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Waka Hub for 
Te Matau-a-
Māui 
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Sites Considered

• 4 sites did not meet  
maneuverability criteria  for 
Waka 

• Existing site discounted as did 
not meet site size criteria

• 3 sites progressed to being 
evaluated against weighted 
criteria
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Preferred 
Site for 
Waka Hub
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Waka Hub 
Concept 
Design 

Support for the Waka 
Hub and the site 
location

- Napier Sailing 
Club

- Mana Ahuriri

- Ngāti Parau

Concept Design funded through 
Better Off Fund

Makes the Waka Hub ‘shovel ready’
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Key Strategic Priorities  
fundamental to the Project 

• Nurturing authentic relationships

• Places and spaces for all

• A great visitor destination

• Financially sustainable Council
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