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Kia ova koutou,

Welcome to the Napler City Council’s Annual Report
fior 2019/20.

This report reflects the succsss and challsnges we have
faced in achieving the Year Two cbjectives of our Long
Term Plan 2018-28,

Asg 5 Council we are always striving to bslance the
community expectations and priorities with the
increasing pressurs on services and Infrastructure,
along with the need for ongelng Ananciel prudence.

The difficulties of oparating through the COVID-19
pandemie, the subsequent Naidonal State of Emargency,
and slert levels have been demanding Indead.

The pandemic has had a significant impact on Council's
touriem activitles and revenue strsems, aind has
contributed to Councll's overall daficlt of $2m for
2019/20. However, the vear end shortfall will be funded
from loans.

The deficit mesns Council has not mat the balancad
budget benchmars for 2019/20. We ars closaly
meonikering the pandemic's impacts, and the Long Term
Plain 2021-31 15 balng developed with this ih ming.
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Work continued during the year to Improve oue difnking
waker networl, a5 part of the wider programme to
address cur water lssues. We will continue to give this
worl prioricy.

Public consultstion on the draft Stormwater Bylaw

was undertaksn late In 2019 and after hearing public
feedbeck Councll adepted the Mnal version, which caims
inko effect in Februery. The 2020 Stormwatser Bylew
aims to Improve stormwater quality and better protect
the dlty’s urban waterways, Te Whanganul-a-Orotd
(Ahurirl estusry) and the geners| cossts| envirenment.

In Jarwary 2018 Cantral Govemment anncunced
funding to enable vs ko progress the reglon wids Three
Waters Review. The project aligns with the region’s
sivategle priovity for the 2018-22 trienaium - water
safiety, security and planning - agreed by the Hawke’s
Bay Leaders Forum on 25 Nevembar 2019, This reglonal
review has now been superseded by the proposed
national reform.

In the katter part of the financial year Councll spent
some dme conslidering a raft of Key Performance
Indicators for dhe Chief Executive which describe dhe
intended cutcomes that Council is seeking from the
organisation; it Is expacted these will be published

in future anrusl plans and then reported on in the
subseguent annual report.

Councll suceessfully subsmitted two resits at this
year’s Local Government New Zealand (LGNZ) annuval
meating. The building defects clalms - to Introduce &
cap on the llability of Councils In relation to bullding




