
 
 
 
 
 
 

 

 

 

 1 
 

 

 

AUDIT AND RISK COMMITTEE 
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Meeting Date: Friday 26 March 2021 

Time: 1.00pm 
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ORDER OF BUSINESS 
Apologies 

Nil 

Conflicts of interest 

Public forum 

Nil  

Announcements by the Mayor 

Announcements by the Chairperson including notification of minor matters 
not on the agenda 

Note: re minor matters only - refer LGOIMA s46A(7A) and Standing Orders s9.13 

A meeting may discuss an item that is not on the agenda only if it is a minor matter relating to 

the general business of the meeting and the Chairperson explains at the beginning of the 

public part of the meeting that the item will be discussed. However, the meeting may not 

make a resolution, decision or recommendation about the item, except to refer it to a 

subsequent meeting for further discussion. 

Announcements by the management 

Confirmation of minutes 

That the Minutes of the Audit and Risk Committee meeting held on Wednesday, 9 December 

2020 be taken as a true and accurate record of the meeting. .................................................. 26  

 

Agenda items 

1 Risk Management Report March 2021 ............................................................................... 3 

2 Sensitive Expenditure - Mayor and Chief Executive ........................................................... 8 

3 External Accountability: Investment and Debt Report ....................................................... 11 

4 Wastewater Treatment Plant - Outfall Pipe Repair Summary .......................................... 13    

Minor matters not on the agenda – discussion (if any) 

Public excluded  .................................................................................................................. 23  
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AGENDA ITEMS 
 

1. RISK MANAGEMENT REPORT MARCH 2021 

Type of Report: Operational 

Legal Reference: N/A 

Document ID: 1286831  

Reporting Officer/s & Unit: Jane Klingender, Manager Business Excellence & 

Transformation  

 

1.1 Purpose of Report 

To provide the Audit and Risk Committee (Committee) with an update on risk management 

with reference to responsibilities listed in the Audit & Risk Charter; to report on high and 

extreme strategic risks; and to note emerging risks.  

 

Officer’s Recommendation 

The Audit and Risk Committee: 

a. Receive the Risk Management Report dated 26 March 2021 

b. Note that the Senior Leadership Team have agreed to an action plan to progress 

towards organisational risk maturity and to review statutory compliance at least 

annually, including identifying progress against the top 5 risks agreed by Council, 

and review will be formally reported to Council.   

c. Note that a working group has been established to progress Business Continuity 

Planning 

d. Note that a workshop will be scheduled for the Senior Leadership Team to review 

current strategic risks  

e. Note the emerging risks 

 

1.2 Background Summary 

An updated Audit & Risk Committee charter was agreed at the March 2020 Audit and Risk 

Committee meeting. This paper addresses responsibilities in relation to the Charter.  

Risk Management Framework  

In 2018 Napier City Council (NCC) developed a programme of work to develop and mature 

its enterprise risk capability. A risk maturity roadmap, strategy and policy were developed 

to guide this work and the risk register was established in the enterprise performance 

application called Sycle. There are three categories of risk that make up the risk register: 

strategic risks, operational risks, and project risks.  

In June 2020, an appointment was made to the newly created role of Risk & Assurance 

Lead and review commenced of risk documentation, and strategic and operational risks 

listed in Sycle. Following the November Floods, covering for a staff member on sick leave, 

the Risk & Assurance Lead led the flood damage insurance claim, which has resulted in 

some delay in progress against the risk programme.  
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In June 2020 it was agreed by Council that Statutory compliance will be reviewed at least 

annually, including identifying progress against the top 5 risks agreed by Council, and 

review will be formally reported to Council. A proposed action plan to meet this objective 

was formed. On 9 March 2021 the Senior Leadership Team (SLT) reviewed the proposed 

plan, to meet the objectives of the Risk Maturity Matrix, approved in 2018, and the statutory 

compliance goal approved in June 2020. Key outcomes are listed below:  

 Updated action plan summarised below:  

1. Revise Risk Management Policy and Risk Management Strategy 

2. Develop a curriculum and provide targeted risk training 

3. Review and update all strategic and operational risks (data cleanse)  

4. Regular reporting to SLT, Risk Owners and Control Owners  

5. Define and agree top 5 risks 

 Agreed to split the Risk Management Strategy into a strategy, framework and user 

guides 

 Agreed to discontinue the Risk Committee 

 SLT workshop to be scheduled for training and to review strategic risks  

Strategic Risk Management Plans for Major Projects  

Project risks are currently managed within individual projects. Planned improvements for 

delivery of the capital programme will include review of all project risks and support for a 

consistent and coordinated approach to managing project risks.  

Risk Management Framework on its control environment and insurance 

arrangements  

Refer to separate Insurance Update report brought to this meeting.   

Business Continuity Planning and Disaster Recovery 

Strategic Risk SR5 in the risk register states: “Event causing disruption or destruction of 

critical business functions and/or production and delivery of council services” and has the 

risk actions listed in the table below.   
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Risk Action Title  Status  

Business Continuity Framework developed for NCC In progress  

Each Directorate must develop business continuity plans for its operations. In progress  

Information Services have a disaster recovery plan Completed  

  

Business Continuity Plans (BCPs) were updated in March 2020 in response to the COVID-

19 pandemic lead by Manager People & Capability. Since then a working group has been 

established to progress Business Continuity Planning. The figure below shows the 

relationship between external and internal responses:   

 

Business Continuity Plans will address the requirements for the immediate and short term, 

internal responses to an event.  

The following are the agreed next actions for business continuity planning:  

a. Develop a Business Continuity and Recovery Policy and Tactical Plan to define time 

horizons and planning required. 

b. Review and update the Business Impact Analysis (BIA): a BIA identifies what our 

critical systems, processes and functions are and how quickly they need to be 

recovered or restored in the event of an outage or disruption.   

c. Review and update existing BCP template (immediate and short term response).  

d. Review and update Business Unit BCPs.  

 

Processes and systems related to fraud  

Refer to Audit and Risk Committee report "Internal Audit: Fraud Gap Analysis” taken to 

the 20 March 2020 meeting. The image below provides a summary of operational risk 

OR70 in the risk register:  

 

Controls listed are:  

 Financial delegation limits  

https://sycle.cammanagementsolutions.com.au/IRM/Authorised/RiskManagement/StrategicRiskItems/StrategicSolutions.aspx?SolutionID=2205eb3d-e043-42fb-8488-b861e330a4d8&CalledBy=1&AuditSearchCriteria=||&BUID=&RiskID=7d74c9a9-cfe4-49df-98f7-eae9527df3ac&PageIndex=0&RiskType=STRATEGIC&Source=CommonRiskAction
https://sycle.cammanagementsolutions.com.au/IRM/Authorised/RiskManagement/StrategicRiskItems/StrategicSolutions.aspx?SolutionID=7e093a91-4f32-423b-b53e-2b3a24958d70&CalledBy=1&AuditSearchCriteria=||&BUID=&RiskID=7d74c9a9-cfe4-49df-98f7-eae9527df3ac&PageIndex=0&RiskType=STRATEGIC&Source=CommonRiskAction
https://sycle.cammanagementsolutions.com.au/IRM/Authorised/RiskManagement/StrategicRiskItems/StrategicSolutions.aspx?SolutionID=e7dae609-6cbc-445e-90d8-0d8a92cbd175&CalledBy=1&AuditSearchCriteria=||&BUID=&RiskID=7d74c9a9-cfe4-49df-98f7-eae9527df3ac&PageIndex=0&RiskType=STRATEGIC&Source=CommonRiskAction
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 Internal audit program  

 Internal controls in place  

 Police checks on new employees  

 Quarterly budget monitoring  

 Segregation of duties  

Probity and Fraud Awareness training was conducted in November 2020 by the McHale 

Group. Risk controls and ongoing monitoring will be reported to the Director of Corporate 

Services (Risk Owner) and escalated to the Chief Executive as required.   

1.3 Issues 

There are still a substantial number of high and extreme strategic and operational risks 

with limited accountability and maintenance. Regular reporting is yet to be defined and 

activated to track progress. The risk action plan including definition and activation of risk 

reporting, risk training and SLT workshops will address this issue and raise risk maturity.  

1.4 Significance and Engagement 

N/A 

1.5 Implications 

Financial 

N/A 

Social & Policy 

The Risk Policy will be updated in line with risk review.  

Risk 

Strategic Risks  

There are five strategic risks in the register. The image below shows the four strategic 

risks with a revised rating of high:  

 

These risks were reported at the previous two Audit and Risk Committee meetings. The 

risks are outside the control of NCC and risk treatments listed against these risks are 

ongoing.  

The current strategic risks (shown above) were identified in 2017 and subsequently 

updated individually. They no longer fully capture the risks that could result in Council not 

achieving its strategic objectives. An SLT workshop will be scheduled to review and update 
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the strategic risks, risk definitions, and relationship between strategic and operational 

risks. 

Operational Risks  

There are 161 operational risks active in the risk register, of these 87 have a revised risk 

of high or extreme, and 2 are yet to be rated. In many cases controls and treatments have 

been completed, but the risk register has not been updated. Planned training and reporting 

will address maintenance of the risk register.  

Operational risk OR24 Wastewater Outfall failure was highlighted at the Audit and Risk 

Committee in December 2020. A separate update on the Outfall project which addresses 

this risk will be presented at this meeting.   

Issues arising from operational risk OR184 Corrosion to streetlights throughout the city will 

be presented as a report to Council.  

Project Risks  

Project risks have been excluded from reporting. 

Emerging Risks 

The previous report flagged the risk of delay to the 3 Waters initiatives as an emerging 

risk. The 3 Waters Reform programme and associated risks will be reported to Council 

separately.   

Increasing concerns related to safety in the region has been raised as an emerging risk. 

A working group has been formed including Council staff and representation from NZ 

Police.   

1.6 Options 

N/A 

1.7 Development of Preferred Option 

N/A 

 

1.8 Attachments 

Nil 
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2. SENSITIVE EXPENDITURE - MAYOR AND CHIEF EXECUTIVE 

Type of Report: Procedural 

Legal Reference: N/A 

Document ID: 1293268  

Reporting Officer/s & Unit: Caroline Thomson, Chief Financial Officer  

 

2.1 Purpose of Report 

To provide the information required for the Committee to review Sensitive Expenditure of 

the Mayor and Chief Executive for compliance with Council’s Sensitive Expenditure Policy. 

 

Officer’s Recommendation 

The Audit and Risk Committee: 

a. Receive the 31 December 2020 quarterly report of Sensitive Expenditure for the 

Mayor and Chief Executive and review for compliance with the Sensitive 

Expenditure Policy. 

 

2.2 Background Summary 

The Sensitive Expenditure Policy approved by the Senior Leadership Team on 17 

September 2019 requires a report of all sensitive expenditure by the Chief Executive and 

by the Mayor to Audit and Risk Committee meetings (clauses 6.3 and 6.4). The policy also 

states that the expenditure items will be reviewed by the Chairperson or the Deputy 

Chairperson of the Audit and Risk Committee for compliance with this policy. 

2.3 Issues 

No issues. 

2.4 Significance and Engagement 

N/A 

2.5 Implications 

Financial 

N/A 

Social & Policy 

N/A 

Risk 

N/A 

 

2.6 Attachments 

A Mayor sensitive expenditure report ⇩   

B Chief Executive sensitive expenditure report ⇩    
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3. EXTERNAL ACCOUNTABILITY: INVESTMENT AND DEBT REPORT 

Type of Report: Operational 

Legal Reference: N/A 

Document ID: 1293270  

Reporting Officer/s & Unit: Caroline Thomson, Chief Financial Officer  

 

3.1 Purpose of Report 

To consider the snapshot report on Napier City Council’s Investment and Debt as at  

28 February 2021. 

 

Officer’s Recommendation 

The Audit and Risk Committee: 

a. Receive the snapshot report on Napier City Council’s Investment and Debt as at 

28 February 2021. 

 

 

3.2 Background Summary 

The snapshot report on Napier City Council’s Investment and Debt as at  

28 February 2021 is shown at Attachment A. 

 

 

 

3.3 Attachments 

A Investment and debt report as at 28 February 2021 ⇩    
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4. WASTEWATER TREATMENT PLANT - OUTFALL PIPE REPAIR 
SUMMARY 

Type of Report: Information 

Legal Reference: N/A 

Document ID: 1295323  

Reporting Officer/s & Unit: Jon Kingsford, Director Infrastructure Services  

 

4.1 Purpose of Report 

To provide Audit and Risk Committee a further update on the repair of the outfall pipe. 

 

Officer’s Recommendation 

The Audit and Risk Committee: 

a. To receive the update as attached. 

b. Provide any further comment or recommendations to Council as they see fit. 
 

 

4.2 Background Summary 

In August 2018 routine monitoring of the Wastewater Outfall identified two seeps from 

around 700m from shore. More information on the nature of these leaks and work 

undertaken as a result of this discovery is contained in the previous report to the Audit and 

Risk Committee on the 9th of December 2020. 

NCC officers informed Hawkes Bay Regional Council of the discovery of the leaks in the 

Waste Water Treatment Plant (WWTP) outfall pipe. This ultimately resulted in an 

abatement notice served on Napier City Council by Hawkes Bay Regional Council (HBRC), 

introducing the risk of prosecution due to non compliance with resource consent 

conditions. 

A report by Beca on the leaks that contained recommendations for repair had been 

accepted by Council. This report was a desktop exercise and the recommendations were 

prepared without a detailed understanding of the sub-sea conditions or the exact nature of 

the leaks.  

Once the specialist dive teams were able to visit and excavate the site of the leaks the 

challenges became known and a bespoke solution could be designed and implemented. 

 

The leaks were located as follows: 

1. In the surge chamber located on the beach reserve at Awatoto, 

2. At a subsea point along the outfall pipe measured as being 630m towards the 

diffusers. 

3. At the site of a pre-existing fibreglass clamp over a pre-existing joint located subsea 

at approximately 700m towards the diffusers along the outfall pipe. 
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The surge chamber leak was found to be as a result of concrete erosion resulting from 

the highly turbulent environment within the chamber that includes high levels of H2S. 

This leak was stemmed through the application of a specialised sealant. 

The leak at the 630m mark was found to be at the site of a previously identified and 

repaired leak. This leak was found to be caused by erosion of the concrete outfall pipe at 

the site of an internal tensioning wire joint. This leak was repaired by the install of a 

bespoke stainless steel clamp that was filled with grout. 

The leak at the site of the fibreglass clamp was found to be a result of failure of the 

clamp caused by age and degradation of the fibreglass, which had been in-situ since 

1984. This leak was repaired by the install of bespoke piles and clamps to provide 

support to the pipe, followed by install of a large steel box which was then filled with 

grout that encased the entire fibreglass clamp. The steel box, support clamps and piles 

are fitted with sacrificial anodes to mitigate corrosion. 

 

The works were carried out utilising in-house NCC resources as well as the services of 

four external contracted companies. 

The four contracted companies were; 

1. Interflow – who provided the advice, product and labour to seal the surge chamber 

leak. 

2. Offshore and Coastal Engineering Ltd (OCEL) – who provided advice and design 

guidance on the two subsea leaks. 

3. New Zealand Diving and Salvage Ltd (NZDS) – who provided the specialist 

commercial diving services, advice and design guidance, and provision of grout and 

grout pumping. 

4. Warner Engineering Ltd – who provided design and fabrication of the bespoke 

clamps piles and casing. 

In-house resources included the WWTP operations team, The Environmental Solutions 

Team, 3 Waters Team and the Design and Projects group. 

Physical works to carry out the repairs commenced with the arrival of the NZDS team on 

20 September 2020 and concluded 1 February 2021.  These works included a full 

inspection and clear out of the diffusers as well as inspection of previous leak repairs and 

a visual surface inspection of the full length of the outfall pipe. 

The Harbourmaster has requested that a marker buoy with night lights be placed at the 

site of the large grout filled box. This is still to be completed. The buoy is being sourced 

from Australia and is to be installed by NZDS in approximately 3 months. 

Formal notification of completion to HBRC has yet to be completed. Informal notification 

was given on 5 February 2021. 

An email has been received from HBRC on 25 February 2021 confirming that a drone 

flight conducted by HBRC over the outfall pipe that day showed no sign of leaks. 
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FIBREGLASS CLAMP REPAIR 
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 630m Leak Repair clamp 
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4.3 Issues 

There are several outstanding tasks, including the installation of a permanent buoy and 

the completion of the abatement notice.  

4.4 Significance and Engagement 

No engagement was required to undertake the repair.   

4.5 Implications 
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Financial 

Contractor costs to date;  

Interflow   $ 19,750.00 

OCEL    $ 12,900.00 

Warner Engineering $ 68,065.71 

NZDS           $ 833,446.74 

Total costs to date (including internal) as captured in NCC GL; 

$1,046,467.17 

Known costs not yet processed: 

$184,446.74    NZDS 

$60,000  NZDS (TBC) – we are awaiting final cost for supply and install 

of grout 

$40,000  NZDS – estimated cost form procurement and install of marker 

buoy 

Estimated Total cost: 

$1.34m 

Three leaks repaired in 8 months at a cost of $1.34m 

Social & Policy 

N/A 

Risk 

Due to the degrade condition of the outfall pipe and the environment in which it is 

located, there is a moderate to high likelihood of further leaks developing. In order to 

reduce the risk of third party damage driving this risk, Council in conjunction with 

Hastings District Council and Pan Pac, have embarked on a process to protect the 

pipeline under the Submarine Cables and Pipelines Protection Act. This process is 

ongoing. 

In addition to the above, the repair method chosen was represented the lowest risk to the 

structural integrity of the existing outfall pipe. 

There is a moderate likelihood of the failure of the pipe before the permanent 

replacement pipe is complete.  In response to this risk being identified, the 3 Waters 

Team have decoupled the programme of work to investigate, design and deliver an 

outfall replacement from the reconsenting of the Wastewater discharge activity and any 

potential upgrade of the Wastewater Treatment Plant. This has enabled the replacement 

project to be brought forward with significant funding being sought in the 2021-31 Long 

Term Plan. 

This project has commenced with a master planning exercise that explores the options 

around future treatment plant capacity requirements to better inform outfall capacity 

requirements. 

There is a low risk to the repaired pipe in the absence of the permanent buoy although a 

temporary buoy is there at present and the Harbourmaster has the GPS coordinates. 
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4.6 Options 

This report is to provide the Audit and Risk Committee with an update on this risk 

related work programme.  There is no recommendation to be made. 

4.7 Development of Preferred Option 

Not applicable 

 

4.8 Attachments 

Nil 
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PUBLIC EXCLUDED ITEMS 
 

That the public be excluded from the following parts of the proceedings of this meeting, 

namely: 

AGENDA ITEMS  

1. External Accountability: Audit New Zealand Management Report 

2. Internal Audit of NCC Procurement (tendering) processes, 

3. Lighting in the City 

4. External Accountability: Long Term Plan 2021-31 Underlying Documents 

5. Napier Aquatic Centre Incident 

 

The general subject of each matter to be considered while the public was excluded, the 

reasons for passing this resolution in relation to each matter, and the specific grounds under 

Section 48(1) of the Local Government Official Information and Meetings Act 1987 for the 

passing of this resolution were as follows: 

General subject of each 

matter to be considered. 

 

Reason for passing this 

resolution in relation to 

each matter. 

 

Ground(s) under section 

48(1) to the passing of this 

resolution. 

 

1. External Accountability: 

Audit New Zealand 

Management Report 

7(2)(c)(i) Protect information 

which is subject to an 

obligation of confidence or 

which any person has been 

or could be compelled to 

provide under the authority 

of any enactment, where the 

making available of the 

information would be likely 

to prejudice the supply of 

similar information or 

information from the same 

source and it is in the public 

interest that such 

information should continue 

to be supplied 

7(2)(g) Maintain legal 

professional privilege 

48(1)A That the public 

conduct of the whole or the 

relevant part of the 

proceedings of the meeting 

would be likely to result in 

the disclosure of information 

for which good reason for 

withholding would exist: 

(i) Where the local authority 

is named or specified in 

Schedule 1 of this Act, 

under Section 6 or 7  

(except 7(2)(f)(i)) of the 

Local Government Official 

Information and Meetings 

Act 1987. 

2. Internal Audit of NCC 

Procurement (tendering) 

processes, 

7(2)(f)(i) Maintain the 

effective conduct of public 

affairs through the free and 

frank expression of opinions 

by or between or to 

members or officers or 

48(1)A That the public 

conduct of the whole or the 

relevant part of the 

proceedings of the meeting 

would be likely to result in 

the disclosure of information 
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employees of any local 

authority, or any persons to 

whom section 2(5) applies, 

in the course of their duty 

for which good reason for 

withholding would exist: 

(i) Where the local authority 

is named or specified in 

Schedule 1 of this Act, 

under Section 6 or 7  

(except 7(2)(f)(i)) of the 

Local Government Official 

Information and Meetings 

Act 1987. 

3. Lighting in the City 7(2)(b)(ii) Protect information 

where the making available 

of the information would be 

likely unreasonably to 

prejudice the commercial 

position of the person who 

supplied or who is the 

subject of the information 

7(2)(f)(i) Maintain the 

effective conduct of public 

affairs through the free and 

frank expression of opinions 

by or between or to 

members or officers or 

employees of any local 

authority, or any persons to 

whom section 2(5) applies, 

in the course of their duty 

48(1)A That the public 

conduct of the whole or the 

relevant part of the 

proceedings of the meeting 

would be likely to result in 

the disclosure of information 

for which good reason for 

withholding would exist: 

(i) Where the local authority 

is named or specified in 

Schedule 1 of this Act, 

under Section 6 or 7  

(except 7(2)(f)(i)) of the 

Local Government Official 

Information and Meetings 

Act 1987. 

4. External Accountability: 

Long Term Plan 2021-31 

Underlying Documents 

7(2)(f)(i) Maintain the 

effective conduct of public 

affairs through the free and 

frank expression of opinions 

by or between or to 

members or officers or 

employees of any local 

authority, or any persons to 

whom section 2(5) applies, 

in the course of their duty 

48(1)A That the public 

conduct of the whole or the 

relevant part of the 

proceedings of the meeting 

would be likely to result in 

the disclosure of information 

for which good reason for 

withholding would exist: 

(i) Where the local authority 

is named or specified in 

Schedule 1 of this Act, 

under Section 6 or 7  

(except 7(2)(f)(i)) of the 

Local Government Official 

Information and Meetings 

Act 1987. 

5. Napier Aquatic Centre 

Incident 

7(2)(a) Protect the privacy of 

natural persons, including 

that of a deceased person 

48(1)A That the public 

conduct of the whole or the 

relevant part of the 

proceedings of the meeting 



Audit and Risk Committee - 26 March 2021 - Open Agenda 

 25 
 

7(2)(h) Enable the local 

authority to carry out, 

without prejudice or 

disadvantage, commercial 

activities 

would be likely to result in 

the disclosure of information 

for which good reason for 

withholding would exist: 

(i) Where the local authority 

is named or specified in 

Schedule 1 of this Act, 

under Section 6 or 7  

(except 7(2)(f)(i)) of the 

Local Government Official 

Information and Meetings 

Act 1987. 
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AUDIT AND RISK COMMITTEE 
Open Minutes 
 

Meeting Date: Wednesday 9 December 2020 

Time: 1.00pm-2.10pm 

2.10pm-2.20pm 

Venue Ikatere Boardroom 

Level 2, Capeview 

265 Marine Parade 

Napier 

 

 

Present John Palairet (In the Chair), David Pearson, Councillor Nigel 

Simpson and Councillor Graeme Taylor 

In Attendance Interim Chief Executive 

Chief Financial Officer (Caroline Thomson) 

Risk and Assurance Lead (Dave Jordison) 

Manager Business Excellence & Transformation (Jane 

Kilgender) 

Director Infrastructure Services (Jon Kingsford) 

Manager People and Capability (Sue Matkin) 

 Shane Twemlow, National Manager, Aon New Zealand  - Item 1 

Administration Governance Team 

 

Apologies  

D Pearson / Councillor Taylor 

That the apology from Mayor Wise be accepted. 

Carried 

 

An apology from Director Corporate Services was noted. 

Conflicts of interest 

Nil 

Public forum  
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Nil 

Announcements by the Mayor 

Nil 

Announcements by the Chairperson 

Nil 

Announcements by the management 

Nil 

Confirmation of minutes 

Councillors Taylor / Simpson 

That the Minutes of the meeting held on 18 September 2020 were taken as a true and accurate 

record of the meeting. 

 

Carried 

  

 

 

AGENDA ITEMS 
 

1. INSURANCE PRESENTATION - AON INSURANCE 

Type of Report: Information 

Legal Reference: N/A 

Document ID: 1267774  

Reporting Officer/s & Unit: Adele Henderson, Director Corporate Services 

Dave Jordison, Risk and Assurance Lead  

 

1.1 Purpose of Report 

To receive the update from Aon Insurance. 

 

At the Meeting 

Mr Twemlow, National Manager for Aon New Zealand displayed a powerpoint 

presentation (Attachment A) providing an overview of Insurance Market and Trends; 

Local Market Conditions; Cost of Natural Disasters; Shared Procurement; Insurance 

Strategy and Emerging Risks. 

It was noted that it would be prudent to increase the insurance excess from $10,000 to 

$100,000 thereby reducing premiums. 

Committee's recommendation 
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D Pearson / Councillor Simpson 

The Audit and Risk Committee: 

i. Receive the verbal presentation from Aon Insurance 

 

Carried 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. MONDAY, 9 NOVEMBER 2020 - FLOOD EVENT REPORT AND UPDATE 

Type of Report: Information 

Legal Reference: N/A 

Document ID: 1266574  

Reporting Officer/s & Unit: Adele Henderson, Director Corporate Services 

Antoinette Campbell, Director Community Services 

Richard Munneke, Director City Strategy 

Jon Kingsford, Director Infrastructure Services  

 

2.1 Purpose of Report 

To provide an update to Audit and Risk Committee on the one in 250 year flood event 

that occurred in Napier 9 November 2020. 

 

At the Meeting 

The Chief Financial Officer, Ms Thomson advised that 27 applications for rates relief 

had been received following the flood event of 9 November 2020.  There were a  further 

16 applications pending Builiding Officers checking to see if they were eligible. 

The Director Infrastructure Services, Mr Kingsford updated the Committee on the flood 

event of 9 November 2020.  Currently there were 141 people in units at the Kennedy 

Park Resort who had been displaced for a longer term. They were the ones that Council 

were aware of as there would be a number of flood affected in particular private 

residences that would not have necessarily been reported through to Council.  
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Large parts of Napier's water system were only built to deal with a one-in-five-year rain 
event - this year's was a one-in-250-year deluge. 

Napier had not been able to upgrade all of its systems since new regulations came into 
force in the 1990s. 

Napier experienced an event far beyond what Council’s network had the capacity to 
deal with so there was no way the infrastructure would have been able to cope with a 
one-in-250 year event. 

The Centennial Hall at McLean Park would require new flooring and there was other 
work that could be undertaken at the same time however, currently there was  no 
funding allocated. 

Discussion and feedback included the following points: 

 There would be learnings from this event and improvement. 

 1 in 50 or 1 in 250 terminology tries to reflect technical probability.  1in 50 

represented a 2% chance that an event could happen every single year. 

 1 in 250 represented a  4% likelihood of an event occurring every single year.  

 The standard was adopted in the late 1990’s and to large extent of Napier’s 

reticulated stormwater network was designed to provide capacity to manage a 1 in 5 

year rainfall event or less. In this case no stormwater network in New Zealand was 

designed to prevent a flooding event experience like Napier on 9 November 2020.  

Committee's recommendation 

Councillors Taylor / Simpson 

The Audit and Risk Committee: 

a. Receive the update on the Napier flood event/Civil Defence Emergency, 9 

November 2020. 

 

Carried 

 

 

3. WASTEWATER OUTFALL REPAIR UPDATE 

Type of Report: Operational 

Legal Reference: N/A 

Document ID: 1266573  

Reporting Officer/s & Unit: Drew Brown, Senior Project Manager 

Adele Henderson, Director Corporate Services 

Jon Kingsford, Director Infrastructure Services 

Dave Jordison, Risk and Assurance Lead  

 

3.1 Purpose of Report 

To provide the Audit and Risk committee an update on the Wastewater Outfall repair 

project. 
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At the Meeting 

Director Infrastructure Services, Mr Kingsford updated the meeting on the progress of 

the repairs to the outfall.  It was envisaged that the repairs would be completed by the 

end of the year.  Discussion with the Hawke’s Bay Regional Council would be held in 

regard to the deadlines for completion of the work. 

 

Mr Kingsford advised that the 700m leak was still leaking due to previous unknown 

elements of past repair attempts.  This has meant repair concepts have continually had 

to be adapted to find a solution.  The pipe will be grouted to seal off the pipe. Divers  

were back on site now and preparing the site again for this repair while final fabrication 

was  being undertaken.  Communication with the Hawke’s Bay Regional Council has 

been undertaken throughout the process.   

Work undertaken to date was $750,000 and it was expected based on timeframes that 

this would be doubled within budget. It cost $36,000 per day for the boat to go out and 

work was dependant on condition. 

Committee's recommendation 

D Pearson / Councillor Taylor 

The Audit and Risk Committee: 

a. Receive the update on the Wastewater Outfall repair project. 

 

Carried 

 

 

4. HEALTH AND SAFETY QUARTERLY REPORT 

Type of Report: Operational 

Legal Reference: N/A 

Document ID: 1267852  

Reporting Officer/s & Unit: Justine Proudfoot, People & Capability Administrator 

Sue Matkin, Manager People & Capability  

 

4.1 Purpose of Report 

The purpose of this paper is to provide the Audit and Risk Committee with an overview of 

Health and Safety activity for the period 1 July to 30 September 2020.  

 

At the Meeting 

The Manager People and Capability, Ms Matkin spoke to the report, highlighting the 

following: 

 One lost time injury when city cleaner broke ankle on Marine Parade 



Audit and Risk Committee - 26 March 2021 - Open Agenda 

 31 
 

 One suspected back strain at Kennedy Park.   

 There were 29 incidents involving employees across Council. 

 There was one injury to a contractor which only necessitated two days off work. 

 12 workers during quarter had been added to the asbestos register which was 

attributed to change of regulations. 

It was noted during the meeting that vinyl t being removed from buildings due to the 

flood event on 9 November 2020 may have asbestos issues.  This could be an issue 

with Council owned buildings and Ms Matkin undertook to check Council properties and 

whether they had asbestos. 

Ms Matkin also advised that staff that had been impacted by the flood and displaced to 

Kennedy Park were being given support where needed. 

Committee's recommendation 

D Pearson / Councillor Taylor 

That Council: 

a. Receive the Health and Safety report as at 31 December 2020. 

Carried 

 

 

5. RISK MANAGEMENT REPORT DECEMBER 2020 

Type of Report: Operational 

Legal Reference: N/A 

Document ID: 1267552  

Reporting Officer/s & Unit: Jane Klingender, Manager Business Excellence & 

Transformation 

Dave Jordison, Risk and Assurance Lead  

 

5.1 Purpose of Report 

To provide the Audit and Risk Committee (Committee) with an update on risk 

management with reference to responsibilities listed in the Audit & Risk Charter; to report 

on high and extreme strategic risks; and to note emerging risks.  

 

At the Meeting 

Manager Business Excellence and Transformation, Ms Klingender spoke to the report 

advising that a review of current risks had highlighted a number of areas for 

improvement. 

A Regional Risk Group had been established, including representation from Napier City 

Council, Hawkes Bay Regional Council and Hastings District Council, to promote a 

consistent approach risk management including common terminology.  

Committee's recommendation 
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Councillor Simpson / D Pearson 

The Audit and Risk Committee: 

a. Receive the Risk Management Report December 2020 

b. Note the Risk Management work being undertaken  

c. Note the current high and extreme risks 

d. Note the emerging risks 

 

Carried 

 

 

 

 

 

 

6. SENSITIVE EXPENDITURE - MAYOR AND CHIEF EXECUTIVE 

Type of Report: Procedural 

Legal Reference: N/A 

Document ID: 966765  

Reporting Officer/s & Unit: Caroline Thomson, Chief Financial Officer  

 

6.1 Purpose of Report 

To provide the information required for the Committee to review Sensitive Expenditure of 

the Mayor and Chief Executive for compliance with Council’s Sensitive Expenditure 

Policy. 

 

At the Meeting 

There was no discussion at the meeting. 

Officer’s Recommendation 

The Audit and Risk Committee: 

a. Receive the 30 September 2020 quarterly report of Sensitive Expenditure for the 

Mayor and Chief Executive and review for compliance with the Sensitive 

Expenditure Policy. 

 

 

 

7. EXTERNAL ACCOUNTABILITY: INVESTMENT AND DEBT REPORT 

Type of Report: Operational 

Legal Reference: N/A 
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Document ID: 966770  

Reporting Officer/s & Unit: Caroline Thomson, Chief Financial Officer  

 

7.1 Purpose of Report 

To consider the snapshot report on Napier City Council’s Investment and Debt as at 31 

October 2020. 

 

At the Meeting 

There was no discussion at the meeting. 

 

 

 

 

Committee's recommendation 

Councillors Simpson / Taylor 

The Audit and Risk Committee: 

a. Receive the snapshot report on Napier City Council’s Investment and Debt as at 31 

October 2020. 

 

Carried 

 

 

8. PROPOSED AUDIT AND RISK COMMITTEE 2021 MEETING CALENDAR 

Type of Report: Operational 

Legal Reference: N/A 

Document ID: 966732  

Reporting Officer/s & Unit: Caroline Thomson, Chief Financial Officer  

 

8.1 Purpose of Report 

To consider the proposed timetable of meetings for the Audit and Risk Committee in 

2021, as detailed below. 

 

At the Meeting 

There was no discussion at the meeting. 

Committee's recommendation 

D Pearson / Councillor Taylor 



Audit and Risk Committee - 26 March 2021 - Open Agenda 

 34 
 

The Audit and Risk Committee: 

a. Receive the proposed timetable of meetings for the Audit and Risk Committee for 

2021. 

 

Carried 

     

 PUBLIC EXCLUDED ITEMS 
 

D Pearson / Councillor Taylor 

That the public be excluded from the following parts of the proceedings of this meeting, 

namely: 

1. Review of Audit and Risk Committee 

Carried 

 

The general subject of each matter to be considered while the public was excluded, the 

reasons for passing this resolution in relation to each matter, and the specific grounds under 

Section 48(1) of the Local Government Official Information and Meetings Act 1987 for the 

passing of this resolution were as follows: 

General subject of each 

matter to be considered. 

Reason for passing this 

resolution in relation to 

each matter. 

Ground(s) under section 

48(1) to the passing of this 

resolution. 

1. Review of Audit and Risk 

Committee 

7(2)(c)(i) Protect information 

which is subject to an 

obligation of confidence or 

which any person has been 

or could be compelled to 

provide under the authority of 

any enactment, where the 

making available of the 

information would be likely to 

prejudice the supply of 

similar information or 

information from the same 

source and it is in the public 

interest that such information 

should continue to be 

supplied 

48(1)A That the public 

conduct of the whole or the 

relevant part of the 

proceedings of the meeting 

would be likely to result in the 

disclosure of information for 

which good reason for 

withholding would exist: 

(i) Where the local authority 

is named or specified in 

Schedule 1 of this Act, under 

Section 6 or 7  (except 

7(2)(f)(i)) of the Local 

Government Official 

Information and Meetings Act 

1987. 

 

  
The meeting moved to Public Excluded Session at 2.10pm 

 

Approved and adopted as a true and accurate record of the meeting. 
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Chairperson  ..................................................................................................................................  

 

 

Date of approval  ...........................................................................................................................  

 

 

 

ATTACHMENT A – Aon Insurance Presentation 
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