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ORDER OF BUSINESS

Apologies

Nil

Conflicts of interest

Public forum

Announcements by the Mayor
Announcements by the management

Local Government Act 2002

The Council resolves, in terms of Section 82 (3) of the Local Government Act 2002, that the
principles set out in that section have been observed in such manner that the Napier City
Council consider, in its discretion, is appropriate to make decisions on the recommendations
set out in this agenda (including the Public Excluded section).

Hearing of submissions

3.05pm Susan Wylie, Friends of the Library

3.15pm Quest Napier

3.25pm Mark Rodgers

3.35pm Judith Mills

3.45pm Neil Barber (or other Art Deco Masonic Hotel representative)
3.55pm Guy Natusch

New reports
1  Civic BUilding Sit€ OPtMISALION. .......ccoiuiieiiiieiiie ettt 3

Deliberations

PUDBIIC @XCIUAEA ... et 108
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1. CIVIC BUILDING SITE OPTIMISATION

Type of Report: Operational and Procedural

Legal Reference: Local Government Act 2002
Document ID: 399789

Reporting Officer/s & Unit: Fleur Lincoln, Strategic Planning Lead

1.1 Purpose of Report

The report provides an analysis of submissions received on the Statement of
Proposal that will enable Council to divest, whether by way of sale or long-term
lease, the site on which the Civic Administration Building is currently located (Site
A) to a private developer for commercial development, should it wish to do so.
The report also outlines the recommendation to Council on the proposal put
forward by the Statement of Proposal, taking into account the views expressed in
these submissions.

Officer’'s Recommendation

a. That Council receive and hear the submissions on the Civic
Administration Site Optimisation Statement of Proposal.

b. That based solely on the written submissions and other feedback
received to date (13/11/2017), officers recommend the adoption of the
Civic Administration Site Optimisation Statement of Proposal as notified.

MAYOR’S/CHAIRPERSON’S RECOMMENDATION

That the Council resolve that the officer’s recommendation be adopted.

1.2 Background Summary

In June 2017, Council received the results of a detailed seismic assessment of the
Civic Administration Building and the Library Building. This assessment showed
that the Civic Administration Building achieved a building seismic rating of 10%
new building standard (NBS) and the Library Building 15% NBS, making both
buildings earthquake-prone.

Soon after, Council began the process of searching for alternative temporary
accommodation for Council offices and the Napier Library, and carrying out
investigative work on options for the strengthening and/or rebuilding of
buildings that would house the Council offices, and potentially the Library on a
permanent basis. Spatial analysis showed that the Council offices, Council
Chambers, customer services, and a new Library could be accommodated within
approximately half of the current site (the half occupied by the Library Building).
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The site on which the Civic Administration Building is currently located could
potentially be divested for commercial development, which would avoid the costs
of strengthening and refurbishing both buildings, and enable Council staff to be
accommodated within the one extended building. Additional benefits would
include amenity and urban design improvements to the site and streetscape, and
potential economic spinoff from any commercial development and activity
locating on Site A.

A Statement of Proposal was prepared under section 83 of the Local Government
Act 2002 that presented the following proposal:

Napier City Council will have the option to divest, either by long-term
lease or sale, the site on which the Civic Administration Building is
currently located (Site A) to a private developer for commercial
development.

Library
Building

The Statement of Proposal was notified on the 4% October 2017. Submissions
closed at midday on the 3" of November 2017. A Summary of Submissions is
attached as Attachment A, with copies of the full submissions provided as
Attachment F to this report.

1.3 Submissions Analysis

A total of 50 submissions were received by the 37 November 2017. 28
submissions were in support of the proposal, 19 were opposed to the proposal,
and 3 expressed a neutral stance or did not indicate a preference. A summary of
submissions is provided in Attachment A.

Reasons stated for supporting the proposal included:
e Leasing the site for commercial use would ensure there is a regular income
being earnt by Council, and therefore the community.
e The proposal is an efficient use of ratepayer money.

4
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The usual District Plan controls and consent process will ensure any new
build is appropriate.

The redevelopment would allow Council officers to be accommodated
within modern workspaces, with a fit for purpose council Chamber.

The south edge of Napier is under-utilised and this development would
enliven this part of the CBD.

The proposal would enable Council to reinvest resources into core
services.

The redevelopment of Hastings Street south is very progressive.

Staff will be able to be accommodated within the one building.

An international-brand hotel on this site would bring tour companies to
Napier, would provide employment, and increase spending in the CBD.

A 4 to 4+ star hotel combined with retail businesses would bring vibrancy
to this part of town.

An international brand hotel may introduce new business and raise the
profile of Napier as a destination.

A hotel on the site would relieve the accommodation shortage in the city.

A new standalone library could be sited elsewhere, which could include
redevelopment of surrounds, improved provision for other activities, and
better access to parking, and would increase vibrancy to another part of
the city.

Reasons stated for opposing the proposal include:

The concern that Council will sell off the site for commercial use before
knowing where the new library will be located.

Insufficient information available by which to make a decision on the future
of the sites.

Site A should be retained in Council, and therefore public, ownership.

There is limited control over the design for any new building.

Site A is elevated and on a prominent site, and should be reserved for civic
purposes, and potentially a safe point during a tsunami.

The Civic Administration Building be strengthened and retained.

The loss of the open space outside the front of the Library.

The need for sites containing Civic functions to be generous with regards to
landscaping, forecourts, and parking, and that consolidating Council onto
half the site would likely impact on these needs.

The need for second and third opinions on the seismic issues with the
buildings, and ability to strengthen these buildings before making a final
decision.

The desire to retain a full Napier library facility and service, at its current
location.

Concern that Council is looking at alternative sites for the library, or that it
will remain in its temporary location permanently.

The opportunity to expand the Library onto Site A to realise the potential of
the Library to be a community hub.

Other concerns raised by submitters who agreed with the proposal or expressed a
neutral stance included:

A preference to long-term lease of the site as opposed to outright sale.

No reason to locate the City Council within the CBD.

Concern that Council has lost sight of its core functions and is more
interested in catering to tourists needs.

Concern about the future design of any new building to ensure it is
attractive and appropriate to its context (no more than 3 storeys high).
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e Due diligence is important to avoid ad hoc or short-term decisions being
made

e Opposition to the use of Clive and Memorial Squares for the siting of any
future library.

e A reduction in the size and services of the library permanently.

e Concern about using the MTG for a library and the commitment of the NCC
to arts.

e A need to ensure there is adequate parking for library users.

e The new library must stay on its present site.

e Shuttle of bus services must be provided to patrons wishing to use the
library in its temporary home.

A number of the concerns and/or comments raised above are in relation to
decisions related but not directly associated with the decision being sought by
this Statement of Proposal. The feedback received will however, contribute to the
future stages of this project.

Other Engagement

A public meeting was held on the 10" October 2017, and attended by
approximately 75 people (not including Councillors or staff). Due to the meeting
being early in the engagement process, the audience were predominantly asking
questions with a focus on the Library. Feedback received was mixed, with both
positive and negative comments received. A copy of the meeting notes are
provided in Attachment C.

A further meeting was held on the 1 November 2017 to an audience of 26
invited business owners. Again, a number of questions were raised, however
feedback received was generally positive. A copy of the meeting notes are
provided in Attachment D.

James Rowe, Economic Development Manager carried out several interviews with
30 key business, iwi and community leaders as part of Napier City Council’s
Napier-specific Economic Development Strategy. Each was specifically asked
about their thoughts on the proposal, with all respondents recognising the
benefits of an internationally-branded hotel on the site. All but one supported the
proposal. A copy of James Rowe’s memo summarising this feedback is attached
as Attachment E.

Officer’s Response to Matters Raised

These are attached as Attachment B.

1.4 Significance and Consultation

The Civic Administration and Library Buildings are identified in Council’s
Significance Policy as Strategic Assets. The land on which they are sited is not.
Napier City council’s Significance and Engagement Policy identifies a set of
criteria for determining whether a matter, issues, decision or proposal has
‘significance’. The involvement of a strategic asset is one such criteria, and
Council therefore deemed it appropriate to consult with the public using the
special consultative procedure under section 83 of the Local Government Act
2002.

1.5 Options
The options available to Council are as follows:

6
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1. Adopt the proposal put forward in the Statement of Proposal - Napier City
Council will have the option to divest, either by long-term lease or sale, the
site on which the Civic Administration Building is currently located (Site A) to
a private developer for commercial development.

2. Reject the proposal put forward in the Statement of Proposal.

1.6 Development of Preferred Option

Specialist expertise sought for the Civic Building Optimisation Business Case have
shown that Council administrative functions, including the Library could fit within
a redeveloped Site B that includes the existing Library Building; that divestment of
Site A for commercial use would provide economic benefits to the city; and that
an international-brand 4 to 4.5 star hotel on this site would be a viable option.
Additionally, the urban design/city vibrancy benefits for consolidating civic
functions on Site B and releasing Site A for commercial redevelopment could be
significant.

Adopting this proposal enables Council the option to divest this site, it doesn’t
require that the site be divested. This gives the council the flexibility to optimise
the site in terms of being able to fully accommodate civic and library council
functions while enabling a commercial investment to locate on the Eastern part of
the site. The final form of any commercial activity is a future decision to be made
in response to negotiations between Council and potential commercial operators.
Adopting this proposal also does not make a decision on whether divestment
would take the form of a long-term lease or sale. Council are working on detailed
options and costings, with any future decisions being subject to further financial
analysis.

Overall the majority of submissions and informal feedback received on the
proposal were in support. Although a variety of concerns were raised most can
either be mitigated or addressed through appropriate design, or are to be
addressed at a future stage of this project (i.e. the final form of the civic building
and library). What is more, none of the concerns point to an alternative scenario
that better optimises the Civic Buildings and library site.

1.7 Attachments

Summary of Submissions.pdf

Officers reponse to matters raised.pdf
Public meeting notes.pdf

Business meeting notes.pdf

NEDS interview responses.pdf
Submissions Received.pdf
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SUMMARY OF SUBEMISSIONS

Submission
No.

Submitters Name

Agree/Disagree
with Proposal?

Wishes to
be heard?

Submission Points

1

Warwick Lynch

Agree

No

The submitter would prefer NCC to divest site by long-term lease,
as opposed fo selling the site.

Kay Morris
Matthews

Agree

No

The submitter believes that housing Council staff in one building is
the ideal solution.

There are advantages to having a 'one-stop shop’ customer service
centre close to, or sharing an access with the library.

Richard Matthews

Agree

No

The submitter sees no reason for Council to be located within the
CBD. The submitter is strongly opposed to housing a new library in
Clive and Memorial Squares.

Stephanie Parnell

Agree

No

The submitter is strongly opposed to the siting of a new library
within the Memorial Square area.

Deanna Byrne

Agree

No

The submitter has expressed concern about the new permanent
library being smaller in size than its current size.

Carol Dacey

Disagree

No

The submitter has expressed concern that although Council has
advised that there is sufficient space on Site B for Council offices
and a library, alternative locations for the library are being explored.
The submitter has requested that Council not sell Site A until it is
clear what the requirements for the new library are and whether it
can fit on the current site.

The submitter is strongly opposed to the siting of a new library
within the Clive Square area.

The submitter has expressed concern that the temporary location
for the library will become its permanent home.

Anne Gascoigne

Agree

No

The submitter has expressed concern that the new library services
may be reduced significantly even in its new permanent home.

Item 1
Attachments A
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The submitter has expressed concerns about Council’s commitment
to the museum and arts, and for using the MTG facility for another
use.

The submitter has the opinion that should the NCC building be sold,
the funds raised be used to address the building compliance issues
of the library, and potentially for making the library larger.

The submitters is strongly opposed to the siting of the new library at
Clive and Memorial Square.

8 Pam Wuts Agree No The submitter has the opinion that the site should not be sold, and
that it should be leased so that ratepayers can continue to geta
return on the site.

9 Claire Donkin Agree/Neutral No Although the submitter has ticked ‘yes’ on the submission form, their

comments indicate that their opinion on the matter put forward by
the proposal is neutral.

The submitter has expressed concerns in relation to the primary
functions of Council, and has highlighted the contribution of the city
library to the community.

The submitter has expressed concern that the research functions of
the library will be located off-site and with limited availability while it
is in its temporary home.

The submitter has expressed concern that the library services will
be downgraded when it moves to its permanent home, and that the
entrance to the library will be shared with that of the Council.

The submitter is opposed to the siting of a new library within the
Clive/Memorial Square area.

The submitter has expressed concern as to the design of any future
building in terms of its/their contribution to the amenity and
character of the city.

Item 1
Attachments A
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10 Maggie Hughes

Agree

No

The submitter believes that the use of Site A for visitor
accommodation would relieve the shortage of accommodation,
while also providing employment and contributing financially to
Napier.

The submitter supports siting a new library in the Clive Square area.
The submitter would like to see the new Council building also house
retail stores and space for other business occupancy.

11 Mark Donnelly

Agree

No

The submitter believes that the civic building site is best suited for a
4 to 4+ star hotel with a mixture of food and retail businesses on the
ground floor, similar the new hotel in Havelock North.

The submitter believes the Council offices should be housed on the
library site and the new library should be located at Clive Square,
with the two parks combined as one. Provision for the weekly
market should be made along with retention of the war memorial
statue, and the Women's Rest building upgraded and retained.

12 Betty Smith

Neutral

No

The submitters has expressed concern that there be sufficient car
parking available for library users.

13 Jeanette Elgie

Agree

No

The submitters has expressed concern that the new commercial
building erected on the civic administration building site be restricted
to three floors, or a height no greater than the current Council
building.

14 Helen Bedyn

Disagree

No

The submitter has requested that Council retain a full Napier library
facility and service.

15 Christine Packer

Agree

No

The submitter believes Site A should be leased and not sold, and
supports any proposal for the site to be used for an international-
brand hotel.

The submitter requests that the new Library remains on its current
site, either in a new building or as a strengthened and refurbished

Item 1
Attachments A
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building, and supports the idea that it share the same building as
Council.

The submitter is opposed to the siting of a library at Clive and
Memorial Squares.

The submitter has requested that a shuttle service take library
patrons from the current library site to the temporary library site.

16

Jeremy
Dunningham

Agree

No

The submitter states that it would be pointless spending money on
the civic administration building if this work would not significantly
increase the earthquake rating.

The submitter believes the best option is to release the site to the
private sector — the usual consent process will ensure any new build
is appropriate.

The submitter has questioned whether strengthening the current
library would be enough to provide the services the community
needs.

The submitter has stated that his preference would be to build a
standalone library located centrally where it can bring vibrancy to
the area.

The submitter has proposed a new location for a new library —
adjacent to the i-site on the current Par 2 golf course site.

The submitter has asked that proper due diligence is carried out
before making decisions.

17

Anthony Johnston

Agree

No

The submitter supports the proposal, however believes that the
entire Civic site should be sold to a private developers, with a new
Council building being built at the NCC depot in Onekawa.

The submitter believes that the new commercial development
should be a combination of multi-floor apartments and two ground
floors of commercial spaces. The submitter believes this will
revitalize the inner city and make it safer at night.

Item 1
Attachments A

11
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The submitter believes that NCC should not be an investor as this is
not core NCC business.

18 Dorothy Pilkington

Agree

No

The submitter believes that if both sites are no longer needed for
Council then it would be irresponsible not to divest of one of the
sites.

The submitter has expressed concern that the temporary Library
would be accommeodated within a much smaller site with truncated
library services for an estimated 3 years.

The submitter is concerned that the risk assessment has identified a
reputational risk and that the mitigation for this risk is to seek legal
and consultation specialist advice on the process of consultation.

19 Robin & Margaret
Gwynn

Agree

No

The submitter has expressed concerns that the occupancy rate
expectations might be too high for a hotel and that there needs to be
consultation with existing motel and hotel owners to establish more
realistic figures.

The submitter has requested reassurance that the Library can be
accommodated on Site B with a redeveloped Council office building,
and that the new library will have sufficient space for all its
collections, facilities and services, and with room for expansion.

20 Linda Mellor

Agree

No

The submitter supports the proposal to consolidate Council services
onto half the site as it is a sensible use of resources and will enliven
the south edge of the city.

The submitter hopes that the library is able to retain its present
spaces and access through a refurbishment of the building.

The submitter agrees that staff need to be housed in modern
workplaces and that a fit for purpose Council chamber where the
city can be promoted is desperately needed. The submitter has
offered the idea that the top floor of the library building could be

Item 1
Attachments A
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modernized to incorporate the chamber, outdoor social spaces and
with views across the city and bay.

21 Rev. Rosemary
Russell

Neutral

No

The submitter has provided an explanation that the library in its
current location is easy to access with its proximity to the bus
station, and the CBD.

The submitter has requested that the library remain in its current
location and that the necessary earthquake strengthening is
completed quickly.

22 Susan Wylie,
Friends of the
Library Inc

Disagree

Yes

The submitter has requested that whatever the decision for Site A,
that the library is returned to its current location as quickly as
possible. The submitter believes it does not need to take 3-5 years
to carry out the necessary works.

The submitter states that the library is fit for purpose, and that the
Friends do not wish to see the service or facility downgraded or
reduced in size.

The submitter notes that although some service desks may be
accommeodated within the ground floor, the library requires sufficient
space for the range of activities it houses.

The submitter questions the timing of the consultation and raises
some suspicion that the future of the library is pre-determined.

The submitter is of the opinion that Council is ‘putting the cart before
the horse’ — that is, there are no options being presented for the
library, with no costings.

23 Caroline Lampp,
WIT

Agree

No

The submitter has stated that any change to the Library should not
result in a reduction in space, and that it should be able to retain all
its current collections, including the Robson Collection, as well as
providing adequate space for visitors.

Item 1
Attachments A
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The submitter states that it would be good for the library to have
good spaces for community groups to have meetings etc, and that it
may be advantageous to have a new library.

24 Maxwell Burns

Agree

No

The submitters states that Clive Square would be a goed location
for a new library.
The submitter states that a good standard of hotel is needed.

25 Sam MacDonald

Agree

No

The submitter states that tourism is a big part of the Napier CBD's
future and that there is a lack of high quality, short-term
accommaodation.

The submitter states that a combination of mixed retail and
accommodation would stimulate the southern end of the CBD.
The submitter believes that the proposal would allow NCC to
reinvest resources into core services.

26 Graeme Dickey

Agree

No

No notes provided.

27 Theresa McLean

Disagree

No

No notes provided.

28 Zoe Barnes
Napier City
Business Inc

Agree

No

The submitters represents 400 businesses who are members of the
Napier City Business Inc.

The submitter supports the proposal to divest the Civic Building site
to commercial development.

The submitters believes the area is under-utilised, and the
development of this area will enliven the southern edge of the CBD
and bring vibrancy to an area currently lacking energy.

The submitter welcomes discussions as to the future of this site and
looks forward to seeing plans.

29 Quest Napier

Agree (with
conditions)

Yes

The submitters believes that Council should lease the site for
commercial development and not be involved in business and
building ownership — as a way of not taking on any risk associated
with this venture.

Item 1
Attachments A
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The submitter believes a lease arrangement is preferred and would
provide Council with a revenue stream.

30

Mrs Robin Marriage

Disagree

No

The submitter believes Council should retain ownership of the Civic
site and rebuild the Civic Administration building.

The submitter believes Council should rebuild and strengthen the
Library building, retaining the library in its current location.

The submitter strongly disapproves of any plan to accommodate a
new library within Clive and Memorial Squares.

The submitter states that as an Art Deco guide, she knows how
much people value the art deco features of this space, and has
asked that Council repair the Louis Hay Women's Rest building.
The submitter does not understand how Site A could appeal to hotel
providers, and has suggested the former Napier Hospital site as a
viable alternative.

31

Lisa Caro

Disagree

No

The submitter believes Council should clear the site and rebuild.
The submitter believes that it would be short-sighted of Council to
sell the land.

32

Neil Watts

Disagree

No

The submitter believes Council should retain ownership of the land
and demolish and rebuild the library and Council buildings.

The submitter believes that it would be short-sighted of Council to
sell the land.

33

Graham Bell

Agree

No

The submitter has noted that Napier is rapidly approaching the need
for a high end international hotel, with tourism visibly growing,
particularly in napier.

The submitter has noted that the expansion of the airport, the
desirable image of the city, walkability of the city, and restaurant
offerings contribute to this.

Item 1
Attachments A
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34 John Goudie

Agree

No

The submitter has stated that he does not agree to the library being
located at Clive and Memorial Squares, and that his preferred
location is the Vautier Street carpark.

The submitter has asked Council to consider if a small portion of the
civic site could be retained and used for recreational purposes by
local workers ad shoppers.

The submitter has requested that the Munroe Street railway land
could be properly developed as a carpark to resolve carparking
issues.

35 Elaine Bland

Disagree

No

The submitter does not agree with the proposal.

The reasons given for this stance is that the Council building is on a
hill with some prominence that is easy to see and access.

The submitter considers that the sites elevated position would be a
safe point during a tsunami.

The submitter is concerned that Council has stated that the building
is no longer required, while the museum has insufficient space for
galleries and storage, and suggests a building swap with other
buildings in the city.

36 Joan Cockburn

Agree

No

The submitter strongly supports consolidating Council staff into the
Library building and keeping the Library where it currently is.

The submitter strongly disagrees with a new library located at Clive
and Memorial Squares, and asks that the strengthening of the
Women's Rest be attended to as soon as possible.

37 Mark Rodgers

Disagree

Yes

The submitter opposes the proposal because although the seismic
assessment assesses the Civic Administration Building as
earthquake prone, it does not recommend demolition.

The submitter believes the Council Chambers are unsatisfactory
and could be removed or replaced, thereby enhancing the stability
of the building.

Item 1
Attachments A
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The submitter is concerned that Council appear to have not
commissioned any reports to uncover the costs for remediation, and
therefore the proposal is not justified.

38

Judith Mills

Disagree

Yes

The submitter states that it appears the Library building can be
sufficiently strengthened to meet the required standard - this is the
option the submitter favours.

The submitter's preference is that the Civic Administration building
is strengthened. However if Council decides to demolish this
building, then the submitter has suggested the space could remain
an open space available for functions.

The submitter has requested that the open space outside the
current Library be retained.

The submitter does not favour the commercial use of Site A due to
insufficient controls being in place relating to the design of the
building.

39

Denzil Duncan

Disagree

No

The submitter states that Council is incurring considerable costs in
relocating and refurbishing temporary offices and spaces for both
the Council and Library.

The submitter believes that minor remedial work would enable the
library building to continue to be used without the need to
temporarily relocate out of it.

The submitter is unhappy that the Library will be relocated to
another site temporarily.

The submitter believes that the future of the Civic Administration
Building does not need to impede on the use of the Library.

The submitter believes that Council offices could only be
accommodated within the Library building by retaining the new
1.5sgm per person space allocation and by reducing the size of the
Library to 550sgm.

Item 1
Attachments A
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The submitter is concerned about the reduction in available books at
the Library and that 55,000 books will be made available ‘on call’.
The submitter has requested that the Library return to its custom-
built premises as soon as possible, and that Council consider the
wisdom of losing the Civic Building to build a 5 star hotel.

40

Sue Macdonald

Disagree

No

The submitter has expressed concern that the proposal would
compromise the Library in relation to a new multi-story hotel
overshadowing the outdoor/indoor amenities of the Library.

The submitter believes the Library is not living up to its potential as
a hub for the community, and is too small. The submitter believes
the demolition of the Civic Administration Building is a good
opportunity to expand the size and offerings of the Library.

The submitter supports the use of the Library building for both the
Library and the Council offices, with no other tenants in this building.
The submitter is concerned that Council is using this situation as an
opportunity to consider alternative sites for the Library, and that
taking up to 5 years in which to make a decision on this matter is too
long.

The submitter supports bringing the building up to code, and has
stated that its current location is accessible.

41

Neil Barber

Agree

Yes
Could be
Craig Hay
or John
Dick

The submitter supports the proposal as the potential addition of a
globally recognised hotel brand brings its own benefits and may
introduce new business and raise the profile of Napier as a
destination through global distribution and marketing.

The submitter believes there is latent demand for hotel
accommodation in Napier, particularly over the busy summer period,
and with the addition of newly enhanced conference facilities. The
submitter believes that the winter low-season should be less evident
with a new inflow of corporate conference business in the city.

Item 1
Attachments A
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The submitter believes the addition of a new hotel would bring
benefits to the current food and beverage offerings.

42 Allison Franklin

Disagree

No

The submitter has indicated that their preferred location for a
standalone Library is in the Vautier Street carpark, so that there is
sufficient carparking but within a close proximity to the CBD. Council
would then be accommodated within the Library building.

The submitter hopes that Council does not take this an as
opportunity to downsize the Library. Planning should forecast out
20-30 years and allow for growth,

43 Marie Baggett

Agree (conditional)

No

The submitter has requested that a 2™ and 3 engineering
assessment should be sought before a final decision is made on the
future of the Library and Civic Administration Buildings.

The submitter believes the library must be located within the CBD
for those who travel there via bus, and for more mature residents.
The submitter has highlighted the need for accessible car parking,
and is concerned that only 1 accessible car park is provided at the
temporary Library location, the MTG.

44 Eric Baggett

Disagree

No

The submitter has expressed doubts as to the difficulty in
strengthening the Civic Administration Building, citing the former
Post Office Building as a building that has been brought up to code.
The submitter has stated that the Civic Administration Building and
the Library building should both be strengthened and stay as is, and
has also stated that the Library should stay at its present location for
ease of access.

45 Guy Natusch

Disagree

Yes

The submitter has stated that sites used for Civic buildings should
be generous — with sufficient space for parking, forecourts, and
landscaping — rather than just large enough.

The submitter has stated that without Site A, Site B is inadequate -
both in the short and long-term.

Item 1
Attachments A
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The submitter has stated that the Civic Administration and Library
Buildings are good examples of architecture of their time and should
be refurbished to meet changing needs, while keeping their
architectural integrity intact.

The submitter has requested that the Library roof garden be
reinstated to fulfill its original function environmentally, while also
contributing toward insulating the Library from summer heat and
providing a landscaped outlook and recreation from the upper floors
of the Library.

The submitter has requested that a 2" and 3™ opinion on the
structural strength be acquired before making a final decision.

46

Sylvia Low

Disagree

No

The submitter has stated that the Library on its present site has
become a community space, with the area outside well used. Any
extension of the building into this space would ruin the use of this
space.

The Submitter questions why Council is considering alternative sites
for the Library if all activities can fit within the current site/building.

Item 1
Attachments A

20



Extraordinary Meeting of Council - 22 November 2017 - Attachments

47

Mr JJD Low

Disagree

No

The submitter has stated that the integrity of the present Library
should be preserved and not compromised by proposals to combine
with the Council service desks.

The submitter has stated that the Library is as important to the
community as swimming pools, sports stadia and visitor drawcard
projects, and is visited and used by more citizens than other council-
maintained facilities.

48

Patricia Nick

Not indicated

No

The submitter has requested that the Library be returned to its
present site as it is accessible and has good parking and a nice roof
garden.

The submitter has suggested that the perfect location for an
international brand, high quality hotel is the present Quality Inn hotel
which fronts both Marine Parade and Hastings Street. The submitter
has suggested that Council and the owner of the building (Mr
Rodney Green) work together to enhance the city.

Item 1
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48 Cherry Metz

Disagree

No

The submitter does not agree with the divestment of Site A as there
has been no decision made on the permanent site for the Library.
The submitter states that a hotel and/or commercial use of Site A
could increase vehicle congestion in the city centre, and that the city
is already poorly served by car parking.

The submitter believes the Library on its current site is of great
value to the citizens of Napier who are often seen enjoying the
amenity of the outdoor area.

50 C. Hardie
Individual
submission and
representative of
Citizens Advice
Bureau

Disagree

No

The submitter believes that a considerable amount more information
is required in order to make a decision on the future of Site A and B,
and that the information provided has not been convincing.

The submitter has expressed concern about the
downsizing/decommissioning of Council facilities.

The submitter has requested that the Citizens Advice Bureau should
be at the centre of any new complex, and that the idea of using
Memaorial Square has some merit.

The submitter has requested that Council keep them informed at all
times.

Item 1
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Officer's Response to Matters Raised

1.

Predicted visitor accommodation occupation rates are questionable

Napier City Council employed the services of Horwath HTL, the world’s
leading hotel, tourism and leisure consultants, to prepare a hotel market
supply and demand, and hotel feasibility study for a proposed new hotel in
Napier. As specialists in this field, Horwath HTL have applied best practice
methodology for determining present visitor accommodation supply and
demand, and predicted demand. Horwath HTL then determined the feasibility
of a specific type and scale of hotel located on Site A, again using best
practice methodology.

In addition, each hotel company that responded to the expression of interest
have undertaken their own feasibility assessment, with a number wishing to
proceed further.

The decision on the future of the civic administration building site being
made before Library options and project costings identified

The decision being sought will enable Council to divest Site A for commercial
development, should it wish to do so. The final decision on whether Council
will divest Site A will be dependent on further information received relating
to the ease and cost of seismic strengthening, and on negotiations with
commercial developers.

Options relating to the future of the Library will be considered in a future
stage and will come from the Library Strategy, which will consider the form
and function of Napier’s future Library, before assessing the various location
options.

The civic administration building site is prominent and raised, and could
be a place of safety during a tsunami

The Civic Administration Building has been artificially raised above street
level. As can be seen in the tsunami inundation map below, the site will be
inundated by water during a tsunami created by a near source earthquake,
along with much of the CBD and inland suburban areas, regardless of the
elevated position of the civic administration building. There is a possibility
that the new building could be a vertical tsunami evacuation point, however
this building would need to be sufficiently tall enough and built to tsunami-
resistant construction. This is a matter that could be explored further with a
new owner of this site.
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A second or third opinion on the seismic strength and ability to
strengthen should be requested before making a final decision

The seismic assessment report prepared by Strata Group has been peer
reviewed by Aurecon. The approach taken was according to current best
practice and Aurecon confirm that the rating for the building was in line with
the assessment carried out.

How will Council be able to control the design of any new building on
Site A?

The District Plan sets the maximum building height and setback on this site.
If the building exceeds these permitted standards then a resource consent
would be required, whereby a Council Planner would assess the effects of the
proposal on the environment. If the effects are considered more than minor,
then the resource consent may be publicly notified, and the public will have
the opportunity to make a submission.

Council also offer design advice free of charge at a pre-application stage, and
this will be encouraged for any development of the site.

Divestment negotiations with any potential commercial developer will involve
discussions relating to design concepts and process.

Civic buildings should have ample space surrounding them to
accommodate functions, landscaping and public space. Consolidating all
Council activities on Site B will not provide for this.

Spatial analysis has shown that Council administration, the Council
Chambers, and the Library can be accommodated on Site B with new
extensions to the front of the building. The new extensions would need to
extend into some of the space currently available outside the Library. The
spatial analysis is conceptual only and does not provide any detailed design
of the spaces so that they accommodate functions etc. Landscaping would
be considered as part of the detailed design. There is potential to extend the
scope of this project to Civic Court, which is dated and needs revamping.
This could further provide space for recreation and amenity.
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It is also noted that internal spaces could provide sufficient space for
functions and amenity, as well as a number of other Council buildings such
as the Conference Centre and MTG.

The length of time Council and the Library will be in temporary
accommeodation is too long.

The estimated time that Council and the Library will be accommodated within
temporary premises is approximately 3 years. This should allow time for the
Library Strategy to be completed (approx. 12 months), for Library site options
to be considered, for designs to be prepared and considered, contracts
tendered, and construction period. This also provides sufficient time for
consideration of options for the strengthening and refurbishment of the
Library Building, design, and construction to be completed. The estimated
timeframe is subject to the development of detailed design and the
development programme.

Minor changes to the buildings would reduce the seismic risk, enabling
the Library Building to be occupied by Council officers and the Library,
thereby reducing the cost of temporary accommodation. Why can’t the
Civic Administration Building be easily strengthened?

Advice has been received from structural engineers that seismic remediation
work will be extremely disruptive for a considerable duration, and that it
would be better for Council workers, customers, and builders if the buildings
were vacated.

With regards to the Civic Administration Building, the primary points of
weakness are floor slab to column connections, internal central columns, and
perimeter frame intermediate columns, which are all difficult to access and
strengthen to a level acceptable for a public building of this nature, with
significant cost. The key point here is that we do not need two buildings.

Council offices and a Library can only fit on Site B if the space per person
is reduced to a smaller ratio, and if the Library is down- sized.

The spatial analysis that was commissioned to ensure Council administrative
functions and the Library could fit on Site B has been prepared on the basis
of reduction in the amount of floor space (approx. 2100 metres square) from
the existing Library space (approx. 3000 metres square) to recognise the
efficiencies that can be achieved in a fit for purpose design and flexible use
of spaces. The office space shown for Council administration staff is based
on a larger per person space ratio than is currently provided in the temporary
accommodation.

Why are Council considering alternative sites for the Library if they know
it can be accommodated within the existing site? | am not happy with
x/fy/fz option for the location of the Library.

The work that has to be carried out to consolidate all Council administration
on Site B, to strengthen and refurbish the Library building and Library, and
the work being carried out on the Library Strategy to consider what form and
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13.
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function the Library of the future will have, is the perfect opportunity to
consider whether the current site meets the needs of the Library users and
leverages the greatest benefits for the city.

The current site is only one of the sites that will be considered for the future
Library. A future stage of this project will consider and consult on all of the
site options for the future Library, and may include additional sites not
currently being considered.

Napier City Council shouldn’t be involved in taking risks associated with
running a commercial business.

The proposal being consulted on is the divestment of Site A, whether by way
of long-term lease or sale. Council will assess all risks to the community if
any partnership evolves with the future use of the site. Decisions relating to
divestment and partnership arrangements are decisions of Council.

Both buildings are good examples of architecture of their time and
should be refurbished to meet modern needs whilst maintaining their
architectural integrity.

The Civic Administration Building has been assessed as 10% NBS, and initial
advice from structural engineers is that remediation to a level acceptable to
a public building of this use would be very difficult to achieve. In addition,
considerable work would be needed to refurbish the building to meet modern
standards and modes of operation. Council do not consider that the Civic
Administration Building has sufficient architectural merit to warrant its
preservation.

Although seismic engineers have indicated that strengthening the Library
Building may be more achievable, work on the exterior spandrels is likely to
be required to ensure the buildings structural integrity. Structural and
architectural changes required will be further explored during the detailed
design phase. Council’s position is that structural integrity takes precedence
over architectural preservation, particularly given these values have not been
widely recognised.

The lease of Site A is preferable to the sale of the site.

A decision on whether Site A could be leased-out or sold is a matter for
negotiation with commercial developers. A cost benefit analysis will be
undertaken to decide whether to sell or ease the site.

The permanent Library should maintain the same space, services, and
amenities as the current Library.

A Library Strategy is currently being prepared that will determine the present
and future needs of the community and how the Library could deliver these.
This process will involve a significant amount of community engagement and
there will be many chances to provide input into this process.
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Project Trifecta and Temporary Move Public Meeting
10 October, 5.30 to 7.30pm
Approx. 75 people (not including staff or Councillors) in attendance

Questions Asked and Topics Discussed

Earthguake-prone assessment

How do the experts come up with the % earthquake proneness?

General questions around the earthguake prone assessment method.

Can the part that has been assessed the lowest percentage be easily fixed?
How long does Council have to remedy the earthquake proneness?

Temporary accommodation

Can you stay in the 3 temporary buildings permanently?

Why is the MTG space being used for the library not being used for the MTG?

What about access and parking for the temporary library? VWhat are you doing to find
out what the needs of the library and its customers are and how will you provide for
these in its temporary location?

How can you fit all of the library services and stock into a space that is much smaller?
Will the library remain in its temporary home on a permanent basis?

What is being done to make sure access to library services is as good as it can be
during this time?

What happens to the librarians?

Will there be a library on wheels?

How will you make art more available to the public during this time eg removing two of
the art galleries?

Have you considered a sculptural walk in the city?

General discussion around how the MTG is much better than it used to be — lots of
praise for Laura

What's happened to the archive? How will | access this?

Will the library and the MTG collaborate on projects?

Permanent library services & use of Civic Site

Will the library go back to its current location?

Is it cheaper to fix the existing building than to demolish and build a new one?
Will you reduce the number of books available at the library when it returns to its
permanent home?

Can the sale of the land cover the costs of the development or will there be a rates
increase?

What is the value of the site you want to abandon?

Could the site be used for carparking?

What benefits will a hotel in this location provide to the city of Napier?

Instead of building a new hotel, why don’t you encourage people to rent out their
spare rooms?

Will you be selling or leasing out the site?
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Is there a possibility of putting something in Lower Emerson Street to bring some

more life to this area?

« Lots of discussion about the impact on city green space and heritage if a new library
is placed in Clive Square.

» Where did the figures in the hotel demand report come from? They seem over-
inflated.

e Isit wise to put a high-class hotel next to the Court House?

Library Strategy
* Will you be getting rid of books?

« Who will be writing the strategy?

 \When is the strategy going to start?

 How do people get involved in the library strategy?

« Do you have the order right? Should we identify a site for the library first before
deciding what's going to go in it?
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Napier Business Meeting

Project Trifecta

1 November 2017, 5.30pm
Napier Conference Centre

26 attendees
2 Councillors
10 staff

Questions/Comments

1. Is there room in the new library for the Robson collection?
Yes

2. Why not stay in the 3 temporary accommodation sites?
+« There is a massive reductions in the space available in temporary
accommodation and maintaining this is a permanent situation is not feasible
+ Staff across 3 sites is not good for team dynamics and work efficiencies
+ Council is paying substantial lease fees
* Council owns the building

3. What can we use Site A for? What is feasible?
Commercial use, Whether this be retail, office or hotel. A hotel is the most feasible
and provides the great economic benefit to the city.

4. Could serviced apartments be an options for the site?
Council is not playing an investors role and determining the exact make-up of uses for
the site. However some hotels have indicated in their EOIl that they may include a
small percentage of serviced apartments.

5. Concern expressed about the image of the library in its current site that shows people

in the street. Concerns about people taking over the city and making it harder to enter
and move around the city by car.
There is change happening in city centres across the world, particularly with the retail
sector. We need to do what we can to improve vibrancy. A hotel option would result in
a good flow of people moving through the city centre at all times of the day. Richard's
team is currently working on a parking strategy.

6. How long will you be in short-term accommodation?
Council's lease agreements are for 3 years. Addressing the issues will take time. We
need to complete the library strategy before making any decisions on the library
services or location.

7. Questions around the seismic assessment — the percentage given is based on the
weakest part of the building. Would it be relatively easy to strengthen the building?
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It is the central columns of the Civic Building that are the weakest. These are difficult
to get to and strengthen to the extent needed.

Option 2 for the Library — Can we have a multi-story building with carparking as well
as a library on the Vautier Street site?

Yes this is possible, though this site is not the most desirable in terms of the library's
impact on making the CBD a vibrant place.

How are we going to pay for all of this?
The Civic Building development should be cost neutral. Costs associated with the rest
of the project are yet to be determined and will be consulted on as part of the LTP.

Why was the seismic assessment result such a surprise for NCC?

There was a review of the building standards and assessment methods in late 2016.
Prior to carrying out refurbishment on the building, an assessment was carried out
using the new standards and methods. This found that the building was in fact
earthquake prone.

Where did you get your figures from for the hotel occupancy?

Council engaged Horwath, a specialist in this field, to undertake an assessment on
the feasible of a hotel of this type. In addition, those hotels who have provided an EOI
have undertaken their own assessments and believe the proposal is feasible.

Are Council concerned about the type of hotel and customers for this site?

Yes, Council has requested EOI from only international-brand hotels achieving a high
standard. The idea is to bring more international visitors who are members of loyalty
programmes.

What is the cost of demolition of the Civic Building?
Approximately $900k

International hotels take their profits off-shore. Can we ensure that profits are kept in
Napier?

Council are talking to hotels that are internationally-branded but are franchises, and
therefore more likely to keep profits within the country.

Renting is becoming more common. Perhaps the Council of the future won't need to
own the space?

Renting long term is expensive and not a good use of rate payers money. There is
less flexibility in how Council manages and develops a site that is rented. Libraries
need a lot of space and are becoming more community hubs than just a place to rent
books.

Are there any plans to change Herschell Street to allow buses to park here?
Richard's team is looking at accessibility of the temp library and this includes bus
parking. There's still work to be done and the team will talk to HBERC as well as tourist
providers.
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17. Book drop off areas — need to be close to the bus stop.
Yes, we are looking to talk to HBRC about a book drop off spot.

18. A library in Clive and Memorial Square is an excellent idea. It would bring much
needed vibrancy to that part of the city.

19. Some questions about the staging of decisions.
Stage 1 — SoP, Civic Site. Stage 2 - library strategy.

Item 1
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Memorandum

To: Fleur Lincoln
From: James Rowe
Date: 3 November 2017

Subject: Stakeholder support for proposed hotel development

Council is in the process of developing a Napier specific Economic Development Strategy
which will align with the Matariki REDS and City Vision strategies. Approximately thirty key
business, lwi and community leaders were interviewed to date. Each leader was asked a
series of questions about Council's role in economic development, the future of the city and
most importantly, what Council should do to ensure continued growth and prosperity.

The leaders interviewed expressed strong support for Council's economic and community
development programmes. The Marine Parade developments and the increase in the
number and quality of events were universally endorsed. There was also consensus support
for the commercial development of the existing administration building site. The interviewees
acknowledged that a new hotel would revitalise the southern end of the CBD.

All participants were asked specifically about their views on the civic site optimisation
proposal. Every person interviewed expressed genuine support for the hotel option.
Everyone recognised the importance of and benefits from an internationally branded hotel in
Napier. One person, however, supported the hotel proposal but expressed concerns that
hotel development was not Council’'s core business.

The leaders interviewed are as follows:

Dennis Draeger (Business
coach)

Ben Deller (consultant)
Simon Griggs (Accountant +
co-working space owner)
Zoe Barnes (NCBI)

Dan Browne (Indelible)
Jonathan Sibley (EIT)
Shane Gorst (Art Deco
Trust)

Dean Prebble (investor)
Simon Tremain (real estate)
Rebekah Dinwoodie (EIT)
Linda Walsh (Taradale
Marketing)

Ailne Bradley (U Share)
Hamish White (NOW)
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Alasdair McLeod (Chair
Napier Port + consultant)
Wayne Walford (CEO
Chamber of Commerce)
David Trim (consultant +
President Chamber of
Commerce)

Judy Steiner (Mortgagelink)
Tony Porter (Chair airport)
Ray McKimm (Big Save)
Stuart Nash MP

Shayne Walker, GM
Maungaharuru-Tangitu Trust
James Palmer, HBRC
Annie Dundas (HB Tourism)
Robert Darroch (FPG)

Sean Bevin- Economic
Solutions

Carolyn Neville (BHB)
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From: Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sent: Wednesday, 11 October 2017 13:26
To: Fleur Lincoln
Subject: Council Buildings' Submissions [#5]
Name * Warwick Lynch

Who are you submitting as? *

Postal Address *

Daytime Contact Phone *
Email Address *

OUR PROPOSAL: To allow Site A (where the
Civic Administration Building now sits) to be used
for commercial use as it is no longer needed for

Council purposes, Do you agree? *

If you wish to speak at the Hearing we will contact
Yyou to arrange a time. (The hearings will be held
on Wednesday 22 November 2017)

I wish to speak at the Hearing (please tick): *

Type Submission or attach below

Individual

No

I agree that Site A should be used for commercial use.

I would prefer that Napier City Council divest Site A by Long-Term Lease, rather

that sell the site outright,

By Leasing Site A, there should be the advantage of an income stream going
forward, and the Napier City Council retains some control over any future use of the

site.
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Fleur Lincoln

From: Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sent: Wednesday, 11 October 2017 18:03
To: Fleur Lincoln
Subject: Council Buildings' Submissions [#6]
Name * Kay Morris Matthews

Who are you submitting as? *

Postal Address *

Daytime Contact Phone *
Email Address *

OUR PROPOSAL: To allow Site A (where the
Civic Administration Building now sits) to be used
for commercial use as it is no longer needed for
Council purposes. Do you agree? *

If you wish to speak at the Hearing we will contact
you to arrange a time. (The hearings will be held
on Wednesday 22 November 2017)

I wish to speak at the Hearing (please tick): *

Type Submission or attach below

Individual

Yes

The NCC Civic Administration site might just as well be used for commercial use as
long as the staff can be adequately accommodated elsewhere, Ideally, keeping the
staff together in one building such as the refurbished current library building makes
sense but as in other centres in NZ and overseas, there may be a case for keeping the
oft used customer service sections (building consents/rates) part of/close to a shared
flat access entry with the refurburshed library. Having a 'one stop shop' in a

historically famliar locale keeps it simple for citizens.

Item 1
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<

From:
Sent:
To:
Subject:

Name *

Who are you
submitting as?

*

Postal Address

*

Daytime
Contact Phone

*

Email Address
*

OUR
PROPOSAL:
To allow Site A
(where the
Civic
Administration
Building now
sits) to be used
for commercial
use as it is no
longer needed
for Council
purposes. Do
you agree? *

If you wish to
speak at the
Hearing we
will contact
You to arrange
a time. (The
hearings will
be held on
Wednesday 22
November
2017)

Richard Matthews

Individual

Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Wednesday, 11 October 2017 19:36

Fleur Lincoln

Council Buildings’ Submissions [#7]

-

'es

No
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I wish to speak
at the Hearing
(please tick): *

Type Submission or attach below

I see no reason why a City Council should be accommodated in the CBD.

The Council Chambers are only infrequently used in the daytime and having office space occupy prime commercial property is a waste.

I think the council should be moved to an area such as Onckawa or Ahuriri where parking might be easier.

1 am implacably opposed to the butchery of Clive Square as a suitable site. This idea must be dismissed urgently. Frankly | would rather the
council was re-accomodated in an existing but unutilised building eg an unused church of which there are a growing number. The historic

and beautiful Clive Square area must not be seen as a possible site.

37



Extraordinary Meeting of Council - 22 November 2017 - Attachments

Fleur Lincoln

Item 1

Attachments F

From:
Sent:
To:
Subject:

Name *
Who are you submitting as? *

Postal Address *

Daytime Contact Phone *

Email Address *

Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Friday, 13 October 2017 16:16

Fleur Lincoln

Council Buildings' Submissions [#8]

stephanie parnell

Individual

OUR PROPOSAL: To allow Site A (where the Yes
Civic Administration Building now sits) to be used

for commercial use as it is no longer needed for

Council purposes. Do you agree? *

If you wish to speak at the Hearing we will contact No

You to arrange a time. (The hearings will be held

on Wednesday 22 November 2017)

I wish to speak at the Hearing (please tick): *

Type Submission or attach below

I wish to state that [ am not at all happy with the intention of using the Memorial
Square as the site for the library . Our cenotaph is there , do we just forget the reason
for the square's being . you have made one mistake re our remembering our fallen

please do not make another .
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S

From:
Sent:
To:
Subject:

Name *

Who are you
submitting as?

*

Postal Address

*

Daytime
Contact Phone

*

Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sunday, 15 October 2017 13:10

Fleur Lincoln

Council Buildings’ Submissions [#9]

Deanna Byrme

Individual

—

Email Address G
*

OUR
PROPOSAL:

To allow Site A

(where the
Civic

Administration

Building now
sits) to be used

for commercial

use as it is no
longer needed
for Council

purposes. Do

you agree? *

If you wish to
speak at the
Hearing we
will contact
you to arrange
a time. (The
hearings will
be held on
Wednesday 22
November
2017)

Yes

No
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I wish to speak
at the Hearing
(please tick): *

Type Submission or attach below

The only issue I have is that you still need room for the library. If you decide to allow site A as commercial use. You must still have room
and space for the same size library as we currently have. As a member of the library | am happy to move into a smaller space now, but in no
way do | want this to be the future if the library. My concern is later you will say that we have been using a smaller library for past three
years and there is no need for a larger one.

Pop up libraries, or order books online is not a library. | do not want my kids to loose that only thing that is free in this community

Regards

Deanna Byme
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s

From:
Sent:
To:
Subject:

Name *

Who are you
submitting as?

*

Postal Address

*

Daytime

Contact Phone

*

Email Address

*

OUR
PROPOSAL:
To allow Site A
(where the
Civic
Administration
Building now
sits) to be used
for commercial
use as it is no
longer needed
for Council
purposes. Do

you agree? *

If you wish to
speak at the
Hearing we
will contact
You to arrange
a time. (The
hearings will
be held on
Wednesday 22
November
2017)

Carol Dacey

Individual

Website Request - Submission Napier Council Buildings
Wednesday, 18 October 2017 14:30

Fleur Lincoln

Council Buildings' Submissions [#10]

| I I||_1

No

<no-reply@wufoo.com>
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I wish to speak
at the Hearing
(please tick): *

Type Submission or attach below

I don't agree with the proposal because although the council says there is room for the council and the library to both be on the present
library site, at the same time they are talking about where to build a new library.

I am totally against the new library being sited in the centre of Clive Square where it will be both historically and visually wrong.

With the library about to move to part of the museum, | worry that in a year or two council will say

"Let's leave the library there” and we won't have to buy more land for the new library.

Don't sell off the site where the present council is until you know what requirements will be needed and if necessary the library could go on

the present council site.
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From: Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sent: Wednesday, 18 October 2017 16:22
To: Fleur Lincoln
Subject: Council Buildings' Submissions [#11]
Name * Anne Gascoigne
Who are you Individual

submitting as?
*

Postal Address

*

Daytime
Contact Phone

*

Email Address

*

OUR Yes
PROPOSAL:

To allow Site A
(where the

Civie

Administration
Building now
sits) to be used
for commercial
use as it is no
longer nceded
for Council
purposes. Do

you agree? *

If you wishto  No
speak at the
Hearing we
will contact
you to arrange
a time. (The
hearings will
be held on
Wednesday 22
November
2017)
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I wish to speak
at the Hearing
(please tick): *

Type Submission or attach below

Concerned that a lack of interest in what we as ratepayers - ic those who fund the Council - wish is becoming the normal rather than a one
off error. Napier library seems to be in danger of being reduced significantly even when finally relocated to wherever that might be.

Libraries are vital public services and must never be reduced or taken away.

Concerned about using Museum and Art Gallery for other purposes. NCC shows no interest in the Arts and this is unfair on those of us who
don't want yet more cycle tracks, skateboard parks etc. Three years ago NCC publicly stared that all MTG Collection must be stored on site.
Now they say it mustn't. It's indicative that what a council says can fit what they wish for their own purposes rather than what we as

ratepayers who fund this wish.
IFNCC building is to be sold off then that should fund the costs associated with making the library building compliant and perhaps bigger so

that the library can return to its current space and the council offices housed above. The Library should not be moved to Clive Sq or

Memorial Sq.
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o

From: Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sent: Thursday, 19 October 2017 12:34
To: Fleur Lincoln
Subject: Doc 398010 Council Buildings' Submissions [#12]
Name * Pam Wuts
Who are you submitting as? * Individual
Postal Address * |
-
I
L
Daytime Contact Phone * I
Email Address * |
OUR PROPOSAL: To allow Site A (where the Yes

Civic Administration Building now sits) to be used

for commercial use as it is no longer needed for

Council purposes. Do you agree? *

If you wish to speak at the Hearing we will contact No

you to arrange a time. (The hearings will be held

on Wednesday 22 November 2017)

I wish to speak at the Hearing (please tick): *

Type Submission or attach below

I don’t think the site should be sold. It should be leased so we, the rate payers,
continue to get a return on the site. It's not a good idea to sel] off the council's
assets. Once gone you'll never get it back again! It's like “selling off the family

silver.” It’s the long term plan we need to focus on.
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From:
Sent:
To:
Subject:

Name * Claire Donkin

Who are you Individual

submitting as?
%

Postal Address

*

Daytime
Contact Phone

*

Email Address

*

OUR Yes
PROPOSAL:
To allow Site A
(where the
Civie
Administration
Building now
sits) to be used
for commercial
use as it is no
longer needed
for Council
purposes. Do

you agree? *

If you wishto  No
speak at the
Hearing we
will contact
you to arrange
a time. (The
hearings will
be held on
Wednesday 22
November
2017)

Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sunday, 22 October 2017 16:03

Fleur Lincoln

Council Buildings' Submissions [#14]
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I wish to speak
at the Hearing
(please tick): *

Type Submission or attach below

I'have no definite opinion on whether the Council building site should or should not be disposed of.

I'am disturbed that | have to answer yes or no to your proposal. It is like the meeting to discuss the resiting of the eternal flame and roll of
honour, where only 3 proposals were to be discussed. i personally consider that something in the forecourt of the building would be far more
appropriate.

I have opinions on the future of the library.

1 attended the public meeting held on 10 October 2017,

Itis my view that the council has lost sight of what should be its primary function - to provide amenities for Napier citizens - such as water,
sewage, roads, rubbish disposal, and facilities such as the library. The council seems to be more concerned about catering for the tourist, and
even though tourism is vital to the economy of the city, it should not be prometed at the expense of facilities for Napier citizens. | am
surprised that the person who seems to be in charge of tourism promotion, Sally Jackson, seems to be in control of the reorganisation of
council buildings. i understand that the proposal is for an international brand hotel to be built on the current council site. but that should be
the extent of her involvement.

The library is of no interest to tourists - it is a facility for the local population, and is used by a large number of people on a weekly basis. It
has far more relevance to the people of Napier than an enlarged aquarium. A library should be a hub for a number of community activities. |
work in Hastings, and am in Hastings library at least once a week. Every time | am there, it is alive with the number of people using it, either
at the bookshelves, sitting at the tables scattered amongst the shelves, on the computers, or meeting in groups doing a variety of activities. | |
have a friend living in Levin, where the library has a large recreation area for young people. This library regularly holds small concerts for
local musicians on Sunday afternoons. 1 have been to a small conference held in this library, and we used a number of small rooms which
were available for such an event. My friend also attends classes such as yoga at the library. The research areas of the library are also
important. They may not be in constant use by a large number of people, but they are important for those who need these faclilties. | believe
that while the library is located in the museum, these will be located offsite, and only available by appointment in the momings, which
makes them inaccessible for working people.

1 am disturbed that the library facility may be downgraded from what it is at present. 1 do not believe that the council administration and the
library should share the same space. At the public meeting, at least 2 members of the public asked if the new library will be as big or bigger
than the existing one, and the replies were vague, suggesting that it would depend on what was actually considered suitable at the time. |
suggest that the library needs to be at least as big as the current one, and the council should look at utilising it in a better community way. |
am disturbed at the suggestion that the entrance to the library may also be the entrance for council services. It suggests that the library is of
minor significance.

[ think the suggestion that the library could be sited in the Clive Square/Memorial Square area is most inappropriate. This is a cultural
heritage area, and the council has already proved that it has no understanding of those values with the debacle over the War Memorial
Conference Centre.

My final suggestion is that if the council decide to build new buildings. they do not employ the same design team that did the alterations to

the War Memorial. They have turned that building into something with no style or character.
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From:
Sent:
To:
Subject:

Name * Maggie Hughes

Who are you Individual
submitting as?

*

Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Monday, 23 October 2017 19:39

Fleur Lincoln

Council Buildings' Submissions [#15]

Postal Address [1]

* ]
]
I

Daytime L

Contact Phone

*

Email Address G

*

OUR Yes

PROPOSAL:
To allow Site A
(where the
Civic
Administration
Building now
sits) to be used
for commercial
use as it is no
longer needed
for Council
purposes. Do

you agree? *

If you wishto No
speak at the
Hearing we
will contact
You to arrange
a time. (The
hearings will
be held on
Wednesday 22
November
2017)
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I wish to speak
at the Hearing
(please tick): *

Type Submission or attach below

[ think that if the council building is pulled down therefore allowing for an accommodation hotel to be built, would not only help to relieve
the shortage of accommodation but also provide employment and bring money into Napier.

I would support building a new library in Clive square which would enhance that part of Napier.

I would also like the new council building to house retail stores as well as council staff and space for other business occupancy, therefore
funding the council expenses.

I'm excited about the continued development of the Hastings St south area, | think its very progressive.
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From: Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sent: Monday, 23 October 2017 19:39
To: Fleur Lincoln
Subject: Council Buildings’ Submissions [#16]
Name * Mark Donnelly

Who are you submitting as? *

Postal Address *

Daytime Contact Phone *
Email Address *

OUR PROPOSAL: To allow Site A (where the
Civie Administration Building now sits) to be used
for commercial use as it is no longer needed for
Council purposes. Do you agree? *

If you wish to speak at the Hearing we will contact
you to arrange a time. (The hearings will be held
on Wednesday 22 November 2017)

I 'wish to speak at the Hearing (please tick): *

Type Submission or attach below

Individual

Yes

The civie building site is best suited for a 4 to 4+ star hotel. The ground floor would

best be made up of a mixture of food and retail businesses along the lines of the new

hotel in Havelock North. This would bring a new vibraney to this part of town. The

arca would also benefit from more parking.

The council would be housed on the existing library site and the library would be

best located in Clive square with the2 parks merged as one. Continued provision for

a weekend market should be made with retention of the war memorial statue. The

womens rest should be upgraded in a different form and retained.
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Fleur Lincoln

From: Betty Smith

Sent: Thursday, 12 October 2017 09:42
To: Fleur Lincoln

Subject: Re: Civic building proposal

Dear Fleur, Thank you for your reply.

My details are; Betty Smith| :

I’'m not sure about commercial activity on half the site of a Council site. If,as | proposed, the exisitng
building would house both council administration and the library, i would have thought that the building
would be fully occupied. Perhaps you meant the site where the existing council administration is. If so. it
doesn’t matter about commercial use as long as there is sufficient parking available for library users.

I do not wish to present my submission personally.

Regards, Betty

From: Fleur Lincoln

Sent: Thursday, October 12, 2017 9:27 AM
To:

Subject: Civic building proposal

Hi there
Thank you for your email to council's customer service.

I know this is annoying, but because we are following a legislated consultation process, | was wondering if you would
be able to provide me with a few more details if you'd like your comments to be counted as a submission??

| will need the following from you:
* Your name
e Your address
* Whether you agree with Council allowing commercial activity on half their site
*  Whether you wish to present your submission at a hearing on the 22 November

Thanks so much. If you'd rather not provide me with this information, | can capture your comment as ‘informal
comments’.

Kind regards

Fleur Lincoln
STRATEGIC PLANNING LEAD

Napier City Council, Private Bag 6010, Napier 4142

t—  ext - www.napier.govt.nz

" NAPIER

o "«mﬁ’;: CITY COUNCIL
. Te Kounihero o Aherir
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24 0CT 2017

HAVE YOUR SAY

on the Napier City Council
Civic Bulldmgs future

Library
Building

© make a submussion complet STC = matl it to the address provided below

mptete it oniine at www.napier.govt.nz hg,v ord search #CouncilBulldings

Applicant Details:

ME Mrs. s, Miss) Seanehe V\@S‘-’-

Submissions will be considered at a meeting on Wednesday 22 November.

I'wish to speak at the hearing: (please tick) Yes No \/

Summ of Submission: )
ummary mi n (O

\ '&\0} d\‘exi \O\LL&CL\J W S ( é“ﬁd‘u&l
d\m,s r\c{' howse mm HRoun leo o Q

_ﬁn\?j W W Heam Hun woudd  heorme an %MCT@

Rﬂ,{g o CHY féﬂw«w, not a meshvs% of contele.

etailed submission if wish. A bmissi t B iting
ion. P! c e a DAYTIME p! I T fe arra l
Napier, 4142 B c ! NApIER
CITY COUNCIL

All responses must be received by noon Friday 3 November 2017. v Te Kaunihera o Ahuriri
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Site A

Civic
HAVE YOUR SAY |\FelETe
Library

on the Napier City Council

Building

Civic Buildings’ future

To make & sut sion com

Or complete it online at wyv

iis form and ma

2 keyw

Applicant Details:

,
\ 7 7
Name, (Mr. M Ve A L = A
Name; (Mr, ! rs.\.’ L3 St “ =
=

Organisation:
Title/Position lecC ~e.r

Postal Address:

Daytime Contact Phone:

Email Address:

OUR PROPOSAL: To all

longer needed for Cour
Yes No /

Submissions will be considered at a meeting on Wednesday 22 November.
| wish to speak at the hearing: (please tick) Yes No \/

Summary of Submission:

Aeerse redoin o Pl /‘/‘L/‘v’(;"/ A ,-56'7;9 //r-:'(‘ (/r./L/'

ol @eice . Cichfeait mtctaction

! on L — LD ey » h g 2 j fop Cr B i ; oo o BET
(4 = (SN O =V e 2t o W 7 T AXCrE2T SuNA) (T

L= ) €

5 ¥ /
VA ) //(3 e \,/il'p

'_’,,(,(_;;f/,, @ ;\() /] Uz, er e e scis(o AR, =S . =24

Gl vliood /\‘29';“ fy e~ e cr fed .

Please complete this form and attach a more detailed submission if you wish. All submissions must be in writing

You may spezak in support of your submission. Please include a DAYTIME phone number for us to arr € atime
Y

. You do not have to attend this meeting.

vill be included in the agenda for the meeting which is available to the public.
g

CITY COUNCIL

Item 1

Attachments F

‘Ath

Return to:
FREEPOST 172273, Council Buildings,
Napier City Council, Private Bag 6010, NApIER
Napier, 4142
P Al Al
C A

All responses must be received by noon Friday 3 November 2017. 8OF Te Kaunihera o Ahuriri
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Vo

Fleur Lincoln
From: Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sent: Thursday, 26 October 2017 12:38
To: Fleur Lincoln
Subject: Council Buildings' Submissions [#18]

Name * Christine Packer

Who are you Individual

submitting as?
*

Postal Address ?

) ]
]
]

Daytime |

Contact Phone

*

Email Address EEG—

*

OUR Yes

PROPOSAL:
To allow Site A
(where the
Civie
Administration
Building now
sits) to be used
for commercial
use as it is no
longer needed
for Council
purposes. Do

you agree? *

If you wishto  No
speak at the
Hearing we
will contact
You to arrange
a time. (The
hearings will
be held on
Wednesday 22
November
2017)
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I wish to speak
at the Hearing
(please tick): *

Type Submission or attach below

I am in agreement with the LEASE of the present Civie Centre site for commercial purposes. | do not support the sale of this important site
as it would limit the Council's powers to control any future use of the site.

I support the idea of a hotel belonging to one of the well known brands as it would bring in tour companies who are familiar with that
product.

The library must stay on its present site and priority must be given to getting it back there as soon as possible.

| agree with the suggestion that the library and the Council operations share the same building whether it is a strengthening of the present
structure or a new purpose built one.

On no account must Clive Square and Memorial Square be used as a site for a new library. They are an integral part of Napier's heritage and
must remain so for future generations.

It is imperative that some form of transport e.g. a shuttlebus, is available to take library users, who patronise the public bus service, from the
old building to the Museum .

Note that | use the term MUSEUM which [ find more sensible and informative than M. T.G.
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Fleur Lincoln

From: Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sent: Friday, 27 October 2017 15:28
To: Fleur Lincoln
Subject: Council Buildings’ Submissions [#19]
Name * Jeremy Dunningham
Who are you Individual

submitting as?

*

Postal Address j

= I

Daytime
Contact Phone

*

Email Address

*

OUR
PROPOSAL:
To allow Site A
(where the

-
)
(1

Civic
Administration
Building now
sits) to be used
for commercial
use as it is no
longer needed
for Council
purposes. Do

you agree? *

If you wish to  No
speak at the
Hearing we
will contact
You to arrange
a time. (The
hearings will
be held on
Wednesday 22
November
2017)
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I wish to speak
at the Hearing
(please tick): *

Type Submission or attach below

* It seems pointless to spend ratepayer money on rebuilding the current administration building when it has the earthquake rating that it does
*Best use of the site would be to release it to the private sector for their development under the usual consents system, ensuring that any
such develpment fits in with the character of the arca consonant with the fact that it is highly valued land.

*This now brings up the question of the future of the Library building, which also languishes under an earthquake safety rating that is less
than satisfactory.

*If analysis demonstrates that it is worth repairing and refurbishing, is it then going to be satisfactory, and large enough for all central
council activites, plus those which might be seen by the community as important to be centrally based, such as The Citizens Advice Bureau,
and other similar organisations? This includes planning for the future needs of the council, and the possible increase in size as the city
enlarges.

*It seems important to do this due diligence to avoid any short-term, ad-hoe arrangements which may appeal because of budgetary
constraints, but in the longer term lead to more "crisis management" situations which don't suit either council staff or the community it
serves.

*My preference would be for a new, stand-alone library and community hub facility centrally based in a part of town which might benefit
from the extra foot traffic and sense of liveliness. The other option is to amalgamate the Library with the current I-Site, using the space
currently taken by the minigolf complex, an eyesore and scarcely appropriate activity on prime waterfront land. That would blend in nicely
with the War Memorial building, and be the envy of any library in the country!

*Libraries are such an important part of any active, involved city, and they deserve the best planning and resources available. Despite the on-

going advances in electronic media, libraries remain, and will remain, major central engagement points for lively cities.
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L1

Fleur Lincoln
From: Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sent: Saturday, 28 October 2017 12:10
To: Fleur Lincoln
Subject: Council Buildings' Submissions [#20]
Follow Up Flag: Follow up
Flag Status: Flagged

Name * Anthony Johnston

Who are you submitting as? * Individual

Postal Address *

Daytime Contact Phone *

Email Address *

OUR PROPOSAL: To allow Site A (where the Yes
Civic Administration Building now sits) to be used
for commercial use as it is no longer needed for

Council purposes. Do you agree? *

If you wish to speak at the Hearing we will contact No
you to arrange a time. (The hearings will be held
on Wednesday 22 November 2017)

I wish to speak at the Hearing (please tick): *

Attach a File s : s
submission_from_anthony |uhnsmn—m

280 KB - DOCX
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L

Submission from Anthony Johnston{i N

The land under the Council and the Library should be sold to a private developer to build a
combination of multi-floor Apartments and the ground two floors to be commercial spaces.

This would revitalise the inner city and make it a safer place at night.

NCC should not be an investor in the above. This is NOT core business!

NCC Council to build new offices over in the area of NCC Works dept. in Onekawa Industrial Area.
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From: Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sent: Sunday, 29 October 2017 11:13
To: Fleur Lincoln
Subject: Council Buildings' Submissions [#22]
Follow Up Flag: Follow up
Flag Status: Flagged
Name * Dorothy Pilkington
Who are you Individual
submitting as?
L3
Postal Address j
*
]
[
I
Daytime ]
Contact Phone
*
Email Address I

*

OUR Yes
PROPOSAL:
To allow Site A
(where the
Civie
Administration
Building now
sits) to be used
for commercial
use as it is no
longer needed
for Council
purposes. Do

you agree? *

If you wishto  No
speak at the
Hearing we

will contact

You to arrange

a time. (The
hearings will

be held on
Wednesday 22
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November
2017)

1 wish to speak
at the Hearing
(please tick): *

Type Submission or attach below

If the Council no longer needs the space provided in the two buildings. then it would be irresponsible not to divest one of them. 1 fully

support this project.

However, 1 am horrified at the prospect of Napier's public library services being so truncated for an estimated 3 years. | do not support the

current proposal to accommodate the library in 500 square metres allocated in the MTG.

1 also note in the proposal document the recommended course of action to mitigate any lack of support by the public for this project. The

section reads:

Reputation — image
The public may not approve of the process being undertaken (eg insufficient consultation of feedback mechanism) or the decision being

made

Mitigation: Seek legal opinion on consultation meeting legal requirements.
Seck advice and input from qualified consultation

specialists.
In my view, neither the fact that consultation has met legal requirements nor the input of a qualified consultation specialist would be a

positive response to the public not endorsing a Council proposal. I would not feel that it was worth my making a submission on any project

if those were the only responses that Council would be making to a negative reception of a proposal.
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Fleur Lincoln

From: Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sent: Sunday, 29 October 2017 15:03
To: Fleur Lincoln
Subject: Council Buildings' Submissions [#23]
Follow Up Flag: Follow up
Flag Status: Flagged
Name * Robin and Margaret Gwynn
Who are you Individual

submitting as?

*

Postal Address

*

Daytime
Contact Phone
*

Email Address

*

OUR Yes
PROPOSAL:
To allow Site A
(where the
Civic
Administration
Building now
sits) to be used
for commercial
use as it is no
longer needed
for Council
purposes. Do

you agree? *

If you wishto No
speak at the
Hearing we

will contact

you to arrange

a time. (The
hearings will

be held on
Wednesday 22
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I wish to speak
at the Hearing

(please tick): *

Type Submission or attach below

We have two concerns about the proposal to allow Site A to be used for commercial purposes :

1) The Statement of Proposal recommends that Site A becomes an hotel. Concern was expressed at the public meeting that occupancy

expectations were far too high. There needs to be consultation with existing hotel and motel owners to establish more realistic figures.

2) If the City Council moves all staff and facilities on to Site B, we would like to be reassured that the library will have adequate space for

its current collections and facilities. together with room for expansion.

Robin and Margaret Gwynn
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Fleur Lincoln
From: Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sent: Monday, 30 October 2017 17:35
To: Fleur Lincoln
Subject: Council Buildings' Submissions [#24]

Name * Linda Mellor

Who are you Individual

submitting as?

*

Postal Address

*

Daytime
Contact Phone

&

| I |||

Email Address

*

-

OUR (es
PROPOSAL:
To allow Site A
(where the
Civic
Administration
Building now
sits) to be used
for commercial
use as it is no
longer needed
for Council
purposes. Do

you agree? *

If you wishto  No
speak at the
Hearing we
will contact
you to arrange
a time. (The
hearings will
be held on
Wednesday 22
November
2017)
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I wish to speak
at the Hearing
(please tick): *

Type Submission or attach below
Dear Sirs,
As a 30 year ratepayer and long term library professional | write in support of the proposal to consolidate Napier City Council services into

the library building. I think that this is a sensible use of resources and will enliven the Station St area of the city.

However | hope that the library services, as one of the most heavily used services in this city. retain their present spaces and access. If the
recent refurbishment of the building is not retained as a library that will be a waste of taxpayer's money. I am pleased to see in the proposals

that the plan is to add to the building for public access to other services and to keep the library on the ground floor.

I agree that council staff need spaces planned for modern services and that a it for purpose council chamber where the city can be promoted
is desperately needed. Perhaps the top floor of the library building could be modernized to incorporate the chamber, outdoor social spaces

and with views across the city and bay.

Respectfully submitted,
Linda M.Mellor
B.A., Dip.Information & Library Studies,

Associate, Library Association of New Zcaland.
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Civic

HAVE YOUR SAY | UGN
."x.. Library Wiy

o o . o Buildin
on the Napier City Council i
Civic Buildings’ future
To malke & submission complete this form and rnoxl it to the aodrers ;:aovnded below.
Or cornplete it online at www.napier.govt nz keyword search #Co. Buildings.
Applicant Details:

Name: (Mr, Mrs, Ms, Miss) egk/‘ ?ﬁoog{gmm”ﬁ {\7 a%éj(

Organisation:

Title/Position: ’./('/d"'mm Eﬂj{ . Nﬁb@fb

Postal Address:

Daytime Centact Phone:

Email Address: o~

ion Building now sits) to be ¢ used for cornmercial use s it is no

OUR PROPOSAL: To zllow Site A ( where the Civic Adrninist
longer needed for Council purposes. Do you agree?

Yes No
Submissions will be considered at a meeting on Wednesday 22 November.

I wish to speak at the hearing: (please tick) Yes No.”

Summary of Submission: f{g WM 0{ ﬂdﬁle{‘ L‘/ém‘o\ S"{; 3

frs mwwvatwm[owv /w rﬂwwwwﬁm)m »
w\, om 4*{714!/(,/ .,9 &L/KQ/‘W\»A/V b
mu(/ M

W%(\ e ew,@ /p agrp,

\ﬁwvﬂ% wa} loxt Mi j)vm ﬁ;l/l‘& ) Lon oy
'\6 'U%m MM//[/ m a.éS 2
W o conor. 0 "
'&éf‘ﬂf bw/ ) tv‘%&’ f)ﬂax) m flﬂf "'}{/w WA aTe (,@ru//f-zt/é
;lf low /&ﬂtu'l/ m \)Coé/w‘% a)t’y { c{’ 0w énlla,w,az-vé /)b

bfw dm-tf@ ALY W r&m % Me/ca) wfﬂo'
Please com. lete this form and attach a re detailed submission if you wish. All submissions must be in wntmg

. You may speak in support of your submission. Please include 3 DAYTIME phone number for us to arrange a time.
You do not have to attend this meeting.
*  Your submission will be included in the agenda for the meeting which is available to the public.

Return to:

FREEPOST 172273, Council Buildings,
Napier City Council, Private Bag 6010, NAp' E R
Napier, 4142,

NN CITY COUNCIL
N

All responses must be received by noon Friday 3 November 2017. Y Te Kaunihera o Ahurir

Item 1

Attachments F

> |

66



Extraordinary Meeting of Council - 22 November 2017 - Attachments Item 1

Fleur Lincoln

Attachments F

From:
Sent:
To:
Subject:

Name *

Who are you
submitting as?

%

Name of
Organisation

Title/Position

Postal Address
*

Daytime
Contact Phone
*

Email Address

]

OUR
PROPOSAL:
To allow Site A
(where the
Civic
Administration
Building now
sits) to be used
for commercial
use as it is no
longer needed
for Council
purposes. Do

you agree? *

If you wish to
speak at the
Hearing we
will contact
you to arrange
a time. (The
hearings will
be held on

Susan Wylie

Organisation

Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Wednesday, 1 November 2017 19:00

Fleur Lincoln

Council Buildings' Submissions [#25]

Friends of Napier Library Inc

Secretary

N
L
L
]
No

Yes
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Wednesday 22
November
2017)

I wish to speak
at the Hearing
(please tick): *

Type Submission or attach below

On behalf of Friends of Napier Library Inc

Our preference is, whatever decision is made for Site A, for the library to be returned to its current location and at the same size, and as

quickly as possible. We do not believe it needs to take 3-5 years to mend the Library Tower and refit it for Council offices.

The current library building was purpose built and is the first purpose built library the ci ty has had. We do not want to see this considerable
community asset downgraded. The library has some of the highest usage of any council facility and the library structure is strong and

constructed to take the weight of books and shelving,

If the decision is made to move all staff into the Library building, we do not want to see any loss of floor space for the library. Although
some serviee desks may appear on the ground floor, the library needs space for the range of activities it houses - quiet study and reading

spaces, busy activity spaces, backroom processing and storage, and room for people.

The timing of this consultation makes it difficult for us to believe that the consultation on the future of the library is not predetermined.

There are currently no options for a new library, nor any costings for rebuilds - we consider a cart is being put before a horse.
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Site A
Civic

HAVE YOUR SAY \\olE=
on the Napier City Council Buitling
Civic Buildings’ future

To make a submission complete this form and mail it to the address provided below.
Or complete it online at www.napier.govt.nz keyword search #CouncilBuildings.

Applicant Details:

e

Name: (Mr<M/rs/,.vMs, Miss) C - b ‘

Organisation:
Title/Position:

Postal Address:
Daytime Contact Phone:

Email Address:

OUR PROPOSAL: To allow Site A (where the Civic Administration Building now sits) to be used for commercial use as it is no
longer needed for Council purposes. Do you agree?
Yes \/' No

Submissions will be considered at a meeting on Wednesday 22 November.
I wish to speak at the hearing: (please tick) Yes No v~
Summary of Submission:
j wowtd. | o (/‘/ﬁ(, des dle Cae

e Lobron,  Drowd dii o

L b o be Qe }\o [/vom r/-i Cenrrerck
co &\ém /wbud? el Qobsg,\ Co WocddS ~ -
g{,ts‘ola a~o b proviete space

@ sidec Jdo ’IL\M. Cbrary o 4 . elon

O~k Ne ool LA CLOM& s e Su\_(/_;ur\,o(/-‘

PR g o 5 s
& P Senu~aoix «(2»"& jf\g{ovf Q NV (_/b

orm and attach a more detailed submission if you wish. All subm:sqons must be in writing. LA l;“jgd |

You may speak in support of your submission. Please include a DAYTIME phone number for us to arrange a time %pd /

Please complete t

. You do not have to attend this meeting. o
. Your submission will be included in the agenda for the meeting which is available to the public.

Return to:
FREEPOST 172273, Council Buildings,
Napier City Council, Private Bag 6010, NApIER
Napier, 4142,
CITY COUNCIL
All responses must be received by noon Friday 3 November 2017. u Te Kaunihera o Ahuriri

69



inary Meeting of Council - 22 November 2017 - Attachments Item 1
Extraordinary e Attachments F

Site A

HAVE YOUR SAY | Wl

on the Napier City Council Building
Civic Buildings’ future

To make a submission complete this form and mail it to the address provided below.
Or complete it online at www.napier.govt.nz keyword search #CouncilBuildings,

Applicant Details: ; .
Name: (Mr, Ms,.Ms, M) {\/1 A\{ L\lf l/l_ guﬁ 3\5

Organisation: C)(/U N{p\, C—HAN\P(GN ((A"{& . CU_ /‘/E

DipEciol. C (A pion AL

Title/Position:

Postal Address:
Daytime Contact Phone:
Email Address:

OUR PROPOSAL: To allow Site A (where the Civic Administration Building now sits) to be used for commercial use as it is no
longer needed for Council purposes. Do you agree?

Yes V' No
Submissions will be considered at a meeting on Wednesday 22 November.
I wish to speak at the hearing: (please tick) Yes No V
Summary of Submission:
£ CLive SquAee Good SUE hr LIBRALY
2. C00h STADALD HSTE. KNEEIS)

Please complete this form and attach a more detailed submission if you wish. All submissions must be in writing.

. You may speak in support of your submission. Please include a DAYTIME phone number for us to arrange a time,
. You do not have to attend this meeting.
. Your submission will be included in the agenda for the meeting which is available to the public

Return to:
FREEPOST 172273, Council Buildings,
Napier City Council, Private Bag 6010, NAPIER
Napier, 4142,
‘Mv\ CITY COUNCIL
All responses must be received by noon Friday 3 November 2017. o0 Te Kaunihera o Ahuriri
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Site A

Civic

HAVE YOUR SAY |\l

on the Napier C"ty COUHC” Building
Civic Buildings’ future

To make a submission complete this form and mail it to the address provided below.
Or complete it online at www.napier.govt.nz keyword search #CouncilBuildings.
Applicant Details:
3 g [ g
Name: (Mr, Mrs, Ms, Miss) _f a1, /M/,(ﬂ(x”[; /6”/

Organisation: &iyﬂfy b3
Title/Position: Conpnesédl CLo&sra se %”ﬁ

Postal Address:
Daytime Contact Phone:

Email Address:

OUR PROPOSAL: To allow Site A (where the Civic Administration Building now sits) to be used for commercial use as it is no
longer needed for Council purposes. Do you agree?

Yes No
Submissions will be considered at a meeting on Wednesday 22 November.
I wish to speak at the hearing: (please tick) Yes No /
Summary of Submission:
& //}Mrs_zm a 4,«4 e /A// / Z‘Z{é @/’é’ CEA f
= /424/? ol /z/f[ wele J/p// AP rinn  R((C oot
- wlrreof Aetcor/ //77r(om ool alre,, (A/()W(‘o/
e s lady, . Sitilein ool ol B2
L /e/ c;,//mv A C /le e oL f-  reSOlecos
rmlos Co-re Jer v sces .

1

Please complete this form and attach a more detailed submission if you wish. All submissions must be in writing.

] You may speak in support of your submission. Please include a DAYTIME phone number for us to arrange a time.
. You do not have to attend this meeting
. Your submission will be included in the agenda for the meeting which is available to the public

Return to
FREEPOST 172273, Council Buildings,
Napier City Council, Private Bag 6010, NAPIER
Napier, 4142
CITY COUNCIL
All responses must be received by noon Friday 3 November 2017. u Te Kaunihera o Ahuriri
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Site A

Civic

HAVE YOUR SAY s g

on the Napier City Council Building
Civic Buildings’ future

To make a submission complete this form and mail it to the address provided below.
Or complete it online at www.napier.govt.nz keyword search #CouncilBuildings.

Applicant Details:

Name: (Mr,Mrs-™5, Miss) O()Am e \B e
QOrganisation: —BC{ZL (E ’\‘ot_

Title/Position:
Postal Address:
Daytime Contact Phone:

Email Address:

OUR PROPOSAL: To allow Site A (whe Civic Administration Ruilding sits) to be used for commercial use as it is no

Iongey&eded for Council purposes. Do you agree?

Yes No

Submissions will be considered at a meeting on Wednesday 22 November.
| wish to speak at the hearing: (please tick) Yes No

Summary of Submission:

Please complete this form and attach a more detailed submission if you wish. All submissions must be in writing.

. You may speak in support of your submission. Please include a DAYTIME phone number for us to arrange a time
. You do not have to attend this meeting.
. Your submission will be included in the agenda for the meeting which is available to the public

Return to:
FREEPOST 172273, Council Buildings,
Napier City Council, Private Bag 6010, NAPIER
Napier, 4142
z\\ CITY COUNCIL
All responses must be received by noon Friday 3 November 2017. ™ Te Kaunihera o Ahuriri
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Fleur Lincoln

Attachments F

From:
Sent:
To:
Subject:

Name *
Who are you submitting as? *

Postal Address *

Daytime Contact Phone *

Email Address *

Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Thursday, 2 November 2017 11:10

Fleur Lincoln

Council Buildings' Submissions [#26]

Theresa Mclean

Individual

OUR PROPOSAL: To allow Site A (where the No
Civic Administration Building now sits) to be used

for commercial use as it is no longer needed for

Council purposes. Do you agree? *

If you wish to speak at the Hearing we will contact No

vou to arrange a time. (The hearings will be held

on Wednesday 22 November 2017)

I wish to speak at the Hearing (please tick): *
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Fleur Lincoln

AD

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

Name *

Who are you submitting as? *
Name of Organisation
Title/Position

Postal Address *

Daytime Contact Phone *

Email Address *

Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Thursday, 2 November 2017 12:10

Fleur Lincoln

Council Buildings' Submissions [#27]

Follow up
Flagged

Zoe Barnes
Organisation
Napier City Business Inc

Manager

OQUR PROPOSAL: To allow Site A (where the Yes
Civic Administration Building now sits) to be used

for commercial use as it is no longer needed for

Council purposes. Do you agree? *

If you wish to speak at the Hearing we will contact No

you to arrange a time. (The hearings will be held

on Wednesday 22 November 2017)

I wish to speak at the Hearing (please tick): *

Type Submission or attach below

I make this submission on behalf of the 400 businesses that are members of Napier
City Business Inc.

We firmly support the proposal to divest of the Civic Building site and open that
space to commercial development.

We believe that area is currently under-utilised, and the development of this area
will enliven the southern edge of the CBD area, bookend the city and bring vibrancy
in to an area currently lacking considerable energy.

We welcome discussion as to what might go in to that area and look forward to

moving forward with these exciting plans.

1
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Item 1
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Site A

Civic

HAVE YOUR SAY | WESE==

on the Napier City Council Feichog
Civic Buildings’ future

To make a submission complete this form and mail it to the address provided below.
Or complete it online at www.napier.govt.nz kevword search #Cour Buil

Applicant Details:
Name: (Mr,@ Ms, Miss)
Organisation:
Title/Position:

Postal Address:

Daytime Contact Phone:

Email Address:

OUR PROPOSAL: To allow Site A (where the Civic Administration Building now sits) to be used for commercial use as it is no
!ongeyeded for Council purposes. Do you agree?

No - éd o, KA Cond. heng

Submissions will be considered at a meeting on Wednesday 22 November.

Yes

I wish to speak at the hearing: (please tick) Yes v No

Summary of Submission:

S tnsborstoncd ot 2 (/’?/(E %’” conalererl
no zé-?;/ ,5‘7,/1 adl reg brecl % % lopniliEhicat
fsewer, T ob At e gl—fna:( Mo bl as

4 CMWW

on By  onsitluablo resh .
A Aol Aoose eraxzje.,u,‘] Wuéof/rewafe e Ceonel ants

Please complete this form and attach a more detailed submission if you wish. All submissions must be in writing. 7& /‘-w&\k(

You may speak in support of your submission. Please include a DAYTIME phone number for us to arrange a time. km_‘,{
*  You do not have to attend this meeting. 5
*  Your submission will be included in the agenda for the meeting which is available to the public /‘?W ;
Return to:
FREEPOST 172273, Council Buildings,
Napier City Council, Private Bag 6010, NAPIER
Napier, 4142,

"Mv~ CITY COUNCIL

All responses must be received by noon Friday 3 November 2017. oS Te Kaunihera o Ahuriri
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91 Koy g9

HAVE YOUR SAY

. . . Building
on the Napier City Council
» . -ld < ’

Civic Buildings’ future
To make a submission complete this form and mail it to the address provided below.
Or complete it online at www.napier.govt.nz keyword search #CouncilBuildings

Applicant Details:

Name: (Mr, Mrs, Ms, Miss) MRS oo IN MAR (L IAGE

Organisation: ”

Title/Position: ~

Postal Address:

Daytime Contact Phone:

Email Address:

OUR PROPOSAL: To allow Site A (where the Civic Administration Building now sits) to be used for commercial use as it is no
longer needed for Council purposes. Do you agree?

Yes No

Submissions will be considered at a meeting on Wednesday 22 November.

I wish to speak at the hearing: (please tick) Yes No v’

Summary of Submission: (f oASe e NCC Showtes Felevin /QJWAW
fo Lorol S6 A ¢ war it b robuidel fo Cuke Gotrmnistnalin Koa
H cousel o placghon o Aoy fistel) 20 Ko ar ictead it
Ve ,Z/A/Wy S/C&-?/y dwy/m@ue 7 7 p/a/» G place s
djé/\ﬂy ro Mo al i v Efil ard . %)&./{[5@4:
G pre gun &/ufaf% ¥ cAodn - J o G\:d:fp(w 70441
LL DSV %Wﬂoﬂ&ﬁﬁw by w5 B e foFon.
aae /Lepanl; Ao Zaces /&7 ) o {?«wéd7ﬂ/ So Za (,@mmu-.tf
S fois b pes’ Sle A an 0idable forr o $oTil. No eutthol
~U e CPpd ool Aot phoue b St) pidon o Lol cons
— e @AE (eobs [y a_ foombpili o) ¥ rioat. — b /fxﬁ)wza;(;c

You may speak in support of your submission. Please include a DAYTIME phone number for us to arrange a time.
You do not have to attend this meeting
Your submission will be included in the agenda for the meeting which is available to the public.

Return to
FREEPOST 172273, Council Buildings,
Napier City Council, Private Bag 6010, NAPIER
Napier, 4142
JMV\ CITY COUNCIL
All responses must be received by noon Friday 3 November 2017. s Te Kaunihera o Ahuriri
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Fleur Lincoln

Attachments F

From:
Sent:
To:
Subject:

Name *
Who are you submitting as? *

Postal Address *

Daytime Contact Phone *

Email Address *

Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Thursday, 2 November 2017 13:20

Fleur Lincoln

Council Buildings' Submissions [#29]

Lisa Caro

Individual

OUR PROPOSAL: To allow Site A (where the No
Civic Administration Building now sits) to be used

for commercial use as it is no longer needed for

Council purposes. Do you agree? *

If you wish to speak at the Hearing we will contact No

you to arrange a time. (The hearings will be held

on Wednesday 22 November 2017)

I wish to speak at the Hearing (please tick): *

Type Submission or attach below

I believe the council should clear the site and re build. The council is short sighted in

selling the land.
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Attachments F

Fleur Lincoln
From: Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sent: Thursday, 2 November 2017 13:23
To: Fleur Lincoln
Subject: Council Buildings' Submissions [#30]
Name * Neil Watts
Who are you submitting as? * Individual
Postal Address * ]
I
I
I
Daytime Contact Phone * ]
Email Address * |
OUR PROPOSAL: To allow Site A (where the No
Civic Administration Building now sits) to be used
for commercial use as it is no longer needed for
Council purposes. Do you agree? *
If you wish to speak at the Hearing we will contact No
you to arrange a time, (The hearings will be held
on Wednesday 22 November 2017)
I wish to speak at the Hearing (please tick): *
Type Submission or attach below I believe the council should retain ownership of the land demolish and re build new

library and council buildings.
It is short sighted of council to sell this land
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Fleur Lincoln

Attachments F

From:
Sent:
To:
Subject:

Name *

Who are you

submitting as?

*

Postal Address

&

Daytime

Contact Phone

*

Email Address

*

OUR
PROPOSAL:
To allow Site A
(where the
Civic
Administration
Building now
sits) to be used
for commercial
use as it is no
longer needed
for Council
purposes. Do

you agree? *

If vou wish to
speak at the
Hearing we
will contact
you to arrange
a time. (The
hearings will
be held on
Wednesday 22
November
2017)

Graham Bell

Individual

Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Thursday, 2 November 2017 14:25

Fleur Lincoln

Council Buildings' Submissions [#31]

No
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I wish to speak
at the Hearing
(please tick): *

Type Submission or attach below

Napier is rapidly approaching the need for another high end Intemationally branded hotel.

Tourism is visibly growing in the city and we come in contact with many visitors who want to stay in Napier but the wider offering in vine
yard accommodation,Porters Boutique hotel in HN and other high end accommodation through out HB, are offering quality alternatives.
With the expansion of the Hawkes Bay airport and the desirable image of our city, our Nationally recognised cafe and restaurant offerings,
the walkability of our CBD, all help contribute to this need.

In my opinion, this would be a game changer for this unique city of Napier.
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HAVE YOUR SAY en |

on the Napier City CounCil Building
Civic Buildings’ future

To make a submission complete this form and mail it to the address provided below.
Or complete it online at www.napier.govt.nz keyword search #CouncilBuildings.

Applicant Details:
Name: (Mr, W Me g JOoHN Gou pr &
Organisation:

Title/Position: RATE PAY FR

Postal Address:
Daytime Contact Phone:

Email Address:

OUR PROPOSAL: To allow Site A (where the Civic Administration Building now sits) to be used for commercial use as it is no
Ionge;?eeded for Council purposes. Do you agree?

Yes No

Submissions will be considered at a meeting on Wednesday 22 November.

I wish to speak at the hearing: (please tick) Yes No /

Summary of Submission:

1. No o & MBRARY BujipiniG BeTweESN crive 4~ b .
MEm e RIA SQUARES .

z. YES Te BullDinG A LiBrRARM IN YAUTLER ST CARPARK .
3, onNSIBER F Somé oF LAND eu7 &F A DEso e/ SHED
ABMIN BU(CHING (crvie) BE EATS bu7 AS A SmAce
RECKEATI O At AREA FoR WUSE oF LoCAL WORICERS

AND Tep of Tew N SHEPPERS | Buay L&V ING ENoutf
AND PR lontiamERUACL USE & %/év. SiT €.

F, FOR cAR PARIG NG ISSUES TID UP & tdnk QUT CHR
PAeCs o8 THE LNTIDY R1LwA LA~D ADTO/NIAN G
MUNROE STRCET.

Please complete this form and attach a more detailed submission if you wish. All submissions must be in writing

. You may speak in support of your submission. Please include a DAYTIME phone number for us to arrange a time.
¢ You do not have to attend this meeting.

Your submission will be included in the agenda for the meeting which is available to the public.

Return to:
FREEPOST 172273, Council Buildings

Napier City Council, Private Bag 601(5. * NApI ER
Napier, 4142,
CITY COUNCIL

All responses must be received by noon Friday 3 November 2017. u Te Kaunihera o Ahuriri

81



Extraordinary Meeting of Council - 22 November 2017 - Attachments Item 1
Attachments F

D

Fleur Lincoln
From: Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sent: Thursday, 2 November 2017 15:03
To: Fleur Lincoln
Subject: Council Buildings' Submissions [#28]

Name * Elaine Bland

Who are you Individual

submitting as?

*

Postal Address

#*

Daytime
Contact Phone

*

Email Address
*

d

OUR
PROPOSAL:
To allow Site A
(where the

0

Civic
Administration
Building now
sits) to be used
for commercial
use as it is no
longer needed
for Council
purposes. Do

you agree? *

If you wishto  No
speak at the
Hearing we
will contact
you to arrange
a time. (The
hearings will
be held on
Wednesday 22
November
2017)

82



Extraordinary Meeting of Council - 22 November 2017 - Attachments Item 1
Attachments F

I wish to speak
at the Hearing
(please tick): *

Type Submission or attach below

I do not agree with the site on which the Civic Administration Building is on to be used for Commercial use.

- The building is on a raised hill so has some prominence in Napier's skyline in other words it has a importance that it - commands all it
surveys. That it is where the functioning Council and Council staff reside and should be -easy to get to and see.

-As it is above the rest of the buildings around the area in the case of a tsunami striking it has a advantage that it could be the last 1o not get
flooded.

-My problem is that the Council say that the Civic Building is no longer needed. Yet we have the Museum that has not enough space for its
exhibits or storage yet you dont need this building? .There could be a swap in buildings around but keep in the separate areas.

- As the Civic building is potentially a carthquake risk do a re build of this building as fixing it up is usually not as good as a re build but
keep it beside the library as it as it is a lovely Civie Area. But think ahead of all Council Civic buildings and to have enough room for the

next 100 years with out building more or adding to existing buildings on on the ratepayers expense.
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Fleur Lincoln

Attachments F

From:
Sent:
To:
Subject:

Name *
Who are you submitting as? *

Postal Address *

Daytime Contact Phone *

Email Address *

Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Thursday, 2 November 2017 15:14

Fleur Lincoln

Council Buildings' Submissions [#32]

Joan Cockbum

Individual

{_"_]

OUR PROPOSAL: To allow Site A (where the Yes
Civic Administration Building now sits) to be used

for commercial use as it is no longer needed for

Council purposes. Do you agree? *

If you wish to speak at the Hearing we will contact No

you to arrange a time. (The hearings will be held

on Wednesday 22 November 2017)

I wish to speak at the Hearing (please tick): *

Type Submission or attach below

I strongly support moving the Civic Administration into the present Library building
and keeping the Library situated where it is at this present time. Under no
circumstances should Clive Square and Memorial Square be altered for a library or
anything else BUT the Women's Rest at Memorial Square should be attended to as
so00n as possible.

Thank you.
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o

Fleur Lincoln
From: Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sent: Thursday, 2 November 2017 19:58
To: Fleur Lincoln
Subject: Council Buildings' Submissions [#33]

Name * Mark Rodgers

Who are you Individual

submitting as?

*

Postal Address
*

Daytime
Contact Phone

*

Email Address

*

OUR No
PROPOSAL:
To allow Site A
(where the
Civic
Administration
Building now
sits) to be used
for commercial
use as it is no
longer needed
for Council
purposes. Do

you agree? *

If you wishto  Yes
speak at the
Hearing we
will contact
you to arrange
a time. (The
hearings will
be held on
Wednesday 22
November
2017)
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I wish to speak
at the Hearing
(please tick): *

Type Submission or attach below

1 oppose the proposal. The proposal is based on information about the earthquake performance of the Civic Administration but the report
does not imply the building should be demolished. The Council Chambers are unsatisfactory and could be removed or replaced. Either
action would enhance the stability of the building in an carthquake by providing the opportunity to address the assymetric aspects of the
overall structure. The Executive staff do not appear to have commissioned any reports to get actual costs for remediaton, and so | submit that

the proposal is not justified because not all options have been considered.
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SO
Fleur Lincoln
From: Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sent: Thursday, 2 November 2017 20:51
To: Fleur Lincoln
Subject: Council Buildings' Submissions [#34]
Name * Judith Mills

Who are you Individual
submitting as?

*

Postal Address

#*

I I|I]

Daytime
Contact Phone

*

Email Address S
*

OUR No

PROPOSAL:

To allow Site A
(where the
Civic
Administration
Building now
sits) to be used
for commercial
use as it is no
longer needed
for Council
purposes. Do

you agree? *

If yvou wish to  Yes
speak at the
Hearing we
will contact
You to arrange
a time. (The
hearings will
be held on
Wednesday 22
November
2017)
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I wish to speak
at the Hearing
(please tick): *

Type Submission or attach below

The Library: It appears that the Library building can be sufficiently strengthened to meet the required standard and | favour this option.

The Civic Administration building: | would prefer that the necessary strengthening is done here also. At least the ground is considered
suitable! If Council decide to move out, 1 think it is really important to retain the existing open space outside the Library, not fill it with
Couneil offices. There are a number of empty buildings in the CBD which presumably have been strengthened and one of these may be
adapted for Council use. However, if Council decide to occupy the whole of site B then the existing site A should be left open. It could be an
attractive space for powhiri and official functions, similar to that outside the Hastings Opera House.

I do NOT favour the commercial use of the present Council site, as there are insufficient controls over design. We do not want high-rise

buildings in that part of town.

It is worth noting that while existing buildings are assessed for risk in comparison with a new building, it was actually new buildings which

collapsed in the Christchurch earthquake.
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Fleur Lincoln
From: Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sent: Thursday, 2 November 2017 23:40
To: Fleur Lincoln
Subject: Council Buildings' Submissions [#35]
Follow Up Flag: Follow up
Flag Status: Completed
Name * Denzil Duncan
‘Who are you submitting as? * Individual

Postal Address *

Daytime Contact Phone *

e

Email Address *

OUR PROPOSAL: To allow Site A (where the No
Civic Administration Building now sits) to be used

for commercial use as it is no longer needed for
Council purposes. Do you agree? *

If you wish to speak at the Hearing we will contact No
you to arrange a time. (The hearings will be held
on Wednesday 22 November 2017)

I wish to speak at the Hearing (please tick): *

Type Submission or attach below Refer attached file.

B
-

Attach a File ,;L‘
g nce_civie building.pdf 136,77 KB - PDF
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SUBMISSION:

The Future of Napier City’s Civic Buildings

While at first glance it appears to make sense to take the opportunity provided by the current
earthquake-prone categorisation of both Council Buildings, to reconsider their future use before
commencing strengthening work. In fact, it is not...

In so doing the Council is incurring considerable costs in relocating and refurbishing temporary
offices/spaces for both Council and library functions.

The seismic report on the Library building is not as dire as the 15% NBS rating suggests:

¢ The primary structural elements within the building are considered robust and the reduced
seismic rating is governed by the connections between these primary elements. A strong
case can be made to progress to seismic upgrades concept design sufficient to determine
construction costs. Napier City Council would need to confirm a minimum threshold or seismic
rating, bearing in mind the New Zealand Society of Earthquake Engineering recommends a
minimum strengthening level of 67%NBS (IL3).

+« We recommend the removal or temporary propping of the link bridge.

¢ We recommend immediate short term remedial works on both sets of stairs involving the
release of the ground floor stringer connection. This would be followed up by longer term
solutions involving upgrading the stringer to beam connections

« We would also recommend a more in-depth survey of the spandrel panels to assess the
condition of the mechanical fixings.

+ Conduct a survey of the non-structural items.

It is clear that the removal of the link bridge between the Civic Administration Building and the Library
Building and remedial work on the stairs would enable the building to continue to be utilised for its
principle purpose — as a library - while other issues are assessed.

Based on this report, as a ratepayer and library user, | am unhappy that the library is to be moved out of
this building — for either 3-5 years (to the much-reduced space being made available in the MTG, to the
detriment of their exhibition and archival space) or permanently, so that the Civic Administration
functions can take over the library building as a whole.

A decision on the future of the Civic Administration Building is a separate issue. It does not need to
impede on the use of the library. The NCC planning department could return to their offices in the library
building and other space vacated by the IRD could be utilised temporarily by other departments of
Council.

The costs associated with the re-location of NCC offices would be dramatically reduced while the Council
undertook their regulatory requirement to consult with their ratepayers on how to proceed.

Instead the Council is embarking on an exercise that is detrimental to the future of Napier’s library and
all it represents to the City, and simultaneously having a flagrant disregard for the cultural and
educational well-being of the community.

The Napier City Council no longer has a reputation of being open and transparent in its dealings with its
ratepayers as recent debacles over the War Memorial Conference Centre and the Velodrome project
have clearly indicated.

The suggestion that the Civic Administration and library functions could potentially relocate into the
single Site B, indicated in the “Optimisation Business Case” is laughable. It could only be achieved by
keeping Council staff to their new per-person relocation space of 1.5 sqm and by the library continuing
to function from a space equivalent to that which it has been downgraded to in the MTG, viz. 550sqm
(down from its current 1800 sqm).
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The use of “retrievable storage” for 55,000 of the library’s post-cull 80,000 books is an insult to Napier
ratepayers. Only 25,000 will be available off the shelves — the remainder must be requested! This
arrangement could only be thought up by someone who does not use or understand the nature or joy of
libraries.

Understandably after 5 years of operating the library like this the Council will be able to say that the
“retrievable books” are surplus to requirements and dispose of them as well!

My plea to Council is to avoid the trap of degrading the library!

Return it to its custom-built premises as soon as possible and take time to consider the wisdom of losing
the Civic Building to yet another unrealistic utopian plan that sees Napier build a 5-star hotel when most
wealthy tourists opt for cruises and the remainder are happily seduced into up-market Air B&Bs...

Submitted by:

Denzil Duncan
2 November 2017
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From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

Name * Sue Macdonald

Who are you Individual
submitting as?

*

Postal Address
*

Daytime
Contact Phone

#

Email Address IR

*

OUR No
PROPOSAL:
To allow Site A
(where the
Civic
Administration
Building now
sits) to be used
for commercial
use as it is no
longer needed
for Council
purposes. Do

you agree? *

If you wishto  No
speak at the
Hearing we

will contact

you to arrange

a time. (The
hearings will

be held on
Wednesday 22

Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Friday, 3 November 2017 08:29

Fleur Lincoln

Council Buildings' Submissions [#36)

Follow up
Flagged
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November
2017)

I wish to speak
at the Hearing
(please tick): *

Type Submission or attach below

My concern is that the Library will be compromised by this proposal. Having the civic site available for sale for your preference of a multi
story Hotel, will overshadow the outdoor /indoor amenities of the Library (ie the service arcas of a hotel will be open to view from the NCC
administration building/library if you choose to to go back on that site). | believe the library is not living up to its potential as a hub for the
community. It is too small Your preference of demolition of the now civic building would be a excellent opportunity to increase the foot
print of the library and take it into the future. Levin library is a good example of multi use space that is an asset to the community. [ support
the idea of using the whole Library building for administration and Library. The other tenants at present are enjoying a central CBD site at
the expense of Library facilities and a community (ratepayer) facility. | believe that you are using this opportunity to look at other sites for
the library and could take up to 5 years! Far far too long. | support getting the library building up to code as soon as possible, council have
indicated that this can be done realitively easily, and proper library services are resumed in a reasonable time frame. The current site of the
library is a very easy accessible site to all users (Being on the main bus routes.) Please ensure that the Library is first and foremost priority
for any development of these sites.

Thank You

Sue Macdonald
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Fleur Lincoln
From: Website Request - Submission Napier Council Buildings <no-reply@wufoo.com>
Sent: Friday, 3 November 2017 10:29
To: Fleur Lincoln
Subject: Council Buildings' Submissions [#37]
Follow Up Flag: Follow up
Flag Status: Flagged

Name * Neil Barber

Who are you Organisation

submitting as?
*

Name of Art Deco Masonic Hotel
Organisation

Title/Position Director

Postal Address —]

" I
]

Daytime ]

Contact Phone

*

Email Address EG—_—

*

OUR Yes

PROPOSAL:
To allow Site A
(where the
Civic
Administration
Building now
sits) to be used
for commercial
use as it is no
longer needed
for Council
purposes. Do

you agree? *

If you wishto  Yes
speak at the
Hearing we
will contact

you to arrange
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a time. (The
hearings will
be held on
Wednesday 22
November
2017)

I wish to speak
at the Hearing
(please tick): *

Type Submission or attach below

In regards to the proposed hotel for the existing council buildings, we support the proposal. The addition of a globally recognised hotel
brand generally brings its own benefits and may introduce new business to the area and also helps to raise the profile of a destination
through global distribution and marketing. We believe that there is already latent demand for hotel accommodation in Napier, especially
over the busier summer season and with the addition of newly enhanced conference facilities, the normal winter downturn should be less

evident with the inflow of corporate conference business to the city.

In summary we support the proposal of the addition of a hotel at the current council buildings location and also agree that the planned focus

on an accommodation only facility would be most suited to benefit the surrounding current food and beverage offerings in Napier.

Either I, fellow Direcior Craig Hay or our General Manager John Dick would be happy to speak to this submission if this would assist.

Neil Barber
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Site A

HAVE YOUR SAY o B
on the Napier City Council i
Civic Buildings’ future

To make a submission complete this form and mail it to the address provided below.

Or complete it online at www.napler.govt.nz keyword search #CouncilBuilding

Applicant Details:
Name: (Mr(b JMs, Miss) BY = \_' e R

Organisation:

Title/Position:
Postal Address:

Daytime Contact Phone:

Email Address:

OUR PROPOSAL: To allow Site A (1
longer needed fcr/Com‘cv' purpose

here the Civic Administration Building now sits) to be used for commercial use as it is no

. Do you agree?

Yes No o
Submissions will be considered at a meeting on Wednesday 22 November.
| wish to speak at the hearing: (please tick) Yes No W

Summary of Submission:
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Please complete this form and attach a more detailed submission if you wish. All submissions must be in writing

e You may speak in support of your submission. Please include a DAYTIME phone number for us to arrange a time.
. You do not have to attend this meeting

. Your submission will be included in the agenda for the meeting which is available to the public

Return to:
FREEPOST 172273, Council Buildings, *
Napier City Council, Private Bag 6010, NAp'E R
Napier, 4142
%  CITY COUNCIL
All responses must be received by noon Friday 3 November 2017. v Te Kaunihera o Ahuriri
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Site A

HAVE YOUR sAY | (RS
on the Napier City Council
Civic Buildings’ future

Bui/dfng

To make & subrmission complete this form and 'ﬁqul it to thm addrese prowded below.
Or complete it online at www.nap ier.govt.nz keyword s c¢h #Cou Buildings

Applicant Details:

/
Name: (M, M:s: Ms, Mise) ‘ M Basin: %ac Q\\
Organisation: - \\t&

Title/Position: \%j\\,u\

Daytime Conitact Phone: _
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OUR PROPOSAL: To allow Site A (where the Civic Administration Building now sits) to be used for cor amercial use as it is ne
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Submissions will be considered at a meeting on Wednesday 22 November.
I wish to speak at the hezaring: (please tick) Yes Noy”

Summary of Submission:
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Please complete this form and attach a more detailed submission if you wish. All submissions must be in writing.

. You may speak in support of vour submission. Please include a DAYTIME phons number for us to arrange a time.
. You do not have to attend this meeting.
Your submission will be included in the agenda for the meeting which is available to the public.

Return to:
FREEPOST 172273, Council Buildings,
Napier City Council, Private Bag 6010, NApI ER
Napier, 4142,
. - CITY COUNCIL
All responses must be recelved by noon Friday 3 November 2017, LN Te Kaunihera o Ahuriri
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Name: (Mr. Mierbdebdiesy = | BAGcEETT )

Crganisation:
Title/Position: : RETIEED
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(

Daytime Contact Phone:

Ernail Address:

twhere the Civic Administration Building now sits) to be used for corn imercisl use s it is no

OUR PROPOSAL: To allow Site A

neeced for Council purpose

s. Do vou zoree?

Yes (R
Submissions will be considered at a meeting on Wednesday 22 November.
I wish to speak 2t the hearing: (please tick) Yes No "
' Summary of Submission:
If you can malee 4 old Napier ost Office eavbguake
esistant Yo present day standads, sovely Yoo cann
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Please complete this form and attach a more detailed submission if you wish. All submissions must be in writing,
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You may speak in support of vour submission. Please include 3 DAYTIME phone numif nge

You do not have to attend this meeting.
sion will be included in the agenda for the meeting which is available to the pulblic.

® Your subrnis

Return to:
FREEPOST 172273, Council Buildings,
Napier City Council, Private Bag 6010, NAP'E R
Napier, 4142.
NN CITY COUNCIL
N

All responses must he received by noon Friday 3 November 2017, " Te Kaunihera o Ahuriri
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Site A
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Civic Buildings’ future
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OUR PROFOSAL: To zlicow Site A (where the

Submissions will be considered at a meeting on Wednesday 22 November,
I wish to speak at the hearing: (please tick) Yes / Ao

Summary of Submission:
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ach a more detailed submission if you wish. All submissions rust be in writing.

. You may speak in support of vour submiission. Please include a3 DAYTIME phone number for us

: You do net have to attend this meeting.

. Your submission will be included in the agends for the meeting which is avzilzble to the public.

Return to:
FREEPQOST 172273, Council Buildings,
Napier City Council, Private Bag 6010, NApl ER
Napier, 4142,
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Civic

HAVE YOUR SAY \\EalE==S

h ° . ol Building
on the Napier City Counci
e o B old ° ’
Civic Buildings’ future
To make a submission complete this form and mail it to the address provided below
Or complete it online at www.napier.govt.nz keyword search #CouncilBuildings
Applicant Details:
Name: (Mr, Mrs, Ms, Miss) 57L\)\ﬁ LN
Organisation:
Title/Position:
Postal Address:
Daytime Contact Phone:

Email Address:

OUR PROPOSAL: To allow Site A (where the Civic Administration Building now sits) to be used for commercial use as it is no
longer needed for Council purposes. Do you agree?
Yes No ¥

Submissions will be considered at a meeting on Wednesday 22 November.

| wish to speak at the hearing: (please tick) Yes No +—

Summary of Submission:
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Please complete this form and attach a more detailed submission if you wish. All submissions must be in writing

. You may speak in support of your submission. Please include a DAYTIME phone number for us to arrange a time
*  You do not have to attend this meeting
. Your submission will be included in the agenda for the meeting which is available to the public

Return to:
FREEPOST 172273, Council Buildings,
Napier City Council, Private Bag 6010, NAp'ER
Napier, 4142
-;'\VA\ CITY COUNCIL
All responses must be received by noon Friday 3 November 2017. *s Te Kaunihera o Ahuriri
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Name: (Mr, Mrs, Ms, Miss) .27 T D LD
Organisation: 7
Title/Position;
Postal Address:
7Daytime Contact Phone:

o (R

QUR PROPOSAL: To allow Site A (where the Civic Administration Building now sits) to be used for comimercial use as it is no
longer needed for Council purposes. Do you agree?

Yes No
Submissions will be considered at a meeting on Wednesday 22 November.

I wish to spezk at the hearing: (please tick) Yes No o

Summary of Submission:
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Please complete this form and attach a more detailed submission if you wish. All submissions must be in writing.

You may speak in support of vour submission. Please include a DAYTIME Phone number for us to arrange a time,

You do not have to attend this meeting.
Your submission will be included in the agenda for the meeting which is available to the public.

Return to:
FREEPOST 172273, Council Buildings,
Napier City Council, Private Bag 6010, NAPI E R
Napier, 4142, FRF
R ™ CITY COUNCIL
All responses must be received by noon Friday 3 November 2017. W Te Kauniheru o Ahuriri
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i i il - ber 2017 - Attachments Item 1
Extraordinary Meeting of Council - 22 Novem Attachmaem 1

0 6 NOV 2017

» Site A ,
\z Civic £
Adminis!rah'on

HAVE YOUR sAY Rl
on the Napier City Council A
Civic Buildings’ future '

To maice a2 submission compiete this forrm and mzil

Applicant Details:

Narne: (4 rs M << . =

e O e Cuereq . HWETZ

: Pevuake Sub g 1o,

QUR PROFOSAL: T¢
>
Submissions will be considered at a meeting on Wednesday 22 November,

et the heering: (plesse tict
Summary of Submission:
As  theve (s no posiTive statement about wheee
the  librany  wsouldd Luev\lzm\hg be sifed T do not
aqeee o' sifep bu;\q Nno (o, qec neecded ¢ Cound.

K holel cmi/or QOMMCF(!Q‘ ase of <k & can
(@Y muea \/eh/( € (OH((’);]O N CJ cenbve

(R Qua a c@ bAc\lQ(m 1s alceadw ()cc‘r(,f
sevvea &n@%& parklm( the llbar/ on” s
,(ouese_nk Sl g ier  cou ra 30cial an rac(tca(
VVO\\MQ fo € ek {zens N O ace. obs serded €1\J0‘1"‘((
W)e amaw&j and af{’rac \ue ou#dco( acea.

Flease complete this form and-=tzc re detailed sub =} o=
PT.0.

ting which is aveilsble 1o the public
cry COUNCIL
All responses must be received by noon i Friday 3 November 2017. %\ Te Kounthero o 4k
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Attachments F
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Extraordinary Meeting of Council - 22 November 2017 - Attachments Item 1
Attachments F

VU Wy Luwr

Site A

HAVE YOUR SAY \\Eel=as

on the Napier City Council e
Civic Buildings’ future

To make a submission complete this form and mail it to the address provided below.
Or complete it online at www.napier.govt.nz keyword search #CounciiBuildings

Applicant Details:

Name: (Mr, MFS@MISS) C' a—ﬁ!d(e
Organisation: N\%CW P(u_g G’hg@ng A’C‘JU‘IJ.CQ g—w’aa 2

Title/Position:
Postal Address:

Daytime Contact Phone:

Email Address:

OUR PROPOSAL: To aliow Site A (where the Civic Administration Building now sits) to be used for commercial use as it is no
longer needed for Council purposes. Do you agree?

ves  No Mot undd T ! we ﬁe,f wote cletailg.
Submissions will be considered at a meeting on Wednesday 22 November.
| wish to speak at the hearing: (please tick) Yes No /

(74

Summary of Submission:
X bbe vieed a lof Lot move inprmaton ' NCC propesal 1o
evel j’ﬂ\t it gs’\fe dovn~ds 613;0\ bud we cr\b
‘@?w @m@\ f. T scwdhe p P@Jbs/cd‘
e weett but  nothi ot CERNNGNG
ef/fh@(‘e s moe Ahanei~o /L\ 4o «Wj aw wcﬁ\/ffé ;
downavad «ﬂ\é (‘o«av - whads  with all Hhic de compsioniny!
X \SOT % (}J’ ’{/L\O, wche( a new (’CMPIP)‘
x TNy idea UST M&VVW?M : heg werd ~ use
e b be,,mg and oSl .
" Jdecp s m\ ‘M@, W\Q»‘O( ok al fﬁme?f:\.jwr Tecold ever
{he gt o-R Yeald 1S ot 8;\9—@( 3\]10"7-
Please complete this form and attach a more detailed submission if you wish. All submissions must be in writing.

. You may speak in support of your submission, Please include a DAYTIME phone number for us to arrange a time.
. You do not have to attend this meeting
Your submission will be included in the agenda for the meeting which is available to the public

Return to
FREEPOST 172273, Council Buildings,
Napier City Council, Private Bag 6010, NAPIER
Napier, 4142,
CITY COUNCIL
All responses must be received by noon Friday 3 November 2017. \.I Te Kaunihera o Ahuriri
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Extraordinary Meeting of Council - 22 November 2017 - Open Agenda

That the public be excluded from the following parts of the proceedings of this meeting,

namely:

Agenda Iltems
1. Project Trifecta

The general subject of each matter to be considered while the public was excluded, the
reasons for passing this resolution in relation to each matter, and the specific grounds under
Section 48(1) of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution were as follows:

General subject of each
matter to be considered.

Agenda ltems

1. Project Trifecta

Reason for passing this
resolution in relation to
each matter.

That the public conduct of
the whole or the relevant part
of the proceedings of the
meeting would be likely to
result in the disclosure of
information where the
withholding of the information
is necessary to:

7(2)(h) Enable the local
authority to carry out, without
prejudice or disadvantage,
commercial activities

7(2)(i) Enable the local
authority to carry on, without
prejudice or disadvantage,
negotiations (including
commercial and industrial
negotiations)

Ground(s) under section
48(1) to the passing of this
resolution.

48(1)(a) That the public
conduct of the whole or the
relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist:

48(1)A That the public
conduct of the whole or the
relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist:

(i) Where the local authority
is named or specified in
Schedule 1 of this Act, under
Section 6 or 7 (except
7(2)(f)(i)) of the Local
Government Official
Information and Meetings Act
1987.
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