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External Environment

Customer 
And 

Stakeholde
rs 

Requireme
nts

Asset Portfolio

Internal 
Environme

nt

Define 
Strategic 
Direction: 
AM Policy

AM 
Objectives

Vision, Goals And Objectives
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Asset Management Policy

Address gaps and inefficiencies in the current policy 
2016

Align with the organization's overall strategic goals and 
city's current and future needs, priorities, and budget 
constraints. 

Describe of the AM processes through the AM lifecycle  
including planning, acquisition, operation, maintenance, 
and disposal

Commitment to continuously improve the asset 
management system 

Definition of the roles and responsibilities
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Asset Management Strategy

DRAFT Objective and actions

Current Risks and Issues

Improvement Programme

Steering Committee

AM Framework
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2024 AM Short-Term Plan Delivery Schedule
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2023 AM Steering committee formation

Steering committee responsibility 
with a focus on monitoring and 

delivery 

Monitoring the performance and progress

Delivery in a way that meets the needs of 
stakeholders and the organisation

Communication

Decision-making: prioritization of initiatives and 
recommendations for future improvement.

Risk identification

Stakeholder engagement

Chair

SME
Finance and budgeting

SME
Engineering and 

infrastructure

SME
Procurement and 

contracts

SME
Data analysis and 

information 
management

SME
Strategic planning and 

management

SME
Stakeholder 

engagement and 
communication:

Secretary
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CRITICAL FACTORS IN THE STRATEGIC 
PLANNING IMPLEMENTATION

Potential risk 
factors

Potential success 
factors

Commitment at all 
levels

Appropriate 
resourcing and 

training

Engagement with 
stakeholders

Lack of commitment 

Organizational 
climate and politics

Resistance to change
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Service 
parameters

•Aspects of a 
service that 
reflects outcomes 
that the 
organization 
delivers, e.g
service 
reliability, 
sustainability

Level of service 
objectives

•Describe the 
outputs of a 
customer can 
expect to receive 
from the asset-
related activity, 
e.g. provide safe 
housing

Performance 
measures

•The metric for 
measuring 
against the level 
of service 
objectives e.g. 
service requests 
efficiency

Performance 
targets

•Provide a 
specific numeric 
target relating to 
the performance 
measure e.g. 
service requests 
complexation 
rate (80%)

Level of Service

External 
Driver

Internal 
Driver

Customer 
requirements
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HOLISTIC APPROACH 
TO ASSET MANAGEMENT

ISO 55011 - Guidance for development and 
application of public policy to enable asset 

management

ISO 55012 - People 
involvement and competence

ISO 55013 - Guidance on the 
management of Data Assets in 

asset management
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