understand my client has met with you personally on site to discuss her concerns.
Her impression gained is that the Council would give no quarter, with a suggestion
instead made that she place some sort of grass gate or fence at the top of her bottom
step.

My client is in her late 80s. Her husband passed away many years ago. They built
their house in 1987 on the understanding that it was in compliance with all planning
requirements. This would have included the rear or coastal yard then in force under the
District Scheme. If the reserve boundary terminates at her bottom step as the Council's
latest plan appears to indicate, that simply cannot be the case. My client and her late
husband would instead have acted, again irreversibly, to their significant detriment in
constructing their home on the false assumption it was lawfully established relative to
the reserve boundary.

In my opinion, the Council must assume some legal liability for this situation and is
undeniably legally responsible to ensure that works requiring consent are undertaken
and completed in accordance with the District Plan and Building Act requirements.
Either the Council is wrong now about the reserve boundary, or it should not have sat
back in the 1980s and let this situation unfold.

In these circumstances, it is in my view unconscionable, inequitable, unfair and
unreasonable for the Council to now proceed in such a high-handed manner. That is,
without the further consultation or opportunity for her to comment on the proposed
works in the reserve area relied on by her in withdrawing her objection to the revetment
application, to instead present such an overbearing proposal extending right up to her
backdoor step, the privilege for which she must pay by way of a targeted rate beyond
the burden imposed on other rate payers.

It should also be noted in this context that at no stage before my client withdrew her
objection to the revetment application, was it disclosed to her that the residents of
Whakarire Avenue faced the prospect of a targeted rate for its construction. The
Council agenda papers on this topic (16 October 2018) acknowledge this, and the
“implicit assumption at the time that the costs would be absorbed by all the city's
residents”. By contrast, my client now faces the prospect of an additional $300 per
annum on her rates bill, for the rest of her life. (Open Minutes, Council meeting 11
December 2018).

Compounding her concerns, my client has received a quote for $30,000 to redirect her
stormwater to the Council stormwater drain. My ciient was advised at the April meeting
to ‘discuss’ the Council’s current proposals that the Council would not insist on my client
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incurring that cost, but nothing has been received in writing to that effect. She has
overall been given the clear impression including through you that the Council is firm
in its resolve, and would not even entertain some form of lease or licence arrangement
enabling my client to occupy a reasonable portion of her rear yard area, possession of
which has been enjoyed (without objection by the Council) for over 30 years.

(k) My client is also concerned at the potential for physical damage to her home as the
proposed works progress, and understandably as to the significant invasion of privacy
from the proposed cycleway along the reserve area, again extending right up to her
back door step.

My client seeks to be heard, as a matter of basic natural justice, regarding the concerns
outlined in this letter in the context of the Annual Plan 2019/2020 consultation regarding the
amendment to the Council's Revenue and Financing policy through which the proposed
targeted rate would be set.

Beyond that, my client requests an opportunity for an independently facilitated or mediated
discussion with the Council whereby her concerns and (as likely appropriate, those of the other
residents of Whakarire Avenue) could potentially be resolved in a practical and straight forward
way.

| am instructed that in the event the Council is not willing to accommodate this request, my
client reserves her right to take this matter up with the Ombudsman’s Office, through the media,
and/or the Courts. Surely, that should not be necessary.

For the avoidance of doubt, this letter is sent to the City Council in lieu of feedback otherwise
able to be submitted to the City Council through the www.sayitnapier.nz website link.

Yours faithfully
/

Martin Williams

090519 ncc
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Simon and Hettie Tremain

17 Whakarire Avenue Westshore
Napier 4110

0274 478174 Simon 0272814086 Hettie
simon.tremain@tremains.co.nz
hettie.tremain@tremains.co.nz

7 January 2020

Napier City Council
Private bag 6010
Napier 4110

Atn: Natasha Mackie, Jon Kingsford
Email ; Natasha.Mackie@napier.govt.nz

Dear Council
In regards to the planned Revetment project at Whakarire Avenue.

Firstly I would like to acknowledge our appreciation of the council finally honouring
the consultation process we were promised during the initial stages of the project .

Following the meeting with the Whakarire Avenue residents and the subsequent
meeting the Goodalls and ourselves had with fon and Derek on the 9 December 2019
we no longer oppose the project as long as the following information was correct.

Our property is unique due to it sitting at the lowest point on the northern seaside.
The proposed drain required for overflow and most of our neighbours stormwater
will be draining on the reserve right in front of us. The above gentlemen both
reassured us there will be no flood risk to our property providing the outlet from the
stormwater is NO closer than 10 metres from our property and discharge close to the
outlet,

We were also reassured at the meeting that no part of the reserve is concrete and the
slope inte the drain can be widened with a lesser graclient that would be more
aesthetic and easier to plant and maintain.

We still have sorne concern that the drain pipe will be a hazard, possible collection
point of drug paraphernalia and rubbish and at risk of blocking (if high seas ). There
are many families that use the pond type area in front of our property and small
children are frequent visitors of the rocky shore and crab hunting area ... not sure
what will happen post but their inquisitive nature and this type of structure could pose
a risk.

The last issue 1s the soft landscaping ... options available to us as far as planting a
visual buffer and options for security are limited within regulations and the proposed
structure of the drain. We discussed several options with Jon and Derek but could not

come to any conclusion. We are happy to contribute to planting in front of our
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property providing it fits within the framework of visual buffer and security for our
property at 17 Whakarire Avenue . The council has on several public occasions made
the commitment that the proposed pathway will be between the area 10 - 20 metres
from boundary hetween reserve and properties on Whakarire Avenue. jon and Derek
again reassured us that, that would be no different for our property . The options they
proposed were the path on the structure itself or dipping down into drain with a
gentle slope but not closer than the 10 - 20 metres from the boundary . They also
reconfirmed that the slope to the pipe/drain will not be concrete with the reserve area
being grassed.

As some of the other residents have already alerted to the issue of drugs and crime in
Westshore following emergency housing being provided by local motels. Although it is
not a local government policy the council has a responsibility to the ratepayers to
provide an environment on their reserves that does not lower the the values of
neighbouring property and put residents at risk of harm.

Last issue is the the targeted rate policy the council plan 1o initate. We do not agree
with any form of targeted rates to specific projects as this sets a dangerous precedent.

Sincerely yours,

Simon and Hettie Tremain
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Community Services
Mepler City Council
Private Bag 8010

Napier 4110

Atin: Natasha Mackie

Re: Whakarire Revetment

Hi MNatasha,

In response o Jon Kingsford lstier of 4/12/19, | support the complation of the revatment
groject for Whakarirs Avenue.

Additionally, | agres with the funding split. bassed on pravious 3% preposed.

[P ot
Kind regards,

i

John Sutherland
21c Whakarire Avenue

136



Extraordinary Meeting of Council - 11 June 2020 - Attachments Item 3
Attachments o

Comrunity Services
Napier City Council
Private Bag 8010

Napier 4110

Attr Natasha Mackis

Re: Whekarire Revatment
Hi Maiasha,

In response to Jon Kingsford letter of 4/12/19, | support ihe completion of the revetimant
project for Whakarire Avenue.

Additionaliy, | agree with the funding split. based on previous 3% proposed.

iind regards,

-

Adrienns Wakeling —
21a Whakarire Avenue
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Jenny Andrews

From: meccatrade@xtra.co.nz
Sent: Wednesday, 15 January 2020 12:08
To: Natasha Mackie
Subject: Whakarire Reventrment
Hi Natasha

This e-mail is to confirm that we are in support of the Revetment to proceed.

As far as the funding is concerned for the revetment our property is not going to benefit from

the revetment wall as we already have great erosion protection around our property so we do not
agree with paying towards the cost.

The only thing that we would like to ask is to have input into the placement of the walkway

and the development of the car park and landscaping in the future which could affect our

security and privacy.

All The Best

Alan &Karen Willis
02759259602
2lanandkaren@xnet.co.nz
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Natasha Mackie

From: b.jmahony <bjmahony@xtra.co.nz>

Sent: Friday, 31 January 2020 15:41

To: Natasha Mackie

Subject: RE: Whakarire Revetment Feedback - Reminder

Hi. I was happy for it to proceed as per the first meeting a number of years ago. This was to be at no cost to
the landowners

Unless I now misunderstand the latest proposal you now propose to charge part of the cost to the
landowners, to be added to rates with interest. I strongly disagree with this approach as I feel the truth has
not been told.

If as you say you can legally charge the landowners then we surely have the right to negotiate how we pay
our share.

Your sincerely Brendan Mahony on behalf of the B J Mahony Farming Trust

-=--=--- Original message --------

From: Natasha Mackie <natasha.mackie(@napier.govt.nz>
Date: 22/01/20 13:45 (GMT+12:00)

To: b.j.mahony@xtra.co.nz

Subject: Whakarire Revetment Feedback - Reminder

Kia ora Brendon

Just a reminder to give us any feedback on the Whakarire Revetment Project, including:

s Your position on the completion of the Whakarire Revetment (proceed or not proceed)
»  The funding split proposal
e  Any other comments you wish to make

Please provide your feedback, in writing, by 31 January 2020. Please submit to my email address, send by
post to me at the address below, or drop it into our Customer Service Centre at 215 Hastings Street.

Kind regards

Natasha
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Natasha Mackie

MANAGER COMMUNITY STRATEGIES

Napier City Council, Private Bag 6010, Napier 4142

t+64 6 833 9953 m +64 21 022 69399 www.napier.govt.nz

B
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Natasha Mackie

From: Janet Davidson <janetinhb@gmail.com>

Sent: Sunday, 19 January 2020 17:41

To: Natasha Mackie

Subject: Whakarire Revetment Project - reply from Barry and Janet Davidson 7 Whakarire
Avenue

Expires: Monday, 9 March 2020 00:00

Dear Community Services
Our feedback on the completion of the Whakarire Revetment is as follows;

(1) The Council should proceed with the Whakarire Revetment

(2) The funding split should be 3% of 1.8 million and no further requirement of the adjacent Homeowners.
This funding should be quite specific and not subject to extra charges that the council may have by way of
interest on loans they may choose to raise.

(3) The Council must guarantee that the capital values( rateable values) of the properties along the seaside( Northern
side) of Whakarire Avenue do not in any way diminish as a result of this project whether at this indecisive stage,

Or during, or following the revetment process . The council should promote the advantages of the revetment in
such a way that prospective purchasers are reassured of the advantages and possible increase of value as
aresult of the operation.

(4) The Council has guaranteed that they will help homeowners who wish to save some of their valuable plants to
relocate the plants to within the homeowner's boundary.

(5) The Council has guaranteed that they will position the pathway as far away from the Homeowners boundary as
possible. This will depend on the awareness that the council has of the fact that the present rock wall is
preventing

Splash from occurring onto the revetment area and therefore should be retained at all costs and should be
reinforced opposite Numbers 5,7,and9 Properties which can be done with a few bigger rocks and a front-end loader.

(6) The Council has guaranteed that it will work with the Homeowners to plant suitable Screening between the
Boundary and the path. This can be a joint mission to provide aesthetics to the area as well as offering some privacy
and security for the Homeowners.

(7) The cedar trees between Numbers 5 and 7 were planted by Mr Foreman ( now deceased ) to prevent people
walking onto his patio.. That property is now owned by Mr Mahoney. A fence has been put along the side of No. 5
which looks as though the trees belong to no.7. That is not the case but we have paid to have them topped for the
sake of everyone along the row. We would expect the council to deal with them from now on as they are in council
land.

(8) We hope that the revetment will commence during the winter when there is less dust and less families and people
generally gathering in the area.

Thank you for including us in your decision making.
We will do all we can to co-operate with you.

Signed ; Janet Davidson
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Natasha Mackie

From: Den <main.beach@xtra.co.nz>
Sent: Tuesday, 21 January 2020 11:08
To: Natasha Mackie

Subject: 15 Whakarire Aave

Dear Natasha,

While this isn’t the outcome that we previously anticipated, moving forward its probably what has to be done. More
communication for this project needs to be done to keep residents fully infformed. Each house has different issues for
us the closeness that you had initially outlined for the public to walk/bike past us is too close for our liking. Also what
is going to be the cost for us and how it is to be managed.

Thankyou,

Dennis and Pip Glenn
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January 6", 2020

Napier City Council

Private Bag 6010

Napier 4110

Attn: Natasha Mackie, Jon Kingsford

Email: Natasha.mackie@napier.govt.nz

Firstly thank you to Jon and Derek for meeting with us and our neighbours Hettie and Simon Tremain
on December 9", 2019 and explaining in more detail what the proposed storm water collection area
will look like and how it will impact our properties.

Our thoughts and position is as follows ...

Approximately 28 years ago, we purchased our land from the Napier City Council because of its
uniqueness. We believe this will be compromised should the proposed reserve and pathway go
ahead.

We are happy for the proposed Revetment Wall to be erected but not in favour for a public pathway
and public facilities.

We can’t emphasise strongly enough about the spate of burglaries, drug dealing and the increase in
crime in general that Westshore is experiencing and believe the pathway will be just another access
to our properties.

As discussed at the meeting, we have asked if we can retain the half circle fence that encroaches on
the council land, which has been there long before we purchased the property in 1990. With regards
to the landscaping and planting etc, we would be happy to contribute to the agreed planting and
happy to contribute towards this in front of our property.

Our position on the funding split proposal is that we would not be happy to pay for something on
council-owned land. And certainly not for a 25 year period (or however long) with interest tagged
on.

Regards

Max and Raewyn Goodall

19 Whakarire Avenue
Westshore

Napier 4110

Ph: 06 8350671 or 0274 454 025
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WI' .

Reshaping Te Whare Tangaroa o Aoteaora

The National Aquarium of New Zealand
Project Shapeshifter
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Ko TE WHANGANUI-A-RUAWHARO te moana”

“Hikurangi ki runga!
Hikurangi ki raro!
lukutaurua ka mate te kainga tahi Ka ora kainga rua
TE AUROA O TAKITIMU."
Tihei Mauri Ora!

., 1
“Maui wanted to go fishing but his older broth would not help or take him. One day he visited his grandmother and she gave him Her jowbone to use as a fishhook. Because his grandmother was

a her j special po
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WHAI | The Stingray

“Nawai te tarowhai ka uru kei roto, e toea te
whaokahoki?”

“Who can remove the barb of the stingray, once it has entered
in?”
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Welcome to Project
Shapeshifter

4

Mayor Kirsten Wise
Te Kaunihera o Ahuriri Napier City Council

NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2 DEC 2019~ WELCOME

Our oceans are in trouble and more than ever Aotearoa New Zealond
neads a strong voice for marine conservation, however our Natienal
Aquarium needs help to do this credibly.

From plastics pollution and ocidification 1o excess
of fi

trient flows and impacts
ching, the oceons that halp sustain life on cur plonet are suffering from
the negative consequences of human activity. Every doy we are warnad that
ignoring whot hoppens beyor us, our children ond
grandchildren, and the millions of species that moke the oceans their home

the shoreline will impa

Actearco New Zegland is ¢ maritime not
lopping ot cur feet. Our cult

ion

and we all grew up with the sea

e was forged in the Pacific, ond our ties to the
nations circling the greotest oceon on Eorth are long ond deep. We trace our
higtory to the greot waka and early sailing ships, and our stories tell of Maui

fishing this very nation from beneath the waves

Yet it is hord tor many New Zealanders to

wierstand that what happens on
the lond shopes whot happens in the oceans - and the heolth of the oceans
is the key 1o the long-term health of the planet. We may understand in our
heads, some are anly just feel

g the tug in th , and many want to
know whot they can do to help. We harm the oceons from ignorance and

complacency, not from malice,

Ta truly undarstand, we need to be educated. And if we are educated - if we
understand that how we inhabit the land affects the lives of everything that
lives in the oceons - then we will oct differently. and we will shope the future

of our planet differently.

To be educated, we need to understand the complexities of the ocean onits
own terms. We need to be able to show our children and each other the wealth
of life that lives beneath the woters, and to comprehend the links between the
iond and the sea. To see is to understand, and to understand is to learn, and
we all need to learn so that we may change. People care for what thay love

So, we ore stonding together to propose the natienal place that will help
people learn, chonge ond fall in love with the oceans. We are propasing that
we co-invest in a facility that can tell the stories the 21st Cantury needs, inThe
National Aquarium and Oceans Centre.

Its kaupapa will be bosed on Moona Tuatohi which means oceans first

This is o ploce where we learn how to consider the oceons’ needs as o first
priority. Every second breath we tgke comes from the ocean and our climote,
our weather and

he oceans are inextricably linked. What we do on the lend,
and us we traverse Lthe skies and
peoples understand, it iz oll linked. Yet only three percent of people hove avar

os affects the oceans. As all indigenous

seen under the big blue blanket and so most people struggle to understand
the oceans. Furtharmore, we nead synthasis of what we alreody know to
inform better, foster decisions to protect, manoge, restore and regenerote

marine ecosystems

The vision is for o place where the Pacific flows through the buildir
land and seo are joined, where the stories of the oceon are told by hapd,
conservotionists, scientists, volunteers, and maost impaortantly by the species
that moke the ocean the 3
nd that our

, where

home. It is ¢ place unlike anywhere else. It is
place Actearoa Mew Zealond needs if we are to truly undars
history and our future are both found in the waters of the Pacific.

‘We ask thot you join us on this journey, and that you - like us - embrace the
ocean, and the vast potential of the waves lapping at our shore.
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Executive Summary

Background

This Detoiled Business Cose (DBC) documents Project Shopeshifter which was
established by Te Kaunihera o Ahuriri Napier City Couneil in 2019 to address
the National Aquarium of New Zealand's operational challenges ond builds on
the 2018 Indicotive Businass Cose. Te Kaunihera o Ahuriri Napier City Council
recegnises that critical environmental and sociol well-being challenges foced
by Te Matou-a-Maui Hawke's Bay are intringically linked to the current state
of the urban and rural environment. Acknowledged as o project of regional
significance, the Matariki Regional Economic Development Strategy (REDS)
directed NCC to source Provincial Growth Fund [PGF) support to efficiently
highlight and tackle these issues in ana proposal to build o new and significant
National Aquarium and Oceons Centre on Marine Parade. NCC contracted o
world class team to scope, design and analyse a new facility underpinned by
Te Tiriti 0 Weitangi, The Treaty of Waitangi.

Project Shapeshifter cperated with six core guiding principles ogreed by Te
Kaunihera o Ahuriri Napier City Council and the project team:

1

It should be a high standard, national level facility and thus sit comfartably
alongside other iconic national facilities whilst alse meeting international
aquarium standards,

It should be co-designed with Ngati Kahungunu,

It should test whether there was enough rotionale for it continuing
to be in Te Matau-a-Maui Howke's Bay and thus whether any ongaing
financial burden should not be the sole responsibility of Ahuriri Napier,
and therefore ratepayers.

The governance ond eperating structure should deliver a national sense
of ewnership alongside Ngati Kohungunu as mana whenua

To be finoncially sustainable and deliver the strotegic eutcomes ond
expectations, thot the structure facilitate truly blended funding from o
range of sources.

This last principle was emphasised by the Ministry of Business, Innovation
and Employment (MBIE) and Te Kounihera o Ahuriri Nopier City Council
in that it must have o conservation educotion focus with tourism as an
autcome,

NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2 DEC 2019> EXEC SUMMARY

Guiding Principles for Project Shapeshifter
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gatira Maori Viewpoii

Maori are becoming increasingly disconnected with te taico taimoana the
environment and ocean. More importantly is the disconnection with cultural
practices relating to te toico taimoana os intergenerational access to, and
knowledge of marine practices is lost to those unable to maintain a close
physical relationship.

Treaty of Waitangi Maori Fisheries Settiements secured commercial fishing
rights for Maori, however they did not secure perpetual cultural practices
in the people through customary fishing rights, and as most efforts have
been land and culture focused, the importance of the ocean, Tangaroa and
Hinemoana, have largely been overlooked.

The effects of cultural disconnection continue to hold Maori from collective
prosperity in a post-Treaty of Woitangi grievance ero, Social well-being issues
accelerate as the cultural disconnection strengthens, prompting the creation
of indigenous models as Maori self-search for solutions outside of western
paradigms.

However, a resilient and strong culture is on the resurgence with the next
generation eager to reconnect with their marine heritage, demanding to see
deliberate oction for climate change, conservation, and reversal of the effects
of consumer society to the detriment of indigenous well-being.

Buoying this resurgence, current government policy ond strotegy is
driving @ national phenomenon in the profusion of Maori engagement
models, matauranga frameworks, cultural values frameworks and Maori
capability plans. A side-effect of this phenomenon is the cultural fatigue
and disappointment at misinterpreted, misunderstood and misrepresented
concepts that get bandied from place to place. Of course, the challenge is
in meaeting the need for the truly holistic opproach that Maori yearn for and
thrive from, yat without the Maori-heart and soul, the models seldom survive
their development phase.

Project Shapeshifter demands a holistic approach to imagining a Maori
aquarium of global accleim, an architectural icon, a cultural magnet and
flagship for Aotearoa New Zealand's marine ond ocean conservation efforts,
and a ploce where the stories of the species housed are elaborated to their
fullest advantage through the eyes of indigenous peoples across the Pacific
rim,

The world is actively watching and learning from Actearoa New Zecland. In
July 2019 in Noumeo, at the conclusion of the first of nine global meetings
on the United Nations ‘Decade of the Ocean’, the head of the UN body
responsible for ocean conservation, Vladimir Ryabin, said, “Indigenous Pacific
knowledge can help define the science needed to save the ocean”.

This is o strong indicator of the future trajectory for how we tackle
environmental challenges on a global scale. Perhaps a starting point, is
contained in the Takitimu teachings regarding water and the ocean domain, as
provided by Nigel How, Curator of the Wairoa Museum and Ngati Kahungunu
adviser to Project Shapeshifter:

“Karakia, or incantations, are the verbal formula used to protect,
enhance, reduce and stabilise Tapu sacred and restricted and Noa
free from tapu or restriction, depending on the situation. Water was
used in certain karakia ceremonies. Incantations came in many
forms, were based on the relationships of Atua and were designed
to maintain universal bal For ple, the Atua Téne god of
the forest and Tangaroa god of the sea disagreed over separating
their parents Ranginui sky father and Papataanuk
Tangaroa has resented Tane ever since he forced his parent's

earth mother.

separation, and extends that resentment to humankind as the
offspring of Tane. Tangaroa will take any opportunity he can
to abduct the offspring of Tane, especially when we hunt and
consume his offspring - the many creatures of the ocean.”

It is often said, ‘never turn your back on Tangarea’, warning us to be wary of
the wrath of the ocean god, lest he find the opportunity to attack us.

“Humankind manages this love-hate relationship through
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safe. These blessings were enforced after safe passage with
incantations and offerings of genuine respect to Tangaroa for the
tolerance accorded to humankind under the influence of Rongo.
As humankind consume their own relatives (marine life), these
ir i also invoked the y pl tions to i
balance in the cosmos.”

“In regard to the segq, it is through the angst suffered by Tangaroc over the
separation of his parents that he surrounded himself in his own tears and
created a world within them as part of his healing process. Humankind bear
the reminder of this cycle through our own salty tears - a gift from Tangaroa
to remind us of how to suffer and how to heol. This is why openly crying is
a traditionally accepted expression of grief, love and healing. Tears remind
humankind of what our ancestor Tane did ond how his brother Tangaroo
coped with the situotion.”

These stories remind us to respect the ocean, and to respect its gifts, and of
the need to exercise caution in our relationship with it, the need to balance the
relationship between lond and seg, and how our own behaviour and emotions
connect to it.

Project Shopeshifter is unashamedly designed following cultural design best
practice and builds a platform for telling Polynesian stories pertaining to the
species that ore disployed. Project Shapeshifter aims to demonstrate that Te
Ao Maori The Maori Worldview os interpreted through the National Aquorium,
presents a unigque opportunity to translate Te Ao Maori to all New Zealander's,
a hitching post for people to know and understand the Maori worldview with
depth ond compassion, prompting a renewed care for the environment ond
ocean. Within the realms of Project Shapeshifter, a deliberate effort has been
made to consider the impact of a reshaped aquarium in reconnecting Méori
to their whokapaopa genealogy, purakau legendary stories, and koitiakitanga
g

incantation to their brother Rongo, who is the p

Traditi lly when h ind set off over water for travel or
fishing, incantations evoked the diplomatic nature of Rongo to
keep peace between his brothers, and thus keeping humankind

C ya
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S

EXEC SUMMARY < NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2DEC 2019 < 9

152



Extraordinary Meeting of Council - 11 June 2020 - Attachments

Whakarapopotonga |
Executive Summary

The Existing National Aquarium of New Zealand
The existing facility is no lenger fit for purpose and should be decommissioned,
the

18973-76 section demalished, and the 2002 exponsgion repurposed.

The animals are at risk of ill effects from inappropriate
axhibit design and challenges with seawater systems

only animals that tolerate marginal conditions are on
display which reduces the visitor experience and
conservation education values

exhibit life support systems are rudimentary and risk
significont failure

water quality data is generally unovailable to support
animal care and health

staff access for several exhibits is extremely poor
complicating proper animal care

the original building (1460sgm, 1973-76) is no longer sound

the back of house hos extensive system corrosicn finish
degradation

© 06 6 0 ©

The Importance of Healthy Oceans
Glebally attention is now en ocean health given it is fundamental to life on

the blue planet, whether providing oxygen, seafood, profound socio-cultural

valye:

. tourism, or global trade. The aceons are a major part of the planet’s

mate ond weother system. We wrongly thought that the ocecns were
inexhoustible, vastly absorbing, end too big to feil. Around the world sea-level

J-zones

2an acidification, marine heat waves, and decxygenated d

ing. Yet

places fisheries monogement and marine conservation

are gradually improving marine ecosystem health. In many coses we are
waking up to issues of sedimentation ond plostics yet there is much to do
to normalise the doily actions of all to lessen our impact on the oceans and
marine life.

Modern Aquariums
Aquie
what is under the big blue blanket. Leading World Asscciotion of Zoos and
Aqueriums (WAZA) facilities ottract 700 million visitors annually. In additionto
informing and raising awareness of e

ums today

spire awe, wondar and excitemant through showing people

tal issues they encble vi
ppo!
Zoos and aquaria enjoy high public trust, and

iranme ors

Lo become ager field conservation of

of change and to actively

species ond ac

experience internationally, shows thot instilling in all visitors o strong sen:
of exciternent cbout, and a desire to care for, life on earth crectes o salid

plotform to fulfil the promise to cc

for and conserve wildlife, using a social-

science, evidence-based approach that influences actual pro- environmental

behaviour

10 NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2 DEC 2019> EXEC SUMMARY

Sector Engagement and Public Support
This condensed (six-month) DBC process included s
with Ngati Kehungunu representatives, Ic

oral engagement hui

| cormmunity, youth, conservation,

tourism, research, and educ

tion stakehalders nationally and locally. Positivaly
raceived hui responses prioritized:
caring for the oceans,

*  Fully embracing Te Ac Maori,

+  Supporting community conservation nationally; and

*  Synrhesising ond communicating science research

*  Key concerns which were facility funding and resilience given sea

the region, and

level rise, the need to stimulate touri

sts to vis

complementing other national marine resecrch

= Afull national dialogue with Maori is also recommended

These findings were further endorsed by the notionwide Colmar Brunton
poll conducted during this process. Key findings from this were:

* aight in ten New Zeclanders have a direct connection with the
year

ild all have the
d learn about the marine environment”.

* 92 percent agreed with the statement “We

opporlunity to experiance ¢

* 46 percent soid they would visit the new proposed Naotional

Aquarium and Ocean Centre in the next five years.
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Challenges, Investment Objectives and Social Return on Investment
The core challenges to address are: the need to meet national standard in
equolly representing our bi-cultural heritage, a need to educate about the
oceans, issues with animal welfare, and an underwhelming visitor experience
at the existing facility, thus the DBC Investment Objectives analysed for the
Economic Case were:

1. to ensure the new facility reflects our bi-cultural foundation of Te
Tiriti o Waitangi, The Treaty of Waitangi.

2. to develop and impl, it A New Zealand-specific ways of
educating people about the importance of healthy oceans in order
to help change the human behavicurs that are negatively impacting
the oceans,

3. to provide a facility that cares for marine animals in order to meet
tikanga Maori, regulatory and moral obligations, and to see to the
welfare of the animals, ond to treat them with respect, and,

4. to provide a high-quality visitor experience for locals and visitors in
order to increase engagement with the oceans and its ecosystems
in a way that is compelling, and drives return visits.

A range of options were considered against the Investment Objectives with
the preferred option outlined below.

Design

A robust | engog it pi informed o world first co-design
process of Maori designers and globally leading aquarium designers EHDD
working together to produce a beautiful, iconic, modular, resilient facility
which will inspire awe and wonder and connect visitors to the oceans. With
enough detail it has informed the costing estimates herein. The designs
reflect Aotearoa New Zealand's marine realm from the sub-tropics to the sub-
Antarctic in exhibits that will be delivered in two stages over 10 years.

Stage One:
* Three major tanks exhibiting sub-tropical, temperate and kelp
ecosystems, seven smaller exhibits, and refitting the existing building
for education and transitional animal care,

* decommission and demolish the 1973 original building, and,

* repurpose the newer parts of the 2002 expansion to improve stoff
facilities and include a temporary education centre.

Stage Two:
* Repurpose the 2002 expansion and refit into freshwater, mangrove,
estuary and forest habitats and a temporary exhibit space (Pacific
Nation-in-residence),

*  build the new National Oceans Centre (component of the new facility)
collaboration space and which will also house the administrative,
education and research support facilities,

* build @ 4D Immersive Theatre to showcase the Maromataka (Méori
environmental calendar),

* build a live deep-sea exhibit (require different technology), and,

+ complete the external saltmarsh and sand dune landscaping critical to
long-term resilience.

Visitor Projections and Demand

Projections were based on analysis of corresponding growth trends (Tourism
NZ, Statistics NZ) for the following visitor categories local, within two hours’
drive, overnight stays, free and independent travellers (FITs) ond cruise
possengers. Relatively conservative estimates were considered. The model
allowed for initial visitor uptake and five- and ten-year visitor experience
increase numbers returning to at, or just above, trend. This shows graducl
visitor number growth from 2026 (opening) 196k per annum to just over 300k
over 25 years. More optimistic predictions emerged through the Colmar
Brunton survey and anecdotal feedback by sp in the tourism sector
but such numbers are untested.

Investment Profile

The economic impact assessment is positive, yet the financial models show
firstly, the requirement for a blended funding co-investment model for the
initial capital expenditure requirements to build Stage One of the proposed
facility, secondly, onnual operational expenditure shortfalls requiring capital
injections from $2.6 million annuclly and lastly, periodic capital expenditure
upgrades of $1.5 million every five years and on overage of $3.7m operational
shortfall per annum over the first ten years.

Napier City Council's Long-Term Plan has committed $10 million over 2020-
2021. $15 - 35 million is sought from the Provincial Growth Fund. The Revenue
Generation Strategy has determined that two $20 million ($40 million in total)
campaigns are viable over eight-years. The Stage One cost estimate is $77.5
million ($83.3 million with interest and revenue generation costs) thus there
is a projected shortfall of $18.6 million over and above the $65 million from
known sources.

Building upon the principle of blended funding, co-investment is essential for
o facility like this. At this stage, the financial modelling of the co-investment
includes Local and Central Government, Investors and Donors. It is essentiol
that fundroising not induce funder fatigue. Success also depends upon
the ownership model and structure and as can be seen from the Te Papa
Foundation experience, when a facility is fully government underwritten it can
be challenging to attract philanthropic support. Again, at this stage the initial
proposals for the ownership model and structure herein are reasonably basic
ond need to be further explored.
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The focility is proposed to be funded from a combination of local councils,
central government, investors and donors. During the construction period
debt financing at a rate of four percent is used to bridge the shortfall ($18.6m)
ahead of all donations being received (final donations are expected to be
received in FY29) unless an interest free loan is secured.

Economic Impacts

The economic im| t of the proposed new focility has been assessed and
analysed using Cost Benefit Analysis, Social Return on Investment and
Economic Impact Assessment and found:

The construction economic impact is estimated to:

* Generate $31 million of regional GDP, with a further $50 million of
national GDP = total $81 million.

* Generate regional employment of 410 FTE, with 535 FTE employed
elsewhere = total 944 FTE.

* Boost regional household incomes by $11 million p.o. and national
incomes by $28 million p.a.

Facility operation is estimated to:

*  Generate $17 million p.o. of regional GDP, with a further $9 million p.a.
of GDP = total $26 million.

* Generote regional employment of 152 FTE, with a further 14 FTE
employed elsewhere = national total 166 FTE.

* Estimated to boost regional household incomes by $7 million p.a. and
national household incomes by $8 million p.o.

Results
The combined economic value creation including with social outcomes
(Social Return on Investment) is estimated to:

* Create an estimated $45 million (present value 2021) of combined
economic and sociol value that is attributable to the project (based on
the period 2025-2049).

*  Have a net contribution of $40 million from increased economic activity
associated with visitors.

* Have a net contribution of $179 million associoted with the sociol
outcomes for visitors, staff and volunteers. (See page 79)

* Create capital and operating costs are -$174 million,
* Create benefit: cost ratio of 1.26x.

Risk

Although a complex project, there are relatively straightforward risks
associated with delivering the project. However, the benefit realisation risks
are significantly more complex. The risk nature means that it is difficult to
rigorously quantify either the probability or the likelihood os there are many
interlinked challenges, and the analysis reflects this. This is further explained
in the Economic Case of this document.

e Kb s M
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Financial Modelling Ongoing capital costs

ction plus 25 years operation} Reaal fit-out replacement costs are equal to $1.5 million every five years with

A 29-yecr finoncial model (four years cons

s It the first refurbishment cccurring in FY29. Real exhibition refurbishment co:

has been built to forecast revenue, operotional co

and copital :
@ equal to $3.2 million every ten yecrs with the first renewal oceurring in

allows the impoct of changes in factors such as visitor numbers, finoncial o

performa Itis not an occurote forecast FY34

tal nominal ongeing copital costs asscaigted ore projected ot o totol

ce and project costs to be understood

of actual expenditures rather it is o high-level fike for like comparison to inform of $23.1m between FY21-FY49,

Council investment. it is sensitive to; actucl construction costs, actual cost

of copitol for the Council and the private sector ot the time of construction, Depreciation

which in turn will be subject to macroeconomic factors that are outside the Depreciction on the initial copital costs is based on ¢ 50-year useful life
Cou I ond nstruction cost inflation in the interval between a beginning ot the start of the operctional period (FY25). Total depreciction
decision being made and the commencement of construction incurred between FY21-FYAS is $556m. Depreciction on the fit-out

replacement is bosed on o five-year useful life. Total depreciation incurred
ean FY21-F Y49 is $9.3m. Depreciation on the refurbishment of exhibitions
J on ¢ ten-year useful life. Total depre
FY49is $75m

Preferred Option Output Summary

The total ¢ otien incurred between FY21-

$775 million {$83.3 million

sts) ond which includes $65.6 million

apitel cost of the preferred option

with interest and revenue generation ¢

construction costs, $7.0 miilion in contingency and $4.9 million associated

Operating cashflow
with cost ascclation during the construction period. Real fit-out replacement P! g ‘
Net operating cashflow is negative dur

the operational period. Additional

costs aquol $ ol exhibition refurbishment costs
equal $3.2 mill
of 366

of $9.6 million {(nominal inflation of 2.8 perce

5 million every five years and «

funding injections will be required to fund operations as well os the fit-out

n every ten years. Revenue in the first full yeor of operations

llion {appr hately 196 th and replacement and exhibition refurbishment. An operational funding injection
hon lapproximately 130 thousandc ’

sitors! ogainst operating costs . )
of $2.8m is required in the first full yeor of operation followed by operational

t per onnum hos been applied

v expenditure and refurbishment capitel expenditure cash shortfalls totolling

unless stated otherwise

$45.3m in the first ten years
Initial capital costs
The initi

($65.6 million) and contingency ($7.0 miliion). Escalation tc

construction
is $4.9 million
ction period. Included within constructionis the new building

| capital costs ore projected at $77.5 million including

ocross the const

(3,702m2). initic] existing building refurbishment {

974mz2), demolition of part

of the existing building {1,400m2), external exhibits (800m2), landscapi

decanting/relocation costs, consent costs, fixtures & fittings, and tanks
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Kaupapa Whakahaere | Management Case 3. Experiences, Education and Matauranga Maori
Creating the National Aquarium and Oceans Centre of New Zealand is a . 5
aka hoere I complex project involving complex design, construction and financing, new 4. People, Copability, and Cultural Intelligence

legal entities, a powerful communications and relationship management
strategy (community, public, stakeholders and political) and cleor large
programme management. Detailed large programme design and planning will
need to be done if the project is green-lighted and then professional project,
commercial and procurement management, and content expertise deployed.
Four major, inter-related work packages will be needed to deliver the project:

Along with a Governonce structure comprising Project Sponsors, Project
Steering Group, Project Manager and the four packages (teams),

gement Case

Kaupapa Tauhokohoko | Commercial Case
It is best practice for councils to use the government’s approved procurement 1 Funding, Communications, Te Reo me ona Tikanga
framework, as this can significantly reduce the time token to select and

appoint suitable suppliers. The necessary suppliers can be selected by tender & nirastiotuss Construotion and GINiurol Dedigh Odteonies

or from an existing panel, which will be based on pre-established criteria.

Typical selection criteria include the previous experience of the company and

people in the design and construction of similar facilities, as well as price. The

procurement strategy defines the procurement process for the project. This

may be prepored internally by the Council or externally, such as by the project Funding, Infrastructure, Experiences, People, Capability

manager or architect %mm and c(?“lw&:‘u and Education and and Cultural
ultural n Méta

The Commercial Case does not yet consider the commercial arrangements Tikanga Outcomes9 i nesSigancy

that will need to be negotiated and developed between the ownership and
operational partners.

Given the concept of Project Shapeshifter and consideration of cultural
intellectual property, an understanding of the need for indigenous procurement
is desirable for the implementation of the new National Aquarium.

Project Shapeshifter is aware of other such ownership and operating medels
internationally including Ocean Wise which owns and runs Vancouver
Aquarium. That is on city council land ond originates with four First Nation

Tribes, two of whom are represented on the Ocean Wise Board. Ocean Wise r
has an international presence including in aquariums in Mexico and China. P and C ial

It has a thirty percent ownership interest in the largest European aquarium, Providea requiremonts, advice ond assurance on the procurement ond controcting for ofl elements of the fociity. Works with oppropriote
Oceanographic in Valencio, Spain. Project Shapeshifter has had several external vondors to ensure controctuoal obligations are boing met, and coardinatos validation and o 08 roquired. Indigenous procurement
discussions with Ocean Wise which has expressed interest in collaboration Se5iticlto thasticoamtis cevelonment ol Project. Shepes el

to share experience about operational models and also with an interest in
sharing experience related to indigenous world views and practices.

Project Management

Manogos the planning ond deivery of the work to ensure the requined outcomes ore dobvered on time, within budget and to the required quokity
stondard. Manages project scope, deliverables, risks, dependencios, resources, schedules and budgets, and i responsible for the outcomen

NAPIER
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That the existin: Aquorium of New cland should be

and internationally significont Notienal

querium and Oceans Centre be built on Marine Parade in Aburiri Nap

that repurpeses the newer parts of the existing Notionel Aquerium of

New Zeoland {2002 expans

Thot the proposed ownership structure (Trust) be explored further and

considered ogainst funding source and p tions

rtner perspectives, @

and commercial structures, Project Shapeshifter has received feedback

hat it preferably k wately co-owned by a ronge of

s ocross Ngati Kahungunu whanui, Te Kounihera o Ahurirt Ni

City Council

intares

ior

(o combination of } the other four councils in the region, and

as such car

That relationships are strengthened with Ngati Kehungunu whanui, and

that Ngati Kahungunu lead ¢ national digiogus th wi to fully realise the
P

Oceans Centre ond that o new and appropriate Maori nome is be

s related o, & proposed National Aquarium and

stential for, ©

owed

on this f

ske, Pacific Rim

That an cutreach process is undertaken with lwi Tak

indigenous nations

establish reiationships and explore potential mutual

colleberation.

ntral government p r t

¢« Commit $15 - $35 million fram the Provincial Growth Fund towards

the project to overcome issues with timing, fundi

g shortfal

the project’s national importance.

*  Contribute rescurces

unds, expertise, policy as required ¢

from other central government funds and agencies including but

not limited to: Maori Ecanomic Development, Vison Mataurang

Education, Conservation, Culture ond Herita Tourism New

For

cience and Innovation, and the Mi

ign Affairs

ond Trade towards the further analysis required until opening dc

d in regular grants to the operationol facifit

»  Explore the legal basis for o notionally significant facility to ossess

whether the Museum of New Zealond Te Papo Tongarewa Act 1992

NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2

DEC 2019 EXEC SUMMARY

should be amended to enable the Notional Aquarium and Ocea:

Centre, whether g new Act is required or whether a Trust

enterprise model) suffices

That a bold fundraising programme be designed (o

capital model including
*  Te Motau-a-Maui Howke's Bay cauncils
* Central Government

*  The Ngati Kahui

gunu Post Settlement Governance Entities anc

Ngati Kahungunu lwi Incorporated

+ Domaestic and interr

onal philal

encompass a blended

sis including but not limit

. Innovative financi

g Mot d to impoct

erate iIncome toy

Investmeant ond roisi

ng an Endc

ment {to ger

operational cos!

National

Thot a formal strategic planning process be i

nplemented fo

Aquarium of New Zealond, with a focus on conservotion and educotion,

» the National Aquarium and Cceans Centre.

guide its transition t
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A best-practice approach has been taken to developing this

business cose.

Indicative
Business Case

An Indicative Business Case was

prepared to ossoss the viobliity of

the investment and establish the
purameters for the possible solution

Mana whenua indicate the facility is
moce than just the house of
Tangaroa and that the focus shouks
mave to Te Taine The Enviconmant

An intio! Revesus Generation
Strotegy fed into the IBC

16 NAPIER AQUARIUM

FINAL DETAILED BUSINESS CASE 2 DEC 2019> INTRODUCTION

Considerable work has been

undertaken to develop and refine the

proposal ond ousess its merits

Analysis

Investment Logic Map
Financial mode!
Cost/Benefit analysis
Social Return on Investment analyss
Revenue Generation Strategy
Demand study

Design

Design and functional brief
Master Pian
Concept design
Quantity Surveyor axsssment

Cancept evoluation report .
Detailed
Business Case

A business case (this document]
using the Treasury-endorsed

Consultation Bettor Business Cose
methodology has been developed

to assist decision makers

Governance design workshop
Communications strategy
Sectoral engogement workshops
Mana whenue hui
‘Website and public engagoment
Sectoral outrecch

< I -4

A

.

Cultural Case

Financial Case

&
AT

Commercial Case

Management Case

Item 3
Attachments p

This detailed business case follows the
Bottor Buniness Case methodology ond
s orgonised around the five-cose
model. Napler City Council hos added o
sixth case, the Cultural Case to give
his project the national standing it
deserves and to undurscore the
partnership opproach token throughout
Project Shopeshifter These
demonstrate that the investment

« Can defiver cgainst Te Tiriti o Waitong
The Traaty of Woitang!

« Is supported by o robust case fae
change - the strotegic cose

* Optimisas volue for maney - the
wEGAOMIC CoM

* bs commarcially vioble - the commarciol

cone
« Is financially offordable - the financial

case
* Is Gehievabie - the management case
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The need to better care for our oceans

Significant changes are required to bring the National Aquarium and Oceans
Centre to life. The existing facility cannot continue as it is and a new facility
is needed to enable Aotearoc New Zealand to live up to its international
commitments to care for the 4th lorgest Exclusive Economic Zone. The
Department of Conservation’s 6th report to the Convention on Biodiversity
(2018) noted: "Marine reserves in New Zealand do not yet cover the full range
of our distinctive coastal and marine habitots and ecosystems” ond there cre
a range of perspectives over whether less than one percent or greater than
thirty percent is protected, Most importantly o systematic approachis urgently
needed to care for marine ecosystems underpinned by Maori commercial
and customary fishing rights and promulgoted through mataurange Méori
knowledge.

Aotearca New Zealand is a maritime nation. We have the highest private boat
ownership globally. Our resource management framework was world leading
when established in the '90's. The Quota Management System controlled
the worst overfishing excesses and the Resource Manogement Act (RMA)
jurisdiction extended out to 12 nautical miles. The RMA and Fisheries Act
(1996) were designed to interact yet this is only just being legally clarified now,
especially as awareness grows cbout the impacts of the tonnes of sediment
entering coastal environments

Science is beginning to research and understand the cumulative impacts
of ecosystem changes, sedimentation and climate change related issues
such as ocean acidification with the significant loss of kelp. There has been
a profound shift in how we address freshwater management and pests
exemplified by Predator Free 2050 and the many science, mataurango Mdori
knowledge, community, local and central government catchment restoration
initiatives nationally. Our care for the oceans needs a similor profound nationol
groundswell and shift.

The strong support for Project Shapeshifter from the Curious Minds (Appendix
1) programme exemplifies the opportunity to make such core for estuarine,
coastal and maorine ecosystems a new way of life. Curious Minds has funded
over 120 diverse community science projects in the last four years in three
regions: South Auckland, Otago and Taranaki with many

incorporating matauronga Maori knowledge From Portobello Laboratory
to Leigh Marine Lab and communities in Whangaroo, Tarancki and the

Marlborough Sounds, there are clear calls for a ‘mothership’ to link, support
ond enable collaboration for better marine and coastal ecosystem, and
community well-being. Many community groups, science and research
organisations working across the country on marine and aquatic initiatives
have expressed their need for a place where they can come together, share
knowledge, synthesise their findings, develop sclutions and communicate
learning to wider audiences.

The conclusion being that as a nation we are overdue in complementing these
community efforts with integrated care for marine health. We must identify
where and how coastal ecosystems can also be regenerated and create a
constituency of support for these crucial springs of life.

The proposed facility will provide solutions
to these problems by convening, exploring,
showcasing and promoting care for our
marine environment.

ow s

4
-IST

R

P il
Py
L P

i

INTHE WORLD FOR
LONGEST COASTLINE

New Zealand's coasthne spans a total
of 15)34 km.

e Saskons Mo Zasrct 0%

/=
FOR THE MANAGEMENT OF
SUSTAINABLE FISHERIES

Porwe Zeskans sestond ncustry has boen
Tarned the ot LAtanstly managed tanery
0 the word, twe.

s Serns e Lt 3 o 43 ey
" 0

MILLION KM? IS THE SIZE OF NZ'S
EXCLUSIVE ECONOMIC ZONE

New Zealand has one of the 10 largest
EEZs In the workd, making It an ocean
torritory superpower.

Sonrca variry ot Dowrary Idaten, 204
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Public support for o National Aquarium and Oceans Centre

The solutions this DBC propeses below have been developed through an

internationally and nationally unps
process whic!
and Oceans Ce

18

NAPIER AQUARIUM

adented community engagement

substentiates the case for crea! the new Notiona!

juarium

Close the existing focility ond refit and repurp

There is clear natior appetite for ¢ new institution focused

on conservation, education ond collcboration about Actevroa

New Zealand's cceans, coasts, and ki uta ki toi mountains to sea

ecosystems.

Te Ao Maari must be at the foundation of its design and operation
ond which is ne ignificant, and uplifts the

of Waitangi

onally unique, globally

mana of Te Tifiti ¢ Waitangi and The Tr

Ngéti Kehungunu Iwi Incorporated support this kaupopae and have

buted parakau legendary stories 1o vividly enliven the domoins

of Te Taico Taimoeana The Environment and The Ocean

n fall

Peopie of Aotearoa New Zecland and from across the worl

in jove with, o ss and understend our inter-connectedness with

the oceans, and ely know that caring for nature and coring

for ourselves are one ar

he same

Equity of acce:

10 St

sh o focility was o strong point thre

ighout

the process. Most current aquaric and other cantres focused on the

notural world around the country are inaccessible to low income

communities

There is o nes on innovative aquarium te showcose New

Zealond's rore and endangered fauna and flora to foc

itate good

quality, © sonservotion education programmes for

our taichi yo

A ‘mothership’ or hub for the many oceans

vastel community

orgonisations would enable collaboratio

unity

and formal scienc

and especially the integration of matauranga
Maori knowledge with other knowledge systems, Nothing like this

exists presently and the proposed facility could also communic

FINAL DETAILED BUSINESS CASE 2 DEC 2019> INTRODUCTION

iaberation results to the public and synthesise such knowledge .

0

sking it ovaidobie back to community groups, land-owners,

student asearchers, and central and locol government

The proposed focility should weove the three strands of our unique

ag and marine ecosystems

Pataicic Méor: science .

2. Weastern science and ¢ on knowledg:

rowledge from the indigenous peopies of the Pacific Rim

A place is needed where the interconnectedness of Aotecroa

New Zeolend freshwoter, coastal and oceanic environments J

be shown and the langes facing em. Ki uta ki tai ki moana

tomns ¢

oni from the mou 0 the deep sea is the life cycle of many of

Aotearca New Zecland's rore ¢
tu

i endangered aquatic spac

wa eels , titi muttonbirds, inango whitebait

it must deliver high quality and innovative education and leorr

programmes.

Partnerships are key to the success of this focility and coliaboration

is key to improve marine health,

The facility must inspire awe, wonder, excitement and action in all visitors who
will leave knowing what action to take and that their actions do matter.
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Innovative Collaboration and Partnerships

The financial models ond potential ownership models presented in this
Business Cose show thot there are ways the focility con be financiclly
sustainable. A requirement would be for all porties to put the oceon first
and to embrace as o strategic project realised through transformational
collaboration. Potential partners from the following groups have expressed
interest in contributing further to Project Shopeshifter.

Ngati Kohungunu are in-principle supportive and open to progressing
discussions about a partnership approach. They are particularly supportive
of the Project Shapeshifter co-design approach with Maori. EHDD
wholeheartedly embroced Te Ao Mdori in the design process and which is
profoundly reflected in the beautiful designs for the proposed National
Aquarium and Oceans Centre.

The five Howke's Bay councils of Wairoo, Central Howke's Bay, Hastings
District Councils, Napier City Council and Hawkes Bay Regional Council
recognize the importance of the aquarium to the region. Officers from
Hawke's Bay Regional Council have contributed to key Project Shapeshifter
elements.

Kay research organisations such as NIWA and the University of Waikato are
in-principle supportive and discussions have been held with key Government
agencies such as Department of Conservation (Appendix 11), ond the Ministry
for the Environment.

Engaging corporate sponsors and philanthropic donors can only happen
when the new facility’s purpose, design, structure, cost (capital expenditure,
operational expenditure) and partnership commitments are explicit and
confirmed.

Internationally Project Shapeshifter has created an Internctional Leaders
Group of experts in running aquariums and delivering high quality
conservation education programmes. Memoranda of Understanding are
being progressed with Monterey Bay and Vancouver Aquariums and others
haove expressed interest (Aquarium of the Pacific (Los Angeles), the National
Ocean Literacy Trust (National Marine Aquarium, Englend)).

The Internctional Leaders Group agreed the following key points of advice to
Project Shapeshifter:

* Itis essential to reconnect people to nature and this plays a critical
role in better well-being, especially in relation to the importance of
cultural context for this in Aotearoa,

* It is difficult, but not impossible to track deliberate enquiry to
understand how people reconstruct their lives post learning,

* Continuous improvement in practice is critical to ensure WAZA,
ond Zoo and Aquarium Association (NZ and Australio) guidelines
are mat,

* "Thebestinteractive isa human” - Project Shapeshifter is modelling
Monterey Bay Aquarium's “greeters” volunteer programme. We
have leornt that if visitors have two interactions with Aquarium
personnel their learning outcomes (and likely behaviour change)
improve exponentially,

* It is challenging to communicate Mdori conservation messaging
ond concepts such as koitickitanga to the mainstream,

* Conservation alongside education at such facilities DOES attract
tourists, and;

* It is unquestionable that Te Ao M&ori brings unique value to this
proposal and could make an involuable contribution to the global
cquaria community. Ocean Wise has expressed strong interest in
collaborating for this explicit reason.

There is strong, national public support, as shown by the independent Colmar
Brunton Survey and Project Shapeshifter stakeholder engagement process,
including at the Te Matau-a-Maui Hawke's Bay community level.

Imperial College
London

Lancaster E=3
University

X 'Y

OrF The PACI FICs

A non.profit institution

NATURAL
MUSEUM

==z UNIVERSITY OF
% PLYMOUTH

AQUARIUM @’

Item 3
Attachments p

Monterey Bay
Aquarium

GEORGIA
AQUARIUM

Stanford

University

Internationol leaders from the following organisations kindly

contributed to the process.
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Maori Fisheries

Pre-1840 Maori held uninterrupted ownership and use of specific

marine areas for the natural resources found in their waters. They
parcent of

practiced kawa and tikanga customs and protocols that guided the

iddition to their

sustainability of access and harvest of each resource, usually informed
by the maramotoka and celestial signs.

Inter-generational connection to the environment and accumulation > the fore in

nd fisheries

of knowledge pertaining to the environment fostered o society at one the language and tainability

maonagement in Aotec

with nature, living within the ebbs and flows of what nature provided.

his is further relevant through the Tokutai Moange Act {2011} seeking

sally Whanau, Hapt and Iwi rights and interests in the

ress pring

The ne

aguariu

foreshore ond s ¢ with many Whanaou, H

p . vd Iwi seeking to extend
knowfedge informing marine and coastal conservc

thot into the

2 column and deepen thei 1o be kaiti

) 1092

Fisheries Settlement mally ac

While kaitiakitanga is coming to the fore in mainst

) . m environmental
and interes: \eries and the 1

vironm

anding it conceptually

many non-NM

with unders

ecedented M

01l econom

alone value

3 aeross and n the

t ne
neluding beyond fisheries
environment

As Article Twe of Te Tiriti o We

» Treoty of Waitangi clearly stotes

angi anc

The pre ed reshaped Natior

i Aquartium has been designed with this

irmily in mir assuming thot by combining the best of western

Te Tiriti o Waitangi: confirmed and guaranteed the chiefs "te tino cantext

Wi trer care for Te T

ond ind

iews we can b

’ . . : Jimoana
rangatiratanga’ - the exercise of chieftainship - over their lands N : )
he new | caon and should

to showcase,

e ond

villages and ‘taonga katog” - all treasured things. M&ori agreed to

communicate indigenous best pract

locally and internotionally
give the Crown o right to deal with them over land transactions.

t should be ¢ ploce where Aotearoc New Zeal

IS not only s

tion but aisc in understanding ¢

ote

d applying the

The Trecty of Waitangi: confirmed and guaranteed to the chiefs

best of indigenou n proctices

r the natural world

exclusive and undisturbed possession of their lands and estates,
forests, fisheries, and other properties’. The Crown sought an

exclusive right to deal with Maori over land transactions.
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Kaupapa Maori
Cultural Case
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Kaupapa Maori Cultural Case

The ideo of redeveloping the Notionol Aguorium of New Zeclend has Tarai Arorangi Méori Astronomy: Mdori celestia! knowledge ond the signs So rather than adopting the troditional focus of aquaria, on the eceon
prompted among mana whenuo the consideration and potenticl of its second applied to seasons, navigation and migration domain only. we seek to reconnect these domains of ocean, lund and sky
nome Te Whare Tangoroa ¢ Aotearon. The Indicotive Business Case posed to both understand the ebbs and flows of nature throughout seasons. but

Pro;

}

thot links cele

ct Shopeshifter molds an aquarium experier stial

w-a- Maui ot o also as ¢ holi

ders of Te Mot

oF environmental care, mirroring what we are now
> like t
as whera the healing of the sky can leod to healing of the

the question of a Maor oquorium to the fec oming

knowledge with environmental the ebbs

swiedge to better unde

Qne

slimao!

@ impacts of

hui on 18 November 2017. The hui was titled “imagining a Maori Aquarium,® witnessing in phenomer » change an the ocean,
y and flows of noture across the Pacific Oceon. land and spec

o challenging thought given the Maori worldview ocknowledges Tangarc

ocean and lend

sle to all people of
@ to all people o Te Arohc

environmental worldview and mé

and Hinemoana s the natural aqueria experience accessi o P )
¥ ui © Ronginui ki o Papataanuku Mdori Meteorology: N

ramataka Mdori environmentai calendar

gori

Aotearoa New Zealand

Mano whenua identified that the Notiongl Aquarium does not maintoin

vifter br

Project Shapes
the environmer

L s G unique Maori worldview to life through
mana of Te Whare Tangaroe o Actearca: furthermore, s an aguarium thot B

3l calendar, cons

lidating cosmogeny. astronomy oand

carries the national title ond expectation, the mana of Te Tiriti 0 Woitongi ¢ P
- maetecrology in an unprecedented interpretation that explains the mauri of

neads uplifting,

water s the love of Ronginui and Popotianuku sustaining oll life. Project

Shapeshifter telis the story through Te Taioe The Notural Environment and

Through the Maori woridvi

v the scope of the National Aquarium extend

Te Teimoona The Ocean Environmen

beyond the reaims of Tc

garoo, being home to children of Tane, and a learni

i
centre for Roaumoko, In essence, the hui of 18 November 2017 identified that

sustains afl

Water is everything. Water is the great mauri of our existence o
the focus of the radeveiopment project would best be cligned to the concept

livi

3 entities, whether we ocknowladge them os living or not. Every rock, tree
of o whore taiaoe - an environmental house, os a wider acknowledgement of

- A every cnimal has ¢ mouri which is nourished by the great mouri woter. Water
Atue Maori Mdori Deities.

carries nutrients and cleanses and when it can do no moere it returns energy

permeating through life

The cultural scope outlined in the Indicative Business Cose was to consid

buift to interpr

se o
ah Te Ac Maori The Méori
crer
Y action, marine education

o whare wénango he learming designec

Water is the greotest mauri of all. Water is everything - it is the

nt thro

im sean cne hundred perc

notionc! aque

lifeblood of our universe.

Worldwew. as a place whe could be

figenous science and wester

bound tagether and reinterpreted for conserv
research and tourism “It is said that the tears of Ranginui nourish his beloved

Papatidnuku throughout their permanent separation, Rain is

Pro; Shapeshifter d

ivars on the challenge of imagining ¢ Maori cquarium

and provides o unique and timely proposition underpinned by the foliowir the gift of love from Sky Father. Earth Mother treasures this gift,

oncepts storing and releosing it so she may nourish and sustain all who

Takitimu

. dwell with her. In the primordial heat generoted by their love, the
e Uenuku Maori Cosmogeny: The Macri belief in the beginning of the Universe i .
N N tears return to Sky Father cleansed and he is sustained by all that

from Te Uenuku The Big Bang . . . . N .
his tears have done for his love and their offspring. Sky Fother cries
Project Shapeshifter forms an aquarium experience that begins in the dork again for his beloved and this is the cycle of an ancient, permanent

depths of the ocean ¢

nd explains Maori cosmogeny to the world, setting the fove which sustains all it encompasses.”

scane before antering the realm of Tangaroao.
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Kaupapa Maori | Cultural Case

“Ka mau ta Maui ki téna ruiarunga ekore e taea te ruru.”

What Maui has hold of he will not give up.” or “What is given cannot be taken away.

The Maui narrative is known throughout the Pacifica nations. Maui lived an

extroordinary life which is still recalled and discussed today. Many of his deeds
explain the Pacifica mindset and his presence in whakopapa genealogy details
how each island nation relates to each other

And the meaning of Maui's name? Ma = for. Ui = question. Maui = for questioning.
Thot is, Maui questioned our world for the enlightenment of you and I. So, in the

context of our quest to drive new levels of understanding and care for our ocean,

it is not only the story of Maui, but that questioning and challenging spirit of Maui,

that we see

2k to foster in the reshaped National Aquarium.

Project Shapeshifter draws inspiration from Aotearoa New Zealand's position in o
global context through Te Riu-a-Maui Zealandia, a national context through Te lka-
a-Maui me Te Woka-a-Maui The Great Fish and Waka of Maui, a Polynesion context
through Te Matau-a-Maui The Hook of Maui and Te Matau-a-Maui The Constellation
of Scorpius

In Polynesian society Maui is an idealized chara: each

expressing one of his attributes:

2r possessing many name

He is known as M&ui Ptiki. A Patiki is an indulged child. So, it was with Maui who
tended to be precocious

He is called “Atamai” for his liberty, and “Tea" for his superior strength. Maui is well
known for his quick thinking, resourcefulness and for his mischievous deeds.

He transformed his brother-in-law, Irowaruy, into a dog

Strength and courage were exhibited when he hauled the islond from the bottom
of the sea

Another work of this Maori Hercules was the killing of Timarau, o great taniwha

who lived in the water. Maui cut off the head of Timarau which he then cast into

the sea where it become ¢ koiro conger eel. The tail was thrown into fresh water
s thrown on to the ground Te Riu-a-Maui,
where kareao supplejack sprung up. The blood was absorbed by the trees which

The Eighth Continent

94% underwater

where it turned into the tuna eel. The rest of the body w

have red wood, such as rimu, tétara and toatoa.

He had a penchant for deceiving his elders, who named him Méui-nukurau-tangata
- the tricker of man.The Maori people are still subject to the grosp of Maui os told
in the following proverb.

. napier
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Te Arohanui o Rangi ki a Papa

A project culturel framework emerged through the development process aligned

with the project kaupopo couse and Tokitimu teachings central to Ngoti Kahungunu

According to this teaching there ore four key environmental domains:
Ronginui stratosphere upwards into outer space.

Te Taioo the space we know as the oreo above physical water that we humaons

inhabit
Te Taimoanao the space within physical woter,
Popotianuku tend both above and below physical water

These domains are the result of the separation of Rangi ond Papa, and in turn their
children, os described in Tekitimu teachings os shared by Ngati Kahungunu iwi Inc.
project cultural advisor Nigel How

Rangi and Papo maintain the mouri cycle of water through evaporation
and rain, They do this to sustain their children and mokopuna offspring.
They also do this as o never-ending expression of their love for each
other and their mokopuna.

There is korero talk about snow, hail, frost, sleet, mist, fog and other
air-born phenomenon, but that is best left in order not to prolong this
hearing. Evaporation and rain will be the parts | adhere to in this case.
The two spaces in-between Rangi and Papa were created by their
children after they were separoted. Tane created Te Taiao, so he and
his siblings could stand up straight and live their own lives. Tane did this
oct from his own physical exertions, happiness and stubbornness. This
process involved much heaving and breathing, which created steam
{which was part of how he implanted mauri into Hineahuone, the mother
of humankind, to bring her to fife from clay ... but | digress). Tangaroa
created the moana from his own tears and sadness due to the separation
of his parents.

Importontly - both of these 'in-between’ domains contain water, the
universal mouri life essence. Both also contain air, which is another
mauri and knowledge sharing session altogether. So, we have the Tai-
ao {as the oxygen we breath contains woter but it is not solid until rain
forms) and Toi- moana {physical water which contains exygen but not in
the sume state os in the Tai-ao). There is no oxygen above our ao ie: outer
space has no oxygen.

That is why the Taico is a separate space from Ranginui.

Qur old people, go on...

They wish you to know the freshwater lakes, streams, rivers and
wetlands are formed from the collective tears of Rangi, they are the
love of Rangi caressing his beloved Papa. The freshwater springs
and underground reservoirs are Papataanuku cherishing and holding
the loving gift of her husband, which she releases to nurture their
descendants who live with her. The loving heat Papa generotes, with
assistance from Te Ra, the sun (another kérero), causes evaporation,
which is how she nurtures their children who decided to live either
with their father or in-between both parents.

Te Taimoana was created from their crying child Tangaroa, who
covered most of his mother with his sadness then creoted his own
world within it. Te Toiao was created from their forthright child Tane,
who covered what was left exposed of his mother with his creations.
Our old people wish you to know that because of the actions of the
descendants of Tane, us pesky humans, Tangaroa has stepped up
his lamentations which has given effect to what is part of a wider
environmental experience. Rising sea levels. This is Tangaroa’s ottack
on Tane, assisted quite ably by Tawhirimatea (god of winds) - who
himself is finding it hard to breath. These two brothers are working
together.

Itis all a simple yet complex expression of love and sibling relationships,
which keeps us all alive yet threatens our very existence.

This framework, reflected in the tohu (symbolic design) illustroted here, underpins
and is reflected in the visitor journey. site design, building design, exhibits and
proposed progrommes.

The design represents the cantre of the Takarangi double spiral which shows the

embrace of Rangi and Pepo ond the space trected in between through their
separation, occupied by their children and humankind

The symbats for Te Taioo and Te Taimoana exist in the space in between Rangi
ond Papa created through their separation

This framework ¢

s as a tahuhu ridge-beam to the project and os o framework
sky. ocean, earth and people all as ports of ¢ single system.

that ploces spoc
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RANGINUI

SKY FATHER

Is the home domain of Tatai
Arorangi, Maon astronomy and
A the lunar

Also the source of falling water

TE TAIAO

NATURAL WORLD
(ABOVE WATER)

The domain of Tane and his
descendants including flora, favna
and mankind

TE TAIMOANA
NATURAL WORLD
{BELOW WATER)

The domain of Tangaroa and his
descendants including the many
living creatures of the ocean.

PAPATUANUKU
EARTH MOTHER

A principal source of warmth
nourishment, and the source of
nsing water.
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Whaihua | Cultural Return on
Investment

Alongside the Cost Benefit Analysis, Social Return on Investment Anclysis, and
Economic Impact Analysis done for the economic analysis, a Cultural Return on
Investment (CROI) framework specific to this project hos been developed and which is
aligned with the wider project kaupapa cause and cultural framework.

In the context of Project Shapeshifter, encouragement is given to see Cultural Return
on Investment in the value of Cultural Intellectual Property (CIP) as a primary product
contributed by Mdori, rather than in commercial dollor terms, As such it is strongly felt
that a project specific model is required to demonstrate the inter-relation between
CIP and commercial potential.

The framework focuses on two key domains of return:
+ TAIMOANA Environmental returns for the domain of Tangarca

*  TAIAO / TANGATA Returns for the domain of Tane which includes tangata
people

The key returns it seeks are:
*  OHANGA Economic returns
¢ MAURI Enhancement of life force and well-being

The focus on Mauri as a measure of benefit and indicotor of well-being is premised
on the intent that every activity should be mauri enhancing, not diminishing. Mauri
encompasses many domains, including mauri of water, land, people, plants, animals,
and buildings.

There are an increasing number of Mauri models being used to monitor the stote of the
environment and impacts of activities on it.

The model acknowledges economic and environmental returns are not mutually
exclusive concepts, they are closely interconnected, and this endeavor seeks to deliver
returns in both areas. It also recognises ‘cultural returns’ os extending ocross these
domains, not as something only framed in people terms.

*Mauri (noun) life principle, life force, vital essence, special nature, c material symbol of
a life principle, source of emotions - the essential quality and vitality of a being or entity.
Also used for a physical object, individual, ecosystem or social group in which this essence
is located.

Item 3
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OHANGA

Focusses on economic returns as a
key contributor to Oranga, well-being.

TAIAO /| TANGATA

Includes the above water domain of Tane,
and his descendants including people, flora
and fauna. Includes our built environment.
Asks what is the return in terms of Mauri
and Ohanga

TAIMOANA

Includes the underwater domain of
Tangaroa and the children of
Tangaroa, and asks what is the return
in terms of Mauri and Ohanga.

MAURI
Focusses on Mauri as a key indicator
of the health of our environment,
people, place and spaces.
Papatianuku is a key source of

Mauri.

NAPIER
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Whaihua | Cultural Return on
Investment

Opportunity & benefit domain Expected return

Opportunity areas

Taiao | Tangata

Taimoana

Ohanga

Mauri

Kaupapa Maori / Maori agenda Platform for Maori world view to be shared Maori perspectives on Ocean valued. Provides foundation on which economic Enhances rangatiratanga and mana
and embraced. opportunities can be built. motuhake.
Kaitiakitanga Increasing knowledge and ability to care for Improve health of the ocean and its Opemupopporh.lrluesiatpmﬂup, Improves well-being of the natural world.

ocean and derive well-being from it.

inhabitants.

Matauranga / Cultural knowledge

Sharing and expanding on cultural knowledge
of the natural world and being able to apply
this to modern issues.

Application of cultural knowledge alongside
science to improve ocean care.

Pataio / Science = s . .
g and of our
g opportunities for our yomh 1o marine environment and driving new levels of
Akoranga / Leaming engaga in Maori to better gag 1t and care.
understand our envlrunment

Maramataka / Maori Environmental Calendar

Connecting people with seasonality.

Opportunities for research, teaching, hosting
conferences and seminars.

Enhancing the mauri of tangata through
connection with the natural world and healing
properties of the ocean.

Enhancing the mauri of the ocean through
conservation action.

Tikanga / Y P &p

Provides a platform for the application of, and
exposure to, tikanga in public domain

Re-establish tikanga relating the ocean to
drive new levels of connection and

Opportunities for employment in order to
deliver tikanga within the new facility.

Tikanga reinforces the connection and
relationship between people and environment.

particularly in relation to natural world. conservation.

Iwi taketake / indigenous partnerships Sharing of indigenous k fedge syst Marriage of k ded b locki Potential for investment partnerships and Elevating mana and mauri through elevation
and relationship development. new |nS|ghis to lead mnson«ahon action. access to wider funding pool. of indi k ded

Mahi Toi / Creative arts Opportunity to express our natural world and Gm tangible expression of cultural Opportunities for employment, consultancy, Mauri is embodied within Mahi Toi and
mdmwwhmpepcand fledge relating to Tail mnlmglt commissions and engagement of trades in imbued in the materials and built fabric

Whakaahua / Design through i in ible to support g and drive i bringing Mauri to the site, building, exhibits
traditional arts, ard'lnedura. duign and connection and care. and visitor experience.
landscape design.

‘Whaihanga Whare / Building

Kaimahi / Employment

Direct and indirect opportunities for

Direct and indirect opportunities for

Access to opportunities for employment,

Enhances mauri tangata through access lo

employment in roles relating to Te Taiao. employment in roles relating to Te Taiao and and career devel with a rewarding career opportunities in roles that
its care and conservation. focus on kaupapa Maori. contribute to enhancing mauri of nature.
Whakangao / Investment Opportunities to invest in the facility and o] for i in projects and Opportunity for public, private, iwi & global co- | Opportunity to invest in Mauri enhancing
environmental initiatives. businesses within ocean domain. par p p initiatives.
models of facility.

Manaaki manuhiri / hosting visitors

Opportunity to i that
connects visitors with our natural world.

Opportunity to guide visitors through ocean
based experiences focused on conservation.

Potential for hosting, catering, café operation,
performance, entertainment and guiding.

Uplifting the mana of manuhiri is a mauri
enhancing activity.

Ohanga tapoi / tourism Leveraging the facility and porakau as a Oppum.lnmesmdaveluptuummpruduct Development of new cultural tourism Promote environmentally responsible tourism
platform for delivery of, and to, ‘on ocean and experiences. Actas a hub for local cultural that contributes to restoration of mauri e.g.
nature based cultural tourism exp (peri tourism e.g. Te Matau-a-Maui voyaging trust tree planting.

Atea-a-Rangi, Waimarama Maori Tours.
Hokohoko / trade & retail Opportunity for promoting environmentally Develop products that promote ocean and Opportunities for retail and online trade. Plomo1e and deliver fesponsmls trade that

responsible and ethical trade of authentic
cultural products.

creature care and opportunity to apportion
|profit to ocean care causes.

envire and

contributes to enhancing outcomes.
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our plonetary ecosystems, In Aotearoa New Zeclond, the Ministry for the . Vhat we do on lond ciso has on impoct. Activities such as
lenetary ecosystems, In Aot New Zeclond, the M for th W 4 d also b Act +

Environment has recently identified several serious threats to our morine agriculture, forestry, ond the growth of cities and towns create

environment, including globel greent ng ccean peliutants, the load of whi

h can be increased by land use change
s

OusSe GOSs e@missions cat

acidificetion and warming; native seabird and mammat species threatenec such as intensification, urbon development, and draining wetl

with extinction; and o range of pr

ssures interacting in complex woys to

Climate change is affectin
g g

arine ecosystems, toonga species, ond us

degrede coastal babitots and ecosystems. We ore securing uncertainty for

our future generations. s afeypaed N " | " x
Papataanuku Farth is o blue planet with 71 percent of it covered by ¥ *  New Zecland's cceans play o huge role in limiting climate poliution.
s likely they take up more carbon dioxide than our forests

the five oceans and its seven seas. It is one inter-connected ocean. Qur activities on land are polluting our marine environment

Te Moananui-o- Kiwa The Great Ocean of Kiwa our own Pacific Ocean *  Asaconsequence, the water in New Zealand's cceans are warmer
man settiement has brought e shift he pottems ¢ more acidic. and exponsive. ing sec levels to rise.

covers more than 30 percent of our planet. . Human ttiement hos brought large shifts in the potterns of nore acidic, ond expansive. causing sec levels 1o rise

sediments in most coostal environments. This includes changes in

the source ea-level rise during the post 60 years was 2.4mm a year, double

The ocean of fife on Earth but is suffering from the ¢

the rate it accumulates, increased muddiness, and the type ond
humankind. R the rise du
number of contaminants that bind to sediments.

the previous 60 years

snteined in the oceons, ond *  New Zealand coostal waters have wormed 0.2 d

o Celsius per
*  Sediment is fine particles like silt, mud, and organic matericl

96.5 perc

60 percent of " .
F that gets carried by and in water. Soil woshed from pastures ond X
second breath we take is oxygen produced by life in the oceans, it has to cbsorb Qo

of oll the water on our plor
b

@ human body is weter, so water is literally life - mouri. Every docade on average. But the warmer the water gets, the less ability

ys like carbon dioxide, reducing the abil

fram farests after felling moves along waterways and setties as »
- o t buffer the effects of climote chonge.
he ocean provides three billion people with almest ¢ fifth of their protein sediment on streambeds. It glso comes from urban development N
making fish o bigger source of protein than beef. Fishing and aquoculture whare the footprint of erodible or impenetrable surfoces (end * Marine heot waves are occurring and have similar devastating
assure the livelihoods of one in tan of the world’s people. Climate, weother therefore surfoce run-off) is increased. it fills in the spaces used effects os on land. During the unprecedented 2017/18 marine

ave in the South Island, bull kelp suffered losses in Kaikdura

patterns and o irculotion are cne inter-twined by fish and invertebrates for hiding and breeding and makes their heatw

eon temperature ond

system. If any! t from some reefs

ng cught to be toe big to fail, it is the oceon food harder to find or to eat and were completely lo: » Lyttleton

Humankind has long assumed thot the oceens’ size allowed usto put anything . Sediment accumulation in estuacries is increasing in meny ports
they wanted into it ond to take anything they wonted out. But changing New Zeclond, but there are big voriotions in the rote it accumuictes,
temperatures ond chemistry, overfishing ond pollution have stressed its and some estucries are worse than others

ecosystems for decades
« Litter and plastic debris are found everywhere in the marine

In the last few decades, there has been continued decline in the health of environment

maorine environments. Reports from WWF, the conservation crganisation. | .

. v . *  Plostic is the most commonly found litter on New Zeolond beaches
show a nearly 50 percent decline in marine life populations between 1970
and 2012. Some

hove decreased

n

maoking up 61 percent percent of plastic litter comes from

giobol populctions of iocolly and commaercially fished speci

s know

cigarett g us target our actions.

v half

Our activities at sea are affecting the marine environment

Hurmankind is threatening the health of the world's oceans. More than 80

percent of marine pollution comes from land-bosed activities. Fram corg

. Almost alf our imports and exports move vio shipping

bleaching to sea level rise, en

re marine ecos

tems are rapidly changing

*  While cargo ond cruise shipping are great earmers for New Zealand

T an stores more than nine-tenths of the heat trapped on Earth by they don't alwoys bring welcome visitors. Non-native species likely
greenhouse-gas emissions, Giobal warming is cousing alterations in ocean hitched a ride to New Zealond on vess Once established, they
chamistry and many cceonic processes, and it is threatening many species compete with native species for resources. Ships can also collide

of marine onimols that cannat cope with hi

her temperatures, Coral reefs with memmals causing decth and injury.

ore suffering as a result; scientists expect almost all corals te be gone by

2050

*  Seobed trawling and dredging hove decrecsed in the last 20 years,

although nearly a quarter of the fishable arec has been trawled

. nce 1990, This causes significant seabed disturbance ond

Ovarfishing is ¢ § iy parts of the world. Conservationists

ious problem in g

damage ond takes time to recover - deep water coral con take

cdvocote

ating expansive m

re t the biodiversity of

IVes 1O Protec
gecaces
the oceans, but any comprehansive regime of care can only be created if

tion of the ro

there is the societal recogr that oceans play in pr

serving
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Strategic Context

Polynesian Navigation and Migration

The stories of first arrivals by ocean voyaging canoes, are stories that both
span and connect us back to our Polynesian roots and Pacific exploration,
as weli as providing a platform for sharing stories of celestial navigation, the
species, particularly migratory specie that
acted as guides and guardians of those voyages, such as tohora whales ond
wheke octopus

connections wit

and spec

Central to the local cultural fabric is Te Waoka-0-Maui Nukutaimemeha, the
Te Waoka-a-Whatonga Kurahaupd, and Te Waka Tapu o Tokitimu. These
distinct migratory settlement

periods. The feats of these oncient ocean voyaging

waka represent three strata of time ond thre

ssels ore only fully

becoming understocd and appreciated in medern New Zeoland and Pacific

society.

Core to the voyaging story is the association with migratory species and
celestial navigation.

The Scorpio group of stars in the sky is also called Te Matau a Maoui, which
means ‘The Hook of Maui'. The shape of the stars not only looks like a
scorpion, they also look like a fishhook

During a certain period of the year, when you trovel over the sea to Aotearoa
from the North, these stars guide your way here. As you get closer to
Aotearoo, the bottom of the group of stars gets closer and closer to the
horizon, which is where the sea meets the sky. When the bottom of the hook

touches the horizon, it oppears to touch the land. The lond that it appears

to touch is Whakapunake, so it looks like that Aotearoa is being fished up by
@ giant star hook.

So, the giont hook of Maui made of stors in the sky, created from the special
jowbone of his goddess grandmother, actually hooks the land out of sec -

right on the frowning cliff of Whakapunake. In the context of the National

Aquarium, these stories represent the richness of cultural intellectuac!

property potential in the curatorial design ond education programming

Item 3
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Te Matau-a-Maui

The Hook of Maui | Constellation of Scorpius

Te Matau-a-Maui

The Hook of Maui | Hawke's Bay

Te Whakapuncke o Te Matou-a-Maui-Tikitiki-o-Taranga

The Foul Hooking by the Hook of Maui-Tikitiki-o-Taranga

A Maritime Nation

Furthermore, as the Colmar Brunton survey notes eight out of ten New
Zeolanders have direct connection with the marine environment. For
exomple, on o beautiful weekend in Aucklond there can be 13,000 private
v

Is on the Hauraki Gulf with their occupants enjoying a range of water

sports. Furthermore, our economy is reliant on shipping bringing goods and

services in and out

We are renowned for our sailing prow

s and the forthcoming America’s Cup
would be a powerful opportunity to showcase Project Shapeshifter. Blair
Tuke, Pe!
shared with them.

ar Burling and The Blake Trust have all had the proposed aquarium

. napier
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omplacency

Daily plastic waste per person

The octions we take on lond are affecting lifein

the ocean. And there is increasing owareness
Ivew Zeakana) procuces 0 1A of PAISHIC Waste per

thot our actions are having a dramatic effect person per day.

on the oceans.

An example is growing community concern about

plastic pollution, where awareness of the Greot
Pacific Garbage Potch and local activities such as
beoch clecn-ups are racting medio attention.

It is tempting to think that New Zealand is not a

Impoct on ecosystems
major contrik poct on ecosy

o to these issues, but on o per-

copite basis we are emongst the worst-offending Thisik the pem —
4 g This ey e o

nations for generating plastic waste St citle P o v

Gobal plastic ol PTC waste oceans and # sigrcant caire of
- . Brodution et s s the Great Pacfc
The problem of poorly-monoged plostic woste Gartage Patch

entering the oceans is also exacerbated by the
majority of our populotion living close to the
sea, where ineffective londfill management and

stormwaler issues con result in plastics endin .
F 3 Global plastic waste Carmial plasi waste

up at sea. Walking through Wellington on a windy

day is a grophic demonstration of how easy it is for antal phost 8 -

u e wste .
plostics originating in Actearca New Zeolond to pm::lxs:mnowq\
find their way into the oceans, !

This then has o detrimental effect on marine life, - f—
. . per-capita tuask, N Teaand .3

seabirds, turtles, fish, whales and dolphins and pROpOrTONatE igh Cononbuton 1o

marine ecosystems too, with flow-on impocts on thés problem. 31.9m tonnes Bm tonnes

human health and well-being
99.5m tonnes

270m tonnes 275m tonnes
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udes and behaviour

While Méori have exercised kaitiokitanga for millennig, it is a concept that is
equally applicable to everyone in Aotearoa New Zealand if the degradation of
our oceans is to be reversed. A sense of stewardship and wise management
will allow people to see that actions taken on land have consequences at
seq, and that the resources of the ocean are not limitless.

Teaching about the oceans and their ecosystems is not enough - education
must include the idea that the responsibilities of caring for our environment
for the long term is an obligation on all of us. This is one of the key concepts
of kaitiakitanga. Furthermore, what is really needed is to inspire awe, wonder
and excitement that results in octivities to regenerate marine and aquatic

We all need to care, to be kaitiaki stewards. ecosystems,
Tiaki Guard, Keep Kaitiakitanga | Stewardship
Kaitiaki Guardian, Keeper, Steward Teach 3’“"“’;’
stewordsno an

y . A2
Kaitickitanga Guardianship, Stewardship
In Aotearoa New Zecland, where our marine environment is over 20 times R
larger than the terrestricl landmass and our Economic Exclusion Zone is the
fourth largest, there is a lot to inspire and empower people to understand and
protect. With an estimated eight out of ten New Zealanders participating
in marine based activities in our summer months, we clready profoundly
connect to aquatic environments.

v v —

However, being inspired about our marine environment is insufficient in itself Mbhiotanga | Knowledge & Aroha | Empathy & Values Tahuri-mai-ki-Te-Taio | Behaviour change
- instead, there is a requirement that the oceans and their vibront life is Understanding Expasure to wikiife can help buld :
valired, murtured and éared for In'a way thit MGor have Ghways understeod . < T = otn e N mlo e, Eep oo ey

pecole 1o oct

s kaitiaki : Y
as kaitiakitanga. chakengen of our tme.

Today, kaitickitanga is a system adopted for modern environmental policy
development that guarantees Maori customary practices, maintoining »
access to the natural world and allowing for inter-generational stewardship

of the Méori culture and its relationship with Te Taico. However, in its truest

sense, kaitiakitanga is traditional cultural practice in regular action: it is an

ethic that con be applied anywhere but con only physicolly occur ot a site

through action,

v

Koanga ngékau |

Some of the principles of kaitickitanga are embedded in key legislation
A Enjoyment & Inspiration 4

in Aotearoa New Zealond, such as the Resource Mancgement Act 1991,
which requires that all those exercising power have a mandatory obligation
to recognise and moke provision for Maori cultural values in all aspects of
resource management.

v foce to foce with

The 2010 New Zealand Coastal Policy Statement also calls for coastal
managers to consider tangato whenua concerns regarding the coastal
environment. This includes providing tdngata whenua opportunities to
exercise kaitickitonga “over waters, forests, lands, and fisheries in the coastal
environment”
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Strategic Context
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Case Study

The Monterey Bay Aquarium is strongly grounded in science and with the
Monterey Bay Aquarium Research Institute (MBARI) it hos resecrched,
advocated for and secured the conservation of Monterey Canyon and
Monterey Bay, in partnership with several other organisations. This has
produced a significant recovery of the health of that marine ecosystem and
which now also supports thriving marine tourism. MBARI is regarded as one
of the leading deep ocean research institutes.

W

This institution is an exemplar of the changing roles of aquaria.

The Monterey Bay Aquarium (MBA) in California is a world-leading institution
that has pioneered aquarium-based conservation advocacy and has a bold
mission to ‘inspire action on behalf of the oceans’.

The aquarium is situated right on Monterey Bay, with the ocean flowing under
ond into the building. It repurposed o disused fish cannery and revitalised
Cannery Row, made famous by John Steinbeck

The visitor experience is focused entirely on one ploce (unlike most aquariums)

ond its first mission was primerily about sharing the natural history of The mission of the
Monterey Bay which changed in 1997 to be about ocean conservation. This nonprofit Monterey Bay
has made a huge difference to the function of the facility and the experience Aquarium is toinspire

of visitors. conservation action on

MBA motivates visitors to acct including through supporting the behalf of the ocedns

implementation of marine protected areas in the U.S.A, choosing sustainable
seafood and undertoking conservation field research progroms which
informs policy and fostering action on behalf of wildlife conservation.

MBA empowers visitors through:

* High quality exhibits. The focility was an early adopter of
kinesthetic appreaches to engage people in caring for the cceans,

Personal interactions between staff (or
volunteers) known as Personal Facilitated
Experiences, with small groups or individuals

e.g. through sculpture of marine life

* The aquarium was the first to design o tank and water pumping
system to keep kelp alive, thanks in part to the efforts of fomed

engineer David Packord (Hewlett Packard) and which enables $55M initiall create Signlﬁcantly higher (near/y 80 percent)

visitors to experience a living ecosystem in a truly unique way. invested better ViSitOr Saﬁsfacﬁon than ViSitS WithOUt
* There is o very strong commitment to personal interpretation such interactions. (www.colleenditen.com via MBA 30 Oct 2019)

by knowledgeable ond passionate paid and volunteer stoff, m

something that receives more positive online travel visitor reviews visitors per

than any other aspect of the MBA experience. 35% of current year

revenue from

+  The aquarium began credible, independent sustainable seafood donations

watch programmes globally. These guide the public to make better

choices to support sustainable fisheries and healthy marine life. First year

It extended this to the Chefs Collaborative, a partnership with w-lwl

sustainable seafood chefs. Both approaches have gone global
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Strategic Challenges

There are four core challenges for the National Aquarium
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The Current State

Working with Ngati Kahungunu

The cultural context for any significant project on the Maori Cultural
Landscape dictates first and foremost it must be anchored within its geo-
political tribal fabric, that is the paradigm of mana whenua and mana moana,
the authority and prestige that comes from unbroken inter-generational
connection and occupation of place, a concept that first and foremost
recognises the ahi kag, those who keep the home fires burning, those resident
in their tribal lands.

Project Shapeshifter is underpinned by strong cultural foundations anchored
philosophically in Te Ao Maori, the Méori world, and gecgrophically in Te
Matau-a-Maui, The Hook of Maui,

The people of Te Matau-a-Maui originate from the ocean, reflected in oral
history ond er loted connection, and
purakau, fegendary stories, of eponymous ancestors, their great ocean
voyages and woko, and their descendants who settled on the jawbone of the
goddess Murirangawhenua, grandmother of Maui,

in whak genealogical

As such, the process for engagement has recognised the necessary
consideration from a mana whenua poradigm of starting from the tribal
fabric of the site. This fabric operates at multiple levels and includes both an
invisible cultural fabric, as well as a structured entity fabric.

We recognised the imperative of ensuring we ‘bed down' the project
relationship within the mana whenua fabric, before seeking to engage in the
national tribal fabric beyond Ngati Kahungunu,

That fobric starts at the level of whanau and hopl associated with the
geographic location, extending into a range of mandated entities including
“Taiwhenua’ which is an organisation of Marae and Hapa geogrophic clusters
of which there are six across the Ngati Kahungunu tribal landscape, from
Wairoa and Nuhaka in the North, through to Wairarapa and Cape Palliser
in the south and inland to the mountain ranges from Urewera to Kaweka,
Ruahine, Tararua, Rimutaka and Aorangi ranges, as well as the associated
ocean-scape of near coast and open ocean as traced by ancestral waka.

Within that fabric there are seven Post-Settlement Governance Entities
(PSGEs) that are mandated large natural groupings of hopa established for
the purpose of Treaty Settlement.

The Treaty Settlament fabric of Ngati Kahungunu is different from most
other iwi, in that with the exception of fisheries and oir spectrum, Treaty
claims are being settled at a hapu cluster level rather thon the pan-iwi ‘one
cloim’ approach taken by most iwi so far,

However, Ngati Kahungunu Iwi Inc has a very important role in regard to
the kaupapa of this project, in representing the collective interests of Ngati
Kahungunu in regard to Fisheries Settlement and Ocean care.

So the approach to mana whenua engagement has been multi-pronged and
included:

* Development of a project partnership with Ngati Kahungunu Iwi
Inc. to provide advice and support to the project, resulting in the
appointment of Ngati Kahungunu Iwi Inc (NKII) Board member
Nigel How as advisor to the project on behalf of Ngati Kehungunu,
ond who has provided much of the core cultural content, guidance
and critique of concepts based on Takitimu teachings.

+ Direct meetings with Ngahiwi Témoana as Chairman of NKII.

* Numerous one-on-ones and small hui with key leaders within
various areas of the tribal fabric based on their roles, whakapapa
and areas of recognised expertise relevant to the project, including
key tribal members within national organisations including
government.

¢ One-on-ones and small hui with Post Settlement Governance
Entities (PSGEs.

* Presentations to the Napier City Council Md&ori Advisory
Committee which has representatives of the PSGEs, Taiwhenua
and Haopu within their territorial authority.

* Identification and engagement of key Ngati Kahungunu and Maori
leaders in the wider project engagement process conducted
through workshops.

* A Maori design wananga to engoge leading Ngati Kahungunu
creatives in concept development and design process, with broad
expertise spanning environment, whakapapa genealogy, purakau
legendary stories, maramatoka Maori environmental calendar, wako,
tatai aroangi Mdori astronomy, performing arts, traditional arts,
ond architectural design.

The outcomes of this engagement has driven and underpinned the project
from start to finish and truly provided the project with a Maori back-bone
and a Maori heart.

The outcomes of that process are woven throughout this document, from the
Kaupapa to the Cultural Framework, selection of taonga species, parakou,

Item 3
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education focus, environmental conservation focus based on tiaki principles,
ond the economic case including proposed investment employment and
enterprise opportunities.

The engogement has laid strong cultural foundations for the project on
which future extension of engogement to other iwi tribes and iwi taketake
dr peoples can ce.

The project very intentionclly focused on the selection of key cultural
concepts that hold a special place for mana whenua and can be shared at e
local level, but also concepts that provide a connective fabric with other iwi
and the indigenous Pacific Rim, so, the chosen concepts are anchored locally
but transportable globally.

Through this outlined approach with Ngati Kahungunu Project Shapeshifter
uplifts the mana of Te Tiriti o Waitangi The Treaty of Waitangi and sets the
bar for project inception and design portnership. The scene is now set to
share this kaupapa with wider Ngati Kahungunu whanaou, hapd, marce and
indeed with Ngai Méori.

Ngati Kahungunu territory showing PSGEs

e Kb s M
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The Current State
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Aotearoa New Zealand is not well served for suitable ocean
education facilities. Despite being a maritime nation, we do not have
a large number of institutions or organisations focused on marine

conservation and education.

e and inform New

There are four categories of arganisation thet educ
Zealanders about the oceans and their ecosystems:

1. Aquaria cimed at introducing people to the inhabitantz of the seas,

primarily Te Whare Tangoroo o Actearoa The National Aquarium

of New Zecland in Ahuriri Napier and Kelly Tarlton's Aquarium in

Témaki Auckland, supported by several smoller focilities around
the country. These institutions hove tended to become tourist

a

ttractions and have gimed to become financially self-sustaining,

2. Non-government and voluntary erganisations focused on ocean
conservation, such as Sustaincble Coostlines and the Mountains
to Sea Conservation Trust, Forest and Bird and internotional
NGOs like Greanpeace, WWF and Seo Shephard.

3. Government-led initiatives

imed ot increasing the scientific and
conservation literocy of New Zeolonders, such as ErwiroSchools,
the Departmet of Conservation Marine Sentinels Progromme
and Curicus Minds. These tend to be project-led and community-
focused, often with the marine conservation elemants port of
wider programme,

4. Universi

ss and other Research arganisctions, which clthough
having communications outcomes,

ond research organisctions respactively.

narily focus on education

Considerable effort has been put into these initiotives and fo es to date,
and o great meny New Zeclonders hove been educoted ond informed as o

result of the work of people who are passicnate about the oceans and their

ecosystems. Much of this work has been driven by the passion of a smal
number of people, with much of the activity undertaken by volunteers from

across the country.

Despite these efforts. Actearca New Zealond has str
constituency or pali

ggled to build o
al momentum to better core for the cceons, in an

ntegroted manner and s the Ministry for the Environment report, noted
earlier

entioned there are serious threats facing the oceans.
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The Current State

The current facility struggles to meet modern some standards for
animal welfare

There are a range of regulations and frameworks that guide how an aquarium
must operate including national standards for husbandry, care, handling and
containment of animals under:

* The Biosecurity Act 1993,

* The Hozardous Substances and New Organisms Act 1996.
*  The Animal Welfare Act 1999.

*  The Heolth and Safety at Work Act 2015.

*  The Ministry for Primary Industry (MPIl)'s Code of Welfare Zoos
(2018).

*  MPI's Code of Welfare Transport within New Zealand (2018).
*  MPI's Import Health Standards - Under the Biosecurity Act 1993,

* The Environmental Protection Agency (EPA)'s Zoo Containment
Facilities (2018).

*  The Department of Conservation (DoC) must approve a facility to
hold particular native species which they will permit.

There are also international requirements that frame what zoos and
aquariums have and do:

* The Convention on International Trade in Endangered Species of
Wild Fauna and Flora (CITES).

There are various regional and international member associations for zoos
and aquaria that offer accreditation, support, advice and training:

* The Zoo Aquarium Associotion Australosia (ZAA), which the
National Aguarium of NZ belongs to, hos the Accreditation 2020
standards that members cre expected to meet and which focus on
achieving and evidencing positive welfare standards for animals
over five welfare domains - Nutrition, Environmental, Health,
Behaviour and the Mental Domain (Mental or Affective State).

elfare is increasingly difficult

Item 3
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*  The World Association of Zoos and Aquariums (WAZA), of which
ZAA is a member, hos a conservation strategy for members
to collectively support and work towards. The current WAZA
Conservation Strategy incorporates international strategy such
as the Aichi Biodiversity Targets.

Although, in the existing aquarium, some specific exhibits meet necessary

standords, such as for Department of Conservation permitted species,

others pose risks to meeting the desirable positive or neutral states of animal

welfare (as mandatory to meet Zoo Aquarium Association Accreditation
criteria). The primary issues are:

Animal welfare considerations

* The current Oceanarium has sharp right angles and unsuitable

concrete substrates that cause contact and injury to homed shark
species.

* A number of exhibits are openly accessible to the public (such
as Little Penguins, Long finned eels, Rocky Shore, Koi and Grass
carp), resulting in possible introduction of microbes and undesired
contact from visitors.

PHYSICAL / FUNCTIONAL DOMAINS

PHYSICAL HEALTH
Positive  Negative

* Thisis also exacerbated by lack of resources to deliver a volunteer
progromme that could help address such issues with more physical
presence on gallery.

NUTRITION
Positive  Negative

ENVIRONMENT
Positive  Negative

BEHAVIOUR
Positive  Negative

* Additionally, size and access into some exhibits is severely
restricted, making diver access for care extremely difficult, such
os the Howksbill tank and Reef tonk. This also makes transport
of animals needing care out of some exhibits exceptionally
challenging.

* There are limited quarantine facilities for animal isolation and care
and a complete lack of space to deliver any level of veterinary care,
which need to be addressed.

If these issues persist for any length of time, it is likely that accreditation of
the Aquarium will be withdrawn, which will mean that the species currently
homed in the facility will need to be re-homed or euthanised. The lack of key
live species will undermine much of the rationale for the Aquarium, as well as
materially affecting its desirability as a visitor destination.

This global animal welfare model was developed by Massey University

Y napiEr
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The Current State

The current facility is not able to provide o high-quality visitor

experience.
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He Ara Hou | A New Approach

The Sector Engagement Process

Project Shapeshifter designed o cleor sectoral engagement process to
explore the needs and opportunities associated with a redefined Whare
Tangaroa o Aotearca National Aquarium of New Zealond. A draft concept
narrative was tested across the following sectors:

1. Ngati Kahungunu
2. Kaitiokitanga | Conservation

3. Whakaoakoranga | Education (rangahau research, ckoranga
learning, métauranga knowledge)

4. Hopori | Community
5. Toiohi | Youth
6. Ohanga Tapoi | Tourism

Nine hui were held over eight weeks with experts and interested parties
across the six sectors. The hui were held in both Te Upoko-o-te-lka Wellington
and Ahuriri Napier. A further four virtual hui were held with an International
Leaders Group.

A parallel research engagement process enabled meetings and discussions
with key marine organisations such as NIWA, DoC, and with local researchers
from Te Matau-a-Maui Howke's Bay.

Outside of solely Ngati Kehungunu engagement, wider relevant Maori
experts were included within their respective sectors to allow for specific
Maori feedback to be captured within each sector and then matched with
the outcomes driven by Ngati Kahungunu.

The culmination of the sector engagement process through facilitated
hui hos resulted in the design outcomes and key focus areas for Project
Shapeshifter in presenting this case for change.

Conservation and Education Messages
Charged with having a focus on conservation ond education, the key
conservation messages that emerged were:

¢ Ocean health is declining.
* Climate change is real.
* Sustainable seafood (including recreational fishing) is possible.

* A systematic network of MPAs (whatever terminology New Zecland
may choose to use) is needed.

* Everything individuals do to make a difference adds up and matters.

The Oceans First Kaupopa and Sectoral Outcomes documents (Appendices
13 and 7 respectively) contain further details including material to inform the
conservation messaging of the proposed Trust and facility.

The key education messages were that the proposed facility:

* Could offer innovative curriculum aligned education progrommes
which give effect to the learning strands of the national curriculo -
Te Whariki, the New Zealand Curriculum, Te Maroutanga o Aotearoo,
and NCEA.

*  Would require an ability to deliver its education programmes into
schools and tertiary education providers nationally via virtuol
classroom platforms and other online programmes.

Stakeholder priorities

s wore asked to pri a serios of key

messogoes from the draft narrative providoed.

Priorities

Challonges

Marrying indigenous knowledge with
leading edge science and technology,
to better understond & care for our
oquatic environment

Linking with local technology

To amaze, inspire & compel Fostering open debate

Sharing our unique Pacific narrative

Taking an intuitive leap into the
and story of Maui with the workd

future to imagine an indigencus
aquarium

Item 3
Attachments p

To triangulate Project Shapeshifter sentiment o further effort wos mode to
commission an independent Colmar Brunton survey. Key findings were:

Colmar Brunton Results

sreed
agreed

92%

J

KEY SECTOR ENGAGEMENT FINDINGS

* Affirmation ond enhancement of proposal.
*  Clear view it is of NATIONAL importance

* Clear need and appetite for a ‘National Oceans Centre’, not just
national aquarium,

* Need for equity of access by all.
* Aplace and forum to convene:

* Pacific rim Indigenous knowledge systems matouranga married

with conventional science but most importantly.....

*  The need for an ‘ocean first’ focus. *
o~
~~

~
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40

Hapori | Community

Te Kour wriri Napier City Coun leveloped o two-stoged plan to

ere o A

angage the Ahuriri Nopier ¢ nto Project Shapeshifter

munit

ment 1o inform develo 1t of the ciled business

er 2019}

S

Stage 1. Initicl engo:

ly-Septer

+  Young people (12-24 years

*  Nearby residents

Y annual fee Lo re membar

«  Friends of the Aguarium (who pa

benefits;

Stage 2: Community consuitation, depending on confirmatior

wih Fund ( rned)

Council ond the Provinciol Gr

Taiohi | Youth

f 51

events. Key issues

atec

young people ottended the three fac

fied we

* Needt

recognise not all toiohi young people have a connection with

nature; some haoven't had the opportunit

connect with it

. A need for real things - The WOW of species in tanks remains o key

ottraction and will provide inspiration, awe, and wonder for youl
peopla
. The need for nds-on’ activiti hin ond outside the facility
the oppartunity to touch, do and

and Maori stories.

. The importance of sharing knowledg:

conservation stories.

and shore

*  Encourc:

. r locel, notional, internotional programmes

. The building r >, live and braathe sustainability.

*  Thefocility must offer career pathways for youth and work experience.
¢ Chalienge: modern youth don't read signs, there is o need to engage

h including

through technology youth are fomilior v digital, goming

social platforms and tactiie experiences

NAPIER AQUARIUM - FINAL DETAILED BUSINE
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. valoped aquarium proposition is viewed s an icon o
significance and there is enthusiosm for the expansion

. There are expectations the new aquarium will have conservation. care
and welfare at its heart, and will be accessibie

*  Connection and interaction ore im,

opportunities for youth

Ohanga Tapoi | Tourism

= Would be beneficiol to the Aotearoa New Zealand tourism sector

market

porticularly the

hale

*  Needs to link, not experiences |
t

their pre

Kaikoura. There i speactive at pecple are not seeking

rence is to engage in the

tamed iconic marine

natural environment

onally as Te

he some level n

*  Exhibits where visitors can safely imals so thot

with them

people con conne

. Need 10 ensure visitor experiences connect with, ond support uptake

sier Maori Tours, city wolks,

of, other loccl Tourism offerings eg. N

| waka houruc experience

Area-a-Rang(, Te Matou-a-Ma

« C for environmental tourism und connection w

tours for cruise market

+  Need to package short

*  Primary market will be domestic with some growth in international

but limited opportunity to change destinat

planning post-arriva

. The project narr ond "‘Moui’ story provides ¢ strong opportunity

ke's

m brand and elevote profile of Hc

to develop a regi

Bay Tourism

*  Opportunity for exciting use of tect

Item 3
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“Creating an aquarium where we, the youth, are challenging
the generotion before by showing innovation without hurting

the environment and aquarium, As well os for our sea life own

generation help with the action”
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Rangahau | Research
Permanently showcase matauranga Mdori knowledge and western science.
* Provide o hub for gathering, sharing ond dissemination of
matauranga and science research partnerships and projects.

* Technology library such as drones for cetacean surveys,
* Communicate real-time research leveraging remote technologies.

* Collaboratively design and deliver citizen science initiatives.
Inform, deliver and conduct behavioural change social science.

* Permanent collaboration hub.

* Foster co-location of research organisations and activities as part
of future site exponsion.

* Stimulate research aligned with identified ocean care needs.

I see many areas for collaboration and ways that we could partner
to extend projects to raise awareness and understanding of New

Zealand’s unique envir .1 am impressed with your approach
to draw organisations together and work collaboratively, and
although this creates many challenges... the potential outcomes

are far reaching.”
Sally Carson, Director New Zealand Marine Studies Centre,

Department of Marine Science, University of Otago

Kaitiaki | Conservation of our underwater world
* It must be honest - about the state of the planet, habitats and
ecosystems.

* It must truly represent the actual environmental needs of animals
and lead with animal welfare,

* There must be strong conservation action taken by cquarium
staff onsite, the organisation as a whole, and our community, with
cquarium support.

* The need to connect with and facilitate ‘citizen science’ projects
across the country.

* The need for it to have the wow factor to not only bring in numbers
but catalyze behavioural change.

* It could be a watchdog for aquatic ecosystems,

* It must be an eco-building. The whole process must be
environmentally friendly.

* Itneeds to be arescue ond rehabilitation centre - save animals ond
teach conservation, ond not hold any animals for entertainment
only.

* Strong support for marriage of science and indigenous knowledge
systems to drive conservation research and care.

* Need for a non-partisan approach to foster an open kaupopa and
collaboration that puts the ocean first chead of any politicol or
organisational agendo.

“People will care for what they love"
Ben Knight (Kapiti community marine facilitator)

“This is the most community-based aquarium design process that
I've witnessed"” John Christiansen (EHDD Aquarium designers)

Item 3
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Akoranga | Learning
Galleries, libraries, aquariums, museums and zoos ore all spoces for
learning. It's important to think beyond schools as the centre of education
* Accessibility is key for low income communities and schools so that
tamariki children can also engage in new learning and education.

* Design all spaces with learning and education in mind.

* Educational approach will be driven by the exhibits and interpretive
messaging.

* Experiential learning opportunities will be a point of difference and
deliver value within the education system - and appeal to wider
audiences.

* The opportunity exists to provide cultural learning ond Maori
medium education not available in most schools.

* The opportunity exists to develop innovative approaches to
leorning outside the constraints of the formal education system
and academic thinking.

* Play a role in vocational education ond training for maritime
related employment

“We protect what we love and we protect what we value”

“Imagine the learning if my primary school could spend eight years
being based from the new aquarium”

“I went to the aquarium for the first time on my 35th birthday as my
whanau couldn’t afford for me to go when | was a child”

NAPIER
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New commercial |
opportunities that could

A re-imagining of the facility will transform the visitor experience. flow from the new focility.

The National Aquarium and Oceans Centre is intended to be o nationa f m&
flagship where cur marine environment can be heard and understood drop
Where our voyaging heritage is celebrated, and our unique Maori worldview in creative

is translated for all to connect with Illllﬂlllﬂl

Project Shapeshifter hos engoged the int nol agquerium

@ 0 unique Aot

serience of EHDD to bring to fi
e Maori

a world first aquarium based on an indigenous world view that guides visitors

Orca experience int

dview. Their terrific des

he result is

igns are appended in

through intera

@ exhibits and contoct with marine life to better connect

humankind to the natural world, bridging cultural gops ond prome

conservation care and action. It will ensure exemplary animal care and of

ViSItOrs uniGue experienc

The National Aquarium and Oceans Centre will be a place where
people experience the story of the Mdaori belief in the beginning of
the universe Te Uenuku The Big Bang following on to the deep realm
of Tangaroa and up into ki te whaio ao ki te ao marama, the world
of light. They will be abie to have experiences ranging from learning
about the maramotaka, Mdori environmental calendar, to sleepovers
alongside the animals. The design leverages key exhibits, themes
and specially deveioped tailored moments to increase wallet share
in 'unique odd-on experiences’ which will generate new revenue

streams and product development opportunities.

42 NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2 DEC 2019> STRATEGIC CASE
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Messaging conservation, education and
culture.

The sectorol engagement process informed the
design of the physical facility. The visitor journey
through the aquorium places kaitiokitanga me
te whakaakoranga education ond conservation
learning at the heart of the aquarium adventure.

In Stage One, the faocility will guide visitors on
a journey through Aotearoa New Zealand's
magnificent marine habitats, showcasing key
conservation stories and the significance of the
species homed os ambassodors for real world
conservation stories.

Stage Two will bring the freshwater ecosystems
from mountains to the sea, and o 4D immersive
theatre experience thot will allow the visitor to go
on a journey weaving indigenous creation stories
and narratives, current scientific research and
matauranga Maori..

Senses will be ployed upon to immerse visitors into
the underwater realms of Tangaroa and through
dynamic coastal environments. Scale will be used
to submerge visitors into kelp forests and rocky
reefs. Close up encounters and interactions will
connect, build empathy and foster o sense of
oneness.

Sharing specific actions to empower kaitiakitanga
will motivate individual and collective action for
nature.

These eight key experiences are described in more
detail in the section Te Wheako Visitor Experience.
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KAITIAKITANGA ME TE WHAKAAKORANGA

CONSERVATION & EDUCATION AREAS

World's largest ocean over 30
percent of earth’s surface orea
ond 50 percent of water,
Oxygen production

Garboge Patch,

Great Oceon Cleanup,
Interconnectedness

Climate change.

Ovar-fishing

Migratory species

TE RAU O KIWA
(Pacific che)
Be wolcomed into cur
Pocifio Talking C

Size & song, Migration &
ipping lans / disruption.
Mbul dolphin migrotion &
conssrvation

Whnaling.

Population recovery
Bycatch,

Protection.

Drones, snot bot

TOHORA

Whales)

Entar the domain of Tanga.

100, god of the 360
<ing their s0ng of welcome

wholes

6/7 species visit NZ. Life

cycle.

Ciimate change impocts on

aub-tropical habitats &

migration.

Prastio ingastion

Protact nesting beochea
~00n cleonup.

Conflict with humans and
depiction in movies a.g. Jaws
shopes parceptions.

Cimate change.
Bycatch.
Over-fishing.
Shark-finning.
Quota Manogement System.
Conservation projects

MANGO

(Sh

Kia topoto. Ba olert 05 you

ounded by shorks

PURAKAU
CULTURE STORIES
Hawailki
Moana-nui-o-Kiwa.
Ocoon Voyoging /
Navigation & Migratory
spacis.
Whakapopa connections.
Iwi Taketoke / indigenous
peoples
Moui
Ruomoko / Pocific Ring of HINEMOANA
Fire. i @an goddes)
oceion i Sw ym;-[:::vmw..x‘
Kaitioki
Guiding voyoging woko,
Paikea
Matouronga / rongoo use for
Kouri die-bock
Okeonos partnership ocean
noise reseorch / woko.
KORORA

penguin and tidal pools wi

cheer you up.

Indigenous stories:

North America / Turtle
Islond.

Tahiti / Lord of the Ocean,
China / symbolises univorse.
Japan / minogama, haven
for immortals.

Symboal of Kumgira god of

secforers
Pocific / peopia traveling on ‘;’J"‘:
i ]

DOSIO Get in touch with

To-ika-a-Moui, the great
fish of Moul

Mango pare / Mango

Toniwha / Ururca /

symbosm

Te Arawa story.

Kawariki and Tutira

Nho use

Ponia & Moremore.

Hawai Aumakua / quordion

sharks.
Maui & Te Mangéroa (Mitky Maromatako
Way) {Environmental Calendar)
guided by the Moon
Shark oll use. 8o guided by the Moo,
stars and species. 40

Toniwhia & kaitiokl Theatre Experience

KAITIAKITANGA ME TE WHAKAAKORANGA

CONSERVATION & EDUCATION AREAS

Importance of kelp habitat /
indicator spocios.

Impacts of lond-based
activity & polution of
woterways.

Effects of fishing.

Marine mearves.

Seoweed reganeration
Sentinel progromme.

Smollest species / other N2
species

Climate change impocts &
coastol chonge.

Protectad species.

Nosting bowos

Pradation of eggs.

Clash with domestic spacies:
cats & dogs.

Rood crossings

Range of species.
Intaresting behavior.
Migration & congregation ot
Poor Knights

Resiliant species.

Interesting and mysterious
behavior.

Damonstrating the
interconnected nature of
noture.

Eco - system thinking,

Moon / tides / surg

PURAKAU

CULTURE STORIES

Hoir of Hinemoana,

Use of kelp 08 resource o.g
Rimuropa / poho.

Koi & Japan partnership,
Kaimoana: Kina & near shore
species.

Kaimoana area, relationship
with other coastol spacies
0g. Kekeno.

Ngot Too Hongooka Morao
progromme.

To ko-o-Moul

Te Matau-a-Maui
Refernce 1o borb use and
whakotouki

Tatal Arorangi / Mor
astronomy.

Mataorikl / Puonga / Rehua,
Maoramatoka / Lunor
Calendor ond relotionship
with migrotory and indicotor
2pocios.

Pocific Navigation &
redationship with migratory
spacien

R
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The benefits that will flow from the new facility can be categorised as economie, social and cultural.

The economic benefits fall into the standard categories and while the build process ot least. may invelve

transient workers with specialist skills, the obility to learn from or transfer those cannot be understated in value for future projects downstream where such skills could be retained in the region.

Benefit

o Increased Economic Activity

e Increased Social Well-being

e Culturel Investments

44  NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2 DEC 2019> STRATEGIC CASE

Beneficiary Groups

Building sector
Hospitality Sector
Tourism

Retaoil
Employment

All sactors

hwi Authorities

Maori researchers
Hopd, Whanau, Maroa
Pasifika

Benefits

Building the new Aguarium

Accommodation and uplift in bed nights

Mare food and beverage offerings ond uplift in patronage

Mational magnet to pull tourists inte Te Motau-a-Maui Hawke's Bay

High income industries and employment attoched to new National Aquarium
Additionol tourism experiences and improved infrastructure

Increased transport focilities

New shops and outlets

Enjoyment, health & well-being

Increased events and civic pride uplift

Connection to the marine environment,, increased in and on the water activities
Education and leorning, informal and formal

Civic pride, reducing environmentol impact and social dislocotion

Job satisfoction ond life choice

Portnerships around research, innovation leadership
Extending reach into the Pocific ond associated investment
Employment aligned to narrative story telling

MNew cultural tourism opportunities

Uplift in maroe accommedation bookings

Strong Te Matau-a-Méui culturol tourism brand
International connectivity and wider investment alignment
Pasifika inclusion

3
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Continuing operations in the existing facility is not viable.

+  The original building’s ring-shaped design and structure is inflexible and
the ability to modify, to incorporate larger exhibits, with appropriate
visitor journey and occommodation of appropriate support spaoces, is
very limited, Furthermore, complete removal and replacement of finishes,
mechanical ond electrical systems, and new life support systems would
be needed, and which would be costly.

* Additionally, there is the need for significant seismic upgrade of the
structure as outlined in the EHDD ass
- own folder). The cost of refitting this building would likely be very high,
approaching that of new construction, while introducing significant
constraints to the design. The demolition of the original building and
attached penguin exhibit is therefore recommended as part of the

:ssment review report (Appended

aquarium'’s expansion.

* In the 2002 expansion, the Oceancrium and Pania reef exhibits ond
the building structure would require significant changes to provide for
appropriate life support systems, stripping the concrete wall substrates,
tonk access and visitor experience os part of the new aquarium program

* Current education spaces are not fit for purpose with insufficient space
in the current Education Room and ‘Mad Scientist Lab’ for fit a class of
students or group of 20-30 adults. This severely limits programming that
can be delivered to larger audiences with minimum appropriote staffing.
Currently groups must be split across multiple spaces requiring extra
staff to deliver activities.

* Some exhibits are accessible to visitors creating significant risks for
animal welfare.

In conclusion, the status quo is not an option. The aquarium is a significant
asset to the region and its loss would be a loss to the regional tourism fabric
as well as to the community more broadly. Furthermore, not proceeding with
the proposed new facility would trigger a review under Section 17A Delivery
of Services of the Local Government Act 2002

Examples of
a8 with the
building

Dark pokey spaces make accessibility and

viewing exhibits difficult for visitors

Some saltwater tanks are corroding into
the visitors space.

Item 3

Attachments p

Moving Forward

The 2002 expansion, overall building structure is in good condition, with only
minor seismic upgrades required for the second-floor slab attachment. But
the ability to effectively incorporate the building into a new larger building is
limited by the building's shape.

. The entire first floor of the 2002 expansion can be adopted to uses
outside of the new aquarium. These include education spaces and
temporary exhibit space. Aquarium offices con remain on the second
floor, expanding into the East Coost Lob os required, or that space
repurposed for other needs. However new finishes and mechanicol and
electricol systems will be aded, in porticular at the first floor, with
improvements to the buildings envelope for thermal comfort

* The existing lobby and stair likely can be preserved to continue to
function as the entry to the building and access to the 2nd floor, as any
visitor entry to this space will be supported by stoff.

* The costs to repurpose the 2002 expansion should be a significant
savings over building the equivalent functions in the new building. Only
limited structural work will be needed, primarily removal of exhibit tank
walls where no longer required

* A new exterior wall will be required on the south end of the 2002
expansion where the original aquarium building is demolished, along with
a new elevator

Not incorporating the current aquarium building immediately into the new
facility also provides for some operational flexibility. The existing aquarium
on of the new

could remain open for at least a portion of the constru
facility, At some point, all or part of the old aquarium could then close and
temporary quarantine and holding facilities could be installed on the first
floor to stockpile animals for the new aquarium, rather thon developing a
remote holding location.

T Kmahare s e
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Context

Project Shapeshifter is strongly aligned

with internotional ond national strotegic
imperatives.

Biclogical diversity - or biodiversity - is the term
given to

he variety of life on Earth and the natural
patterns it forms. The bicdiversity we see today is
the fruit of billions of years of evolution, shaped by
notural processes and, increasingly, by the
of humankind. It forms the web of life ef which we
are an integral part and upon which we so fully

uence

depend.

At the 1992 Earth Summit in Rio de Jonairo, world
lecders agreed on a comprehensive strotegy for
toinoble development” -- meeting ocur needs
while ensuring that we leave a healthy and viable

“sus

world for future generotions. One of the key
agreements adopted at Ric was the Cornwvention
on Biological Diversity. 5 pact among the vost

majority of the world's governments sets out

commitmants for mointaining the world's ecological
underpinnings as we go obout the business of
economic development. The Convention establishes

the conservation of biclo

goals:
sity. the sustainable use of its components,
and the fair and equitcble sharing of the benefits

from the use of genetic resources

UN Convention on New Zealand's National
Biological Diversity ’ Biodiversity Action Plan
Comention 2016-2020
M Toitii te marae o Tane-Mahuto, Toitl te moroe o
Tangaroa, Toltd te tangota.

1 the land is well and the sea is well the people
will theive.

Aichi Biodiversity Targets

Thea Ak B ts for 20112

«Strategic Goal A 4
o

K68 by manal
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National Targets

National target 11 Pecpie’s lives ore enriched through connection 1o nature
Notunl targpot 2 | Beaple ora taking greatar oction for moturs

PS— Mo 2o "

Matianal torget | Improved undarstonding of the impocts of alimate chonge on biodiversity informs
botter of ond

o spacies

vtiono! targen 13

Zaolond's monm oo .
National torget 1 | Benefits of biodiversity Gnd scosystems for peopie's health ond acencmis, social and
cultural wellbeing ore botter undorstood and recetved

National target 171 Whéanaw, hapd and iwd are better able to proctice thair responaibilities o kaltioki

Matinel 1srgel 18] K o B St Gl L b bt 5 . 25 vt

The targets that this ivestment makes o streng contribution te ere hghbghted
8 ® ifwos makas & mataral oatebution
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Context

The objectives of Project Shapeshifter investment are clearly
defined.

The purpose of this business case is to articulate the need for investment in
Te Whare Tongarca o Aotearoa The National Aquarium of New Zealond in
order to address Te Tiriti o Waitangi The Treaty of Waitangi, and functional
animal welfare and experiential issues with the current facility. As port of
this process, four investment objectives have been drawn from the strategic
challenges. These investment objectives set the framework for the following
sections of the document, as they act as the criteria against which the
success of the investment are measured.

Strategic Challenges

There are four core challengos for the National Aquarium

° Challonge: Te Tiriti 0 Waitangi The Treaty of
Waitangi

As a National Aquarium the focility does not
maat national stondard inits equal
ropresentation of our bi-cultural heritoge. Tharo
o no formal ogreements with mano whenua
and thoir support and involvemant in the
day-to-day oparations, progromming and
curatorial davolopment of the oquarium. This
ge Is highligh ond through
the oddition of the Koupapa Méor Cultural

0 Thera is o lock of undarstanding about the
Impoct of human activity on the heolth of the
ocoons, which is leading to adverse imposts on
morina spocies and ecosystoms that underpin
ife on Earth. Peoplo are becaming
disconnoated from natura.

@ Crotienge: ool wfors

The stondards ond expoctations for animal
wolforo aro struggling to be met by the currant
focility. Thvs in roquiring careful managomant
and incroasing rosources to reoch required
standords in the short term. Closure of the
National Aguorium will neod to be considered
unless they ore oddrossed

] ot s er
The design and structure of the bullding is not
fit for purpose, rosuiting in an inability to toll the
stories of the ocean well, keep animals
humanaly, and have staff operate afficiently,
meaning the Nationol Aquorium does not of fer
o high-quality visitor experience.

Investment Objectives

The investmaent objectives wera dorived from the challenges
identified during the process.

0 To bettor understand the value of cultural
pr yaso and

cultural investment. Enabio the participation of
Mdori in the investment opportunitios presented
by Project Shopeshifter, with the purpose of
mointoining Guthority over the culturol
intelloctual property promoted through Project
Shapashiftor.

To devek cifi
P spec
@ s o e
of oceans in order to help
change the human behavieurs that aro
nogatively impacting tha oceans.

facility marine
animols in ordar 1o meet the regulatory and
moral cbligoations 1o 500 to the welfore of other
species, ond to treot them with respect

To provide a high-quolity visitor
locals and visitors in ordor to ncroase
ongogemant with tho ocoons and its
©cosystams in o way that is compeliing and
drives return visits

Under the Better

n effact, the investment obje

Analysis ore discussed on the following poge

hodology varlous options for od

nves
viable

s ond CSFy

option to address the chollongen identified. The o

sment dimonsions and the resulting Multi-Crit

Item 3
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Critical Success Factors

Critioal succoss factors 2-7 are contained in the Bettor
Business Case methodology

c I mona is through
oppropriate use, intorprotation and
acknowledgement of cultural intelioctuol property.

fit | Conforms to the gools ond ospirations
of iw, the Council ond the community

Valuo for money | Optimises vahua for money |
Dofivirs the investmeont objoctives in tha most
cost-effective way

Supplior 1Sorvica £ {8) con meet
the technical and cultural noods | Servico
provider(s) have the copocity to deliver the
requiced outcomes

| Affordability must match ombition |
Matches sector funding constroints

| Internal ond external skills
are avoloble for successful delivery

| Must comply with
rolevant legisative, requiatory ond treaty
obligations

© 66 ©¢ © © ©

and tr

3 yordstick to moasure the ability of eoch

. NapieR
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Whakangao | Investment

Context

. X . . In Scope Out of Scope
There is o desire for o national aquarium that meets the need for

mataurongo Maori knowledge and conservation educaotion in o way

y education

The design of o

ble facility that will educati G OF Opé

thot observes the regulotory and moral obligations and maintains the

expearient juirements of Aot 1 in lecrning about progrommaes o 1@ IMPOor Lo d those that

mana of the species that are homed in the facility. These identified

inkod to t

tance of hegalthy oceans, so that behavigurs are changed over are direct e facility

needs have resulted in o clearly-defined scope for the investment

: Large scale marine and aquatic reseal

into Project Shapeshifter

2 he that will meet » regulatory and moral
3 ofining marine poli
oblig  the sionate ¢ of all the species thot > iing marine poicy
homed within it, now the foreseeat uture.

3. The design of ¢ facility that will be resitient te the effects o

1 chang

5 and the like.

climote, such as sec level storm events, power outo

4. The des facility that meets dord demanded by

Te Tiritio\

i The Trea

Waitongi and enables the participati

f Mdor

sign, interpretotion and ownership,

extarnal f public sectors

5 Raising

necess truct ¢

6. Construction and commissioning of the correct focility in the correct

location, on time, within budget, and to the required quality standards

impiementaotion nent

the governance, manag

xffing volunteer  str necessary t

e the facility. in full partnership with Mgori and

iti o Waitangi T sty of Waitangi

randover ¢ d facility and the species thot live within

ampl

tion,

he ogreed governance and management organisc
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Context

As the scope statements note, this business case will be delivered
within the constraints set out in regulation, international obligations,
and as part of kaitiokitanga and Te Tiriti o Waitangi the Treaty
of Waitangi. As a result, there are a number of constraints and
dependencies that must be observed.

Constraints

1

The investment and the resulting facility must reflect Te Tiriti o Waitangi
The Treaty of Waitangi partnership spearheaded by Ngati Kahungunu.

The investment must deliver on the goals and objectives ogreed with
Te Kaunihera o Ahuriri Napier City Council as part of the business case
process.

The facility must deliver the outcomes required by legislative, regulatory
and international obligations, including but not limited to the core of all
species homed in the facility.

The plonning ond consenting constraints in Te Kounihera o Ahuriri
Napier City Council District Plan, the Building Act and other relevant
documents must be observed.

The preferred option must demonstrate that it is offordable and
achievable, within the constraints of Te Kaunihera o Ahuriri Napier City
Council's financial and resource capabilities.

Item 3
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Dependencies

1

The proposed development may require modification to the Te
Kaunihera o Ahuriri Napier City Council Long Term Plan, either by way
of amendment to the 2018- 28 plan or by incorporating into the 2021-
31 plan.

Engagement is yet to toke ploce with the Ngati Kahungunu Post
Governance Settlement Entity fobric ond is to be conducted
immediately ofter acceptance of this Business Case. A porallel
conversation spearheaded by Ngati Kahungunu will take place with
iwi leaders nationally.

STRATEGIC CASE < NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2 DEC 2019 < 49
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Investment Context

On-time delivery

The project is not delis on time

The risk profile of the investment

is being reduced through effective On-budggtd.livery
project management. An overview Thei nation project s not deliverod withinbudget
of the risk profile of the investment
is shown at right. The risk analysis is

provided in the Economic Case.

Insufficient scope

The full scope of the project is not delivered

S50  NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2 DEC 2019> STRATEGIC CASE
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Educational shortfall

The completed facility provides odequate
but i ici i

Mitigation: coreful design

Unchanged behaviour

The are not

povi ondi
compelling encugh for people to change behoviour

Mitigation: coreful design ‘

Outcome risks
g baing o
the Deoiect OB b

+ ance
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Kaupapa Ohanga
Economic Case

. napier
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Kaupapa Ohanga | Economic

Local Government

Case P Wl

Matariki

Betime 4 bescnn

REDS wetrer (ot
[ipeeim—
framework ]

The investment is strongly aligned with the
Nation's, Region's and Te Kaunihera o Ahuriri

Napier City Council’s strotegic direction.

Eenance
st
st imann e

The diagrams at right show the strotegic context for
this investmant. Four of the major agenda that the
proposed National Aquerium and Oceans Centre will

deliver on, and which hove many common elements

are

* Motaoriki, the Howke's Bay Regional
Economic Development Strotegy (REDS)

Treasury Living
Stondards ——
Fromework

Kaitiakitangy
I

*  The Treasury Living Standards Fromework

kN:!uml Capital
+  The Local Government Four Well-beings Hild

+  Napier City Council Lang Term Plan Sounek A VIBRANT AND SUSTAINABLE CITY FOR ALL

Furthermore, with o strong koupapa Maori
foundation and commitment to matauranga, the
proposed aquarium would, if it proceeds, be able to
significantly contribute to delivering on these and
many other strategies and fromeworks such as the
Sustainable Development Goals.

Qﬂumnbﬂih‘l cial Capital 22
[25]

Waiora

Weltberg

naakita
M:y' !m;,'se

%ﬂﬂuneue\\l“

NCC Long
Term Plan —
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Kaupapa Ohanga | Economic

The development of the preferred option follows a structured
process in the Better Business Case methodology.

@ Identification © Analysis and long list © short list © Preferred option () Decision making

] 0 O

Conduct workshops to identify the full

range of options for oddressing the
investment challenges, ranging from
the sublime to the ridiculous

Collote the information gathered from
sessions with stakeholders

Analyse the long-list of options against
the investment objectives being sought
by stakeholders

Analyse the long-list of options against
the Critical Success Factors in the
Better Business Case methodology

Identify the short-list of possibilities
that will be carried forword into the
short-list

Conduct more in-depth analysis of the
short-listed options in order to refine
the possible investment approaches

Identify the financial and non-financial
benefits that will be reclised from the
key short-listed options

Review the short list with stakeholders
ond assess their viability to achieve the
investment objectives

Develop the detailed description of
the preferred option ond use this as
the basis for the cost/benefit
analysis

Identify the proforrod option from the

short-list Present the information in a form
that allows stokeholders to make an
informed decision about investing in
the initiative

NAPIER

e nobara s At

R
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Kaupapa Ohanga |
Economic Case

Strategic Challenges

There are four core challenges for the National Aquarium

o Challenge: Te Tiriti o Waitangi The Treaty of
Waitangi

As a National Aquarium the facility does not
maeeal national standard 5 equal
representation of our bi-cultural heritage. There
are no formal agreements with mana whenua
and their support and irvolvement in the
day-to-day operations, progromming and

curatarial develapment of the aquarium. This
challenge is highlighted and addressed through
the addition of the Kaupoapa Maori Cultural
Case.

o Challenge: education about the eceans
There is @ lack of understanding about the
impact wiImon activity on the health of the
oceans, which is laading to adverse impacts an
marine species and ecosystems that underpin
life on Earth. People are becoming
disconnected from nature.

Each of the options is
assessed against the
investment objectives.

e Challenge: animal welfare
The standards and expectations for animal

welfare are struggling to be met by the current
facility. This is requiring coreful monogement
ond increasing rescurces to reach required
standards in the short term, Closure of the
National Aquarium will need to be considered

s they are addressed.

unbe:

o Challenge: visitor experience
The design and structure of the building is not
fit for purpose, resulting in an inability to tell the
stories of the oceon well, keep animals
humanely, and hove staff oparate efficiently,
meaning the National Aquarium does not offer
o high-quality visitor axperience.

54 NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2 DEC 2019> ECONOMIC CASE

The investment objectives were derived from the challenges
identified during the process.

Investment Objectives

To better understand the value of cultural
intellectual property os a commercial and
cultural investment. Enable the participation of
M&ori in the investment opportunities presarted
by Project Shapeshifter, with the purpose of
maintaining authority over the cultural
intellectual property premoted through Project
Shapaeshifter

To develop and implement Actearca-specific
ways of educating people about the
importance of healthy oceans in order to help
change the human behaviours thot are
negatively impacting the oceans.

To provide a facility that cares for marine
onimale i crder to mest the regulatary and
moral obligations to see to the welfare of other
species, and to treat them with respect

To provide o high-quality visitor experience for
locals and visitors i arder to increase
engegement with the oceans and its
ecosystems in o way that is compelling and
drives return visits.

Critical Success Factors

Critical success factors 2-7 are contoined in the Better

Business Case methodology

© 06 © 0 0 ©

Cultural integrity | mana is mairtained through
appropriate use, interpretation and
ackrowledgement of cultural intellectuol property.

Strategic fit | Conforms to the goals and aspirations
af iwi, the Council and the community

Value for money | Optimises value for monay |
Delivers tha investmant objectives in the most
cost-aftective way

Supplier capability | Service provider(s) con mest
the technical and cultural needs | Service
providar(s) have the copacity to deliver the
required outcomes

Affordability | Affordability must mateh ambition |
Matches sactor funding constraints

Achievability | Internal and external skills exist and
are available for successful delivery

Regulatory compliance | Mus! mply with
relevant legislative, regulatory and treaty
abligations

es ond the criticol success
s are raject

addres:

the strotegic

daproc

k to measure the f eact
s and the result

Item 3
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Economic Case

Investment Objectives =

The investment objectives were derived
from the challenges identified during the
process.

o To better understand the value of cultural
intellectual property as a commercial and

cultural Encble the portici
of Maori in the investment opportunities
p d by Project Shopeshifter, with the
purpose of maintaining authority over the
cultural intellectual property promoted through —
Project Shopeshifter.

e To develop and implement Aotearoa New
Zealond specific ways of educating people
about the importance of healthy oceans in
order to help change the human behoviours

that are negatively impacting the oceans.

To provide a facility that cares for marine

e animals in order to meet the tikange Méori,
regulatory and moral obligations to see to the
weilfare of the animals and to treat them with
respect.

° To provide a high-quality visitor experience for
locals and visitors in order to increase
engogement with the oceons and its
ecosystems in a way thot is compeliing and
drives return visits.

Scope

The Scope dimension

A Multi-Criterio Anclysis opproach is used to identify the options for
delivering the required investment objectives. This methodology breaks the
options into the five dimensions that ore relevant for this investment:

* The Scope dimension, which assesses the scale and extent of the
possible solutions

* The Service dimension, which assesses the capabilities and
outputs of the possible solutions

* The Service Delivery dimension, which assesses the organisational
mechanisms for delivering the Services

how the capabilities and

* The Funding dimension, which
outputs can be funded

* The Location dimension, which assesses the possible physical
location for the facility

* The Implementation dimension, which assesses how the preferred
option can be most effectively deployed.

Service

Services delivery

The Services dimension The Service Delivery
o

Funding

dimension

Item 3
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In the Better Business Case methodology, the dimensions are concatenated
together to arrive at the preferred option; that is, the preferred option will
be the sum of the preferred Scope option, the preferred Service option, the
preferred Service Delivery option, the preferred Funding option, the preferred
Location option and the preferred Implementation option.

The preferred option in each dimension is identified by testing all the
olternatives against two criteria:

* Wil the option deliver the investment objectives?
*  Will the option meet the Critical Success Factors?

The investment objectives and Critical Success Factors are defined on the
previous page, and the results are provided in the tables on the following
poges.

The process is lllustrated in the diagram below. —

Location

Implement

The Implementation

the full range dimension as: ho full range o
of alternatives for the full range of aiternatives 3 for how
range of capabilities for how the required the required
and outputs that co; ties and outputs caopabilities ond
be deliverad i con be dell with outputs con be fundad. con be deployed

orn

an emphas ch
organisatio

the required roles

5 parform

Bee

~

NAPIER

e nobara s At
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Kaupapa Ohanga | Options -
Analysis

Entertain + :
educate + action

preferred

T
P,
f B c =
s B H S
& = 2
Scope I TR HE
Y B 3 2
option whot it is what you don't get ot this level = o8 SH = § rating
Do nothing + Continued aperation of the Notional Aguarium of New Zediond D |:| l ‘ | discarded
Do minimum | ‘ l ‘ | discarded
repurpose
Budnene | | | ‘ | discarded ‘
Multiple fealitios T * Low copital o Dpenating costs ] ‘ | | | ‘ | diecarded ‘
g ®
2 5 g z
g E - s z
H - 5 a € =
Services 5 3 Se 5 3
B £ e H
s g £ 3 £
option whot it is what you don't get ot this level 3 I5] = g < rating
Entertain | ‘ | i discarded ‘
|
: —— =
Entertain + educate h | \ I| 1 \ | discarded

(I
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Analysis

Service delivery

option what it is

+ * Nopier City Council operotes the focility
Council operated 0 oNCC employees
* An independant Trust operates the focility
« NCC provide an operating grant

« No staff are directly empioyed by NCC

Trust operated

« The focility Is s0ld or leased to the private sector

Private sector * No further NCC financiol or operational involvement

operated

Funding

option whatitis
* NCC fund the entire construction costs from a mixture of borrowing
and copital reserves

Council funded

* Viarious funding sources - including private sector, central ond regional
Council + others 9 £, thy yond NCC - ¢ portions of the

copitol costs

Item 3
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o
o
: 1 i
oy T
: % g § £
% 52 §2 8 g
] g9 3 3 3
what you don't get at this level 2 34 2 S & rating
iy ok oo o 400 et it T [ T[]l ] [[wcerdea |
« NCC control aver operationai decisions

* Direct accountablity to NCC from focility manogement

+ NCC cantrol over operationa docisions
« Direct occountablity to NCC from fociity manogement 1 J ’ ’ l | l ‘ | | l discarded I
o
2
i 1§
£
I T T B
52 e & s
TR
what you don't get at this level 2 33 s3 4 § rating
« Any cost contribution from other parties i | I | | | dlscarded |

« Diroct NCC control of the timelines for the projoct, due to the nood to
conduct fundraising octivitios

NAPIER
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X

~
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Kaupapa Ohanga | Options -
Analysis

Location

Visitor experience

Care for animals

l Education cbjective

E %.
s H & g
] ]
5 g ! g
aption whot it is what you don't get ot this level 9 2 2 2 rating
Existing location + Tha faciity & lncated an the Nogs forsshors e e - - prEferrEd

Ahuriri location o » [ ‘ ’ ‘ l ‘ \
Inland location [ ‘ [ ‘ [ discarded
Multiple locations A l ‘ | ‘ \ discarded
R I vof NZ brond ot on ioonks bagtion ‘ ‘ ‘ ‘ ‘ | { | [ discarded |
2
= o
g 3 H z
o € 2 H
. | I 1
Implementation L s 8
8 °d g0 £ 2
option what it is what you don't get ot this level ﬁ 3 "% ; fgi 3 § rating
Core build d in 0 single stage with na specific Specit l [ ‘ { [ discarded

Core + axtend preferred

i

i
i
:
i

* The oore

Big bang the some

discarded

w time nnd oSt nacessary 1o
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The preferred option is identified by adding together the preferred
components. The resulting facility design and operating model is

explored in more detail on subsequent pages

Investment Objectives

The investment objectives were derived
from the challenges identified during the
process.

o To better understand the value of cultural intellec-
tual property as a commercial and cultural invest-

ment. Enable the participation of Maori in the
investment opportunities presented by Project
Shapeshifter, with the purpose of maintaining
authority over the cultural intellectual property
promoted through Project Shapeshifter.

o,, lop and i A pecific

ways of educating people about the importance
of healthy oceans in order to help change the
humaon behaviours that are negatively impacting
the oceans.

e To provide a facility that cares for marine
animals in order to meet the tikangao, regulatory
and moral obligations to see to the welfare of
other species, and to treat them with respect.

o To provide a high-quality visitor experience for
locals and visitors in order to increase
engagement with the oceans and its ecosystems
in a way that is compelling and drives return
visits.

Scope

The Scope dimension

s the full range

be deliverod in order to

meet the investrment

Extend & repurpose

* Reuse portions of
existing building

* Construct a new focility
of oround 6,500m*

In summary:
To summarise the diogram below, the components logically document the
various considerations in determining the preferred option. For Scope, the
most efficient approach is to reuse the viable portions of the existing building
and augment that with a new high standard facility.

The Services have the core focus on conservation and education with a high-
quality tourism experience as a necessary outcome and which underpins the
facility's financial sustainability.

Service Delivery structures need to enable a powerful, enduring collaboration as
wall as spread the financial responsibility across key partners. In this proposed
model, all facility staff would be employed by the new community Trust owner.

Service
delivery

Services

The Services dimension

range of capabilities
and outputs that could
bo delivered in order to
meet the investment

copobiities and cutputs
con be delivered, with outp!

an emphas

organisations

Funding

ves for how
the required
capabilities and
con be funded.
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The conservation and education purpose of this facility means that it will be
able to access a wide range of Funding (community, philanthropic, corporate,
trusts ond foundations, and, local and central government) to complement
the income the facility generates through commercial activity (ticket sales,
selling experiences, hospitality and retail).

The preferred Location is Marine Parade in Ahuriri Nopier os it places the
rich narrative of Maui in context. It will also copitalise on mana whenua's
commitment to the existing National Aquarium of New Zealond and the
historic foundation of the Howke's Bay Aquarium Society. It olso enables
current aquarium infrastructure efficiency. Investing in the proposed new
facility in Hawke's Bay will deliver on regional growth objectives.

The preferred Implementation approach is to stage the development and focus
on the core new facility in the first instance. Provision has been made for
Stage 2 os well as on-going upgrades which drive return visits.

Location  Implement

he Location dimension

the full rar

Ihe Implementation
dm

capabilities and outputs
can be deployed

tha required
v v v v v
Entertain + Trust operated Council + others Existing location Core + extend
educate +
action
* There are engoging * Anindependent Trust * Various funding sources * The focility is located on * The core facility is
exhibits that provide a operates the focility - including private the Napier foreshore constructed in a single
compelling reason to * NCC provide an sector, central and * Close to the CBD for stage
visit operating grant regional government, the octivation * Provision is made for
* There is information * No stoff are directly community and NCC - expansion, contingent on
about the issues employed by NCC contribute portions of future funding
offecting the oceans * Opportunity for grant the capital costs
* There is information that funding to support
motivates people to operation of facility
change behaviours

3

NAPIER
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Te Mariu o Te Whakaaro |

Preferred Option

noturgl ottribut
* A sustoinabie and resilient anc g
design thot tokes into occount sea level rise,
storm surges and hunared yeor flood events.
* A cesic at ant s the local
EnvirONMant, rather than dominates it
* That Howke's Bay, Ngati Kohung

suture proot

New Zoalond con be proud of

B0 NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2 DEC 2019> ECONOMIC CASE

cept | Patiki/te ara moana

Building concept | Whai/te ika-a-Maui

Ki te ao marama

Visitor exper

Te Are Moano rafers to 2 oceon, Whe
arrive ot the site they will follow a processional pot
tokes tham to the cceon side of the site to connect
sights, sounds and smells of the ocean and awa

of coner sling o processional path that

and cars, bafor

makies prow cary walcomi.

The site tsalf mimic

braided fivers ond the o
flounder design, and will be landscaped to reintrodu

and morshes.

tectural design refe the Whai, or Stingray,

g Te lka-a-Maui, t
the Noi iond. The Maul narrative ploys a key rola in the
concept antre locoted in Te lka-o-Maui, the fish
hook of Maw, Howke's Bay:

The collective of buildings represents o Huihuinga Whai, or
gathering of sting-rays, assembled t¢
Tangoroa, god of

kainga, or village of

@ ocacn,

'Ki te oo marama’ rafers 1o a journey

light and anlightanme:

narrative as described in the Toki
Kahungunu,

The journey tokes visitors from the dork dept
ocean god, towards the
ddess, ond then emerges
tors thetravel into the sky don
Ranginui, the sky-father, ina 4D theotre experience
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CBD
Port of Napier

National Aquarium
= = Open Space
Hospital Hill

Ahuriri Village
Existing Aquarium
Hawke's Bay Airport
Ahuriri Estuary

Spirit of Napier
Cricket Stadium

Star Compass
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Te Mariu o Te Whakaaro |
Preferred Option

esponse

MODULAR: Able to cater for staged approoch to development and future WVISUAL INTEREST - WITHOUT OBSTRUCTION: The extent of footprint meant
le large shell desi
sal obstruction on the woterfront and not be

oxpansion, meaning o series of repeotoble smaller forms would work better it wos not practicaol to do o sir

mnas it would create o lorge

gle large form

sympathetic to the residential

scale of surrounding development
MNARROW SITE: Had to work within a long narrow site requiring a design that

could expand Narth and South. MATURE BASED DESIGN: From an aesthetic paint of view it was agreed the
design should reference and sit comfortably and lightly within the notural
world of curves and veriction of form, rother thon adopting more sterile
rectilinear forms.,

HEIGHT RESTRICTIONS: The District Plan imposes a moximum build height
below whaot iz optimal for the large tanks which typically require two viewing
lew t footings to carry the s

A number of functional requirements were provided to the architects

als, signi

ural loading and top oco

hape th facil h f the site.
to shape the new facility and the use of the site COVERED, SEMI-COVERED AND UNCOVERED SPACE: The roofing design

neaded to allow for variation in height end the ability to extend the roofscope
to cover outdoor exhibits.

HABITAT VARIATION: The design needed to suit a range of habitats ranging
from twe story high tanks, te small jewal tanks’, to covered and semi-covered

Minimum Viable Product outdoor exhibits. meaning significant variotion in height of exhibits.
LAYERING: The design needed to respond to the plan for resilience meaning o

o - n 1 to ste sufficient ~e fr .
BACK OF HOUSE: The form needed to accommadote sufficient space for layering approoch was needed to accemmodate both the wet and dry levels.

The proposed two Stoge facility is the minimum vigble praduct. The three
major tanks are the minimum set required to awe and inspire vis
the other major exhibits {e.g. penguins) complete the logical New Zealand @

e (834)

geographical story,

ck-of house funations.
tors whilst back-of house functions

Design and construction phasing have been structured to enable on . @
efficient transition. . beeemcccecccccccccccscsc=—===f A —— 17,84 Haight Linit (13m sbeve grodel

@ e o FEEM Mgt Limit (10m abeve grode)
Without Stage Two there will not be i :

T ®
+  oxhibits featuring Kiwi, Tuatare or Tuna eels which are popular current 2384 (M) Exhibit Lavel 1 a3 .
o . 55M () Lovel 1 + Le -
exhibits 8M (W) Bassmant Lavel X T
@ Narrow Site @ Building Height Limitations
¢+ enduring externol facility resilience nor native saltmarsh habitat
Adjocent building seale an i

+  completion of the aquatic story from mountains to deep sea @ Leng Site @ ljocent building scale and density
+  transformotional collaboration spoce intended ta be provided by the @ Flooding + Sea Level Rise Distance to CBD / Marine Parade density

National Ocecns Centre component of the proposed new facility,
and s o consequence, the facility will fail to deliver on an expressed
community need.
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Embedded in its context the building it becomes part of o notural buffer between the ocean
and the city. Its scale is sensitive to the built context, and its rippling form feels at home seated
in @ notive dune scope. The composition reads clearly os o gathering, This architectural
language allows for long term compus growth that reinforces o cohesive overoll design.

Site Concept | Pati
Design Approach

i te Ara Moana

Item 3
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The design extends the National Aquarium site from the car park north of
the Junior Bike track to the Spirit of Napier sculpture at the south in an
effort to:

* Allow the Aquarium to build a symbiotic relationship with the Central
Business District by improving access to the aquarium and allowing local
business to benefit from on increcse in aquarium traffic.

* Leverage the existing density of programme on the Marine Parade by
bringing the Aquarium closer to the existing recreational and civic program

+ Consolidate Aquarium parking with other existing parking areas to the

——
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\

STAGE ONE: EXPANSION PROJECT

He Whenua Hou | Site Concept
« Demolition of unfit portion of existing Aquarium /

*  Repurpose current usable space as.

«  Temparary holding fo

Primary NANZ expans

ility during construction of
Y

*  Repurpose for administration end education

2 " Expansion build:
The resulting master plan proposes two stages outlined below - -

{Expansion Project and Master Plan) of the proposed development *  Hard landscope including porking arecs and pathwaoys

with space for o possible future research centre. s Te Rou-o-Kiwa Orientation Lobby

+  Tangaroo Deep Sea AV experience

¢ Turtle Sub-tropical Reef Tonk

*  Sharks & Rays Temperate Reef Tank
*  Kelp Forest Tank

*  Rocky Shore Tide Pocls

*  Rocky shore Crash Tank

*  Rocky Shore Penguins

*  Estuory Stingray Touch Tank

e Jelly Jewel Tonks
*  Hospitality ond retail spoces

¢  Portion of exterior hobitat around expansion building
including sand spit ond tidal marshes

Load Primary Reconstructed | Group Morsh Park Public Path
EXPANSION PROJECT all v Sond 5ot o Boordwolk ¢ ahd
Gxpanion Bus Porking A STAGE TWO: FULL MASTER PLAN
Existing Building
a0 Theatre Dosp Soo *  Relocote administration and educaotion function to the

MASTER PLAN ‘ Roconstructod

ot Marsh

Exhibit new Nationo! Oceans Centre building

Conforence Facility

Education, *  Develop Forest Mountain Kiwi exhibit

* Develop o temporary exhibit space

Expansion extension

e T - P Y EFf

*  New administration, education and Oceans Centre

ey & building
Z
8 . ¢ 4D Theatre
Z
» 3 *  Deep Sea exhibit
™= e > e .
b y ey *  Estuory, Beaches and Shorebirds exhibit
g - A - o *  Estuary, salt marsh and invertebrotes touch area

*  Mangrove Forest

%.— y g | e Torks femoltfeatur torks)
s SR & e «_Completion of full landscaping plan including

reconstructed sand spit and tidel marshes
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He Whare Hou | Building
Concept

The habitats within the new facility have been carefully selected.

The key habitats within the facility have been chosen to reflect the core
components of Aotearoa New Zealond'’s marine environment and to enable
a greater connectivity with the day-to-day experiences of visitors with the
oceans surrounding our six hundred plus islands.

Attention is given to the propensity to position species through the eyes of
indigenous cultures clongside matauranga Méori knowledge.

The subtropical tank highlights what is taking place above the ocean floor
(in the water column) and creates a perspective of the wider extent of our
oceans’ reach, well beyond the horizon.

The temperate tank will showcase the species that inhabit our continental
shelf, out to the horizon that most people can see from a local beach, in order
to show the life that we are immediately offecting by our actions but may
never have come into contact with,

The kelp forest gives visitors a look underneath a blanket that many see from
the shore but are anxious ot venturing below. The roof above it will be open
to the sky and it will be cut daily as it grows.

It also provides for real experiences such as touch tank opportunities for
visitors.

SHMORE
BIRDS.

|BRACKISH WATER JEWEL
TOUCH

ESTUARIES

) Gl =
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The penguin area delivers as important connection to the marine seabird
populations, given that Aotearoa New Zecland has the lorgest variety of
seabirds breeding of any country in the world.

The rockpools and touch tanks engage people in an area that is most familiar
to people who visit the coast.

From a functional perspective, the focus on locaol Aotecroa New Zeoland
ecosystems also means the costs of meeting water temperature and
treatment requirements can be reduced in comparison to tropical exhibits.

The multi-story design of the key tanks also meons visitors get multiple
perspactives on the various habitats and a richer experience of the ocean
life that surrounds us. Big tanks create the awe and inspiration.

KELP TANK
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He Whare Hou | Building Concept

e Iko-a-Maui - A symbol of national
significance
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He Whare Hou | Building Concep

Resilience
The building has been designed to cope with rising
sea levels, storm surges ond hundred-year flood

@ Cut + Fill of Site

events,
(2) Main Exhibit Level Raised to 7:3m
A further analysis is needed to calculate the
carbon budget of the proposed facility and its m 4 o cuiem ¢ @ Flood Proof construction at or below grade
development project and the mitigation that 4‘
could occur by the proposed saltmarsh habitat

ortoretion @ Locating non critical pieces of program at or below grade

@ Landscape as a retention basin

- o

o et o v o0t
—-——" (O S —— )

1 12M

OUTDOOR
EXHIBIT DECK

|
|
1

FLOOD PROOF CONSTRUCTION @
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Te Wheako | Visitor Experience

ldentifying and developing the key experiences

the key feotures and functic weeded based on

extensive stckeholder engagement, sp.

nning the

of key species, ecc culturel, educational and

*  The identification of the core drives of visitor attraction and interest

« Benchmarking ogoinst how o

r facilities ‘package & promote’ the

experiences they offer

*  Seeking to crecte a narrative that describes the breadth of offering

= lllustroting some of our key points of difference, in porticulor referenc
J YE

the ific and Mdori environmental knowledge.

Whilst these eight key icons do not illustrete the full breadth of whot is

proposed, they provide focus 1o the offering and ease of communicetion of

what is on offer
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TE RAU O KIWA
Pacific Circle

HINEMOANA
Oceon goddess

TOHORA
Whales

KORORA
Littlo Bluo Ponguin

MARAMATAKA
Environmental Calendar
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Te Wheako | Visitor Experience

VISITOR EXPERIENCE
MASTER PLAN

ADMIN BUILDING

As visitors move beyond Te Rau-o- Kiwa, our
Pacific Talking Circle, a place of ceremonial
welcome, orientation and performance, they
will descend into the dark depths of the
ocean realm of Tangaroa and Hinemoana.

The first experience is a dark sensory AV
experience being surrounded by the sights

and sounds of marine mammals where

visitors will drop down into the basement

level underwater world moving past the sub-
tropical reef tank and onto jellies, sharks
and rays, and then through to the Giant Kelp
Forest tank where they will be mesmerized
by the swaying kelp hair of Hinemoana,
goddess of the ocean.

Visitors will then ascend and emerge past RDAREVES
the wave crash pool into the tidal zone

that includes the penguin enclosure, and
(following Stage Two) on to the 4D immersive
theatre experience that will bring Maori
science of land, seq, sky and species to life.

© v Foren Tork
ROCKY SHORES REEFS
¥ NAPIER
/é\ CITY COUNCIL

B Kntare s At

ECONOMIC CASE< NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2 DEC 2019 < 69

212



Extraordinary Meeting of Council - 11 June 2020 - Attachments Item 3
Attachments p

Te Wheako | Visitor Experience o
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Utu Waihanga | Investment

Profile

By engaging and bringing together design and quantity surveyor expertise,
the project has been able to develop @ range of estimates that are reasonably
robust but that would require more in-depth analysis to provide greater than
90 percent confidence levels.

Initial capital costs

* The initial capitol costs associoted with the preferred option are
projected at a total of $77.5 million. This includes raw construction
costs of $65.6m and contingency of $7.0 million. Escalation totals
$4.9 million across the construction period.

¢ Included within the raw costs are construction of the new building
(3,702m2), initicl refurbishment of the existing building (1,974m2),
demolition of the older section of the existing building (1,400m2),
new external exhibits (646m?2), landscaping, decanting and
relocation costs, consent costs, fixtures & fittings, and tanks.

Initial capital costs

Ongoing capital costs

Real fit-out replacement costs are equal to $1.5 million every five
years with the first refurbishment occurring in FY29.

Real exhibition refurbishment costs are equal to $3.2 million every
ten yeors with the first renewal occurring in FY34.

Total nominal ongoing capital costs associated are projected at a
total of $23.1 million between FY 29 - 49.

Model has been developed on four yeor build timeframe and
twenty five year operational timeframe.

Item 3
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Debt financing

*  Debt financing peaks at $23.9 million in FY25 with total interest of
$3.5 million incurred.

* Debt financing is planned for given the Revenue Generation
Strategy estimates eight years to raise the $40 million. This could
be circumvented through an interest free loan

repayment
90,000

80,000
70,000

$000

60.000
50,000
40,000
30.000
20,000
10,000

Construction cumulative funding shortfall until debt

FY22 FY23 FY24 FY25 FY26 FY27 FY28

— Opex (revenue generation fees)
Fundraising

e nobara s At

. napier
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Utu Waihanga | Investment
Profile

Revenue Generation Strategy
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: iImplementation Plan (Appendix 5).

The Revenue Genar

Strategy recommends that

+  Te Kaunihera o Ah
30 fundrai
in two parts, a RGS Stage 1 goal of $20,000,000 and t
RGS Stoge 2 goal of $20,000,000
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s and exhibits - 83 percent positive and

*  Boost tourism - BY percent positive and strongly positive

*  Maori knowledge, history, conservatio

s - 81 pe

* Conservation Education - 81

positive and strongly

positive.

*  Conservgtion Research = 78 percent positive and strongly

positive

«  Chonge bel - 91 percent positive and

strongly

Notes: the Revenue Generation Strategy was not tasked with assessing
donor funding towards any annual operational expenditure shortfall and
which is recommended herein.

Furthermore, this RGS 540 million is only towards the capital expenditure of
Stage One of the new National Aquarium and Oceans Centre at present, not
M stages or op I expendit
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Table 1: RGS Stage 1
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Utu Waihanga | Investment

Profile

Nationally Significant, Shared Investment

The National Aquarium and Oceans Centre is intended to be a national
facility where the stories that are significant to our heritage as a nation can
be heard and understood. But constructing and operating a facility of this
scale is beyond the financiol abilities of local ratepayers - so there is a need
for the funding of the new facility to be equitably spread between sectors
and regions.

Facility Co-Funding

Detailed analysis during the business case process has resulted in proposing
a mixed commercial and public funding approach for the facility. Critical
for this to succeed will be the nature of the governance and operational
frameworks that underpin the entity,

The four core areas requiring funding will be:

1. Stage 1Initiol copital expenditure requirements of $77.5m

2. Ongoing operational expenditure shortfalls Yr1 $2.6m and beyond

3. Ongoing operational expenditure renewal requirements $1.5m every five
years and real exhibition refurbishment costs equal to $3.2m every ten
years,

4. Stage 2 capital expenditure requirements $31.2m outlined in Appendix
18 (RLB Quantity Survey estimates)

Funding partners have been identified as the Te Kaunihera o Ahuriri Napier
City Council, Government, Sponsors (including social investors) and donors.
The term social investors refers to those individuals or entities who value
return on investment (ROI) based on social, culturol, environmental ond
wider societal outcomes before standard financial returns.

Construction costs and contributions

It is unlikely that sponsors, donors and social investors would fund building
envelopes or “generic areas” where there cannot readily be some form of
recognition or acknowledgement.

Existing Buildings
Similarly, treatment (repurposing/decommissioning/demolishing) of existing
premises is also unlikely to attract sponsor, donor or social investor support.

Exhibition Costs and Contributions
This is key orec where sponsors, donors or social investors are more likely to
want to connect with the project.

That said it Is important thot relative shares of true costs be apportioned
oppropriately across all core areas including “glamour areas”.

The associoted Table is an indicative apportioning of costs across the funding

Item 3
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partners according to the criteria outlined above to show how funding might
be spread;

.

FF&E = Fixtures, Furniture and Equipment

One offs = include initial marketing, animal recovery, animal transfer,
staff mobilisation

Note the shortfall totals $18.6million.

National Aquarium of New Zealand Trust

Funding Model

N/
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Operating Model

Lond lease
Annual operating gront
R
Te Kaunihera o Ahuriri e —
Napier City Council Regular reporting

Te Kaunihera o Aburiri Napier City Couneil
the forashore

1 for the

aperating grant for the

There will be key stakeholders involved in how the facility operates.
Project Shapeshifter is seeking a full co-governance and co-management
appraoch for the National Aguarium and Oceans Centre and a commarcial
portnership for construction of the facility that will help give effect te this.

The vision is for a focility that allows the veices of all stakeholders - Ngai
Maeri and Ngai Pakeha - to be heard, and for the Crown-Maori Portnership
1o be brought teo life within the National Aquarium and Oceans Centre. And
as the nature of the stories and the perspectives will deepen and change
over the years, only full co-governance and co-manogement con provide the
flexibility needed for the facility to develop and grow. At the same time,
possible that the fo y may need to be thar developed as the appetite
of New Zeclanders for authentic and cempelling

is

cries about our cceans
s thot could be added
ot, expanding its environmental and cultural relevance

grows, ond clearly there are other supporting facili

dQ0 0 0 0 Qb
a L\
/4 W o Lease payments
= = [
. . -
National Aquarium and
The National Aquarium and
Oceans Centre Trust Goeans Centre buldi

An independent governance for the Notional

Governance

Accountability

National Aquarium
and Oceans Centre
munugemen’t
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Te Kaunihare o Ahurii Nopier
governonce ond monogement opprooches ond concluded thot on
independent Trust, acting with full autherity and Council support, will provide
the best vehicle for the aspirations of iwi, the community and the nation to
be realised {Appendix 9).

y Council has analysed the various

With this in mind, Council ownership of the National Aquarium and Oceans

Centre makes little sense, os the Trust will nead the flexibility to chart its

own path. Commercial partnering will provide the agile approoch to how the
Nationol Aquarium and Oceons Centre can be sustainable and expanded,
os well as providing o vehicle for the correct organisations to be financially

involved in the facility.

srop
Council-owned
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Operating Model

Visitor numbers are projected to increase
significantly.

Research was undartaken by Colmar Brunton to gouge
public attitudes to convarting the existing facility into
a National Aquarium and Oceans Centre. The report
concluded:

*  Support for the National Aquarium and Oceans
Centre is strong and broad bosed. This is not only
a reflection of people’s excitement about the
draft concept but the strong relationship New
Zaalandars have with the marine environment,
both attitudinally and in terms of the activities
they engage in near, on or in the ocean. Our
close proximity to the oceon and core for the
environment is a fundamental driver of this.

*  For many, this love and core for the ecean is not
at all costs. It needs to be balonced ageinst the
health of the economy and growth. It is important
for the project, assuming it gets the green light to
proceed, to demonstrate value for money in terms
of project costs to keep New Zealanders on side.

*  The cultural stery around Méori and Pacific Rim
people has potential to be o strong differentiating
factor for the centre, especiolly if it ties bock to
education and conservation.

L) Intended visitation in the next five years is
significantly higher for the National Aquarium
and Oceans Centre (46 percent) compared to
the current Motional Aquarium (14 percent). This
would exceed Te Papa’s intended visitation though
people ot this stage are responding to o propesed
concept so caution is advised.

Extraordinary Meeting of Council - 11 June 2020 - Attachments

The graph at right provides the forecasts for visitors of all types
to the aguarium. It is assumed that the first full year of new
exhibits is 2025 and there is likely to be o drop off in 2024 s the
new build nears completion. The lower value is o pessimistic
scenario for the number of visitors, while the upper value isan
optimistic scenario. The middle value reflects the current visitor
numbers and historicol growth trend.

méttic overight

- Jomestic <2
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[ iierstionalFirs

184,900
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The graph ot left shows the source of visiters to the
aquarium following tha opening of tha facility. The mix of
people is likely to change over time, dopending on foctors
such s the frequency of exhibit renewsl and wider
altarations to tha mix of intarnotional arrivols to New
Zoaolond. These effects have been modelied in the economic
assessment in the Appoendix B.
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Operating Model

There will be a mix of paid staff and volunteers.
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Facility Development

Financial modelling

A 29-year annual financial model (approx. four years construction plus twenty
five years operation) has been built to forecast revenue, operational costs
and capitol costs. The financial model also allows the impact of changes in
factors such as visitor numbers, financial performance, and project cost to
be understood.

Output summary

The total capital cost of the preferred option is $77.5 million
which includes $65.6 million of construction costs, $7.0 million
in contingency and $4.9 million associated with cost escalation
during the construction period.

Real fit-out replacement costs equal $1.5 million every five years
and real exhibition refurbishment costs equal $3.2 million every ten
years

The facility will be funded from a combination of local councils,
central government, investors and donors, During the construction
period debt financing is used ahead of all donations coming in (the
final donations of a total $40m are expected to occur in FY29).
The debt is used to finance both construction capital expenditure

Summary

and operating costs associated with revenue generation until the
facility is opened (FY25). An equity injection of $18.6m is forecost to
occur in FY28 to repay the debt. Ongoing funding for replacement
of the fit-out and exhibitions renewal and operational shortfalls
will also be required to be funded.

Revenue in FY25 of $4.4 million is driven by approximately 132
thousand visitors (this represents eight months of operations).
In the first full year of operations (FY26) revenue of $6.7 million is
driven by approximately 196 thousand visitors.

Operating costs in FY25 (eight months of operations) largely
represent staff costs ($4.2m), insurance ($0.4m), maintenance
(80.4m), and marketing ($0.2m). Operating costs of $9.6 million
in the first full year of operation (FY26) largely represent stoff
costs ($6.4m), insurance ($0.8m), maintenance ($0.6m), marketing
($0.4m), other overheads ($0.3m), energy ($0.2m).

Nominal inflation of 2.8 percent per annum. has been applied
unless stated otherwise.

FY21 _ FY22 _ FY23 __ FY24 FY26  FY27 _ FY28 _ FY29 _ FY30
- - - ~ 4,360 6655 6631 6898 7,065 7,778
(507)  (577)  (716)  (651) (6,508) (9,614) (9,444)  (9,697) (10,002) (12,215)
2 2 1) (432) (809) (878) (794) (383) = =
(500) (14,120) (28,167) (23,545) (11,015 160 - - (s -

(1,007) (14,697) (28,974) (24,628) (13,

547 1,550 1,550 1,550

1,
(1,007) (14,697) (28,974) (24,628) (15,510)

(5,547 5,156) (4,733

964) (3,996) (3,606) (3,183) (4,707) (4,437)

1,550,

(6,257) (6,361

1,924
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Cost Benefit Analysis

Cost Benefit Analysis

The costs ond benefits have been
assessed across multiple dimensions.

mant af multiphs Bottom knas thar

Social Return on )
Investment . . . , . - y
e 2 o it wrks s that considar the

can be comepe

Economic Impact
Assessment

All three methodologies have been used to forecast the economic and social return on the
proposed investment. Details of the findings are provided on the following page, and the
workings are contained in Appendix 16.

78  NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2 DEC 2019> ECONOMIC CASE

Item 3
Attachments p

221



Extraordinary Meeting of Council - 11 June 2020 - Attachments

Cost Benefit Analysis

There are clear social and economic benefits from investment ina
new and significant National Aquarium and Oceans Centre.

The Economic Case shows the net economic impact the expansion will have
over the next twenty-nine years.

As explained in previous pages the approach employed to financially forecast
the economic and social returns on investment associated with the Te
Whare Tangaroa o Aotearoa The National Aquarium of New Zealand project
consisted of three core components.

* Economic Cost Benefit Analysis (CBA)

* Social Return on Investment (SROI) (note social includes environmental
in this methodology)

*  Economic Impact Assessment (EIA)

FIGURE 1 ECONOMIC & SOCIAL BRIDGE
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Economic Impacts

Construction is estimated to:

Generate $31 million of regional GDP, with a further $50 million of
national GDP for a total of $81 million,

Generate regional employment of 410 FTE, with 535 FTE employed
elsewhere for a total of 944 FTE.

Estimated to boost regional household incomes by $11 million p.o.
and national incomes by $28 million p.a.

Operation is estimated to:

b
&

EV & SO benefits

Generate $17 million p.a. of regional GDP, with a further $9 million
p.a. of GDP for a total of $26 million.

Generate regional employment of 152 FTE, with a further 14 FTE
employed elsewhere for a national total of 166 FTE.

Estimated to boost regional household incomes by $7 million p.o.
and national household incomes by $8 million p.a.

Results

Figure 1 pertaining to this poge summarises the results of the Economic
Impact and Social Return on Investment Analysis in the form of a "volue
bridge” that combines the economic value creation with social outcomes:

An estimated $45 million (present value 2021) of combined
economic and sociol value is attributable to the project.

There is net contribution of $40 million from increased economic
activity associated with visitors.

There is @ net contribution of $179 million associated with the
social outcomes for visitors, staff and volunteers.

Caopital and operating costs are -$174 million.

The benefit: cost ratio is 1.26x.

[Fioure 2 socws ourcomes ——— [TXETe) ) TN AT et I
Enjoyment Real PVSm $3! $20) 42 $65.
[Connect to marine environment. Real PVSm $5 $31 64 $100
Engagement with learning Real PV$m 1 $4 $9 $14.
Civic pride Real PVSmM S $31 $65 $101
Environmental awareness Real PVSm 1 $9) s18| $28
Job satisfaction & opportunities Real PV$m $8 $51 $107, swd
$0, $0 $0 S0
Less DO&A social outcomes Real PVSm -516] -591 -$189 -$295
Total Sodial outcomes Real PV $m $8 455 $116 $0 $179
G e
Impact Measure HBregion | RestofNZ | Towl NZ HBregion | RestofNZ | Towl N

GDP
Direct sm $12 $11 $23 $12 $5 $17
Indirect Sm $13 $30 $43 sS4 $2 $6
Induced $m $6 $9 $15 $2 $1 $3
Total Sm $31 $50 $81 $17 $9 $26
Employment
Direct FTE 164 221 385 92 0 92
Indirect FIE 180 159 339 40 10 49

duced FTE 66 155 221 21 4 25
Total FTE 410 535 944 152 14 166
Household Income
Direct sm $s $5 $10 $5 $o $S
Indirect sm sS4 $8 $12 $2 $1 $3

duced sm $1 $5 $6 $1 $1 $1
Total $m $11 $17 $28 $7 $1 $8 *

=
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Risk and Uncertainty

The risks of implementing . .
and operating the solution o Identification
have been carefully

assessed.

000

Conduct workshops toidentify
the risks to implemanting the
preferred option

© Analysis and

Quantification

Collatethe information
gathered from workshop
sessions with the project team

Analyse the linkages between
the risks ond link them together
to understand how risks can
build up during the project

Quaniify the probability that
the risk could occur based
an the knowledge of the
project team

Quantify the impoct that the
risk would have bosed on the
knowledge of the project teom

© Mitigation

O~

Develop the mitigation actions
that will reduce the probability
of the risk occurring

Develop the mitigation actions
that will reduce the impact of
the risk if it does occur

Link the mitigation actions with
the project to make sure the
right steps are being taken

© Impact Revision

=

Reviewthe appropriate project
documaents to make sure thay
ore aligned with the risk analysis

Quontify the effectiveness
thot the action will have in
reducing the risk, bosed on the
knowledge of the project team

Quantify the confidence

{or quality)in the project
documentation or action, bosed
on the knowledge of the project
team
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© Decision Making

U

Ja'i %

Re-onalyse the risks to ossess
the revised probability and
impoct after the mitigations
hove been implemented

Present the informationino
form that allows stokeholders
to moke an informed decision
about the residual risks of
proceeding with the project

The following pages provide the analysis for each of the two events that the Te Kauniber o Ahuriri Napier City Council is seeking to manage:
. The risk thot the focility will not be delivered on time, within budget or to the required stendard.
*  The risk that the project will not achieve the benefits that are being sought

Each ossessmant identifies the risks and links them into their causal ehains, so that decision mekers con see the inter-relationships between them.

BO  NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2 DEC 2019 ECONOMIC CASE
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Risk and Uncertainty

Inaccordance withmore ad: drisk g methodologies,
the implementation risks for the facility have been assessed using a

bow-tie analysis, as shown in the diagram below.

On the below diagrom are the risks that could cause the outcomes not to be
achieved - these risks are managed by preventing the risk from occurring, or
minimising its severity. These risks are managed generally through design,
either of the facility or of how it is operated, and education and engagement
with stakeholders. On the right are the consequences of the risks on the left
not being managed, which are primaerily reputational in nature.

causes, oddressed by consequences, addressed by
preventative actions corrective actions

NAPIER

" Kamdarns bt

Bee
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Risk and Uncertainty

There are a number of risks that could prevent the benefits being
realised.

In comparison with the relatively stroightforward risks associated with
delivery of the project, the benofit realisation risks are s-gmf-cum.ly more
complex to manage. The nature of the risks means that it is difficult 1o
quantify aither the probaobility or the likelihood with ony degree of rigor, os
thare are a significont number of interlinked challenges, and the analysis
reflects this

While some benefit realisation risks can be mitigated as part of the design
of the facility, cther risks that could lead te suboptimal outcomes are beyond
the control of any focility or institution. This is because the desire to be
educated and change behaviours as o result is subject to individual desires,
prefaerences and states of mind,

Forin:
ot futile given the scale of the environmental and climate challenges facing
the oceans. A large part of this sentiment moy be due to externol influences
such as medic coverage, social media-based infarmation and conjecture
and the influence of friends, family and other peer groups.

e, thereis arisk that visitors may feel their actions will be ineffective

It is obviously not possible for this to be entirely reversed with a single visit to
the National Aguarium and Oceons Centre; howevar. the facility must play
its part in providing the information and resources necessary for people’s
ottitudes and behaviours to change, and this obliges the dasign team and the
aquarium staff and volunteers to do the best possible job of communicating
that change is both necessary and passible.

after visiting the facility

Visitors do not change

behaviours that
adversely affect the
oceans after visiting
the aquarium

B2 NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2 DEC 2019> ECONOMIC CASE

These risks could lead to the visitor experience
baing primarily defined by entertainment, resulting
potential and the

ies being

dabi

in the facility not real
investmaent in educational copot
wasted. Most of the

risks are on

to
mitigation through the design phase of the facility.

Thase risks could lead ta visitors being both
entertained and educated, but failing to take the
everyday actions that will directly impact the
enviranment and the cceans, resulting in

Heo inthe i Mest of
these risks are omenable t
design phass of the fo

tigation through the

Item 3
Attachments p

\

225



Extraordinary Meeting of Council - 11 June 2020 - Attachments Item 3
Attachments p

FINANCIAL CASE< NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2DEC 2019 < B3

226



Extraordinary Meeting of Council - 11 June 2020 - Attachments

Financial Modelling

Assumptions

The financiol madal an the following pages is net intended to provide an
accurcte forecast of actual expenditures on a new National Aquarium; rather
it's purpose is to compare the options on a like-for-like basis ot g high level
s0 an informed decision can be maode about the carrect investment strategy
for Te Kounihero o Ahuriri Napier City Council. It will provide guidance on the

likely varigtions between the alternative options in relative terms, even if the

absolute expenditures ultimotely vary from the numbaers given overleaf.

The model is sensitive to the following variables
- The actual costs of construction, which can only be known once
the detailed design for the facility is completed and final estimates

have been obtained from the Quantity Surveyars

- The actual cost of capital for the Council and the private sector
at the time of construction, which in turn will be subject to
macroeconomic factors that ore outside the Council's control

* Construction cost inflation in the interval between a decision

being made and the commencement of construction

nplified versions of the complexities

By their nature, financial models are si
of real-life accounting. Many octuol costs can only be known in relrospect
rather than in advance, so uracies that

ion-making

I financial models will suffer inac

can only be known about and corrected ofter the time for dec
hos passed. Readers should therefore note thot the purpose of the modelling
is to allow comparisons to be made ot o high levei- it is not to provide o

hundred percent accurate forecast of the actual expenditures of the Council

Financial modelling

A 28-year financial model (four years construction plus 25 years operction)
hes been built to forecast revenue, operational costs and capital costs. The
financiol model alse allows the impact of changes in factors such as visitor
numbers, financial perfarmance, and project cost 1o be understood

Output summary
. The total copital cost of the preferred option is $77.5 million
which includes $65.6 million of comn
in contingency and $4.9 million assoc
during the construction period.

uction costs, $7.0 million
ad with cost escalation

B4  NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2 DEC 2019= FINANCIAL CASE

The

Real fit-out replocement costs equal $1.5 million every five years
and real exhibition refurbishment costs equal $3.2 million every ten
yoars.

The focility will be funded from o combingtion of local councils
eantral government, investors and donors. During the construction
pericd debt financing is used ahead of all denations coming in (the

on are expected to occur in FY29)

final donations of o total $40
The debt is used to finance both construction capital expenditure
and operoting costs associcted with revenue generation until the
facility is opened (FY25). An equity injection of $18.6mis forecast to
aceur in FY28 to repay t
of the fit-out and exhibitions renewal and operational shortfalls
will also be required to be funded.

& debt. Ongoing funding for replacement

Revenue in FY25 of $4.4 million is driven by approx. 132 thousand
visitors (this reprasents eight months of operations). In the first
full year of operations (FY26) revenue of $6.7 million is driven by
approximately 196 thousand visitors,

Operating costs in FY25 (eight months of opaerations) largaly
represent stoff costs ($4.2m), insuronce (80.4m), mair
($0.4m), and marketing ($0.2m). Operating costs of $9.6 million
n the first full yeor of cperotion (FY26) largely represent staff
costs ($6.4m), insurance ($0.6m). maintencnce ($0.6m). marketing
($0.4m), other overheads ($0.3m). energy ($0.2m)

tenance

Nominal inflation of 28 percent per annum has been applied
unless stoted otherwise.

following poges outline in more detail:

Revenue

Operating costs
Initial copital costs
Ongoeing capital costs
Depreciotion

Operating cashflow

Item 3
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Government Funding Strategy

Furthermore, this Detalled Business Case has been developed according
te the Five Cose Model in order to be submitted to the Previncial Growth
Fund. The case is made ot the cutset of this Deteiled Business Case that this
initiative is of national significance. The Provincial Growth Fund is the initial
Government funding source being sought. However, other government funds
are relevant for ongoing operctienal funding for example for environem
education and conservation outreach suppaort the two key purposes raquired
of the project by Gevernment in undertaking Preject Shapeshifter

antal

ont facilities would benefit
va partnerships o much wider discussion on innovative

Given this Project, like other nationally sign
from collabora

partner funding models is required ocross local and central Government,
sponsorship and donor opportur
the web of relotionships required to uccess ond secure such funds. A further
explo
required and could include

es. This is eritical given the importance of

ation of relevant Government funds which could be contributed is

* other government funding sources eg Vision Matourongo
Capability Fund,

* interest free loans,

* similar funding arrongements as other nationolly supported
facilities (Te Popa, Waiouru Army Museum, Waitangi Treaty
Grounds) such as applicotion free Lottery Funds, and,

* relevent ogency contributions and funding progrommes from
Department of Conservation, Ministry of Education, Culture and
Heritage ate:

This cleorly goes to the core of the ideal portnership, ownership and
g model for the proposed National Aquarium and Oceans Centre
being explored thoroughly, and which requires further development and
discussion amongst interested parties

operc
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Financial Modelling

Analysis of Visitor Pools
The analysis to drive potential visitor number estimates included

Identify key potential visitor pools:

International - Free ond Independent Travellers (FITs)
International - Cruise visitors

Mational = Overnight stay visitors

Regional visitors - within two hours’ drive

Local visitor - Ahuriri Napier and Heretaunga Hastings

Identify relative visitor pocl growth projections:

Population growth - a conservative 2.1 percent national growth figure
rather than the regional growth estimates of 5-10 percent (ex Statistics
NZ) was applied.

International FIT numbers - a conservative 3 percent growth rate rather
than the NZTE/Tourism NZ projections of 4-5 percent was applied.

Cruise Ship Visitors - a conservative 5 percent growth rate rather than
the Cruise NZ prediction of 10 percent was used.

Establish baseline capture rates within visiter pools and potential changes
to future capture rotes:

Initially the copture rate for each pool was established. This proved
rather difficult in areas other than the cruise ship visitor numbers which
could be more easily separated from the total visitor numbers.

Then a level of projected capture increase over time was applied across
each pool.

Comparative assessment of other key NZ Tourist destinations

Te Papa Tongarewa MNational Museurn (Wellington), Waitangi Treaty
Grounds (Bay of Islonds), Te Puio Maori Cultural and Geothermal
(Rotorua), the National Army Museum, (Waiouru), Kelly Tarlton's Aquarium
(Auckland), Pukaha National Wildlife Centre (Wairarapa), Whale Watch
Kaikoura & the Antarctic Centre (Christchurch)

Hobbiton was excluded becouse of the significant international
marketing exposure received through the Lord of the Rings trilogy.

Assess the impoct of NANZ Improvements:

.

Introduce impoact assessment on visitor numbers for initial opening
interest increases,

five yearly significant exhibit changes, and,

ten-year major exhibit changes, consistent with international best
practice.

VISITOR FORECAST SCENARIOS (ROSY, TREND, BLEAK)

350,000 350,000

300,000 300,000

250,000 250,000

200,000 200,000

150,000 ='e = Ho0pening effects 150,000

Foracast visitors

100,000 ' Opens 100,000

i curmsetse Trend
50,000 ' ‘Rosey’ Trend +30 50,000
4 ‘Bleak’ Trend -30
1
0 Opens 0

2021 2031 2036 2041

FY27
4,081

§55%%
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Visitor #'s to NZ Attractions 2017-18

wtenationsl Gy Wasionsl  Mationl  Pukshs  TePa  Tefuis  WhaleWatch Zeslsndia
stk Tartoe's  Aquarum Ay Mol Tongaewa  Maon  KakOwra  Ecomincruary
Contre  Aquarum Museum  Widile Mol Culture £
Carnre

Breakdown of visitors to NZ attractions

Il- mull oln Il Il_ In. L__ 10
International Kelly National National Pukaha Te Papa Te Pusa Tealandia
Antarctic Tarfton's Aguanum Army National Tongarewa Ecosanciuany
Centre Agquanum Museum Wikdhfe Natsonal Culture &
Centre Museum  Geothermal
® International  ® Domestic rest of NI  Local | €1hv)

The number of visitors are a primary driver for revenues.

Revenue
FY29
4,134
354

251

1,007
5745
1,420
1165

*  Admission revenue is bosed on forecast visitor demographics.

* Retail shop sales ore bosed on a $1.82 (excl. GST) spend per visitor in
current prices. This is based on historical spend rates of the current
aquarium with the potential for upside given the new Café facilities
and longer visit length of patrons.

* Food and beveroge sales are based on o $1.30 (excl. GST) spend
per visitor. This is based on histerical spend rotes of the current
aquarium with the patential for upside given the expected increase
in the quality of merchandise offered.

+  Other real revenue of $1.0 million per year relates to sleepovers,

animal encounters, ond educational events.

FY30 FY31 FY32
414 4425 4332
377 378 370
268 260 263
1,007 1,007 1,007
6,066 6,079 50972
1,712 1,933 2,120
7.778___8,012__ 8,092

~r
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P ———

FINANCIAL CASE< NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2DEC 2019 < 85

228



Item 3

Extraordinary Meeting of Council - 11 June 2020 - Attachments
Attachments p

Financial Modelling

Operational Expenditure
M vivig '”""“'_'f' ;, NZD FY25  FY26 kY27 FY28  FY29  FY30  FY31  FY32  FY33  FY34|FY35-FY49] T
L Initial capital Costs 1547 1,55 1,55 1550 1550 1,550 1,550 1,550 1550 1550 23252 | 38751
fremmmmne Fit-out/ f - - - - - 374 374 374 374 374 14,951 | 16,822
+  Variable operational expen Total depreciation 1,547 1,550 1,550 1,550 1,550 1,924 1,924 1,924 1,924 1,924 , ,
. k purchases colculated based on 56 percent of retail Depreciation
. sapital costs is based on a 50
. on 75 percent of admission revenue; and tart of the operational paiod {F
«  Coté purchoses are besed on 62 percent of food & beverage i between FY21-FY49 is $57.6m
soles. *  Depr tion on the fit-out replacement is b

useful life. Total depreciationincurred between FYZ

fixed operationg

{$0.4m) and mainten

ntenanc

2ase to $1.7m

)} where real ¢

INZD$000 FY21 FY22 FY23 FY24 ‘I’ota'

Labour

Other vanable opex . - - - -
Fixed opex 507 561 678 599 2,345
Total real operating costs 507 561 678 599 | 2,345
Escalation - 16 38 52 106
Total nominal operating costs 507 577 /16 651 2,451

NZDS000 FY24 FY25  FY26  FY27  FY28  FY29  FY30  FY31  FY32  FY33 FY34|FY35-FY49  Total
Labour 3738 5607 5403 5479 5547 5013 5927 5806 5950 6,008 | 114,970 | 170,438
Other vaniable opex - 446 659 635 644 652 696 608 683 701 79| 13618 20,150
Fixed opex 2345 1644 2,108 1,964 1,870 1,800 2918 2918 2018 2,018 2018 | 43,766 | 70,105
Total real operating costs 2,345 5827 8374 8002 7,093 8019 9,527 9,543 9,407 9,568 9,734 | 172,354 | 260,693
Escalation 106 681 1,240 1442 1,704 1983 2688 3035 3339 3,75 4,204 | 140,455 | 164,636
Total nominal operating costs 7451 6,508 9,614 9,444 9,697 10,000 12,215 12,5/8 12,/46 13,328 13,939 | 312,809 | 425,
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Operating Cashflow

NZD$000 FY21 FY22 Y23 FY24| Tota Net .()pov()hng cashflow is negative during the operational phnod,» Additional funding injections will be
Reventie = = = = = required to fund operations as well as the fit-out replacement/exhibition refurbishment.
lO:JOX ; (507) (577) (7;? 523;; (2(;;;; *  Operational funding injections of $2.1m are required in the first year of operations (eight months in FY25).
nteres! * = i

Injections of $3.0m are required in the first full year of operations (FY26)
Total inal operating costs [¢ ,083)] (2,974) 4 S 5

NZD$000

FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34|FY35-FY49  Total
Revenue 4,369 6,655 6,631 6,898 7,165 7,778 8,012 8,002 8,495 8,010 | 207,355 | 280,370
Opex (2,451) (6,508) (9,614) (9,444) (9,697) (10,002) (12,215) (12,578) (12,746) (13,328) (13,939)| (312,809)| (425,329)
Interest (523) (809 - - - - - = = 3,388
Total nominal operating costs (2,974) (2,9 )| (105,454)| (148,

funding injection required

100,000

50,000

$'000

(50,000)

(100,000)

(150,000)
FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34
= Revenue mmmmmOpex sssss Capital Cumulative injection

Funding injection required
15,000
10,000

5,000

$000

(5,000)
(10,000)
(15,000)
(20,000)
(25,000)

FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34
wm Revenue = Opex e Capital Non-cumulatve injection
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Kaupapa Tauhokohoko

Commercial Case
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Kaupapa Tauhokohoko |
Commercial Case

Roles and responsibilities

There are a number of roles required for the procurement of the proposed
investment. The project manager will typically prepore the procurement
strategy, tender documentation ond scope, and manage technical inputs
to the procurement documentation, with the assistance ond guidance of

source. It must include provision for indigenous procurement.

* Contracting type - the delivery method that is best suited to
achieve the project objectives and mitigate project risks.

The model for delivery of this project is likely to be 'traditional’ in nature
rather than a ‘design and build’ or other method. This is due to the highly
specialised nature of the facility to be delivered.

Some aspects of the build can be ring-fenced as discrete packages of
work. This will enable tendering to be spread across different engagement
opproaches. Bullding envelope construction for example can be vio open
tender on price quality criteria. However, it is preferable that specialist
services such as tank construction and Life Support Systems be via a pre-
selected tender also on price quality criteria.

This means that some engagement can be carried out via open Tenderlink
type method whilst other will go through on Expression of Interest and
invitation to tender method.

Framework

It is considered best-practice for councils to use the government’s approved
procurement framework, as this can significantly reduce the time taken to
select and appoint suitable suppliers.

The necessary suppliers can be selected by tender or from an existing panel,
which will be based on pre-established criteria. Typical selection criteria
include the previous experience of the company and people in the design
and construction of similar facilities, os well as price.

The procurement strategy defines the procurement process for the project.
This may be prepared internally by the Council or externally, such as by the
project manager or architect. The procurement strategy will consist of the
following elements:

* Investment objectives - definition of the project objectives, risks
and constraints and their effects on the procurement process.

* Policy frameworks - definition of the guiding policies and
frameworks that relate to the scope of the project, from both the
Council and government.

* Project scope - a clear description of the project scope required to
achieve the objectives.

* Tendering approach - open, pre-selected, closed, negotiated, sole-

*  Selection of consultants - the process for consultant selection and

the criteria for selection.

Selection of contractor - the process for contractor selection and
the criteria for selection.

Contract form and payment mechanism - the most appropriate
contract form to manage the project risks, and how the payment
mechanism will be defined within that contract.

Specific contract mechanisms - specific contract mechanisms for
this type of facility.

Roles and responsibilities - delegations and clarity of authority
and responsibility.

Key requirements and documents - specific documents for this
type of facility.

the Council’s procurement team.

A critical role is the Council’s Senior Responsible Officer, who has suitable
delegation and authority to approve the procurement steps. Another critical
role is the interface between design ond operations. This role focuses on
providing clarity for approvals to handover the facility to the Council.

Other key roles include technical and consultant support:

Project management and reporting
Maori cultural advice with deference to Ngati Kahungunu kawa
Urban planning advice

Technical advice (orchitect/cost consultant/other technical
disciplines)

Financial advice

Legal advice.

e nobara s At

. napier

COMMERCIAL CASE< NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2 DEC 2019 < 89

232



Extraordinary Meeting of Council - 11 June 2020 - Attachments

« ololelse s @ . . .
- i
“ = o s]e ele
Project Manager Responsible for delivery of the project scope, co tiotion through to hondover to operot

sometimes include design
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5. Con be on intemnal resource cr exernally procured, Can

Project Engineer

ikango, buikding and curatoriol desion odvice, pledkou, métauronga
Kahungunu ond N Méori

Project Maori Advisor Responsible for mona, te reo me &
Provides cleor din 0 in engogement with Nodt

Quantity Surveyor

¢, and responsible for the peovivion of detailed design drawings ond techn
lodgement, tesponses end cbtaning approvels

Architect Typicaly lacd core
for buikding cons

Structural Engineer iy pecif
o 1 e i nd a5 gt scape of services
f e force wi ®

Fire Engineer Provides detoiled design drawings, technicol repoet ond techy
Provides construction monitoring during the construction phase, ossists with design-related issuss in occordonce with 5, and o3 per sope of watvices
Provides certificat design In occord ncards and ta achieve CCC

engineer Provide: rdonce with ENZ consteustion manianng levels e of ses
Broyies t desge hoeve

Civil Engineer Provide: led design drawings, technicol report and technical specificotions.

Provides contruct
Provides certificotion of design in occo

n monitoring during the constnuction phase, assists with design-reloted issues in occordance with IPENZ construction manizoring levels 1:5, and os per scope of services
nce with relevant standards and to ochieve CCC

Geotechnicol Engineer

foe gaaling wih the

ond scoping of technical ossessments. and includes lodgement and processing wuppo

Planning Officer

o the resoUrCe CONsents.

Legal Advisor

Construction Contractor Constructs the fociiity to the supplied designs. managing oll subcontroctors os required

Exhibit woter services engineer

blo whera the co aightforword, w
limited requirement for specific shills/technicol copacity, ond where there
limited rumber of potentiol controctorveonsuttonts. It oliows for o combined
pre-qualification and tender cssessment

ed

There are a variety of methods for tendering, which include apen, pre-selec

there are several delivery models available, which rapresent varying degrees o

kifstectnie

Pre-selected tender

progremme influence.

Existing procurement panel Typically, on existing procurement panel will have o pre-qualificotion for Irrespective of the proc
specific skilly tachnicol capocity. This is o potential approoch if occess to on will be used to ossess the offerings evallable from the varicus intere
existing panel with o specific focility skdll-set. is demonstrated

Competitive diclogue iy L s Het * Price ~ hos the tenderer demanstroted good value for money?
o~ + Knowledge and experience - Has the tenderer demonstrated goo
their skills through the completion of other/simila What were the ou
Closed tender Similor to the pre-selected tender ond suitoble for when specific skilly/

jed?

aan pProvi

techni y cre needed ond there is o imited number of potential those project
controctorskonsultonts Advice should be sought sts in

procurement. Provides good plotform for indigancus procuremant

| capoc

sense and is it iikely to work?

Negotioted tender

+  Personnel - Is the tenderer abie to coll upon people with different/nece

risk to the investment should the lead consultar

Sole source tender

cre needed ond there is o limited number of potenticl controctos

The porty woukd need to howe relevant experience

90 NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2 DEC 2019> COMMERCIAL CASE

* Methadolagy - Has the tenderer demonstrated a good understanding of the proje

osed, negotioted and sole-source tendering. In turn,

omplexity. risk, innovation, client invaivement and

S to select the required consult s and the construction company for the project, on eveluation framework

ed parties. This uses four criteria

d knowledge of the requirements? Have they demonstrated

mes of those projects? Have references from

7 And does the process they have outlined

ory skill-sets to complete the project? And what is the

or nomincted key personnel leave mid-project?
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Commercial Approach

The business cose and the Master Plan are essential precursors to engaging with the market and obtaining suitable
tenders for the design and construction services required. A Procurement Strategy workshop will be run once
approval for the investment has been given, which will determine the most appropriote procurement method to
achieve the best value for the Council. The workshop will be independently facilitated by a specialist procurement
consultant with design/build experience in similor-sized projects.

It is anticipated that there will be two major procurement components:
1. The design services required to take the concepts to detoiled design and consent drawings
2. The construction services necessary to build the buildings and obtain Code Compliance.

It is likely that the greatest value for the Council will be obtained by engaging a specialist construction advisor
before completion of the detailed design. This opproach will ensure the design is constructable and will allow the
construction contractor ond the designers to develop suitable construction methods (buildability).

As part of this process, it is envisaged that the design architect will play an active role in the construction tender
process and is likely to be @ member of the evaluation panel.

In order to increase industry interest in the project, briefings will be held for both the design and the construction
The Master Plan, business case, Council policies (such as health and sofety requirements) and reloted documents
will be made available to ensure that bidders are both aware of and informed cbout the project.

An open tender process will be run on TenderLink, and probity advice will be sought throughout the process.

It is likely that any design/construction process will be desirable to the market, as it is exploitable by nature due to
the design/construction work likely being profitable and the lack of the need for a long-term relationship between
the parties. Both the Council and the suppliers are independent of one another and are not relient on each other
to function, so good project and contract management will be required throughout the project. The likely risks and
their mitigations are shown in the table ot right.

Given this context, it is likely that the Council will pursue o tactical competitive relationship with the successful
design and construction suppliers.

Te Kaunihera o Ahuriri Napier City Council is committed to use the opportunity of this project, given its scale, to
also create positive social and local economic outcomes through the commercial development including the use of
local businesses, apprenticeships for enabling those not in education, employment or training (NEET) to be involved.

The Commercial Case does not yet consider the commercial arrangements that will need to be negotiated and
developed between the ownership and operational partners.
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Management Case

Project Complexity

An assessment hos been made of the level of complexity of the National
Aquarium and Oceons Centre project, ond this has identified that it o
High Complexity project, primarily due to the number of organisations and
stakeholders that will be involved in the project. These inter-relationships are
shown in the diagram ot right

Typically more complex projects have a higher likelihood of not being
successful, so greater oversight and rigour is needed. This then helps
determine:

* The appropriate methodology pathway to be used

* The project management capability level and experience required (i.e.
skills and experience)

* The appropriate level of project governance (e.g. at what level in the
organisation sponsorship should sit) and who should be included on
the Steering Group)

Information about the project management processes and controls that will
be applied is contained on the following poges.

Hawke’s Bay
community

Hawke’s Bay Local
Government
HBRC

CHB

Wairoa

Hastings

Napier

Central Government

Te Puni Kokiri
Min. Education
Min. Environment
Primary Industries

MBIE - PGF, Science,

VMCF
Tourism NZ

Dept. of Conservation

The Navy

Local/Regional/
National
Stakeholders an
Communities
Tourism,
Conservation,
Education, Research

National Aquarium
and Oceans Centre
Relationships

Iwi and Hapu

Ngati Kahungunu

Post Settlement Governance
Entities

Iwi Leaders Forum

Iwi and Hap nationally

Funders
Lotteries
Philanthropic
organisations
High Net Worth
Individuals
Corporate
Sponsors

Partners
W EIEY
Regional
Economic
Developm
Strategy

right) and:

(members at
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THE UNIVERSITY OF

WAIKATO

Te Whsee Wismange o Winkuso

Potential Partners
Monterey Bay Aquarium,
Ocean Wise (Vancouver
Aquarium)

Others...etc.

Other Marine Interests
Recreation (sailing,
fishing, surfing, diving

Marine Sector Industries
Seafood, shipping,

tourism, technology,
telecommunications etc

. napier
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Management Case

The project will be carried out in occordance with internationally
recognised formal project management methods and protocols.

The commencement of a preject accurs ot the Start Up phas
for the allocation of initicl project resources such as the Project Manager

2. This allows

Maoving batween the phases in the project delivery pathway is o structured
cess, under detoiled governance oversight. Te Keunibera ¢ Ahuriri Napier

City Council appreach to governance cnd how the phose transitions are

managed is described in more detoil below.

The manogement of the project is olso likely to involve the use of o project
specific construction project management seftware as well as standard Te
Kounihera o Ahuriri Napier City Council software tools. Controcts will be in
accordance with New Zealond Standards

Initiate Phase

The Initiate phase includes the activities and processes to develop o full Work
Breakdown Structure (WBS) for the intended work, ond the risk profile for the
ed obout
- including the risks that may arise if the investment

ion makers are f

project is assessed to ensure thot de \ly infar
the likely challenges

does not proceed

The project is part way through the Initiate phase, which will conclude with
the approval of the investment by Council

Deliver Phase
Onee the bus
Deliver phase can commen

ose coze hos beon opproved and funding allocated, the
e, This is the core of the project, where

. High level and detagiled requirements for the facility ond the experiences

are developed

= Vendors are engaged to assist with the design of the facility and the
axperiences, os described in the Commercial Case

+  Contracts for the construction of the facility and the development of
the experiences are let, using the agreed procurement processes

*  Construction of the facility ond its required infrastructure occurs, in

accordance with the o

ntract

+  The experiences are constructed ond commissioned, and the
appropriate species are homed ot the Netienal Aquarium and Oceans
Centre once the rrect care and management systems and processe:
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Close Phase
The close phase ensures that all delivercbles are complete, that costs have
bean all ted correctly, that the benefit realisotion plan is in ploce, and

are operational
*  S5taff and volunteer recruitment and training occurs

+  Operation of the National Aquarium and Oceans Centre commences
and the completed facility is handed over to the National Aquarium
and Oceans Ci

oughout the phase, the standard controls embedded in Te Kauniher o
Ahuriri Nopier City Council project management framework are applied
which oeccurs through o mixture of processes and systems. Copies of the
relevant artefc

s are avoilable on request

O] @

that all residucl risks are allocated and are being managed. The final step

to ensure

wat

in the proce: he lessons learned from the project are
incorporated s the appropriote Te Kouniher o Ahuriri Napier City Council
registers so that future projec
been acquired

s can benefit from the knowledge thot has

[©)

B Confirm
alignment with
business strategy

¥ Quantify the benefits
& Develop the Business Case

B Define the value
& benefits

B Determine the most apprapriate
approach ta delivery the project

K Formupthe
project team &
governance

ngeements

Is it worthwhile Can we successfully execute
the project and enable the

benefits to be achieved?
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Produce the deliverables and validate they B Review the
meet the specifications expected
benefits
Handover to operational owners
8 Review the
Manage the project o the cost, time, and project againgt
quality targets the agreed
baseline

Did we achieve
the project’s
goals?

Are the assets ready for preduction?
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Management Case

Funding, Communications
and Te Reo me 6na

The project has been
divided into a set of
work packages.

Communicates the objectives
and bonefits of the National
Aquarium and Oceans Centre to
external audiences

Provides for M&ori languoge
capocity and promotes
normalization of te reo Maori in
all project communications and
maorketing materials

Develops the detailed fundraising
plons ond initiatives for the
copital and operational costs of
the focility

Manaoges the fundraising
initiatives and solicits the funding
necessary for the project to
proceed

Reports to the Project Manoger,
the Steering Group and the
Council on progress towards the
fundraising targoets

Infrastructure,
Construction and Cultural
Design Outcomes

Develops the detaled plans for the
National Aquarium and Oceans Centre,
working with the required advisors and
Council officers

Resources and enables ongoing
engagement with Ngati Kahungunu
dosignors for full inclusion of cultural
design outcomes and stories

Confirms construction budgets and costs
for the focilities

Obtains the oppropriate consents and
opprovols for the construction and
commissioning

Issues and manages the contracts for oll
ospects of the infrastructure and
conatruction, in conjunction with the
procurement team

Is responsible for construction of the
focility on time, within budget ond to the
roquired qualtty standard

Commissions the focility and hands it over
to the National Aquarium and Oceons
Centre Trust to operate

Experiences, Education
and Matauranga Maori

Designs the experiences, educational
foatures and species for the National
Aquarium and Oceans Centre

Designs the visitor experience to provide
the best possible platform to interpret Te
Ao Méori to a mainstream audience

Provides the requirements and
specifications for the experiences and
species to the infrastructure and
construction team

Oversees the delivery of the internal and
extornal elements of the design that are
integrol to the experiences and the care
of all the species ot the National
Aquarium and Oceans Centre

Designs the oparational processes
associated with the species homed at the
focility ond ensures these meet all
required standards

Hands over operation of the facility to the
National Aquarium and Oceans Centre
Trust

Procurement and Commercial Management

Provides req

, advice and assurance on the pr

of Project Sha

Project Management

standard es project scope,

People, Capability and
Cultural Intelligence

Designs the organisational
structures and job ro/es nocessary
1o meet the operational
requirements

Understands the need for a high
level of cultural inteligence
refloctod in the rolo descriptions
and cultural KPls of each role.

Designs the systems and processes
that enable volunteers to
participate in the National
Aquarium and Oceans Centre

Implements the ICT systems
necessary for the facility to operata,
working with the Napier City
Council

Puts in place the employment
contracts for staff and volunteers
and hands these over to the
National Aquarium and Oceans
Contro Trust

and contracting for all elemants of the focility. Works with appropriote
extornal vandors to ensure contractual obligations are being met, and coordinates validation and oudits as roquired. Indigenous procurement
is critical to the successful de

Manoges the planning and delivery of the work to ensure the required outcomes are delivered on time, within budget and to the required quality
risks, dependencies, resources, schedules and budgets, and is responsible for the outcomes.

Bee

~
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Management Case

2021) 1/4 2022]2/4 2022 [3/4 2022 |4/3 2022 1/4 2023 2/4 2023 |3/4 2023 |4/4 2023 |1/4 2024 [2/4 2024 [3/4 2024 |4/4 2024 |1/4 2025]2/4 2025 |3/4 2025 | 2026 | 2027 |2028 +

DBC Accepted

RGS5 - Phase one fundraising programmes
RGS - Phase two fundraising programmes
NCC - Contribution

PGF - Contribution

RGS - Funding streams (RGS)

[Shortfall Top Up
[Expenditure by year

$1m $14.7m $29.0m $24.70 $11.80 $0.2m
0.1m 50.4m $0.8m $0.9m |50.8m [$0.3m

Design and Q5 detailing and pricing confirmation
|Resour\:e & Building consent Process

Building tender and Approval

Shell Construction

Exhibit Installation & Prep

Theme Fit Out

Landscaping

Animal transfer from old facility

Opening and full operation begins _
Removal part of old building
|Repurpose remaining old building
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Management Case

Governance Framework

The diogrom ot right shows the project governance and manacgement
structures, which are in line with Te Kaunihera o Ahuriri Napier City Council's
project methodology and social enterprise development best practices.

Overall governance of the project rests with the major partners contributing
to the project and who seek to be involved in bringing Project Shapeshifter
to life including the Mayor and Councillors, Ngati Kahungunu Iwi Inc,, the
Government ond others. Oversight of the project will be delegated to a
Project Steering Group led by the Te Kaunihera o Ahuriri Napier City Council
Chief Executive. There is a clear reporting line from the responsible Project
Manager to the governance authority for the project.

As the diagram indicates, there are multiple points where external advice and
input can be received. These range from external assurance at governance
level, through to project and technical advisory groups providing input at the
management level.

This orrongement will shepherd the project through to opening the
independently owned facility and collaborating with the new Trust(s) as ond
when they are established.
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Project Sponsors
Mayor and Councillors Te Kaunihera o Ahurirl Napler City Councll
Ngati Kahungunu twi Inc. External assurance

Central Government
Other Partner representatives

Project Steering Group

Wayne Jack | Chief Executive
Kauhautd | Principal Maori Advisor
Te Kaunihera o Ahuriri Napier City Councll Senior Leadership Team
Ngdti Kahungunu Iwi Inc. Representative

Technical Advisory Groups

Project Manager

v v v \
Funding, Infrastructure, Experiences, People, Capability
Coq;m;nicaﬁons and Construction and Education and and Cultural
‘e Reo me 6na Cultural Design & Gori
Tikanga priotiase: Matauranga Maori Intelligence
Sy s \
S
A A A A

External vendors and advisors
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Recommendations

That existing Nationol Aquarium of New Zealond should be
decommissioned and a nationally and internationally significant National
Aquarium and Oceans Centre be built on Marine Parade in Ahuriri Napier
that repurposes the newer ports of the existing National Aquarium of
New Zealand (2002 exponsion).

That the proposed ownership structure (Trust) be explored further and
considered against funding source and partner perspectives, expectations
and commercial structures. Project Shapeshifter has received feedback
that it preferably be a model that is ultimately co-owned by a range
of interests across Ngati Kahungunu whanui, Napier City Council, (a
combination of) the other four councils in the region, and as such can
attract o wide range of funding/funders

That relationships are strengthened with Ngati Kahungunu whaénui, and
that Ngati Kohungunu lead a national diclogue with Iwi to fully reclise the
potential of, and issues related to, the proposed National Aquarium ond
Oceans Centre and that a new and appropriate Maori name is bestowed
on this facility.

Thot an outreach process is undertaken with lwi Taketake, Pacific Rim
indigenous nations to establish relationships and explore potential mutual
collaboration.

That central government partner to:

*  Commit $15 - $35 million from the Provincial Growth Fund towards
the project to overcome issues with timing, funding shortfoll and
the project’s national importance.

* Contribute resources (funds, expertise, policy os required etc)
from other central government funds and agencies including but
not limited to: Maori Economic Development, Vison Matauranga,
Education, Conservation, Culture and Heritage, Tourism New
Zealand, Science and Innovation, and the Ministry of Foreign Affairs
and Trade towards the further analysis required until opening day
and in regular grants to the operational facility.

* Explore the legal basis for a nationally significant facility to assess
whether the Museum of New Zealand Te Papa Tongarewo Act 1992
should be amended to enable the Nationol Aquarium and Oceans

Centre, whether a new Act is required or whether a Trust (sociol
enterprise model) suffices.

That a bold fundraising progromme be designed to encompaoss a blended
capital model including:

* Te Matou-a-Maui Howke's Bay councils
* Central Government

* The Ngati Kahungunu Post Settlement Governance Entities and
Ngati Kahungunu Iwi Incorporated

* Domestic and international philonthropists

* Innovative financing models including but not limited to Impact
Investment and raising an Endowment (to generote income
towords operational costs),

That o formal strategic planning process be implemented for the
National Aquarium of New Zealand, with a focus on conservation and
education, to guide its transition to the National Aquarium and Oceans
Centre.
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Appendices

1. Project Shapeshifter Supportive Correspondence listed below
fvaricus}

2. Presentation: Moano Tuatahi Concept 30 Oct 2018 (Terra Moana
Ltd and Arahia)

3. 2019-10 FINAL Project Shapeshifter Phase » Community
Engagement Activities report (Te Kauniherc o Ahuriri Napier City
Council)

4. 20191022b NANZ RGS Review National Aquarium of New Zeclend
updote {AskRight)

5. 2019105 NANZ implementation Plon FINAL - Revised (AskRight)

6. Colmar Brunton Redefining our Nationat Aquarium Survey report
23 Oct 2019 (Terra Meana Ltd and Colmar Brunton)

7. Project Shapeshifter Sectoral Outcomes - All Workshops Summary
{Terra Moana Ltd)

8. Proposed National Nopier Aguarium _Shopaeshifter Demend Study
FINAL (Terra Moanc Ld)

9. PWC - National ~ Aquorium - droft 28 August (PWC Governance
Reportd

10. PWC - NANZ_playback (PWC NCC Governance workshop report)

11, Project Shapeshifter Resecrch Diclogue Report (Vince Kerr and
Terra Moena Ltd)

12. Culturol Cose {Terro Moana Ltd, Arahio and Te Kaunihera o Ahuriri
Napier City Council)

13. Oceans First Kaupapa Conservation Education Messaging (Terre
Moona Lid and National Aquarium of New Zecland)

14, Timeline of engogements (Terra Moana Ltd, Te Kounihera o Aburiri
Napier City Council)

15. Financicl Model Te Whare Tangaroa ¢ Aotearoa (KPMG end Terro

Moana Lid}

NAPIER AQUARIUM - FINAL DETAILED BUSINESS CASE 2 DEC 2019> APPENDIX

&

Extract Economic Impact Model V4.2 Mante Carlo {lan Dickson
ond Terra Moane Ltd)

17. Project Management Framework (Te Kaunihera o Ahuriri Napier
City Council)

18. Rider Levett Bucknall Quantity Survey Estimates
19. EHDD Design Packoge (Sepcrote Folder)

20. Mvon den Belt Review of Moona my Ocean SRO!

Supportive Correspondence

A. Office of the Prime Minister’s Chief Science Advisor, Participatory
Science Platform

w

Moana New Zealand

C. Howkes Bay Regional Council

o

WWFNZ

New Zeolund Oceans Foundation

m

m

Eost Coost Lab

o
C

3, Mountoins to Seoc Canservation Trust Notional Office

X

University of Waikato

Eastern Institute Technolc

SPCA

<

X

THL - Tourism Holdings Ltc

X-craft

M. Sally Carson Direc

3 Marine Studies Center. Otago University
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CHARGES
2020/21

CITY COUNCIL
Te Kaunihera o Ahuriri
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Animal Control
All fees and charges are inclusive of 35T (except as noted )

Selected owner discount applies to owners who undertake Council training on dog owner's obligations (ene year dog ownership as qualifying
period)

For dogs registered for the first time after the commencement of the registration year a charge of one twelfth of the annual unlicenced owner
fee per month, or part-month of the remaining year, is payable, provided the dog is no older than three months at time of first registration
Dogs clder than three months at the time of first registration will be charged from the date that the dog attained the age of three menths.

The minimal charge for licenced dog ownership for seniors (65+) addresses the very low rate of issues from this sector

Charges for Dog Registration and Control are approved pursuant to Section 37 of the Dog Control Act 1996 and the Napier City Animal

Control Bylaw.
Registration Fees
Full fee (paid by 1 August) $110.00 $110.00 Yes
Full Fee (paid after 1 August) $165.00 $165.00 Yes
Responsible Dog Owner fee (paid by 1 August) §74.00 $74.00 Yes
Responsible Dog Owner fee (paid after 1 August) $110.00 $110.00 Yes
Responsible Dog Owner application fee $25.00 $25.00 Yes
Working Dog (paid by 1 August) $48.00 $48.00 Yes
Working Dog (paid after 1 August) New fee $72.00 Yes
Working Dog (Public Good) e g. Guide Dog No charge No charge Yes
Dangerous Dogs (paid by 1 August) $165.00 $168.00 Yes
Dangerous Dog (paid after 1 August) new fee $245.00 Yes
Impounding Charges
First impounding registered dog $85.00 $85.00 Yes
Second impounding registered dog $100.00 $100.00 Yes
Third and subseq impounding registered dog $150.00 $150.00 Yes
Recovery of Costs
Call out rate lo open Shelter outside of hours $175.00 $178.00 Yes
Animal Control Officer Hourly rate (including enforcement activity) $100.00 $110.00 Yes
Daily care of dog $10.00 $10.00 Yes
Permit Fee (3 or more dogs or breeding kennels) Annual Fee $50.00 $51.00 Yes
Sale of Deg (including microchip implantation) $280.00 $285.00 Yes
Replacement Registration Tag $5.00 $5.00 Yes
Surrender of Dog to Animal Control $50.00 $51.00 Yes
Surrender of Dog to Animal Control with community services card $10.00 $11.00 Yes
Seizure of dog $87.00 $87.00 Yes
Stock Control
The cost of retrieving stock will be charged in actual costs in accordance with the hourly rates in this schedule
Stock Impounding Charges (rates per night) $40.00 $41.00 Yes
Microchipping of dog and registration on National Dog Database* $30.00 $32.00 No
Micror,higpdng of dog and registration on National Dog Database with 5.00 56.00 Yes
services card
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Bay Skate

All fees and charges are inclusive of GST (except as noted "),

Admission

Bay Skate members and affiliated club members $4.00 $4.00 Yes
Non-members $6.00 $6.00 Yes
Senior Citizens / Community Services Card holders $4.00 $4.00 Yes
Child (3 or under) No Charge No Charge Yes
Spectators No Charge No Charge Yes
Membership

Bay Skate annual membership $25.00 $25.00 Yes
Equipment Hire

Scooter $10.00 $10.00 Yes
Inline Skates $10.00 $10.00 Yes
Skateboard $10.00 $10.00 Yes
Roller skates $10.00 $10.00 Yes
Aggressive skate $10.00 $10.00 Yes
Beach path hire $10.00 per hour $10.00 per hour Yes
Protective equipment Free with equipment hire Yes
Helmet Free with equipment hire Yes
venwewr
Rink Only

Rink only - Affiliated Club (per hour) $10.00 $10.00 Yes
Events (Grandstand and Rink Use)

Community Group (per hour) $50.00 $50.00 Yes
Corporate (per hour) $200.00 $200.00 Yes
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Building

All fees and charges are inclusive of GST (except as noted *).

Building Fees

All building consent, building consent amendment, code compliance certificate, certificate of acceptance and certificate for
public use fees are charged on an actual and reasonable cost recovery basis as per the below fees and charges. Fees are
payable prior to the grant/issue of the applicable consent/certificate.

Certificates of acceptance pursuant to section 96(1)(a) of the Building Act 2004 are subject to any fees, charges or levies
that would have been payable had a consent been applied for before the work was carried out plus the current actual and
reasonable costs associated with the application as per the below fees and charges.

Project Information Memorandum (stand-alone only) $250.00 $275.00 Yes
Compliance Schedule $300.00 $300.00 Yes
Building Administration Fees

Online Lodgement Fee $144.00 $144.00 Yes
Building Accreditation Fee $20.00 $20.00 Yes
Building Warrant of Fitness Fee

Administration and Audit Fee $150.00 $150.00 Yes
Hourly Rates

Building Consents Officer $165.00 $170.00 Yes
Building Administrator $80.00 $85.00 Yes
Inspection Fee

Inspection Fee $165.00 $170.00 Yes
Liquor Licence Fee

Certificate of Compliance Fee $100.00 $100.00 Yes
Fees Payable for Specific Works (Set by Legislation)

Building Research Levy per $1,000 value above $20,000° $1.00 $1.00 GST Exempt
Building Levy per $1,000 value $20,444 and above $2.01 $1.75 Yes
Roading Fees in Association with Building Consents

Application Processing Fee $25.00 $27.00 Yes
Inspection for Road Damage $64.00 $69.00 Yes
Inspection for Vehicle Crossing $145.00 $156.00 Yes
Sundry Inspections

Per Hour (minimum fee one hour) $165.00 $170.00 Yes
Building Statistics

Full Report $25.00 $25.00 Yes
single Report $16.00 $15.00 Yes
Additional Sections $6.00 $6.00 Yes
MiscolaneousCharges
Property File Fee

Property File Management Fee (charged per consent) $75.00 $80.00 Yes
Certificate of Title $25.00 $25.00 Yes
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Cemeteries

All fees and charges are inclusive of GST (except as noted *).

Interments - Burials

Adults $575.00 $715.00 Yes
Child (Over 29 days and under 14 years) $270.00 $275.00 Yes
Stillbarn child (within Neo-Natal area and up to 28 days after birth) No Charge No Charge Yes
Stillborn child (not within Neo-Natal area and up to 28 days after birth) $95.00 $97.00 Yes
Disinterments and Reburials

Same Plot $2,560.00 $2,606.00 Yes
Different Plot $2,560.00 $2,606.00 Yes
Extra Depth

Extra Depth (to allow for three burials) $90.00 $135.00 Yes
Burial of D d Formerly Resident City Boundary

Burial of Deceased Formerly Resident Outside City Boundary $635.00 $646.00 Yes

Sale of Burial Plots
Includes Perpetual Maintenance

Children under 14 years area (Western Hills and Park Island) $920.00 $937.00 Yes
Wharerangi $2,250.00 $2,291.00 Yes
Western Hills $2,250.00 $2,291.00 Yes
Eskdale $2,250.00 $2,291.00 Yes
Sale of Ash Plots

Includes Perpetual Maintenance

Wharerangi Inground Plague $410.00 $417.00 Yes
Wharerangi Middle Ridge Ash Beam $410.00 $417 .00 Yes
Western Hills Rose Garden Beds 1-14 $300.00 $305.00 Yes
Western Hills Rose Garden Beds 15 and onwards $410.00 $417.00 Yes
Western Hills Upright Ash Interment Area $580.00 $770.00 Yes
Interment - Ashes - Includes Registration

Interment of Ashes $130.00 $143.00 Yes
Scaltering of Ashes $130.00 $143.00 Yes
Disinterment of Ashes

Disinterment of Ashes $95.00 $143.00 Yes
Registration of Memorial only

Registration of Memorial only $95.00 $97.00 Yes
Book of Remembrance

Record of name in Book of Remembrance $43.00 $70.00 Yes
Monument Permit

Permit to erect a monument $43.00 $55.00 Yes
Change of Plot Ownership

Transfer or relinguishment of ash or burial plot $43.00 S77.00 Yes
Additional Fee

In exceptional circumstances arrangements can be made for a burial outside normal working hours. Normal hours are
8.00am to 4.00pm Monday to Friday and 8 .00am fo 12noon Saturday. For Saturday after 12noon, Sunday and Public
Holidays additional charges will apply based on an actual quoted basis. Requests for guotations must be made at least 24
hours in advance during normal working hours.
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Cemeteries

All fees and charges are inclusive of GST (except as noted "),

Cost Per After Hours Call (for Saturday, Sunday and Public Holidays

between 10am and 5pm) $67.00 $68.00 Yes
Cut-of-hours additional fee - Minimum charge £770.00 $784.00 Yes
Sale of Niches

Wharerangi $172.00 $175.00 Yes
Eskdale $85.00 $B87.00 Yes
Services Fee

Dressing of grave and use of equipment $87.00 $85.00 Yes
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Chapman Pavilion

All fees and charges are inclusive of GST (except as noted *).

Times of Hire: Morning is 8.00am to 1.00pm, Afternoon is 1.00pm to 6.00pm, Evening is 6.00pm to 11.00pm and Full Day is
8.00am to 11.00pm. Weekdays are Monday to Thursday, Weekends are Friday to Sunday.

Performance Bond: Payment of a performance bond is required to confirm a booking. This bond will be refunded after the
hire date, fess any unpaid hire fees and additional costs incurred by Napier City Council as a resuit of actions or negligence
of the hirer. The performance bond will be refunded if the booking is cancelled at least 30 days before the first hire date.

Public Holidays: Additional costs incurred by Napier City Council for bookings on public holidays will be on-charged to the
hirer.

Chapman Pavilion Pettigrew Lounge (Corporate Lounge 1)

Performance Bond * $400.00 $400.00 No
Weekday Moming or Afterncon $125.00 $135.00 Yes
Weekday Evening $165.00 $175.00 Yes
Weekday Full day $335.00 $345.00 Yes
Weekends Moming or Afternoon $165.00 $175.00 Yes
Weekends Evening $335.00 $345.00 Yes
Weekends Full day $570.00 $580.00 Yes
Chapman Pavilion Corporate Lounge 2

Performance Bond * $400.00 $400.00 No
Weekday Moming or Afterncon $110.00 $120.00 Yes
Weekday Evening $145.00 $155.00 Yes
Weekday Full Day $300.00 $300.00 Yes
Weekends Moming or Afternoon $145.00 $155.00 Yes
Weekends Evening $300.00 $310.00 Yes
Weekends Full Day $520.00 $530.00 Yes
Chapman Pavilion Both Lounges

Performance Bond * $600.00 $600.00 No
Weekday Morming or Afternoon $215.00 $225 00 Yes
Weekday Evening $270.00 $280.00 Yes
Weekday Full Day $540.00 $550.00 Yes
Weekends Moming or Afternoon $270.00 $280.00 Yes
Weekends Evening $590.00 $600.00 Yes
Weekends Full Day $965.00 $975.00 Yes
Napier City Council Wardens

Senior Floor Altendant (per hour) $60.00 $60.00 Yes
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Corporate Services

All fees and charges are inclusive of GST (except as noted *).

Standing Order

SANZ Sections 159, 15.12 & 15.14 (per page) N/A NIA Yes

Spare copies of open agendas and relevant documents (per A4 page),
minutes

Local Government Official Information & Meetings Act (Sec 13)

No Charge No Charge Yes

First hour - no charge. Subsequent time charged per half hour

Staff Time Fees per hour

Other Costs. Charged at an amount which covers the actual costs involved

Requests for readily accessible information (per hour) $76.00 $76.00 Yes
Photocopying per page (per A4 sized page after the first 20 pages) $0.20 5020 Yes
Valuation & Rating Information

Rating Information Database - property valuation and rating information supplied in hard copy

Charge per page (under 5 pages free) $0.20 $0.30 Yes
Postponed Rates

In addition to the annual fee, Council charge Interest on the accumulating balance of rates postponed for approvals after 15t
July 2008, and any other costs or one-off fees incurred in relation to registration of the postponement

Postponements approved prior to 1st July 2009 - Annual Fee $70.00 $75.00 Yes
Postponements approved after 1st July 2009 - Annual Fee $40.00 $43.00 Yes
Lease

Preparation Fee $750.00 $800.00 Yes
Licence to Occupy

Preparation Fee (Standard) $185.00 $200.00 Yes

Preparation Fee (Complex) (eg. where more than one class of land or set

of regulations is involved) $260.00 $270.00 Yes
Lessor's Consent
Grant of Lessor's Consent Fee £70.00 $75.00 Yes
Poster Bond
Charge lo be al
discretion of the
Charge to be at discretion of the Director of Corporate Services. Director of Yes
Corporate
Services.
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Environmental Solutions

All fees and charges are inclusive of GST (except as noted *).

Laboratory charges - Trade & Industrial sites - Type 1* $186.80 $234.26 No
Laboratory charges - Trade & Industrial sites - Type 2* $124.40 $188.06 No
Laboratery charges - Trade & Industrial sites - Type 3* $23.20 $97.42 No
Laboratory charges - Trade & Industrial sites - Type 4 $155.60 Cost + 10% Yes
Hourly charge - Environmental Compliance Officer $132.00 $135.00 Yes
Labour charges (per hour)

Manager Environmental Solutions $160.00 $163.00 Yes
Environmental Lead $150.00 $153.00 Yes
Environmental Management Officer $132.00 $135.00 Yes
Environmental Compliance Officer $132.00 $135.00 Yes
Environmental Officer $132.00 $135.00 Yes
Environmental Intern $120.00 $123.00 Yes
Waste Minimisation & Recycling

Waste Minimisation Lead £150.00 $153.00 Yes
Waste Minimisation Officer $132.00 $135.00 Yes
Pollution response

Laboratory charges mta;::;ﬁ Cost + 10% Yes

Plus hourly iabour charges rates (as above)

Types of Trade Waste sites

Type 1 Trade & Industrial Premises: Tannenes

Type 2 Trade & Industrial Premises. All industrial and trade premises not utilising metals in their processing that are not

tanneries

Type 3 Trade & Industrial Premises: Industries using metals in their processes that are not tanneries

Type 4 Trade & Industrial Premises: Trade waste customers not previously charged using the above rates, initial sampling
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Attachments u

253



Extraordinary Meeting of Council - 11 June 2020 - Attachments

Faraday Centre

All fees and charges are inclusive of GST (except as noted *).

Adults $9.00 $9.00 Yes
Children (under 15 years) $4.00 $4.50 Yes
New charges:

::rl:;; E}lrt]lzens (65 +) and Communily Services Card holders single $750 Yes
Family Pass (2 Adults, 2 Children) $25.00 Yes
Annual Pass $125.00 Yes
Concession Card (10 trip Adults) $75.00 Yes
Concession Card (10 trip Children) $40.00 Yes
Group rate Adults $7.50 Yes
Group rate Children $4.00 Yes
Meeting Room

Hourly rate $40.00 Yes
Maorning or Afternoon $100.00 Yes

Faraday Centre Private Function (holds up to two hundred people)

Item 3
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Graeme Lowe Stand Lounges

All fees and charges are inclusive of GST (except as noted *).

Times of Hire: Moming is 8.00am to 1.00pm, Aftenoon is 1.00pm to 6.00pm, Evening is 6.00pm to 11.00pm and Full Day is
8.00am to 11.00pm. Weekdays are Monday to Thursday, Weekends are Friday to Sunday.

Performance Bond: Payment of a performance bond is required to confirm a booking. This bond will be refunded after the
hire date, less any unpaid hire fees and additional costs incurred by Napier City Council as a result of actions or negligence
of the hirer. The performance bond will be refunded If the booking is cancelled at least 30 days before the first hire date.

Event Day: A day on which an entry charge event is held on the Mclean Park field of play.

Public Holidays: Additional costs incurred by Napier City Council for bookings on public holidays will be on-charged to the

hirer.

Graeme Lowe Stand Lounge 1

Performance Bond * $400.00 $400.00 No
Weekday Moming or Afternoon $290.00 $295.00 Yes
Weekday Evening $355.00 $360.00 Yes
Weekday Full day $850 00 $855.00 Yes
Weekends Moming or Afternoon $360.00 $365.00 Yes
Weekends Evening $435.00 $440.00 Yes
Weekends Full day $1,070.00 $1,075.00 Yes
Event Day $1,070.00 $1,075.00 Yes
Graeme Lowe Stand Lounge 2

Performance Bond * $400.00 $400.00 No
Weekday Moming or Afternoon $315.00 $320.00 Yes
Weekday Evening $405.00 $410.00 Yes
Weekday Full day $950.00 $955.00 Yes
Weekends Moming or Afternoon $400.00 $405.00 Yes
Weekends Evening $475.00 $480.00 Yes
Weekends Full day $1,200.00 $1,205.00 Yes
AdamonalFsenwes
Graeme Lowe Stand Kitchen

Performance Bond * $200.00 $200.00 No
Morning or Afternoon $85.00 $85.00 Yes
Evening $170.00 $170.00 Yes
Full Day $280.00 $280.00 Yes
Event Day $280.00 $280.00 Yes
Napier City Council Wardens

Senior Floor Attendant (per hour) $60.00 $60.00 Yes
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Green Meadows East Community Hall

All fees and charges are inclusive of GST (except as noted "),

Group 1 - Profit-Making Organisations and Family Gatherings

Hourly charge $41.00 541.50 Yes
Morning or Afternocon $110.00 $112.00 Yes
Evening $168.00 $171.00 Yes
Whole Day $245.00 $249.00 Yes
Group 2 - Community, Hobby & Sports Groups

Hourly charge $28.00 528.50 Yes
Marning or Afternoon $82.00 $83.00 Yes
Evening §122.00 $124.00 Yes
Whole Day $163.00 $166.00 Yes

Group 1 - Profit-Making Organisations and Family Gatherings

Hourly charge $18.00 $18.50 Yes
Morning or Afternoon $50.00 $51.00 Yes
Evening $73.00 $74.00 Yes
Whole Day $102 00 $104 00 Yes
Group 2 - Community, Hobby & Sports Groups

Hourly charge $16.00 $15.50 Yes
Morning or Afterncon $40.00 $41.00 Yes
Evening $54.00 $55.00 Yes
Whole Day $71.00 $72.00 Yes
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Inner Harbour

All fees and charges are inclusive of GST (except as noted "),

Iron Pot

A minimum length charge applies to these berths as follows: Jull Wharf (10 metres), Nelson Quay Berths 24-37 (7 metres),
Nelson Quay Berths 11-23 (9 metres).

Commercial (per melre per annum) $382.00 $390.00 Yes
Recreational (per metre per annum) $334.00 $341.00 Yes

Meeanee Quay Piers 1& 2

A minimum length charge applies to these berths as follows: Meeanee Quay Pier 1 (9 metres), Meeanee Quay Pier 2 Berths
62-72 (12 metres), Meeanee Quay Pier 2 Berths 73-80 (10 metres), Meeanee Quay Pier 2 Berths 81-85 (9 metres).

Commercial (per metre per annum) $382.00 $390.00 Yes
Recreational (per metre per annum) £334.00 $341.00 Yes
Meeanee Quay Piers 1 & 2 Living on Board Charge

Living on Board Charge (per week) $18.00 $19.00 Yes
West Quay

Commercial (per metre per annum) $372.00 $380.00 Yes
Recreational (per metre per annumj) $321.00 $328.00 Yes
West Quay Extension (per metre per annum) $393.00 $413.00 Yes

Visiting Vessels
Commercial (per day) $95.00 $100.00 Yes
Recreational (per day) $25.00 $26.00 Yes

Rebate for Payment of Annual Fees within Specified Time

Commercial (per metre) $22.00 $22.00 Yes
Recreational (per metre) $19.00 $19.00 Yes
Penalty for Occupying Discharge Berth Outside Normal Discharge Time

Per day or part thereof $575.00 $575.00 Yes
Penalty for Non-Payment of Annual Fees by Due Date 10% 10% Yes
MeisonQuayBosthp 0000000000000
Annual Fee

Hawke's Bay Sports Fishing Club Members $110.00 $110.00 Yes
Public who are not members of the Hawke's Bay Sports Fishing Club $150.00 $150.00 Yes

Casual Users Fee

Casual entry fee is $10.00 per entry. This assumes that parking is not always available within the wharf car park and that a
further entry may be required fo refrieve the boat. This makes a cost of $20 per boat launch which is as per the Council
approved Fees and Charges Schedule.

Casual Fee per boal launch $20.00 $20.00 Yes
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All fees and charges are inclusive of 35T (except as noted )

Peak rates apply In high seascn, Public Holidays, and cther times of high demand. Minimum rates and minimum stays may also apply at

these times.
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Group (minimum 20 people) discount prices are available upon application, excluding high season.

Child 1-14 years. Infants under one year free.

Park Motels (Rack Rate)

Standard Rate single/double $125.00 - $342.00 $129.00 - $350.00 Yes
Extra Adult $25.00 - $28.00 $26.00 - $30.00 Yes
Extra Child $21.00 - 522.00 $22.00 - 525.00 Yes
Holiday Units (Rack Rate)

Standard Rate single/double §118.00 - $298.00 $120.00 - $300.00 Yes
Extra Adult $265.00 - $28.00 $26.00 - $30.00 Yes
Extra Child §21.00 - $22.00 §22.00 - $25.00 Yes
En-Suite Units (Rack Rate)

Standard Rate single/double §105.00 - $245.00 $111.00 - $250.00 Yes
Extra Adult $25.00 - $28.00 $26.00 - $30.00 Yes
Extra Child $21.00 - 522.00 $22.00 - 525.00 Yes
Cabins (Rack Rate) (Guests use I bath facilities)

Standard Rate single/double $69.00 - $170.00 $73.00 - $180.00 Yes
Extra Adult $265.00 - $28.00 $26.00 - $30.00 Yes
Extra Child $21.00-522.00 §22.00 - $25.00 Yes
F Sites / Non P d Sites (Rack Rate)

Standard Rate single/double $49.00 - $98.00 $50.00 - $110.00 Yes
Extra Adult $25.00 - $28.00 $26.00 - $30.00 Yes
Extra Child §21.00 - $25.00 $22.00 - $25.00 Yes

Portacot (per day) $6.00 $8.00 Yes
High Chair (per day) $6.00 $8.00 Yes
Portable Barbeque (per two hours) $27.00 $29.00 Yes
Power Adaptor (per day) $6.00 $10.00 Yes
Chiller Key (per day) $1.50 $2.50 Yes
Pedal Car (per hour) $10.00 $12.00 Yes
DVD Player (per day) $11.00 $11.00 Yes
DVD Movie (per day) $4.00 $4.00 Yes
Bicycle Price on Application  Price on Application Yes
Conference Venue/Facility Hire

Conference Venue/Facility Hire Price on Application  Price on Application Yes
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Library Services

All fees and charges are inclusive of GST (except as noted *).

Rentals

Book Rental No Charge No Charge Yes
Children's Compact Disc No Charge No Charge Yes
Book Rental - Best Seller Caollection $6.00 $6.00 Yes
Magazine Rental - Best Seller Collection $3.00 $3.00 Yes
Compact Disc Rental - per item 14 days $2.00 $2.00 Yes
DVD Rental - new title, per item 7 days $4.00 $4.00 Yes
DVD Rental - older item, including Children's, 7 days $2.00 $2.00 Yes
DVD Rental - series, 14 days $6.00 $6.00 Yes
Extended Loan Charges

;: r;ln:;e_n;? ::fnegé :3;::;3&”&( books, BeslSeller magazines, and conscle 3050 3055 Yes
BestSeller Collection - Books and magazines. Per item per day $1.50 $1.55 Yes
Maximum charge per item $11.00 $12.00 Yes
Interloan Charges

Handling Fee $6.50 $7.00 Yes
Lr:glr:ﬁl;?l;lgnma:g:;ies that charge an additional fee (handling fee will be $21.00 $92 00 Yes
Rush Fee (additional to above charges) $22.50 $25.00 Yes
City Loan

Handling Fee $6.50 $7.00 Yes
Visitors from Outside the Hawkes Bay Region

Borrowing Fee $5.00 $500 Yes
Membership Cards

Replacement of Membership Cards $5.00 $5.50 Yes
Research Services

Per hour with first 15 minutes free $50.00 $50.00 Yes
Borrow a Librarian Per 30 min session Upto $20 Upto 520 Yes
Photocopying

Per Ad sheet (Black & White 1 x side only) $0.20 $0.30 Yes
Per A3 sheet (Black & White 1 x side only) $0.50 $0.60 Yes
Per Ad sheet (Colour 1 x side only) $0.80 $0.90 Yes
Per A3 sheet (Colour 1 x side only) $2.00 $2.20 Yes
Internet/Email Charges

Per hour $4.00 $4.50 Yes
Per 30 minutes $2.00 $2.50 Yes
Printout Charges

Microfilm reader printer (per A4 sheet) $0.50 $0.60 Yes
A4 black & white printouts (per side) $0.20 $0.40 Yes
A3 Colour Printouts (per side) $2.00 $2.50 Yes
A4 Colour Printouts (per side) $0.80 $1.00 Yes

Books with a high replacement value are priced at the discretion of library management
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Library Services

All fees and charges are inclusive of GST (except as noted "),

Item Charges
P o e e o0 T v ol g
P price ded, as P 989 byrchase Price Purchase Price
r the following average item price table
All Books upto $50.00  upto $50.00 Yes
Compact Disc
Purchase price of Itgm as per calalogue record, if not available a standard $30.00 $32.00 Yes
replacement cost will be charged at
DVD
Per Disk $30.00 $32.00 Yes
Childrens Puzzles
Children's Puzzles $30.00 $32.00 Yes
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Licence Fees Environmental Health

All fees and charges are inclusive of GST (except as noted *).

All Environmental Health Licence fees are charged on an actual and reasonable cost recovery bass. The below fees are a fixed depost and must be paid at time of
b ) af the Charges incurred over the deposit will be charged based on the rates below,

Food Premises / Food Control Plans Fees under the Food Act 2014

New Template Food Control Plan Reagistration $230.00 $234.00 Yes
Renewal of Template Food Control Plan Registration $100.00 $102.00 Yes
Amendment of Food Control Plan Registration (per hour) $180.00 $183.00 Yes
New National Programme Registration $230.00 $234.00 Yes
Renewal of National Programme Registration $100.00 $102.00 Yes
Amendment of National Programme Registration (per hour) $180.00 $183.00 Yes
Verification of Food Control Plan based on template or MPI $450.00 $458.00 Yes
Postponement of Verification of Food Control Plan $70.00 571.00 Yes
Verification follow up (per hour) $155.00 $160.00 Yes
Compliance and Monitoring $155.00 $160.00 Yes
Hairdressers

Hairdressers $185.00 $188.00 Yes
SKin Piercing Premises

Skin Piercing Premises $185.00 $188.00 Yes
Offensive Trades

Tanneries $330.00 $336.00 Yes
Refuse Collection $180.00 $183.00 Yes
All Other Trades $235.00 $239.00 Yes
Funeral Directors

Funeral Directors $235.00 $239.00 Yes
Camping Grounds

Camping Grounds $330.00 $336.00 Yes
Hawkers

Hawkers $100.00 $102.00 Yes
Mabile Shop

Mobile Shop $180.00 $183.00 Yes
Noise Control

Stereo Seizure $250.00 $255.00 Yes
Amusement Devices

Fees are set by the Amusement Device Regulations 1978

One device, first 7 days (or part thereof) $11.50 $11.50 Yes
Each additional device, first 7 days (or part thereof) $2.30 $2.30 Yes
Each device each further 7 days (or part thereof) $1.20 $1.30 Yes
Miscellaneous Charges

Miscellaneous Permits $100.00 $102.00 Yes
Advice over and above 1hr - per hour $155.00 $160.00 Yes
Hourly Rates

Environmental Health Officer $155.00 $160.00 Yes
Compliance Officer $155.00 $160.00 Yes
Liquor Licence Inspector $155.00 $160.00 Yes
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Licence Fees Environmental Health

All fees and charges are inclusive of GST (except as noted *).

All Environmental Health Licence fees are charged on an actual and reasonable cost recavery basis, The below fees are a fixed deposit and must be paid at time of

1 of the Charges incurred over the depasit will be charged based on the rates below,

Regulatory Administrator $80.00 $85.00 Yes
Street Tables and Chairs

Street Tables and Chairs $250.00 $255.00 Yes
Street Tables and Chairs Amendment Fee $160.00 Yes
Inner City Temporary Commercial Promotion Activity

Licence to Occupy $50.00 $51.00 Yes
Litter Control

Infringement fee (Maximum) $400.00 $400.00 Yes

Fees set by requlation under Sale and Supply of Alcohol Act 2012

Application Fees

Very low risk application $368.00 $368.00 Yes
Low risk application $609.50 $609.50 Yes
Medium risk application $816.50 $816.50 Yes
High risk application $1,023.50 $1,023.50 Yes
Very high risk application $1,207.50 $1,207.50 Yes
Annual Fees

Very low risk premises $161.00 $161.00 Yes
Low risk premises $391.00 $391.00 Yes
Medium risk premises $632.50 $632.50 Yes
High risk premises $1,035.00 $1,035.00 Yes
Very high risk premises $1,437.50 $1,437.50 Yes
Special Licence Applications

110 2 small size events $63.25 $63.25 Yes
31012 small, 1 to 3 medium size events $207.00 $207.00 Yes
All other special licenses / large events $575.00 $575.00 Yes
Other Applications

Managers Certificate Applications $316.25 $316.25 Yes
Temporary Authority $296.70 $296.70 Yes
Temporary Licence $296.70 $296.70 Yes
Appeal to ARLA $517.50 $517.50 Yes
Permanent Club Charter annual fee $632.50 $632 50 Yes
Extract of Register $57.50 $57.50 Yes
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Memorial Hall Complex Clive Square

All fees and charges are inclusive of GST (except as noted "),

Closed
Closed for Redevelopment
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Museum Theatre Gallery (MTG)

All fees and charges are inclusive of GST (except as noted *).

Admission
General Admission No Charge No Charge Yes
Guided Tours (per person) $12.00 Price on Yes

Application

Film Admission

Adults $17.00 film specific Yes
Student (15 years plus with Student ID) $14.50 film specific Yes
Senior Citizens (65 +) and Community Services Card holders, and .

Friends of the Museum $12.50 film specific Yes
Children (under 15 years) $11.00 film specific Yes

All catering, staffing, audio-visual equipment or services are additional charges - price on application.

Terms and Gonditions apply and are available on application

Cancellations made less than 7 days in advance of event may Incur an additional fee.

A minimum charge of 3 hours applies to hourly venue rentals.

Venue Hire Deposits

Venue Hire - Corporale and Profit Making Organisations $300.00 $315.00 Yes
Venue Hire - Community and Non Profit Making Organisations $150.00 $160.00 Yes
Theatre Group 1 - Corporate and Profit Making Organisations

Cleaning fee (one off charge) $100.00 $110.00 Yes
Daytime (8.30am to 12.30pm or 12.30pm to 5.30pm) $485.00 $500.00 Yes
Daytime full day rate $800.00 $850.00 Yes
Evening (530pm to 11pm) $670.00 $700.00 Yes
Setup / Pack Out / Rehearsal per hour (including staff costs) $95.00 $100.00 Yes
Theatre Group 2 - Community & Non Profit Making Organisations

Cleaning fee (one off charge) $80.00 $100.00 Yes
Daytime (8.30am to 12.30pm or 12.30pm to 5.30pm) $291.00 $300.00 Yes
Evening (5.30pm to 11pm) $400.00 $430.00 Yes
Selup / Pack Out / Rehearsal per hour (including staff costs) $80.00 $90.00 Yes

Theatre - Gala Film Screening

330 tiered seating. Avallable for fund raising gala screenings.

Special screening fees for Admissions after S5pm and weekends

Price on Price on
Special Film Screening Application Application Yes

Main Foyer

Subject to availability.

Standard fee (up to 4 hours, thereafter $150.00/hour)) - corporate rate $600.00 $650.00 Yes

Standard fee {up to 4 hours, thereafter $90.00/hour}) - community rate $360.00 $370.00 Yes

Century Theatre Foyer
Subject to availability.
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Museum Theatre Gallery (MTG)

All fees and charges are inclusive of GST (except as noted "),

Standard fee (up to 4 hours, thereafter $125 00/hour) - corporate rate $500.00 $530.00 Yes
Standard fee (up to 4 hours, thereafter $75.00/hour) - community rate $300.00 $320.00 Yes
Education Suite Group 1 - Corporate & Profit Making Organisations

35 seating theatre style.

Subject to availability.

Evening (5.30pm to 11pm) $300.00 $300.00 Yes
Education Suite Group 2 - Community & Non Profit Making Organisations

35 seating theatre style.

Subject to availability.

Evening (5.30pm to 11pm) $250.00 $250.00 Yes

Pianos

Community and student rates available on request.

Concert Piano - (Steinway) Per concert $293.00 $315.00 Yes
Piano - (Bechstein) Per concert $79.00 $85.00 Yes
Piano - (Bechstein) Per lunchtime concert $32 .00 $34.00 Yes
Piano Tuning (per tuning) $170.00 $175.00 Yes
Eewatn
Programmes

Per Student - Primary $2.50 $2.50 Yes
Per Student - Secondary $4.50 $4.50 Yes
Per Student - Tertiary $9.00 $10.00 Yes
Per Student - Port Programme $3.00 Yes
Accompanying Adult / Teacher No Charge No Charge Yes
Self Guided - School Groups No Charge No Charge Yes
School Holiday Programmes Ap;’f:ug: Yes
Special Programmes & Pre-Schools Price on Price on Yes

Application Application

Image Delivery

Postage Ap;[\faelig: Apsl';:c:tigg Yes
Photography

Photography per hour (where NO suitable image is available) $60.00 $65.00 Yes
Photography - Per scanned image $21.50 $22.50 Yes
Photography - Disk $5.50 $6.00 Yes
Photography - Reproduclion fee per image $34.50 $35.00 Yes
Reproduction

Personal, non commercial & websites No Charge No Charge Yes
Published, commercial interior image $34.50 $37.10 Yes
Merchandise, book cover and advertising $207.00 $222 00 Yes
Research

Research - Hourly rate $60.00 $65.00 Yes
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Museum Theatre Gallery (MTG)

All fees and charges are inclusive of GST (except as noted *).

Photocopying
Photocopying - Standard (per page) $1.20 $1.30 Yes
Photocopying - Manuscript (per page) Price on Price on Yes

Application  Application
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Napier Aquatic Centre

All fees and charges are inclusive of GST (except as noted *).

Cash Admission

Adults single admission $4.90 $4.90 Yes
Children (5 years and over) single admission $3.80 $3.80 Yes
Children (under 5 years, accompanied by adult in water) single admission No Charge No Charge Yes
:;r:]l;rs girt;izens (65 +) and Community Services Card holders single $3.80 $3.80 ves
General Spectators $1.60 $1.60 Yes
Club Member $1.60 $1.60 Yes
Waterslide (unlimited rides) - additional to entry fee per person $4.90 $4.90 Yes
Concession Cards

Child (10-Swim Cards) $34.00 $34.00 Yes
Child (20-Swim Cards) $67.00 $67.00 Yes
Child (50-Swim Cards) $162.50 $162.50 Yes
Adult (10-Swim Cards) $44.00 $44.00 Yes
Adult (20-Swim Cards) $87.00 $87.00 Yes
Adult (50-Swim Cards) $215.00 $215.00 Yes
Community Card Holder (10-Swim Cards) $34.00 $34.00 Yes
Community Card Holder (20-Swim Cards) $67.00 $67.00 Yes
Community Card Holder (50-Swim Cards) $162.50 $162.50 Yes
Club Member (10-Swim Cards) $13.50 $13.50 Yes
Club Member (20-Swim Cards) $26.80 $26.80 Yes
Club member (50-Swim Cards) $66.50 $66.50 Yes
Aqua Aerobics (10-Swim Cards) $50.00 $50.00 Yes
Aqua Aerobics (20-Swim Cards) $100.00 $100.00 Yes
Aqua Aerobics (50-Swim Cards) $250.00 $250.00 Yes

All pool hire charges on a per-hour basis

Entry fee is exclusive for hire of the following facilities except for single lane hire.

Single Lane (plus $1.00 including GST entry fee per pupil) $9.60 $9.60 Yes
Slide Special $3.00 $3.00 Yes
Old Poal $69.00 $69.00 Yes
Ivan Wilson 25-metre Pool $81.00 $81.00 Yes
Old Learners Pool $37.60 $37.60 Yes
Regular Club Hires : Per Hour

Entry fee is exclusive for hire of the following facilities except for singie lane hire.

Single Lane (plus club entry fee per pool user) $9.60 $9.60 Yes
Old Pool $69.00 $69.00 Yes
Ivan Wilson 25-metre Pool $81.00 $81.00 Yes

Entry fee is exclusive for hire of the following facility.
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Napier Aquatic Centre

All fees and charges are inclusive of GST (except as noted "),

Old Pool $93.00 $93.00 Yes
Learn 2 Swim (Includes admission charge)

Please contact the Swim School Co-ordinator for Learn 2 Swim Charges or visit our website at www.napleraguatic.co.nz

Aquafitness
Per Session $5.50 $5.50 Yes
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Napier Conference Centre

All fees and charges are inclusive of GST (except as noted "),

Rental covers air-conditioned facility and room set to client's specifications.

All catering, audio-visual equipment and other equipment or services are additional charges - price on application.
Terms and Conditions
Terms and Conditions apply and are available on application

Group 1 - Corporate Organisations

Morning (8.00am - 12 30pm) $605.00 $846.00 Yes
Afternoon (12.30pm - 5.00pm) $605.00 $846.00 Yes
Full day rate (8.00am - 5.00pm) $1,210.00 $1,410.00 Yes
Evening (5.00pm - Midnight) $825.00 $1,095.00 Yes
Group 2 - Community Organisations

Morning (8.00am - 12.30pm) $363.00 $363.00 Yes
Afternoon (12.30pm - 5.00pm) $363.00 $363.00 Yes
Evening (5.00pm - Midnight) $495.00 $495.00 Yes
Group 3 - Weddings

Afterncon (12.30pm - 5.00pm) $308.00 $308 00 Yes
Evening (5.00pm - Midnight) $775.50 $775.50 Yes

Group 1 - Corporate Organisations

Morning (8 00am - 12.30pm) $385.00 $555.00 Yes
Afternoon (12.20pm - 5.00pm) $385.00 $555.00 Yes
Full day rate (8.00am - 5.00pm) $770.00 $925.00 Yes
Evening (5.00pm - Midnight) $528.00 $720.00 Yes
Group 2 - Community Organisations

Morning (8.00am - 12 30pm) $231.00 $231.00 Yes
Afternoon (12.30pm - 5.00pm) $231.00 $231.00 Yes
Evening (5 00pm - Midnight) $319.00 $319.00 Yes
Group 3 - Weddings

Afternoon (12.30pm - 5.00pm) $198.00 $198.00 Yes
Evening (5.00pm - Midnight) $497.20 $497.20 Yes

Group 1 - Corporate Organisations

Morning (8.00am - 12 30pm) $275.00 $363.00 Yes
Afternoon (12.30pm - 5.00pm) $275.00 $363.00 Yes
Full day rate (8.00am - 5.00pm) $550.00 $605.00 Yes
Evening (5.00pm - Midnight) $368.50 $470.00 Yes
Group 2 - Community Organisations

Morning (& 00am - 12.30pm) $165.00 $165.00 Yes
Afternoon (12.30pm - 5.00pm) $165.00 $165.00 Yes
Evening (5.00pm - Midnight) $220.00 $220.00 Yes
Group 3 - Weddings

Evening (5.00pm - Midnight) $344.30 $344.30 Yes
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Napier Conference Centre

All fees and charges are inclusive of GST (except as noted "),

Group 1 - Corporate Organisations

Morning (8.00am - 12.30pm) $198.00 $294.00 Yes
Afternoon (12.30pm - 5.00pm) $198.00 $294.00 Yes
Full day rate (8.00am - 5 00pm) $396.00 $490.00 Yes
Evening (5.00pm - Midnight) $275.00 $380.00 Yes
Group 2 - Community Organisations

Morning (8.00am - 12,30pm) $121.00 $121.00 Yes
Afternoon (12.30pm - 5.00pm) $121.00 $121.00 Yes
Evening (5.00pm - Midnight) $165.00 $165.00 Yes

Group 1 - Corporate Organisations

Morning (8.00am - 12 30pm) $286.00 $418.80 Yes
Afternoon (12.30pm - 5.00pm) $286.00 $418.80 Yes
Full day rate (8.00am - 5.00pm) $572.00 $698.00 Yes
Evening (5.00pm - Midnight) $390 50 $540.00 Yes
Group 2 - Community Organisations

Marning (8.00am - 12.30pm) $170.50 $170.50 Yes
Afternoon (12.30pm - 5.00pm) $17050 $170.50 Yes
Evening (5.00pm - Midnight) $236.50 $236.50 Yes
soworom
All Users

Morning (8 00am - 12.30pm) $137.50 $210.00 Yes
Afternoon (12.20pm - 5.00pm) $137.50 $210.00 Yes
Full day rate (8.00am - 5.00pm) $275.00 $350.00 Yes
Evening (5.00pm - Midnight) $137.50 $270.00 Yes

Group 1 - Corporate Organisations

Morning (8 00am - 12.30pm) $423.50 $606.00 Yes
Afternoon (12.30pm - 5.00pm) $423 50 $606.00 Yes
Full day rate (8.00am - 5.00pm) $847.00 $1,010.00 Yes
Evening (5.00pm - Midnight) $660.00 $785.00 Yes
Group 2 - Community Organisations

Morning (8 00am - 12 30pm) $258.50 $258.50 Yes
Afternoon (12.30pm - 5.00pm) $258.50 $258.50 Yes
Evening (5.00pm - Midnight) $396.00 $396.00 Yes
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Napier i-SITE Visitor Centre

All fees and charges are inclusive of GST (except as noted "),

Paid Advertising Display (per annum)
10% Hawke's Bay Operator Discount (Applies to Brochure Display Pocket rate only)

Product Page Display $132.00 $132.00 Yes
1 Pocket Display $451.00 $451.00 Yes
Poster (A1) (Includes one pocket) RaanR"::]lﬂg: Yes
Other Advertising Features Rafﬂ"‘;ggigz Yes
Cruise - Stand & Advertising Options Rafﬂ"gggﬂgﬁ Yes

i-SITE New Zealand Nationwide Standard Charges
Standard travel industry commission charges of 10 to 20% on operator on bookings

Charges for information requested and reservations made outside of Hawke's Bay as required
Communication and Search Fee - standard $16.50 $16.50 Yes

Communication and Search Fee - special event $22.00 $22.00 Yes
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Napier Municipal Theatre

All fees and charges are inclusive of GST (except as noted *).

Professional (per day)

Terms and conditions apply, available on application.

Performance day hire inciudes the use of the stage, auditorium, foyers for entrance, dressing rooms, cleaning of public areas
and use of the house sound and lighting as installed at the time of the hire. Also included is one Municipal Theatre
technician for a maximum of eight hours. This techinican is required to be on duty at all times whiist you are in the venue to
oversee your hire and Is not part of the set-up crew. All hours in excess of eight on performance days and including pack-
infout and rehearsal days are chargeable on the final invoice

Energy charges as per mefer reading and additional staffing costs are chargeable on final invoice.

Professional (per day) $2,997.50 $3,297.25 Yes
Setup/pack-out §704.00 $774.40 Yes
Rehearsal $1,144.00 $1,258.40 Yes
Deposit Required* $1,144.00 $1,258.40 No

Community (per day)

Terms and conditions apply, available on application.

Performance day hire includes the use of the stage, auditorium, foyers for entrance, dressing rooms, cleaning of public
areas and use of the house sound and lighting as installed at the time of the hire. Also included is one Municipal Theatre
technician for a maximum of eight hours. This techinican is required to be on duty at ail times whilst you are in the venue fo
oversee your hire and is not part of the set-up crew. Al hours in excess of eight on performance days and including pack-
infout and rehearsal days are chargeable on the final invoice.

Energy charges as per mefer reading and additional staffing costs are chargeable on final invoice.

Community (per day) $1,782.00 $1,960.20 Yes
Setup/pack-out $407.00 $447.70 Yes
Rehearsal £704.00 S$7T74.40 Yes
Deposit required* $704.00 $774.40 No

Public Meetings (per day)

Terms and conditions apply, available on application.

Includes the use of the fore-stage only, auditorium, Port of Napier foyer for enfrance, house saund and lighting as installed at
time of hire.

Energy charges as per mefer reading and additional staffing costs are chargeable on final invoice.

Public Meetings (per day) 51,144.00 $1,258 40 Yes
Setup/pack-out $407.00 $447.70 Yes
Deposit required™ $1,144.00 $447.70 No

Terms and conditions apply, available on application

Minimum 3-hour hire of any area applies. In general bookings are accepted/confirmed only within a six-week period prior fo
the proposed dafe. All other costs (staffing, equipment, energy, catering and cleaning) are chargeable on final invoice

Pan Pac Foyer

Pan Pac Foyer - Including Port of Napier Foyer $143.00 $157.30 Yes
Napier Building Society Mezzanine

Napier Building Society Mezzanine - only with other areas $66.00 $72.60 Yes

Westpac Bank Function Room
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Napier Municipal Theatre

All fees and charges are inclusive of GST (except as noted *).

Westpac Bank Function Room $66.00 $72.60 Yes
Rotary Room
Rotary Room $44.00 $48.40 Yes

Community and student rates are available on request
Municipal Theatre Steinway

Concert Hire (per performance) $330.00 $363.00 Yes
Lunchtime concerts in foyer (per performance) $93.50 $102.85 Yes
Non-performance hires in foyer (per hour) $38.50 $42.35 Yes
Plano Tuning (per tuning) Price On Price On Yes

Application Application

Municipal Theatre Yamaha Upright or Challen Grand

Piano hire (per performance) $93.50 $102.85 Yes
Piano hire (non-performance) $38.50 $42.35 Yes
Piano Tuning (per tuning) Price On Price On Yes

AiiIK:alion iiilication

Other equipment can be sourced as required through local agencies
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National Aquarium of New Zealand

All fees and charges are inclusive of GST (except as noted *).

General Admissions

Adults $23.00 $23.00 Yes
Child (from 3 up to 14 years) $11.50 $11.50 Yes
Children {under 3 years) No Charge No Charge Yes
Student $21.00 $21.00 Yes
Family (2 adults & up to 2 children) $62.00 $62.00 Yes
Senior Citizens (65 +) and Community Services Card holders $16.50 $16.50 Yes
Extra Child $7.00 $7.00 Yes
Close Encounters

Penguins/Alligators (per person) (maximum of 4) $130.00 $132.50 Yes
Friends of the Aquarium Membership

Adult $65.00 $66.00 Yes
One Adult/One Child $95.00 $97.00 Yes
Family (2 adults and up to 2 children) $150.00 $153.00 Yes
Extra Child $25.00 $25.00 Yes
School Parties

Pre-school and Special Schools $4.50 $4.00 Yes
Primary $4.50 $5.00 Yes
Secondary $6.50 $7.00 Yes
Tertiary $11.00 $11.50 Yes
Extra Adult $11.00 $12.00 Yes
Group Discount (10 or more people)

Adult $21.00 $21.50 Yes
Child (from 3 up to 14 years) $10.50 $11.00 Yes
Birthday Parties

Conditions apply, and are available on request Apﬁ;ﬂgﬂgz Ap:lrllcc:llg: Yes
IHC

Accompanying Caregivers No Charge No Charge Yes
IHC $11.50 $12.00 Yes
Sleep-Overs

Per Person $60.00 $61.00 Yes
Holiday Programme

Per Person $32.00 $40.00 Yes
Technical Staff

Per Hour Aipi:gugz Aiipli;z:aetig: ves
Aquarium Exhibition Hall $18.50

Catering, entertainment and other equipment or services are additional charges - prices on application

Charge Per Hour (Daytime) $195.00 $199.00 Yes
Evening (Including Diver charges)

Corporate Rate $950.00 Yes
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National Aquarium of New Zealand

All fees and charges are inclusive of GST (except as noted *).

Charity Rate $725.00 Yes
East Coast LAB

Charge Per Hour (Daytime) $120.00 Yes
1/2 Day

Corporate Rate $400.00 Yes
Charity Rate $300.00 Yes
Full Day

Corporate Rate $800.00 Yes
Charity Rate $600.00 Yes
Evening

Corporate Rate $600.00 Yes
Charity Rate $450.00 Yes
Education Room (Half day and Full day only on weekend days)

Charge Per Hour (Daytime) $75.00 Yes
1/2 Day

Corporate Rate $250.00 Yes
Charity Rate $175.00 Yes
Full Day

Corporate Rate $500.00 Yes
Charity Rate $350.00 Yes
Evening

Corporate Rate $350.00 Yes
Charity Rate $275.00 Yes
Availability

Half day period - 8:00am to 12:30pm and 12:30pm to 5:00pm

Full day period - 7:30am to 5:00pm

Evening period - 5:00pm to 9:00pm
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Par 2 MiniGolf

All fees and charges are inclusive of GST (except as noted *).

All green fees are for one 18-hole game per person.

Green Fees

Child (2 years and under accompanied by a paying adult) No Charge No Charge Yes
Child (3 to 14 years of age) $7.60 $7.60 Yes
Adult $10.90 $10.90 Yes
Family (2 Adults and 2 children) $29.50 $29.50 Yes
Family (additional child) $4.90 $4.90 Yes
Return Game - Adult $8.00 $8.00 Yes
Return Game - Child $5.10 $5.10 Yes
Return Game - Family $21.50 $21.50 Yes
Return Game - Family (additional Child) $4.00 $4.00 Yes
Spectators MNo Charge No Charge Yes
Senior Citizens (65 +) and Community Services Card holders $7.90 $7.90 Yes
Groups of 10 or More

Group Rate - Children: 10 to 29 pax $6.20 $6.20 Yes
Group Rate - Secondary (15 years and over). 10 to 29 pax $8.10 $8.10 Yes
Group Rate - Adults: 10 to 29 pax $9.20 $9.20 Yes
Group Rate - Children: 30+ pax $5.50 $5.50 Yes
Group Rale - Secondary (15 years and over). 30+ pax $7.50 $7.50 Yes
Group Rale - Adulls; 30+ pax $8.50 $8.50 Yes

After Hours Group Rates
Par 2 MiniGolf is available after hours for group bookings - terms and conditions apply and are available on request
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Parking

All fees and charges are inclusive of GST (except as noted *).

Time restrictions may apply

Metered fees (per hour) $1.00 $1.00 Yes
Pay and Display (per hour) $1.00 $1.00 Yes
Discounted Daily rate at specified car parks $5.00 $5.00 Yes
Specific Parking fees

Dickens Street East car park per hour (max stay 2 hours) $2.00 $2.00 Yes
Lee Road car park per hour (max stay 3 hours) $0.60 $0.60 Yes
Symons Lane - All on lane parking per hour (max stay 3 hours) $0.60 $0.60 Yes
Symons Lane car park per hour (max stay 4 hours) $0.60 $0.60 Yes
Leased Parking fees

Leased carparking (per week) $25.00 $25.00 Yes
Dalton Street leased car parking (per week) $30.00 $30.00 Yes
Edwardes Street Leased car parking (per week) $15.00 $15.00 Yes
Secure Leased Parking $35.00 $35.00 Yes
Riddell Street Leased car parking (per week) $10.00 $10.00 Yes
Hastings Street leased car parking (per week) $0.00 $30.00 Yes
Supplementary Services

Parking Permit (per day) $16.00 $15.00 Yes
Meter Shroud (per day) %2000 $20.00 Yes
Parking Signs (per day) $20.00 $20.00 Yes
All Bonds (refundable on return for meter shrouds or parking signs) * $25.00 $25.00 No
Car Pound

Storage of impounded vehicle first month $60.00 $60.00 Yes
Storage of impounded vehicle per week after first month $36.00 $35.00 Yes

Infringement Fees

Any parking offence involving parking on a road in breach of a Local Authority bylaw, in excess of a period fixed by a meter

or otherwise, where the excess time is one of the times stated below.

The Land Transport (Road User) Rule 2004 specifies parking offences that incur a penally, and the maximum fees councils

can charge drivers.

Parking Infringement Fees are not subject ta GST.

Infringement Fees

Naot more than 30 minutes (less a $2.00 discount if paid within seven days

R $12.00 $12.00 Yes
of issue)
More than 30 minutes, but not more than one hour (less a $2.00 discount §15.00 $15.00 Yes
if paid within seven days of issue) ) )
More than one hour but not more than two hours (less a $2.00 discount if $21.00 $21.00 Yes
paid within seven days of issue) ) )
More than 2 hours but not more than 4 hours (less a $3.00 discount if $30.00 $30.00 Yes
paid within seven days of issue) ) )
More than 4 hours but not more than 6 hours (less a $3.40 discount if §42 00 54200 ves
paid within seven days of issue) ) )
More than 6 hours (less a $5.00 discount if paid within seven days of §57.00 $57.00 Yes
Issue) ) )
Street Occupation
Licence for occupation al ground level or $0.05/m $55.00 $55.00 Yes
Charge against damage to Council property (whole frontage) per m $7.00 $7.00 Yes
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Parking

All fees and charges are inclusive of GST (except as noted *).

Removal or replacement of parking meters and signs each $35.00 $35.00 Yes
Removal and reinstatement of roadmarking, per melre. $6.00 $6.00 Yes
Vehicle Disposal (admin $75 + disposal) $165.00 $165.00 Yes
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Parks and Reserves

All fees and charges are inclusive of GST (except as noted *).

Occupation and use of any public Park or Reserve by either a commercial operation, circus, Mardi Gras, Gypsy Fair
or entertainment group, which intend to charge a public admission or sell products for financial gain

Rental (per day) $410.00 $417.00 Yes

Bond (refundable only if grounds and amenities are left in good order)” $590.00 $1,200.00 No

Community Events which are free to the public
Use of grounds & amenities Mo Charge No Charge Yes

Bond (refundable only If grounds and amenities are left in good order)* $590.00 $1,200.00 No

Perfume Point Reserve (HB Sport Fishing Club)
Use of sealed public car park for marquee . (per day) $255.00 $260.00 Yes

Use of grass reserve for vehicle and boat trailer parking : (per day) $485.00 $494.00 Yes
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Planning Support Services

All fees and charges are inclusive of GST (except as noted *).

Map Requests

A request that involves less than 15 minutes to produce

AO Paper Size $50.00 $53.80 Yes
A1 Paper Size $30.00 $32.30 Yes
A2 Paper Size $15.00 $16.10 Yes
Special Map Request Charges

Specialised maps are those which require new iayers to be added, analysis work and/or specialised printing technigues. In
addition to the printing charges outiined above (same as every-day map requests) there is a charge based on actual time
taken plus any disbursements.

Hourly Charge-Out Rate
GIS Officers $105.00 $113.00 Yes

Disbursements

Plan Copying AO (per sheet) $15.00 $16.10 Yes
Plan Copying A1 (per sheel) $10.00 $10.80 Yes
Plan Copying A2 (per sheet) $5.00 $5.40 Yes
Photocopying Ad/A3 Assisted $1.00 $1.10 Yes
Full Digital Property File $40.00 Yes
Digital Building file only $30.00 Yes
Subsequent Request follawing receipt of digital building file $15.00 Yes
Property Number Map Book $30.00 $32.20 Yes
Certificate of Title $25.00 $26.80 Yes
Hourly Rates

Administration Staff $75.00 $80.70 Yes
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Policy Planning

All fees and charges are inclusive of GST (except as noted "),

Policy Charges

Request to Change District Plan $20,000.00 $20,340.00 Yes
Notice of Requirement (Sec 168) $20,000.00 $20,340.00 Yes
Alteration of Designation (Sec 181) - Non Notified $1,500.00 $1,525.50 Yes
Alteration of Designation (Sec 181) - Notified $10,000.00 $10,170.00 Yes
Removal of Designation (Sec 182) $300.00 $322.90 Yes
Officers' Hourly Rates - Planning (per hour) $180.00 $183.10 Yes
Officers' Hourly Rates - Administration (per hour) $75.00 $80.70 Yes
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Public Toilets and Showers

All fees and charges are inclusive of GST (except as noted *).

Toilets

Adults & Children 5 years and over $0.20 $0.20 Yes
Children under 5 years Mo Charge No Charge Yes
Showers

Shower charge $3.00 $3.20 Yes
Hire of towel (includes soap) $2.00 $2.20 Yes
Lockers

Lockers will be opened after the end of the hire period and will be available for rehire

Deposit* $12.00 $12.20 No
Charge up to 4 hours $1.00 $1.10 Yes
Charge over 4 hours (same day) $2.00 $2.20 Yes
A daily charge for each additional day or part thereof will apply after the $2.00 $2.20 Yes
first day

Bike Store

Deposit* $12.00 $12.20 No
Charge up to 4 hours $1.00 $1.10 Yes
Charge over 4 hours (same day) $2.00 $2.20 Yes
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Refuse Transfer Station

All fees and charges are inclusive of GST (except as noted *).

Tonnages are obtained via calibrated weighbridge, minus the weight of
the vehicle, in 20kg increments.

No fixed charge for individual rubbish bags - minimum charges apply.

Government waste levy and ETS (Emissions Trading Scheme) charges are incorporated in the rate for general refuse.

Fridges, freezers and ballteries will only be accepted afler paying general waste charges. This is because of high cosls lo de-
gas these appliances and high cost of recycling batteries.

Discount for bulk waste account holders dumping a tonnhage in excess of 500 tonnes per annum Is disestablished.

All Vehicles

Green Waste (per tonne) $115.00 $120.00 Yes
General Refuse (per tonne) $240.00 $260.00 Yes
Discount for separating Green Waste $6.00 $6.00 Yes

Waste oil, paint, fridges, freezers and batteries are weighed as part of your load and charged at general refused rate to help
cover disposal costs.

Minimum Charges

General Refuse (applies to loads under 50kg) $12.00 $13.00 Yes
General Refuse (applies to loads up to 100kg) $24.00 $26.00 Yes
Green Waste (applies to loads under 50kg) $10.00 $10.00 Yes
Green Waste (applies to loads up to 100kg) $14.00 $14.00 Yes
Fixed Charges

Polystyrene and Bulk Packaging (per cubic metre) $70.00 $70.00 Yes
%aur ctg?; ﬁ:gg‘r Er'fégr%?: c-;; g'lf; bike tyres (single or pair) $8.00 $8.00 Yes
Charge to re-issue lost inwards dockel $10.00 $10.00 Yes
Recycling

Paper and cardboard, glass, cans and plastics (type 1, 2) and scrap metal No Charge No Charge Yes

at the recycling station
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Rodney Green Centennial Event Centre

All fees and charges are inclusive of GST (except as noted 7).

Times of Hire: Morning is 8.00am to 1.00pm, Afternoon Is 1.00pm to 6.00pm, Evening is 6.00pm to 11.00pm and Full Day
is 8.00am to midnight (uniess specified otherwise).

Performance Bond: Payment of a performance bond is required to confirm a booking. This bond will be refunded after the
hire date, less any unpaid hire fees and additional costs incurred by Napier City Council as a result of actions or
negligence of the hirer. The performance bond will be refunded if the booking is cancelled at least 30 days before the first
hire date.

Seasonal Hire: A booking for 20 or more sessions over one year (a session is a morning, afternoon, or evening).

Public Holidays: Additional costs incurred by Napier City Council for bookings on public holidays will be on-charged to the
hirer

Discount for Sports Tournaments. Only appiies if the tournament's principal venue is the Rodney Green Centennial Event
Centre. Discount may be negotiated at the time of booking with the Manager of Sport and Recreation, based on economic
benefit the tournament brings to the city.

Local Sports Bodies - Seasonal Hire

Performance Bond* $600.00 $600.00 No
Morning or Afternoon $105.00 $110.00 Yes
Evening $175.00 $180.00 Yes
Full Day $290.00 $295.00 Yes
Sports Bodies, Not for Profit, and Local Community Benefit
Performance Bond* $600.00 $600.00 No
Morning or Afternoon $255.00 $260.00 Yes
Evening $385.00 $390.00 Yes
Full Day $685.00 $690.00 Yes
Commercial
By negotiation with By negotiation with
Performance Bond* IManager of Sport McLean Park No
and Recreation Manager
By negotiation with By negotiation with
Marning or Afternoon Manager of Sport McLean Park Yes
and Recreation Manager
By negotiation with By negotiation with
Evening to Midnight IManager of Spart IMcLean Park Yes
and Recreation Manager
By negotiation with By negotiation with
Full Day to Midnight IManager of Spart IMcLean Park Yes
and Recreation Manager
By negotiation with By negotiation with
Per hour after midnight Manager of Sport McLean Park Yes
and Recreation Manaier
Kitchen
Performance Bond* $200.00 $200.00 No
Morning or Afternoon $65.00 $70.00 Yes
Evening $80.00 $85.00 Yes
Full Day $165.00 $170.00 Yes
Dining Room
Performance Bond* $200.00 $200.00 No
Morning or Afternoon $55.00 $60.00 Yes
Evening $65.00 $70.00 Yes
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Rodney Green Centennial Event Centre

All fees and charges are inclusive of GST (excep! as noted *),

Full Day $125.00 $130.00 Yes
Combined Kitchen and Dining Room

Performance Bond* $200.00 $200.00 No
Morning or Afternoon $85.00 $90.00 Yes
Evening $110.00 $115.00 Yes
Full Day $215.00 $220.00 Yes
Meeting Room

Performance Bond* $200.00 $200.00 No
Morning or Afternocn $55.00 $60.00 Yes
Evening $65.00 $70.00 Yes
Full Day $125.00 $130.00 Yes
Changing Rooms

Male and female per day $35.00 $40.00 Yes
BasketBall Hoops

Price estimates or quotations provided on application Price on Application Price on Application Yes
Custodian

Cleaning and other services during hire period (per hour) $45.00 $45.00 Yes
Napier City Council Wardens

Senior Floor Attendant (per hour) $60.00 $60.00 Yes

Floor Protection Cover (Carpet Tiles)

Price estimates or quotations provided on application Price on Application Price on Application Yes
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Sewerage

All fees and charges are inclusive of GST (except as noted *).

Minimum Charges are per connection and non refundable

100mm Diameter Connection
Utility Location (Corridor access request/Road crossing) -work in road

reserve only - Fee $575.00 $585.00 Yes
100mm diameter connection - Deposit (minimum charge) $1,602.00 $1,631.00 Yes
Plus a charge per metre of - Open ground pipelaying - Fee $304.00 $305.00 Yes
Plus a charge per metre of - Sealed road/footpath pipelaying - Fee $476.00 $484.00 Yes

Larger Than 100mm Diameter Connection (industrial, Commecial, Subdivision)
All costs including street restoration to be charged to applicant Quotations available on request.

Minimum Charge $1,602.00 $1,631.00 Yes
Disconnection/Reuse

Disconnection/Reuse - Fee $473.00 $482.00 Yes
Video Inspection

Video Inspection Charge (per hour) - minimum one hour $195.00 $198.00 Yes

Bay View Connections (Stage 1 Village)
All Connections to Stage 1 - Fixed fee 1o connect plus actual costs of

h $15,872.00 $16,158.00 Yes
connection
Service Marking for Council Water, Stormwater and Sewers
Provision of as built plans No Charge No Charge Yes
Per Hour - Marking large diameter trunk mains No Charge $145.00 Yes
Per Hour - Marking of Stormwater, sewer and water mains $105.00 $145.00 Yes
City Charge
Existing Trade Waste Customers - Charge Per m 30.78 $0.78 Yes
Induslry to be phased inlo Trade waste charging system - Charge Per m $0.78 $0.78 Yes
Awatoto and Pandora Charge
Awatoto Charge Per m $0.27 $027 Yes
Pandora Charge Per m $0.52 $0.52 Yes

Tanker Discharge
Per Load at Milliscreen Plant
Monday to Friday 7.00am to 4.00pm & Saturday 6.30am to 10.00am (Non Statutory Days)

Tankers (S perm $10.24 $10.45 Yes
After Hours - A minimum additional charge. (Additional Charges to

recover overtime, days in lieu etc may apply) $97.00 $200.00 Yes
Additional items
Connection Application Fee (charge per hour, non refundable) $80.00 $81.00 Yes
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Soundshell

All fees and charges are inclusive of GST (except as noted *).

Shows

Use of slage and backslage area for a free communily event or for

commercial events No Charge No Charge Yes
Group 1 - Profit-Making Organisations and Family Gatherings

Hourly charge $24.50 $25.00 Yes
Morning or Afternocon $67.50 $68.50 Yes
Evening $100.00 $102.00 Yes
Whole Day $140.00 $142.50 Yes
Group 2 - Community, Hobby & Sports Groups

Hourly charge $20.00 $20.50 Yes
Marning or Afternoon $56.00 $56.00 Yes
Evening $75.00 $76.00 Yes
Whole Day $100.00 $102.00 Yes

Item 3
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Sportsgrounds

All fees and charges are inclusive of GST (except as noted *).

Performance Bond: A performance bond is required to confirm a booking for a one-off event or tournament. This bond will be
refunded after the hire date, less any unpaid hire fees and additional costs incurred by Napier City Council as a result of
actions or negligence of the hirer. The performance bond will be refunded if the booking is cancelled at least 30 days before
the hire date.

Seasonal Hire: A booking for up to 20 competition matches on any one sports ground over one seasorn.

Season Definition: Winter (April to August inclusive); Summer (October to March inclusive). Out of season games will be
charged at the one-off rate.

Admission Charge: Where the hirer charges an admission fee, the hire fee is as scheduled or 20% of the gate, whichever is
greater.

Cancellation: Cancellation charges will apply when Council has incurred preparatory costs and cancellation is not due to the
weather. This includes junior sports.

Junior (Local Competition): Maximum school year 8

Discount for Sports Tournaments: Only applies if the tournament's principal venue is Onekawa Park (Netball), Nelson Park
(Cricket) or Park Island. Discount may be negotiated at the time of booking with the Sports Facilities Manager, based on
economic benefit the tournament brings to the city.

One-off Games: Includes, but is not limited to, out-of season, friendly and trial games.

Practice. One team only and must be booked - more than one leam will be [reated as a trial or friendly game and will be
charged at the one-off game rate.
Charges for Unbooked Games. A penalty rate of 150% of the one-off game rale will be charged for any game played without

an approved booking.

Public Holidays: Additional costs incurred by Napier City Council for bookings on public holidays will be on-charged to the
hirer.

Sports Tournaments - Open Ground

Performance Bond* Price on Price on No

Application Application

As per charges As per charges

Tournament charge forthecode  forthe code 'O
Ground remarking $82.00 $83.00 Yes
Cleaning changing rooms per visit (Park Island) Weekdays $145.00 $148.00 Yes
hC;ie:;ung changing rooms per visit (Park Island) Weekends and after $250.00 $255.00 Yes
Cleaning changing rooms per visit (Park Island) Statutory Holidays $715.00 $728.00 Yes
Rubbish bins (additional to standard supply) $10.50 $20.00 Yes
Eleclricity usage Actual usage  Actual usage Yes
Other services required ap;[\i:l:ig; ap:IruI:c;ig: Yes
Non-Sporting Events: Community - Open Ground

Performance Bond* Ap;[\iccaeﬂg: Apglilicc:llg: No
Event charge - per day, per winter playing field $100.00 $102.00 Yes
Cleaning changing rooms per visit (Park Island) Weekdays $145.00 $148.00 Yes
a:}a:r:mg changing rooms per visit (Park Island) Weekends and After $250.00 $255.00 Yes
Cleaning changing rooms per visit (Park Island) Statutory Holidays $715.00 $728.00 Yes
Rubbish bins (additional to standard supply) $10.50 $20.00 Yes
Eleclricity usage Actual usage  Actual usage Yes
Other services required Ap;r\l:cz;ig; ap:I;uI::tig: Yes

Events: Commercial and / or Admission - Open Ground
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Sportsgrounds

All fees and charges are inclusive of GST (except as noted "),

Performance Bond* Ap;[\faiig; Ap;'il‘:;igg No
Event charge - per day, per winter playing field $475.00 $484.00 Yes
Cleaning changing rooms per visit (Park Island) Weekdays $145.00 $148.00 Yes
ﬁl::rr;mg changing rooms per visit (Park Island) Weekends and After §250.00 $255.00 Yes
Cleaning changing rooms per visit (Park Island) Statutory Holidays §715.00 $728.00 Yes
Rubbish bins (additional to standard supply) $10.50 $20.00 Yes
Electricity usage Aclual use Actual usage Yes
Other services required Price on Price on Yes

Application application

Rugby: Seasonal Sporting Competition - Open Ground

Seasonal charge per ground (20 compelition matches maximum) $985.00 $1,003.00 Yes
One-off games $105.00 $107.00 Yes
7-aside seasonal charge per ground (20 competition matches maximum) $490.00 $499.00 Yes
7-aside one-off games $26.00 $26.00 Yes
Junior (Local Competition) No Charge No Charge Yes
Booked practice (one team only) No Charge No Charge Yes
Rubbish bins (additional to standard supply) $10.50 $20.00 Yes
Prepa_ratlon outside narmal work hours (per hour - labour, plant and Aclual Cost Actual Cost Yes
malerials)
Price on Price on

Other services required (including remarking of grounds) Yes

Application lication

Touch Rugby: Seasonal Sporting Competition - Open Ground

Seasonal charge per ground (20 competition matches maximum) $490.00 $499.00 Yes
One-off games $26.00 $26.00 Yes
Booked practice (one team only) No Charge No Charge Yes
Rubbish bins (additional to standard supply) $10.50 $20.00 Yes
:;F:i;al:?n outside normal work hours (per hour - labour, plant and Actual Cost Actual Cost Yes
Other services required (including remarking of grounds) Price on Price on Yes

Application lication

Football: Seasonal Sporting Competition - Open Ground

Seasonal charge per ground (20 competition matches maximum) $985.00 $1,003.00 Yes
One-off games $105.00 $107.00 Yes
7-aside seasonal charge per ground (20 competition matches) $500.00 $509.00 Yes
7-aside one-off games $26.00 $26.00 Yes
Junior (Local Competition) No Charge No Charge Yes
Booked practice (one team only) No Charge No Charge Yes
Rubbish bins (additional to standard supply) $10.50 $20.00 Yes
;r;z?i:i:-;n oulside normal work hours (per hour - labour, plant and Actual Cost Actual Cost Yes

Price on Price on

Application Application ves

Other services required (including remarking of grounds)
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Sportsgrounds

All fees and charges are inclusive of GST (except as noted "),

Rugby League: Seasonal Sporting Competition - Open Ground

Seasonal charge per ground (20 competition matches maximumy) $§745.00 $758.00 Yes
One-off games $77.00 $78.00 Yes
7-aside or Tag Foolball seasonal charge per ground (20 competition $370.00 $377.00 Yes
maltches)

7-aside or Tag Foolball one-off games $21.00 $21.00 Yes
Junior (Local Competition) No Charge No Charge Yes
Booked practice (one team only) No Charge No Charge Yes
Rubbish bins (additional to standard supply) $10.50 $20.00 Yes
;r;;;?;g?n outside normal work hours (per hour - labour, plant and Actual Cost Actual Cost Yes
Other services required (including remarking of grounds) Price on Price on Yes

Application Application

Hockey: Seasonal Sporting Competition - Open Ground

Price on Price on

Application _ Application Yes

Charge per booking

Softball: Seasonal Sporting Competition - Open Ground

Seasonal charge per ground (20 competition matches maximum) $560.00 $570.00 Yes
One-off games $82.00 $83.00 Yes
Junior (Local Competition) No Charge No Charge Yes
Booked practice (one team only) No Charge No Charge Yes
Rubbish bins (additional to standard supply) $10.50 $20.00 Yes
;r;;:lraaltsu;n outside normal work hours (per hour - labour, plant and Actual Cost Actual Cost Yes
Other services required (including remarking of grounds) Price on Price on Yes

Application Application

Charges inciude moming and evening preparation only (for example, use
of covers during the day Is the responsibiiity of the hirer).

Grass Wickets (Nelson Park)
Seasonal charge per wicket (20 club competition matches maximum;, one

match per day) $2,850.00 $2,901.00 Yes
Club practice (20 weeks, 2 nights per week, 2 wickels) $2,850.00 $2,901.00 Yes
Representative practice (per day; 1 wicket) $145.00 $148.00 Yes
One off game (except as specified below) $280.00 $285.00 Yes
One off game (twilight, outfield wicket) £145.00 $148.00 Yes
One off game (50 over) $280.00 $285.00 Yes
One off game (twenty/20) $115.00 $117.00 Yes
Two day game (consecutive days, one pitch) £385.00 $392.00 Yes
Three day game (consecutive days; one pitch) $580.00 $590.00 Yes
Four day game (consecutive days, one pitch) $770.00 $784.00 Yes
Five day game (consecutive days; one pitch) £960.00 $977.00 Yes
Women's 40 over game $265.00 $270.00 Yes
Junior representalive (grass at representative practice rate) $145.00 $148.00 Yes
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Sportsgrounds

All fees and charges are inclusive of GST (except as noted "),

Artificial Wickets

Seasonal charge per wicket (20 club competition matches maximum) $1,085.00 $1,105.00 Yes
One off game $56.00 $57.00 Yes
Junior (Local Competition) No Charge No Charge Yes
Additional Charges

Rubbish bins (additional to standard supply} $10.00 $20.00 Yes
;r;;;?;g?n outside normal work hours (per hour - labour, plant and Actual Cost Actual Cost Yes
Other services required (including remarking of grounds) Price on Price on Yes

Application Application

Tennis Charges

Petane Domain - 3 courls (annual charge) $1,570.00 $1,598.00 Yes
Il:';lraelzfiraal!sl(;n outside normal work hours (pef hour - labour, ﬂanl and Aclual Cost Actual Cost Yes
Ofther services required Price on Price on Yes

Application application

Athletics Charges

Napier - per season $1,710.00 $1,741.00 Yes
;rate';;?l:tsl(;n outside normal work hours (per hour - labour, plant and Actual Cost Actual Cost Yes

Price on Price on

Other services required application application

Yes

Netball Charges

Onekawa Park - 12 courts (full year charge) $5,870.00 $5,976.00 Yes
Prepa.ratlon outside normal work hours (per hour - labour, planl and Actual Cost Actual Cost Yes
materials)

Price on Price on

Other services required Yes

Application application

For events with two or more consecutive days of use, the minimum charge shall apply for the first day. Charges for
additional days will be negotiated with the hirer.

20% of gate clause in General Terms applies
Rugby and Cricket - Charge Ground

Per day minimum charge (excluding floodlights) $2,725.00 $2,774.00 Yes
Floodlights hire (per hour of use) $1,360.00 $1,384.00 Yes
Other services and facilities required Ap;‘:f;ig: Ap;’f;ig: Yes
Other Hirers - Charge Ground

Performance Bond* Ap;mg: Ap;';f;lg: No
Per day minimum charge $2,720.00 $2,795.00 Yes
Floodlights hire (per hour of use) $1,360.00 $1,375.00 Yes
Evacuation Controller and Senior Stand Attendants (per hour) $60.00 Yes
Electricians or Technicians on Standby - per hour $87.00 $97.00 Yes
Video screen $1,765.00 $1,565.00 Yes
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All fees and charges are inclusive of GST (except as noted "),

Scoreboard No Charge $100.00 Yes
Video Screen Technician - per hour $100.00 Yes
;r;el;;i:iraalg(;n outside normal work hours (pef hour - labour, p|anl and Actual Cost Actual Cost Yes
Other services and facilities required Price on Price on Yes

Application Application

20% of gate clause in General Terms applies.
Rugby Union and Rugby League - Charge Ground

Seasonal charge per ground (20 matches maximum) $1,040.00 $1,059.00 Yes
One off game charge $110.00 $112.00 Yes
Preparalion oulside normal work hours (per hour - labour, plant and Actual Cost Actual Cost Yes
materials)

Price on Price on

Other services required Yes

Application application

20% of gate clause in General Terms applies.

Football - Charge Ground

Napier City Rovers As per licence  As per licence Yes
Other hirers Apsll%ir:(lg; Apsl':;:tlg: ves
;raelg:lraaltsu;n outside normal work hours (per hour - labour, plant and Actual Cost Actual Cost Yes
Other services required Price on Price on Yes

Application application
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Stormwater

All fees and charges are inclusive of GST (except as noted *).

All minimum charges are per connection

Steel Kerb Connection 90mm Equivalent

Steel Connection to Kerb & Channel - Deposit $650.00 $662.00 Yes
Double Connection to Kerb and Channel - Deposit $1,003.00 $1,021.00 Yes
100mm Connection

Utility Location (Corridor access request/Road crossing) -work in road $575.00 $585.00 Yes
reserve only - Fee

150mm Connection to Stormwater Pipe - Minimum deposit charge due on $764.00 $778.00 Yes
application

Plus a charge per metre of - Open ground pipelaying - Fee $254.00 $259.00 Yes
Plus a charge per metre of - Sealed road/foothpath pipelaying - Fee $426.00 $434.00 Yes
Larger Than 150mm Connection

For a diameter larger than 150mm alf costs including street restoration to be to applicant. Quotations available on request.

All minimum payments are non-refundable

Minimum Charge for Commercial/Subdivision Pipe =150mm connections

due on application - Deposit $679.00 $691.00 ves
Service Marking for C il Water, Stor and Sewers

Provision of as built plans No Charge No Charge Yes
Per Hour - Marking large diameter pumping and/or gravity mains No Charge $145.00 Yes
Per Hour - Marking of Stormwater, sewer and water mains $105.00 $145.00 Yes
Additional items

Connection Application Fee (charge per hour, non refundable) $80.00 $81.00 Yes

Item 3
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Subdivision and Land Development

All fees and charges are inclusive of GST (except as noted *).

These set fees relate to the minimum charge only. Actual fee payable includes the cost of time taken lo process each
application, memorandum, consent, notice, cerlificate or schedule, the cost of disbursements, plus any inspections required.

Planning

Scheme Plan Approval (0-10 lots) $1,000.00 $1,017.00 Yes
Scheme Plan Approval (11-20 lots) $2,100.00 $2,135.00 Yes
Scheme Plan Approval (greater than 20 lots) $2,500.00 $2,540.00 Yes
Amendments to Flats/Crosslease $600.00 $610.00 Yes
Cerlification Fee (223 & 348) $200.00 $205.00 Yes
Certificate of Compliance (224) Regulatory Engineering

Rights of Way Approval $350.00 $355.00 Yes
Document Sealing/Signing Fee $120.00 §122.00 Yes
Site Visit Fee $150.00 $152.00 Yes
Monltor_lng Inspection in relation to any consent, designation, or site $310.00 $315.00 Yes
inspection

Property File Management Fee (charged per consent) $75.00 57500 Yes
Hourly Rates

Regulatory Engineering $160.00 $162.70 Yes
Team Leader Planning and Compliance $180.00 Yes
Senior/Principal Resource Consents Planner $170.00 Yes
Resource Consents Planner $160.00 $160.00 Yes
Regulatory Administrator $80.00 $85.00 Yes
Consultants’ and solicitors’ fees associated with all werk types, including the Charged al cosl Charged at cost
processing of a consent or cerfificate (including specialist technical or legal plus plus

advice or where a consent involves creating legal instruments) disbursements disbursements

The following costs are for attendances by the City Solicitors on behalf of Council for the preparation and arrangement of
legal documentation.

Costs

Bond (includes Caveat)* $590.00 $619.00 No
Release of Bond (includes Caveat)” $4656.00 $488.00 No

Release of Bond and issue of replacement Bond (includes withdrawal of

existing Caveat and creation of new Caveat)” $805.00 $845.00 No
Easement (per document) $465.00 $488.00 Yes
Covenant (per document) $465.00 $488.00 Yes
Certificate under Building Act $375.00 $394.00 Yes
Release of Cerlificate, Caveat $255.00 $268.00 Yes
Consent $225.00 $236.00 Yes
Release of Consent Notice, Fencing Covenant $315.00 $330.00 Yes
Lease Renewal $535.00 $560.00 Yes
Freeholding $535.00 $560.00 Yes

Proposed works in terms of the code of practice
The charges apply where the proposed works are in terms of D and E of the code.

Where the proposed works are not in terms of D and E of the code but subject to specific design then the actual cost is
charged.
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Subdivision and Land Development

All fees and charges are inclusive of GST (except as noted *).

Minimum charge (for up to 3 lots) $190.00 $204.50 Yes
Per lol for each additional over 3 $29.00 $31.20 Yes
Minimum charge (staff time hourly rate) (Where there is insufficient

information or amendments are required, additional charges may be $160.00 $162.70 Yes
made)

Bond for Completion of - As Built - Plans

Bond for - As Built - plans are required for stand-alone projects (not part of a subdivision) that include infrastructure that is to
be taken over by Council.

Bond calculated at 5% of estimated cost of project with a minimum of

$5,155* $5,230.00 $5,628.60 No
Construction - Acceptance of Pipe Assets $0.00 $0.00 Yes
Initial inspection, water-tightness test, CCTV inspection and final inspection.

Minimum charge $200.00 $215.20 Yes
Per lol for each addilional over 3 $51.00 $54.90 Yes
Stormwater

Initial inspection, water-tightness test, CCTV inspection and final inspection.

Minimum charge $200.00 $215.20 Yes
Per lol for each additicnal over 3 $51.00 $54.90 Yes
Water Supply

Initial inspection, pressure lest, disinfection, residual check and flushing and final inspection

Minimum charge $381.00 $410.00 Yes
Per lot for each additional over 3 $63.00 S67.80 Yes
Charging by Metre Length

Where charging by number of lots is inappropriate the following charges per metre apply

Sewerage - Minimum charge $200.00 $215.20 Yes
Sewerage - Per meter $2.45 $2.65 Yes
Stormwater - Minimum charge $200.00 $215.20 Yes
Stormwater - Per meter $2.45 $2.65 Yes
Water Supply - Minimum charge $380.00 $409.00 Yes
Water Supply - Per meter $2.45 $2.65 Yes

Roading and Reserves

Roading - Fixed Charge (initial inspections for construction of new roads) $528.00 $568.20 Yes
Roading - plus a Per Lot charge of $27.00 $27.50 Yes
Reserves - Minimum Charge (initial inspections for development of new $600.00 $645.70 Yes
reserves)

Reserves - Additional Inspection Charge $115.00 $123.80 Yes

In the District Plan (refer to Rule 65.14) the formuia for the increase in Financial Contributions is based on the movement in
the Statistics NZ Producers Price Index (PPI) inputs Table E Index.

Infill
Urban (per lat) $25,812.00 $27,558.20 Yes
Urban - Multi-Story (per dwelling unit) $20,803.00 $22,210.30 Yes
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Urban - Multi-Stary (plus per hectare - Stormwater) $60,116.00 $64,182.80 Yes
Jervoistown: Full urban (per lot) non local off site $22,744.00 $24.282.60 Yes
Jervoistown: Full urban (plus: per lot) local off site $89,438.00 $95,488.50 Yes
Ahuriri (per lot) $25,811.00 $27.557.10 Yes
Ahuriri - Multi-Story (per dwelling unit) $20,802.00 $21,515.30 Yes
Ahuriri - Multi-Story (plus per hectare - Stormwater) $60,117.00 $62.178.40 Yes
Greenfields

King St/ Guppy Rd (per dwelling unit) $21,690.00 $23,157.30 Yes
King St/ Guppy Rd (plus per hectare - Stormwater) $201,362.00 $214,984.10 Yes
King St/ Guppy Rd (plus per metre Guppy Road frontage - If applicable) $762.00 $802.90 Yes
e wam swem e
Lagoon Farm (per lot) $23,251.00 $24,823.90 Yes
Misslon Heights (per lot) $22,519.00 $24,042.40 Yes
Park Island (per lot) $23,488.00 $25,077.00 Yes
Te Awa (per lot) $21,533.00 $22,989.70 Yes
Te Awa (plus: per hectare) local off site $515,027.00  $549.868.60 Yes
Te Awa (plus: per meter of road frontage - where applicable) $3,342.00 $3,568.10 Yes
Rural

Poraili (per lot) $17,563.00 $18,751.10 Yes
Lifestyle Character (per lot) $19,044.00 $20,332.30 Yes
o e 1 ot st e e sasioo0  sassm  ves
All other rural areas including subdistrict rural (per lat) $15,757.00 $16,823.00 Yes
Jervoistown (per lot) non local off site $18,400.00 $19,644.80 Yes
s o S B e R 10 seasero e
;Tar:t:llsél(::: l_(,IF;LI;I:r girn l;tu- [s;::lr:.'nwaler) Applies to those properties that $9.017.00 $9.627.00 Yes
;rr:ar:t:llsél::'\:r: J(é)lwuzispglr:l)': - slormwaler) Applies to those properties that $114,567.00 $122.317 50 Yes
Capital Contributions

Bay View Water Supply (per domestic connection) $2,905.00 $3,101.50 Yes

Bay View Development Contributions

This schedule of charges for Development Contributions is charged under Council's Developemnt and Financial

Contributions Policy. It is indexed on 1st July based on the mavement in the Statistics NZ Producers Price Index (PPI)

Inputs Table E Index.

The Greater of:

(1) 15mm connection, or

$2,905.00

$3,101.50

Yes

(2) the sum of:

(2a) Non residential based:

(1) Offices and Shops

- Gross Floor area (5 per m

$11.60

512.40

Yes

- plus Pervious Land area ($ per m

$4.40

$4.70

Yes

(Il) Warehouses
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Subdivision and Land Development

All fees and charges are inclusive of GST (except as noted *).

- Gross Floor area (S per m $5.80 $6.20 Yes
- plus Pervious Land area (§ per m $4.40 $4.70 Yes
(iiiy Unsealed yards (5 per m $4.40 $4.70 Yes
(2b) Residential based
(I} Residential Care, Travellers Accommaodation and Retirement
Complexes
- Population per Head $436.00 $451.00 Yes
- plus Pervious Land area ($ per m $4.40 $4.60 Yes
(i) Day Care Centres and Educational Facilities
- Population per Head $219.00 $226.50 Yes
- plus Pervious Land area ($ per m $4.40 $460 Yes
The Greater of:

See sewer See sewer
(1) Bay View wastewater connection charge, or connection connection Yes

charges charges

(2) the sum of:
(2a) Non residential based:

(1) Offices and Shops

- Gross Floor area (S per m $8.10 $8.40 Yes
(i) Warehouses

- Gross Floor area (S perm $4.00 $4.10 Yes
(2b) Residential based

(i) Residential Care, Travellers Accommeodation and Retirement

Complexes

- Population per Head $304.00 $314.40 Yes
(i) Day Care Centres and Educational Facilities

- Population per Head $152.00 $157.20 Yes
Napler Development Comrbwtons
Transportation

Roads and Transportation $12,901.00 $13,343.40 Yes

Water Supply Contribution (Non-Residential Based)
Offices and Shops
- Gross floor area ($ per m $7.70 $8.00 Yes

- Plus pervious land area (S per m $2.90 $3.00 Yes

See Equivalent See Equivalent

- or equivalent wastewater connection, whichever is greater Gonneclions  Gonnections Yes
Medical Clinics/Hospitals

- Gross floor area ($ per m $9.70 $10.00 Yes
- Plus pervious land area ($ per m $2.90 $3.00 Yes
- or equivalent wastewater connection, whichever is greater Seg;c:]t.g:::)e;sl Sef::n%:::frrst Yes
Warehouses / Factories / Network Utility Operations

- Gross floor area ($ per m $3.90 $4.00 Yes
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Subdivision and Land Development

All fees and charges are inclusive of GST (except as noted *).

- Plus pervious land area ($ per m $2.90 $3.00 Yes
- or equivalent wastewater connection, whichever is greater Seg;c::g::)er?sl Seé:ﬂ?:g::';r; Yes
Unsealed Yards

- Pervious land area ($ per m $2.90 $3.00 Yes
- or equivalent wastewater connection, whichever is greater Seg;i"gﬁlf{?; S?gﬂ%ﬁﬂ; Yes
Churches

- Per Church $3,873.00 $4,005.80 Yes
- Plus pervious land area ($ per m $2.90 $3.00 Yes
- or equivalent wastewater connection, whichever is greater Seg;i‘g‘é:::ﬁ Seg(l)f;tgz:l;\r: Yes
Wastewater Contribution (Non-Residential Based)

Offices and Shops

- Gross floor area ($ per m $5.40 $5.60 Yes
- or equivalent wastewater connection, whichever is greater Seg;zﬂz:z:: Segfﬂlﬂz:':_?; Yes
Medical Clinics/Hospitals

- Gross floor area ($ per m $6.70 $6.90 Yes
- or equivalent wastewater connection, whichever is greater Seg;c::g::)er?; Seé:ﬂ?:g::f{r; Yes
Warehouses / Factories / Network Utility Operations

- Gross floor area ($ per m $2.70 $2.80 Yes
- or equivalent wastewater connection, whichever is greater Seg;ﬂz:lﬂ Seggn?:g;lﬂg‘; Yes
Churches

- per Church $2,701.00 $2,793.60 Yes
- or equivalent wastewater connection, whichever is greater Seg;iﬂz:l:?; SEEOE;L::::J; Yes
Stormwater Contribution (Non-Residential Based)

Offices and Shops - Land area ($ per m $5.30 $5.50 Yes
Medical Clinics/Hospitals - Land area ($ per m $5.30 $5.50 Yes
Warehouses / Factories / Network Utility Operations - Land area ($ per m $5.30 $5.50 Yes
Unsealed Yards - Land area ($ per m $1.30 $1.30 Yes
Churches - Land area ($ per m $5.30 $5.50 Yes
Water Supply Contribution (Residential Based)

Residential Care Facilities

- Population ($ per head) $291.00 $301.00 Yes
- Plus pervious land area ($ perm $2.90 $3.00 Yes
- or equivalent wastewater connection, whichever is greater See Equivalent See Equivalent Yes

Connections

Connections
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Subdivision and Land Development

All fees and charges are inclusive of GST (except as noted *).

Travellers Accommodation
- Population ($ per head) $291.00 $301.00 Yes
- Plus pervious land area ($ per m $2.90 $3.00 Yes

See Equivalent See Equivalent

- or equivalent wastewater connection, whichever is greater Connections  Conneclions Yes
Day Care Centres
- Population ($ per head) $146.00 $151.00 Yes
- Plus pervious land area ($ perm $2.90 $3.00 Yes
See Equivalent See Equivalent
- or equivalent wastewater connection, whichever is greater Connections  Conneclions Yes
Educational Facilities
- Population (S per head) $146.00 $151.00 Yes
- Plus pervious land area ($ per m $2.90 $3.00 Yes
) ; See Equivalent See Equivalent
- or equivalent wastewater connection, whichever is greater Connections Connections Yes
Retirement Complexes
- Population (S per head) $289.00 $298 90 Yes
- Plus pervious land area ($ per m $2.90 $3.00 Yes
- or equivalent wastewater connection, whichever is greater See Equwvgienl See Equivaient Yes
Connections Connections
Wastewater Contribution (Residential Based)
Residential Care Facilities
- Population ($ per head) $202.00 $208.90 Yes
See Equivalent See Equivalent
- or equivalent wastewater connection, whichever is greater Connections  Connections Yes
Travellers Accommodation
- Population ($ per head) $202.00 $208.90 Yes
- or equivalent wastewater connection, whichever is greater See Equivalent See Equivalent Yes
Connections  Connections
Day Care Centres
- Population ($ per head) $101.00 $104.50 Yes
) ; See Equivalent See Equivalent
- or equivalent wastewater connection, whichever is greater Conneclions Connections Yes
Educational Facilities
- Population (S per head) $101.00 $104 50 Yes
See Equivalent See Equivalent
- or equivalent wastewater connection, whichever is greater Connections  Connections Yes
Relirement Complexes
- Population ($ per head) $202.00 $208.90 Yes
- or equivalent wastewater connection, whichever is greater See Equivalent See Equivalent Yes

Connections Connections

Stormwater Contribution (Residential Based)
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All fees and charges are inclusive of GST (except as noted *).

Residential Care Facilities - Land area ($ per m $5.30 $5.50 Yes
Travellers Accommodation - Land area ($ per m $5.30 $5.50 Yes
Day Care Centres - Land area ($ per m $5.30 $5.50 Yes
Educational Facilities - Land area ($ per m $5.30 $5.50 Yes
Retirement Complexes - Land area ($ per m $5.30 $5.50 Yes
Equivalent Connections

15mm Diameter - Water Connection $1,936.00 $1,968.90 Yes
15mm Diameter - Wastewater Connection $1,352.00 $1,375.00 Yes
20mm Diameter - Water Connection $3,447.00 $3,505.60 Yes
20mm Diameter - Wastewater Connection $2,414.00 $2,455.00 Yes
25mm Diameter - Water Connection $5,384.00 $5,475.50 Yes
25mm Diameter - Wastewater Connection $3,770.00 $3,834.10 Yes
32mm Diameter - Water Connection $8,820.00 $8,969.90 Yes
32mm Diameter - Wastewater Connection $6,177.00 $6,282.00 Yes
40mm Diameter - Water Connection $13.769.00 $14,003.10 Yes
40mm Diameter - Wastewater Connection $9,639.00 $9,802 90 Yes
50mm Diameter - Water Connection $21,514.00 $21,879.70 Yes
50mm Diameter - Wastewater Connection $15,060.00 $15,316.00 Yes
80mm Diameter - Water Connection $55,069.00 $56,005.20 Yes
80mm Diameter - Wastewater Connection $38,549.00 $39,204.30 Yes
100mm Diameter - Water Connection $86,050.00 $87,512.90 Yes
100mm Diameter - Wastewater Connection $60,236.00 $61,260.00 Yes
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Taradale Community Rooms

All fees and charges are inclusive of GST (except as noted "),

Group 1 - Profit-Making Organisations and Family Gatherings

Hourly charge $24.50 $25.00 Yes
Morning or Afternocon $67.50 $68.50 Yes
Evening $100.00 $102.00 Yes
Whole Day $140.00 $142.50 Yes
Group 2 - Community, Hobby & Sports Groups

Hourly charge $20.00 $20.50 Yes
Marning or Afternoon $55.00 $56.00 Yes
Evening $75.00 $76.00 Yes
Whole Day $100.00 $102.00 Yes
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Town Planning Resource Consents

All fees and charges are inclusive of GST (except as noted *).

All Tawn Planning Resource Cansents fees are charged on an actual and reascnable cost recovery basis, The below fees are a foed depasit and wil be invoiced 1o you at
the tme the application s delermined te be accepted. Charges incurred over the deposit wil be charged based cn the rates below.

Development Charges (Section 36 Resource Management Act)

Non Notified Resource Consent $900.00 $915.00 Yes
Non Notified Resource Consent (multi-unit) $1,000.00 $1,017.00 Yes
Notified Resource Consent $10,000.00 $10,170.00 Yes
Limited Notification Resource Consent $8,000.00 $8,136.00 Yes
Variation of Conditions - Non Notified $600.00 $610.00 Yes
Variation of Conditions - Notified $3,625.00 $3,685.00 Yes
Boundary Activity $300.00 $305.00 Yes
Temporary/Marginal Activity $300.00 $305.00 Yes
Pre-Application Advice (over and above 1 hour) Hourly rate Hourly rate Yes
Resource Consent Montitoring $150.00 $160.00 Yes

Set Fees

These set fees relate to the mimimum charge only. Actual fee payable includes the cost of time taken to process each
application, memorandum, consent, notice, certificate or schedule, the costs of disbursements, pius any inspections

required.

Cerlificate of Compliance (Sec 139) $600.00 $610.00 Yes
Existing Use Certificate $600.00 $610.00 Yes
Extension of Resource Consent Expiry Fee (Sec 125) $600.00 $610.00 Yes
Cutline Plan Lodgement (Sec 176A) $900.00 $915.00 Yes
Review of Decisions (Sec 357) $1,750.00 $1,780.00 Yes
Overseas Investment Certificate $600.00 $610.00 Yes
Resource Management Cerlificate for Sale and Supply of Alcohol 2012 $100.00 $100.00 Yes
Property File Management Fee (charged per consent) $75.00 $75.00 Yes
Moveable Signs Within CBD

CBD Sandwich Boards Signage Fee $150.00 $150.00 Yes

Consultants’ and solicitors’ fees associated with all work types, including the Charged at cost Charged at cost

processing of a consent or certificate (including specialist technical or legal

advice or where a consent involves creating legal instruments)

plus

plus

disbursements  disbursements

Regulatory Engineering $160.00 $162.70 Yes

Team Leader Planning and Compliance $180.00 Yes
Senior/Principal Resource Consents Planner $170.00 Yes
Resource Consents Planner $160.00 $160.00 Yes
Regulatory Administrator $80.00 $85.00 Yes
Land information Memerancum
LM

Residential and Rural $300.00 $305.00 Yes
Commercial and Industrial $450.00 $455.00 Yes
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Transportation

All fees and charges are inclusive of GST (except as noted "),

Street Banners

Erect and take down (one fee includes both) $141.64 $152.44 Yes
Corridor Management

Corridor Access Requests $335.63 $361.23 Yes
Traffic Management Plans $225.20 $242.40 Yes
Additional Inspections (per additional inspection) $105.98 $114.08 Yes
Service Marking for Council Water, Stormwater and Sewers

Provision of as built plans No Charge No Charge Yes
Marking large diameter sewer pumping mains No Charge No Charge Yes
Marking large diameter trunk mains No Charge No Charge Yes

Per Hour - Marking of Stormwaler, sewer and waler mains (applies to

service authorities that charge for their services to be marked) $102.92 $110.72 ves
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Water Supply

All fees and charges are inclusive of GST (except as noted *).

All ordinary supplies outside the Napier Water Supply Area are metered. Backflow preventers ta be fitted in accordance with
the hazard category.

All extraordinary supplies are metered, but fire sprinkler systems that conform with the requirements of NZS4541 are not
metered. Backflow preventers to be fitted in accordance with the hazard category.

All minimum charges are per connection and are non refundable,

Ordinary Supply (Domestic) Napier
Connection (15mm diameter). All work located within the kerb to

boundary area only - Fee $2,093 .00 $2,131.00 Yes
Ordinary Supply (Domestic) Bay View Urban Area

D%?;::Z?;K;:é; ZT:;],drl—'geler). All work located within the kerb to $2,093.00 $2.131.00 Yes
Meter(s) and meter box(es) - Fee $681.00 $693.00 Yes
Backflow Preventer - Fee $860.00 $875.00 Yes
Additional connection costs for road crossing

;I:t:gv Iéoocre;:l;lo_n':g;omdor access request/Road crossing) -work in road $575.00 $585.00 Yes
Charge per metre of road crossing (charges to be confirmed) Actual cost Actual cost Yes
Extraordinary Supply (Non-Domestic) 15mm Diameter

Connection - Fee $2,093.00 $2,131.00 Yes
Meter and Meter box - Fee $473.00 $693.00 Yes
Backflow Preventer - Fee $860.00 $875.00 Yes
Meter and Meter Box to existing 15mm diameter connection - Fee $796.00 $810.00 Yes
Additonal connection costs for road cressing

lr.i:l:gyw I;o;rﬂ::cin F(:;orrldor access request/Road crossing) -work in road $575.00 $585.00 Yes
Charge per metre of road crossing (charges to be confirmed) Actual cost Actual cost Yes
Extraordinary Supply (D tic and Non-Di tic) Over 15mm

Diameter

Connection - actual cost - Minimum deposit charge due on application $2,093.00 $2,131.00 Yes
;T;;tﬁé :t?‘;!nMeler Box - actual cost - Minimum deposit charge due on $473.00 $693.00 Yes
g:;::;l:t\:\:) :r(z:zrtw:lro -n ?F:-::LT;ZI] Minimum deposit charge due on $860.00 $875.00 Yes
Disconnection(s)/Reuse

Water Disconnections (up to 50mm) - Fee $514.00 $523.00 Yes
;sztiz‘ligsgﬁg:;ﬁ]mns (over 50mm) actual cost - Minimum deposit charge $514.00 $523.00 Yes
Well Sealing

Well Sealing Fee $154.00 $157.00 Yes
Testing of Meters

25mm or less (no certificate) $145.00 $148.00 Yes
Private sub meter reading (per meter, per reading cycle) $8.00 $8.00 Yes
Testing of Ba Pi t

Charge for inspection only- Remedial work charged at actual $172.00 $175.00 Yes
Pot Holing in Road for Services

Actual Costs with a minimum fee due on application. $456.00 $464.00 Yes

Service Marking for Council Water, Stormwater and Sewers
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Water Supply

All fees and charges are inclusive of GST (except as noted "),

Provision of as built plans No Charge MNo Charge

Per Hour - Marking large diameter trunk mains No Charge $145.00

Per Hour - Marking of Stormwater, sewer and water mains $105.00 $145.00 Yes
Water take from hydrant annual application fee $100.00 $102.00 Yes
Additional items

Connection Application Fee (charge per hour, non refundable) $80.00 $81.00 Yes
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