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1. COUNCIL HOUSING PROVISION

Type of Report: Operational and Procedural
Legal Reference: N/A
Document ID: 1460520

Reporting Officer/s & Unit: Natasha Mackie, Manager Community Strategies
Adele Henderson, Director Corporate Services

Darran Gillies, Acting Director Community Services

1.1. Purpose of Report

This report summarises the feedback provided by the community on the three options
presented for consultation regarding the future provision of community housing to inform
Council in its decision-making on this matter.

Officer Recommendation

1. That Council makes a decision to progress one of the following options for
implementation in relation to Council’s housing portfolio:

a) Keep all of the existing portfolio (Status Quo) — implement a public / private
benefit approach and implement a cost recovery rent setting policy OR

b) Keep most of the existing portfolio (Part Retain / Part Sell) - implement a
public / private benefit approach, implement a cost recovery rent setting
policy, and use any sale proceeds to kickstart a reserve to lower rates and
rents contribution while also allowing time for other opportunities to be
developed (e.g. new developments) OR

c) Keep none of the existing portfolio (Transfer / Sell) — exploration of the
transfer options (e.g. lease, trust, sell) should be completed prior to a final
proposal through a Long Term Plan or Long Term Plan amendment.

2. Subject to Council’s decision, a full plan will be developed outlining the next
steps, including the specific consultation processes required for the option
selected to progress.

1.2. Background Summary

In 2018, a Section 17A of the Local Government Act 2002 (LGA) review of the housing
activity was completed. This review identified ongoing sustainability issues with the current
delivery model and a detailed review was initiated.

Following the Strategic Review of Housing and subsequent options for its future provision
being developed, Council resolved to consult the community via a Special Consultative
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1.3.

Procedure on 10 March 2022. This consultation has been completed, and sought
feedback from the community on all three options as follows:

e Keep all of the existing portfolio (Status Quo) — Council owns and manages all of
its housing.

¢ Keep most of the existing portfolio (Part Retain / Part Sell) — Council sells its three
social housing villages and develops new units on two of its nine retained
retirement sites.

e Keep none of the existing portfolio (Transfer / Sell) — Council sells or transfers all
of its housing to another entity in the social housing sector.

Consultation was undertaken between 16 March and 20 April 2022.

A summary of consultation activities, including specific initiatives to support current tenants
to engage with the proposals, is attached. SIL Research analysed the submissions,
identifying the key themes emerging from the feedback received. The SIL Research report
is attached.

Consultation summary

This section summarises consultation undertaken. While community feedback is received,
Council’s decision-making should consider the wider context including impacts on those
who did not submit, along with the economic, social and financial information provided.

A total of 286 unique submissions were received, including response from 23% of Council
housing tenants (88 submissions). Several submissions included collective responses
from one of the housing villages, bringing the number of tenants providing feedback to
103. There were 14 submissions made on behalf of groups or organisations. Two
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submissions were received from housing providers, both of whom selected the transfer/sell
option.

The consultation asked submitters two substantive questions:
e Which of the three options they preferred, and

o [f they selected one of the options which would still result in a shortfall to Council,
how they thought that shortfall should be funded, with options given for “100%
rates funded’, “100% rent funded’, or ‘a combination of rates and rent’.

The feedback received about those two components of the consultation is summarised in
the following two sections.

1.3.1. Question One: feedback on the options

The following diagram shows the breakdown of submitters’ preferences in relation to the
three options presented.

24%

Not stated B Part retain / part se! Status quo M Transfer / sell

There was strong support for Council to retain the housing activity in some capacity (72%),
with 51.4% support for keeping the entire portfolio (42% of tenant respondents) and 20.6%
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supporting keeping the retirement housing portion (35.2% of tenant respondents). Of the
103 tenants who submitted, 17% preferred that Council retain the entire portfolio.

Over 45% (46.1%) of all submitters supported the transfer of some or all of the portfolio to
another entity. Of those 25% (25.5%) of the submissions supported the option for Council
to transfer / sell all of its housing.

High level themes expressed by people across these two broad preferences are
summarised in the table below.

Preference Themes

o . e If keeping all of the housing is not possible, at least keep most
Retain in some capacity

e Strong support for keeping housing for older people and those
with disabilities

e Council has a responsibility to protect, particularly older people,
and particularly in the current housing climate

e Lack of maintenance needs to be addressed

e Concern the decision has already been made and/or how the
options would be implemented

e Other providers are better suited to provide this specialist service
Transfer/sell

e Social housing provision was not the responsibility of Council or
ratepayers

e Council should focus and prioritise its other service

¢ Increasing rates to help fund the service would be a burden to
ratepayers, particularly for those on fixed incomes or first time
home buyers with substantial mortgages

e Suggestions about how any sale proceeds could be spent (e.g.
reducing rates by spending it on existing services and projects,
investing in community projects and/or supporting vulnerable
community members, e.g. older people).

1.3.2. Question Two: Feedback on how any shortfall should be funded:

The two options that see Council retaining all of its portfolio (Option One: “Status Quo”) or
part of it (Option Two: “Part Retain / Part Sell”), would result in an annual shortfall over the
forecasted 25-year period per the modelling prepared for Council by consultant PwC.

Regardless of option preferred, the majority of submitters supported a combination of
increased rates and increased rents to cover the shortfalls.
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'

Stalus quo 15.0% 17.0%

Part retain / part se 6.8% 8.5%

Affordability was a key theme identified for consideration. Some tenants identified they
would be comfortable with an increase to their rent if it meant that they could stay in their
flat. There were some tenants who identified they would struggle to pay market rents or
any significant increase to rent.

1.4. Key Submission Themes

Submitters had the option to include comments to give more detail and context to their
submission. Key themes that emerged are summarised below, along with brief comments
from officers where relevant.

1.4.1. Responsibility to provide housing

There were differing views expressed about whether Council should provide community
housing.

Submitters who selected the option to retain some or all of the housing tended to suggest
Council had a responsibility to provide housing to vulnerable members of the community
identifying the role Council had in social development and community wellbeing. They
identified they were supportive of a rates contribution to continue the housing provision.

Those who contradicted this sentiment tended to have selected the transfer / sell option
and suggested others, particularly central government, had the responsibility to deliver
housing for the community and that Council should focus on other priorities. Some
submitters commented that ratepayers should not subsidise tenants, particularly those
ratepayers who were struggling themselves.

1.4.2. Provision of housing to Older People

Many submitters, particularly those that selected the option where the social villages would
be divested, commented that the focus should be on providing housing to older people.
Several identified that Napier's population was ageing and there would be many needing
affordable rental housing in the future. Concern was expressed by some that there would
be nowhere for the new cohort of older renters to go if the portfolio was sold. Council has
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acknowledged this concern by imposing a condition on the sale for the housing to remain
as housing for older people and people with disabilities.

1.4.3. Maintenance

Several submissions referred to housing units not currently complying with the Healthy
Homes Standards.

Officer comment

Council is required to have its whole portfolio comply with the standards by 2024, and since July
2021 all new tenancies had to comply within 90-days of the tenancy starting. The heat pump and
ventilation installation roll-out is underway which complements the work on drainage and insulation
already completed. Council’s portfolio will meet the standards well before the 2024 deadline.

1.4.4. Security and protection for tenants

Some submitters raised concerns about families being placed within retirement villages.
There were particular concerns expressed about villages becoming unsafe with the
placement of tenants with complex situations and needs, and particularly with Kainga Ora
reluctant to terminate tenancies.

Officer comment

The typology of the housing in retirement villages being one bedroom units, with the exception of a
two bedroom unit in Arthur Richards and a three bedroom house on the edge of Greenmeadows
East, preclude the placement of families in retirement units. Council has identified it would place
conditions on any sale of the retirement units for them to remain as housing for older people and
people with disabilities as well as protecting current tenants.

1.4.5. Scepticism

Submissions from tenants were more likely to question the validity of the information
provided and particularly how the current situation had arisen. Comments around the
decision to sell having already been made were more likely to come from tenant
submissions, despite repeated confirmation from the Mayor and Council that this is not the
case.

Officer comment

The PwC modelling used financial and asset information provided by Council and consultants to
forecast future income and costs.

The Funding Policy of 2001 (clause 5.4.10) states that contributions from rates (equivalent to annual
depreciation) was reserved until June 2001.This reserve has been fully utilised.

Council’s housing is a separate cost centre within the financial system. In 2015, a fund was
established to ring fence the housing financials away from the rest of the Council’s financials.
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Item 1

Research into this has identified that only maintenance expenditure was ring fenced at the time,

and this was corrected in 2019, when all of the housing activity was fully ring fenced.

1.4.6. Alternative options

There were a number of alternative options suggested through the submissions, generally
they are a variation on one of the options presented. These suggestions included:

Alternative option
suggested

Detail

Officers’ comment (if relevant)

Transferring the
operation of the
service

A suggestion to contract the operation of the
service to a private tenancy provider was
made, with another suggestion to create a
standalone unit to run the service.

These suggestions cited that costs would be
significantly reduced and service increased.
In both these suggestions it appears that
Council would still own the asset and as
such could retain responsibility for the asset
condition, and corporate overheads would
need still need to be funded

Should Council opt to retain
housing, there may be appetite to
investigate these suggestions
further, particularly the standalone
unit which would align to the
option presented where Council
owns and manages the housing.
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Use ‘Three Waters’

There was a suggestion that the funding the

quality/quantity

money Government will provide to Council as part
of the Three Waters Reform could be utilised
for the housing activity.

Improve Some submitters noted the housing

shortage and rising demand for affordable
rental housing for older people. They
suggested Council needed to improve the
quality of housing it offered and also to
increase its portfolio.

Expand eligibility

There were a couple of submitters who

The Part Retain / Part Sell option

support.

criteria suggested an expansion of the criteria to identifies redevelopment of the
increase the mix of tenants to include those | Hastings / Munroe village and for
who can afford to pay more e.g. working it to become a market rental
families to generate more income. village to generate increased
income.
However, there were many submitters who
were concerned about mixing families in with
older tenants
Lobby Central Some submitters suggested Council lobby Council has lead several remits,
Government the Government for central government supported by a large number of

other councils, to the Government
for it to consider changing the
application of the Income Related
Rent Subsidy to include councils
as well as providing other support
in order for councils to retain the
provision of community housing.
There is no indication of any
change in government policy.

10
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Wait

One submitter suggested Council should
wait until the Local Government Reform
process was completed before exiting the
housing activity.

This matter was identified as a
consideration for Council in the
February report. A draft report on
the Local Government reform for
public consultation is due in
September 2022. This should
provide information on the
direction the reform may take and
allows for adequate time for
adjustments to the option
pathway the Council selects,
before implementation makes the
decision irreversible.

Note that a September publication
date will coincide with the period
before the 2022 triennial election

Sale through the
open market

Suggestions to sell homes to first home
buyers or to investment syndicates were
offered

Separation through subdivision
could be difficult given the
typology of the homes (attached
in blocks) along with communal
land areas. Challenges may arise
with villages containing multiple
owners.

11




Ordinary Meeting of Council - 18 May 2022 - Open Agenda

Item 1

Lease

A submission from Soho Group proposes an
initial ground lease arrangement, with the
option to purchase some sites in the future.
The Soho Group would then demolish a
small number of units and rebuild (to a
higher density) to achieve growth to around
833 units — a doubling of capacity

This proposal appears to fit
predominately into the transfer /
sell option with all of the buildings
being transferred, but Council
having the opportunity to retain
some of the land.

The submission is silent on
whether a sale of the buildings is
intended.

Future use of any leased land
would be limited given the
development intentions.

The proposal identifies the
proposed conditions regarding the
retention of current tenants and
the future use of the current units
would be able to be met.

Should the option pathway be to
transfer some or all of the
portfolio, the proposal from Soho
Group, and potentially others,
could be further explored.

The option to lease the portfolio
(housing and land) to a
Community Housing Provider was
tested through a market sounding
exercise with a range of providers
with little appetite being shown
given the inability to utilise the
asset for further development
and/or financing. However,
Emerge submitted that it could be
interested in a lease arrangement
for the Social villages.

Establish a Housing
Trust

A few submissions suggested Council
instigate the establishment of a Trust that
could become a Community Housing
Provider, gifting the portfolio to the Trust.
There was reference to the idea of several
local councils pooling their portfolios
together through a regional Trust.

This is an option that is included
in the Transfer / Sell option with
the acknowledgment that such a
Trust would take some time to
establish and would require
agreement from other councils
(for a regional approach).

12
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Maintain / Upgrade | Several submitters identified their preference
was to use any sale proceeds from the
divestment of the social villages to reinvest
in the remaining villages. Some said there
was no need to develop new units, while
others thought new development could be
done later. One submitter suggested the
Hastings/Munroe St village could be
included in the social village sale given the
relative ease of relocating four tenants.

1.5. Significance and Engagement

The next stage of proposed consultation impacts differ between the option pathways. The

consultation methods are driven by legislation and/or policy.

The following table summarises the consultation approaches for each option. If a rent
setting change is required, an amendment to the operational policy can be made. Where

a rates contribution is required policy changes are required to the Revenue and Financing

Policy and the rates caps. If the transfer of ownership or control is preferred, this must be

exercised through Council’'s Long Term Plan (‘LTP’) (or and LTP amendment process).
The options that involve development of sites of significance for Maori provide
opportunities for partnership and consultation with mana whenua is vital.

Once an option pathway is selected, a full Consultation Plan will be developed within the

broader project planning process.

OPTION

Rent change Rent change
Rates change Rates change

- Combination of
Combination of rents
rents and rates

and rates change

change

Sale of Some :
Sale of All Villages
WEGLES

Consultation

60 day notice to tenants

1 September 2022

Annual Plan 2023/24 or LTP

amendment consultation

By 1 July 2023

60 day notice to tenants
1 September 2022 (rent)

Annual Plan or LTP amendment
2023/24 consultation

By 1 July 2023 (rates)

LTP amendment
Or
Next scheduled LTP

By 1 July 2024

13
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1.6. Financial Implications

The current delivery model requires Council to loan fund anticipated shortfalls of
approximately $2.2 million P/A, identified as a short term measure in the LTP 2021-31 until
a decision could be made regarding the future provision of housing.

Should the Council elect to keep all or most of its community housing, an increase to rates
and / or rents is required to fund the projected annual operating shortfalls. Actual
expenditure, particularly on repair, maintenance or renewal may vary from the SPM
modelling and, should they occur earlier, would be challenging to complete given the lack
of cash reserves and the time needed to build these up. This could be addressed by loan
funding for early deficits while a reserve fund is built up. The ‘lumpiness’ of the expenditure
is also difficult to manage from year to year. The following graph illustrates the fluctuating
costs for the keeps all scenario.

Annual cost to be funded
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$10m
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Sm
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The usual practice of ‘smoothing’ can be applied to address this issue, whereby reserves
can be built up over time to respond to fluctuating costs. In order to achieve this over the
25 year period in the model, it has been estimated that income of $6.4 million is required
annually to build a reserve to pay for current costs and anticipated costs over time (keep
all option) or $4.5 million (keeps most option — with no development). The following graph
shows how the costs and revenue would accumulate for the ‘keeps all’ scenario on this

basis.
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1.6.1. Value of portfolio

An assessment of the portfolio was undertaken in April 2022 in order to provide up to date
valuation information to include in the modelling for the options involving the transfer of the
portfolio. The following table also identifies the market valuation figures utilised in the PwC
review (2020) as well as rating valuation material.

Village Market Valuation 2022 (HBU] Market Valuation 20221 Market Valuation 2020| Rating Valuation 2020
Wellesley 8,445,000 8,120,005 6,250,000 3,990,000
Nelson 3,900,000 3,840,000 2,860,000 2,120,000
Carlyle 9,455,000 9,600,000 7,045,000 4,900,000
Total Social 21,800,000 21,560,005 16,155,000 11,010,000
Greenmeadows East 14,315,000 12,480,000 9,245,000 3,730,000
Arthur Richards 12,885,000 13,000,000 8,055,000 3,160,000
Rangi Marie 4,565,000 4,560,000 2,985,000 1,740,000
Otatara 3,660,000 3,600,000 2,265,000 940,000
Oriel 5,260,000 5,300,000 3,065,000 1,660,000
Henry Charles 18,600,000 18,630,000 11,095,000 5,550,000
Hastings/Munroe 1,610,000 1,220,000 965,000 1,160,000
Centennial 10,155,000 10,000,000 6,615,000 3,250,000
Coventry 8,235,000 7,905,000 4,905,000 2,580,000
Total Retirement 79,285,000 76,695,000 49,195,000 23,770,000
Total 101,085,000 98,255,005 65,350,000 34,780,000

HBU - Highest and best use

1.6.2. Policy adjustments
Revenue and Financing Policy

In order to introduce a new funding mechanism to allow a partial contribution to the activity
from rates, the Housing section in the Revenue and Finance Policy will require adjustment
to identify the public / private percentage split.

Considerations have been made against requirements in section 101 of the LGA, analysis
of financial information including funding requirements, tenant income and benefits, and
market rent parameters. The outcome of this process identifies a split of 25% public (rates)
to 75% private (rent) split. The assessment is attached.

Any adjustment to the Revenue and Financing Policy would require consultation which
would be undertaken in conjunction with the Annual Plan 2023/24 Consultation process.

1.6.3. Rent Setting Policy

Current rental income does not sustain the housing activity and if the shortfalls are not fully
met by rates, a rent increase and rent setting policy change is required.

Typically there are three different types of rent setting policies that are used in councils:
1. Percentage of Market Rent:

Subsidies are provided by charging less than the full market rent. The percentage of
market rent is set considering rent affordability and cost recovery. Percentages used
by other councils range between 60% and 90%. This approach requires regular
market rental review and in the recent market, can result in large rent increases
which often results in pressure to reduce percentages (increase subsidies) or freeze
rents which in turn result in rents becoming significantly out of sync with the market
and rental policy.

2. Proportion of Tenant income (current setting):
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This is Council’s current setting. The proportion is set in line with what is considered
an ‘affordable’ level — 30% of income. The income received through this setting does
not cover the cost of the activity. This rent setting approach within the social housing
portfolio relies on up to date accurate information being provided by tenants and has
resulted in situations where tenant’s rent is under $100pw for 2 and 3 bedroom
properties.

There is a lower level of certainty around total income levels with this approach as it
is highly dependent of the make-up of the tenant cohort at the time.

3. Cost Recovery (preferred setting):

Rents are set to cover the projected costs of the activity. Rents still need to be within
market rent parameters. Because costs fluctuate from year to year, it would be
necessary set an ongoing annual requirement to smooth costs and to build up a
reserve. This would result in some year’s income being over the expenditure and
vice versa.

Financial modelling for this approach has been completed. This approach provides
more certainty of income, with income covering present and future costs and would
be less affected by the rental market increases. Given the uncertainty and variability
around market rents and the unsustainability of the current rent policy, the cost
recovery approach is recommended should Council retain all or most of its housing.
Cost recovery modelling is already adjusted for inflation, therefore a review of cost
recovery requirements could take place alongside the LTP budget development
process (every three years), where costs and asset condition assessments can be
considered.

1.6.4. Accommodation Supplement

Tenants receive any applicable Accommodation Supplement (AS) directly from the
Ministry of Social Development (MSD). The AS is determined by a number of factors
including rent amounts, income and benefit types. An individual and whanau situation is
assessed and the entitlement is granted. Council does not collect information about its
tenants access to AS, however, indicative information from MSD according to the main
benefit types applicable to Council tenants has been utilised to assess rent amounts that
could address the sustainability issues with Council ownership, without creating
unreasonable affordability issues, using the public / private split assessment as a basis.
The examples are provided in the Development of Options section of this report.

1.6.5. Rates

Should either retention option be favoured (Option One: “Status Quo” or “Option Two: Part
Retain / Part Sell”), a contribution from rates has been established as required in
recognition of the public / private benefit split and the purpose of the activity to provide
affordable rental housing. The current modelling identifies that the 25% / 75% split will
breach the rates caps of 9.7% for 2023/24 set in the current LTP. The effects are identified
in the table below — percentages in brackets show the required amended rates cap for
each of the options.

Rates Cap | Keeps All Keeps Most

& projected (without new development)

16
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1.7.

increase
2023/24
25/75 split* 100% rates | 25/75 100%
split rates
9.7% 2.4% 3.8% 1.6% 2.3%
(total rates) | (12.1%) (13.6%) (11.3%) (12%)

25/75 split (cost recovery model) — total cost of service
* based on 95% occupancy

100% (current income based rent model) - total cost minus current income = deficit
(funded by rates)

Includes reserve requirement

A rates impact resulting from the decision would be consulted on as part of the 2023/24
Annual Plan Consultation, where the rates cap amendment would also be identified.

Social & Policy Implications

The question of whether or not Council should provide community housing was introduced
through the consultation process. There were differing views submitted. Those who
preferred Council’s retention of housing tended to comment that Council had a
responsibility/duty to look after vulnerable residents, while those who preferred Council to
transfer the housing tended to comment that Council had no role to play in providing
housing — that it was a central government responsibility. It is noted, that the preference
appears to be that Council provides housing for older people and people with disabilities.

Council is a key contributor to community wellbeing, and secure and affordable housing is
considered a key driver of wellbeing. Councils have several instruments to influence
access and availability of housing. Some councils provide low cost rental housing directly,
like Napier, while others have either never provided housing or have opted out of providing
housing. There is still a significant demand for affordable rental housing, even where
councils provide community housing.

The future provision of housing potentially impacts current and future ratepayers. It was
noted in the submission feedback, that a rates contribution may require those who are
financially challenged to subsidise those who are equally or less financially challenged.
While this could be the case, the land and buildings associated with the housing service,
are assets owned by the community. As with other Council assets, they form part of
Council’s balance sheet, enabling the ability for Council to raise loans.

A consideration for Council in its decision-making are the government reforms underway
and the potential impacts of the transference of Three Waters and any changes to the role
and function of local government moving forward. Opting out of community housing may
diminish Council’s status should more emphasis be placed on councils taking a greater
role in the provision of local community infrastructure (e.g. housing) in the future.

Tenant welfare is a key consideration for Council in this process. It is acknowledged that
this process has caused anxiety for some. Submissions from tenants, in particular, confirm
there is concern about the ongoing security of tenancy. The conditions for any sale are
aimed at protecting current eligible tenants and this continues to be communicated.

17
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1.8.

1.9.

Risk
1.8.1. Information Currency

The PwC report that was used to arrive at the three options presented for consultation,
was based on the most up to date information at the time. Some pricing, particularly with
reference to the new development proposals, has increased significantly in the intervening
period. Challenges with securing contractors for construction and supply chain issues are
also occurring, driving costs up and capacity down.

Efforts have been made to update some information for this report including the provision
of new market valuations (including rental valuations), accommodation supplement
indications, rent setting options, historical information searches, legal advice and
government policy intentions.

It should be noted once an option is selected, further analysis will be undertaken in order
to develop a detailed project implementation plan.

1.8.2. Local Government Reform

Opting out of community housing may diminish Council’s functions at a time when the
Government is reviewing the purpose and function of local government entities. However,
any decision to transfer Council’s housing will take at least 12 months to initiate. This
allows Council to reconsider its position, should the reforms lean towards councils taking
a greater role in housing provision, when the Government consults in September 2022.

1.8.3. Long Term Plan Amendment

The options that involve transferring part or all of the housing assets could be dealt with
through an LTP Amendment or through the next LTP (in the cycle). An LTP amendment
requires additional resourcing and funding of approximately $160,000, with no current
budget provision. An amendment assesses matters in isolation. As there are several other
projects outside of housing that are currently unfunded, collating all of these within one
LTP amendment process could be considered.

Risks associated with each option are detailed within the options section.

Options
The options available to Council are as follows:

a. Select one of the following three options for Council’s housing portfolio, to progress
to implementation (preferred):

i. Keep all of the existing portfolio (Status Quo) — the preference is to implement a
public / private benefit approach and implement a cost recovery rent setting
policy OR

ii. Keep most of the existing portfolio (Part Retain / Part Sell) - the preference is to
implement a public / private benefit approach, implement a cost recovery rent
setting policy, and use any sale proceeds to kickstart a reserve to lower rates
and rents contribution while also allowing time for other opportunities to be
developed (e.g. new developments) OR

iii. Keep none of the existing portfolio (Transfer / Sell) — exploration of the transfer
options (e.g. lease, trust, sell) should be completed prior to a final proposal
through an LTP or LTP amendment OR
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b. Do not select an option to progress to implementation — this option would require
ongoing loan funding to manage the housing activity. Given loan funding was put in
place on a temporary basis until a decision on the provision of housing is made,
further consultation would be required. Loan funding without a plan for sustainability
breaches Council’s balanced budget requirement. This option does not address the
issues raised during the review process.

1.10. Development of Preferred Option

The selection of a preferred option is a decision for Council. The implications of each of
the three options are summarised in the following section.

1.10.1. Keep All — Status Quo

This option continues to provide housing at current levels of service (377 units). Changes
in the Residential Tenancy Act have meant the complexity of providing tenancy
management services has increased which necessitates an increase in staffing levels if
the service is retained. This option does not result in any additional housing, although
there may be potential new development on the Hastings / Munroe and Greenmeadows
sites through partnerships and through any government funding should that become
available in the future.

Just over 50% (51.4%) of the total submissions and 42% of submissions from tenants
support this option. The preference to fund the shortfall was through a combination of an
increase to rates and rent (63%). The comments provided to support this view were
centred around the feeling that Council has responsibility to provide for and protect
vulnerable tenants.

Financial impact

To enable this option to attain sustainability, a reserve fund needs to be built to address
the fluctuation of costs year on year. Should costs occur earlier than sufficient reserve
funds are available, interim loans may be required and/or work may need to be
reprioritised.

Modelling has identified an estimate of $6.4 million pa, each year for 25 years, is required
to enable this option to be feasible.

The following table identifies the financial impacts under the three funding options.

Funding Option

Tenant (1bd — single)* pw

Ratepayer (per average
household per annum)

100% Rates

No impact

3.8% ($102.60)

100% Rent

$340 pw (168% increase)

No impact

25% Rates / 75% Rent
(preferred)

$250 pw (97% increase)

2.4% ($64.80)

*pefore any accommodation supplement

Preferred funding model

The cost recovery model with a rates / rent split is the preferred option. This is supported
by the Section 101 review provided. The 100% rent model challenges the objective to
provide affordable housing with rents being 73% of income (or 51% after AS), while the
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split model delivers 54% of income (or 35% after AS) — based on the Superannuation

Single rate.

The following table shows the financial impact of the rents under the two options affecting
tenants both before and after accommodation supplement is factored in. Note
accommodation supplement amounts vary according to individual and household
situations — the calculations below are based on bands available related to benefit types.

Before AS After AS

Rent* % income Rent* % income
100% Rent
Single Retiree $340 73% $235 51%
Retiree HH $544 76% $389 55%
Single SL $340 94% $235 65%
Split
Single Retiree $250 64% $171 35%
Retiree HH $400 56% $245 34%
Single SL $250 69% $145 40%

HH — Couple / Household

SL — Supported Living
Payment

Split — 25% rates / 75% rent

*Based on rent for a one bedroom property

**based on current typology formula HH are charged 60% more rent than singles

Consideration to rents payable by people receiving Supported Living Payment (people
with disabilities) should be considered, as a disparity occurs with income percentages
due to the lower benefit rate they receive.

Implementation

Increased rents are able to be actioned by issuing a 60 day notice as required by the
Residential Tenancies Act. Any rates component will require consultation and
amendment to the Annual Plan 2023/24 on the rates increase and corresponding rates
cap increase and may require an amendment to the Revenue and Financing Policy,
which if significant, would require consultation. Any deficits occurring until full

implementation is achieved can be funded through loan funding which is already in place.

Accommodation Supplement amounts will vary between tenants. MSD are able to
provide assistance and information around entitiements.

The rent increase after the estimated Accommodation Supplement is approximately 35%.

Council could consider phasing the increase over two years, this would require a
continuation of loan funding to fund the gap in the first year.

Longer term implications

Keeping all of the housing provides opportunity for a range of options in the future

including:

o Review of service levels / operating practises — further review of costs and how
efficiencies may be gained through contract and service level agreement

reviews.
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e Revisit options for shared services — as a number of councils consider their
housing delivery options, there may be opportunities for Council to lead a shared
service model for other councils — which could be a pre-cursor for a regional
housing entity.

¢ Redevelopment/ new development — partnership and funding opportunities may
arise in the future which could enact the development opportunities identified
during the Strategic Housing Review with consideration of other sites as well.

Other:

Renewal — while this option allows for the projected asset maintenance and repair to be
completed including the replacement of component parts, full renewal may still be
required in the future. Consideration of funding requirements are still necessary in the
medium term.

1.10.2. Keeps Most — Part Retain / Part Sell

This option retains 300 retirement units in eight villages, selling (transfer) the three social
villages to an entity within the social housing sector, and using the proceeds to redevelop
two sites creating 49 new units. This option focuses Council’s housing service on the
provision of housing to superannuatants and people with disabilities. The city fringe
villages (the three social and the Hastings /Munroe site) lend themselves to higher
density redevelopment.

Updated market information estimates the value of the three villages has risen from
$16.1 million in 2020, to $21.5 million. A sale to an entity in the social housing market is
most likely to occur on a Discounted Cashflow basis (DCF). Consultation with Kainga
Ora, indicated that this is also the basis they would consider if the opportunity was one
they would pursue.

In the intervening period from when this option was modelled, construction costs have
escalated and contractor and supply availability has become challenging. Should this
option be selected, there is a risk that development costs may be far more than originally
estimated and actual sale proceeds are unknown.

Just over 20% (20.6%) of the total submissions and 35% of submissions from tenants
support this option. There was a strong preference to fund the shortfall through a
combination of an increase to rates and rent (79.7%). The comments provided to support
this view were centred around the feeling that Council has responsibility to provide for
and protect vulnerable tenants. There were comments suggesting that Council should
focus on providing housing to older people rather than providing social housing. A
number of submissions suggested the sale proceeds should be used to improve the
remaining villages rather than for new units.

Financial impact

To enable this option to attain sustainability, a reserve fund needs to be built to address
the fluctuation of costs year on year. There is an opportunity to use any sale proceeds to
kickstart the reserve fund, reducing the risk of not having sufficient funds to cover early
shortfalls and reducing income requirements. Loan funding is still an option until a sale
could occur (earliest late 2023) or should there not be enough in the reserve at the time
to cover costs. Reserving the sale proceeds allows Council to recast the redevelopment
modelling based on current costs and/or delay development until sufficient reserves are
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built up or when the conditions are more conducive. This approach may also provide
leverage for partnership and funding opportunities that would support portfolio expansion.

Modelling has identified an estimate of $4.5 million pa, each year for 25 years, is required
to enable this option (part retain/part sell) to be feasible. This includes reserving the sale
proceeds. This approach means there are less tenants (305) that pay rent. The following

table identifies the financial impacts under the three funding options.

Funding Option

Tenant (1bd — single)* pw

Ratepayer (per average
household per annum)

100% Rates

No impact

2.3% ($62.10)

100% Rent

$302 pw (137% increase)

No impact

(preferred)

25% Rates / 75% Rent

$227 pw (79% increase)

1.6% ($43.20)

*before any accommodation supplement

Preferred funding model

The cost recovery model with a rates / rent split is the preferred option. This is supported
by the Section 101 review provided. The 100% rent model challenges the objective to
provide affordable housing with rents being 65% of income (or 43% after AS), while the
split model delivers 49% of income (or 34% after AS) — based on the Superannuation

Single rate.

The following table shows the financial impact of the rents under the two options affecting
tenants both before and after accommodation supplement is factored in. Note
accommodation supplement amounts vary according to individual and household
situations — the calculations below are based on bands available related to benefit types.

Before AS After AS

Rent* % income Rent* % income
100% Rent
Single Retiree $302 65% $197 43%
Retiree HH $483 68% $328 46%
Single SL $302 84% $197 55%
Split
Single Retiree $227 49% $157 34%
Retiree HH $363 51% $208 29%
Single SL $227 63% $139 39%
HH — Couple / Household | SL — Supported Living Split — 25% rates / 75% rent

Payment

*Based on rent for a one bedroom property
**based on current typology formula HH are charged 60% more rent than singles

Consideration to rents payable by people receiving Supported Living Payment (people
with disabilities) should be considered, as a disparity occurs due to the lower benefit rate

they receive.

Implementation

Increased rents are able to be actioned by issuing a 60 day notice as required by the
Residential Tenancies Act. Any rates component will require consultation and
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amendment to the Annual Plan 2023/24 on the rates increase and corresponding rates
cap increase. Any deficits occurring until full implementation is achieved can be funded
through loan funding which is already in place.

Accommodation Supplement amounts will vary between tenants. MSD are able to
provide assistance and information around entitiements.

The rent increase after the estimated Accommodation Supplement is approximately 25%.
Council could consider phasing the increase over two years, this would require a
continuation of loan funding to fund the gap in the first year.

The housing portfolio is listed as a Strategic Asset and as such the sale or transfer of
villages would need to be enacted through a LTP or LTP amendment. At that time,
indications on how any sale proceeds would be dealt with can be made. One of the
villages, Carlyle Street, is included in the Napier Borough Endowments Act 1876 (NBEA).
Legal review of the NBEA with regards to a potential sale concluded that:

“there were legally compliant pathways available for each of the proposed options.
Importantly, there are strategy options and implementation pathways that are potentially
able to preserve, and make workable the spirit and intent of the original endowment
purposes (some of which are currently ineffective) which focus on benefits to the
community.”

A review of the archives has identified at least three disposals of endowment land. Some
of these sales were enacted as a result of Council instigated new legislation that
permitted the sale of the portion of the endowment land they sought to divest. There is
therefore a precedent for this type of action.

Should Council wish to divest the Carlyle St village and/or the other endowment land site
(Hastings / Munroe), it is recommended legal assistance be sought to guide this process.

Property services would also be required to assist with any sale process.
Longer term implications

Keeping most of the housing provides opportunity for a range of options in the future
including:

e Review of service levels / operating practises — further review of costs and how
efficiencies may be gained through contract and service level agreement
reviews.

e Revisit options for shared services — as a number of councils consider their
housing delivery options, there may be opportunities for Council to lead a shared
service model for other councils — which could be a pre-cursor for a regional
housing entity.

¢ Redevelopment/ new development — partnership and funding opportunities may
arise in the future which could enact the development opportunities identified
during the Strategic Housing Review with consideration of other sites as well. In
the meantime the sale proceeds can be held in reserve to either cover costs of
the service or future redevelopment. Using it to cover service costs brings the
rent and rates increases down.

Other:

o Renewal — while this option allows for the projected asset maintenance and repair to be
completed including the replacement of component parts, full renewal may still be
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required in the future. Consideration of funding requirements are still necessary in the
medium term.

o Irreversibility of land transfer — apart from the ‘first right of refusal’ condition, once the
properties are sold, they are removed from Council (community) ownership.

1.10.3. Transfer / Sell

This option would see all 377 units transferred to another entity. Council has already
identified its preference is for any sale to be to another entity in the social housing sector,
thereby retaining and potentially increasing the availability of community housing in the
city. Council also identified the following covenants on any transfer:

e Ensure existing tenancies, under the current (or better) terms and conditions,
remain in place

e For the portfolio (in perpetuity) to be used to provide housing to retirement or
community tenants, and

e That the Council retains the right of first refusal (on the same sale conditions e.g.
basis for sale price) if the buyer was to sell the portfolio.

Just over 25% (25.5%) of the total submissions and 17% of submissions from tenants,
support this option. The comments provided to support this view reflected concern for
increasing burden to ratepayers and increased rates, along with a belief that another
provider was better suited to provide the service. A quarter of comments submitted that
social housing was not a Council / ratepayer responsibility. A third of comments
suggested the housing should remain focused for older people and people with
disabilities. There was concern expressed that this option may not afford current tenants
any protection from rent increases or tenancy termination. As well, a number of
comments identified a concern about the nature of future tenants and their potential
effect on the character of the villages. These concerns have been considered by Council
in the development of the proposal, and has resulted in the conditions they have
identified for any sale (above).

There were suggestions made as an alternative to selling the portfolio as follows:

e Establish a Housing Trust / CHP — transferring the portfolio to a Trust would
require the entity to be completely independent of Council in order for it to
successfully operate as a CHP. The assets would likely need to be ‘vested’ to
the Trust resulting in no sale proceeds. The forecast costs and liabilities would
be removed from Council.

o Lease — two submitters suggested interest in lease arrangements. Any lease
arrangement would need to ensure a net positive financial impact for Council.

Financial Impact

A market sounding process was undertaken as part of the Strategic Housing Review.
This identified the sale price would more likely be aligned to a Discounted Cashflow
approach rather than achieving a market value (including highest and best use) price,
given the type of entities Council wished to sell to. The above covenants may also further
impact on the price that could be achieved. Any better estimates of sale proceeds can
only be indicated by entering into a process to sell.

While direct operational costs would be eliminated, e.g. labour, there will be residual
internal costs (stranded overheads) that will need to be spread across the remaining
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business units requiring a rates contribution. However, if the sale proceeds are invested
or used to pay off debt, there will be no impact as the table below shows.

Transfer — Social Housing Sector Ratepayer Ratepayer
(based on (based on $50m and 2%
$40m and 2% | interest rates)

interest rates) | 555 parket valuation

Residual costs 0.6% 0.6%

Return on investment of sale proceeds -1% -1.4%
Repayment of Council (reduction in interest -1% -2.1%

rates)

Net rates saving -0.4% -0.8% if invested

-1.5% if repaying debt

A sale to a Community Housing Provider would not necessarily result in a reduction of
rent for sitting tenants as they generally do not have access to the Income Related Rent
Subsidy (IRRS) that provides for a rent rate of 25% of tenant income. However, it is
understood that Kainga Ora may have immediate access to the IRRS for eligible tenants.

Implementation

The implementation of this option requires a transfer pathway (e.g. lease / trust / sell) to
be selected in order for a detailed implementation plan to be developed.

The housing portfolio is listed as a Strategic Asset and as such the sale or transfer of
villages would need to be enacted through a LTP or LTP amendment. At that time,
indications on how any sale proceeds would be dealt with can be made. The Carlyle
Street and Hastings / Munroe villages are included in the Napier Borough Endowments
Act 1876 (NBEA). Legal review of the NBEA with regards to a potential sale concluded
that:

“there were legally compliant pathways available for each of the proposed options.
Importantly, there are strategy options and implementation pathways that are potentially
able to preserve, and make workable the spirit and intent of the original endowment
purposes (some of which are currently ineffective) which focus on benefits to the
community.”

A review of the archives has identified at least three disposals of endowment land. Some
of these sales were enacted as a result of Council instigated new legislation that
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permitted the sale of the portion of the endowment land they sought to divest. There is
therefore a precedent for this type of action.

Should Council wish to divest these villages, it is recommended legal assistance be
sought to guide this process.

Property services would also be required to assist with any sale process.

Given a transfer may take some time, Council may wish to consider rent / rates increases
to cover the intervening forecast deficits or continue to loan fund these until a transfer
can be achieved.

Longer term implications

e Removal of the assets from Council’s balance sheet, however the amount is not
material enough in of itself to affect Council’s ability to raise new loans, even if
the Three Waters assets were also removed. Currently, Council is able to access
$256 million in lending, removing the housing asset would result in a reduction
of $6 million to this figure.

e The sale of the housing assets will improve Council’s balanced budget position,
with the removal of both the housing activity’s income and expenditure (which
exceeds income). However, the net effect does not allow a balanced budget to
be achieved until Year 10 as currently forecast in the LTP 2021-31.

o Irreversibility of land transfer — apart from the ‘first right of refusal’ condition, once
the properties are sold, they are removed from Council (community) ownership.

Attachments

SIL Consultation Summary Report

Market Valuation 2022

Consultation Summary

Section 101 Assessment

Summary of Submissions

Submissions — All Forms (Under separate cover 1)

OOl WN P

26


../../../RedirectToInvalidFileName.aspx?FileName=CO_20220518_ATT_697_EXCLUDED_EXTRA.PDF#PAGE=2

SIL Consultation Summary Report

Napier City Council
SIL Research

| Council Housing Provision
Community consultation

May 2022

Ll

Item 1 - Attachment 1

L RESEARCH

Extraordinary Meeting of Council - 18 May 2022

W NAPIER




SIL Consultation Summary Report

Contact: Dr Virgil Troy 06 834 1996 or virgiltroy@silresearch.co.nz

Research is undertaken to the highest possible standards and in accord with the
principles detailed in the RANZ Code of Practice which is based on the ESOMAR
Code of Conduct for Market Research. All research processes, methodologies,
technologies and intellectual properties pertaining to our services are copyright
and remain the property of SIL Research.

Disclaimer: This report was prepared by SIL Research for the Napier City
Council. The views presented in the report do not necessarily represent the
views of SIL Research or the Napier City Council. The information in this report
is accurate to the best of the knowledge and belief of SIL Research. While SIL
Research has exercised all reasonable skill and care in the preparation of
information in this report, SIL Research accepts no liability in contract, tort, or
otherwise for any loss, damage, injury or expense, whether direct, indirect, or
consequential, arising out of the provision of information in this report.
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EXECUTIVE SUMMARY

Between 16 March and 20 April 2022, the Napier community was consulted regarding Napier City Council's housing provision.

The Council owns and operates 377 community housing units across 12 locations in Napier. The aim of this consultation was to
identify the community’s preference on three available operational options (i.e. part retain / part sell, status quo, and transfer /
sell) before a decision on the future of these housing units was made.

The community consultation was conducted via print media and Council’s website ('Say It Napier'), promoted through various
traditional and social media channels.

A total on n=286 unique responses were received; 88 individual submissions were received from Council housing tenants.

14 (4.9%) submissions were made on behalf of various groups and organisations, including collective responses from one of the
Council’s retirement villages.

Overall, 51.4% of submitted responses selected the 'Status quo' option; 25.5% selected the ‘Transfer / sell’ option, and 20.6%
selected the 'Part retain / part sell’ option.

42.0% of Council housing tenants’ selected the ‘Status quo’ option; 17.0% selected the 'Transfer / sell’ option, and 35.2% selected
the 'Part retain / part sell’ option.

A ‘combination of rates & rent’ was the preferred method to fund the projected shortfall.

74% of respondents provided some form of qualitative (free-text) comments in addition to their responses. The belief that
the Council has a ‘Duty / responsibility to protect and provide for tenants and vulnerable residents’ was the most cited
concern across respondents overall.
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METHODOLOGY

BACKGROUND AND OBJECTIVES

The Napier City Council (NCC) owns and operates 377 community housing units across 12
locations in Napier. 80% of these housing units are for retirees or people with a disability. To
continue providing affordable rental housing, significant repairs and maintenance are required.
The cost of providing housing is projected to exceed the income received from rent by an

average of around $2.2 million per annum.

Item 1 - Attachment 1
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Up until 2021/22, the housing costs were funded by rents received from
tenants. However, with growing costs, it was established this income
from rents would not be enough in the future.

Since 2018, two reviews have been undertaken to understand Council’s
options.

The purpose of the current consultation was to identify the community’s
preference on the available options before a decision is made on the
future of Council’s housing provision.

Community feedback will be considered along with a number of other
matters including Council’s role in improving community wellbeing, the
current and future demand for affordable rental housing, changes to
the Residential Tenancies Act and its effects on service delivery.

QUESTIONNAIRE AND PROJECT SPECIFICS

NCC developed a questionnaire for the community to provide feedback
on the three options for Council housing.

Extraordinary Meeting of Council - 18 May 2022

These options were:

Keep all — status quo. Council would keep all of its current
housing and have an annualised $2.2 million shortfall that would
need to be covered by increased rates or rents or a combination
of both.

Keep most — part retain / part sell. Council would keep its 8
retirement villages, develop 45 more units and sell its 3 social
villages. There would be an annualised $2.3 million shortfall that
would need to be covered by increased rates or rents or a
combination of both.

Keep none — transfer / sell. Council would transfer all of its 377
units to another entity within the social housing sector. Council
would place conditions on any sale or transfer to protect current
tenants and keep the housing focused on community housing.

All relevant information (e.g. consultation forms, fact sheet, etc.) was
available online at the Council's websites
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(https://www.savitnapier.nz/ncc/the-future-of-council-housing-
provision).

Hard copies with relevant information were distributed among all
Council housing tenants.

Two tenant meeting sessions were held on 23 and 29 March at
Greenmeadows East Community Hall and Arthur Richards Village Hall.

DATA COLLECTION
The consultation was open between 16 March and 20 April 2022.

Multiple data collection methods were utilised to ensure Napier
residents had a chance to have their say. A mixed-methods approach
included: (1) online survey (available via Council's website and social
media platforms); (2) paper-based forms available from the Council
service centre and sent to Council housing tenants.

An active media and social media campaign was promoted by the
Council to increase awareness about this consultation.

DATA ANALYSIS

A total of n=286 unique responses were collected. Overall, n=14
responses were submitted on behalf of a group/organisation (4.9%). 24
respondents expressed their willingness to speak in person in support of
their feedback (8.4%). 72 hard copy forms were submitted (25.4%).

Duplicate personal submissions (e.g. same person/contact details) were
also received (n=5); these responses (in consultation with the NCC)
were aggregated into a single submission per person, analysing
feedback in all submissions.
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In addition to quantitative (single ‘tick-box’ responses) measures
allowing respondents to select their preferred response, many
submissions also contained qualitative free-text responses providing
additional comments related to Council housing.

SIL Research used a content analysis approach to determine certain
themes, concepts or issues within submitted feedback. This represents a
'bottom up' data driven approach where identified themes are derived
purely from the collective respondent feedback, rather than fitting
responses into pre-determined categories.

Where very specific comments could not be incorporated into larger
themes, these were coded as 'Other” issues.

The majority of respondents providing free-text responses had their
comments coded into at least one of the identified themes (many with
multiple themes identified as relevant).

NOTES ON REPORTING
Due to rounding, figures with percentages may not add up to 100%.

Reported percentages were calculated on actual results not rounded
values.

Where applicable, responses were aggregated by residential area (i.e.
Napier suburbs) as self-identified by residents, with further combination
into wards.

Responses outside of Napier, or with no valid addresses provided, were
re-coded as '‘Other or out of Napier'.
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When interpreting the results, it is important to note that factors such as
the timing of unusual or one-off events often affect residents’
responses.

This consultation attracted some media attention; several articles were
published in April highlighting retirement village tenants concerns about
an uncertain future in Council flats.

While not as prominent as in 2020 and 2021, the COVID-19 pandemic
and associated restrictions or considerations may have had a lingering
effect on public sentiment and public meetings in the 2022 year.

Due to COVID-19 restrictions, the two meeting sessions for this
consultation required prior booking and a ‘My Vaccine Pass' to attend.
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RESPONDENTS WHO TOOK PART IN THE CONSULTATION

All respondents were asked for their contact details (e.g. street address, city, suburb).

Item 1 - Attachment 1

Responses by suburb n=286 Responses by ward n=286

B 310%

I 207%
I 58, 20.3%
P 32, 11.2%

B 4 14%

B 2 42%
. 40,14.0%
I 34, 11.9%

1 1,03%

Bl 0,35%

M c2%

1 1,03%

Bl 0 35%
N 33,11.5%
B 14, 4.9%

I 207%

B 30%

Bl 0,35%

B 1, 33%

0%

Westshore

Te Awa

Ahuriri 39, 13.6%

Taradale
Tamatea
Poraiti

Pirimai
Nelson Park

Onekawa
Napier South
Meeanee

Marewa

Onekawa-Tamatea 52,18.2%

Maraenui
Jervoistown
Hospital Hill

Greenmeadows Taradale
Bluff Hill
Bay View

Awatoto

Other, outside Napier 11, 3.8%

Ahuriri
Other

5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 0% 5% 10% 5% 20% 25%

30%

85, 29.7%

99, 34.6%

35%  40% 45%  50%

Note: the distribution of responses by ward was similar to the population distribution of each ward as determined by the 2018 New Zealand Census
2022 NAPIER CITY COUNCIL HOUSING PROVISION CONSULTATION - SIL RESEARCH | 8

Extraordinary Meeting of Council - 18 May 2022

34



SIL Consultation Summary Report

SELECTED OPTION

Item 1 - Attachment 1

All respondents were asked: “"Which option do you think Council should proceed with?". Three answer options were provided ('Status quo’, 'Part retain / part

sell" and

"Transfer / sell’).

l— 2.4%

0%

10% 20%

40% 50%

m Not stated M Part retain / part sell

n=286

60%

70% 80% 90% 100%

W Status quo M Transfer / sell

Overall, 51.4% (n=147) of submitted responses selected the ‘Status quo’

option.

25.5% (n=73) of submitted responses selected the 'Transfer / sell’
option, and 20.6% (n=59) selected the ‘Part retain / part sell option.

= 2.4% (n=7) of res

pondents did not select a preferred option.

= The submitted responses were consistent between the wards — no
statistically significant differences were found.

Selected option by ward Part retain / part sell Status quo Transfer / sell
Ahuriri 15.4% 56.4% 28.2%
Nelson Park 18.8% 47.1% 28.2%
Onekawa-Tamatea 25.0% 48.1% 25.0%
Taradale 23.2% 53.5% 22.2%
Other, outside Napier 9.1% 63.6% 27.3%
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Item 1 - Attachment 1

SIL Consultation Summary Report

SHORTFALL FUNDING

Respondents who selected either ‘Status quo' or ‘Part retain / part sell’ option were asked: "How should the shortfall be funded?". Three answer options
were provided ('700% rates’, '100% rent' and 'Combination of rates & rent’).

5.4%

Status quo
n=147

5.1%

Part retain / part sell 6.8% 8.5%
n=59

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

M Not stated  ®100% rates M 100% rent  ® Combination of rates & rent

= A ’‘combination of rates & rent’ was the preferred option to fund the = There were no statistically significant differences in provided responses
shortfall for both ‘Status quo' (62.6%, n=92) and ‘Part retain / part sell by ward.
(79.7%, n=47).
= However, the ‘Status quo’ choice showed more variability in provided
responses — 15.0% of responses stated 700% rates’ and 17.0% of
responses stated 700% rent'.

Part retain / part sell Status quo

Selected option by ward 100% rates 100% rent Combination of rates 100% rates 100% rent Combination of rates

& rent & rent
Ahuriri 16.7% 33.3% 50.0% 22.7% 9.1% 63.6%
Nelson Park 0.0% 6.3% 93.8% 10.0% 12.5% 75.0%
Onekawa-Tamatea 15.4% 7.7% 69.2% 4.3% 30.4% 65.2%
Taradale 4.3% 4.3% 82.6% 18.9% 18.9% 54.7%
Other, outside Napier 0.0% 0.0% 100.0% 28.6% 14.3% 57.1%
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SIL Consultation Summary Report

COUNCIL HOUSING TENANTS

Item 1 - Attachment 1

All respondents were asked: "Are you a Council housing tenant?’. Two answer options were provided ('Yes' and 'No’).

Are you a Council tenant? (n=286)

0.3%

0% 10% 0% 30% 40% 50%

m Not stated

H No

70% 80% 90% 100%

Responses by suburb (n=88)

Taradale _ 17,19.3% 57%
Tamatea ||| 5. 205%
Pirimai | 1, 1.1%
Onekawa _ 21,23.9%
Napier South _ 20, 22.7%
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Greenmeadows - 10, 11.4%
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Which option do you think Council should proceed with? (n=88)

30% 40% 50% 60% 70% 80% 90% 100%

B Not stated B Part retain / part sell M Status quo B Transfer / sell

Part retain / part sell Status quo
9.7% 16.2%
6.5% 10.8%
0.0% 10.8%
83.9% 62.2%

= 88 submissions were received from Council housing tenants
(representing 23.3% of the 377 Council housing units). Several collective
responses were received from one of the Council’s retirement villages
(see Appendix p.17).

= A statistically significant difference was observed between the preferred
options amongst Council housing tenants and all other submissions.

42.0% of tenants' responses selected the ‘Status quo” option; 17.0%
selected the ‘Transfer / sell’ option, and 35.2% selected the 'Part retain
/ part sell’ option.

However, a ‘combination of rates & rent' was still the preferred method
to fund the shortfall.
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SIL Consultation Summary Report

RESPONDENT QUALITATIVE FEEDBACK

Top 5 mentioned topics. Open-ended comments sorted into categories. Totals may exceed 100% owing to multiple responses for each respondent.

Item 1 - Attachment 1

Part retain / part sell comments top 5

Duty / responsibility to
protect / provide for
tenants / vulnerable

Important to retain sense
of community / safety for
elderly

Should have been
maintained / maintenance
still needed

Less security for tenants if
sold

Risk of higher rents /
homelessness
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Status quo comments top 5
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Transfer / sell comments top 5
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n=43 provided feedback for this option
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SIL Consultation Summary Report

Item 1 - Attachment 1

= Overall, 74% of respondents provided some form of qualitative (free-
text) comments in addition to their other responses. Categorised
themes differed by respondent type (e.g. Council tenant vs non-tenant,
selected housing option, etc).

= The belief that the Council has a 'Duty / responsibility to protect and
provide for tenants and vulnerable residents' was the most cited primary
concern across respondents overall. This theme was a greater concern
for those who supported the ‘Part retain / part sell' (63%) and 'Status
quo’ (52%) options. This was seen as a particular need in the context of
worries about housing shortages and accommodation cost increases.

= Respondents also believed it is 'i/mportant to retain a sense of
community / safety for elderly’ in particular — recognising the social and
support networks built up in retirement communities specifically. This
was related to the primary theme around general responsibility of care
for vulnerable tenants, and reflected a concern that housing provision
be protected or retained for elderly specifically, even in the event of any
sale or transfer. This was noticeably more likely among respondents
supporting the 'Part retain / part sell’ option (42%).

= Respondents also noted a belief that Council housing ‘Should have
been maintained and / or maintenance s still needed’. Some felt that
maintenance to-date had been neglected, particularly in light of rental
income received over the years. Other comments expressed concerns
that maintenance or upgrades would still be necessary prior to any
sale/transfer, and this need might affect any income derived from sale.

= Another expressed concern was about ‘Less security for tenants if
housing is sold or transferred'. This reflected uncertainty about retention
of housing for elderly by future owners/management agencies, doubts
about agreements to this effect being upheld in the long-term,
concerns about higher risk of social housing being mixed with
retirement housing, and other welfare concerns. Again, those
supporting the 'Part retain / part sell’ option (33%) were more likely to
suggest this.

Related to the previous theme was a concern about ‘Risk of higher rents
and/or homelessness’ should Council housing be sold or transferred, or
rents otherwise increased above current income-based levels. This
tended to be a greater concern for those supporting the ‘Part retain /
part sell' option (28%).

Respondents supporting the ‘Transfer / sell' option expressed a distinct
set of themes focused on concerns around suitable housing
ownership/management outside the Council, and
appropriateness/affordability of housing provision from ratepayers’
perspective (in light of already increasing rates) — albeit with some
concern that sold or transferred housing be protected for elderly,
disabled or otherwise vulnerable residents.

Council housing tenants were more likely to raise comments, queries or
concerns about the consultation process itself. This indicated, in some
cases, uncertainty around the consultation and extent to which tenants
had been engaged and/or supported to make submissions; need for
further clarity around some of the options and exactly how these would
be enacted; queries or doubts about some of the financial figures/sums
provided; uncertainty around potential outcomes for their housing
provision; and a belief that the Council had already made a decision to
sell Council housing.

Some Council tenants specifically noted the value and appreciation they
have for their Council housing, and the extent to which this housing
offers a sense of safety and security for them.
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SIL Consultation Summary Report Item 1 - Attachment 1

RESPONDENT QUALITATIVE FEEDBACK

All other mentioned topics. Open-ended comments sorted into categories. Totals may exceed 100% owing to multiple responses for each respondent.

Comments / concerns / preferences for specific / potential buyers / trusts - 16%
Rent rise needed to cover costs - 16%

General preference / affirmation for selected option - 16%

Rents / increases must be affordable / below market rent - 16%

New accommodation options / provision needed - 15%

Comments / Queries / Concerns about consultation process - 15%

Query / concern about previous / existing rental income use / spending - 14%
Government support / IRRS funding needed for housing / rents - 13%

Other solutions possible / preferred / needed / Three provided options not
perfect / exclusive - 10%

Concerns about housing market / shortage / availability - 9%

Tenant values their Council housing - 8%

Subsidising housing not affordable/ sustainable for city - 8%

Sale revenue can benefit city / remaining properties - 8%

Council should prioritise housing / reassign spending from/over other areas - 6%
Look to other Councils / regions for examples / workable options - 6%

Other - 2%

Indicate desire to speak at hearings - 2%

n=213 provided feedback in total
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Top 10 mentioned topics amongst Council housing
tenants
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n=64 tenants provided feedback
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SIL Consultation Summary Report

APPENDIX

Observations and implications — margin of error

Item 1 - Attachment 1

Overall, the Napier City area includes approximately 50,100 people of eligible age to vote in general elections, local elections and referendums (according

to New Zealand 2018 Census data). 377 units are available in Napier for retirees, people with a disability and social housing.

Note: margins of error and confidence intervals are indicative only. The nature of this research was consultative engagement with Napier residents on a
self-selecting basis, rather than a representative opinion survey. However, for reporting purposes, the margin of error was estimated based on the
assumption of a simple random sample of the population.

Table 1 The selected options with estimated margins of error (Napier only)

Part retain / part sell Status quo Transfer / sell Number of responses
Ahuriri 15.4% 56.4% 28.2% 39
Nelson Park 18.8% 471% 28.2% 85
Onekawa-Tamatea 25.0% 481% 25.0% 52
Taradale 23.2% 53.5% 22.2% 99
Total (Napier only) 211% (+/- 4.8%) 50.9% (+/- 5.9%) 25.5% (+/- 5.2%) 275
Council housing tenants 35.2% (+/- 8.8%) 42.0% (+/- 9.1%) 17.0% (+/- 6.9%) 88

Note: ‘Not stated' responses are not shown due to small sample sizes.
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SIL Consultation Summary Report Item 1 - Attachment 1

Observations and implications — results by suburb

Overall results presented by specific location (e.g. Napier suburb or other).

Table 2 The percentage of responses by area

Part retain / part sell Status quo Transfer / sell Number of responses

Other 9.1% 63.6% 27.3% 1
Ahuriri 10.0% 30.0% 60.0% 10
Awatoto 33.3% 33.3% 33.3% 3

Bay View 50.0% 50.0% 0.0% 2

Bluff Hill 28.6% 42.9% 28.6% 14
Greenmeadows 27.3% 48.5% 24.2% 33
Hospital Hill 0.0% 90.0% 10.0% 10
Jervoistown 100.0% 0.0% 0.0% 1

Maraenui 16.7% 50.0% 33.3% 6

Marewa 0.0% 60.0% 40.0% 10
Meeanee 0.0% 100.0% 0.0% 1

Napier South 20.6% 41.2% 32.4% 34
Onekawa 17.5% 52.5% 22.5% 40
Pirimai 16.7% 66.7% 16.7% 12
Poraiti 25.0% 25.0% 50.0% 4
Tamatea 34.4% 34.4% 28.1% 32
Taradale 20.7% 60.3% 17.2% 58
Te Awa 0.0% 50.0% 50.0% 2
Westshore 0.0% 100.0% 0.0% 3
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SIL Consultation Summary Report

Observations and implications — organisations and community groups

Item 1 - Attachment 1

Overall, n=14 submissions were made on behalf of different organisations and groups, including collective submissions from Council housing tenants.

Table 3 Organisations/groups participated in the consultation and their selected options

Name of organisation/group (verbatim, as stated)

Selected options

Emerge Aotearoa Housing Trust

Transfer / sell

Environment Justice and Peace Group from the Napier Cathedral

Part retain / part sell (100% rent)

Flat 9;13,14,15,18;19;47;8 [note: 22A Lancaster Street]

Part retain / part sell (100% rates)

Grey Power Napier

Status quo (preferred) or Part retain / part sell (if option 1is unattainable)

Napier Community Housing - Support Group

Transfer / sell

Napier Housing Coalition

Status quo (100% rates)

Napier Housing Support Group

Status quo (100% rent)

Napier Labour Party LEC

Status quo (100% rates)

Napier Positive Ageing Strategy Advisory Group

Part retain / part sell (combination)

Residents of Arthur Richards Retirement Village

Part retain / part sell (combination)

Soho Group Limited

Transfer / sell

The Napier Pilot City Trust

Status quo (100% rates)

Whatever It Takes Trust Incorporated

Transfer / sell

Youth Council of Napier

Part retain / part sell (combination)
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SIL Consultation Summary Report

Observations and implications — Council housing tenants

Item 1 - Attachment 1

Overall, n=88 individual submissions were received from Council housing tenants (representing 23.3% of the 377 Council housing units). Several

submissions included collective responses from one of the Council's retirement villages — representing an additional 15 tenants from 22a Lancaster Street
Retirement Village. This resulted in a combined n=103 effective responses from distinct represented Council tenants.

Table 4 Council housing tenants - collective + individual submissions

Collective represented tenants (n=103) Individual submissions (n=88)
Not stated 4.9% 57%
Part retain / part sell 44.7% 352%
Status quo 35.9% 42.0%
Transfer / sell 14.6% 17.0%
Total 100.0% 100.0%
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++£ TelferYoung

Property Valuers & Advisors

MARKET VALUATION

Client Napier City Council
Valuation date 26 April 2022
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Market Valuation 2022
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Market Valuation 2022

1.0 EXECUTIVE SUMMARY

Various Napier City Council Properties, Napier

Item 1 - Attachment 2

PROPERTY DETAILS VALUATION SUMMARY
Type of property Address Units
12 Residential Community 465 Hastings St 4
Villages 14 Peddie St 12
6 Nelson Cres 12
26 Puketapu Rd 16
Oriel Place 20
33-37 Wellesley Pl 28
55 Coventry Ave 31
150 Carlyle St 32
11 Oxford St 40
22 Lancaster St 50
83 Tait Dr 51
Henry Charles Cres 80

Value

$1,610,000
$3,660,000
$3,900,000
$4,565,000
$5,260,000
$8,445,000
$8,235,000
$9,455,000
$10,155,000
$12,885,000
$14,315,000
$18,600,000

*The above values are including GST (if any)

INSTRUCTIONS

Instructed by Natasha Mackie

Report prepared for Napier City Council

Purpose of valuation Fair Market Valuations for
Accounting/Financial Reporting

Valuation date 26 April 2022

Report issue date 2 May 2022

TelferYoung policy requires that reports cannot be reassigned for any purpose
beyond 90 days from the date of valuation. This policy has been set to meet
professional indemnity insurance requirements. It is a condition of this report
that any valuation needing to be reassigned beyond 90 days may require re-
inspection by the valuer with an update fee charged.

PREPARED BY

Lucas Paku BCom (VPM)
Director, Registered Valuer

This report must be read in conjunction with TelferYoung (Hawkes Bay) Limited's Statement of Limiting Conditions and Valuation Policy.
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Market Valuation 2022

2.0 RISK SUMMARY AND ASSUMPTIONS

Disruption to the economy and an increase in general economic uncertainty has been
evident from when the COVID-19 pandemic reached New Zealand in early 2020.

At the date of reporting, New Zealand has moved into the traffic light settings which allows
businesses to open and operate in a way that is as close to normal for vaccinated people.
This is following various lockdown levels since the country was moved into Level 4 on 17th
August 2021, after one year of relative freedom. During the lockdowns the residential
property market has remained active, albeit with restrictions in place. The markets
continue to remain active but this outlook could change if the country repeatedly moves in
and out of lockdowns and/or ‘traffic light’ levels in the future.

The severity of the current outbreak and its consequent economic disruption is currently
unknown. This valuation has been prepared based on evidence available as at the date of
valuation.

4+ 4= TolforVaiinn
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Significant Assumptions and Special Assumptions are those assumptions that are material
to the valuation and could reasonably be expected to influence the decisions of the user.

Significant Assumptions are those where the assumed facts are consistent with, or could be
consistent with those existing at the date of valuation. These are often the result of a
limitation on the extent of the investigations or enquiries undertaken by the valuer.

Special Assumptions are those where the assumed facts differ from those existing at the
date of valuation. These are often used to illustrate the effect of proposed changes on the
value of the property.

Significant Assumptions and Special Assumptions made within this valuation are as
follows:

m  We have carried out an inspection of a sample of units only and therefore we make an
assumption that the other residential units are of similar quality/condition to these. If
this were to change, we reserve the right to make changes to our valuation where
required.

m The fair values represent the total of the market values before allowance for any selling
costs and are assessed on a ‘highest and best use’ basis.

Various Nabier Citv Council Housing. Nanier Citv Our ref: HBY-232385 4
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Market Valuation 2022

3.0 SCOPE OF WORK

The valuer

The valuation has been undertaken by Lucas Paku who provides this valuation in an
objective, unbiased, ethical and competent manner. The valuer has no material connection
with the instructing party or interest in the property and has the appropriate qualifications
and experience to undertake the valuation.

Our client
Napier City Council.

Other than the client or addressee, the report may not be relied upon by any third party.
We accept no liability to third parties. Written consent is required for any third party
wishing to rely on this report. We reserve the right to withhold that consent, or to review
the contents of the report if consent for third party use is sought.

Other intended users

Nil.

Purpose of valuation

Fair Value for financial reporting purposes.

Assets valued

150 Carlyle Street, Napier South, Napier
465 Hastings Street, Napier South, Napier
33-37 Wellesley Road, Napier South, Napier
6 Nelson Crescent, Napier South, Napier
Henry Charles Crescent, Onekawa, Napier
Oriel Place, Onekawa, Napier

22A Lancaster Street, Tamatea, Napier

55 Coventry Avenue, Tamatea, Napier

83 Tait Drive, Greenmeadows, Napier

14 Peddie Street, Taradale, Napier

26 Puketapu Road, Taradale, Napier

11 Oxford Street, Taradale, Napier

Basis of valuation
Market Value is defined in International Valuation Standards 2020 as:

44 TolforVaiina
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The estimated amount for which an asset or liability should exchange on the valuation
date between a willing buyer and a willing seller in an arm’s length transaction, after
proper marketing and where the parties had each acted knowledgeably, prudently and
without compulsion.

Valuation currency

All dollars quoted in this report are NZD.

Important dates
Inspection date 26 April 2022
Valuation date 26 April 2022

Extent of investigations

We have carried out an inspection of exposed and readily accessible areas of the
improvements. However, the valuer is not a building construction or structural expert and
is therefore unable to certify the structural soundness of the improvements. Readers of this
report should make their own enquiries.

This report has been prepared for valuation purposes only and is not a geotechnical or
environmental survey. If any defect is found, including structural defects, this information
could impact on the value of the property.

Nature and source of information relied upon

Information used to prepare the valuation has been obtained from our property inspection
and public records. Additional information relied on includes:

Correspondence Natasha Mackie

Reporting format
We have prepared a formal valuation report meeting appropriate professional standards.

This report must be read in conjunction with TelferYoung (Hawkes Bay) Limited's
Statement of Limiting Conditions and Valuation Policy.

Valuation standards

Our valuation has been prepared in accordance with International Valuation Standards
(effective 31 January 2022) and Guidance Papers for Valuers and Property Professionals
published by the Australian Property Institute (API), Property Institute of New Zealand
(PINZ) and New Zealand Institute of Valuers (NZIV).

Various Nabier Citv Council Housing. Nanier Citv Our ref: HBY-232385 5
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Item 1 - Attachment 2

4.0 RECORDS OF TITLE

4.1 TITLE INFORMATION

Address
150 Carlyle Street

465 Hastings Street
33-37 Wellesley Road

6 Nelson Crescent
Henry Charles Crescent
Oriel Place

22A Lancaster Street
55 Coventry Avenue

83 Tait Drive

14 Peddie Street

26 Puketapu Road

11 Oxford Street

Identifier
HBP3/823

HB81/55

HB90/266, HBC1/35, HBC4/1064, HBC4/1142, HBD4/247, HBE3/832, HBH3/812

HBJ2/918
HBE3/7-HBV4/1388
HBY2/100
HBM3/539
HBE2/1284
HBM2/389
HB33/10

HB85/208

HB101/68, HBC2/755, HBC3/267, HBF4/174

Estate
Fee Simple

Fee Simple
Fee Simple
Fee Simple
Fee Simple
Fee Simple
Fee Simple
Fee Simple
Fee Simple
Fee Simple
Fee Simple

Fee Simple

Area
6,537 m?

1,492 m?
6,084 m?
3,025 m?
2.53 ha
3,662 m?
1.2412 ha
6,824 m?
1.9305 ha
2,681 m?
4,047 m?

1.51ha

See Appendix A for the full Records of Title.
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Item 1 - Attachment 2

5.0 LOCATION

5.1 LOCATION DETAILS
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Suburb
Location

Amenities

Napier South, Onekawa, Pirimai, Tamatea, Greenmeadows and Taradale

Mainly average to above average suburban locations.
All council villages are within close proximity to all usual city amenities including retail, recreational, public transport and private vehicle access

Various Nanier Citv Council Housing. Nanier Citv B Qur ref: HBY-232385 7!
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Item 1 - Attachment 2

6.0 LAND

Address

150 Carlyle Street
465 Hastings Street
33-37 Wellesley Road
6 Nelson Crescent
Henry Charles Crescent
Oriel Place

22A Lancaster Street
55 Coventry Avenue
83 Tait Drive

14 Peddie Street

26 Puketapu Road
11 Oxford Street

Shape

Slightly Irregular
Triangular
Regular
Irregular
Irregular
Irregular
Irregular
Irregular
Irregular
Rectangular
Rectangular

Irregular

Area
6,537 m?
1,492 m?
6,084 m?
3,025 m?
25,300 m?
3,662 m?
12,412 m?
6,824 m?
1.9305 ha
2,681 m?
4,047 m?

15,100 m?
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Market Valuation 2022 Item 1 - Attachment 2

7.0 RESOURCE MANAGEMENT

®  There is no minimum lot size within this zone however where the density is greater than
one dwelling unit per 350 square metres of net site area, a concept plan must be
Territorial authority Napier City submitted to the Council which shows how a single dwelling unit or multi-unit
development is able to fully comply with the conditions for permitted activities where
the density requirement has been exceeded. The minimum access width for an
Zone Main Residential accessway servicing one unit is 2.7 metres.

Plan status Operative

- Comments
Zone description All villages are situated within this zone with the current use being a permitted activity.
The Main Residential zone applies to broad residential areas covering most of the city
where there are no significant environmental constraints that may otherwise indicate

intensified residential development should not occur.

The zone allows for a degree of consolidation and intensification of residential
development consistent with the maintenance and enhancement of residential amenity
values by way of development standards.

Permitted Activities and Development Controls within this Zone include the examples
listed below.

Permitted activities

Residential use

Home occupations

A supplementary units
Residential care facilities
Day care centres
Traveller’'s accommodation
Education facilities

Development controls

m  Land development including subdivision and relocation of buildings from another site
are Controlled Activities within this zone whereby Resource Consent is required.
Applications for land development will not be publicly notified where the development
fully complies with the standards and terms of the District Plan.
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7.2 RATING VALUATION

As at 1 September 2020:

Address Land Value Improvements Value Capital Value
150 Carlyle Street $1,790,000 $3,110,000 $4,900,000
465 Hastings Street $880,000 $280,000 $1,160,000
33-37 Wellesley Road $2,410,000 $1,580,000 $3,990,000
6 Nelson Crescent $1,170,000 $950,000 $2,120,000
Henry Charles Crescent $3,250,000 $2,300,000 $5,550,000
Oriel Place $830,000 $830,000 $1,660,000
22A Lancaster Street $1,170,000 $1,990,000 $3,160,000
55 Coventry Avenue $800,000 $1,780,000 $2,580,000
83 Tait Drive $2,260,000 $1,470,000 $3,730,000
14 Peddie Street $660,000 $280,000 $940,000

26 Puketapu Road $1,170,000 $570,000 $1,740,000
11 Oxford Street $1,780,000 $1,470,000 $3,250,000

Rating Valuations are conducted on a mass appraisal basis, generally once every three years, in order to provide a basis to assist territorial authorities to collect revenue through rates.
Individual properties are not inspected on a regular basis and changes in the improvements may not be recorded.
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8.0 IMPROVEMENTS

8.1.4 Other Improvements

8.1 150 CARLYLE STREET Site development includes a sealed driveway, concrete paths, average quality fencing,
Involving a complex of 8x1,19x2,5x3bedroom, 1980's residential flats. The flats are small storage sheds, well established lawns, and basic [andscaping_
predominately attached in mixed pods with detached carports.

\ P 8.2  465HASTINGS STREET

Involving a complex of 4 x 1 bedroom, 1950's residential flats. All flats are single storey.
The flats are attached, in pods of 2 with no garaging.

Aerial

8.1.1 Floor areas

The floor areas, as provided are as follows:

1 Bedroom Flats 46.1 m? Aerial
2 Bedroom Flats 73.6 m? 8.2.1 Fl

2. oor areas
3 Bedroom Flats 89.6 m?

The floor areas, as provided are as follows:
8.1.2 Layout and accommodation Flats 45.4 m?
All flats include a kitchen, lounge/dining bedroom/s, bathroom, and toilet. To the rear of
the flats is a small fenced courtyard area with a garden shed. 8.2.2 Layout and accommodation

The flats are compact and subdivided to provide lounge/kitchen, bedroom and bathroom.

There is a porch off the front. There is front and rear pedestrian access. The flats have
Fixtures and fittings contained within the flats are mostly dated and are of a generally shared yard space.

average quality and condition for their age.

8.1.3 Building summary and condition

External decoration is to a tidy standard, while internally it is to an average, original 8.2.3 Building summary and condition

standard. Fixtures and fittings contained within the flats mostly dated and are of a generally average
quality and condition for their age.
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External decoration is to a tidy standard, while internally it is to an average, original
standard.

8.2.4 Other Improvements

Site development includes a sealed driveway, concrete paths, average quality fencing,
small storage sheds, well established lawns, and basic landscaping.

8.3 33-37 WELLESLEY ROAD

Involving a complex of 2 x 1 and 26 x 2 bedroom, 1980's residential flats. There are 22, two
level flats and 4 single level flats as well as a detached dwelling converted into 2, one
bedroom flats. The 2 level flats are attached, typically in pods of 4 with the remainder
being mixed.

Aerial

8.3.1 Floor areas

The floor areas, as provided are as follows:

Two Storey Flats 729 m?
Single Storey Flats 69.9 m?
Converted Dwelling 160.0 m?

8.3.2 Layout and accommodation

All flats include kitchen, lounge/dining bedroom/s, bathroom, laundry/laundry cupboard
and toilet. To the rear of the flats is a small courtyard area with a garden shed.

8.3.3 Building summary and condition
Fixtures and fittings contained within the flats mostly dated and are of a generally average

quality and condition for their age.

External decoration is to a tidy standard, while internally it is to an average, original
standard.

8.3.4 Other Improvements

Site development includes a sealed driveway/parking areas, concrete paths, average
quality fencing, small storage sheds, well established lawns, and basic landscaping.
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8.4 6 NELSON CRESCENT

Involving a complex of 12 x 2 bedroom, 1980's residential flats. There are 7 two level flats
and 5, single level flats in total.

Aerial

8.4.1 Floor areas

The floor areas, as provided are as follows:

Two level flats 68.9 m?
One level flats 69.7 m?
Total Carport Area 271.6 m?
8.4.2 Layout and accommodation

The flats are subdivided to provide a kitchen, lounge/dining, 2 bedrooms, bathroom,
separate toilet and laundry. To the rear of the flat is a small courtyard area with a garden
shed. There is carport garaging provided.

8.4.3 Building summary and condition

Fixtures and fittings contained within the flats mostly dated and are of a generally average
quality and condition for their age.

External decoration is to a tidy standard, while internally it is to an average, original
standard.

8.4.4 Other Improvements

Site development includes a sealed driveway/parking areas, concrete paths, average
quality fencing, small storage sheds, well established lawns, and basic landscaping.

8.5 HENRY CHARLES CRESCENT

8.5.1 Flats

Involving a complex of 81 x 1 bedroom, 1960's residential flats, situated on a 2.53 hectare
site in the Napier suburb of Onekawa. The 1 bedroom flats are attached, typically in pods
of 4 with some in pairs with detached carports.

Aerial

8.5.2 Floor areas
The floor areas, as provided are as follows:

53.0m?
669.0 m?

1 Bedroom

Total carport area
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8.5.3 Layout and accommodation

The flats are compact and subdivided to provide a lounge, kitchen, bathroom and
bedroom. There is a front porch with some of these being enclosed. To the rear of the flat
is a small shed.

8.5.4 Building summary and condition
Fixtures and fittings contained within the flats are mostly dated and are of a generally

average quality and condition for their age.

External decoration is to a tidy standard, while internally it is to an average, original
standard.

8.5.5 Community Hall
Fixtures and fittings contained within the flats mostly dated and are of a generally average

quality and condition for their age.

External decoration is to an average standard, while internally it is to an average, original
standard.

Hall Internal

8.5.6 Floor areas

The floor areas, as provided are as follows:

FLOOR AREAS 340.0 m?

8.5.7 Other Improvements

Site development includes a sealed driveway and circulation areas, concrete paths, patio,
fencing of average quality, small storage sheds, well established lawns, and basic
landscaping.

8.6 ORIEL PLACE

Involving a complex of 20 x 1 bedroom, 1960's residential flats, situated on a 3,662 m? site
in the Napier suburb of Pirimai.

Aerial

8.6.1 Floor areas

The floor areas, as provided are as follows:

1 Bedroom 36.0 m?
Total Carport Area 115.0 m?
8.6.2 Layout and accommodation

The flats are attached, in pods of 5 with detached carports. Theses flats are compact and
subdivided to provide a lounge/kitchen area and bedroom with a bathroom off. There is
front and rear pedestrian access.
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8.6.3 Building summary and condition
Fixtures and fittings contained within the flats mostly dated and are of a generally average

quality and condition for their age.

External decoration is to a tidy standard, while internally it is to an average, original
standard.

8.6.4 Other Improvements

Site development includes a concrete driveway/parking areas, concrete paths, average
quality fencing, small storage sheds, well established lawns, and basic landscaping.

8.7 22A LANCASTER STREET

8.7.1 Flats

Involving a complex of 50 x 1 and 1 x 2 bedroom, 1970's residential flats, situated on a 1.24
hectare site in the Napier suburb of Tamatea. The 1 bedroom flats are attached, in pods of
2 with garaging provided for some flats. The 2 bedroom flat is detached and includes an
attached carport.

8.7.2 Floor areas

The floor areas, as provided are as follows:

1 Bedroom 38.0 m?
2 Bedroom 80.0 m?
Attached Carport 17.0m?
8.7.3 Layout and accommodation

The 1 bedroom flats are compact and subdivided to provide lounge/kitchen area and
bedroom with a bathroom off. There is front and rear pedestrian access. To the rear of the
flatis a small courtyard area.

The 3 bedroom flat is subdivided to provide a lounge, dining, kitchen, 2 bedrooms,
bathroom, toilet and attached garaging. There is pedestrian access to the front and side.
The 2 bedroom area has its own yard area while the other flats have shared yard space.

8.7.4 Building summary and condition
Fixtures and fittings contained within the flats mostly dated and are of a generally average

quality and condition for their age.

External decoration is to a tidy standard, while internally it is to an average, original
standard.
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8.7.5 Hall
Fixtures and fittings contained within the flats mostly dated and are of a generally average

quality and condition for their age.

External decoration is to an average tidy standard, while internally it is to an average,
original standard.

Hall Internal

8.7.6 Floor areas

The floor areas, as provided are as follows:

FLOOR AREAS 216.0 m?

8.7.7 Other Improvements

Site development includes a sealed/concrete driveway, parking areas, concrete paths,
average quality fencing, small storage sheds, well established lawns, and basic
landscaping.

8.8 55 COVENTRY AVENUE

Involving a complex of 31 x 1 bedroom, 1970's residential flats. All of the flats are single
storey. The 1 bedroom flats are attached, typically in pods of 3 to 2 with no garaging.

Aerial

8.8.1 Floor areas

The floor areas, as provided are as follows:

1 Bedroom Flat 39.0 m?

8.8.2 Layout and accommodation

The flats are compact and subdivided to provide a lounge/kitchen area and bedroom with
a bathroom off. To the rear of the flat is a shared courtyard area.

8.8.3 Building summary and condition
Fixtures and fittings contained within the flats mostly dated and are of a generally average

quality and condition for their age.

External decoration is to a tidy standard, while internally it is to an average, original
standard.
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8.8.4 Other Improvements

Site development includes concrete driveway/parking areas, concrete paths, average
quality fencing, small storage sheds, well established lawns, and basic landscaping.

8.9 83 TAIT DRIVE

8.9.1 Flats

Involving a complex of 50 x 1 and 1 x 3 bedroom, 1980's residential flats. All of the flats are

single storey. The 1 bedroom flats are attached, typically in pods of 4 to 6 with no garaging.

The 3 bedroom flat is detached and includes integrated garaging.

Aerial

8.9.2 Floor areas

The floor areas, as provided are as follows:

1 Bedroom Flat 37.8m?

3 Bedroom Flat 100.0 m?

3 Bedroom Flat - 20.0 m?
Integrated garage

8.9.3 Layout and accommodation

The 1 bedroom flats are compact and subdivided to provide lounge/kitchen area and
bedroom with a bathroom off. There is front and rear pedestrian access. To the rear of the
flat is a small courtyard area with a garden shed.

The 3 bedroom flat is subdivided to provide a lounge, dining, kitchen, 3 bedrooms,
bathroom, toilet and integrated garaging. There is pedestrian access to the front and off
the dining area.

The 3 bedroom area has its own secure yard area while the other flats have shared yard
space.

8.9.4 Building summary and condition
Fixtures and fittings contained within the flats mostly dated and are of a generally average

quality and condition for their age.

External decoration is to a tidy standard, while internally it is to an average, original
standard.

8.9.5 Community Hall
Fixtures and fittings contained within the hall are mostly dated and are of a generally

average quality and condition for their age.

External decoration is to a tidy standard, while internally it is to an average, original
standard.
8.9.6 Floor areas

The floor areas, as provided are as follows:

FLOOR AREAS 311.0 m?

8.9.7 Other Improvements

Site development includes a sealed driveway, concrete paths, patio, fencing, small storage
shed, well established lawns, and basic landscaping.
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8.10 14 PEDDIE STREET

Involving a complex of 12 x 1 bedroom, 1980's residential flats. All of the flats are single
storey. The flats are attached, in pods of 2 with shared carports.

Aerial

8.10.1 Floor areas

The floor areas, as provided are as follows:

1 Bedroom Flats 49.0 m?
Total Carports Area 187.2 m?

8.10.2 Layout and accommodation

The 1 bedroom flats are compact and subdivided to provide a lounge, kitchen, bedroom
and bathroom/laundry. There is front and rear pedestrian access. To the rear of the flat is
a small storage shed.

The flats have shared yard space.

8.10.3  Building summary and condition

Fixtures and fittings contained within the flats mostly dated and are of a generally average
quality and condition for their age.

External decoration is to a tidy standard, while internally it is to an average, original
standard.

8.10.4  Other Improvements

Site development includes a concrete driveway/parking areas, concrete paths, average
quality fencing, small storage sheds, well established lawns, and basic landscaping.

8.11 26 PUKETAPU ROAD

Involving a complex of 16 x 1 bedroom, 1960's residential flats. All of the flats are single
storey.

Aerial

8.11.1 Floor areas

The floor areas, as provided are as follows:

1Bedroom 44,5 m?

Total carport floorarea  240.0 m?

8.11.2 Layout and accommodation

The 1 bedroom flats are attached, in pods of 2 with attached carports provided. The flats
are compact and subdivided to provide a lounge/kitchen area and bedroom with a
bathroom off. To the front of the flats is a porch.
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The flats have shared yard and courtyard areas.

8.11.3  Building summary and condition
Fixtures and fittings contained within the flats mostly dated and are of a generally average

quality and condition for their age.

External decoration is to an average standard, while internally it is to an average, original
standard.

8.11.4 Other Improvements

Site development includes concrete driveway/parking areas, concrete paths, average
quality fencing, small storage sheds, well established lawns, and basic landscaping.

8.12 11 OXFORD STREET

Involving a complex of 40 x 1 bedroom, 1970's residential flats. All of the flats are single
storey. The flats are attached, typically in pods of 2 some attached single carports.

Aerial

8.12.1 Floor areas

The floor areas, as provided are as follows:

1 Bedroom Flat 37.0m?

8.12.2 Layout and accommodation

The flats are compact and subdivided to provide a lounge/kitchen area and bedroom with
a bathroom off. There is front and rear pedestrian access. To the rear of the flat is a small
courtyard area with an attached storage cupboard. To the side of the flat is a small paved

outdoor area with a pergola. The remainder of the site includes shared yard and paths.

8.12.3 Building summary and condition
Fixtures and fittings contained within the flats mostly dated but tidy and are of a generally

average quality and condition for their age.

Decoration is to a tidy basic standard.

8.12.4 Other Improvements

Site development includes a sealed driveway, concrete paths, patio, fencing, well
established lawns, and basic landscaping.
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9.0 MARKET COMMENTARY

New Zealand’s economy has continued its strong performance and is expected to
continue to grow as it recovers from the COVID-19 restrictions imposed in the second
half of 2021. The majority of businesses have adapted to operating with COVID-19
health restrictions. The hospitality, tourism and accommodation sectors are continuing
to bear the brunt of the COVID-19 restrictions. Strong commodity prices, growth in
construction activity, ongoing government spending on infrastructure and COVID-19
support payments should underpin economic activity in the short to medium term.

Annual inflation has increased to 6.9% which is well above the Reserve Bank’s target
range of 1.0% to 3.0% per annum. Higher inflation is one of the drivers behind the
Reserve Bank’s decision to increase the official cash rate (OCR) and indicates that
further increases are likely over the next 12 months. Market expectation is for the OCR
to reach 3.0% by the first half of 2023. The expected 2.25% increase in the OCR is likely
to flow through to higher mortgage interest rates.

On a more positive note, labour market conditions have continued to improve with
both an increase in the number of people employed and a fall in the unemployment
rate. Wage growth has also started to increase with further growth expected as skilled
labour shortages increase.

COVID-19 border restrictions have continued to impact on the number of people
returning to New Zealand. Net migration in the November 2021 year was -4,021 people.
Low inward migration has reduced the country’s population growth and lowered the
growth in housing demand.

The potential impact of future COVID-19 related restrictions remains a key risk for our
economy, along with tightening monetary policy and an overvalued housing market.
External risks to our economy have also increased with unrest in Eastern Europe and
central banks around the world tightening their monetary policy settings.

Housing market conditions are expected to cool from their current highs as the impact
of higher interest rates, tighter lending criteria and slower population growth flows
through to market activity.
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GDP rose by 3.0% in the December 2021 quarter, this
following a fall of 3.6% in the September 2021
quarter. The average annual GDP rose 5.6% through
the year to December 2021. The size of the New
Zealand economy is now $350 billion.

The number of people employed increased by
101,100 over the December 2021 year and the official
unemployment rate fell to 3.2%, this being the lowest
rate since records began in 1986.

Net annual overseas migration gains fell to negative
4,021 people in the November 2021 year. COVID-19
related border restrictions are expected to result in
low levels of net migration gains over the next 12
months, slowing population growth.

Inflationary pressures are broad based and largely
driven by strong domestic demand, materials
shortages, rising fuel prices, and increased
transportation costs.

The official cash rate is now 1.25% higher than 12
months ago, with further increases expected during
2022.

Various . Nanier Citv Council Housing. Nanier Citv Our ref: HBY-232385 20

64



Market Valuation 2022

New Zealand’s economy has continued to outperform market expectations. However,
border restrictions are likely to continue into 2022 and limit population growth and the
demand for additional dwellings. The tightening of monetary policy settings and the
expectation of interest rate increases is likely to temper future market activity. In addition,
the introduction of other monetary policy tools such as maximum debt to income ratios,
the tightening of banks’ loan to value ratios, and the change in the tax treatment of
investment property may also weigh on market activity.

Key recent indicators show Hawkes Bay’s regional economic confidence softened from a
net 23% of respondents in March 2021 to a net 13% of respondents in June 2021, indicating
afallin the number of people expecting the region’s economy to improve over the next 12
months. In addition, the region’s consumer confidence softened by 4 percentage points
over the same time period, (source Westpac).

There is some uncertainty over economic conditions over the next 12 months as both the
global and national impacts from Covid-19 flow through our economy. Further
Government policies are potentially impacting business with additional costs around
minimum pay and sick leave. Any slowing in the economy would likely help flatten the
property market.

REINZ data which includes only recent market sales through real estate agents indicates
Napier’s average median sale price over the three-month period from January 2022 to
March 2022 to be up 15% over the same period last year to $850,667 and Hastings up 15%
to $802,333. The number of sales over the same period in Napier has decreased by 15%
compared to last period and Hastings also decreased 25% relative to the corresponding
2021 period.

Hawkes Bay days to sell for March 2022 of 36 days is more than the 10 year average. There
were 16 weeks of inventory in March 2022 which is 6 weeks more than the same time last
year.
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Over the last 3-5 year period, the strong demand for housing, lack of supply and low
interest rates has provided strong support for the overall residential market. The
Government and Reserve Bank recently announced that they will take action to address
housing affordability, with the first measure being LVR restrictions, the extension of the
bright line test to 10 years combined with changing the tax treatment of interest payments
on residential investment properties. New builds will be exempt from the above changes
with the goal to provide incentives to increase housing supply.

With the last CPI figures well above expectations, the Reserve Bank responded by
increasing the OCR a further 0.50 basis points (13 April) to 1.50% with further rises to the
OCR expected. Fixed interest rates from major trading banks have increased, this combined
with recent changes to lending laws requiring lenders to complete thorough checks are
cooling the market. Anecdotally we are aware of investors selling and fewer investor
buyers in the market, first home buyers significantly down, less multi-offer situations and
lower open home attendees. We are seeing signs of the market easing from the frenetic
situation that has existed, to a more balanced market.

New Zealand now operates under a traffic light system in response to COVID-19, with all of
New Zealand moved to orange traffic light setting on the 14th of April.

We expect demand for residential property to be mixed, with lower sale volumes indicating
a ‘standoff’ between vendors and purchasers. Rising interest rates and stricter lending
requirements are likely to temper the market in the medium to long term.

The residential investment market is in line with the above wider residential market with
generally good demand although this has eased over recent times. We expect this sector to
continue to be steady in the short to medium term largely driven by the shortage of
housing but slightly hindered by increased interest rates, compliance and tax implications.
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10.0 RENTAL EVIDENCE

10.1 RESIDENTIAL

Recent residential rental evidence in Napier is summarised below:

No Current Rents Per Week Bedrooms  Condition Location Comments
1 Dinwiddie Ave $460-$480 2 New Below average Compact detached dwelling, onsite parking, average new build
2 Hitching Ave $480-$500 2 New Below average Part of a 10 unit complex, onsite parking, average new build
3 Hitching Ave $620-$640 3 New Below average Part of a 10 unit complex, onsite parking, average new build
4 Lamb Street $460-$480 2 New Below average Compact detached dwelling, onsite parking, average new build
5 Faraday St $430 2 Basic Average Part of 12 unit complex with onsite parking.
6 King Street $470 2 Average Good An attached two bedroom flat with an adjoining single garage. Dated average condition.
7 Exeter Cres $470 2 Average Average An attached two bedroom flat with an adjoining single garage. Dated average condition.
8 Bledisloe Road $475 2 Tidy Below average Atidy, partly modernised, semi-detached two bedroom flat with tidy garage conversion utilised as a second living area.
9 Crichton Place $480 2 Tidy Below average Atwo bedroom flat in tidy condition with modernised kitchen and bathroom, single carport.
10 Ashridge Road $430 1 Tidy Good Two semi-detached one bedroom flats with an attached single garage and a hobbies room. Tidy, average condition.
11 Morgan Ave $600 3 Tidy Above average Slightly dated 3 bedroom dwelling with detached garaging and an outroom.
12 Logan Ave $475 2 Tidy Good An attached two bedroom flat with an adjoining single garage. Dated average condition.
13 Marine Parade $440 2 Average Good Part of complex with onsite parking.
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10.2 CONCLUSION

We have sourced the above evidence from the Telfer Young database (above). We have also made consideration to information released from bonds lodged with the Ministry of Business
Innovation and Employment (Tenancy Services) in Napier.

We expect the following rental rates to apply to the various properties and typologies:

Address 1Bed 2 Bed 3 Bed
83 Tait Dr $400 $535
Henry Charles Cres $395

465 Hastings St $415

6 Nelson Cres $450/$470

33-37 Wellesley Pl $400 $450/$470

150 Carlyle St $415 $450 $535
Oriel Place $400/$410

55 Coventry Ave $400

22 Lancaster St $415 $450

14 Peddie St $425

26 Puketapu Rd $425

11 Oxford St $415

The above rents are inclusive of GST and includes rates and insurance.

10.2.1 Community Hall Rental

Some of the complexes have Community Halls, to assess these and in particular when using income methodology, we have assessed a notional rent. Due to the lack of comparable
evidence within Hawkes Bay we have also considered evidence from other North Island provincial areas. The rent applied to those properties that have halls has been carried out on an
inclusive of GST basis to keep consistency with the residential component.

44 TD"FDI‘VAI nn Various . Nanier Citv Council Housing. Nanier Citv B Our ref: HBY-232385 23!

Extraordinary Meeting of Council - 18 May 2022 67



Market Valuation 2022 Item 1 - Attachment 2

11.0 SALES EVIDENCE

11.1 HAWKES BAY

Address Floor area Gross Yield Sale $ / Unit
Improved Sales
10 Faraday Street 23 August 2021 Confidential 630 m? 12 7.64% $282,917
8 Barker Road 25 June 2021 $515,000 140 m? 2 6.06% $257,500
705 Avenue Road West 29 September 2021 $750,000 130 m? 2 5.58% $375,000
99 Shakespeare Road 9 December 2021 $760,000 160 m? 2 6.84% $380,000
217 Nikau Street 1 June 2019 $820,000 230 m? 4 7.80% $205,000
11 Latham Street 8 April 2021 $849,000 220 m? 2 6.43% $424,500
42 Kennedy Road 25 February 2022 $927,500 216 m? 2 5.60% $463,750
8 Hadfield Terrace 23 December 2021 $930,000 170 m? 2 5.31% $465,000
201A Prospect Road 8 March 2021 $965,000 300 m? 4 6.47% $241,250
22A-B Milton Road 8 June 2021 $980,000 215 m? 2 5.31% $490,000
1009 Manuka Street 3 December 2020 $1,063,000 390 m? 4 5.67% $265,750
205A Omahu Road 7 July 2019 $1,156,000 340 m? 6 8.64% $192,667
406 Market Street South 27 October 2020 $1,227,250 290 m? 4 6.77% $306,813
104 Harold Holt Avenue 28 May 2021 $1,230,000 240 m? 3 5.28% $410,000
207 Windsor Avenue 4 February 2021 $1,325,000 270 m? 3 5.70% $441,667
409-419 Lowe Street 1 November 2021 $1,500,000 630 m? 6 7.80% $250,000
7 Saint Hill Lane 13 July 2021 $1,675,000 330 m? 5 3.57% $837,500
Yield Range 2-12 3.57% - 8.64% $192,000 - $837,500
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11.2 OTHER AREAS

Address

District

Gross Yield

Improved Sales

449 Childers Road

3/16 Asquith Street

31 Kauri Street

236 Stuart Street

660 Gladstone Road
105-111 Bedford Street
9 Ruihi Street

133 Malfroy Road

45 Prince Albert Road
50-56 Leicester Street
10A-10F Weymouth Street
7 Harris Street

516 Great King Street
147 Forth Street

664 Gladstone Road

14 Stoneyhurst Street
YIELD RANGE

Gisborne
Gisborne
Kaipara
Dunedin
Gisborne
Porirua
Rotorua
Rotorua
Dunedin
Porirua

New Plymouth
New Plymouth
Dunedin
Dunedin
Gisborne
Christchurch

8 September 2021 $690,000
27 May 2021 $900,000
18 October 2021 $1,215,000
5 July 2021 $1,322,000
7 May 2021 $1,370,000
5 August 2021 $1,502,500
16 August 2021 $1,530,000
21 July 2021 $1,600,000
1 December 2021 $1,648,888
16 June 2021 $1,657,890
22 June 2021 $1,700,000
15 June 2021 $1,900,000
8 December 2021 $1,980,000
30 June 2021 $2,045,000
24 June 2021 $2,090,000
30 July 2021 $2,640,000

o AN WOOWO PO G N G WOUG WW

2-8

9.04%
6.85%
6.90%
6.55%
6.64%
7.26%
6.80%
5.80%
6.30%
5.90%
6.42%
6.87%
5.71%
5.16%
6.84%
5.73%
5.16% - 9.04%

Sale $ / Unit

$230,000
$300,000
$243,000
$440,667
$274,000
$375,625
$218,571
$320,000
$274,815
$414,473
$283,333
$237,500
$660,000
$1,022,500
$522,500
$330,000

$218,571 - $1,022,000

11.3 SALES VALUE CONCLUSIONS

After consideration of the above evidence, we have applied the below yield and sale $/unit ranges to the various properties:

Number of Units
4-12

16-32

40-51

80

Gross Yield Range

7.00% - 7.50%
7.75% - 8.00%
8.50% - 8.75%

9.25%

Sale $/Unit Range
$310,000 -$320,000
$255,000 -$290,000
$245,000 -$260,000
$235,000

44 TolforVaiinn
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12.0 VALUATION

The Market Value of an asset will reflect its ‘highest and best use’. The highest and best use
is the use of an asset that maximises its potential and that is physically possible, legally
permissible and financially feasible. The highest and best use may be for continuation of an
asset’s existing use or for some alternative use. This is determined by the use that a market
participant would have in mind for the asset when formulating the price that it would be
willing to bid.

In this instance, in our opinion, the current use of the asset is the highest and best use.

To establish the Market Value of the property, we have adopted the following methods:

m  Income Capitalisation Approach
m  Market Approach

12.3.1 Income Approach

The Income Approach is predicated on the conversion of net actual or market income,
which either is or could be generated by an owner of the interest, to value.

Income Capitalisation

This method encompasses the conversion of net income (actual, market or notional) to
value via the application of a capitalisation rate or yield (investment return). The basic
premise of income capitalisation is that a property investor expects a pre-determined rate
of return on their investment.

The following table gives a broad overview of the values applied under this approach, see
Appendix C for more detail.
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465 Hastings St
14 Peddie St

6 Nelson Cres
26 Puketapu Rd
Oriel Place
33-37 Wellesley Pl
55 Coventry Ave
150 Carlyle St
11 Oxford St

22 Lancaster St
83 Tait Dr

Henry Charles Cres

12
12
16
20
28
31
32
40
50

51

$1,610,000 $86,320
$3,660,000 $265,200
$3,900,000 $282,800
$4,565,000 $353,600
$5,260,000 $420,680
$8,445,000 $651,040
$8,235,000 $644,800
$9,455,000 $756,340
$10,155,000  $863,200
$12,885,000  $1,127,400
$14,315,000  $1,109,820
$18,600,000  $1,720,540

7.00%
7.25%
7.25%
7.75%
8.00%
8.00%
8.00%
8.00%
8.50%
8.75%
8.75%

9.25%

Item 1 - Attachment 2

Conclusion

As per 11.3 we expect the following ranges:

4-12

16-32

40-51
80

7.00% - 7.50%
7.75% - 8.00%
8.50% - 8.75%

9.25%

Various . Nanier Citv Council Housing. Nanier Citv
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Conclusion

As per 11.3 we expect the following ranges:
The Market Approach provides an indication of value by comparing the asset with identical

or similar assets for which price information is available. In assessing value via this method,
a unit of comparison that is used by market participants is first identified to establish 4-12 $310,000 -$320,000
valuation metrics, and then comparative analysis of qualitative and quantitative

16-32 $255,000 -$290,000
similarities and differences between the comparable sales and the subject is performed.
The analysed valuation metrics are then applied to the subject to establish the market 40-51 o BRI
value. 80 $235,000
This approach considers Market Value by directly comparing the property with sales of
other similar properties. A unit of comparison is analysed, in this instance the rate per unit,
to provide a basis of comparison. Adjustments for a range of variables may also need to be The following three properties involve surplus land and we have made consideration to
considered. this within our final value conclusions and have applied the value below in addition:
The following table gives a broad overview of the values applied under this approach, see
Appendix C for more detail. 83 Tait Drive 9300 $175 $1,630,000
55 Coventry Avenue 350 $500 $175,000
465 Hastings St 4 $1,220,000 $305,000 465 Hastings Street 750 $500 $375,000
14 Peddie St 12 $3,600,000 $300,000
6 Nelson Cres 12 $3,840,000 $320,000
26 Puketapu Rd 16 $4,560,000 $285,000
Oriel Place 20 $5,300,000 $265,000
33-37 Wellesley Pl 28 $8,120,005 $290,000
55 Coventry Ave 31 $7,905,000 $255,000
150 Carlyle St 32 $9,600,000 $300,000
11 Oxford St 40 $10,000,000 $250,000
22 Lancaster St 50 $13,000,000 $260,000
83 Tait Dr 51 $12,480,000 $245,000
Henry Charles Cres 80 $18,630,000 $235,000
-+ TDI‘FDI“V(\I | aTg] Various . Nanier Citv Council Housing. Nanier Citv Our ref: HBY-232385 27
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12.6.1  Value Comparison

The below table compares the values from the 2020 period (2 June 2020) to the 2022 values

The approaches show close correlation, but the most reliable method for establishing

Units

12
12
16
20
28
31
32
40
50
51
80

2022
$1,610,000
$3,660,000
$3,900,000
$4,565,000
$5,260,000
$8,445,000
$8,235,000
$9,455,000

$10,155,000

$12,885,000
$14,315,000
$18,600,000

2020
$965,000
$2,265,000
$2,860,000
$2,985,000
$3,065,000
$6,250,000
$4,905,000
$7,045,000
$6,615,000
$8,055,000
$9,245,000

$11,095,000

Item 1 - Attachment 2

%
167%
162%
136%
153%
172%
135%
168%
134%
154%
160%
155%
168%

155%

market value for this type of property is by the income capitalisation approach. above.
Accordingly, we have placed most weight upon this approach. We then add the surplus
land value to this. The values below incorporate the hall and surplus land those properties Address
with these. 465 Hastings St
14 Peddie St
465 Hastings St 4 $1,610,000 6 Nelson Cres
14 Peddie St 12 $3,660,000 26 Puketapu Rd
6 Nelson Cres 12 $3,900,000 Oriel Place
26 Puketapu Rd 16 $4,565,000 33-37 Wellesley Pl
Oriel Place 20 $5,260,000 55 Coventry Ave
33-37 Wellesley Pl 28 $8,445,000 150 Carlyle St
55 Coventry Ave 31 $8,235,000 11 Oxford St
150 Carlyle St 32 $9,455,000 22 Lancaster St
11 Oxford St 40 $10,155,000 83 Tait Dr
22 Lancaster St 50 $12,885,000 Henry Charles Cres
83 Tait Dr 51 $14,315,000 AVERAGE
Henry Charles Cres 80 $18,600,000

12.6.2 Previous sale

There are no recent recorded sales for this property.

12.6.3 Reasonable selling period

The valuation is based upon a selling period of 6 months, which was the situation prior to
Covid-19. The impacts of COVID-19 may well extend selling periods. The immediate selling

situation will be severely impacted and how future markets will react is not able to be

predicted at this stage.

12.6.4 Current contract

From our understanding the property is not for sale.
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13.0 STATEMENT OF LIMITING CONDITIONS AND VALUATION POLICY

Purpose
This valuation report has been completed for the specific purpose stated. No responsibility
is accepted in the event that this report is used for any other purpose.

Responsibility to third party

Our responsibility in connection with this valuation is limited to the client to whom the
report is addressed and to that client only. We disclaim all responsibility and will accept no
liability to any other party without first obtaining the written consent of TelferYoung
(Hawkes Bay) Limited and the author of the report. TelferYoung (Hawkes Bay) Limited
reserves the right to alter, amend, explain or limit any further information given to any
other party.

Reproduction of report

Neither the whole nor any part of this valuation and report or any reference to it may be
included in any published document, circular or statement without first obtaining our
written approval of the form and context in which it may appear. Our report is only valid
when bearing the Valuer’s signature.

Date of valuation

Unless otherwise stated, the effective date of the valuation is the date of the inspection of
the property. This valuation is current as at the date of valuation only. The value assessed

herein may change significantly and unexpectedly over a relatively short period (including
as a result of general market movements or factors specific to the particular property). We
do not accept liability for losses arising from such subsequent changes in value.

Without limiting the generality of the above comment, we do not assume any responsibility
or accept any liability where this valuation is relied upon after the expiration of 3 months
from the date of the valuation, or such earlier date if you become aware of any factors that
have any effect on the valuation.

Legislation

We have not obtained a Land Information Memorandum (LIM) or Property Information
Memorandum (PIM) for this property which, unless otherwise stated, is assumed to
conform to all requirements of the Resource Management Act 1991, the New Zealand
Building Code contained in the First Schedule to the Building Regulations 1992, the
Building Act 2004 and any Historic Places Trust registration.
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Our valuation reports are prepared on the basis that properties comply with all relevant
legislation and regulations and that there is no adverse or beneficial information recorded
on the Territorial Local Authority (TLA) property file, unless otherwise stated. Legislation
that may be of importance in this regard includes the Health & Safety at Work Act 2015, the
Fire Safety and Evacuation of Buildings Regulation 1992, and the Disabled Persons
Community Welfare Act 1975.

Registrations

Unless otherwise stated, our valuation is subject to there being no detrimental or beneficial
registrations affecting the value of the property other than those appearing on the title.
Such registrations may include Waahi Tapu and Heritage New Zealand registrations.

Reliability of data

The data and statistical information contained herein was gathered for valuation purposes
from reliable, commonly utilised industry sources. Whilst we have endeavoured to ensure
that the data and information is correct, in many cases, we cannot specifically verify the
information at source and therefore cannot guarantee its accuracy.

Assumptions

This report contains assumptions believed to be fair and reasonable at the date of
valuation. In the event that assumptions are made, based on information relied upon
which is later proven to be incorrect, or known by the recipient to be incorrect at the date
of reporting, TelferYoung (Hawkes Bay) Limited reserves the right to reconsider the report,
and if necessary, reassess values.

GST

The available sources of sales data upon which our valuation is based generally do not
identify whether or not a sale price is inclusive or exclusive of GST. Unless it has been
necessary and possible to specifically verify the GST status of a particular sale, it has been
assumed that available sale price data has been transacted on a GST inclusive (if any)
basis, which is in accordance with standard industry practice for most residential property.
Should this interpretation not be correct for any particular sale or rental used as evidence,
we reserve the right to reconsider our valuation.

1 Henrv Charles Crescent. Onekawa. Nanier Citv ™ Qur ref: HBY-232385 29
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Land survey

We have made no survey of the subject property and assume no responsibility in
connection with these matters. Unless otherwise stated, the valuation has been assessed
conditional upon all improvements being within the title boundaries.

Unless otherwise stated, we have not undertaken investigations or been supplied with
geotechnical reports with respect to the nature of the underlying land. Unless otherwise
stated, the valuation has been assessed conditional upon the land being firm and suitable
ground for the existing and/or potential development, without the need for additional and
expensive foundation and retaining work or drainage systems.

Contamination

We have not undertaken an environmental audit of the property. Unless otherwise stated,
our valuation and report is conditional upon the land and buildings being unaffected by
harmful contaminants or noxious materials which may impact on value. Verification that
the property is free from contamination and has not been affected by noxious materials
should be obtained from a suitably qualified environmental expert.

Not a structural survey

Our inspection has been undertaken for valuation purposes only, and does not constitute a
structural survey. Verification that the building is sound should be obtained from a suitably
qualified building engineer. If the building is found to be unsound, this finding/new
information is likely to impact on the value of the property.

Earthquake-prone buildings

We are aware that a number of buildings are, or may be potentially, affected by local
territorial authority policies for ‘earthquake-prone’ buildings (Earthquake-Prone Building
Policies) required to be in place under the Building Act 2004. The Earthquake-Prone
Building Policies may require building owners to undertake engineering investigations and
subsequent structural upgrading, demolition or other steps to meet the requirements of
the Earthquake-Prone Building Policies. Unless otherwise stated, our valuation makes no
allowance for any costs of investigation, upgrading, demolition or other steps which may
be incurred by the building owner to meet the requirements of Earthquake Prone Building
Policies. We are not qualified to determine the ‘earthquake-prone’ status of the buildings.
Our valuation is therefore subject to a review, investigation and assessment of seismic
performance of the building, by a suitably qualified building engineer, to determine the
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‘earthquake-prone’ status of the building and where required, an estimate of any costs for
structural upgrading, demolition or other steps required for the building to meet the
requirements of Earthquake-Prone Building Policies. If the building is found to be
‘earthquake-prone’, this finding is likely to impact on the value of the property, and our
valuation may materially alter as a result.

Systems

Our valuation has been assessed conditional upon all hot and cold water systems, electric
systems, ventilating systems and other devices, fittings, installations or conveniences,
including lifts and escalators where appropriate, as are in the building, being in proper
working order and functioning for the purposes for which they were designed.

Market valuations

Market valuations are carried out in accordance with the Valuation Standards and
Guidance Notes. Market Value is defined “The estimated amount for which an asset or
liability should exchange on the date of valuation between a willing buyer and a willing
sellerin an arm’s length transaction, after proper marketing and where the parties had
each acted knowledgeably, prudently and without compulsion”.

No allowances are made in our valuations for any expenses of realisation, or to reflect the
balance of any outstanding mortgages either in respect of capital or interest accrued
thereon.

Water leaks and penetration effects

We are aware that a number of buildings have developed problems associated with water
leaks, water penetration, weather-proofing, moisture and water exit control systems,
mould, fungi, mildew, rot, decay, gradual deterioration, microorganisms, bacteria,
protozoa or like forms. Problems can result from defects in design, construction methods
and materials used, or any combination of defects.

Our valuation has been assessed conditional upon all buildings and structures being
constructed strictly in accordance with recommended practices and free from defect
unless otherwise stated. We are not qualified to undertake, nor have we undertaken, a
structural survey of the buildings or structures. We accept no liability for any defects that
may arise as a result of poor building design, construction methods or building materials. If
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you have any concerns, you should engage a suitably qualified person to report on this Yours faithfully

matter. Defects revealed by a suitably qualified expert may affect the value of the property. TelferYoung Limited
Risk analysis /'\

The Risk Analysis is a simplified analysis based on the current experience and knowledge of / /[

the Valuer and is not a technical analysis. Those relying on the valuation cannot expect that f (\/%" /

the Valuer brings to the task any greater level of common knowledge or ability to foresee \ /

events than can be expected of persons experienced in the market for that class of property
in its market place (which may be local or broader). The risk analysis is the product of the
current experience of the Valuer based on information that is common knowledge and/or
readily ascertainable in the market for that class of property in its market place. The risk
analysis does not reflect information that is privileged or to which the market for that class
of property in its market place does not have ready access and it does not reflect decisions,
announcements, releases, articles and the like that the Valuer has not had reasonable time

Lucas Paku - BCom (VPM)
Director, Registered Valuer
Email: lucas.paku@telferyoung.com

and opportunity to assess and consider, or would in the ordinary course of acting as a
valuer become aware of or have access to. Subject to these limitations, the risk analysis
indicates the level of adverse impact each stated aspect has on the subject property’s value
and marketability as at the date of valuation.

Professional indemnity cover

We have in force at the time of supplying the above valuation, current professional
negligence insurance appropriate to the nature and level of our business activities. The
Registered Valuer is covered by the policy.

Valuer’s statement
This report has been undertaken by Lucas Paku who has inspected the property externally
and internally. The Registered Valuer holds an Annual Practicing Certificate.

Please contact the writer should you wish to discuss any matters raised in this report.
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APPENDIX

| TDI'FDI‘V!\I nn 1 Henrv Charles Crescent. Onekawa. Nanier Citv M Our ref: HBY-232385 32!

Extraordinary Meeting of Council - 18 May 2022 76



Market Valuation 2022 Item 1 - Attachment 2

APPENDIX A RECORDS OF TITLE

Identifier HBP3/823

b ﬂ.‘ﬂ RECORD OF TITLE RN
\ ._ ﬁ UNDER LAND TRANSFER ACT 2017 :é g!
| A
i\ FREEHOLD i -4
8
% Search Copy Ii i L ‘E %i
}d_ii i |32
il N8
i 3 | Ede
Identifier HBP3/823 g ﬁ
Land Registration Districe Hawkes Bay MR
Date Issued 29 Fuly 1992 dp:
!
Prior References :I | h
HBE1/642 i J% !
i
Esztate Fee Simple _g_! .‘;_-
Area 6537 square metres more or less g [5—
Legal Description Lot 2 Deposited Plan 22967 ;:g
Purpose An endowment %
Regiztered Omners E‘ _
Maprer City Council |
B
Interest: N
: o
¥ : [
N .
EEE
iz
wl F
5349
8iq =
g' Y E | o
EE |-
He
! giell |
Transactign [D 88705737 Search Copy Deted 22/04/22.11:00 am, Page I qf 2 Tramacion ID 68705737 Sagrch Copy Dered 12/04/22 11:00 am, Page 2 af 2
Cliant Reference eserbest] Register Oniy Cliant Reference esarbes00] Registar Oniy
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RECORD OF TITLE
UNDER LAND TRANSFER ACT 2017
FREEHOLD

Search Copy

Identifier HBS1/53 Part-Cancelled

Land Registration Diztrict Hawkes Bay

Date Issued 08 December 1933

E:ztate Fee Simpla

Area 14972 square metres more or lass

Legal Description  Town Section 568 Town of Napier

Purpose Az an endowment for the use, benafit and
improvement of the Borough of Napier

Registered Ohmers

Mapier Borough Couneil

Interest:

This 15 an INTERIM Certificate of Title

Thus Certificate has by effluxion of time becoms "CONCLUSIVE” as defined by Section 2 of The Land Transfor (Hawke's
Bay) Act, 1931 as to all matters EXCEPT the description and delmeation of the land

119147 Special Order by Napier City Council declanng Lot 3 DP 8834 to be public streat - 16.11.1954

Secale: | chain to an anoch
=

-

& e

v S

RIC AREA IS _teaz.m™

- L7s Sfordir na1an
V3
TrawartionID 68795746 Sarch Copy Dated 22/04/22 11:01 am, Page 1 of2 Trawaction ID 68795746 Search Copy Daved 12/04/22 11:01 am, Page 2 a2
Cliant Ryference egerbas(f] Register Only Clignt Reference egerbes(0] Ragister Oniy
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FREEHOLD
Search Copy

RECORD OF TITLE
UNDER LAND TRANSFER ACT 2017

Identifier HB9%0/260

Land Registration Diztrict Hawkes Bay
Diate Issued 30 October 1934
Eztate Fee Simple

Area 663 square metres more or lass
Legal Deseription Lot 1 Deposited Plan 6251
Registered Owners

Naprer City Council

Imterests
Land Covenant in Transfer 19854

Identifier

HB90/266

Trawacion D 68703831
Cligne Reference agarbes00]
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Search Copy Dated 12/04/22 11:04 om, Page [ g2
Register Only

Traaction ID 68783831
Client Riferance ecerbes00]

Search Copy Dated 220422 11:04 am, Page 2 of 2
Register Oniy
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RECORD OF TITLE
UNDER LAND TRANSFER ACT 2017
FREEHOLD

Search Copy

Identifier HBC1/35
Land Registration District Hawkes Bay
Date Issued 09 October 1967

Prior References

HB18/93

E:tate Fae Simple

Area 1214 square metres more or lass
Legal Description Lot 34 Deposited Plan 2172
Registered Orwuers

Mapter City Council

Interests
Sulbject to a right to drain stormwater created by Transfer 23484

Appurtenant hereto 15 a night to drain stormwater created by Transfar 23484

Trawaction ID 68793836
Clignt Reference eserbes00]
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Search Copy Deted 220422 11:04 am, Page [ af'?
Register Only

TrawactionID 68705836
Client Riference eerbes00]

Search Copy Dated 22/04/22 11:04 am, Page 2 of 2
Register Oniy
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RECORD OF TITLE
UNDER LAND TRANSFER ACT 2017
FREEHOLD

Search Copy

Identifier HBC4/1064

Land Registration District Hawkes Bay

Date Issued 24 Fune 1969

Prior References

HB21/270

Eztate Fae Simple

Area 1990 square metres more or less
Legal Description Lot 2-3 Deposited Plan 4097
Registered Owuers

Napier City Council

Tmterests

Identifier

HBC4/1064

NG dUUb (. i W
/ 'D_..L.Rl

7.11.1978 ai

Transacsion [D 68795842
Clignt Reforence egerbes(0]
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Search Copy Dered 22/0422 11:04 am, Page | gf 2
Register Oniy

Trawsaction ID 68783842
Clignt Ryference egerbes]

Search Copy Derted 22/04/22 11:04 am, Page 2 gf 2
Register Oniy
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RECORD OF TITLE
UNDER LAND TRANSFER ACT 2017
FREEHOLD

Search Copy

Identifier HEC4/1142
Land Registration District Hawkes Bay
Diate Issued 24 Fune 1969

Prior References

HB90/267

Eztate Fee Simple

Area 531 square metres more or less
Legal Dezcription Lot 2 Deposted Plan 6251
Registered Crwmers

Mapier City Couneil

Interests

Appurtenant hereto 15 2 nght to drain stormwater

Identifier

HBC4/1142

TrawacionID 68793832
Client Riferemce egarbes00]
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Search Copy Deed 22/04/22 11:07 am, Page 1 gf 2
Ragister Onfy

Tranwsacion ID' 68705832
Clignt Reforence egerbas00]

Search Copy Dated 12/04/22 11:05 am, Page 2 gf 2
Register Oniy

Various . Nanier Citv Council Housing. Nanier Citv
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RECORD OF TITLE
UNDERE LAND TRANSFER ACT 2017
FREEHOLD

Search Copy

Identifier HED4/247

Land Registration Diztrict Hawkes Bﬂ}'

Date Issued 22 Fune 1971

Prior References

HBS5/188

E:tate Fee Simipla

Area 304 square metras more or lass
Legal Description  Part Lot 32 Deposited Plan 2172
Registered Chwners

Mapier City Couneil

Interests
Subject to drianage and fencing nghts created by Transfer 21958

Identifier

HBD4/247

Trawaction [D 68793851
Client Riference esarbes00]
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Search Copy Deted 12/04/22 11:05 am, Page [ af'?
Register Oniy

Trawarmon I 68793851

Clignt Rgference egarbes(0.

Search Copy Dared 12/04/22 11:05 am, Page 2 gf'?
Register Oniy
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Identifier HBE3/832
RECORD OF TITLE
UNDER LAND TRANSFER ACT 2017
FREEHOLD
LI |
Search Copy o
L.
L
Lo
v
Identifier HBE3/832 o
Land Registration District Hawlkes Bay
Drate Tzsued 17 May 1973 [
L
Prior References -
HB92/63 £
Loy
.y
E:tate Fee Simple .-
Area 503 square metres more or less b
Legal Deseription Lot 1 Deposited Plan 4097 st
o
Registered Ovmers H
Mapier City Couneil ' '
‘ 1
Interests no
o
f -
- 7 on e
Traaction [D 68785874 Search Copy Dated 12/04/22 11:06 am, Page 1 of 2 Transaction ID 68785874 Search Copy Darted 22/04/22 11:08 am, Page 2 of2
Client Referemce egarbesi] Registar Oniy Client Ryference egarbes] Registar Oniy
o o TolforVaniinn Various . Napier Citv Council Housing. Nanier Citv @ Our ref: HBY-232385 40
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Market Valuation 2022 Item 1 - Attachment 2

Identifier HBH3/812

RECORD OF TITLE
TUNDER LAND TRANSFER ACT 2017
FREEHOLD

Search Copy

Identifier HBH3/812

Land Registration District Hawkes Bay

Diate Issued 18 December 1978

Prior References

HB95/232

Eztate Fee Simple

Area 885 square metres more or less
Legal Deescription  Part Lot 32 Deposited Plan 2172
Registered Owners

Napier City Council

Imterests
Subject to Section 168A Coal Mines Act 1525
Subject to Section § Coal Mines Amendment Act 1950

Transaction ID 65795858 Search Copy Dated 22/04/22 11:06 am, Page I of'? Trawaction ID - 6875358 Search Copy Dered 22/04/22 11:06 am, Page 2 gf2
Clignt Reference egerbes(d] Register Only Cliont Regforance esarbes00] Register Only
-+ TDI'FDI"V(\I | aTg] Various . Nanier Citv Council Housing. Nanier Citv Our ref: HBY-232385 41
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Market Valuation 2022

Item 1 - Attachment 2

RECORD OF TITLE
UNDER LAND TRANSFER ACT 2017
FREEHOLD
Search Copy
Identifier HEJ2/918
Land Registration District Hawkes Bay
Drate Issued 21 Fuly 1981
Prior References
HBC4/1141 HBG31173
Estate Fee Simple
Area 3025 square metres more or less
Legal Description Lot | Deposited Plan 16702
Registered Owners
Mapier City Couneil
Interestz

Land Covenant in Easement Instrument 7838874.8 - 6.6.2008 at 9:00 am

Traacion ID 68793897
Clignt Regferemce aerbes(0]

‘Search Cogy Dated 22/04/22 11:07 am, Page 1 af 2

Regictar Only Client Riference ezarbesd]

Identifier

HBJ/918
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Transaction ID 68793867

Search Copy Dated 22/04/22 11:07 am, Page 2 o2

Ragistar Only
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Market Valuation 2022

RECORD OF TITLE
UNDER LAND TRANSFER ACT 1017
FREEHOLD

Search Copy

HBE3/7

Identifier
Land Registration Dizriet Hawkes Bay

Date Izsued 02 March 1973

Prior Reference:

HB170/162

E:ztate Fae Simgple

Area 1.3410 hectares more or less
Legal Description Lot 24 Deposited Plan 9788
Registered Owners

Naper City Council

Interests

6145021 CERTIFICATE CERTIFYING THE WITHIN LAND IS SUBJECT TO SECTION 37 OF THE EUILDING

ACT 19591 - 17.10.1954 AT 938 AM

Identifier HBE3Y7

1-3410 ha.

Trawaction [D 68795804
Clignt Reference egerbes00]

4+ 4= TolforVaiinn

Extraordinary Meeting of Council - 18 May 2022

Search Copy Dated 22/04/22 11:07 am, Page ] g2
Register Oniy

Tramwartion D 68785804
Client Ryference ezerbes00]

Search Capy Dated 22/04/22 11:07 am, Page 2 of'2
Register Only

Various . Nanier Citv Council Housing. Nanier Citv

Item 1 - Attachment 2
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Market Valuation 2022

Item 1 - Attachment 2

RECORD OF TITLE
UNDER LAND TRANSFER ACT 2017

FREEHOLD
Search Copy
Tdentifier HBV4/1388
Land Registration District. Hawkes Bay
Date Iszued 05 August 1996
Prior References
HBAL1133 HBB3/415
Esztate Fee Simple
Area 1.1807 hectares maore or less
Legal Deseription Lot 1 Depoctted Plan 23920 and Lot 147
Deposited Plan 11013
Regiztered Ormers

Napier City Council

Interests
Subject to Section 59 Land Act 1948 (affects part)

614202.1 CERTIFICATE PURSUANT TO SECTION 37 BUILDING ACT 1991 - 17.10.1994 AT 938 AM (AFFECTS
LOT 1 DP 25920)

Identifier HBV4/1388
Jp
e
i3
s B 1
i HE :
E:g& i
| -] L
G-fg E -
ii_i:::, il H

s

LOT 1
FOR €T DIAGRAM PURPOSES

}W DETRL: AR Bay

TrawartenID 68703953 Search Capy Dated 22/04/22 11:10 am, Page 1 gf2
Client Reference egarbes00] Registar Only

Trasaction ID 68703083
Clign: Reference egarbes0]

‘Search Copy Dated 12104122 11:10 em, Fage 1 of 1
Register Oniy
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Market Valuation 2022 Item 1 - Attachment 2

Identifier HBY2/100

RECORD OF TITLE
UNDER LAND TRANSFER ACT 2017
FREEHOLD

Search Copy

Tdentifier HBEY/100

Land Registration District. Hawkes Bay

Date Issued 19 October 2000 m

Prior References m n

HBV4/1391 o))
e

Q

E:tate Fee Simple

Area 3662 square metres more or less ..J a

Legal Description Lot § Deposited Plan 11939 0

Registered Orvmers

Mapier City Council

Interests

Subject to Section 59 Land Act 1948

SUBJECT TO SECTION 351E (1} (C) MUNICIPAL CORPORATIONS ACT 1954 (AFFECTS DP 11939)

Subject to a right (I gross) to convey electrical energy over part colowred vellow on DP 11939 m favour of Hawkes Bay

Metwork Limited created by Transfer T08481.2 - 19.10.2000

The easements created by Transfer 7084812 are subject to Section 351E (1) (z) Municipal Corporations Act 1954

Subject to a right (m gross) to convey electricity and tel ications over part marked & on DP 547230 in favowr of

Unison Metworks Limited created by Easement Instrument 11730807.1 - 23.6.2020 at 3:12 pm

11974962 1 Resolution pursuant to Section 243(£)(11) Resource Manag Act 1991 cancelling the

on plan 11939 as to the power and stormywater easements colowred blue hatched yellow - 18.12.2020 at 8:08 am ~

Subject to a nght (n gross) to drain sewage over parts marked A, C & D and to dram water over parts marked B & D all on
DP 355924 in favour of Mapier City Council created by Easement Instrument 119749623 - 18.12.2020 at 8:08 am

TrawactionID 68765962 Search Copy Dated 220422 11:11 am, Page 1 of2  TrawactionID 8705902 Search Copy Dated 22/04/22 11:11 am, Paga 2 f 2
Clignt Reference egarbesii] Registar Oniy Clint Referemce agerbes00] Register Oniy
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Item 1 - Attachment 2

Market Valuation 2022

HBM3/539

Identifier
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RECORD OF TITLE

5
o
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]
2
e
=
A
P
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e
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RW. Muir
Regisrar-ieneral
of Land

FREEHOLD
Search Copy

HEM3/539
22 February 1990

Land Registration District Hawkes Bay

Date Izsued

Fee Simple

Prior References
HEBEGL11

Identifier
Estate
Area

1.2412 hectares more or less

Subject to a sewage night (in gross) over part in favour of The Napier City Council created by Transfer 314330.10
The sasements created by Transfer 314320.10 are subject to Section 351E (1) (a) Municipal Corporations Act 1954

Legal Description Lot 2 Deposited Plan 21327

Regiztered Ormers

Mapier City Council
Interestz

Trawacion [D 58795999

‘Search Cggy Dated 22/04/22 11:11 am, Page 2 of 2

Tramaction ID 58795999

‘Search Copy Dated 22/04/22 11:11 am, Page 1 of 2

Registar Cniy

Registar Only Cient Riference eserbesdil

Clignt Reference eserbes00]

Various . Nanier Citv Council Housing. Nanier Citv B Our ref: HBY-232385 46!
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Market Valuation 2022 Item 1 - Attachment 2

Identifier HBE2/12534

RECORD OF TITLE
UNDER LAND TRANSFER ACT 2017
FREEHOLD

Search Copy

Tdentifier HBE2/1284 \'9
Land Registration District. Hawkes Bay

Diate Issued 06 February 1973

Prior References

HBE2/1162

Eztate Fae Simple

Area 6824 square metres more or less

Legal Description Lot 144 Deposited Plan 13055

Registered Oromers

Napier City Council

Interests
Subject to sewage nghts (in gross) over part in favour of The Wapter City Council created by Transfar 276700
The sasements created by Transfer 276700 are subject to Section 351E (1) (z) Municipal Corporations Act 1954

[
i
I
i
i
TrawardonID 68766011 Search Copy Dared 22/04 I am, Page ] of2 TramsactionID 68706011 Search Copy Deted 22/04/22 11:11 am, Page 2 gf2
Client Reference eserbes] Registar Only Client Rgference egerbes00] Registar Only
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Market Valuation 2022 Item 1 - Attachment 2

Identifier HBM2/389
RECORD OF TITLE %
UNDER LAND TRANSFER ACT 2017 ] [ ] ; i
: =|r ; .
FREEHOLD ‘; b ii;i HE| J
Search Copy H Fr|E _ :!! HE
" : i ol (s IS
i i il 1Ay 1)
Rcﬁx}mi—-{j:::cm ] ¥ ,:, £1 i; T =i :‘g =
of Lamed 3'; } i ; I E!ig E !" E g
2 4] nEHRHRE
Identifier HBNI2/389
Land Registration District Hawkes Bay o
Date Isued 18 October 1988 58
Prior References %— -
o E
HBH2/506 Y
Y
Estate Fee Simple Toum|E 4 B
Area 1.9305 hectares more or less E ]’ _j
Legal Description Lot 2 Deposited Plan 20899
Registered Owners %
Napier City Council i
1
Interests E
Subject to a right (n gross) to convey electric power over part in favour of Hawkes Bay Power Distnbution Limited g E E
created by Transfer 650865.1 - 24.12.1996 at 9.41 am j e 5 g
o | B

1 G8
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TrawactonID 68812351 Search Copy Deted 26/0422 10:33 am, Page ] of 2 TrawacsionID 68812351 Search Capy Dated 260422 10:33 am, Page 2 of2
Cliant Reforence egarbes0] Regicter Ol Clisnt Rferemce. egerbes00] Registar Oniy
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Market Valuation 2022

RECORD OF TITLE
UNDER. LAND TRANSFER ACT 2017
FREEHOLD

Search Copy

Identifier HE33/10

Land Registration Diztrict Hawkes Bay

Date Issued 01 June 1814

Eztate Fee Sunple

Area 2681 square metres more or less
Legal Drescription Lot 39-40 Deposited Plan 2411
Registered Chmers

Taradale Borough Council

Interests

Identifier

HB33/10

Tramaction ID 68796019
Clienr Reference agerbesdf]

4+ 4= TolforVaiinn

Extraordinary Meeting of Council - 18 May 2022

Search Copy Dered 22/04.

2 am, Page ] gf'2

Register Only

Traaction ID 55786019
Clignt Reference eserbes(0]

Seqrch Copy Dened 22/04/22 11:12 am, Page 2 af 2
Register Oniy

Various . Nanier Citv Council Housing. Nanier Citv

Item 1 - Attachment 2

Our ref: HBY-232385 49
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Market Valuation 2022 Item 1 - Attachment 2

Identifier HBS5/208
I

RECORD OF TITLE
UNDER LAND TRANSFER ACT 2017
FREEHOLD

Search Copy

Identifier HBS85/208

Land Registration District Hawkes Bay

Date Izsued 25 November 1935
E:ztate Fee Simple

Area 4047 square metres more or less
Legal Description Lot 4-3 Depoated Plan 1678
Registered Owmers

Taradale Borough Council

Interests

This 15 an mterim cerificate of fitle

Thus certificate has by effienon of time become "conclusive” as defined by Section 2 of the Land Transfer (Hawke's Bay)
Act, 1931, as to all matters except the description and delineation of the land

TrawactionID 68706033 Search Copy Deated 2204/22 11:12 am, Page 1 af2 Transaction ID - 85796033 Search Copy Dated 2210422 11:12 am. Poga 2 of 2
Cliant Rference aserbes00] Register Oniy Clian: Rgforance egerbes(f] Registar Oniy
-+ TDI'FDI"V(\I | aTg] Various . Nanier Citv Council Housing. Nanier Citv Our ref: HBY-232385 50
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Market Valuation 2022 Item 1 - Attachment 2

Identifier HB101/68

RECORD OF TITLE
UNDER LAND TRANSFER ACT 2017
FREEHOLD
Search Copy

Identifier HB101/68

Land Registration Diztrict Hawkes Bﬂ}'

Diate Izsued 14 Fuly 1938

E:ztate Faa Simple

Area 1786 square metres more or less
Legal Description Lot 4 Deposited Plan 6352
Registered Chmers

Tarzdale Borough Council

Interest:

METRIC AREA IS 192< .

Search Copy Dated 22/04/22 11:12 am, Page 2 a2
Ragistar Only

Tracaction D 637960+3 Search Capy Deted 220422 11-12 am, Page 1 a72 Traaction D 88796043
Register Only Cliant Referance egarbes(]

Cliant Referance egerbes00]

-+ TDI‘FDI“V(\I | aTg] Various . Nanier Citv Council Housing. Nanier Citv Our ref: HBY-232385 51
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Market Valuation 2022

Tdentifier

RECORD OF TITLE
UNDER LAND TRANSFER ACT 2017
FREEHOLD

Search Copy

HBC2/755

Land Registration District Hawkes Bay

Date Issued

Prior References
HB168/63

27 November 1967

E:tate

Area

Legal Description
Regizstered Crwvmers

Taradale Borough Council

Faa Simple
1452 square metres more or less
Lot 1 Deposited Plan 11615

Interests

Frontage derived through Certificate of Trtle HB1T0/122

Identifier

Trawsaction D 88706053
Clignt Reference egarbes00]

4+ 4= TolforVaiinn

Extraordinary Meeting of Council - 18 May 2022

Saarch Copy Deted 22/04/22 11:12 am, Page I af2
Register Oniy

Y

{

TrawacionID 68796033
Clignt Reference egerbes(0]

Search Copy Dered 22/04/22 11:12 am, Page 2 gf 2
Register Oniy

Various . Nanier Citv Council Housing. Nanier Citv

Item 1 - Attachment 2
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Market Valuation 2022 Item 1 - Attachment 2

Identifier HBC3/267
RECORD OF TITLE
UNDER LAND TRANSFER ACT 2017 5” .
FREEHOLD oY

Search Copy

Identifier HBC3/267

Land Registration District Hawkes Bay

Diate Izsued 30 June 1969

Prior References

HB100/25 HB123/128

Eztate Fee Simple

Area 2896 square metres more or less

Legal Description Lot 1 Deposited Plan 11749 and Part Lot 3
Deposited Plan 6392

Registered Cromers

Napier City Council

Interests
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- p— . s F— " Traaction D 687R6064 Search Copy Deated 22/04/22 11:13 am, Page I af?
Trawartion [0 687R6064 Search Copy Dated 22/04/22 11:13 am, Page [ af2 . . - -
Cliant Referance 0 Regictar Oniy Clignt Reference egarbes(0] Register Oniy

4+ 4= TolforVaiinn
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Market Valuation 2022 Item 1 - Attachment 2

Identifier HBF4/174

RECORD OF TITLE
UNDER LAND TRANSFER ACT 2017
FREEHOLD

Search Copy

Identifier HBF4/174
Land Registration District Hawkes Bay
Diate Izsued 4 February 1975

Prior Reference:

HB170/122

E:ztate Fee Simple

Area 9015 square metres more or less
Legal Dezcription  Part Lot 8 Dieposited Plan 9773
Registered Orvmers

Naprer City Council

Interests
Tramarsion ID 68796072 Search Copy Dated 22/04/22 11:13 am, Page I gf'2 Transaciion [0 68706072 Saarch Capy Derted 22/04, 13
Clignt Reference egarbes(0] Registar Oniy Client Rgference eserbesii] Register Oniy
-+ TDI‘FDI“V(\I | aTg] Various . Nanier Citv Council Housing. Nanier Citv Our ref: HBY-232385 54
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Market Valuation 2022 Item 1 - Attachment 2

APPENDIX B SALES EVIDENCE

13.1 HAWKES BAY

10 Faraday Street, Hospital Hill

Sale date 23 August 2021 Involving a complex of 8 x 2 bedroom and 4 x 1 bedroom, 1960's residential flats, situated
8 g

Sale price Confidential on a 1,391m?, front site on the Hospital Hill, Napier. Most units are in tidy, slightly dated
Building area 630 m? (recorded) condition. There is on site access with carports provided.
Land area 1391 m? (more or less)
Bedrooms 20
Bathrooms
Garage

1010 Cobham Place, Raureka

T TR | . ' . . . .
po- y VOlLVI W unictwi | LOlItu
\ Sale date 10 May 2021 Involving a 1960's two story 3 bedroom 1 bathroom unit with single carport. Situated on a

Sale price $430,000 393m? site within Raureka, Hastings.
Building area 100 m? (recorded)
Land area 393 m? (more or less)
Bedrooms 3
Bathrooms 1
Garage 0

N Tolforan mnnN Various . Nanier Citv Council Housing. Nanier Citv M Our ref: HBY-232385 |88
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Market Valuation 2022

Item 1 - Attachment 2

8 Barker Road, Marewa

Sale date
Sale price

Building area

25 June 2021
$515,000
140 m? (recorded)

Involving a dated and rundown 1940's 2 bedroom 1 bathroom dwelling with carport.
Attached is a 1 bedroom 1 bathroom flat with external access. Situated on a 860m? site
within Marewa, Napier. Indicates a net yield of 4.98% and gross yield of 6.06%.

Land area 860 m? (more or less)
Bedrooms 2
Bathrooms 2
Garage 1
705 Avenue Road West, Saint Leonards
| )m Sale date 29 September 2021 Involving a tidy 1920's 1 bedroom 1 bathroom dwelling with a separate 1 bedroom 1
i Sale price $750,000 bathroom flat with single carport. Situated on a 666m? site within Saint Leonards,

Building area
Land area
Bedrooms
Bathrooms

Garage

130 m2 (recorded)

666 m? (more or less

=

w NN

Hastings. Analyses to a gross yield of 5.58% and a net yield of 4.70%.

44 TolforVaiinn

Extraordinary Meeting of Council - 18 May 2022
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Market Valuation 2022

Item 1 - Attachment 2

99 Shakespeare Road, Bluff Hill

Sale date
Sale price

Building area

9 December 2021
$760,000
160 m? (recorded)

Two, two bedroom apartments within a villa structure in a gully situation on Napier Hill.
Net yield 5.95% or gross yield of 6.84%.

Land area 892 m? (more or less)

Bedrooms 4

Bathrooms 2

Garage 0

———

Sale date 1June 2019 Four, two bedroom 1960s units in tidy condition. Indicated a net yield of 6.46% or gross
Sale price $820,000  Yield of 7.80%.

Building area 230 m? (recorded)

Land area 1265 m? (more or less)
Bedrooms 8
Bathrooms 4
Garage 0
11 Latham Street, Napier South
Sale date 8 April 2021 Involving a 3 bedroom character dwelling and a 3 bedroom 1970's flat with single garaging.
Sale price $849,000  Situated on an 847m?site within Napier South, Napier. Indicates a net yield of 5.63% and a

Building area
Land area
Bedrooms
Bathrooms

Garage

220 m? (recorded)

847 m? (more or less

=

= NSO

gross yield of 6.43%.

44 TolforVaiinn
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Market Valuation 2022

Item 1 - Attachment 2

42 Kennedy Road, Napier South

w e

Sale date
Sale price

Building area

25 February 2022
$927,500
216 m? (recorded)

Involving a tidy circa 1929 3 bedroom 1 bathroom dwelling with adjoining studio with
kitchenette and bathroom plus a self-contained two bedroom unit. Situated on a 636m?
rear site within Napier South, Napier.

Land area 636 m? (more or less)
Bedrooms 5
Bathrooms 2
Garage 0

8 Hadfield Terrace, Bluff Hill

-i’* Sale date 23 December 2021 Two, two bedroom flats within an older residential structure. The flats are in good internal
Sale price $930,000 condition, have ample garaging and sea views. Net yield 4.65% or gross yield of 5.31%.
Building area 170 m? (recorded)

Land area 509 m? (more or less)
Bedrooms 4
Bathrooms 2
Garage 3
201A Prospect Road, Hastings
Sale date 8 March 2021 Involving 4 x 1 bedroom flats amongst a 1960's two storey building with carport to the front
Sale price $965,000  of the property. Situated on a 797m? site, Hastings. Indicates a net yield of 5.24% and a
Building area 300 m? (recorded) gross yield of 6.47%.

Land area
Bedrooms
Bathrooms

Garage

797 m? (more or less

=

E R

44 TolforVaiinn
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Market Valuation 2022

Item 1 - Attachment 2

22A-B Milton Road, Bluff Hill

&

Sale date
Sale price

Building area

8 June 2021
$980,000
215 m? (recorded)

Two townhouses each providing two bedrooms, one bathroom on a 594m? site on Milton
Road, Bluff Hill. Indicates a net yield of 4.67% and a gross yield of 5.31%.

Land area 594 m? (more or less)

Bedrooms 4

Bathrooms 2

Garage 3

Sale date 29 September 2021 Atwo level 1970s dwelling, in original condition, with four bedrooms, two bathrooms, and
Sale price $1,000,000 two integrated single garages, situated across the road from the beach with very good sea
Building area 300 m? (recorded) views, in Eskdale.

Land area 817 m? (more or less)

Bedrooms 4

Bathrooms 2

Garage 2

Sale date 3 December 2020 Comprising a four flat residential investment property. Each flat consisting of 3 bedrooms,
Sale price $1,063,000 1 bathroom and single carport. Situated on a 1,702m? site within the residential locality of
Building area 390 m? (recorded) Mahora, Hastings. Indicates a net yield of 4.53% and a gross yield of 5.67%.

Land area
Bedrooms
Bathrooms

Garage

1702 m? (more or less)
12

44 TolforVaiinn

Extraordinary Meeting of Council - 18 May 2022

Various . Nanier Citv Council Housing. Nanier Citv B Our ref: HBY-232385 58/

103



Market Valuation 2022

Item 1 - Attachment 2

205A Omahu Road, Frimley

Sale date 7 July 2019 Comprising a tidy 1970's investment property providing 6, 2 bedroom flats, situated on a
Sale price $1,156,000  frontsitein the Hastings suburb of Frimley. Indicated net yield of 7.47% and gross yield of
Building area 340 m? (recorded) ~ 8:64%-
Land area 1477 m? (more or less)
Bedrooms 12
Bathrooms
Garage

406 Market Street South, Hastings
Sale date 27 October 2020 Comprising a 4 unit residential investment property. Each flat consisting of 2 bedrooms, 1
Sale price $1,227,250 bathroom and is situated on a 1449m?. Indicated net yield of 5.77% or gross yield of 6.77%.
Building area 290 m? (recorded)

Land area 1449 m? (more or less)

Bedrooms 8

Bathrooms 4

Garage 0

Sale date 28 May 2021 Three 2 bedroom units, partly modernized, on a 852m? site in Pirimai, Napier. Each with
Sale price $1,230,000  single garage.

Building area
Land area
Bedrooms
Bathrooms

Garage

240 m? (recorded)

852 m? (more or less

=

w w o

Indicates a net yield of 4.62% and a gross yield of 5.28%.
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207 Windsor Avenue, Parkvale

Sale date
Sale price

Building area

4 February 2021
$1,325,000
270 m? (recorded)

Involving a residential investment property of 3 x 2 bedroom, 1 bathroom 1960's units
situated on a 1,341m? site within the residential locality of Parkvale, Hastings. Indicates a
net yield of 5.07% and a gross yield of 5.70%.

Land area 1341 m? (more or less)

Bedrooms 6

Bathrooms 3

Garage 3

Sale date 1 November 2021 Involving 6 x 2 1960's bedroom 1 bathroom units each with a single garage. Situated on a
Sale price $1,500,000 2,034m? site within Camberley, Hastings.

Building area 630 m? (recorded)

Land area 2034 m? (more or less)

Bedrooms 6

Bathrooms 6

Garage 6

Sale date 13 July 2021 Involving a tidy 1970's two story 5 bedroom 3 bathroom dwelling with single integral
Sale price $1,675,000  garaging. Also includes a separate tidy 1 bedroom dwelling. Situated on a 1,642m? site
Building area 330 m? (recorded) within Havelock North. Indicates a net yield of 2.98% or gross yield of 3.57%.

Land area
Bedrooms
Bathrooms

Garage

1642 m? (more or less

=

N W ;g
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13.2 OTHER AREAS

449 Childers Road, Te Hapara

Sale date
Sale price

Building area

8 September 2021
$690,000
150 m? (recorded)

Involving three average 1970's 2 bedroom 1 bathroom attached units each with a carport.
Situated on a 655m? site within Te Hapara, Gisborne. Indicated net yield of 6.05% or gross
yield of 9.04%

Land area 655 m? (more or less)

Bedrooms 6

Bathrooms 3

Garage 3

Sale date 27 May 2021 Involving an average 3 x 2 bedroom 1970's residential investment property situated on a
Sale price $900,000 rear 1,265m? site within Te Hapara, Gisborne. Analyses to a gross yield of 6.85% and a net
Building area 260 m? (recorded) yield of 4.38%.

Land area
Bedrooms
Bathrooms

Garage

1265 m? (more or less

=

w w o
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31 Kauri Street, Dargaville

Sale date
Sale price

Building area

18 October 2021
$1,215,000

322 m? (measured)

The property comprises a single storey block of five purpose built rental flats comprising
four, two bedroom units and one, one bedroom unit. The complex is in good condition
overall and there has been some refurbishment. The complex is situated on a large rear
site. The current return is $66,000 pa equating to 5.4% gross and a net return of 3.8%. It

Land area 2625 m* (more or less) was advertised as being under rented and having a potential income of $85,000, market
Bedrooms 3 gross yield being 6.9% and net yield of 5.2%.
Bathrooms 5
Garage 5
236 Stuart Street, Dunedin Central
Sale date 5 July 2021 Built about 1920-29, this is a 10 bedroom, three bathroom, brick residential rental
Sale price $1,322,000 investment property, situated on a front site. Features include three flats, being a five-

Building area

320 m? (recorded)

bedroom, a three-bedroom, and a two-bedroom flat. Let for 2021 for $1,665/week or
$86,580 per annum, which equates to a gross capitalisation rate based on sale price of

Land area 289 m? (more or less)
6.55%.
Bedrooms 10
Bathrooms 3
Garage
Sale date 7 May 2021 Involving five 1960's purpose built 2 bedroom 1 bathroom flats. Situated on a 1,291m?site
Sale price $1,370,000 within Te Hapara, Gisborne. Indicates a net yield of 4.30% and a gross yield of 6.64%.
Building area 300 m? (recorded)
Land area 1291 m? (more or less)
Bedrooms 10
Bathrooms 5
Garage
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105-111 Bedford Street, Cannons Creek

Sale date
Sale price

Building area

5August 2021
$1,502,500
470 m? (recorded)

A 1960's rental investment block comprising four, two-level, three bedrooms flats on an
easy contoured site, each with off street parking. At market rents the sale analyses to a net
yield of 4.6% or gross yield of 7.26%.

Land area 1369 m? (more or less)
Bedrooms 12
Bathrooms 4
Garage

9 Ruihi Street, Victoria

| P Sale date 16 August 2021 This property comprises of two blocks with seven units in total. Five of the units
Sale price $1,530,000 incorporate two bedrooms, one bathroom, an open plan living and kitchen area and two
Building area 350 m? (recorded) units include one bedroom, one bathroom and an open plan living and kitchen area. The
Land area 1012 m? (more or less) uni.ts are situated ona 1,012 squar.e metre site in the subur.b of Victoria. Based on .

estimated market rents the sale price analyses to a gross yield of 6.8% and a net yield of

Bedrooms 12 4.6%. On a sales price per unit basis, this equates to $218,572 per unit.
Bathrooms
Garage 3

133 Malfroy Road, Utuhina
Sale date 21 July 2021 Ablock of five attached brick residential units of 1960's construction maintained in tidy but
Sale price $1,600,000 mostly original condition. There are four two bedroom units and one bedsit unit having a

Building area
Land area
Bedrooms
Bathrooms

Garage

320 m? (recorded)

1166 m? (more or less

=

o 1

rental income at the date of sale of $1745 per week. Each unit has an individual cross lease
title although it seems all five units were sold in one transaction. Based on our analysis of
market rent, the sale price reflects a gross return of 5.8%, a net return of 3.8% and a price
per unit of $320,000.

44 TolforVaiinn

Extraordinary Meeting of Council - 18 May 2022

Various . Nanier Citv Council Housing. Nanier Citv B Our ref: HBY-232385 64!

108



Market Valuation 2022

Item 1 - Attachment 2

45 Prince Albert Road, Saint Kilda

Sale date 1 December 2021 Built about 1980-89, this is a 10 bedroom, six bathroom brick and roughcast residential
Sale price $1,648,888 rental investment property with off street parking. Features include four two-bedroom
Building area 390 m? (recorded) units and two x one-bedroom units all on separate titles. Let for $2,000 per week, which

) equates to a gross capitalisation rate based on sale price of 6.30%.
Land area 695 m? (more or less)
Bedrooms 10
Bathrooms
Garage
Sale date 16 June 2021 A residential investment property incorporating 4 x three bedroom units over two levels,
Sale price $1,657,890 with three of the units have drive on access. The units are situated at the front of the site
Building area 390 m? (recorded) with the rear being potential subdividable. The dwelling is clad in asbestos to the lower

) level, weatherboard to the upper level, all in a fair condition, and it has an asbestos roof.
Land area 1941 m? (more or less) .

On the basis that these have market rents of $470 each per week, a gross return of $97,760

Bedrooms 12 is obtained, indicating a gross yield of 5.9% and a net yield of 4.2%.
Bathrooms 4
Garage
Sale date 22 June 2021 Built about 1930, this property is known as the Reo Moana apartments, a 2 storey block of
Sale price $1,700,000  Six2bedroom rental apartments with separate cross lease titles. Condition is tidy but

Building area
Land area
Bedrooms
Bathrooms

Garage

594 m? (recorded)
627 m? (more or less)
12

6
0

amenities are very dated. Coastal and City Centre location. Passing yield is 6.42% and sale
equates $283,000 per apartment.
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7 Harris Street, New Plymouth

Sale date
Sale price

Building area

15 June 2021
$1,900,000
345 m? (recorded)

Located upon two separate land titles, fronting onto Harris Street and Downe Street
respectively, this combined property incorporates two blocks of residential rental flats
totalling eight units, in addition to six basement garages which are separately tenanted.
The units are of average type and are of 2 bedroom nature. Location is fringe central city.

Land area 2482 m? (more or less) . . .
Sale price equates $237,500 per unit, and a gross yield of 6.87%.
Bedrooms 16
Bathrooms
Garage
516 Great King Street, Dunedin Central
Sale date 8 December 2021 This is a 14 bedroom, five bathroom, residential rental investment property, situated on a
Sale price $1,980,000 front site. The property comprises three separate flats over two buildings, being a four
Building area 382 m? (recorded) bedroom and five bedroom flat situated in the older dwelling at the front of the site, and a
) five bedroom stand-alone modern flat to the rear of the site. The properties are let for
Land area 618 m? (more or less) . o
$2,175/week or $113,100 per annum for 2022, which equates to a gross capitalisation rate
Bedrooms 14 based on sale price of 5.71%.
Bathrooms 5
Garage
Sale date 30 June 2021 Built about 2010-19, this is an 11 bedroom, four bathroom, timber two-level residential
Sale price $2,045,000 rental investment property with two carparks for each unit, situated on a front site.

Building area
Land area
Bedrooms
Bathrooms

Garage

301 m? (recorded)
506 m? (more or less)

11
4

Features include two flats, the front flat has five bedrooms and two bathrooms, while the
rear flat offers six bedrooms and two bathrooms. Let for 2021 for $2,030/week or $105,560
per annum, which equates to a gross capitalisation rate based on sale price of 5.16%.
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664 Gladstone Road, Te Hapara

Sale date
Sale price

Building area

24 June 2021
$2,090,000
510 m? (recorded)

Involving 4 two bedroom units, 2 one bedroom units (each with carport) and a four
bedroom dwelling. Situated on a 3,274m? site within Te Hapara, Gisborne. Indicates a
gross yield of 6.84%.

Land area 3274 m? (more or less)
Bedrooms 15
Bathrooms
Garage
14 Stoneyhurst Street, Saint Albans
Sale date 30 July 2021 A 1970s block of eight, two bedroom flats on a Residential Medium Density zoned site. Tidy
Sale price $2,640,000 but modest accommodation with dated aspects. All meet Healthy Homes Standards. Sold
Building area 480 m? (recorded) with a gross yield of 5.73%.
Land area 1077 m? (more or less)
Bedrooms 16
Bathrooms
Garage
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38-42 Raumati Road, Raumati Beach

Sale date 4 November 2021 This sale price is stated as GST Inclusive. A level regular shaped parcel of land on the corner
Sale price $3,400,000  Of Raumati Road and Hillcrest Road, within walking distance of Kapiti College, Raumati
Building area 530 m? (recorded) Beach Primary School, two early childhood centres, the local shops and the beach. A
number of dwellings occupy the site providing a holding income from ten residential units.
The land is predominantly outside of a flood zone and is within the Medium Density

Housing Precinct allowing a minimum development area of 200m?, but an average

Land area 2489 m? (more or less)

Bedrooms 19

Bathrooms 11 development area of 250m? per unit, maximum building height of 10 metres, a maximum

Garage 10 building coverage of 50%, minimum outdoor living space of 30m? and an average of 1.5
parking spaces per unit. It includes six individual buildings containing 10 separate units of
accommodation totalling 18-19 bedrooms and 11 bathrooms together with 10 off street
carparks. As an investment property, based on our estimate of market rents, we analyse

this sale to a net yield of 5.0%. As a development site, after adding for demolition costs, we
analyse this as a vacant land sale at $1,400psm including GST, or $1,222psm + GST
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APPENDIX C INDIVIDUAL DETAILED ANALYSIS OF VALUES

VALUATION
WELLESLEY ROAD
Flats 2 Bedroom with Carports 25 $450 $585,000
Flats 2 Bedroom with Carports 1 $470 $24,440
Flats 1 Bedroom 2 $400 $41,600
Gross Rental 28 $651,040
Net Market Rent
Capitilised Market Rent 7.00% $ 9,300,000
7.25% $ 8,980,000
7.50% $ 8,680,000
7.75% $ 8,400,000
8.00% $ 8,140,000
8.25% $ 7,890,000
8.50% $ 7,660,000
8.75% S 7,440,000
9.00% S 7,235,000
Per unit
Indicated Value Income Approach Adopt $8,140,000 $ 290,000
Indicated Gross Yield 8.00%
Market Approach
28 $280,000 $7,840,000
28 $285,000 $7,980,000
28 $295,000 $8,260,000
28 $305,000 $8,540,000
Indicated Value Market Approach $7,980,000
Surplus Land
Applied Rate $350
Area (m?) 875
Indicated Value $305,000
OVERALL VALUE APPLIED $8,445,000
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VALUATION
COVENTRYSTREET
Flats 1 Bedroom 31 $400 $644,800
Gross Rental 31 $644,800
Net Market Rent
Capitilised Market Rent 7.00% $ 9,210,000
7.25% $ 8,895,000
7.50% $ 8,595,000
7.75% S 8,320,000
8.00% S 8,060,000
8.25% $ 7,815,000
8.50% S 7,585,000
8.75% S 7,370,000
9.00% $ 7,165,000
Per unit
Indicated Value Income Approach Adopt $8,060,000 $ 260,000

Indicated Gross Yield 8.00%

Market Approach
No of Units Rate per Unit Indicated Value
31 $250,000 $7,750,000
31
31 $265,000 $8,215,000
31 $275,000 $8,525,000
Indicated Value Market Approach $7,905,000
Applied Rate $500
Area (m?) 350
Indicated Value $175,000
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VALUATION
HASTINGS STREET
Flats 1 Bedroom 4 $415 $86,320
Gross Rental 4 $86,320
Net Market Rent
Capitilised Market Rent 6.00% $ 1,440,000
6.25% $ 1,380,000
6.50% $ 1,330,000
6.75% S 1,280,000
7.00% S 1,235,000
7.25% $ 1,190,000
7.50% S 1,150,000
7.75% S 1,115,000
8.00% $ 1,080,000
Per unit
Indicated Value Income Approach Adopt $1,235,000 $ 310,000

Indicated Gross Yield 6.99%

Market Approach

No of Units Rate per Unit Indicated Value
4 $300,000 $1,200,000
4
4 $315,000 $1,260,000
4 $325,000 $1,300,000

Indicated Value Market Approach $1,220,000

Applied Rate $500
Area (m?) 750
Indicated Value $375,000
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VALUATION
TAIT DRIVE
Flats 1 Bedroom 50 $400 $1,040,000
Flats 3 Bedroom 1 $535 $27,820
Community Hall 1 $42,000
Gross Rental 52 $1,109,820
Net Market Rent
Capitilised Market Rent 7.75% $ 14,320,000
8.00% $ 13,875,000
8.25% $ 13,450,000
8.50% $ 13,055,000
8.75% $ 12,685,000
9.00% $ 12,330,000
9.25% $ 12,000,000
9.50% $ 11,680,000
9.75% $ 11,385,000
Per unit
Indicated Value Income Approach Adopt $12,685,000 $ 245,000
Indicated Gross Yield 8.75%
Market Approach
52 $235,000 $12,220,000
52 $240,000 $12,480,000
52 $250,000 $13,000,000
52 $260,000 $13,520,000
Indicated Value Market Approach $12,480,000
SurplusLand
Applied Rate $175
Area (m?) 9,300
Indicated Value $1,630,000
OVERALL VALUE APPLIED $14,315,000
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VALUATION
HENRY CHARLES CRESCENT

Flats 1 Bedroom with carport
Flats 1 Bedroom

Community Hall

Gross Rental

Net Market Rent

Capitilised Market Rent

Indicated Value Income Approach

53
27

81

8.25%
8.50%
8.75%
9.00%
9.25%
9.50%
9.75%
10.00%
10.25%

$410
$395

L2 Ve S Vo R V2 ik Vo SN Vo i Vo R V2 R V2 8

20,855,000
20,240,000
19,665,000
19,115,000
18,600,000
18,110,000
17,645,000
17,205,000
16,785,000

Indicated Gross Yield

$1,129,960
$554,580
$36,000
$1,720,540

$18,600,000
9.25%

Per unit
$ 230,000

Market Approach

81

81

81

81
Indicated Value Market Approach
OVERALL VALUE APPLIED

$225,000
$230,000
$240,000
$250,000

$18,600,000

$18,225,000
$18,630,000
$19,440,000
$20,250,000
$18,630,000
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VALUATION
LANCASTERSTREET

Flats 1 Bedroom

Flats 2 Bedroom
Community Hall

Gross Rental

Net Market Rent
Capitilised Market Rent

Indicated Value Income Approach

50

52

7.75%
8.00%
8.25%
8.50%
8.75%
9.00%
9.25%
9.50%
9.75%

$415
$450

L2 Ve S Vo R V2 ik Vo SN Vo i Vo R V2 R V2 8

14,545,000
14,095,000
13,665,000
13,265,000
12,885,000
12,525,000
12,190,000
11,865,000
11,565,000

Indicated Gross Yield

$1,079,000
$23,400
$25,000
$1,127,400

$12,885,000
8.75%

Per unit
$ 250,000

Market Approach

52

52

52

52
Indicated Value Market Approach
OVERALL VALUE APPLIED

$245,000
$250,000
$260,000
$270,000

$12,885,000

$12,740,000
$13,000,000
$13,520,000
$14,040,000
$13,000,000
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VALUATION
PEDDIE STREET
Flats 1 Bedroom 12 $425 $265,200
Gross Rental 12 $265,200
Net Market Rent
Capitilised Market Rent 6.25% $ 4,245,000
6.50% $ 4,080,000
6.75% S 3,930,000
7.00% S 3,790,000
7.25% $ 3,660,000
7.50% $ 3,535,000
7.75% S 3,420,000
8.00% S 3,315,000
8.25% $ 3,215,000
Per unit
Indicated Value Income Approach Adopt $3,660,000 $ 305,000

Indicated Gross Yield 7.25%

Market Approach

No of Units Rate per Unit Indicated Value
12 $295,000 $3,540,000
12
12 $310,000 $3,720,000
12 $320,000 $3,840,000

Indicated Value Market Approach $3,600,000
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VALUATION
NELSON CRESCENT

Frontflats

Flats 2 Bedroom

Gross Rental

Net Market Rent
Capitilised Market Rent

Indicated Value Income Approach

10
12

6.25%
6.50%
6.75%
7.00%
7.25%
7.50%
7.75%
8.00%
8.25%

$470
$450

RN Ve B Vo R V2 ik Vo S Vo S V0 R Vo R V2 8

4,525,000
4,350,000
4,190,000
4,040,000
3,900,000
3,770,000
3,650,000
3,535,000
3,430,000

Indicated Gross Yield

$48,880
$234,000
$282,880

$3,900,000
7.25%

Per unit
$ 325,000

Market Approach

12

12

12

12
Indicated Value Market Approach
OVERALL VALUE APPLIED

$315,000
$320,000
$330,000
$340,000

$3,900,000

$3,780,000
$3,840,000
$3,960,000
$4,080,000
$3,840,000
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VALUATION
PUKETAPU ROAD
Flats 1 Bedroom 16 $425 $353,600
Gross Rental 16 $353,600
Net Market Rent
Capitilised Market Rent 6.75% $ 5,240,000
7.00% $ 5,050,000
7.25% S 4,875,000
7.50% S 4,715,000
7.75% $ 4,565,000
8.00% $ 4,420,000
8.25% S 4,285,000
8.50% S 4,160,000
8.75% $ 4,040,000
Per unit
Indicated Value Income Approach Adopt $4,565,000 $ 285,000

Indicated Gross Yield 7.75%

Market Approach

No of Units Rate per Unit Indicated Value
16 $275,000 $4,400,000
16
16 $295,000 $4,720,000
16 $305,000 $4,880,000

Indicated Value Market Approach $4,560,000
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VALUATION
ORIEL PLACE

Flats 1 Bedroom with carport
Flats 1 Bedroom

Gross Rental

Net Market Rent

Capitilised Market Rent

Indicated Value Income Approach

20

7.00%
7.25%
7.50%
7.75%
8.00%
8.25%
8.50%
8.75%
9.00%

$410
$400

RN Ve B Vo R V2 ik Vo S Vo S V0 R Vo R V2 8

6,010,000
5,800,000
5,610,000
5,430,000
5,260,000
5,100,000
4,950,000
4,810,000
4,675,000

Indicated Gross Yield

$191,880
$228,800
$420,680

$5,260,000
8.00%

Per unit
$ 265,000

Market Approach

20

20

20

20
Indicated Value Market Approach
OVERALL VALUE APPLIED

$255,000
$265,000
$275,000
$285,000

$5,260,000

$5,100,000
$5,300,000
$5,500,000
$5,700,000
$5,300,000
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VALUATION
OXFORD STREET
Flats 1 Bedroom 40 $415 $863,200
Gross Rental 40 $863,200
Net Market Rent
Capitilised Market Rent 7.50% $ 11,510,000
7.75% $ 11,140,000
8.00% $ 10,790,000
8.25% S 10,465,000
8.50% $ 10,155,000
8.75% $ 9,865,000
9.00% S 9,590,000
9.25% S 9,330,000
9.50% $ 9,085,000
Per unit
Indicated Value Income Approach Adopt $10,155,000 $ 255,000

Indicated Gross Yield 8.50%

Market Approach

No of Units Rate per Unit Indicated Value
40 $245,000 $9,800,000
40
40 $260,000 $10,400,000
40 $270,000 $10,800,000

Indicated Value Market Approach $10,000,000
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VALUATION
CARLYLE STREET
Flats 1 Bedroom 8 $415 $172,640
Flats 2 Bedroom 19 $450 $444,600
Flats 3 Bedroom 5 $535 $139,100
Gross Rental 32 $756,340
Net Market Rent
Capitilised Market Rent 7.00% $ 10,805,000

7.25% $ 10,430,000

7.50% $ 10,085,000

7.75% S 9,760,000

8.00% S 9,455,000

8.25% S 9,170,000

8.50% S 8,900,000

8.75% S 8,645,000

9.00% N 8,405,000
Indicated Value Income Approach Adopt $9,455,000

Indicated Gross Yield 8.00%

Per unit
$ 300,000

Market Approach

32 $290,000 $9,280,000

32 $295,000 $9,440,000

32 $305,000 $9,760,000

32 $315,000 $10,080,000
Indicated Value Market Approach $9,440,000
OVERALL VALUE APPLIED $9,455,000
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TelferYoung (Northland) Limited
17 Hatea Drive

PO Box 1093, Whangarei 0140

E northland@telferyoung.com
T +6494389599

TelferYoung (Auckland) Limited
L7, 52 Swanson Street

PO Box 5533, Auckland 1142

E auckland@telferyoung.com
T 46493798956

218 Lake Road, Northcote

PO Box 36030, North Shore City 0748
E northshore@telferyoung.com
T +6494802330

TelferYoung (Waikato) Limited
7 London Street
PO Box 616, Waikato Mail Centre, Hamilton 3240
E  waikato@telferyoung.com
T +6478392030
+64 7 8715032 (Te Awamutu)
+64 7 889 5990 (Morrinsville)
+64 7827 2030 (Cambridge)

TelferYoung (Tauranga) Limited
L2, 49-51 The Strand

PO Box 455, Tauranga 3144

E tauranga@telferyoung.com
T +6475784675

81 Jellicoe Street, Te Puke 3119
E tauranga@telferyoung.com
T +6475738220

TelferYoung (Rotorua) Limited
1243 Ranolf Street

PO Box 2121, Rotorua 3040
E rotorua@telferyoung.com
T +6473481059

TelferYoung (Taranaki) Limited
143 Powderham Street

PO Box 713, New Plymouth 4340
E taranaki@telferyoung.com
T +6467575753

TelferYoung (Hawkes Bay) Limited
25 Pandora Road

PO Box 572, Napier 4140
E hawkesbay@telferyoung.com
T +6468356179

7 Gladstone Road, Gisborne 4010
E hawkesbay@telferyoung.com
T +646868859%

TelferYoung (Wellington) Limited
L4, 94 Dixon Street, Wellington 6011
E  wellington@telferyoung.com
T +6444723683

TelferYoung (Nelson Marlborough) Limited
L3, 105 Trafalgar Street

PO Box 621, Nelson 7040
E nelson@telferyoung.com
T +643546 9600

L1, 1 Hutcheson Street, Blenheim 7201
E nelson@telferyoung.com
T +6435776060

TelferYoung (Canterbury) Limited
L1, 58 Armagh Street

PO Box 2532, Christchurch 8140
E canterbury@telferyoung.com
T +6433797960

17 Dee Street

Timaru 7910

E canterbury@telferyoung.com
T +6436871220

L1, 130A Percival Street

PO Box 138, Rangiora 7440

E rangiora@telferyoung.com
T +6433135355

TelferYoung (Otago) Limited
L3, 8 The Octagon

PO Box 497, Dunedin 9054

E otago@telferyoung.com

T +6434775796

TelferYoung (Southland)

135 Spey Street

PO Box 370, Invercargill 9840

E southland@telferyoung.com
T +6432184299

23 Medway Street
PO Box 334, Gore 9740
E southland@telferyoung.com

4= TolforVaiina
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COUNCIL HOUSING PROVISION REVIEW

CONSULTATION SUMMARY

INTRODUCTION

The Council Housing Portfolio is identified as a Strategic Asset within Council’s Significance and
Engagement Policy. The changes proposed through two of the three options identified a potential
change in the control and/or ownership of part or all of the asset. Given this, and the potential impacts
of any of the three options presented for consultation, a Special Consultative Procedure was
undertaken. Council did not select a preferred option in its proposal, noting that any impact on rates or
ownership/control would require further consultation (with a preferred option identified) through the
Annual Plan or Long Term Plan processes. The following options were released for community
feedback:

o Keeps All
e Keeps Most
e Keeps None

CONSULTATION APPROACH

A Statement of Proposal (SOP) was developed in accordance with Section 83AA of the Local
Government Act 2022 and formed the basis of the consultation. The SOP was made available on the
website, along with other supporting documentation. The SOP, along with a summary brochure and
submission form was made available at the Council’s Customer Service Centre and the two libraries.

Current tenants were delivered a consultation pack including:

e Covering letter

e Summary brochure

e  Submission form

e Statement of Proposal

Two tenant meetings were arranged, one during the day and one in the evening.

A direct email to stakeholders providing the link to the website information, with key stakeholders invited
to meet with the Mayor and CE to discuss the matter.

For the wider community, the consultation was promoted through print media and social media. The
matter was also included in the presentation made at the Annual Plan 2022/23 Consultation Community
Hui, as this consultation process overlapped the housing consultation period.

CONSULTATION PROCESS
Consultation was open for four weeks from 16 March to 20 April 2022.

A range of engagement and promotional tools were created to support the consultation.

Engagement
Community Meetings

Two tenant meetings were held:

e 23 March 2021 - 10:30 — 11:30am (Greenmeadows East Community Hall)
e 29 March 2021 — 5:30 — 6.30pm (Arthur Richards Hall)
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A powerpoint presentation was delivered followed by a Question and Answer session. Attendance was
even at the two meetings with 34 attendees overall. Concern about tenancy, rent increases and how
villages may change under new ownership was expressed at both meetings.

Meetings

Two key stakeholder groups responded to the invitation to meet with the Mayor and CE to discuss the
proposal. Neither made a submission.

e Mana Ahuriri Trust (Deputy Chair) — raised the opportunity around support for personal
development through wrap around services and a concern about developing in a Tsunami
Zone (Hastings/Munroe).

e Kainga Ora (KO) (Regional Director and Development Lead) — advised KO would be more
than likely to engage in a Discounted Cashflow approach for any sale, and discussed
opportunity to split into individual titles for potential home ownership opportunities.

Contact was made by Soho Group Ltd and a meeting was held with them to discuss a proposal to
demolish and intensify along with management of the portfolio through a Community Housing Provider.
The submission made by Soho Group Ltd, reflects the discussion at the meeting.

Promotion
The consultation was promoted through:

e Website

e Social media (FB — 21,303 total reach / Instagram —707 total reach)
e eDM -7,000 Napier residents

e Print — 3 x press adverts in Napier Courier

The media ran five print articles, with coverage also on Radio New Zealand.

SUBMISSION RESPONSE

Overall, 286 unique submissions were received, including 88 from individual tenants and 14 submission
made on behalf of a group or organisation. Several submissions included collective responses from
one of the housing villages, bringing the number of tenants providing feedback to 103. Seventeen (17)
submitters have arranged to speak at the hearing.
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&

APPENDIX 1

High Level Consultation Plan - Council Housing Provision

Background

Napier City Council started providing community housing over 50 years ago when, like many councils
around the country, we received government low cost loans to build housing units. Of the 377 units we
now have, 80% are for retirees or people with a disability. Council housing is for people who need
affordable homes and who are able to live independently. The 377 units are spread over 12 villages
across the city.

Council supports tenants by providing subsidised rents based on income (set at a maximum of 30% of
household income).

Our housing units are now up to 60 years old and are at ‘end of life’, costing more and more to maintain.
Added to this are new costs for us to meet healthy homes standards.

In 2018, following a Section 17A review, the issue of ongoing sustainability was identified for the
continued provision of housing and an in-depth review process followed. Since 2018, information on
the review and its progress, the key issues and potential next steps has been provided to tenants
through newsletters, fact sheets and meetings. In addition, the matter has been included in the last two
Long Term Plan Consultation Documents, with updates included in Annual Plan Consultation
Documents.

In April 2021, we consulted with the community on how we could cover the shortfall while we completed
an in-depth review on the future of housing provision. In June 2021, supported by the community
feedback, Council decided to temporarily fund the shortfall by using a loan until the review process was
completed and a decision could be made on a longer term solution.

Tenants have been advised that this matter is on the Agenda of the Napier People and Places
Committee on 3 February and subsequently the Council meeting on 10 March 2022.

Key issue

We can’t continue to provide housing as we are now. We have a projected average annual shortfall of
$2.2m which would reach $70m after 25 years. We are unable to continue to loan fund on an ongoing
basis as loan repayments compound each year while deficits also increase, this would mean a
significant increase rates year on year without addressing the underlying problem.

Significance and Engagement Policy

This matter requires a Special Consultative Procedure as part of the decision-making process because
it involves the potential transfer of ownership (and control) of a Strategic Asset. In addition, the matter
is deemed significant given that the potential decision could:

e have ongoing significant increases to rates which require changes to key financial
policies and settings e.g. Revenue and Financing Policy and rates caps (retention of
portfolio with loan funding the gap)

¢ be difficult to reverse or be irreversible (transfer of portfolio)

¢ change the levels of service (all options)

e impact on affected individuals - tenants (potentially all options)

¢ significantly impact on rating levels (retention of portfolio)

¢ financially impact Council’s resources — e.g. balance sheet, proceeds of sale and
income reduction (transfer of portfolio)
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¢ have significant decision costs (all options will incur costs to implement)

This matter will have the highest impact on the 377 households who are current tenants across the 12
housing villages.

Council’s decision around the future provision of its housing will be of high interest to key stakeholders
including mana whenua, iwi and post settlement governance entities (PSGEs), Maori service providers,
the Crown and its relevant agencies, potential purchasers and developers, Community Housing
Providers (CHPs), community support service providers and other councils.

Approach

Consultation will take place from 16 March to 20 April 2022. This meets the four week requirement,
accounting for two public holidays (Easter). A Statement of Proposal will be provided along with
supporting documentation and will form the basis of consultation material.

As affected individuals, tenants will be consulted utilising a range of approaches in order for each tenant
to be able to engage in the process. Tailored information will be provided to each tenant on how the
options would directly impact them (e.g. rent amounts etc).

Direct engagement with key stakeholders will be undertaken alongside wider community engagement
on the matter.

The consultation period overlaps the Annual Plan 2022/23 consultation. The Housing matter will be
referenced in the Annual Plan 2022/23 Consultation Document.

The consultation process will be promoted utilising a range of channels including print, digital, media
and tenant meetings.

Online submissions will be strongly encouraged, but hard copy submission forms will be available at a
range of sites and provided to tenants.

Statement of Proposal- (SOP)

The SOP provides the three options identified for feedback. The submission form will seek a preferred
option, with the opportunity to provide comment on all options, and to provide a general comment or to
make other suggestions.

The options are as follows:

1.Status Quo 2.Part Retain / Part Sell 3.Transfer (Sell)
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Napier City Council - Te Kaunihera o Ahuriri
Published by Sheree Wereta @ - April 8 at 1:00 PM - @

Have you had your say on our Council housing consultation?

We are seeking feedback from the community on the future of
Council's community housing provision.

Here are the options we are considering:... See more

Reach more people with this post X
You could reach up to 282 people daily by boosting
your post for NZ$10.

O 5 Shares
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Section 101 Assessment:

Distribution of benefits 101 (3) (a) (ii):

The primary beneficiaries of the Housing Activity are the tenants who are housed in secure housing
whose rent is subsidised. The provision of housing by Council alleviates the responsibility of housing this
cohort from central government, social agencies and whanau.

The housing activity contributes to Council’'s community infrastructure with 10.7 hectares of land and
associated buildings in community ownership. This asset base strengthens Council’s balance sheet,
enabling it to raise loans for other projects.

The provision of housing supports a public good intention, with housing provided to vulnerable members
of the community, building social capital. Secure and affordable housing is considered a driver of
wellbeing. Secure housing provides a base from which to establish social supports and networks and to
improve social and economic mobility.

During the consultation process on the future provision of housing, the belief that Council has a duty and
responsibility to protect and provide for tenants and vulnerable residents, was the most cited primary
concern across submitters.

Time period of benefits 101 (3) (a) (iii):

The public benefits are intergenerational, with tenant benefits being in place for the life of the tenancy.

Who has created a need 101 (3) (a) (iv):

Around 50 years ago, central government responded to a need by providing councils low cost loans to
encourage them to build community housing.

In recent years, low housing supply across all price points, high market rents and public housing
shortages have coalesced so that housing supply, particularly in the affordable ownership and rental
market, cannot meet local demand.

Individual’s and whanau circumstances have led to low income and asset levels challenging their ability
to afford private market rents, even with government support.

Cost distribution and funding 101 (3) (a) (ii) & 101 (3) (b):

With the increased costs of the activity, the current funding model is inappropriate. The requirement to
fully fund the activity through the 100% private funding mechanism (rents) and to provide affordable,
subsidised housing is unachievable.

Given the current subsidy is very high (30% of market rent), there is scope to increase the private
contribution. However, the actual contribution must be weighed against the tenants’ ability to pay, who
are largely on fixed incomes.

Public contribution levels should be considered in the context of public benefit alongside reasonable
rates levels.

Analysis of market rents parameters, tenants’ income and available benefits, accommodation costs
against income and activity funding requirements identify a reasonable contribution level of 75% for
tenants. This equates to an average 47% increase (before Accommodation Supplement) for most tenants
across both retention scenarios in retirement housing. Rates impacts have been identified on a 25%
contribution basis with the increase either 2.4% ($64.80) per average household pa or 1.6% ($43.20) per
average household pa, to keep all or some of the portfolio respectively.
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rodney stone Transfer | s=1 responsibility it's win win! Seeabove
ﬂkwhwﬂﬂlmlrﬂﬂ'\ﬁ 1 g for fthe
peemimie whi need them and have supported the Coundl for many
years. Inmmeﬁh‘l}'_mtnp-dﬂmﬁﬂs
Tracey Harvey St quo ‘Combination BnE A b e 1o, thamis.
Wal Chittenden SRS quo Combination
Badire Mocisand Trarester | o=l
Darren Evars St quo 10 rent
"-ﬂ‘u‘illt'ﬂl‘ii". MI'MIEHI ‘Comkination
mrmuqmm 51.30 per week per rate
nepeEr
O rates mmm:@tmmﬁﬂﬁ per week per
ry marsh Fert retsin / part s=1 Combination 30% rentals renil

“The combined role of Local Sowernment's and National
Gowemment i to to provide for all Gtizens through the “common
pmmmmmmmmm“umuwm
hamve @ soal objective and are mainky funded through Retes and
hﬁmbruud-fspetlg nwmuunmdmrllnciw
National Gowernment i profiting, then they are probanly meeting
their "oomimion good™ obigetions. Government is not s business
and nether business be nvohed in Govemment
Loscal and Mati should meet socal responsibifties
and snswer bo their Giizens. Eusiness sncwers to their
mmnnmupmmnﬂeupﬂ
M‘ld'l.llpﬂ'l‘.u
mmmmmmmwm
responsibilities (and sometimes mathers of basic moraliy are also
sacrificed.

Coundl shiouwid wmmmmnﬂlmn
wﬁmﬂ'ﬁtm 'I'h:m:tshmliben-uFd,
and i P ns-"'t:fﬂmm
mwmpqm.
mulminm-p,hmhhq:pruilemmn
don't expect rent and retes reveue to cover the: cost of your sodal
it

(Graham Hairrey St quo ‘Combinstian
Wictoris Cullen Transfer | s=1

| think the coundl should s2il 8l housing stack to ensure no
incresse in rates we sl hawe to pay.
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Ewe Lemm

The Coundi hes & morsl and ethicl ablgation to care fore the less
fortunate people in sodety. Many of the men and women living in
the units are on invalids benefits and also have mental heaith

Thizse units are & vaksed asset to the ares and under commaon kv
the decent thing to do is ook after these Tennant's. The majority

lived good lives. And | personally know a few in if them.

The coundl must dio the Aght thing try these peopie to protect their
Puture securicy of having 2 roof ower their head. Injesus name |
Py T you do the right thing by then and stand azsinst sy deious

I think council should provide mre housing
especially for refusees or poung women alone with
children.

(Chelses Harishom
—

Penny Yotes

Lanzss Aberhart

our underhsnd measures to othersise throw them cut on the 1 had started gathering sisnatures with Dawn
St quo ‘Combination strests. Amen Beddingfiekd to support this

The rafes mre mmnh'gr\,ﬂiepemmtmeﬂ:mshepin.ﬁ
Trensfer | sl shewuid] raok b= B coundl issue o r=

The coural provides & exsential service for low inoome workers

WETE nEver abie io own 8 home. The afternative is elder people The 5008 housing seCtor is abemys in the news
Stmtus ‘Combination m ine on the dreaks. m'gwmﬂmuﬁm
Trerester [ 5=

Firika Torm Hemopo

(Carod Cooper

House owneers still pery eAnsbitant rabes nosw and | dont see wiy we
shaowuic provicie for them Raize the rent t $250.00 pw That
amount should cower the short fall

Ferrt retain / part s=1 Combination

Gail Melson

MarEaret Gwyrn

Pt retsin

sel Combinstion

| believe you should kesn retirement houses as that was wheat they
were intended for. | think itz a grest ides bo build more - definite
rezdd in the community. The community houses would best sold to
hemuse provicer - makes sense &5 they oreste a ok more work than
retirsss.

g
T
1

| cannot support sy option. The abvious sokotion is
the sovemment subsidy to Community Housing
Prosaders which the govermiment is refusing ta
supply. | can only sugzest & city-wide petition to
EEwemment pointing cut that they supported the
subsidy while in opposition. Let's hope we can
emitarees them into asresing to the subsidy.

Jizhin Searman
—

The mast important thing at the moment is bo provide housing.
mﬂbemsm.pnnmmmﬂurltpqu:lum
is mot & singuiary iarge sum. Coundl nesds to make housing &
priovity snd budgst likewise. Ao the status quo should mesn no

1 6o not trust the system that applies & covent for the

current tenarts onky and is nok Rully fuhure proof.

‘When the tenants g0 what usually happens is that

anything poes. We have sl seen how emphy thess:

P hawe p inthe past regar ot the
S

Mick Lugt

TI'!'EI'Er!seI

It & very difficult to choose 8 submission without
knivwing the implications to the tenants of the
Cmmn'll'u.lsi'ﬁhum:rl selecied TransferySall dus
o the no increases. There are many questions e, if
sold, would the t=nants be abks o remain in their
current homes? What hanoerns to t=nants who are
unaibie to sfford amy rent increasa Wil tenants be
foroed to move somewhere ey do not weank to ive
or the housing is inferior to their curment housing®
Wil tenanks D bold to lesve their homes?

There &re 50 Many UERswened questons which
miakes it impossible bo chonse. hany of these
tanants are siderty, fragile, have heaith issuss and |
am aware of the impact this neview is having on
Fame tEnants helth. They ane unaole to sesp, here
iz major stresz and ansiety and there is stsokely
niothing worse than to not knos what the fulure
hiolds.
mmmmmrﬁshmmmu&
does Not make senseto me that e Coundil couid
potentially be asking residents to pay more or move.
Some of iese people have been there for 30 plus
yy=ars and it would be unfathomatle bo consider
anything cise.

| personally as & rabe payer and daushier of & Coundl
housing resident would prefer bo pay o littie more on

my rakes, haovwever would cerininly priontise housing
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If ey of therm are: being soid they should be soid
[publichy 50 private investiors or sell Ayndicetes of
invémstors hewe an opportunity to purchese and the
thee funeds can be re imvested inbo upgrades for the
ones baing kapt rather than some behind clases
mﬂmﬂq“ﬂﬂmwm

s mentioned in your matenial the rets would sl be below the ke of ' 5 P or KD and
Jeremry Hesley RELE quo 100%% renk mmwmmnuﬂum’ B ood cesl Ihcruzmim’ oif.

Central govermement have provisions in piace for housing,.

Housing showuld nct b2 part of the Coundil's remitend certainty not
soemething rabeqeyers should be subsidizing. Partiouiary in the
oorbext when mmﬁmfimmmnmd‘ulf
inadequete fwith spedfic reference i0 storm water and sewernge -
when it mins!] Coundil nesds to foous on getting masic

Jo Fieid Transter | sel infrastricture sorted first.

Rent rises should cover esic maintenance only and reflect the
current cost of living, The fists need to be mainky sef funded but
nssisted by degres of subsidy by coundl. They should ot be
mlu"l'gthenﬂ:d X "“ roeunds, waste
mmmmuﬁ-mrﬁ.mm
and oty is =il 8 coundl priority.

& Poamithy socisty s jtimed Dy its come of tha sldery and vuinarabie
mhmmqhq:udqmmluﬂmmummtm
Sandra_Hjorming Fart retsin / part =1 Combinstion viewed a5 exploitathne by Otizens in the fubare.

| haree read the mppurﬁnﬁmnmmuidlumm heipful,
m;ﬁgmnmﬁr‘mmumPMnm orotect low
inn:-"nereﬁmﬂ:'nu'ielur'ﬁ =, prntbctinﬁ onily L'dh:l'r'ﬁ retrEss,
becaume leazing the housing stock, tried by cther ool councils, has
mummlﬁmw,wmmawmm
comsultation with iomi councils is due in 2023 to re-visit the izsoe of
H‘rz'rt:mrlsbeig:iﬁbhfnrswm ru\tamsidf. lamin
favour of the Ehuu'lr:lainhﬁmeirmmiﬁshxtfcrnuw,inﬂ
rr:nrrﬁmecmﬂ'insm:pr:j:ﬂndiz mmallion shortisll withs
combiretion of rates snd rent increase to perhans 33% of inoome.
Hmmmﬁmﬁmﬁmmgnum in 2023, the issus
of Cound] exermption from the recent resirickions to ending
tenancias for tenants who no bnirrruthmrrereqdr!mm
brinﬁmml:ihh lin= with D-l‘sumun:@ulefcrﬂisﬂzn?ﬁn\
Ms: Petersen SRS quo Combination sheoulidl be adidreszed also.

Caryl Kendnck Putrﬂn'llfmsel 100%% renk

iz a 56 day to 522 8 groun of people oan after
decsdes malke & derizion on what to do with 1= or
i wee shouil be 50id to. W 2re not nothing and
miost due to GnoumsEnces beyond our control we
find ourssies in Coundl vilages which we ane
extremety grateful for. Mo ome induding yourseives
Enav what may hanpen in your fves and you could
find yoursahves in our position. Ower the weeks
peopie have expressed H‘ne'rf:r_,'lun:l.ritymd
frightened for their safety if we are not solely
| was never ioid when | was offer=d my home that these aretirement villages. We would all prefer totly
disnussions were taking place 5o this 8 curved ball not nesded | am  coundl cwned but reslly this does not sound an
very gretefuil for my home and very secure and safe. | realisethat  option and ke meny others believe you have made
there will be an increase to our rents which will be very diffiou for - your minds up. Most peopie take huge pride in their
st as we live fornight to fortnight on cur pension. | think tnoe  homes and the fear and uncertainty of many not
nskerd by people sfter it being said we livein substandard homesis  having sngwhers or anyone io o bo is exremely
simply not true_the tnuth being mainkesnce has not been stressful Ower decades of many dallars paid from
important to the Coundl | heve chosen this option &5 ol and water  rents the lack of up keep shouldnt fall on people
to do ot miximevelant to how you word it. Retirees ars and have  loosing their homes or being putin fearful stustions.
:mﬂirr@ttnummmﬁymmminﬁmm SellfREhhmtﬂ-Pnrwnmwlfnwsrm
Shar Amiier Pt retmin 5= Combination Housing which would be 8 necipe for disscher. e chonk have & pri e BE [DFiCele

Extraordinary Meeting of Council - 18 May 2022 137



Summary of Submissions

Item 1 - Attachment 5

mmnlgzi[qﬁpum‘ﬁgs.mm
rnlrgl'ulu.tvnhu EE E and
inresss rents. Do not p Hastings/s site but

SelTranster. Dﬂymilﬁgmuﬂsm ErmEn TEndTwWS SiTE.
M‘III‘IEI [r=zionai] pensioner community housing

L = i socaly
inequitabie. Tramsfer or sell will mean total ioss of all

SERELT i

_'_ .'Irmsl':dﬁ- hmn'nﬁmhinhe mﬂmnkmmmum
mmwmrﬂﬂmmwmmn g might be
Mmppmtmmmmwpmmwswutu mnmmm[ﬂmq
Forthooming Council will be able to kesp and expand the =ional CHF] is For details see my
|Ruth Smithies Part: retsin se1 Combination For cetails see my stbachment =ttmchment.
Teress My Cements | Status quo No response Sem mitached
Ehaleal Bahho St quo 10085 rant. E0% of renting market-scale preferred.
Walene MoCormic St quo 10t renk | nesd & plsce to ive
Social housing should not be mised with community
| mccept that there will be rentincreases which £ better then ling  housing Vilages beoome unsafe when this is aliowsd
Miatalie y GEMeT St quo ‘Combinstion with so0al housing, This choice will be safer for tenants. o happen.
| am one of the longest tananks in the Cowentry Road
\ﬁlﬁewmlhrmi‘ahmmf&lmi\.
| am sk the Rearer end o my e 5 oonsider the
tasing of retepayers tn an increasing short fundis 8
lot o sk, However those who need the protection
of part funded ko cost rent ke nesd helo and
protection. There wil ahsmys be people in peed
some through no fault of their own. The Transfer
stabes: no rates or rent incresses. How does 8 new
entity then make money to Mainkan and keen the
renitails visbieT |:am also very sadden with the ladk of
How dicess this weork [N rabes or rent increass] As both other msmminﬂ‘.ﬁh;uru:—pridemdehhﬂr
|I}on:i1h'|:cm‘bishlg Trawesfer | 54 ogtions have 52 2 10 323 mill shortfall sipped
REuariwa Matarik lsice Stehe quo 1005 rent

IBrl.u:e Camegie

Sex pttached
==

Michael Jotw Fariane | Port retain / part 221 Combination

Immﬂﬂﬂmmtnmmhuﬂmﬂm\dm
incresse but not 8 big amount if said we oould get better
rraintenance than we get row. | have besn in my fint 23 pears and

Renats and Stephanie 5 Part retan el Combinstion

Angels Menwell Pt retmin el Combinstion it's never e or cared. Same s | mowved in.
¥oeu the Coundl are helping the people thet nesd the
hq:.ﬁﬂn.umum
mwummum
memwmnhﬂ!mmhm?m T as "'- 1
:Iqmﬂmgﬂtpﬂmnrﬁpmubhmn tﬂpﬂp-!},ﬁﬂ)pyr.fiﬂuﬁpﬂ"rm’-
mwmmummmwi@up y_fimuipﬂ"r_' 2000000 pr
mtmmm.ip:dhmkum.ﬁlmﬂhﬁtmnﬂqmﬂf Fﬂ'.f!!}'..ﬁ'l:pu’rm’:ﬁnimp'rm’jelh
Tires M. Beauchemnp | Treeder f sel wiould ke the people who £
Plenze leave as is. R is very nice and | like my fista
Clifford Howsll [Mr) | Stotus quo Combination ‘e mice fiat. Thanks ot Thanks.
Wiz don: pefieve 2.3 milion dolars s 3 sigrificant amount far e
coundl o it wihen idering rent used  Mone of us expected this insecurity would be
mm—rp'u]nmmmepﬂ.nuﬂutmu-rupst constantty hanging over us when we aoplied for s
about 8 cutmission related o the ooundls finendal shortfal jdue Nt Like to be our ‘find home' which would provide
to prast bad management] it is about something much more security and stamiity in our most vuinersbde Sme of
important. [t's sbout the security sahety and welfere of the eiderty  life. We hope coundl members ane never faced with
|Evie and Phil Coonrod | Pert retain sel Combinetion in their final = similer situgtion in their oid aze.

¥az, The amed and eiderfy should be housed together
ot coemisined with young familias. Some young
families are very usy with friends coming and soing
wanows hours of the day and night. The mie up of
ruitsnish is @ ooncsT k.

Patricia Bichokson Status quo

Imh‘lﬁmﬁmmpﬂmﬂlmwﬂmlmﬂ
mnmmmmaﬂwﬂm
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There would be thousands of pensioner home owers that thsr
mwhmhmmwnpmrfmmm
mmgmﬁmnmpnirmmqnmm:q,
they margbe heree suorificed & ot to get that house. Wiy oh wivy
mmmﬁmﬂirmqinmmmﬁﬁﬂtpmsim.mzm
suisitize other peopie who have not made suifices to soape and
g withoat to buy 2 house™? These ‘pension only’ home owners still
mmwmiﬁm maintenEnce, rates and i'rthq"u: till
Ot B mortzAze, that oould possibly be well above the 30 of wihat
the coundil tenents are charped of their income. With all the risng
iﬁnﬁmslsmmmmmn'sz.&wilnemMEne
strusple for sorme to survive themsstves — and your sugpesting that
they subsidise others who are only peying 30% of their income on
rent. | know that there are drinkers snd smokers who e in this
mﬁrﬁﬁmmmmhmiﬂ,mmﬁmﬂmfmwu
topay more rent. The benants need to stay of course, but nesd ko
Py more rent. Sell them to 8 proper business that can malke them
visble. IS extremely unfair to maks the rete payers ‘prop’ thess
p-:nntupmmuhturmm:—mmﬁmmdrmrﬁmisn n‘:aus-erpqswid.dnn'th::pnnmﬂinﬁhrm
Jen Doz Tremsfer [ se1 mmmmusﬂwmmmﬂmmmu nw!r,uhtmmmmpmmm!m
I dio ot i that selling ail of the housing would
beﬂlerlﬂ‘*h‘ﬁtndﬂ.
‘When you spedfically Hate that the housing is for
< !Iml .
1live appasi of your reth villages. Here,
Mmmwmpﬂmm
engnze in 8 heakhy ihing lifestyle in 2 ime of their
lives wihen they should be enjoying it They can
mtn:bi.um:murtpricunMMmh
mi'lsmiidlq)utmﬂﬂmurmn\mig
therm and taiking them. They are our most
I beEl!hTm‘ﬂ'lEns 'I'ilﬂtﬂ'ﬂ Hl'ﬁmd' I:l.l'clﬂ'l'rmd wuinersble.
munmmhrulfhwh*. Mﬁlmmnmwﬁmﬁg
pﬂnplehmmﬂmrﬂ:r,lh“nfmm
mutmminmmnﬁmzﬁmummm m,mtmmbfﬁ@mm
hez tmngala mmmmmhmm
homed peanle assocished with ganss, who have dng
| e ey jproperty snd am hepy ey more of our elderty ane taken and aloohol dependendcies and assoceted with
care of. In 8 pandemic dimete | have seen the mental and physical — peopie who suffer from severe socinl and mental
hanlh Esues that these vuinerabis pacpis have suffared from. To. hesith issuss. You orly have t ook to many aress in
Bdd the fear of being homeless hes nok only been stnessful, buthas  TEmald Malkauraw, whene sress were bought snd
Wihile | understand the implications these properties sre using to - derogatory impacts. Such & peopie’s homes ey
the council financially, ism't the most important thing that thess Dought and worked 50 hard for decressing in value

vuinerable peopie are taken care of T oy huge amaunts. Furthermaore- s loml inrease in
mmummhuﬁmm
Sarsh Mullen Putrmll:Esd 100 rabes MEWMEI-I‘I‘] m‘ chikdren
Mira Deroles St quo Combination Mostly rates, it's the cost of housing the wuinersbie.
|Logan Weils Treesfer | sl
Rastes hawve conkinued ko increase quicktly and loks of famili=s canniot
Mdarc Van der linden Tremsfer [ sl afford this . This cam not continue.
Ixuhduﬁqﬁmulmmmmhpmph (-1
umﬂpﬁnwwmmﬁ.mmmm
| Binir_Hisiop Setus quo ‘Combingtion than hemsees
Chislas o Hinks TEtLE qUO 100% renkt
It important as & commurity to Support the eiderty. i we can
pn-ch. s mnd ""'lue-l:m"_rrmur
Reece Kennedy ST quUo ‘Combinst eideriy.
I yoeu 5e=il Of the social housing, please ensure it is o
M:Mrﬂdﬁﬁﬁm:dmmuﬁm.ﬂqmmﬁd abcnluu:nrrmpmitrmhusmz
inmm,mﬂqmmusemminm. cnmn"bft:hlap'l'llnawu'nntnt subsidies to help
Robyn B tiom Pt retsin 521 Combination Ferhans a small inoease wiould be of the srswer.  these peoplke to maintain a life of disnity.
Selling council housing to & socal howsing sector.
Selecting this option is the best of both worids. The coundl receives Mixing both so0sl and retirement tenants akogether
mraney for the ssie of the socsl vilages enabiing them to buik in the vilages would cause disharmony smongst the
further housing, The netinsment villages stay the same. Ireslise  eiderty snd they would fes| very threstened, not
oany Mk cheed| Fert retain / part s=1 Combingtion thata nentingrense will ooour over the following years feeling secured in their homes.
I the coundil houses in the most epensive aress
e s, 'n:l-hnh"lF Road, Wiestshors et and
proceeds put towands upgrading soeme of the other
uri‘ls.ﬂ'ulrbeﬂ'lemmuldberm need for a shordall
Otheerwize rants will heve o rise, Hupi:rmt:pqm
mwlddeflﬂﬂllnﬂtbe sundenad with thase
increased costs or indeed subsidise them, cur own
nismﬁunkmtquit:mwtlsumrt,ﬂwmbem, mﬂﬁmgﬁim—uﬁr‘knm@ma
Sandrs Spariing Tremsfer | se1 bt | oow k't miowee on. withourt ticking one option. unden for meany peodie.
Tyis Walker FELs quo ‘Combinstion KEEF THE HOMES!!!
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A5 1 long term Hq:i:rruitrtmdmmw.mﬁuuﬁfihmmh
umnt:ﬂ'i'gmuﬂymt.l B very wunset to discover 5o masTy
oider residents depressed about their future housing shustions in
the KIOC Retirement Vilsges.
| wonder if you'ne awere of the outcomes your dedsion making wil
bz on these vuinersbie locsis. These tenants in your Retirement
Villages are indeed iving in sun standerd premises{ admitted by
MCC],. For years and years rents from these residents should hve
be:nspentmu:cﬁmupgnﬁgﬂem br'l'E;insmemLpln
the standards regquired by Housing NZ. The lack of insulstion and
huﬁnﬁbnmmnpme,ndﬂ'ﬂkmmurmmmﬁﬁm
renewing of the wtilities.- some for 43 years. By ignoring the
rulings the coundil is placing its=if in 8 position that
50where has the rental income gome!
Thee majority of the retirement village residents find themsstves
heused here due to Gnoumstances beyond their control. They pey
mim.mpmmummﬁdfmm Iithe troudis
or cost for the coundl Thersfore they desenve to be treated Tairy
They ane wondering where all the: milions of doliars of rent have
Desr spent. Az arme peyer, | am ol
I you bctﬂﬂuhish:nfnf'ﬂﬂ:t:nmlmrlimmﬂmd
them have been vakusbie members of our socety. They deserve to
be= housed in communities with similer sged peopie where they cn
htumﬂﬁrmll:fnumm.q\.iﬁﬂhﬁnpnﬁﬂighﬁm'r
M rgaret bermitred Hof| Fark retain ¢ part se1 Combinetion pardiens and enjoying their neigh bours.

Iuﬂmkmmmmﬂmﬂm
which | belisve would mast benefit Nepier itse. Akhough mtes
may nﬂﬂllniu:ruse,i‘t'umiql e rete payper wheo has
Emmmw,mm-mmnthumul
petid jioio or wiha has fewer apportunities for employment options. |

wiould aiso like to see the combination of rabes and rent more:

Susan: Jiohn SRS quo ‘Combination hezmvily weeishibed on the rates option. ot st this time.
Iu:un‘twtruh.na:mmﬁuuarmepthuﬁnirm Snﬁulmm'ni'lsmudninlpunjt,hmmheut
incressed to pay for @ prodiem thet can be comecied now. the expense of Napier's ratepeyers, many of whom
It iz “chesper to Bct fow than to conbinue and sit back wetching  heve their own private betties with

\Smeme Etheridge Transfer | s=1 the probiem srow. “meking ends mest.

The MCC has proven time and time azsin that they
‘simiply con't came about housing stress in the dity.
mm;m%mmﬁgh
Iarsenui was tom down residents wers promissd
families being broken wp as chiltren were senk to ive
with oiher relatives. Perhaps the oouncil woulcn't be
under strass if there wesn't swethes of empty land
around unused? getting rid of coundl housing hes
the potential i incense homelessness in the iy

Brizten Trumsn SEtLE quo ‘Combinstian aihich is something Nemier can't afford.
Ty I Tt quo Combdnation
Lois ¥.oung Trarsfer | = L]

Selling cound villages to a sodel housing sector ke
Eninga Ora. Mixing both socal and retirement
tenants skogether in the villges would muse
disharmony amongst the eiderty we would fesl very
mmneﬂ.rutfeﬂ'nﬁmlbdinhirm
‘When | was offered & home ot Cantennial vilage in
Taradsle | was ower the moon. | kad just had a kip
repiscement during covid in Robonss Hospital. | had
Deen renting & house in Teupo and due to another
rentinorense | was unabie to affond the rent. | was
[gring to be homeless when | came out of haspital
out due to some kind peopie they took me into their
home and lookes after me after the operstion.
When | saw the village and nurmbser 40| wes 5o
enrited | could se= myzeif fving here and what |
«could do with the gardens.
| finaity had = forewer home and would not feel the
‘Hﬂﬁtdbe'l'ﬁh'idbd.
Due b ving, in pain for over 3 years and not heving
=y family in Taups | wenk into deep depression |
Decame suicidal and wes hospitalized put on
Selecting this option is the best of both worids. The coundl receives medication under the mental health Act Mow | Teel
money for the seie of sodsl villages ensbiing them to Duild further  safe Rot lonely or depresses | heve friends and
heusing, The retirement villages stay the same with the coundl stil - peopie sround me. | do not want to ever feel like
bdrlﬁﬂmmmlmuimmnumﬂmﬁlmrnwm 'mut%u'n.

Bary WA Chsd | Fart retmiin ' part s=1 Combination Poliowing years. KEEP RETIREMENT VILLAGES
Rona McPartlin Smtus quo ‘Combination
Rona McPartlin ST quo Combination
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Years ago this ang helped & family of

Tris housing provided the perfect solution for her
These tenants our some of our dty's mostvulnersble ctizenz and  unhl she Could return o work. Our City needs to
Pauline Frankin St quo ‘Combination giesmree bo have subsidized accommodation. have aheart.
iGaordie Dewhirst Trewreter | osll
IINM'EBIBCMDM' ME 100F% rates THIS I5 A TEST SUEMISSION FROM NOC WESTEAM THIS IS A TEST SUBMIEEION FROM MOC WEBTEAM

| don't wank to b2 paying for other peopie to here their homes
refurbished o the sxpense of My rabes increasing as we aiready pay
BN =xpesshie amount for rates and they kesp rising. | work hard to
have B home wiich | heve to meintzin and pay for sy

'vanesza shipp Trewefer [ el rEur bishments.
i Walliams Farrt retmin | part sed Comibinat
|Erian Willisms Fart retsin / part s=1 Combinatian

Demakish Henry Charies Faverbend R (Two old). Sale off the land.
Fy tha koo back. Mo naw Units ko be buy. Four 3 years. Rehouse
Allan Ediini Pt retsin el 1000 rates tenants in Anther

Iy thing wosuld be o estimate the rentsl you got.
and it went sieswhere before 2004, 50 how much of
ﬂ!rﬂ'\t.l‘mmtb-:ﬂ'\bq:ttﬂﬁ.l:ﬂwm it
ol toftel & ot for 30 or 40 years. 5o | think not s
oildies should pay mone, but the retes should pay, as
they used the rental money 4 something sles. Find
out where the money went. We only get sbout 60%
of the normail wage. If you nesd money 5o badly,
ﬂ‘fﬂﬂ!fﬂs!mﬁ.‘rﬂmbﬂ&immwnr
nw,sh'll:mpt'rm.lflllnucu'r‘tsct]wrpcnplez
Sharon Webster Mo response 10 rates: dio the work_ | &m sure winz would help you.

P iy kemp retinement villages. 50 marTy worman need to be able to

mmmﬂgnmu»mmmﬂmmanmm
than men due to iower incomes and abuse: or dissbilities. i you

|Cedrn Scott Fart retsin / part s=1 Combinetian 5] theeme hormes there would be 50 meny Homeless woman. Eeep us safe in our older years.
John William Gudd SetLE quUo ‘Combination Mo Comment

Mo real comment as hawe been happy with NCC. Have lived in unit
for more than 10yrs, Lnderstand & acoepts rents need to

inoesss_
Om the downside maintenance of grounds (& =) lwns nesd to be
Denmese E Mason Fart retsin sel Combination i iz done...
hﬂlm:mﬁh;ﬂ&hwmmﬂmlm
mﬁgimlm:mrmﬂawmzpﬂt
Ruth Baker Smtus quo No responss ies vwill gt &n incnesse in rent of my cwn

Froviger. We to the o of afforcabie, qualty
Mmmaqmmwﬁmm mnphm[-'tmfptt:lmrrqmm
peemipie in Aotesroa. We are currently a provider of ransitonal anid ray bea visdle option for 8 Community Housing
housing and support services in Mapier City and wesre exploring  Provider. Thers may siso be & hybrid model which
mummnpﬁmdwmﬂmﬁ} retains Councl as the owner, but establishes a

) mmmmw_mprﬁdpuhmapm hﬂgmpﬂhlmﬁm
|Hope Simonsen Trensfer [ sel of Interest process if Council did decide to sell Provider.

finme: Cardno SRS quo ‘Combination Kizep housing under Coundl controd, retsin the et if possibie.

Tsir Selk: Which social housing sector® Housing MzZ”
The peapie who nesd his housing should be leftin pesce. Repeirs — Part selT Then pay to build more coundl houses with
could be camied out &s esch house is vacated. & smallincreass in - the money instend of using it to upgTade sxisting
JﬁPalmer ME ‘Combinatian mmﬂmw_ houses?

| wosid prefer thet enoush existing units are soid to reduce the
mlmnmummkmmmmﬁsmﬂm-ﬂnﬂl
lan Elgie Fart retsin sel 100F% rent Lnits and inz more clder units than orizina ed.
Helio | am very prabeful for my lice flat | don't keep good health
and | am womed please donok mix us with sodal housing it WILL
I!IHHTH‘nhDur Elk=n ME ‘Combinatian MOT WORK
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Itisa:sndebllil"s responsibility bo support those in need. Coundl
weeRing itx hands of our social housing responsibiities is shorment.
We will see significant incresses in he wmsr e ke ¢ ing
soecial issues that crestes. Sedling the units to another entityis not s Housing our vulnemble popuistion is 8 responsibilicy
sodutione there ars almost none whio oowld schisve this without for us all, and the prooossl to 5=l willl=ad to
incressing renks sutstantisly and negatively impacting the negative socal rmificobons and the sacerbation of
Lura JefTares ST quo Combination residents and the wiker Dommunity. tthe imsues v miresdy Taoe in hepier

Provided the exira cost (shortfall] wes covered oy
f being acked to pay for mare and more  those in the properties | would have no probiem
Mummmmpunumﬂnmlmm with either option but would favour Part Retain,Fart
\Gary Curtis Transter | =1 thiinic. theey should b foroed to further subsidize socisl inz ES

I my opinion the council cannot sell of these fiats, Tor s start there
will 2 more than one lendiond so rents will D= cifferent, & wont
wmtlmnnmmrmmn\lummselaﬂmz
coundil fiats and they ended up shelving the oary ides. Seling
uﬂemtum‘itﬂ,ulunﬁmsiﬁmiﬁmulu“urf
the ot knock them all down and rebuild - the tenants aiready in
mmmmmmmmmhmmku
terTibile way bo frest them. Phus the fisks wont be up o the: building
m:nmgﬂnﬁmmu soid ofT vy, =5 the
coundil will have to bring them wp bo sorsbch which you will heve to

JBCguiine Br oun St quo Combination o0 BTy B e the Eovt Combination rates and rent
Lisrn ‘Wilksoni Farrt retmsiin / part 521 Combsination

Sm:iulrrnu:insinHI.mwu neprmlidedhlfﬁmwat{ﬂmgﬂ
ta=s) and private CHP's, MOT councils (through rtes).

It iz 1y personal belef thet the coundil role is to provide senvices
and maiﬁsfnrdlm!muicmm.mwuﬂqmﬁsh.

It coundls fund nrsu.ba'dszﬂm'rmm'ruﬂ?hmsiwﬁsmct.mk
to mpu'tndmdmﬁpersmduu,mtsmﬂp«nic
Mﬂisﬁm.mnmrhpmisbuﬂylﬁrmtrmmarﬂ
Hmmuﬂmuﬁgmmqmm‘meﬂuﬁw T

infrestructuns bo banefit sl wiha e, work in snd visit Nagier: Hﬂ!“ﬁfﬂfsdﬂlnpﬁm‘unmmun,mﬂle

I.mumanﬂmmimmwnmtumfm mnﬁ#mzllupﬁmmrﬂiﬂﬂ

mmwmntuummimmmw mil:inErrm Llit]l.stsellﬂ'rzhiﬂm uze tha

bt ot & social one. money from that to upgrade the retirement villages
Daraahi Harvey TI'I'H'E!S:I T meet oument sandands.

Given Hhe hoausing crisis this seems like the best aption to get mare
to protedt the curment Eennants and foous of the mﬁ".lm
like holding onto them is getting to costhy for the coundl in terms of
timeresouroes money.

Duwvid Sreall mi!ﬂ
Ta maintain the status quo or ranster sl undts are
noth insdequete options in berms of providing
m@mﬁgﬂdluﬁ:mt—m\eﬂ,m
Selling some units and bullding new ones means that the coundl  take issue with the fact thet there would ot be any
will b sible to gusrAnt=e some amounk of siderty-specific housing,  housing put aside for pensioners specificaly. We
mmuﬁmnumlqutum&:ﬁ.mkm wmubewiﬁﬁmnpmsﬂiwﬁh ratirameant
in allzraing the Mapier City Council to meet their goals. This option  villages to 8 provider if they could be sure to retin
Hioily Harric Fert retsin / part s=1 Combination aliows the cound o build more units, which is necsszang. thesir shmbus as rebirement fats.
“The Coundil should retain an apg i of sodal 1
mﬁhmmpmﬂtmnﬁq,wtmm Ta sell the botal housing sinck is too drastic & move
mmmmmwmupﬂn Thiz should be rwpmplemr-gmmmpmi. Hitis
mmmmbdumwmﬂﬂm mmimunﬁpmmﬁmh
when it becomes clesner whiether socal housing is = local e done pradually b redusce the impact on the lves
Iwmth:t:enihefﬂ:.fnntﬁs:bs:bnu’yﬂinﬁm:m.
the church, b the shops. They mow the lmam, | can't even mow the &‘s:bs:t:\rrr‘-hrrilf.l:lmeh: 'rrr'nu'nsmuthz
Toiatn Fosbusis SRS quo o response leram. Peogie are frisndly Kids.
Reetirees and peopie with disabifties require safe and affordabie coundl previoushy. Wiy have all prev oundls
Marise Wortiin Fart retain / part 524 Combination honsing, not dose this?
Possibdy when interviewing residential prospects to
heve your questionnaire able to gt an accurake
ey nesd more raning in this anes and raturally
abidirlsh:\lm.rauiﬁﬂhﬁ[srﬂn.lﬂ,:h’.l_
Rezarding applioants wiho have senous health or
mental probiems should they not applying for care at
Richard Argus Henders) Part retsin szl No Mok able to answer this. But Bhink it is the fairest cotion. rest homes?
Ane MWary Ingrey Fawrt retmiin ' part 51 Combination
REw Raoredon Py StEtLE quo :I.DZBH:E
Ficna Oements St quo 100 rabes
Bl Paweson SEtLE quo Combination 3030
Jefiery Thomas Delugan) Stetue quo ‘Combination
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Dezrize Milckeria

‘o hawe had years of rent from these property. Where has that

Diane Chaplin

and lesz shress of unosrtsin drosTstanoes.

Carod Leonie Raitt

Jary Lamburm

Tremnster | 5=l

Asmo mbinsban
Part retain |/ part s 100%

Rt rises are huge wormy bo Us Superannuants us we
strugzle now to make ends meet. Some rent rise
owsid be acoeptable to ensure the villages remain
nmnmpumﬂphcumin.lhmim
in Centermial Willage for 11 years and just iove my
mmmmmmmm“hm
under extreme Hress with oll the unoertainty of the
mqjm”muummmit
i all be finalised s soon as =

H‘lt'nﬂ'nehmﬂ:r mmmmmﬂmwm
different groups. Once &l us baby boommers heve moved on to the
i hvcause in thee sy, ousing for the eigerty may not be nesded in
the quanizty it is now.

Enzuring curTent terants ane fully informed and comfortabie with
this change i crifoal 1wl be scary for many.

Al o ke the iden thet tenamts that no longer meet the criteria
mmrﬁﬂmmmmmmmmfﬂwm
rent wihere they are. This housing iz the last and only option for
many and should not be taken up by people whose croumstances
heme chasnped to the point the support is no longer needed.

Susan Rickand

| considered the comments made by Coundil in the
Future of Coundl Housing Frovision: “wiy does the
rent maney not cower the costs™ ... the amount we
thmmtmnrﬂrmmmmm
miaintzin cur housing service and we hve no funds
aside should anything major g0 wrong”. To receve
Wﬂdrr‘u‘bﬂrﬂ?ﬂpermfrmmtmk
surely auficient and should reot be 8 progiem. |
consider it shows a misuse of funds received by
Coundil for rent payments and it is not the tenants
fthat showld fund e shortTall

Grant James Soulln

Eiemiin Lk

Beoeiires Werorics ek

Rioteyn Elizabeth MoCrad St quo

Fawrt retmin

Pt retmin |/ part s=] Combinstion

=l Combination

Remermber we are only superannuants. At one time in our fves we
pesic] revbes fior the housing villages. Where is the money coming
fromto miﬂﬂ\enmﬂuﬂj?mdqlmlhnsmadu ot of
money on the runnish removal bins. Sometimes it really smels so
its muok mice b0 have windiows and Goors open. And we shouldn't
Femve b0 Eo ot

The money used for the rubbish could heve been
used on renovetions. Cur srounds aNe very poorly
Rt Hening betier contractors would be grest.
Another sugzection | feel would might help would be
Cweniry Ave rents siay in Coventry retirement
village. i would be good if we still had & support
person from the cound coming to visit us every

fortnight. | was disappointed that | was the only ane
o thensd thie kst missting from my village.

-

Im*ﬂh@whwmm?hmlmm’hw
it

ot retin

el Combinstion

Itis nota privilege io reside in 8 ‘Coundl Retirement Village Fak. 1
is @ necessity for those whio heve anly their pensions or very fite
oither income. Anvy renkalincnenses will need o be reslistic and not
create harships to thase tenents living in Coundl fists. The
‘Current swerage market rent of 5413 for 8 1 bedroom’™ e stabed in
your ketter to 'ne,'upru:is:lfuhll | beare i os Cowncl Tl as |
could peyver sver sifford this smount, MPP’IE!CH-'V'I'E
supETAnnuBtion.

If, i fiact, Coundil did 5= all of it's housing as stated
abmz,wlunuhpmpmq,hm marmarked for
the 552 pod million dolers, that the sals woukd
retum Y

\lery apparent that seling off to privabe snterprisas would inoese
For thase mai '

 Chistine Undenwood | Stobs quo Combination their rents profibitively for these meinty eiderty pensianer peopie.
Selling to private: providers would inveristly increase rents beyand

Brian Underwood St quo Combination the menns of thess house DoCuziers to pay

Leigh Bumnsll St quo ‘Combinstian

Elin Frimed St quo 100F% renk
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‘Garth Eyies St quo ‘Combinstion

Councl has 8 moral responsibility to ok after its less fortunate.
cwndlmm[ﬂnﬂnl]hmﬂ:ium[eﬁ.ﬁq-m
MTGE]. Wity concenirabe on housing as an issue™?

Howesver an effective maintenance Programme over the pears
wioubd Fave meant tris was not s issue.

%!E\A‘: Leysvramoe Tl'msl':rfsel

| believe it would be @ wise decision to 5=l the housing stodk toan
uppmeduq:-ﬁ'iuuu mw,mmwmhm
community who are working with thase in need and would
thersfore be in a better position o meke the assessments. The
Mapier City Council provided housing in & time the was different
and now it is ime to move forward. Thank you

Mary Anne Eyles

It is hard enough to find rental properties and the curment tenants
are in no position to purchase . Thak's wivy they need socal housing
Weneed to try and ke this work for our vuinemble community
remars.

Shelley Heath FmELs quo 1006% rates

| woeiid ke bo 522 the Habus quo retained in Nepier. My mother
heas lived in one of the retirement vilages for neary 30 years after
wmmwpmmwnmwsi.lnmﬁmmzmum
well ligoked afber iy the extended community in the vilage alowing
Fear o stay independent ints har S0z, | oo rot Delisne her pars
inhul‘h‘tmﬂhmbﬂmuuﬁnb{g s:n.r:mdmppnm"u:i‘r
these units were nok reserved for the eiderty. Her neighbors fand
shes has had rrur,'mhu']mq r'm'eg'um ompary,
mpﬂiﬂﬂip\. put MmﬂlbﬂF,bﬂluEfrtﬂ Tiail, wabared
priens, mnmmhmm,cnnmum‘ryir
remagiec Wiike the councl, =5 owrers, have provided g ssours
tmuqhherinhrhtr]mitisﬁmaﬂﬂmﬁmﬂ,hr
neiﬁhnnt:,llutl‘m::mbledrtrtu onkirue to e lﬂenﬂﬂu‘lﬂ"-
in & safe and se0ure home whens she oan sit in the sunshine on her
peorch and mjuyun.npumurmﬁmmne'gms. mnd sleEn
ensy &t night tirme without fear. f we mn not guarsntes that thess
villages will atways b ringfences for the elderly peopie of Nagier
and rerain an affordable option in the future then Kapier ooundl
e to retain ownership of these units. Napier in an sxpensive dty
to live in. Wie alredy have B housing orisis. You just need to listen
to the experiences of those alresdy lving in NapisrsC™s emegency
hezusing units for proof that these benanks are often less than
desirabie and unmanagestie. Ax 8 reteneper in Napier | am hanpy
b0y wia My retes to ensure thek we can continue to house our

elderiy in safe, secure, retirement villages for many yesrs to come.

ANNE REESED RELE quo ‘Combination

Rients should rise gracualy annually. ongaing,

Mark Brown-Thomas | Stetue quo Combinstian

PLEASE SEE ATTACHED SUBMISSEON

Tirn Setchifield-Smith | Stetus quo ‘Combination

Weneed a safe HOME for our eiderty and wuinerbie Gtizens.
mﬂglmmhmmumﬁmmtm
folks that had = i and friends where they had fved for some
plﬂctmspmtn-qrrmmnpurfmdmmgmup
umuqsmqmu-umammnrnmpmpe
puietiy pere & kot to socety only to be unwanted and moved ey
to die.

Pemie Mohnsions Trerecfer | sell

1 Sell the socal vilages to Kainga Ora. They are more eguipped to
ranage therm &nd Can provide the wisp Bround sanvices as nesded
2 NCCfo partner with & Charitable Trust set up to mansge and

deveiop the NCC Retirement Villages bo provide ongping and long-
e provision of socal housing for the sidery of Mapier A attnched

Anron Levery Trarester [ s2l

& social housing provider would be sl to better manage the
reets by hawing acoess to additional funding not svailbie to
coundl. Coundl nesds bo put safe gusnds in place thet ourent
tenants are protectsd and that the use of the property remains &
social -.D.A.Iﬂ._ i shiouiid be 2 bifore.
Housing NZ.

Extraordinary Meeting of Council - 18 May 2022

144



Summary of Submissions Item 1 - Attachment 5

The three aptions fail to scourstely capture the complesity of te
ismzwm'leuupm'tmmm:mnu mre not averss ko
mone lesant solutions, if they cn be found.  The key principie for
the Trust is that ocal govemment be actively immoived in supporting
the mast vulnersbie in our community into housing, thus ensuring
we i in 8 kind and fair dity. This signs to the Wellaeing pillar that

muamm:mh*mmﬁunnﬁﬁ.m Whe weoukd be inferested o lonow if the Councl has
heznlthy affordebie housing is the maost fundamental umen need ivvestigated the esablishment of 8 Sodal Housing
mmbdmemmmWnEmcﬂmhdﬂL Tn.stmdnnﬂ!nud:luhbid‘mdbfﬂ!
community Duilding snd is & prereguisite for & safe dty. e Auckianed Conundcil and the Sehayn Trust to estabiizh
mdlhpmﬁ:inhvﬁmdmﬁmﬁnmmﬁm mumrmirnsmmigﬂmmmﬂt
Boept it has & fundamentsl obligation to ensure sl peopie in EoweEmment rent subsidy IRRS).  This would slizn
Napier are safely housed. We should be resdy to be judged by chosely with one of the two options supgested in the
Bark Cleary TS quUT 100% rates e out most cizadvantzped lie. Z0E Morrizon Low revies.

1. Part retain i an aption
1mﬁdhmﬂkﬂﬁﬁ--mﬁrhuﬁgbﬂf
established and run CHPs that operste sendces in social support or
Housing prowision in the fizid the ourrent t=nants fail inta ie

Retirement Housing to entities siready working in the
oy Wil e =i
Jane H 5 Tremsfer [ el
John Sayer SEtLE quo ‘Combinstian The bestof abad Mothing Mo
1 firmiy Delieve that we have & socal obligation to provide The pensioner vilages should be retained by the

comtinuing ow renial acommodation for cur older waineranle counil. | feed verg stronghy thast we have & morsl
peemipile in our community. | do question whether rental income has - obligation to do 5o . These are some of our mast
e solefy used for mantEning these units over the years or been  vuinersbie residents wiho don't always have 8 woic.
Lymida Cushing Fﬂmﬁ{ﬂﬂ:l Combinaton wsasd in councl peEnenl funds. W pamg To be thers yoice.
| APt the retention of the retirement units as
there is 2 shortage of options for retired peoplein

Liz Lambert Fert retain / part s=1 Combingtion the nental market.
Mmrgaret McClellsn | Part retsin  part se1 Combinstion [ WA

'Witiat is the Endowment Act, that the Carfyie vilege

Rosells Hill mdﬂ M a5 well sell o m‘ mlm‘ltmah'ﬂm‘trﬂt hesT
Eristine FrankiirrAos | et quo Combination
an Dine Tremesfer [ sell
My first: choice would be to keep them all however |
understand age and condition may not be the best
opton for some units. Some could perfaps be soid
Mapier coundil does wonderful work supporting the needs of Dt this should not be & mesns to reduce housing
vENiouS residents such a5 children thnoush the parks and core for the eiderty. New repiacement units must
playgrounds as well as assisting the eidery with safe s=cure thees be ik | would sko ke to see 5 more
heusing, These faciities are not abweys sef-funding, but they e ageressive and determined representstion to the
pert of  lergEr pictune wiich is & couneil's responsabilicy to help national povernment to re-introduce rent support
Kehvym Shevens Pt restsin z= Combinstion ide for the welbeine of sl reside and aiid. for counal units.
I'Fjﬁdmfﬂ.mmiilﬂ'iﬁ'ﬁ
exncty & they are and any rent inrease is only
adjusted to the anmusl pension inease | can't
afford it any other way. (| know there is an
accommodation top-up, but | don't understand sl
the workings of this, phus | don't trust what the
Ihnmﬁluwm—mmbﬂwmmml m}pﬁmﬂm—mwmdﬂgﬂl
mutﬂunldumﬁupﬁmmmqﬁmuﬂa lmnwiuml'dlumulw
shortfall and 'm only thinking of myseif here and what is affordebie modest car and wiould sirugsie with food, medical
o e !ﬂis-ﬂnﬂzur wi‘l: mmhpﬂmﬂnjmw bﬁr:pﬁﬁn#mﬂumm
\Sondon Hartley St quo 100 rtes view I Siving you forward. Thank you. GH
Rochelle Chadwick St quo Combinstion

| el that it is sad it has come bo this. Thiese flats should have besn

Feopie who rent Fave been macde b0 UD prace: sowhy wesnas™t

Barb Abbodt FELs quo ‘Combinstion the council Ko

=S5 important to have some community housing resources for 5004 to enoourze other spences to e involved.
thase who for wihabzver reason are not abie to heip themsehves. Hpﬁmmmﬂdﬂﬁ.mm
Leonie Ceskey-Hatyon | Part retsin | part =1 Combinstion Exp people with disshiliies. supporting iess forhnake

A5 B COmmUnity we nesd to ke care of the elderty, disabied and

vuinermable peopie whi reside in Napier. | am a ret=payer and fesls

soecal and moral obiigetion to do my part o help the vuinerabie.
mﬁgk-bﬁ:mr‘gﬂmﬂmummmm

especially the elderly in their oid sge, during 8 housing oriss is

Robyn BMoTormsck Setus quo ‘Combinstion el repugniant

Lymette Lariires St quo :I.|Iﬂirz_rt

Rtz should ummmhq:mm:m
Leigh Clai Pairt: rtmin sal Combination Rant up as well in reges.

Muorve money around from ciffersnt aress bo get the
The rent is well below market rate and the coudl should heye been  houses uoto sandard. Offer dereases in retes for
aliccating money towards this instead of the fhumd plenter bones  people who are wiling to come helo repsir and
Michoias Bryan Smtus quo 100 rent and peintine upsrade
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The: St Co (5 als0 good &5 For some oider
residents they heve been quite upset about the what
kmmhqumhmﬁuqu&m

1 just hink this would b the best option for all Concermed &5 some ol be st sfed.

cound] fiats oould be repisced oy new which is 2 zood option for all | am not good t wiiting submissions $o hope these

.I_ET'CED'.'.H Phtru-q EE m suffios.
WE ri Lamsdon ED Combingtan
fudam kohnson St quo ‘Combination

Together with the sddition to my originel submission, supported oy
Miark Peadson resident of Uit 4 in Arthur Richards Retirement
uiqz.mhas:igﬂﬂtbﬂﬂnmdwnmﬂ'.lumabu
foranrding 2 other submissions from nephbours who asked me io
nssistthem Meggie in Unit 1 and Greeme Kirby in Unit %2317 |
v in Unit 18 Ve espect that &l 4 submissions aktached here will
mmhmmhﬂigwtm. Further, simos |
wilnmueinﬂq:hmm:murm:hmig:.lvmldi:w
mﬁmmm.tunmm’unﬂemﬁpmu
hesid on 20 May. Owing to work commitments, Nicholes prefers 2
mid bo kske aftemoon tme siot. Plesse email me with 2
confinmetion and time for Kichoias to present ingether with detaik
Jennifer Rouse Pawrt retsin / part s=1 Combination regarding format of Bhe heanings.

S0 Councl after taling the rasidents st year that

theey hamwe mothing to fiesr as they will be looked
Efrmtspﬂﬁ'lsmumimiﬁpuoLThecnlﬂhnlmanm mmmmemmpn
mmmmmmmmmmwwh bﬂi‘lﬁh@bﬂﬁmwmmmrnuﬁ'
residents will retain their current rented premises and pay no mare Swimming pools (when there will be one avainbie &t
than 30% of their income. Your reference to Esinga Orais Mditre 40 sport park ) and Aquarium - thet is buit.
rERningiess uniess you have weitten confirmetion from them that — metres from the sen when ses levels are nsing |
they will hioid the rent at 30% of income and all existing residents  woowuld supgest you refoos on what is important.
Do gias Johin Evers St quo No responzs wil b= o hold thisir Existing units. =nid Bs for il off hisf of Bnderson

| thilnk the Coundil should leep them but | guess we will have to my
e rentin the future as evergthing el has gone un. Flease rn
OWEr oUr needs Maney spend On Sur units. A new kitchen and
bathroom, toilet srea would be pice. s in B5ood aree. Close to
town and 2 ' getting oider | may Not have a car one oy and walk
everywhere. | ink the Napier City Coundl are doing their very
beest. & for the fubune if the Council dedides to s=il | hope we my
wife Irene and daughier Ashbes and | on continue to e here.
Loak fonwand to I‘Eli‘ﬁﬂl!ﬂmmmlsﬁm Bruce

Bruce Andrew Morgan | Sishes quo Combinstion Miorzan.
The piace we live in we have no hest pum, Ro
Fendinand Cudia RELE QUO ‘Combination insoiation.
(Carod Ededy Mo response Combinstion
Biorma Bowater Tremster [ sl

Some of the units in complex unsukanie for retrees & sooe
heousing & = stars. And in 3 bedroom units nok big encugh playing
iGary John Rotherham H Status quo Combinstion mneas for chi b Coimi liko=.

FPiemse note | heve booked into speak on my
submission 18th May between 3.30 and Jpm -
Devam Elzabeth Bedingf) Stebus quo 10055 rates Flemse ses pitachsd submiszion booking is confirmed.

Ay CoemETINity shiowlld be prepared to support people who are

disadvantaped or disabled. | &m happy to pay & contribution in ke
towands housing for such peopie. | think the other two cptions are
a siippery slope towards et from community housing provided by

Lesher Cailder St quo 10ty rates povernment and ool sovemment.
Lorraines Bicknell et retsin |/ part 5=l Combinstion

| befieve that the housing units that house non-older popuintions
sheosuic] be s0id to Kaings Ora and the older populstion homes be
5o to 8 privabe provider who will schuslly maintain the homes with The tenants need & voice as many are vuinersbie and
the rent provides and provide mare of 8 COmMmunity ervironment  can't manage to compiete even 8 SUDMISSON! Have
for their tenants. | don't feel et 43 more units are required and  they been offers=d support from a nevtral provider

Komrym Fobey Fawrt retsin |/ part 5=l Combinstion the annual shortfall is Exosssive snd misisading. o help with this?
Beveriey O'Keefe Part retasin sel Combination Flease remoe ious submission as | made an sTor

mmmmtmuﬁzmmm“u

RETIREMENT Village. The units ar way to smell for families. Thens My unit, my home, in which | have lived for approx
have been masthy retinees iving in our kovely Fitie complex for 35 yTs...has been renovated espedialy for my
Inrﬁt"ne mtlva?remull w:mllmeu.rnmnefuuupplll dmﬁf hept#md:-insrrztnslql.fh‘zmppt‘q'n

Lyrn Edlund Stmtus quo Combinstion if thiz it * SOMETHING ELSE™ HOME. ..t no cost bo the coundl
| o' mmind i Nappier keesps the Flals but the people
Helby e Tn_r" Th!'ﬂ:l'dul Hhuiﬂmtemmﬂ: hmEhEn-ﬂrHlLInntklﬂuld
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Fubiic housing should be provided by registened Community

Housing Froviders and it should be provised with the intent of

mesting & specificnesd. For exampie, if Kaingn O tekes over

responsibility of Napier Council housing, it should do so under a

Memorancum of Understanding that the existing status quo is
mmﬁmwmmmmﬁﬁummmm

of living crisis is proving insurmountabie. tis positive to see this

sentiment sxpressad in the Fart Ratsin' and Transfer’ ootions.

Fizbes OF homedessness and poverty Bmonsst our most wuinerable

elder pnmhﬁnn mre =t an =lbbme h#.ﬂ&mrﬂ.‘y of berure, mnd

continuity of the retinement vileges being maintained for retirees s This is 8 comphe iszue with no 'right’ solution. Each
of maramaunt importance. it is unacoeptatie that we would allow  of the three options oomes with significant

thiz community to suffier throush the anisty of their housing consequences for both the short and long term. The
fuhure Deing in jeopandy due to gowermment policy. Keings Ore has  potential fubure of vuinersble retirement
previously aoquired retirement fadiities in other regional centres  comimunities & endangered no makter what but our
mummmmuﬂmmmﬁgmwmm E;nulmuem-prmuumm.iﬁsunst
fadiities became ‘mulki-use” or mesds-based, indicating an e oL Wie zre all doing it toush with infiation and
inmwnmmrﬁmmmhmum custnrhinﬁmdlu'sa.uutmnlmmmu
mnumnraﬂidimmulugu.urummiiu.imsi# ﬂ;mdwhmhwrmﬁ'ﬂdfﬂ:m
beesiiroorm units tht is tokally unsuitabie for the ervironment Any  conbributing to the socal and conomic fabnic of this
diestment of Coundil retirement housing should be released under country for the last ity or seventy years. if
mﬁmwﬁﬁuﬂmmmntMmd m:pqmm'mtri\duwmmppatmmm
protect their future. Arttur Richards Ratirement Villags, 2z an knorwing that they too will one day be in that
mﬂp‘e,isahﬂnldﬁﬂeﬂhpierthuﬁﬂmﬁiﬂﬂbf nnsiﬁm.mmun#tusulsdﬂuﬁm
national povernment decades sgn. There is no cost 10 the property  portfolio and wesh our hands of trying to maintsin
ofther than maintenance and operationsl costs. The cument tenants influsnce ower the dream of & comfortable

Mick Palmisanc Transfer [ sel are only abie bo live there in mmforiabie retirement because their_retirement.
Inqmikmhmmwlﬂmmm

Alex Smith Trenesfer | el rechanisms in pisce for this.

Lyrn Burton SEtLE quo Combination

Richard Burton St quo ‘Combinstion

Sue Miyles

Fowrt: retmin |/ partsed 100% renk

30% of merket rent is outcated! This should have been rised &

long time azo to be 70~ S0 of market rent oF &S recomimeEnded

24% to bresk mven For the tanant, the momney should be found by

apphying for the Acoommaodetion Supplement This will pow heve 0. One of our group thousht we should retin all the
bez rised incremenizily and will Rot De enoush over time spen of | units but | 2m not sune how one wouild desl with
lfmrsnuw_.su'h‘mwill‘m:tu D= increased rlsinpt.tasulL E;Dinﬁbu:ttu houn'ns the Elderiy and Dizablesd mnd
The: rent should cover mainbznance. not those neecins Socsl Housine

Peira Du Fresme

Ancrew Wallace

Mapier needs o keap as many ptons open &s possible b0 house
its penpie anc RS growing siderty populst

TI'IH'EF!S&I

There needs to be & relief to the coundl coffers from amual up ke=p
wihich can be carmied by going forwand Dy the new entity which the
cound| st niot fund should be stand alone not beoceme s kisi

beuthed o light il money pit

Stacey Sullvan

Fart retsin / part =1 Combsinatian

The ones oider people will have nowhen: to 20, 1686 raiher hel
them. Sodisl housing showuid o throush HNE

Jennifer Cruickman

Ailza T

Trerecter [ oxll

| chioose this option as it is the ONLY option to transfer tos tizstto The coundl should estabiish sn independent trust to
enabile povernment funding, | DO MOT support the coundl seling  gRin access government funding so that low cost

Pamel Donnel| Y

Migge] Moonsy

Fawrt retmin | part s=1 Combination

toanother provider. housing cn be rairEinen.
Wienesd to keep housing fior our peopie. Fm happy bo Pay for this
MiCC i & famtastic imndiord. | mosed in hare 2 years azo on the

g that my' furbure was secure.

Phasing in rent inresses is 8 wery generous gesture.
Nﬂi‘nﬂpmplen:ﬂdmuliruﬁp-:urniﬂ.uuﬂ?my
wiants that

If thers has to be 8 cost increase for such then 5o be it

| Eeofirey Neger SEtLE quo 10t rates
Heing s==n firsthand the demand for emerzency
housing etcin the HE, | am scared that our eiderly
wouid be keftin the lunch 2nd not respected ke they
Pauls Kinsey St quo Combination should be.
Eylie Humber Setus quo 10F% renk
Josephine Elsworth St quo 10085 rent:
Eeder Malasis St quo Combinatian | Would kesa tham s valusbis msoet for nEDier rezidents.
| e gan Conroy Smtus quo ‘Combinstion

[ :'Fm'tmnd

Al o thex oouanicil nesvisl units should be retsined with & comsination
of renk incresses and coundil sunsidy. The rents are wey beiow
existing commencial rbes snd should be increased untl they cover
the costs without the coundl making a profit. If some do hewe to
bee renewed the rent should reflect the incresse in quality. These
rentaks are oritical to mone and moee of pur oldar rasidents. | am
very hepgy that some of my retes heip the peopie that iive in these

fists. Sarmy Ravenwood
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Peter Gant

Fiease note we hawe siected the above aption as it was
compulsary to select one - but we offer other upzected options in

oo SUbTisSion 50 wish to v none of the above options

recorded agminst our submission. Pliesse ser atinched submisson

Jennifer Rouse

Eathieen Haneey

Farrt retain | part sel_Combinstion Tayior in Unit 21

Attachied hare are submizsions from residents of Arthur Richends
Retirement Village who have asked me o help them. The first
GOCUment ConMAns Signatures from residents who unforbunetely
il not identify the unit they ocoupy. The second is from ludith

| & opp d toth e off Counal Hi 5

At the moment the housing aress are tidy and safe uniik: marny
probiems or ore s inted to ganss.

Mok many agencies would be sbie o buy such a portfolio so it
seems that Kainga Om would be the main contender. The areas
they now controd in the Oty are deteromting and some pood
tenants feve very Dad terants neat door. Bad tenants ane not
evicted and smashed windows eboare fised over and over
Prospective e tensms sne given poinks 52 sxira for bad credit
mlg,rrﬂinlhmm pmblmﬁ.jl'l';hmﬂ:mhqp:ur
tenenit iz not going to fit in well in 2 mainky Persioner village.
Fensioners and people with disabilities need to feel safe as part of &
community. A mix of berents would tnke swey the safety and
community feel of the Coundil housing compleses issding to mare
umitidy and unsafe aress in e Ctg

It the Coundil houwsing fed been maintsined propery over the
mummmmbﬂmmwﬁmhnﬁ
these flats. Many are over 30'years oid, none ars new, and past
rentals would feve been collectively 8 unstantisl srount.
Howeswver it seems that necords cannot be fiound for the uses of
ANy past yearssC™ renis. Littie maintenance has been dane in the
past. This is ac manszement on Councils™s part and s=ling them
off i cover up is ok the answer.

margaret Habib

renk

These tenants need some SeCUre,why 5 their rent raot l:lﬂ'ﬂ"ﬂﬁ
ougoing:

St quo 100%%

mmmdmmmmmhm ortteer inderrel administratee costs showid then be
sutsidize housing for others is fundemantsly inequitable snd
ureffordaiie. Sale alows aooess to gov funds to subsicise rentand. especially stormwater systems which nesd urgent
capital upkeep of the units o the benefit of Doth berants and upsrading which need will only intensify as dimete
changme Continues to e hokd

\'er!': B s

Bremoon Parfker

Combination

Like the majority of other pecpie | hink the Coundl heve alneady
decided to sell

shirley Lamimes

A5 per atinched Submisson A5 per attached Submission

Jonathan ‘Wallace

TI'!'ISI'E’!S&I

Thee: curment options evalusted by the Nepier City Coundl inwohee
:i‘ﬂw'h.lﬂrgaddi:itﬂvmﬁhr‘s. rent incresses, or the
disstment of part or all of the portfolio redudng the Coundias™s
ability to provide support to individuals in nesd. None of these
ointions are idesl We belisve thatan opporiunity exsts to improve
Ty thee sites are utilised which we putlined in the sttaches ether.

Judith GLY

Famu‘pﬂhmrmnﬁnhﬂprmmmgm Plan, we
mmumﬁmmmhﬂmmh Wa bafieye mat the Dound shouid build the 43 new
ourrentc toc ! ing. The need for units & proposed without seling any of itz existing

“hlhiiﬂ"ﬂ' 'I ﬂ'?qier!usﬂt H#ﬂ.mﬂwiqmﬂlﬂm
approximately half of the city's motels are ocrupied by peoplein - rentais. Rents for Coundl Housing need to be sstin
emenzency housing. MOC should ensure that it is “developing & reistion to income {30% meimum] rether than
Community” thetincudes the mone vuinenbie in our community.  determined by market rote.

i
#

‘Greg Redington St guo

This is not his feedback. Kirstin Thompson hes had & phone call with

hl'mm mnd Fie would ke b be present =t e mesting,

Judith Gury

Thee Courdl should mai [T oL y

hcl.ﬂ'ﬁ. The need for =i

u'mmm:h@mmmﬂnpﬂuﬁnmu

country - roughhy half of the dity's motels sne curmently ful with
i EEncy i b The si i for

members of our community is siresdy diffiout. Seling off Coundl

Housing would compound et further.
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Combsnation

Fimaze see my other feadiack - st our MP b do something for our
izt wuinerabie citizens

Housing

| fmed CounCiBS™s AN rabepsypers have 8 sharss

responsibility of care for our vuineranie azed

populstion and to accept the finandal implications

that go with that.

It & BboUt being part of & community and 2 ot 2=n.

1t i ridiculous that Counc 8™ cannok acoess

funding, yet Trusts can

1 beelisve our local MP was approaches 557 1 feel he

should be approached azain and this should be
mrzpﬂtdwrﬂnmd. He showid not

o aliowed o get away with aliowing such 8

ludicrows situsstion where Community Housing

Providers can access funds but CouncilsC™s cannot.

Tt his government thet is constanthy oying egquity and

faimess.

Coundl uq:er,alidmcuuﬁlboﬂfnrucumi‘bf

Trust seem tohold some merit.

| dio miot think he Council should Be conoarned with

fthe issue of waiue of the land. F you cana™t afford

tnrrn'nﬁ:i‘t,ncu:ptﬂmtmutispﬂ'tufm:n:nl £

should mot be s henoulean task to oreste s safe

Trusbeeship with the right legal support.

These Bre QUT MOSt venerebie eigerty tenants and

thaay desarya bo be sty housed

Thiz is & different community nesd to that of the

Firsthy | apprecizhe wihere | fve and being sble to aftord where e
Ofl Ty OWN BN WithoUt BN BOCOM suppiement. It has been my
heoeme fior gaer 20 years Bnd provides me with & relstively safe place
mmuﬁmmmmwiﬁmm
Thee mawies and town. | have simost no family and lioe slone so it is
ey e for il aspects of my simple: ife. i you 5=l them to a CHP
there wiouid hop=fully be no further sresz of waiting for 8 decision
and pertps only minor changes fie equitsible rent increases and
st certninty that it wes sl sorted. | believe | could afford more
rent buk not market rent as | eve been keeping an sye on options
and prices. There i not i snything snilabile
|mmmwﬁmmm¢uium:’nmm
inremses oowid be wishie too for the Same ressons as above.
However to sell all with prosiso for standing t=nnants would
prowide the answer for everyone and the mte payers woukdn't
hawe bo face any increases sither. LIRimeteyy | wank o sty and nat
e wiith the uncertainky sy ionger.

Combsnstion

mr:isnnt:nm.ﬁhl'rfu muﬂmmiupﬁmumcumm
such a5 no incrense in supply spphy o &l 3 50 why deteiled 25 8
Dm?ﬂfhuiﬂ"lsllﬁh#lu’t,tﬂ‘ilﬁ!dmbe met in e
fubsre, none of the thres oxtions detailthe solution to this!
Howhers have we besn 2sked bo consider the alue of & dollar
speenit s=y for exampie on B pool versus the velue of that ame
dollar spent on sodal housing. Mowhere has this even been
rr:rﬁclwd.rrprzhmm oo is b cost $74 millicn but an Orekawe
refurbishment oould b sdisved for say 530 rrillion, then Bhere is
540 million of othensise planned bommowed funds which could be
applied to the housing . This would provide me to do o betber
consutation out to the public and hewe the benefit of hearing the
result of the review due s=pt 2022, Many guestions ans
urenswered such as reslistic chance of getting the rebate if change
in govermment or partioer trust structure setup. Coundl objecive
of community well being mesns that this level of consulation is not
fPod enouph for rte payers bo make an informed dedsion on such
mirrpatmtmnru:uﬁlsnniaﬂims.wﬂruuthrﬁnﬁm
tcts, such &5 comparing dollar spend on other cound | Bovitias.

unfortunstehy | hawe run out of time to detail more
abzanoss of info |, such as P sy there are 12
willames but e infio oniy taiks of 11, seling 3 of thass
o w2, Hiow can Bhe sale info reflact & comment
that depending on the buyer it tan be a positive or
n:suﬁ'mi’rmt'l‘lﬁ.sm impesze, not for dedsion
mdf.'l'ghyru'lz peypers. ﬁmllf,mkmmum
ape of tenants ad whether an equivaient 0 WALT &
kruzvam iin the commenroial proprty sector oould be
appiied zo that vilages could be refurbished ona
roteting basis by sslecting tenants based on
brgnﬁ','. on the mu.msuc'mma'g'mllfin
s sarTes situation, with kesses without lsase terms,
out maneged to get this changed. As ench new
tenant comes in napier housing, 8 new lease which
Trechudies new ke ase berms cowld n:sigwd,.mu?rl:hh
isnntpm'b!.uhlllisﬂ! h'l'unutprm.\'dadhm
consuftations information. Too many omissions to
oe abie to choose any Other option other than the
SILE QU

I'd beinterested in what fiorecasting has been done
an housing freed up oy baly boomers as they move
and locations.

Eilan Wiite Tt quo
Tania Hutchinson Traresfer sl
Elznbeth Eamrett Sﬁnh._pqgn
Miosl OF Rabey m$n
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#&ny property nvestor would be happy to own 8 portfolio like the

MICC hatve. Property s besen the hest imvestment over time _ If the

coundl is inosing maney on this investment then a review and 8

dhange of manag=ment or mnkrol is needed. Some of the flaks

could be let 0 penpie who oan afford a higher rent Pensioners Perhaps some fists oould be sold. This would heip
rents possibly rmised gradusify 503 bresk even @n be achieved pay for repairs on the remaining properties. A
wihen maintsinence and other costs are mat qmmwﬂmbuw
John Philpot St quo Combination R o nun the portfiolio st & profit
COMpTENATSon you are wWanting to put siderty into & sreacy

broken housing sysiem. How wihen you want to spend monesy an

| e Ewenrt St quo ‘Comkination exmnding the squarium.

Ife:li'tisu.rﬂl.l.}luucmﬂrmri‘bllm offer affordable housing for
el it donEE ™t own theeir cwm homes. Especially as they
resch retirement. Market rents are far too highiin the cument
market. Thers will be an increesing mumber of peopie who
BrenEtabie to buy homes especslly the next penerstion
because prices have dramatically incressed in recent years. Which
will then mean &5 they sge and become: 2 person houssholds
Coundl housing woukd e their anly option and ghee them pesce of
mind

# 8 rake: peryer this option is & good one for me. A 584 increase is
fime if it helps the penersl populstion of this oty

| & perplesed that we have fed this housing for many yp=ars and &
contingency bucizet was never st aside to maintain and retuild
az=ing umits and housing. | hope something like this will responsioly
bee setin pince for the futre.

Sandrs Hall Fawrt retsin |/ parts=l Combinstion

Peter Robson StEtus Quo 100 rent.
cound] showid continue to operste socal housing on & for-needs
buhmmbdnﬁwwﬂmwmmuﬁdt
mmmmﬂﬁmﬂumnlmmtﬁhm,
shisuid be & priority for spending. | only choos= option 3 over L
the cumenk units are notin good condition, but coundl should
Ensure curTent residents arenaS™t keft in the forces of the market

Jackson Callaghan Fawrt retain / part sl 1005% rates and pushed out of their homses.

Mieru LesDuesne Stmtus quo 10055 rates

Jo Wesib Pawrt retain |/ part s=1_100% rent

Clinton Green St quo ‘Combination

| wowlc ke 2 see all coundis future with housing, centred only on
Reetirement Housing & I'd like 2 no wihere my rent has been spent??

JLinda Rose Lsurent Ferrt retsin / part z=1 Combinstion At lenst 542 000 in first 19 yeers 've lived here.
o

Wayne & Adele Bamrt_| Stotus quo

WWhilst the Counal conbempimtes the future of its housing it must be
with the intenest of the current terants. The current system of
rental charge s=ems like there is no mesns best an income for those
renting =t the current rate. There is the option of social kousing and
hecaursing for the sped it s number of the houses ane rented oy
those whi ane still in empioyment but pay hugely sunsidized rent.
This reads to mmmrwwmnuﬁunkm
o 85 this sy be something thet will arise with any prospective
bu,'u'.lfmecmm:illtdd:ﬂt-ulmamﬁnﬂ 3,it'5impu1:i.l!
they protect those peopie curmenty in the villages as there is 8 huge
risk this mary not happen. Comment on the options. Option 1-
reans the rabepaypers will continue to sunsidise or the Coundl an
incresss the rent and rely on tenants to apphy for restal subsidy.
Some will not be sligible. Option 2 - Ao poses B risk to the
retepayers and increased rents. Dption 3 - before this option wes
considered surely there is an Option 4 which is in the Statement of
Froposali.e. and that is the regions oouncils pool their portfolios
and form a Regional Housing Trust wiich will then enabie them to
have Boress to IRAS with the Coundl being abie to influsnce the
purpase and abjects of any such trust. The review of 2018 offered
this option iLe. oy enbering in to 2 partnership with 8 OHF who
wiould then be able ho soosss the |RRS. | oonsider the undisclosed
Oiption 4 as the most Tavourable option & it seeme the Coundil & in
Ted possition bo aooept either Option 1 or 2 without huge cost to the
rete peyer of tenants. And it still not be eligibie for IRRS but one
wiould wonder why this has not been pushed mare rigprousty to

‘Seoffrey Alsn Reginald | No response ‘Sovernment in the past and current time? One huze question is if

Extraordinary Meeting of Council - 18 May 2022 150



Summary of Submissions Item 1 - Attachment 5

Stmtus Quo - icpﬂuhulmn'acﬂj’lmtmmr
fthezre showld b= shortfall

Fart Retain/Part 5o - This would be mry preferred
choice Dut 5272 per week from pﬂmﬂn Ean
impassibility. 1 Sink Coundil is sware of this and
therefore pushing us o wote No 3 aption.

I hatve done: basic sums based on last 4 pears. Coundl
e advised this is when rents were ringed to opt.
ek to villages maintenance. itwould be inberesting
o know how income from rents were spent before
04E.

mwh:ﬂwhﬁtw:ﬂm:x
W:Mﬂpﬂyﬂr:dyﬂ:
I'mqﬁlﬁhlﬁupﬁmp.lﬂrmari-u:iibﬂi: BT wihat w:wW

puarante= oo we have thet the vilages won't be onsold with Thet adds up to 8 ot of maintenance.
incresses to rent. And will they be soid with or without needed
ris Margaret de Winter | Trensfer £ sl maintenance. L cieinter 17th April 2022
M Josn Leyton Fert retsin / part s=1 Combingtion Se=ms the best antion.
Urwise to sl mosstts.
BAurrey Bedingfieid RELE quo 1000 rates Think of sidery.
ﬂiﬂdﬁ!eh&rh‘“hhﬁlbsﬂmﬂhﬂﬂm#mm
Selinds Moone Stetus quo 100 rates I fionwand Hhimkine.

Mo breiner. Comman sense to keep 8 cash oow.

‘Gregs Redington S quo 100F% rent G Sense to keen
Comman sense to keep.

Wity sedl 8 cash oo for no financial or sodal benefit Thers is no

real renson bo seil Ungrades & maintenance can exsihy be funded by
COmMOon sense nesds to anoiy income with & short berm loan funded by income -
| Gregg Peter Redington | St quo 100% rent Mo need to sel & msh oow. CINTHTION SENse.
Miged Lever Fart retsin / part s=1 No responss
Jodie Anne Kinnear St quo 100k rates

Gaylene Walerie Webh | Part retsin f part sl Combinstion

I would prefier if there wee an ootion four where the
coundl took responsibifty for there houses and
figured out weys o cover the shortfsil that did not
invnhve thee residents or rate payers hening to pay up
el thak it remained the same. Maybe ok ot the
spending elsewhers ke the payground to be rebuit
net b me. The playground does not get any kids
hﬂ'ﬂ!‘mi‘ti&,ubﬂhmﬂh.llfﬂ!bﬂﬂ'ﬂlﬂ!bﬂd
thee asketoall hoop is not Siess as it it will be
wandaiised =k 1300 to fix? 50l figure this project
Imnttumzwbﬂ:i'ﬁmlﬁsﬁ'stmnpliomlfnumu still be im m'gltrtlphhmsi'lﬁimnd.urmmr:there
Suzrtte Rubick Tremsfer [ el bt and | would strusgie to pay rent that high. could be other weays.

mtﬁdmu-npﬁn'umﬁpmmmmqn
mmmm.mmhmﬁl

oamership. Locel Govt reform may present new op portunities. At

rent forTeaia. Part ratain Fart sail Some income for new

deveiopment. Grester engmrement with maha whenua. Fotentislto The situstion is 8 diemma! Ko ciear 'best option™ st
deorease oosts to NCC over ime. "urn:ﬂ.d' o't '.D mmwmuquﬂmmu
Por MIOC but marmowing eliginifty of tenent types. Mo added supported by Council as we know the demand is
heusingfupgTades. Local Gowt reform opportunities. Transfer. Erowng. kdea that acal coundils develop a housing.

Othr coundls hawe suc 7 sold with Small costto  consideration. Do your research re other NZ oty
mmdmm-mumm mmwmﬁ;mmgsmm
Angels Denly Mo response ooundl M&mi& FPalmerston North managed to afford o build more.

Remtes/Rant S0/40. 349,00 noresss in rent = 517200 o wesk,
37% of tenant income. This is More aocepinbie than & higher ratio

Walerie Smith Setus quo Combinstion of outpping rent for retinees.

Mo response RELE quo 100% rent: Things to remain g they are fiat maintenanceT
This ‘would be the nstmmhrHTm.{u] WCC

am Wincent Millin Trensfer | sell Fasbepanpers,

Andrew Fa ‘kiﬁr‘ RELE quo ‘Combinstion Se attached
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Summary of Submissions

Item 1 - Attachment 5

1. Firstiy | mm thamitul bo be housed by MO
% Do consider, sl howesser that locail grevemment
such &5 MOC hae & morsl aned chic duty bo provide
comTuRity housing. Pertaps it could Tollow the way
mm.lﬁlhﬂl.ﬂ'rﬁismhﬂ 'l1ﬂ1!|.IK[InlDt
‘outsice the box).
3. If by chance WOC is abie to build new community
housing from the sale of current properties s much
oetter fiscal approsch for mainterance and upkesn
e budzetied in future.
4. 5till se= it & 8 cop out if renks are increased in the
futune with expectation that M50 will give IRR.
3. It concems me how miusch westage of proposals
heve costand then not followed through.
To me it appesrs that NCC has not followed throush on meintaining & To hear rabe pagers in conversation thet they wote
mimgmrﬂnmwmdtmrmmﬁmd for the cndidabs who offers not b increnss the
hecrist much thsir mistakes have costsuch e repeirs o Humber &t rabes - Hhis is bizarre as &l properties need money o

Lanis and Wiest Q. e maintaine.
Eeest and fairest option for all to be bought by a CHF. Too 7. Am angry and annoyed to find hoow for argseil and
mpﬁmwmﬁ'ﬁtulhmmumm uﬂwmmwrfﬂ:!isuinsmkpum.
incresse in rates. So many upkesping, weter, Fandors outfiow - £ Om seeing this week how thers ane to be new
iGaile Thompson Transter | =1 hecvir muChiTT Mansy. oerking meters?T Wht ane NOC's priorities?
Mark Fay St quo ‘Combination heomusing Kesping them will prve statulity for these peopie
5Sell down properties whers [and has apprecisted Spnificantly like  Sustsinability nescs bo be the focus of these
westshone to fund maintenance of left gver shock with long term inwestment decisions. There should be a shiftin age
Adrian Voung Truﬁ':r!s:l pmms:lalhn.n'nginnﬂt:-mEn Mmmmwmcsﬂmm.
| e firse with option of sal or transTer the housing to new antity as
for e my rent and rates stays same. also it will be good to see if any
JAWAD-NB-_CILI-UEEH mdsﬂ Hlm E
Re-roofing umpteen units [earthquake denger being
NM}mmemuamnm?ut
Ny extended family pay rates on 4 properties in Mapier. My wife  those ones die! Re-furbishing fiat no 13 four tmes
and | ans both charged rent but to seve maney send & teamaround (4] in the space of 10 years - how much spenton
to promote euthanasia this will reduce the numer nesding heip. | materisls snd manpower™ et fist no 2 has virualy
suspect that part of our probiem is budget and maney wasted by e Rothing spent on itin the same tmeframe [10
urraise decsions made by the Coundl Considerstions of 2 yems#]. Wie were offered it with wall paper pesing
snm'rniﬁ DDDLrHIT"" beh:m:ﬂi’t'mﬁ sinout the cider uﬂmdmpm& I'I'Iﬂ‘\'r’ 'I\'eactsh.l:lhﬂ'ld Cl=amad
mnmhf!!ipeﬁmpn&gwimenﬁgumHmd ﬁwimuminsnguﬂs“:mpm!mﬁt
Bdiles Blichme| Shepherd St quo Combination and re-buiid. Money, mannower all washsd! coud o On... [0 leasE coundl don't cverssend.
Rachel Mary Mcintosh | Status quo 1008 rent. kesnitesis
Meither of theese. | belisve there is no shortTall of 522 milion when
in & year you peopie receive 3.3 million in rent a year. The
Councilers and mayor are only the caretakers of the Council and
st obey the wishes of the peopie of Napier. The peopie of
Hapisr will want the housing section to remain & the same with no
sl The slection:s will =1 all What the public peed to see s
ftemised account of the housing section. Rents paid in, and ot
Do o Beill amd Valeri | b quo o response pUinz Expenses.
If going by previous asked for submissions we all
‘outcome and it was justa mse of going throush the
motions. | suspect the end result of this submision
Ias mireacy been dacicad and that is you wil =1 2
Shelley Ferguson St quo ‘Combination jproperties.
Comiination Or 100% rates. Full audit of dept over pass 10 years.
Full expianaiion where profit from rent has gone. Sheps towards
mwwa{mmﬂimmmnsmt&m,ﬂsmm
Enenching dients privacy on issue. Tresty of Waitang] issue ond non
Fiew Brends Parker Stmtus quo 100fs rates M2 staT members.
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Summary of Submissions Item 1 - Attachment 5

Bclﬂ:-'lstnmﬂuﬂ?-:smtlmundshnt:ﬂ
ﬂmhumlmmmu
emative spUment to suppart the siderty and those
with disabilites, howeser | do not see thisasa
Coundil ojscive on its own. The NZ govermment
aver many yesrs has failed to ensure the
infrastruchare snd supports are in place and doinga
mhjﬂﬂbﬂiﬁmmml
should not fall to Councils [or rate-payers) to take on
this sodal cause This is 2 netional Ezus snd enabies
ugh lack of e o ower
dominate Farisment. To Fve and sxist in N2 i
autragecusly costly comoered to many other
retions. The rental mst is squally dismal.
Hiowever & Coundl owned asset must stand on its
mmfﬂ.lmhmbmm
for the future and be refant on it own entity. Bone
aof the three Coundl propased options are going to
razsive the matter for the panple who resice thars
Coundk traditionailty have been in the: business of providing niow o in the future. Howeser | fesl the best
community houses and being & responsitie business for socety. solution is to aliow for socal agences to shep in and
mhmmmuﬂtﬁmmiﬂmﬁ mnwnmmumnm
anm of its business. The oosts for propping them up distributed poised o handiie such issues as oppased to rabe-
BCross rabepayers is boo high. I they have not been deprecisbed for - payers who are mindful of ever inressing costs and
Mn“m“mtkhfwmupﬁnﬁ mmmmuq)hhm'mgumr

Michilas Eddy Trerefer | 5=l to e consdered. living costs.
It you do this option we nesd to be kept informed with informration

sl Helen Marpie Tremsfer [ el o who hes bought the vilage
Which ever is zoing to be the chespest especally for
pmﬂ'n We can't afford 5330 pu'.n:tmwrpﬂim fone

Biatalie June Maddoc | Mo nesponse then thens is no money for food, power, stc

| Juith Taylor Smtus quo [Attached, submittion froem Jannifer Rouss]

‘Gmeme Kirtry Pt retsin sl Submittion firoen Jennifer

MAnggie SRELE quo [Aftached, submittion froem Jennsr Riouse]
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Extraordinary Meeting of Council - 18 May 2022 - Open Agenda

That the public be excluded from the following parts of the proceedings of this meeting,

namely:

Agenda Items

1. Supplementary Information

The general subject of each matter to be considered while the public was excluded, the
reasons for passing this resolution in relation to each matter, and the specific grounds under
Section 48(1) of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution were as follows:

General subject of each
matter to be considered.

Agenda Iltems

1. Supplementary
Information

Reason for passing this
resolution in relation to

each matter.

7(2)(g) Maintain legal
professional privilege

Ground(s) under section
48(1) to the passing of this
resolution.

48(1)A That the public
conduct of the whole or the
relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist:

(i) Where the local authority
is named or specified in
Schedule 1 of this Act, under
Section 6 or 7 (except
7(2)(f)(i)) of the Local
Government Official
Information and Meetings Act
1987.
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