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Apologies

Councillors Wright / Brosnan

That the apology from Councillor Dallimore be accepted.

Carried

Conflicts of interest
Nil
Public forum

Guy Natusch — Item 1 Name of the Conference Centre Building

Mr Natusch, as the original architect of the building in question, spoke to its history and
advised that the name he wished to be considered was ‘War Memorial Centre’. He would be
happy for ‘community events and conferences’ to be noted below.

He stated that he could not support any of the names proposed by Council and requested that
conferences not take precedence over the war memorial function of the building. The
community centre aspect was a requirement for the building to be eligible for government
funding when first built, but the primary purpose of the building was intended as a memorial.

Mr Natusch tabled his speaking notes, shown at Appendix One.

Craig Morley — Item 1 Name of the Conference Centre Building

Speaking as a Napier resident and an ex member of the Royal New Zealand Air Force, Mr
Morley advised that he attended all of the public meetings on the War Memorial and noted
that the two proposed names were not raised or discussed at the public meetings. At the
public meeting held at the Napier RSA the majority of attendees voted to reinstate the name
‘War Memorial Centre’.

Mr Morley stated that ‘War Memorial Centre’ should be in large font and any other uses, i.e.
community events or conferences, should be in smaller font and positioned below. He asked
that Napier City Council refer to the Memorial Trust Guidelines and the 2010 ICOMOS New
Zealand Charter for the Conservation of Places of Cultural Heritage Value (tabled at the
meeting, shown as Appendix Two).

Following questions from Councillors, Mr Morley clarified that Taradale RSA did not move any
motion to reinstate the name ‘War Memorial Centre’ at the public meeting held in Taradale.

Alan Rhodes — Item 1 Name of the Conference Centre Building

Mr Rhodes noted that he has previously addressed Council on the issue of the War Memorial,
the first time being 10 months ago. He advised that as 80% of the original building cost was
paid for by public donation and subsidy, he believed the whole site should be returned to
memory.

Mr Rhodes stated that Councillors, as caretakers of the site, had no right to commercialise the
memorial and he felt that the community was looking for an apology from Council.
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He noted that the recommendations put forward in the item to this committee have not been
consulted on and reiterated that Councillors need to listen to the public and return Napier’s
Memorial.

John Purcell — Item 2 Name of the Conference Centre Building

Mr Purcell introduced himself as President of the Napier RSA and a past member of the
Senior Service. He confirmed that the Napier RSA resolved at their AGM on Sunday 25™
June 2017 to reinstate the name ‘Napier War Memorial Centre’. The Napier RSA membership
also requested at this meeting that the eternal flame and roll of honour be returned to the
original site, noting however that if this was not practical that any new site being considered
should be situated on the Marine Parade.

Prompted by questions from Councillors, Mr Purcell noted that his members preferred the
name “Napier War Memorial Centre’ with other building uses noted below the main title.
This was followed by a general discussion around the history and iterations of the building
name.

Announcements by the Mayor

Nil

Announcements by the Chairperson
Nil

Announcements by the management
Nil

Confirmation of minutes

Councillors Wright / Brosnan

That the Minutes of the meeting held on 30 January 2018 were taken as a true and accurate
record of the meeting.

Carried

Notification and justification of matters of extraordinary business
(Strictly for information and/or referral purposes only).
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1. NAME OF THE CONFERENCE CENTRE BUILDING

Type of Report: Procedural
Legal Reference: N/A
Document ID: 449068

Reporting Officer/s & Unit: Charles Ropitini, Strategic Maori Advisor

Antoinette Campbell, Director Community Services

1.1 Purpose of Report
To consider the name of the Napier Conference Centre building.

At the Meeting

In response to questions from Councillors it was advised that the name the building was
rededicated under in 1995 was the ‘Napier War Memorial Centre’, with subtitles relating
to its usage. However some records differ on this matter and Officers were directed to
confirm the formal name of the building in 1995 to Council at its meeting on 3 April 2018.

During discussion on this item the following points were raised:

The Working Party, which drew on input from a variety of external subject matter
experts, did not make any recommendation to Council on the naming of the
building, as the intent in forming the group was to assist council officers in
formulating a paper to bring to Council.

The whole Council agreed that reinstating ‘War Memorial’ in the building title
would appropriately reflect the building’s history and original intent.

There was some debate about the appropriateness of including ‘conference’ in
the building name. The Mayor noted that he was certainly not against having
‘War Memorial’ in the title but that it was also important to incorporate the word
‘conference’ so that the current primary function of the facility is recognised and
can be used in the branding.

Dissenting views noted that the formal name and the branding are two different
things, and it was felt by some Councillors that excluding the word ‘conference’
from the formal name would not affect bookings or online search results.

It was further noted that while it was understood that commercial activity is
undertaken in the building, that this should not be the primary focus.

It was noted that the building was established as a conference centre by a
previous Council in 1995. The renovations in 2016 were intended to ensure the
building was then fit for this purpose.

The preferred option of those members of the public who have spoken to
Council appears to be ‘Napier War Memorial Centre’. Councillors were
encouraged to seek a wide range of views from the community prior to the final
decision of Council.

It was hoped that, moving forward, both history and contemporary use could be
embraced in the building.
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e |t was noted that, should a name change be ratified by Council, there would be
associated costs to rebranding the building and any collateral associated with
conferences and events. Council officers were requested to provide the
anticipated costs of rebranding to Council at its meeting on 3 April 2018.

During the discussion, Councillor Wise moved a substitute motion to the Officer’s
recommendation which, following a small amendment specifying the time frame by
which design concepts should be brought to Council, became the substantive motion.

Officer's That Council

Recommendation o . )
a. Rename the conference centre building to War Memorial Napier

Conference Centre.

Substitute Motion Councillors Wise / White

That Council

a. Reinstates the words ‘War Memorial’ to the currently named
Napier Conference Centre, the name becoming ‘Napier War
Memorial Centre’.

b. Resolve the building branding, including signage, forms part of
the War Memorial design concepts being brought to Council later
this year.

ncillors Brosnan / Wi
Amendment Councillors Brosnan / Wise

That Council

a. Reinstates the words ‘War Memorial’ to the currently named
Napier Conference Centre, the name becoming ‘Napier War
Memorial Centre’.

b. Resolve the building branding, including signage, forms part of
the War Memorial design concepts being brought to Council in
June 2018.

Committee’s recommendation

Councillors Brosnan / Wise

That Council

a. Reinstates the words ‘War Memorial’ to the currently named Napier Conference
Centre, the name becoming ‘Napier War Memorial Centre’.

b. Resolve the building branding, including signage, forms part of the War
Memorial design concepts being brought to Council in June 2018.

Mayor Dalton against

Carried
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2. COASTAL HAZARDS STRATEGY

Type of Report: Enter Significance of Report
Legal Reference: Enter Legal Reference
Document ID: 449684

Reporting Officer/s & Unit: Dean Moriarity, Team Leader Policy Planning

Caroline Thomson, Chief Financial Officer

2.1 Purpose of Report

To receive and consider the Clifton to Tangoio Coastal Hazards Strategy - Joint
Committee’s (the Joint Committee) recommendation, on the final report of the Northern
and Southern Cell Assessment Panels.

At the Meeting
In discussion Councillors noted the following:

e All assessment panel members for the Northern Cell have signed the
recommendation put to the committee;

e Athorough and robust process has been followed to identify the preferred
pathways, using state of the art methodology;

e The questions raised by Councillor Dallimore via email prior to the meeting
relate to Stage 4 which will not commence until July.

e Representatives of the Northern and Southern panels will be presenting to
Council at the meeting on 3 April 2018.

Committee's recommendation

Councillors Brosnan / Wright

That Council

a. Receive the draft minutes of the Clifton to Tangoio Coastal Joint Committee 20
February 2018,

b. Endorse the Report of the Northern and Southern Cell Assessment Panels and
adopt the recommendations of this report,

c. Agree to commence Stage 4 (Implementation) of the Clifton to Tangoio Coastal
Hazards Strategy 2120, and

d. Consider any funding implications during the Long Term Plan process.

Carried
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3. TRAFFIC SAFETY IMPROVEMENTS - JERVOISTOWN

Type of Report: Operational
Legal Reference: N/A
Document ID: 448099

Reporting Officer/s & Unit: Robin Malley, Team Leader Transportation

3.1 Purpose of Report

To provide an update to Council on the consultation process undertaken with the
Jervoistown community regarding road safety issues; and to recommend the installation
of traffic calming features on Jervois Road and Napier Street in response.

At the Meeting

In discussion it was noted that Council officers have consulted and worked closely with
the Jervoistown community on this issue.

The recommendation is intended to slow traffic and reduce driving speeds through this
suburb without adversely affecting the residents’ rural outlook.

It was noted that should speeds increase again in future then further action may be
required by Council.

Committee's recommendation

Councillors Taylor / Wright

That Council
a. Notes the results of engagement with the Jervoistown community

b. Approves the installation of a series of traffic calming features on Jervois Road and
Napier Street.

Carried

4. 20 & 21 CHAMBERS STREET, LAND LEGALISATION - LAND TO BE
DECLARED ROAD

Type of Report: Legal
Legal Reference: Public Works Act 1981
Document ID: 448863

Reporting Officer/s & Unit: Bryan Faulknor, Manager Property

Jenny Martin, Property and Facilities Officer
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4.1 Purpose of Report

To obtain a formal declaration from Council under Section 114 of the Public Works Act

1981 that the land in question be declared road.

At the Meeting

There was no discussion on this item.

Committee's recommendation

Councillors Wise / Brosnan

a. That Council resolve to re-approve, under Section 114 of the Public Works Act

1981, to declare the land in the Schedule below to be road.

Schedule

Hawkes Bay Land District — Napier City

Area Legal Description Part of Certificate of
Title
0.0053 ha Section 1 SO Plan HB A3/562
511878
0.0122 ha Section 3 SO Plan Proc 179673, HB
511878 W3/362

Carried
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That the public be excluded from the following parts of the proceedings of this meeting,

namely:

1. Reappointment of Chair to Hawke's Bay Museums Trust
2. Council Projects Fund - Application

Carried

The general subject of each matter to be considered while the public was excluded, the
reasons for passing this resolution in relation to each matter, and the specific grounds under
Section 48(1) of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution were as follows:

General subject of each
matter to be considered.

1. Reappointment of Chair to
Hawke's Bay Museums
Trust

2. Council Projects Fund -
Application

Reason for passing this
resolution in relation to
each matter.

7(2)(a) Protect the privacy of
natural persons, including
that of a deceased person

7(2)(i) Enable the local
authority to carry on, without
prejudice or disadvantage,
negotiations (including
commercial and industrial
negotiations)

Ground(s) under section
48(1) to the passing of this
resolution.

48(1)A That the public
conduct of the whole or the
relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist:

(i) Where the local authority
is named or specified in
Schedule 1 of this Act, under
Section 6 or 7 (except
7(2)(f)(i)) of the Local
Government Official
Information and Meetings Act
1987.

48(1)A That the public
conduct of the whole or the
relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist:

(i) Where the local authority
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is named or specified in
Schedule 1 of this Act, under
Section 6 or 7 (except
7(2)(f)(i)) of the Local
Government Official
Information and Meetings Act
1987.

The meeting moved into committee at 4.03pm.

Approved and adopted as a true and accurate record of the meeting.

L0 =T 01T £ o S

= 1= N0 =T ] 1 (01> 1SS

10



Strategy and Infrastructure Committee - 06 March 2018 - Open Minutes

Appendix One
Taded by natvsein
6%» shuehne
b wa 018

TO: Napier City Council

Date: 6 March 2018

SUBJECT: War Memorial — Name Reinstatement
FROM: Guy K. Natusch — Heritage Advisor

| am puzzled why the Napier RSA’s stated request, for the name previously used, should be
reinstated, has not been reported.

May | request the RSA’s position to be made clear as they represent some 5000 members.

| speak as a Veteran of World War Two representing all these friends and family lost in the
battles for PEACE.

As the architect for the original building, | offer some historical reminders of the origin of
the name and the plea that functions for profit, such as conferences, must never be allowed
. to take precedence over the War Memorial’s prime objective - REMEMBRANCE.

| cannot support any of the options offered in their present form.
Let us remember. . .

1. The terms used in the beginning -
WAR MEMORIAL for REMEMBRANCE ~ 24 hours daily COMMUNITY CENTRE for
functions and events.

2. The community centre became a popular venue for many functions including Rotary
from 1958 to 1981. g

3. The name used was shortened to War Memorial Hall

4. The War Memorial Hall became popular for conferences and this resulted in
alterations and extensions by various councils of the time (the original architect was
not consulted)

5. “War Memorial Centre” as used from 1995 is still an acceptable shortened version of
“War Memorial Community Centre”.

C THE WHOLE SITE WAS MEMORIAL ~ NAT COMIMERLE

To reflect the intentions of the NZ.Govemment, the Napier City Council and the Public for
the Napier War Memorial, the name | could supportis as follows: \

WAR MEMORIAL CENTRE

Community Events and Conferences

This should be acceptable to the community. _; 4%% U tt:!mc, 4 ENZ A V)
IM\ ™~ .ZM D S&
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Napier’s War Memorial. Original layout blueprint...............
e

12
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Appendix Two

Tabled v G2 Meotay
Sf/ﬂ}ﬁ@g v \»’\\E;j;fvwchn'e
b wmarcia 21

ICOMOS
New Zealand
Charter

for the Conservation of
Places of Cultural Heritage Value

Revised 2010
{(1a7

N e
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Revisad fext Copyright © 2010
ICCRACK Mew Tealond Incomonated
Ter Mara O Mga Pouwharua O Te Ao -
Thie Mew ealond Matlong Commmittes
of the Infemational Council on
Monuments and Sites,

Mo pard af this publication may not be

reproduced, stored in a redieval system,

o ransmitied by ary ofhar maans
withioui the pricr permission of the

copyright holder,

This revised fext replaces ihe 1993 and
1F75 wersions and should e relerenced
as tha ICOMOE Mew Featand Charfer
for the Consersation of Ploces of
Cultural Hertage Value (KCOMOS Mew
Lealand Chartar 2010},

This revision incorporofes changss in
carservation philssophy ond best
praclics since 1773 ard is the only
warsion of the [2OM0E Mew Tealand
Charler approved by KOMOS New
Ieakand for usa.

Putdlished by ICOMOS Mew Iealard
Incorporated

ICOMOE Mew Iealaond Sacretarial
PO Bo 20 851

Victoria Street Wesl,

Aucklond 1142,

Mewr Tealand,

mw.immm.nrg.m

1C0rE Mew Isalond gratefuly
ocknowledges the asiifonce of he
Maw Iealond Lotery Granis Boord with
the preparation of this docurment,

138 $78-0-473-17114-2 [PDF)
138M F78-0-473-17111-7 [Poparback]
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ICOMOS New Zealand Charter

for the Conservation of Places of Cultural Heritage Value

Revised 2010

Preamble

Hew Feakond refains o urigue asamilage of places of cullural hefage valee relaling 1o ils indigenous
and maore recent pecples. These areas, cullural landscapes and featurss, buidings and stectures,
garders, archosciogical sfes, irodifional sites, monurments, and socred places org trecsures of
distinctive value that hove accrued meanings over time. Mew Zeoland shores o generol rasporsibifty
willy 1 pest of humanity fo sofequord its culturol heritoge plaees for present and future generotions.
mare speciiically, the paople of New Ieolond hove parficukor ways of percaiving, relating fo, ond
congardng fer culiurgl hentags ploces,

Fallowing the spiit of the Intemational Charter for the Conservation ond Restorofion of Monuments and
Sies (ihe venice Charter - 1964], this charer seis out principles to guide the conservation of places of
cultural heritage value in Mew Teaknd. s o statermant of professonal pincipes Tor mamiens of

IC DS Mew Zealard.

This charer 5 also Infended to guids all those volved In the variouws aspects of consenvallon work,
nchuding owners, guardians, manogens. developes, plonmers, anchilecls, endgireerns, craltipeople and
thosa in the construction frodes, herfoge proctifioners ond advisors. ond local ond centrol govermment
aulhorties. It otfers guidance for communities, crgonisotions, and indhbizuals invalved with the
conservation ord monagement of cultural herioge places.

This charter shaudd be made an infegral poant of statutary or regulatony herfoge manosgement pollcies or
phans, and shauld provids support for decision makers in stoiutory or egulaions processes.

Each arficls of his charfer must e read in fhe ignt of all ihe afbers, Wards in bokd in the text are
defined in the definifions sacticn of this charer.

This revised charter wos odopted by the Haw Isolond Naticnol Committes of the Infemationol Council
an Monuments and Sites of its meeting on £ Septermizer 2010,

Purpose of conservation

1. The purpose of conservation
The purpose of eonseration & fo core for places of evltural herlage value.
In general, such places:

[i hiava basfing walues and can be appreciated in ther own Aght;
17 infonm ws ooyt the past and the cutiures of those who come before us;

[ provida fangible evidance of the confinuity between past, preseant, and fufure:

[iw] underpin and reinforce community ideniity and relofionships to ancestars and the
kands ard

|w] provide a measurs ogainst which the ochievemsnts of tha prasent con be
companad,

It is the purpose of censervallen to retoin and reveal such values, ond o support the ongoing meanings
and funclions of places of cultural hertage value, ir 1P inlemests of present and fulwe generaliong,

ICOAOE Mew Zealkend Chorler 2010 7o 3
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Conservation principles

2. Understanding cultural heritage value

Conservallan of o place should be based on an understanding and appreciation of all ospects of its
cultural hertage vakee. both tangible and intangible, Al ovolaoie forms of inowledge and evidence
provide the means of undenstanding a ploce and it: cultural heritage valve and culluraf herfage
sighificance, Cullural hedlage value shauld e undersfood through corsutiotion with connected
people, systemotic documentary ard aml research, physical investigotion and recording of 1he ploce,
ond piher relevant methods.

All relevant cultural hertoge values should B recognised, respecied, and, whene apooopnale,
revealed, including values which ciffer, canfict, or compste.,

The policy for monaging all aspects of a place. including ifs conservation and its vse., and the
irmglernentabion of the poicy, muwst be bosed on an undsrstanding of its culiural heritage valve.

3. Indigenous cultural heritage

The indipencous cuthural herloge of tangata whenva relatss fo whanow, hapu, ard iwi groups, 11 shapes
idenfity ond enhances welkbeng, and il hos parficular culteal meanings and walues for the present,
and associafions with those who hove gone before. Indigenous cullunal herdlage Bdngs with il
responsibities of guardianship and the proctical appication ard passing on of associaled knowladge.
froditicnal skills, and procfices.,

The Treaty of Wailangi i ihe fourding documant of our nafion. Arlicte 2 of ihe Treaty recognises ond
guaraniess the prolection ol fina rengatiratanga, and so empowers kaltlokitenga =s customary
trustasship to be axerceed by tangata whenua. This customory frustesaship is exercaed over thair
taonga, such as socred ond trodiional ploces, built haritoge, fraditional proctices, and ofher cultural
kertage rescurcas. This abligofion exernds bevond cumeni kegal cwnenship wherever such cuthungl
heritoge sk,

Farficulor matauranga, of knowkedge of cuthural hertfags mearing, wolue, and practice, is associated
wilh ploces. Mataurangd s sustaired ond Ironsmitted through arl, witten, and shyscal forms
datermninad by langata whenea. The consernvollon of such ploces is therefore condifioral on decisions
e in assacioted tangola whenua cormualties, and should proceed only in this context. In
paricular, profocals of ccces, authority, rtual, ond proctice arg determined ol o locol Evel and should
b respected,

4, Plan I"Iil"lg for conservation

Conservalion shoud be sibject fo pricr documented assessment and panning.

Al conservation waork shauld be bosed on o conservation plan which idenfifiss the cuttural heritage
value ord culfural heritage significance of the place. ihe conservalion oolicies, ond fhe exfent of ne

recommanded works.

Tha conservafion plan should give the highest priority fo the authenticity ard integrity of the place,

ICOMOE Mew Iealand Chartar 2010 & 4
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Other guicing decurmants such o, Bul Aol imited 1o, manogement pions, cycical malntenonce plans,
saeciiicotions for consenvatlon work, interpretation plors, risk mitigafion plans, o emergency plans
should be guided by o conservalion plan,

5. Respect for surviving evidence and knowledge

Ceonservalion manfains ond reveak ihe authentlcity ond integrity of o ploce, and invalves the keas!
piossibds koss of fabdc or evicence ol cultural heritage value. Faspect for all forms of knowladge and
exlsting evidence, of both tanglble ond Intanglble volues, i= essertial io the authenlicity and integrity of

the place.

Conservalion recognses the evidence of fime and the confribufions of all pericds. The conservafien af
o place shauld identify and respaect all aspects of i3 cultural hemage value without unscmanbad
emphasls on amy ane valuz ot the expensa of othars.

The remaoval or coscuing of any physical evidencs of ary period or aclivity shoukd be minimised, ond
stsukd e axplicitly justied whers [ does ocowr, The fabrle of o particular pericd or acfivity may e
cbscured or removed if asessment shows that ils removal woukd rod diminish the eulivral herllage value
of the ploce,

In cansenalion, evidence of fha functions ond infangible meonirgs of places of cultural hertage value
should e respaciad,

6. Minimum intervention

work undarioken at o place of cultural herifage value shoukd involve the leost degree of intervention
cansislenl with canservalion and the pinciples of this charar,

Intervention shoukd be the mininum necessary o ensure the retention of tangible and intangible values
and the confinuation of uses integral 1e those vahies, The removal of labie or the alteration of feoiures
and spaces thot hove cullural hertage value shoud be ovoided.

7. Physical investigation

Physical imvastigation of o place provides pimary evidence thal cannet b2 galred from any other
sounce, Physicol Investigation should be camead out occarding ta curently accepled professonal
stondards, and should be docurmantad through systemahic recarnding.

Irvasive invastigation of fabre of ary perod showld be camied cut only whare knowledge may be
significarntly sxtendsd, or whara it is necessary 1o esiaklisn he easlence of fabric of cultural herdage
walue, ar wherne i1 5 necassany lor consenvatbon wark, or wheare such fabrdc = obout 10 be domaged or

desiroved or madse inaccassible. The exlent of invesive invesfigation shouid minmie the dishwoance of
dgnificant fabrie,

8. Use

The: conservation of & place of culturad herlage value & uualy toclifoted by the place sening a useful
[slyalat?=

Whera the use of a place & integral 1o iz cullural herifage value. 1Mol use #ould e relainad,

OGS Maw fealond Charter 20008 &
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Where a chongs of use & proposed, the new vse should e compatible with the cultural herfage valee
of fhe place. and should have lithe or no advanse effsct on the culural herifoge valua.

9. Sefting

Wherg tha selfing of o ploce s integral o its cultural hertage value. that selting should be conserved
with the place itielf, If the setting no longer contributes to the eullural herdtage value of the place, and
if reconstruction of the selfing can ba justified. ary reconstruction of the selfing should e based anan
understarding of all aspects of the culhvral hedloge value of the ploce.

10. Relocation

The on-going asscciotion of a struelure or feature of eullural herdlage value with its locotion, site,
curfilkage, ond selfing & assantial to il authenticily and integrity. Therelore, a stuchure or Tealure of
cultural herttage valve should remain on ifs criginal site.

Relocation of o strueture or feafture of eultural heflage value, whers its remaval is required in order to
chaar its Site for g different purpose oF construction, of wheana its rermoswal is requined 1o enable i1s wse ona
diffarent site, is not a desmble cutcome and & not o conservation process.

In exceptional circumstances, a structure of culhural herttoge volue may be relocated if its curent ste &
In imrmirent gonger, and if all ofher means of reialning ke stuclure in i cument location hove been
axhausted, Inthis event, the new ocalion should grovide a selfing compalisle with the cultunal
heritage value of the structure.

11. Documentation and urchhrlng
The cultural herifage value and cultural heritage significance of o place, and all aspects of ifs
consanvalion, should be fuly decumeanted fo ensura that this informaotion & available 1o prasent and

fuiure generafions.

Documentallon ncludes information obout all changes fo the place and ony decitions mads during
the eonservation proces.

Documentation should be comed cut o archival standards fo maximisa the longsvity of the record, and
shiould be placed in on oporopniale archival regositony.

Documentation should be mods ovoiloble fo connecled people ond other inferssied paries, Whers

raasons for confidentiality eadst, such as security, pivacy, or cultural approprictensss, some information
rmay not akways be publicly accessibla.

12. Recording

Evidence provided by the fabde of o place should be Identified and vnderstood theough systematic
resgarch, recording, ond analysis.

Recording it an essenfial por of the phyiical nvestigation of o place. It inforrms and guides tha
conservaflon process and its planning. Sysiemalic recording should ocowr pricr fo, duing, and folowing

IZOM0E Hew 2ecland Charer 2010 78 4

18



Strategy and Infrastructure Committee - 06 March 2018 - Open Minutes

arny iflervention, 1t should includa the recording af new avidence reveciad, and ary fabrie obscured or
ramoved.

Recording of the chonges 1o o place should confinues throughou? ifs lifs.

13.  Fixfures, fittings, and contents

Fixuras, fitlirggs, ord contents tho! arg integral o the eultural herltage value of o place should be
retained ond consarved with the ploce.  Such fixhures, Hlings, ond contents may Inciude coning,
peinling, weaving, stoined gloss, wallpaper, sufoce decorafion, works of art, eguipment and
machinery, furniture, and personal belorgngs,

Conservation of any such rrabeninl should reohes specialist conservalion experlise appropncts to tha
mmxteral, Where It s recassary fo remoree ary such matarial, it should e recorded, retained, ang
pratecied, unil sech fime os I con be reinstoted.

Conservation processes and practice
14. Conservation plans

4 conservalion plan, Dosed o tha principles of this charter, should:
i be based on g compraharsive undarstandirng of the cultteral heritage value ol the
ploce ond osessnent of il cultural hedage significance;
iy include an aisassment of the fabrle of 1he place. and its condifion:
(i oive iha highest pricrity o the outhenficily o inbegrity of the place:

livh include the enfirety of the place, inciuding the seting

i) e prepored by cbjective professionals in approgriote disciplnes;

{wil consider he needs. abilifies, and resowces of cennecled people;

[l nof be influenced by priar expecialions of chongs o development:

(wif] speciy conservation policies to guide decition making and o guide ary work fo be
undertaken;

[[E4} moke recommendalions for he conservalion of The place; and

(x] me regulary revised and kept up to data.

15. Conservation projects

Canservalion projecis should includs the fallowing:
] coansulation with interested partkes and connecled people, contfinuing fhrowghout
he project;
(i opportunifies for interasted parfies ond connected pecple ko confribute 1o ord
parlicipoie in the project:

[if] research info documentary and oml history, wsing all relevani sounces and repositarias
of knowlsdge:

[iw] pysEcal Irwesligmlun ot the place as approprote;

%} e of ol opprogrioie methods of recording, such as written, drown, and
photograghic;

[+ i precaration ol o conservalion plan which meets the pinciples of this chartar;

[} gudance on approproie vse of the place;

SRS Mew Teaiond Charker 2010 78 7

19



Strategy and Infrastructure Committee - 06 March 2018 - Open Minutes

[viii]) tha implementafion of any plonned conservalion work;
[im] fhe decwmentation of the conservation work os il proceeds: and
(=] where approprate, the depost of ol records in on anchival reposiiony.

A conservallon project must not be commenced until any required statuiony authorsaoticn hos been
granted,

16. Professional, frade, and craft skills

All asgoects of conservation work should be planned, directed, supervised, and undertakean by pecple
with appropriate conservatlen troning and experence dirsctly relevant fo the project.

All conservation disciplines, arts, crafls, tradaes, and traditional skills and practicas fhat are relevant 1a the
pregect shoukd be opplied and promoled,

17. Degrees of intervention for conservation purposes

Fallowing research, recording. assessment. and planring, intervention for conservation purposes may
Inziude, inncreasing degrees of intervention:

(i praservation. through stobilisafion, maintenance. or repair:

(il restorafion, through reassembly, relnstatement, or remaval;

[iiip reconstruchion: and

[iw) adaptation.

I many consenvation projechs O range of processes may be ulised, Whers appropiale, conservation
processes may be appled 1o individuad ports or components of o place of cutheral heritage valve.

The axtent of any intervention for conservation purposas should B guided by 1he cultural heritage valve
af o place and the palicles for it managermeant as identified in o consernvation plan, Any inferveniion
wihich would reduce o compromisa cultural hertage value is unadesratle and should rol oecur.
Preference should Be given to the leost degree of intervention, consistent with this charter,

Re-creaticn, meaning the conjectural reconstruction of a streclure or place; reglicofion, meaning fo
make 9 ooy of an axisting or farmer shucture or place; or the construchion ol genenalised

reprasentations of typical features or structures, are not censervallon processes and are cutside the
scope of this charler.

18. Preservation

Preservation of 0 ploce invalves 0 ihe intervention o3 sossitale, 1o ensung its long-term sundval and the
confinuation of its culiural hentage value.

Preservation processes should not obscure o remove he pafing of age, poficulody whens it Sonfributes
to the authenlicity and infegrity of the place, or whena it confrbutes to the strectural stability ot
moterio,

I Stoblisaflon

Processes of decay should be slowed by providing freatmeant or support,

ii. Maintenance

SRS New Tealand Chorer 2010 78 &
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A place of cultural herlage value shauld be maintoined regulardy. Maintenance shoud be
carmad out accarding to a plan arwork programme.

§i. Repair

Repair of a place of cullural herage value shauld ulilise matching o similar materiak. Whare
It is necessary fo employ new maienals, they should be disfinguishoble by expeds, and shoukd

B docimeantad,
Traditiona! methods and matenals should be given preference in conservalion work,

Repalr af a tachrically highar standard than 1hat aekeved with 1he existing rateral o
construction practices may be justified cnly where the stability or [ife expsctancy of the sile or
matarialis mcreased, when fhe ree roalerial is compatible with the ald, ond whera the
cullural hediage value is not diminished.

19. Restoration

The pracess of restorafion fypicody mvolves reassembly and rednstalement, and may involve the
remaval of occrations thot defract from e cultural herifage valve of o place.

Restoration is bosad on respect for exdsfing fabric, and on the identificafien and analysis of all ovailoble

avidence, so that the cultural heritage valve of o place is recovered or revealed. Restoration shollkd be
carad aul only i he cullural herdage value of the place is recoverad or revealad by the process.

Restoration coes not involve conjeciure,
i, Reasembly and reinstalement

Reassembly usss exising matana ard, fhrough the proces: of reinstatement, ratums i 1o its
Termmer position. Reassembly 5 more likely o Involve work on port of o place rather than tha
winole ploce.

ii. Remowal
Oecasionally, exsting tabric moy need to be permanently removed from o ploce. This may b=

for reasons of odvanced decay. or loss of streciungl infegeiy. o becouse porficulor fabfie hos
peen ideniified ina conservation plan os detrocting from the cullural hertage value of the

ploce.

The Fabric removed should be systematicoly recorded tetore and during its removal. In soma
coses it may be opprophiote to store, on a long-ferm basis, material of evidenfial valoe hal

hios bEen remowved,

20. Reconstruction

Reconstrection is disfrguished from restoralion by he intreclclion of nes matenal 1o reploce matenc
1kt hees Dieen ost,

Reconstection & approodioie if if s esential fo the furclicon, infegrity. infangible value, or urdersianding
of a place, if sufficient physcal and documentary evicence exists 1o mirimise conjeciure, and if
suniving cullural herfage valve is praserad.

Reconstructed elements should nat usucly conslitute 1he majonity of o place or strecture.,

ICOMOS Mew Isoland Charter 2010 <8 7
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21.  Adaptation

The conservation of o place of cullural heritage value is wiuraly faciftaled by the place sarving o usedd
purpasa. Proposals for adaptation of o place maoy anse from maointagining ifs confinuing wse, or from a
proposed change of use.

alterations and oddifions may ba acceptable whars they are nacassary for a compafible vse of the
place. Ary change showd be the minimum necessary, should e substantially reversible, and shaould
have fHle or no adverse effect on the culfural herttage value of the place.

Ary alierafions or addilions shoukd be compotinie with the ongincd form and fabrie of the ploce, and
shiould avoid inopproprale or incompoalible conbrasts of form, scala, mass, colour, and motedal.
Adaptation should not domirate or substontially obscure the onginal formn ond labrde, and should mot
aoversely alfsc! the selfing of o place of cultural heritage value, MNew wark should compemrant tha
original form arnd fabric.

22, Non-intervention

In some circumstonces, assesment of the cullural hedloge value of o place moy show that it is ot
desirable fo undsrioke ary conservation intervention ot that fime. This approach moy e appropiole
wihare undsturbed constancy of intanglble valves, such as the spirtual asociotions of a socred place,
Moy e e impartant hon i physico oliibubes,

23. Interpretation

Imterpretation aclively enhances public upderstonding of oll cspects o ploces af cultural herilage value
and thair conservation. Rekvant cuttural protacols ars infegral fo thot understanding, and showd be
identified ond chserved.

where opproprata, interpretafion should assist the undesianding of tanglble ond Intanglble values of o
place which moy not be readlly percelved, such os the sequence of construction ond chonge. and the
mearings ard associafions of ihe place for connecled paople.

Ay intarpretafion should respec! the cultural berfage valve of o place. Inlerprelalion melfods shoud
be oppropriate to fhe place. Physical Interventions for interorefation purposes should not detract from
the expedance of the place, and shaud not e an advens eftect on fs langible or intangible vablees,

24,  Risk mitigation

Flaces of cullural heritage value moy be vuinerable fo notural disasters such as flood. sform, o
earthguake: ar o humanly induced threots and reks such as thase arlsing fram eartheorks, sulxdivision
and develoomeant, buildings warks, or withul dormage o neglect. In order lo saleguord cullunal hertage
wvalue, planning for risk mifigation and emergency manogemsant is necessary.

Potential risks fo any ploce of cultural hertage volee should be ossesed. Whers opproprote, a sk

mifigation plon, an emergency plan, and/for a protection plan showd be prepored, and implemented
as for as possible, with reference o o cansendation plan.,

G Mew 2ealond Charter 2010 78 10
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Definitions

For he purposes of this charfer:

Adaptatien means the process(es] of madifving o place for @ compafible wse whils rataining ifs cultunal
heritage value, Adaplafion crocessas includs atteration and codition.

Authenticity means the creditdity or fnoihilulness of the sundving evidence and knowledpe of the euliural
heritage value of o place. Relevont avidence incledas form and desgn, substance and
fabric, lechrology and croffsmanshie, locotion and sumouncings, context ond seling. vse ard
funcfion, fradiions, spiftual sssence. and sense of placs, ond includes fangible ond intangible
values. Assessment of authenflelty = bossd on idantificafion and analyss of relevant evidence
and knowledge, and raspec! Tor ils culluml context,

Compatible vse means o vse which s consistent with the cultural hedlage value of o ploce, ond which
has liHle ar ro odverse imgac! on its authenticity and infegrity,

Connected people maors Gny Qroups. organsations, of individucs hoving o sense of associalion with ar
responsiolity for o ploce of cultunal heritage value.

Conservation means all ihe procasses of undaritoncing ond coirg for o place 5o o3 1o safeguarnd its
cullurgl herlage valve, Conservation is bosed on respect for the exisfing labric, assooafion:.,
meanings, and use of the place. I requires o cautious opprooch of dolng os much work as
necessary but as litle os possible. and retaining authenficity arnd inbegeity. o ensure thal 1he
place Gnd ils walues ane possed on 1o fulure gererations,

Canservation plan meons an objective repor which documents tha history, fabde, and cullural hertaoge
value of o place. ossssies it cultural hedtege signiicance, desoribes e condition of he
place, outlings conservaflen palicias for rmanoging the place. ard makes recommendalions
far the consendation of The ploce,

Contents maons moveable objects, collections, chaliels, documeants, works of art, and sphemera thod
are rof fiwad or fitted to o place, and wiich Rove been asesed os beirg infegral 1o iz
cultural hertage value.,

Cullural herilage signiflcance msans the cullural hertoge wolve of o place relofive fo other srmilkor o
cemparcbie places, recognising the poricular cultural coniext of the place.

Cullural herfage value/s means posessing aesthetic, archasalegical, architactural, commamorativa.
functional, histarical, landscape, marumentol, scienlific, sociol. spirtual, symbokc,
technalogical, frodificnal, or cther langlble or intangible valves, osocioted with luman

activity.

Cultural landscapes mMEans on ares posiesng cultural heritage valve onsing from the relofionships
between people and the envirarment. Culfural landscapes may hove been desigred, such
08 gardans, of may hove evaled from humon setilement and kand v over fime, resulfing ina
diversity of distinclive kandscapas in different areas, Associalive cullural landscapes, such as
socred mountaing, moy [ack tangible cultural elements but may have sfrong intangible cuttural
or spiftueal nssociations.

Bocvmentation meons colecfing, recording, keeping. and manoging nformation cbout o place aord its
cultural herttage value, incuding infarmation about its Ristary, fabric, and meaning:
informetion aboul decisions taken; and informotion about physical chonges and Interventions
made to the place.

ICOMOS Mew Tealond Charter 2010 @ 11
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Fabric rmecins all the praysical malens of o place, including subsuraces matenal, stuctures, and intenior
and gxtericr surfacss including the pafina of age: and including ficturas and fiffings, and
gardens and plantings,

Hapu mearns o section of g lage tibe of the tangata whenua.

Intenglble valve means the abstroct cultural herdtage value of the meanings or associations of o ploce.
Incleding commemarative, hstodcal, secial, spiitual, symbolic, or frodificnal volues,

Inte-grity meons the whalenss or inlaciness of a place, induding ifs meaning ond sense of place, and
ol Ihe tangible and infangible alfributes and elermeanls necessany o express ils cullunal
hedlage value.

Intervention means any aclivity that causes disturbance of ar allerafion 1o o place or its fabric.
Intervention includes archosological excovation, invasive investigation of built structures, and
any intervention lor consenvation purposas.

Iwi means a fibe of the tangala whenua.

Koitiaklienga means the duty of custormany inusteeship, stewiardship, guardionship, and protection of
and, resources, or laenga.

Malntenance means reguiar ond or-going protective care of o place to prevent deterdaoration and fa
refoin 115 cultural herfage value.

Matauranga means radifional or cuitural knowledgs of The langata whenua,

Non-Intervenilon means to choose not to underiake any activity thet cauvses disturbance of ar
aflerabon 120 place or il fabiic,

Flace medns any kand hoving cullural hedtage valve in Mes Tealand, including aneas; cullunal
londscapes: buildings, stuctures, and monuments: groups of buildings, structures, or
monwments; gordens and plantings; archoeclogical sites and feofures; frodifional sites; sacrad
ploces: lowrscapes ord sireetscapes; ond seflements. Ploce may alss include ond coversd
oy watar, ond ary body of watar. Place includes the sefting of any such place.

Freservaolion means to maintain a place with as itk change as passible.

Reassembly mears 1o pul egsling bul disorficuloled pars of a structure bock Together,

Reconslruction maans to Bk ﬁgain a1 Closely S poatbile 10 o docurnenhed eoatier oo, L-Gil'lg il
maofiesials.

Recording meaans the process of coptuding information and ereafing an archibeal recced of the fabeic
and sefting of o place, including its corfiguration, condifion, uvse, and change over time.

Reinstatement maans to put motedal components of a ploce, including the products of reassembly,
bock In position,

Repalr mean: io make good decoyed or damoged labde using identical, classly smilar, or cthenwizs
appropricte moteral.

Restoralion meons fo return o place to a known earier form, by reassembly ond reinstalemend, ond/ar
Ey rermcneal of elerments hal deract from its cultural herfage value.

Setting means ke area arcund andfor adjocent fo a plece of cullural heritage value 1hat & inlegral o
its furiction, meaning, and ralafionships. Sefting includes the struetures, cutbuildings, featunas,

|CORADE Haw Tealand Charter 2010 3 12
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gardens, curlilags. gispace, and accassways omning tha spalial contexd of the place or used
in csocicfion with the ploce. Selling oo incluces culfural landscapes, townscapsas, and
sreatscopes; perspeaclives, views, and vigwshalls 1o and om o place: and relabonihics wilh
otner places which contribute to he cultural heritage valve of the ploce. Setting maoy exiend
beyvard e areo delined by legal fitke, and may inciude o buffer 2one necessary for the long-
term pratection of the cullural hertage valve of the place.

Stabillsotion maans the arrest or Sowing of The procesies of dacoy,

Struchwe means any bulding. slanding remaing. equipment, devies, or otiher fociity mode by people
and which k fixed to the lond.

Tangata whenva means generally the original indigarnous inhatsitants of the lond; and means
speciflcaly the pecple exerciing kalflakifanga ower pariculor land, resources, o teonga.

Tangible volue meons the physically obssrvoble culiural herdtoge value of a ploce, including
archasoiogical. archilectiuvral, kndscaps, manumental, scientific, or technalogicnl volues,

Taonga reans anyihing highly prized for its cuthural, economic. histoical, spiffual, or fradifional value,
including lard and natual and cullural resaurcas,

Tino rangafiratanga mears ihe exescise of full chieftolrship, autheeliy, ond responsibliity,

Use meons he inctions of a ploce, and the activillies and grociices thot may occur af the place. The
funclions, ocivities, ord prachcaes moy m ibarmiehas be of culfunal hertoge valuwe.

Whanaw meacns an exiended lamily which & parf of o hapw or iwi.

OGS Mew lecland Charter 2010 & 13

25



Strategy and Infrastructure Committee - 06 March 2018 - Open Minutes

Napier’s War Memorial. Original layout blueprint...............

26



	Order of Business
	Confirmation of Minutes - Strategy and Infrastructure Committee - 30 January 2018
	1. Name of the Conference Centre Building
	Recommendation

	2. Coastal Hazards Strategy
	Recommendation

	3. Traffic Safety Improvements - Jervoistown
	Recommendation

	4. 20 & 21 Chambers Street, land legalisation - land to be declared road
	Recommendation



