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HB Airport presentation (Doc Id 1744039)

o

Apron Overlay
Completed —
December 2023

Enhanced H&S
reporting
through utilising
technology

% 332K

passengers
1% favourable to SOI

i
$1.1M
NPAT

$6.5M

Revenue

- Up 7.5% on PY
Mainly due to increased
Landing Charge revenue

$3.8M

EBITDA

- up from $3.7M
PY

Aerodrome
Operator
Certificate
renewed —
September
2023

$53.1M

Equity
Growth on 31 Dec
22 of $3.0M through
investment &
performance

XRB Climate
Disclosures
- Full
assessment
of current
state
completed

Airport
Ambassador
Programme
celebrated 5
year
anniversary
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NZ Airports
Association

Awards

- Medium
Airport of the

Year
- Sustainability
- Community
Engagement

Initiative

Route
Development

- New connections
established
between Gisborne
—Wairoa and
Napier, with
Hamilton addition
Qtr 4 FY24

HIGHLIGHTS

6 Months to

December 2023
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HB Airport presentation (Doc Id 1744039) Item 1 - Attachment 1

FY24 — Half Year Financial
Performance

HBAL Profit & Loss $6- 5M
P Fred TOTAL REVENUE

14 - . - - 800
l I $2.7TM
B I~ | OPERATING EXPENDITURE
10 600
I $1.1M
8 500 wn
- 1l = NET PROFIT AFTER TAX
S 6 o §
n I g‘-_,n
4 300 g
| : FINANCIAL METRICS Actual
’ I 0 Retun on Equity (year io date) 2.7% 2.1%
. Net (earing Ratio 30.2%
] FY23 I FY24 HalfYear  Fv24 Estimatel Ehareholders FundsTofal Met Assets §2.0%
2 Years - T T 0
. Revenue EBITDA s NPAT s P3ssengers
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HB Airport presentation (Doc Id 1744039) Item 1 - Attachment 1

All Routes / All Airlines - Monthly Pax & Moving Annual Total (MAT)
- 331,842
70,000 600,000 ,
s PASSENGERS
50,000 - A 5H%vsLY
‘ 400,000 g
40,000 <

300000 &
30,000 g
- 200000 e Passenger numbers 654K for last 12
' months (MAT)
000 i * Load capacity averaging 86% across all
0 0 routes vs SOI 82%
& ,Do’ ga«’ & Qv 6\ Qo' \Q\' Qoa @Q' & & @g e Schedule growth is expected in
LR ’ vl remaining 6 months of FY24,
R Vonthly P =12 month MAT Pax particularly in NPE — AKL route, wit

year forecast (6 months actual/6
months schedule sitting at 663K P
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HB Airport presentation (Doc Id 1744039)

g

Capital Works
Programme
- Progressive & Resilient
infrastructure to
safeguard our future
- Fire Station, Resilience
projects

Continuous
improvement
in H&S
management
framework

fi

692K

Passengers

i
$2.8M

NPAT

$15.0M

Revenue

- FY24 Latest Estimate
$13.0M

$9.5M

EBITDA

- an EBITDA
margin of 61%

€0 %

Enhance prosperity
through adaptation
of digital
transformation
strategy

)
Develop a culture
of continuous
Improvement and
value-driven
performance

airport
cafbon
accredited

Maintain Level 4+
Airport Carbon
Accreditation and
develop broader
ESG framework

i

Foster enduring
partnerships
through
implementing
our Stakeholder
Engagement
Plan
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=

Sustainability
Understand
impacts of climate
change
Collaborate with
others to prepare
for future aviation

Customer
Experience
Enhancement

- Implementation of
Landside strategy
improving offerings &
opportunities

HIGHLIGHTS

SOI
FY25 - 27
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HB Airport presentation (Doc Id 1744039)

OUR VALUES

Ordinary Meeting of Council - 14 March 2024

OURVISION

OUR PURPOSE
We connect people, business and the region in meaningful ways.

OUR MISSION
We provide a safe, secure and intuitive transport hub for everyone with
sustainability and resilience at the heart of evanything we do.

OUR STRATEGIC POU

OUR PLACE
‘ o Safacan OUR
OUR PEOPLE . PARTNERSHIPS
Wt g PROSPERITY
OUR OPERATIONS ' reg At
WORK
RESPECT TOGETHER BE
b RESILIENT
CARE FOR THE LOOK OUT FOR
ENVIRONMENT EACH OTHER
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HB Airport presentation (Doc Id 1744039)

PASSENGER NUMBER OUTLOOK

z Through
load factor
A review and

additional
alrcraft
movements
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HB Airport presentation (Doc Id 1744039)

FINANCIAL HEADLINES

Statement of Intent - Headlines | Financial Metrics
July 2024 - June 2027
Jul 23 - Jun 24
PcualProj Jul 24 - Jun 23 Jul 25 - Jun 26 Jul 26 - Jun 27

Passenger Numbers 8683775 692309 711,733 31713
F orecast Revenue 13035021 15 506 620 15571 445 16436688
EBIT D& 7936 359 9,464 683 9,390,393 10,091.238
EBIT D& I'u'largin 60.9% B1.2% 60.3% &1 4%
MPAT 2783359 2965720 2661140 783504
Met Profit afer T axaton I'u'largin 21.4% 19.1% 17.1% 16.9°%
Towl Asses 89661 547 06 904 290 103,780 753 110,138532
Towl Debt 24065 456 28 246 386 32 487 661 36.078.229
R eturn on Equrty % 4 0°% 505 4 3% 4 3%
Geanng Rato DV{D+E) 3005 325% A 3%
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HB Airport presentation (Doc Id 1744039) Item 1 - Attachment 1

CAPITAL SPEND HEADLINES

MBI oy un%  WS-hn% b %-nZ]

AcualProj
Aviation 3310567 348 741 245608 495578
Commercsal 82976 1310.778 1333047 21534
Property ikt 106561 162,152 hahx
Key Pro ] ects: Buzinesz Park 334 641 805459 1.108.0% 1,361 743
Fire Station Other 131065/ 344 18 4540, 34 330,789
FY25-26  $8.5M Total Capital Expenditure 7211842 8315577 9,506,168 9,09 127

Roading/Carparking

Improvements
FY 25-27 $3.1M

Stormwater
FY25-27 $1.8M

Apron Extension
FY 26-27 $2.2M
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Adoption of the Three-
Year Plan 2024-27
Consultation Document

Item 8 Attachment 1

Council Meeting
14 March 2024

CTYCOU C




Summary slide of 3 year plan (Doc Id 1744337) Item 8 - Attachment 1

Background

« Due to the Severe Weather Emergency Recovery Legislation Act 2023
(SWERL 2023) we are producing an unaudited Three-Year Plan with a
recovery focus.

ltem 8 Attachment 1

« This also means there is no requirement to audit the Consultation
Document.

« The Local Government Act 2002 (LGA 2002) requires Council use the
special consultative procedure to consult with the community
before adopting the final plan.

W NAPIER

&N  CITY COUNCIL
oA
LN

Te Kaunihera o Ahuriri
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Summary slide of 3 year plan (Doc Id 1744337) Item 8 - Attachment 1

Purpose of Report

« To present Council with the Consultation Document and supporting
information for adoption.

ltem 8 Attachment 1

« Following adoption, community consultation will begin on 25 March
and run through to 26 April 2024.

CITY COUNCIL

Te Kaunihera o Ahuriri

W NAPIER

Ordinary Meeting of Council - 14 March 2024 16



Summary slide of 3 year plan (Doc Id 1744337)

Key Consultation Topics

Financially sustainable:
« Future of Council Housing
« A change to Business & Tourism facilities
* Fees & Charges
« Creation of a Council Controlled Trading Organisation (CCTO)
« Rates increase

Resilient city:
e Resilience rate

Places and spaces:
« Napier City Council's Office Accommodation @
N

Ordinary Meeting of Council - 14 March 2024

Item 8 - Attachment 1

NAPIER

CITY COUNCIL

Te Kaunihera o Ahuriri
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Summary slide of 3 year plan (Doc Id 1744337) Item 8 - Attachment 1

Concurrent Consultation

Consultation on the proposed amendments to the below policies will
run concurrently with our Three-Year Plan consultation:

ltem 8 Attachment 1

« Significance and Engagement Policy
« Revenue and Financing Policy

« Financial Contributions Policy

CITY COUNCIL

Te Kaunihera o Ahuriri

W NAPIER
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Summary slide of 3 year plan (Doc Id 1744337) Item 8 - Attachment 1

Looking Ahead
T R

Adopt Consultation document 14 March The visual design and layout of
the Consultation Document
is still under development.

Consultation opens 25 March

Consultation closes 26 April Extended to cover Easter
Hearings & Deliberations 27 - 29 May

Adopt Three-Year Plan 27 June

CITY COUNCIL

Te Kaunihera o Ahuriri

Y NAPIER
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Item 8 Attachment 1

Questions

CITY COUNCIL

Te Kaunihera o Ahuriri
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