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Venue: Small Exhibition Hall 

War Memorial Centre 

Marine Parade  

Napier 

 Livestreamed via Council’s Facebook page  

 

 

Committee Members Acting Chair:   Mayor Kirsten Wise  

Council Kaumātua / Committee Chair (Vacant) 

Mana Ahuriri Trust (Evelyn Ratima) 

Maungaharuru-Tangitū Trust (Vacant) 

Moteo Marae (Maureen Box) 

Petane Marae (Shyann Raihania) 

Pukemokimoki Marae (Tiwana Aranui) 

Tangoio Marae (Krystal Haimona) 

Timikara Marae (Kirk Leonard) 

Waiohiki Marae (Vacant) 
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Deputy Mayor Annette Brosnan 
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Councillor Sally Crown  

Councillor Richard McGrath 

Officer Responsible Pou Whakarae (Mōrehu Te Tomo) 
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Administration Governance Team 

 Next Ngā Mānukanuka o te Iwi (Māori Committee)Meeting 

Friday 18 October 2024 
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2022-2025 TERMS OF REFERENCE - NGĀ MĀNUKANUKA O TE IWI  

(MĀORI COMMITTEE) 

 

Reports to: Council 

Chairperson 

Deputy Chairperson 

Kaumātua or Mana Whenua Representative 

Elected Member  

Membership Mayor of Napier 

Chair off Future Napier Committee 

Chair of Sustainable Napier Committee 

Chair of Napier People & Places Committee 

Chair of Prosperous Napier Committee  

Petane Marae Representative 

Waiohiki Marae Representative 

Moteo Marae Representative 

Timikara Marae Representative 

Tangoio Marae Representative 

Wharerangi Marae Representative 

Pukemokimoki Marae Representative 

Mana Ahuriri Trust Representative 

Maungaharuru-Tangitū Trust Representative 

Quorum 8 (to be made up of no less than 5 mana whenua representatives and 

3 Councillors) 

Meeting frequency Quarterly 

Officer responsible Te Pou Whakarae  

 

Ngā Mānukanuka o te Iwi (Definition) 

The anxiousness of people. The Committee deals with people and projects that strive towards their aspirations, 

and deal with all types of anxieties of deadlines, spreadsheets, correct data, research, all these elements they 

bring to the table as well as the knowledge or matauranga gained through the process. 

Membership 

• Mana whenua representatives will be appointed by mana whenua entity. 

• Elected Committee Members:  

o Mayor of Napier, 

o Chair of the Future Napier Committee,  

o Chair of the Sustainable Napier Committee,  

o Chair of the Napier People & Places Committee, 

o Chair of the Prosperous Napier Committee. 

• The Council Kaumātua will be offered the Chair post at the start of the triennium. If the Kaumātua declines, 

the Chair will be elected from the mana whenua representatives appointed to the Committee. 

• The Deputy Chair will be elected from the Elected Members of the Committee at the beginning of the 

triennium. 

Moemoeā (Vision) 
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Whakataukī / Whakatauākī  

The Ngā Mānukanuka o te Iwi Committee has been established by Council to continue the development of 

strategic and sustainable relationships with Ahuriri Māori. Council shall meet the intent and spirit of the Council’s 

obligations set out in the legislation more particularly the obligations of the Local Government Act 2002; 

• Towards establishing and maintaining processes that provide opportunities for Māori to contribute to the 

decision processes of Council. 

• Fostering the development of Māori capacity to contribute to these processes.  

• The provision of information to assist Māori contribution to Council’s activities.  

The Council wishes the Committee to reflect a spirit of partnership between the Council and Hapori Māori, to 

contribute effectively to the Council’s activities. The Council will require the Committee to assist with the 

development of an integrated policy framework (based on Te Tiriti o Waitangi Principles) for the Council aimed 

at delivering effective governance, engagement and service delivery for Council’s Māori Communities. 

 

Whainga (Purpose) 

The purpose of the Ngā Mānukanuka o te Iwi Committee is to: 

• Advocate on behalf of Mana/Tangata whenua to local, regional and national bodies as appropriate. This is 

in addition to Council’s responsibility to engage directly with Mana/Tangata whenua; 

• Consider governance issues relating to Council obligations to tangata whenua; 

• Investigate and report to the Council on any issues that the Ngā Mānukanuka o te Iwi Committee considers 

necessary that may have an implication for tangata whenua. 

• To nominate from among its members representatives whom it considers appropriate for the Council to 

appoint as voting members on the:  

− Napier People and Places Committee  

− Prosperous Napier Committee  

− Sustainable Napier Committee  

− Future Napier Committee.  

− Audit and Risk Committee  

 

Pou (Objectives)  

1. Ensure that every decision in relation to Council activities takes into consideration the relationship to Māori 

culture and traditions (refer Local Government Act 2002 and Resource Management Act 1991)  

a. Works with Council and officers to ensure appropriate and timely opportunities to contribute are 

consistently provided to the Committee, including through review and recommendations on formal 

reports, informal discussions at wānanga or working with officers at a project level 

b. Works with officers to ensure that clear appropriate processes are developed and implemented that 

facilitate the Committee being able to meet its mandate. 

2. Raise and make recommendations to Council on matters of importance to the Māori residents of Ahuriri  

3. Provide feedback to Council on ways that relationship and capability to engage on Council-related matters 

can be built with and within the Māori communities of Napier.  

a. Works with Council and officers in developing Māori capacity to contribute to Council activities  

 

Notes   

As well as specific hui and wānanga of this Committee, members will be invited to attend Council workshops, 

standing committee meetings and Council meetings.  

The Ngā Mānukanuka o te Iwi Committee can nominate independent advisors to the Committee as required. 

Advisors have no voting rights. 
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ORDER OF BUSINESS 
Karakia 

Apologies 

Kirsten Wise 

Conflicts of interest 

Public forum  

Announcements by the Chairperson 

Announcements by the management 

Confirmation of minutes 

That the Minutes of the Ngā Mānukanuka o te Iwi (Māori Committee) meeting held on Friday, 

10 May 2024 be taken as a true and accurate record of the meeting. ..................................... 29  

Agenda items 

1 Cultural Narrative for Emerson Street Upgrade .................................................................. 7 

2 Local Government (Electoral Legislation and Māori wards and Māori Constituencies) 

Amendment Bill Consultation ............................................................................................ 25  

Updates from Committee Representatives 

Updates from Pou Whakarae  

General business 

Recommendation to Exclude the Public  

Karakia Whakamutunga 
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AGENDA ITEMS 
 

1. CULTURAL NARRATIVE FOR EMERSON STREET UPGRADE 

Type of Report: Operational 

Legal Reference: N/A 

Document ID: 1772438  

Reporting Officer/s & Unit: Georgina King, Team Leader City Design and Urban Renewal 

Hilary Prentice, Māori Partnership Manager - Te 

Kaiwhakahaere Hononga Māori  

 

1.1 Purpose of Report 

The purpose of this report is to seek the Ngā Mānukanuka o te iwi endorsement of the 

Cultural Narrative for the Emerson Street upgrade. 

 

 

Officer’s Recommendation 

The Ngā Mānukanuka o te Iwi (Māori Committee): 

a. Endorse the Cultural Narrative for the Emerson Street upgrade. 

 

1.2 Background Summary 

Emerson Street is Napier City’s main retail street. It has traditionally been the heart of the 

city’s retail activity and is characterised by heritage architecture, continuous shop 

frontages, and verandas over both sides of the street. Emerson Street is one of Napier 

CBD’s most frequented streets and attractions. 

Emerson Street, bound at one end by Clive / Memorial Squares and by Marine Parade 

and Te Matau-a-Māui at the other, is a key part of Napier CBD’s identity.  

The upgrade of Emerson St is significant for both Council and our community. It provides 

Council with the opportunity to introduce a cultural narrative into the streetscape whilst 

replacing underground infrastructure at the end of its life, and improving the safety and 

accessibility of Emerson Street.  

A key objective for this upgrade is enhancing the visibility of mana whenua in our urban 

environment. We want Emerson Street to reflect our cultural heritage and celebrate our 

people as well as our unique architecture.  

A Cultural Narrative starts to describe what is unique about our place, our people and our 

stories that make up the whenua. The building of a Cultural Narrative has been a key part 

of this concept design process. While the Emerson Street upgrade is a ‘Community-led’ 

design process, there has been an open and productive dialogue developed through all 

elements of the concept design process with Te Waka Rangapū.  
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The narrative gifted to this project by Te Waka Rangapū has set the foundation for the 

concept from the ground up, ensuring that our stories and what makes us unique it is 

woven into the fabric of the design and proposed features.  

Attached to this paper is the Cultural Narrative Visualisation, which outlines the three 

themes of the Cultural Narrative, and identifies opportunities within each stage of 

development to express and respond to this kaupapa. 

1.3 Issues 

No issues 

1.4 Significance and Engagement 

Community consultation and engagement has been conducted since November 2023 and 

included: 

- Pop-Up shop (> 200 visitors) 

- Online Survey (593 responses) 

- Workshops (on-site) – 45 attendees 

- Intercept Interviews – 40 in person interviews 

- Camera Monitoring – four sites along the length of Emerson St for 1 week 

- Testing through activation over 1 week 

1.5 Implications 

Financial 

$1.6million of the Better Off Fund was allocated by Council to this project which has 

facilitated the development of the Concept Design, the developed / detailed design of 

Stages 1 & 2, and a portion of the physical upgrade of Stage 1. 

On 27 July Council adopted the 3-Yr Plan which allocates $10.2 million for the upgrade of 

Emerson St streetscape over a four year period. The Project Team are seeking approval 

from Council on 1st August to endorse the Design Concept and progress to Developed and 

Detail Design for Stages 1 & 2. 

Social & Policy 

The outcomes of the Concept Design align with a number of existing Council strategies 

and plans, including the Design Brief, the City Vision Framework, Council’s Vision and 

Strategic Priorities, Disability Strategy, Positive Ageing Strategy, and the Youth Strategy.   

A Community-led design approach has been employed from the outset, and the Design 

Team have been working with Te Waka Rangapū throughout to support the success of 

the design process. Engagement and consultation is ongoing with key stakeholders 

including Emerson St businesses and Landowners, Napier City Business Inc, Historic 

Places, and Art Deco Trust. 

Risk 

A programme of Emerson Street’s size comes with potential risks, however these are 

being managed through a robust risk process, both at the project and programme level, 

this includes the coordination of any infrastructural upgrades within the project scope area 

so that they are dovetailed into the Emerson St upgrade programme. 

The programme also has a Quantity Surveyor in place for project assurance and value 

management. They are responsible for managing quality aspects and costs of the project 

within the Developed / Detailed Design phase, and during construction as distinct from 

undertaking design or engineering delivery. 
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1.6 Options 

The options available to Council are as follows: 

a. The Ngā Mānukanuka o te Iwi (Māori Committee) endorse the Cultural Narrative for 

Emerson Street 

b. The Ngā Mānukanuka o te Iwi (Māori Committee) DO NOT endorse the Cultural 

Narrative for Emerson Street 

1.7 Development of Preferred Option 

The endorsement of the Cultural Narrative by Ngā Mānukanuka o te Iwi, ensures its 

inclusion within the Concept Design package for Council approval on the 1st of August, 

and its ongoing development and inclusion within the physical design of all stages of the 

Emerson Street upgrade.  

The Emerson St Kaupapa will continue to work in a collaborative form as the design 

continues through its multiple stages, and the Project Team will continue to update and 

seek guidance from Ngā Mānukanuka o te Iwi. 

 

1.8 Attachments 

1 Cultural Narrative for Emerson St Upgrade (Doc Id 1775130) ⇩   
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“Te hononga ki te ao o Pania me te Iwi Ponaturi”

cultural narrative

“Our connection to the world of Pania and her people of the sea”

-Piri prentice
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Rangatiratanga

kotahitanga

mana tangata

kaitiakitanga

A progressive street. Showing leadership through raingardens for stormwater 
treatment and landscaped areas for shade and to reduce the heat in our CBD. This 
ensures that our CBD is more prepared for a changing climate future, and our 
infrastructure more resilient.

An authentic street. By creating places and spaces where people want to be we bring 
people together and provide authentic experiences. Ahuriri Napier is unique. Our City 
centre represents the City’s rich heritage and a diverse community who are creative, 
diverse and resilient. 

A street of our people. Celebrating our history and bringing our cultural heritage to 
the fore. By better knowing ourselves, we are able to share our stories and celebrate 
our uniqueness with our visitors.

A dynamic street. Emerson St will be full of life and connected with natural systems, 
through water treatment and enhancing the biodiversity of our CBD by the shore 
of Te Matau a Māui. People of all ages, abilities and backgrounds will experience a 
street that is safe, inclusive and reflects our history in Ahuriri.

p
r
i
n
c
i
p
l
e
s

Creating vibrant streets and open spaces for our community to enjoy and be proud 
of. Ensuring that we deliver the best that we can for our city, as well as working 
with others to ensure that our places and spaces are the best that they can be.

financially sustainable

greater visitor destination

spaces and places for all

resilient city

authentic relationships

Providing quality places and spaces has that overflow effect of providing a great 
destination for our visitors and tourists. This is about showcasing and celebrating 
what sets us apart from other parts of NZ, therefore we must aspire to being world 
class and encouraging both visitor spend and investment.

Napier is a thriving, progressive city committed to it’s community’s and the 
environments wellbeing. Adopting low impact design methods such as raingardens 
allows us to treat stormwater runoff before it reaches our waterways, and adding 
shade trees into the streetscape enhances the biodiversity of the area whilst reducing 
the temperature of the area. 

Maximising the benefits we are providing to our community, while working in a way 
that allows us to continue to do the same for future generations. Doing our best to 
find cost savings, while taking care of what we have by dovetailing infrastructural 
renewal into our streetscape revitalisation.

Having meaningful relationships with our community and stakeholders to ensure 
that the people of Ahuriri Napier’s voice is heard. Relationships are key to ensuring 
we understand our surroundings and seeking our community’s feedback and listening 
to their ideas and concerns allows us to build authentic relationships.

s
t
r
a
t
e
g
i
c

 p
r
i
o

r
i
t
i
e
s

vision

Rangatiratanga

kotahitanga
mana tangata

kaitiakitanga

principles

financially 
sustainable

greater visitor 
destination

spaces and 
places for all

resilient city

authentic 
relationships

strategic 
priorities
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staging
emerson street

stage 1 stage 4stage 2 + 3
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stage 1

stage 1emerson st revitalisation cultural narrative

We show the connection of Pukemokimoki Island to Mataruahou and how 
close they were only separated by Carlyle St (today).  We bring to life the 
mokimoki fern that grew on the island below Mataruahou, also extinct in 
these current times. 

Also, through modern day design, resources, and colour we reflect the tidal 
spit that was Napier’s connection to Heretaunga.  Above the strip will be 
lighting that reflects Matariki and new beginnings.  
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stage 2 & 3

emerson st revitalisation cultural narrativestage 2 + 3

Moremore the son of Pania is also a kaitiaki (guardian) and presents himself 
in many forms such as Shark, Octopus and Stingray.  Moremore takes us on 
a journey, that will lead us through stages 2 & 3 of Emerson Street where 
the designs, colour, resting places and planting will be a representation of 
Rūaumoko who is the god of earthquakes and volcanoes, and the rumblings 
that disturb the land are made by him as he walks about, as in the 1931 
earthquake.  Rūaumoko is also represented in our Art Deco buildings already 
existing in Emerson Street, so we will also bring some of that design down 
to the pavements, seating and structures as Moremore appears a couple of 
times through these stages leading us to his mother Pania.
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stage 4

emerson st revitalisation cultural narrativestage 4

Stage 4 will connect us back to Tangaroa and Pania.  Pania is our connection 
to the Iwi Ponaturi (Pania’s whānau of Tangaroa) and we will represent 
Pania and Tangaroa in design, lighting, seating and planting.  We will 
represent “The Hook” Te Matau a Māui (Hawkes Bay) in the seating shape, 
Moremore will appear one more time as he reveals himself and his mother 
Pania.  Lighting will appear as water, reflecting the stream, that Pania, 
would swim up to rest in the flax bushes and also where she met Karitoki, 
her forbidden husband.  This also connects us to Tangaroa, the home of 
Pania and Moremore, and Te Matau a Māui – Hawkes Bay.
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visualisation

emerson st revitalisation cultural narrativevisualisation
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2. LOCAL GOVERNMENT (ELECTORAL LEGISLATION AND MĀORI 
WARDS AND MĀORI CONSTITUENCIES) AMENDMENT BILL 
CONSULTATION 

Type of Report: Procedural 

Legal Reference: Local Government Act 2002 

Document ID: 1775047  

Reporting Officer/s & Unit: Anna Eady, Team Leader Governance  

 

2.1 Purpose of Report 

To discuss with the Committee a proposal for consultation with the community on the 

central government proposed legislation.  

 

Officer’s Recommendation 

The Ngā Mānukanuka o te Iwi (Māori Committee): 

a. Receive the report titled Local Government (Electoral Legislation and Māori Wards and 

Māori Constituencies) Amendment Bill Consultation. 

b. Note Napier City Council must carry out consultation on whether to rescind the previous 

decision to establish Māori wards at the 2025 Local Government election or hold a 

binding poll at that time to comply with Part 6 of the Local Government Act 2002.  

c. Note the approach to this consultation is to remind the community of the 2021 decision 

to establish Māori wards and invite community feedback.   

d. Confirm Mana whenua and tangata whenua stakeholders have been correctly identified 

in the consultation plan.  

 

2.2 Background Summary 

Central government have introduced a Bill to restore binding polls on the establishment of 

Māori wards. This Bill is expected to be enacted into law at the end of July 2024. 

As discussed with the Committee previously there are two transitional options available to 

Napier City Council (NCC): 

• To rescind its 2021 decision to establish Māori wards, or 

• Not to rescind its 2021 decision, have Māori wards at the 2025 election, but also 

hold a binding poll at the election to determine if Māori wards will stay in place for 

the 2028 election.  

It is important to note, that as the Bill is still going through a Select Committee process and 

there may be changes in the enacted legislation from what is currently in the Bill.  

NCC has received legal advice that the Council should make a formal decision once the 

Bill is enacted into law on whether it is going to rescind the decision it made in 2021 to 

establish Māori wards or not. Making such a significant decision triggers NCC’s 

Significance and Engagement Policy and requirements under Part 6 of the Local 
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Government Act 2002 (LGA), which requires community and stakeholder consultation on 

significant decisions.  

Given there is only a short timeframe in between the Bill being enacted at the end of July 

and when Council must make the decision, by 6 September 2024, officers are getting the 

consultation plan ready now so consultation can open as soon as possible after the Bill is 

enacted. 

Officers are also trying to keep this consultation process separated from the 

Representation Review consultation process (which includes Māori wards) to reduce 

confusion in the community about whether NCC is establishing Māori wards or not.  

2.3 Issues 

Obligations under Te Tiriti o Waitangi 

NCC has an obligation to uphold equality in local government representation 

arrangements and to honour the articles and the principles of Te Tiriti o Waitangi (Te Tiriti). 

The fundamental purpose of the LGA is to enable good local governance decision making 

on behalf of communities, and by communities. This upholds the principles of Te Tiriti. 

Section 81 of the LGA requires councils to:  

(a) establish and maintain processes to provide opportunities for Māori to contribute to 

the decision-making processes of the local authority; and 

(b) consider ways in which it may foster the development of Māori capacity to contribute 

to the decision-making processes of the local authority. 

Often the Māori voice is missing from governance conversations and decisions. NCC 

strives to meet its obligations under the LGA and to honour Te Tiriti using different 

mechanisms, such as having dedicated seats on our Standing Committees for marae 

representatives and a Māori committee. However, mana whenua in Napier, and the 

Waitangi Tribunal, have made it clear that a guaranteed ward seat is the best way to 

achieve a Māori voice at the Council table. Legislation provides for this and encourages it.  

Further, oftentimes the Māori voice is missing from local government elections. In Napier 

at the last local government election only 17% of people on the Māori Electoral Roll 

participated, compared with 40% of people on the General Electoral Roll. Advice received 

has signaled that Māori voter participation in local government elections would likely 

improve with more reason to vote. This was demonstrated through NCC’s formal 

consultation with the community on the establishment of Māori wards; people on the Māori 

Electoral Roll were over-represented through submissions, whereas people on the 

General Electoral Roll were slightly underrepresented. 95% of Māori who provided 

feedback were in favour of Māori wards. Moreover, only those in favour of Māori wards 

came to speak to their submission at the Council Hearing.  

Consultation Approach 

The approach to the consultation will be to remind the community of the decision that was 

made in 2021 and invite their feedback on that decision in an online survey available for 

the community to engage with across two weeks. There will be two drop-in meetings during 

the two-week consultation. At the conclusion the results of the survey will be put to Council 

for it to make its decision.   

The consultation will aim to engage with the whole community, but particularly with directly 

affected residents, which includes but is not limited to:  

• Mana whenua 



Ngā Mānukanuka o te Iwi (Māori Committee) - 26 July 2024 - Open Agenda Item 2 

27 
 

• Tangata whenua 

• Post-Settlement Treaty Groups 

• Te Taiwhenua o Te Whanganui ā Orotu 

• Marae 

• Residents Associations 

• Ngā Mānukanuka o te Iwi Committee 

• Tū Tangata Maraenui 

• Roopu a Iwi Trust 

2.4 Significance and Engagement 

Deciding whether to rescind or reaffirm the 2021 decision that established Māori wards is 

a significant decision which impacts on, and is of interest to, the whole city and in particular 

Māori residents. This triggers the requirements for community consultation in NCC’s 

Significance and Engagement Policy, and also Part 6 of the Local Government Act 2002 

(LGA). Although the Bill does not explicitly require NCC to consult, the Council needs to 

demonstrate compliance with its Policies and legislation to avoid legal challenge.  

2.5 Implications 

Financial 

The cost of this consultation will be approximately $4,000 - $5,000. 

Social & Policy 

Nil 

Risk 

Regardless of the process followed by officers for this consultation there is a risk that 

relationships with mana whenua and tangata whenua may be impacted. Officers are 

endeavouring to keep these groups informed as to why we need to go through this 

process, as well as the wider community, through in-person meetings and media releases.  

If NCC did decide to rescind the decision to establish Māori wards for the 2025 election, it 

is likely it would significantly undermine NCC’s credibility with mana whenua and tangata 

whenua stakeholders, who participated actively in the decision-making process for 

establishing Māori wards.  

The enactment of this Bill will coincide with NCC’s formal consultation on its representation 

review initial proposal. This may create a lot of confusion in the community about whether 

NCC is able to establish Māori wards. Officers will endeavour to clarify the situation in 

community messaging.  

As the Bill is still going through the select committee process there is a possibility that the 

final legislation may change. As such, the full implications for NCC cannot be known until 

the legislation is enacted.  

  

2.6 Options 

The options available to the Komiti are as follows: 

a. Receive the report titled Local Government (Electoral Legislation and Māori Wards 

and Māori Constituencies) Amendment Bill Consultation. 
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b. Note the approach to this consultation is to remind the community of the 2021 

decision to establish Māori wards and invite community feedback.   

c. Note Napier City Council must carry out this consultation to comply with Part 6 of the 

Local Government Act 2002.  

d. Confirm Mana whenua and tangata whenua stakeholders have been correctly 

identified in the consultation plan.  

OR 

e. Suggest amendments to the officer’s recommendation.  

2.7 Development of Preferred Option 

The feedback of the Komiti will be incorporated into the consultation plan report being to 

Council.  

 

2.8 Attachments 

Nil  
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NGĀ MĀNUKANUKA O TE IWI 
(MĀORI COMMITTEE) 
Open Minutes 
 

Meeting Date: Friday 10 May 2024 

Time: 11.00am – 1.24pm 

Venue Small Exhibition Hall 

War Memorial Centre 

Marine Parade  

Napier 

 Livestreamed via Council’s Facebook page 

 

Present Acting Chair: Future Napier Committee Chair (Deputy 

Mayor Brosnan) Moteo Marae (Maureen Box) 

Petane Marae (Shyann Raihania) 

Pukemokimoki Marae (Tiwana Aranui) 

Tangoio Marae (Diana Taunoa) 

Waiohiki Marae (Joe Tareha)Sustainable Napier Committee 

Chair (Councillor Price) 

Napier People & Places Committee Chair (Councillor McGrath) 

Prosperous Napier Committee Chair (Councillor Crown) 

In Attendance Pou Whakarae (Mōrehu Te Tomo) 

Chief Executive (Louise Miller) [online] 

Executive Director Community Services (Thunes Cloete)  

Executive Director Infrastructure Services, (Russell Bond) 

Executive Director Corporate Services (Jessica Ellerm)  

Executive Director City Strategy (Rachael Bailey) [online] 

Team Leader Governance (Anna Eady),  

Manager Community Strategies (Anne Bradbury),  

Strategic Programme Lead (Alix Burke),  

Team Leader City Design and Urban Renewal (Georgina King), 

Māori Partnership Manager, Te Kaiwhakahaere Hononga Māori, 

(Hilary Prentice),  

Māori Partnership Manager, Te Kaiwhakahaere Hononga Māori 

(Jackie Ham), 

Team Leader Corporate Planning (Jane McLoughlin)  

Executive Assistant to the Mayor (Vanessa Smith) [online] 
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Also in Attendance Ātea a Rangi Trust (Te Kaha Hawaikirangi)  

Design Lead, Te Aka Mahi Toi (Israel Birch) 

Administration Governance Advisor (Jemma McDade) 
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The meeting was opened by the Committee with a Karakia 

Apologies  

Joe Tareha / Councillor Price 

That the apologies from Evelyn Ratima, Kirk Leonard, Tipene Cottrell, Coralee Thompson and 

Kirsten Wise be accepted. 

Carried 

 

Conflicts of interest 

Nil 

Public forum  

Nil 

Announcements by the Chairperson 

To be considered by the Committee, the Joint Alcohol Strategy Advisory Group has requested:  

• 1 representative, and 

• 1 alternate 

From the Ngā Mānukanuka o te Iwi Committee to form part of this Advisory group. 

 

This is a joint group with HDC to review the Joint Alcohol Strategy. There would be 

approximately six meetings before the end of the year. 

 

Youth Council are also being approached for representatives. 

 

The General Business item will be called at the end of the agenda. 

Announcements by the management 

Nil 

Confirmation of minutes 

Joe Tareha / Tiwana Aranui 

That the Minutes of the meeting held on 15 September 2023 were taken as a true and accurate 

record of the meeting. 

Carried 

 

 

AGENDA ITEMS 
 

1. TE AKA MAHI TOI UPDATE 

Type of Report: Information 

Legal Reference: N/A 
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Document ID: 1749207  

Reporting Officer/s & Unit: Darran Gillies, Strategic Programmes Manager 

Hilary Prentice, Māori Partnership Manager - Te 

Kaiwhakahaere Hononga Māori 

Alix Burke, Strategic Programme Coordinator  

 

1.1 Purpose of Report 

To update Ngā Mānukanuka o te iwi Committee on the development of the mahi toi for the 

Te Aka project.  

 

At the meeting  

The Officer presented the report. A PowerPoint presentation was shared showing examples of 

how artwork could be incorporated into the build. 

Questions were answered clarifying: 

• The design and the planting will be congruent with the existing landscape, incorporating 

native planting that would naturally be present. 

• The procurement process can support a heavier weighting for local artists, whilst not 

excluding other artists. Knowledge of the local community is a key part of this process. 

• Procurement and inclusion of artwork will be a collaborative co-design process.  

COMMITTEE 

RESOLUTION 

 

Deputy May Brosnan / Shyann Raihania 

The Ngā Mānukanuka o te Iwi (Māori Committee): 

a) Receive the report updating the development of the Mahi Toi for the 

Te Aka project.  

b) Endorse the direction of the cultural narrative for Te Aka. 

c) Support, in principle, the procurement of Ahuriri hapu/Ngāti 

Kahungunu artists for the delivery of the Mahi Toi in Te Aka. 

Carried 

 Attachments 

1 Te Aka PowerPoint presentation (Doc Id 1760164)  

 

 

 

 

2. DRAFT HOUSING STRATEGY 
 

Type of Report: Operational 

Legal Reference: N/A 

Document ID: 1752317  

Reporting Officer/s & Unit: Anne Bradbury, Manager Community Strategies  
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2.1 Purpose of Report 

This report discusses the Draft Housing Strategy and next steps to finalise the strategy. 

 

At the meeting  

The Officer presented the report and in response to questions from the Committee it was 

clarified: 

• Following further consultation with the interested parties provided by the Ngā 

Mānukanuka o te Iwi representative, the draft Strategy will be brought back to Ngā 

Mānukanuka o te Iwi prior to the October Council meeting. 

• That section 17A of the Local Government Act provides for review of public services. 

• Current tenants will continue to have a home. 

COMMITTEE 

RESOLUTION 

 

Shyann Raihania / Councillor Crown 

The Ngā Mānukanuka o te Iwi (Māori Committee): 

a) Note the Draft Housing Strategy (Doc Id 1742977) and recommend 

Officers continue to work with key partners and stakeholders to finalise 

the strategy. 

b) Direct Officers to report back on the Housing Strategy to Ngā 

Mānukanuka o te Iwi at the 26 July 2024 meeting to recommend the 

strategy to go to Council for adoption in October 2024. 

 

ACTION: Officer to liaise with Ngā Mānukanuka o te Iwi representative 

(Shyann Raihania) on other parties to be consulted on the Draft Housing 

Strategy  

Carried 

 

 

 

 

 

 

 

 

 

 

 

3. UPDATE ON THE WAKA HUB PROJECT 

Type of Report: Information 

Legal Reference: N/A 

Document ID: 1753340  

Reporting Officer/s & Unit: Georgina King, Team Leader City Design and Urban Renewal  
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3.1 Purpose of Report 

The purpose of this report is to provide an update of the Waka Hub project and to seek 

endorsement from Nga Mānukanuka o te Iwi on the location for the new Waka Hub. 

 

At the meeting  

The Officer presented the report with the support of Te Kaha Hawaikirangi, [Ātea a Rangi Trust]. 

In response to questions from the Committee it was clarified:  

• The current site was chosen due to its location, size and suitability for housing Te Matau a 

Māui.  

• The importance of the funding being available to ensure the completion of this project. 

COMMITTEE 

RESOLUTION 

 

Shyann Raihania / Councillor Crown 

The Ngā Mānukanuka o te Iwi (Māori Committee): 

a) Endorse the ‘Preferred Site’ adjacent to the Napier Sailing Club for 

the new Waka Hub and permanent mooring for Te Matau-a-Māui 

waka.  

b) Endorse the development of a Concept Design for the Waka Hub 

and mooring(s) for waka hourua. 

c) Recommend to council that the funding shortfall for this project be 

budgeted for or confirmed in the three year plan. 

 

Carried 

 Attachments 

1 2024-05-16 Te Waka Hub presentation.pdf  

 

 

 

 

 

 

 

 

 

4. PROPOSED LEGISLATION - REINSTATEMENT OF THE PRE-2021 
BINDING POLL PROVISIONS FOR MĀORI WARDS 

Type of Report: Information 

Legal Reference: Local Electoral Act 2001 

Document ID: 1752917  
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Reporting Officer/s & Unit: Anna Eady, Team Leader Governance  

 

4.1 Purpose of Report 

To inform the Committee of the proposed legislation to reinstate the pre-2021 binding poll 

provision for the establishment of Māori wards, and what the options are for Napier City 

Council (NCC) once the legislation is enacted at the end of July 2024.  

 

At the meeting  

The Officer presented the report. Questions were answered clarifying: 

• Council’s current position is to not to rescind the decision to establish Māori Wards. 

• The proposed legislation presents the risk that Napier City Council may establish Māori 

Wards that only operate for one triennium. 

• A name or names for the Māori Ward(s) will be put forward by Mana Ahuriri and will be 

open for community feedback in the formal consultation. 

COMMITTEE 

RESOLUTION 

 

Tiwana Aranui, Joe Tareha 

The Ngā Mānukanuka o te Iwi (Māori Committee): 

a) Receive the report for information: Proposed legislation – 

Reinstatement of the pre-2021 binding poll provisions for Māori 

Wards. 

b) Note Ngā Mānukanuka o te Iwi supports the Council decision on the 

establishment of Māori Wards made in 2021. 

c) Endorse the Mayor making a submission on the proposed legislation 

for the Reinstatement of the Pre-2021 Binding Poll provisions for Māori 

Wards. 

Carried 

 

 

 

 

 

 

 

 

 

 

 

 

5. REPRESENTATION REVIEW UPDATE 

Type of Report: Operational 

Legal Reference: Local Electoral Act 2001 

Document ID: 1754658  

Reporting Officer/s & Unit: Anna Eady, Team Leader Governance  
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5.1 Purpose of Report 

To give the Komiti an update on the Representation Review project, highlight upcoming 

engagement opportunities with the community, and to receive feedback from the Komiti 

on the proposed options, which will be put to the Council for consideration.  

 

At the meeting  

The Officer presented the report. There were no questions from the Committee.  

COMMITTEE 

RESOLUTION 

 

Tiwana Aranui / Councillor Crown 

The Ngā Mānukanuka o te Iwi (Māori Committee): 

a) Receive the report titled “Representation Review Update” dated 10 

May 2024.  

Carried 

 

 

 

6. TE WAKA RANGAPŪ STRATEGY 2024 

Type of Report: Operational and Procedural 

Legal Reference: N/A 

Document ID: 1752840  

Reporting Officer/s & Unit: Mōrehu Te Tomo, Pou Whakarae  

 

6.1 Purpose of Report 

This purpose of this report is to advise on Te Waka Rangapū Strategy (the Strategy).  

 

At the meeting  

The Officer presented the report. Questions were answered clarifying: 

• The need to recognise those that have come before, are here now and the future in the 

Strategy. The Strategy aims to ensure that NCC is culturally safe; the Komiti is to lead the 

cultural side of, and enhance knowledge within, the organisation. The Strategy will be in 

place for 5 years, though under continual review. 

• The desire to establish succession plans for the Komiti.was raised with the possibility of an 

intern position within Te Waka Rangapū. 

COMMITTEE 

RESOLUTION 

 

Joe Tareha / Shayann Raihania 

The Ngā Mānukanuka o te Iwi (Māori Committee): 

a) Endorse the “Te Waka Rangapū Strategy 2024.” 

Carried 
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7. AGENDA ITEMS FOR NGĀ MĀNUKANUKA O TE IWI KOMITI 

Type of Report: Operational 

Legal Reference: Local Government Act 2002 

Document ID: 1753242  

Reporting Officer/s & Unit: Mōrehu Te Tomo, Pou Whakarae  

 

7.1 Purpose of Report 

The purpose of this report is to establish the key topics and Napier City Council (NCC) 

projects Ngā Mānukanuka o te Iwi Komiti members would like brought to Komiti Huis for 

discussion. 

 

At the meeting  

The Officer spoke to the report. The Komiti requested a workshop be organised, with 

suggestions for future agenda items.  

COMMITTEE 

RESOLUTION 

 

Tiwana Aranui / Councillor McGrath 

The Ngā Mānukanuka o te Iwi (Māori Committee): 

a) Request reports on the following subjects be included in the agendas 

for Ngā Mānukanuka o te Iwi Komiti as relevant:  

i. Housing  

ii. Health 

iii. Te Aka Mahi Toi & Te Aka Operational Model 

iv. Internal Cultural progress (Ka Awatea) 

v. Water Issues (Local Water Done Well) 

vi. Long Term Plan (3 Year Plan) 

vii. Annual Plan 

viii. District Plan 

ix. Future Development Strategy 

x. Representation Review 

xi. Māori Wards 

xii. Te Mana o te Wai 

xiii. Environmental concerns 

xiv. Tourism 

b) Endorse a workshop to be held to identify key priority areas for papers 

for the Committee’s 2024 work programme. 

Carried 

 

Updates from Committee Representatives 

Maureen Box presented a copy of the book ‘Moremore’ to Council. 

Updates from Pou Whakarae 

Nil  
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General business 

The Joint Alcohol Strategy Advisory Group has requested:  

• 1 representative, and 

• 1 alternate 

From the Ngā Mānukanuka o te Iwi Committee to form part of this Advisory group. 

• Shyann Raihania was nominated and accepted to be the representative, and 

• Maureen Box was nominated and accepted to be the alternate. 

 

 

The meeting closed with a karakia at 1:24pm 

 

Approved and adopted as a true and accurate record of the meeting. 

 

 

Chairperson  ..................................................................................................................................  

 

 

Date of approval  ...........................................................................................................................  
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