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FUTURE NAPIER COMMITTEE 

Open Agenda 
 

Meeting Date: Thursday 21 August 2025 

Time: Following Sustainable Napier Committee 

Venue: Large Exhibition Hall 

War Memorial Centre 

Marine Parade 

Napier 

 Livestreamed via Council’s Facebook page  

 

 

Committee Members Chair:  Deputy Mayor Brosnan  

Members: Mayor Wise, Councillors Boag, Browne, Chrystal 

(Deputy Chair), Crown, Greig, Mawson, McGrath, Price, 

Simpson, Tareha and Taylor 

Ngā Mānukanuka o te Iwi representatives – Tiwana Aranui and 

Darren Tareha 

Officer Responsible Executive Director City Strategy 

Administration Governance Team 

 Next Future Napier Committee Meeting 
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2022-2025 TERMS OF REFERENCE - FUTURE NAPIER COMMITTEE  

 

Chairperson  Deputy Mayor Brosnan 

Deputy Chairperson  Councillor Chrystal 

Membership  Mayor and Councillors (13)  

Ngā Mānukanuka o te Iwi (Māori Committee) (2)  

Quorum  8 

Meeting frequency  At least 6 weekly (or as required)  

Officer Responsible  Executive Director City Strategy  

  

Purpose   

The purpose of this Committee is to provide governance to the town planning and regulatory 

functions of Council, including future planning and strategy.   

Delegated Powers to Act  

To exercise and perform Council’s functions, powers and duties within its area of responsibility, 

excluding those matters reserved to Council by law or by resolution of Council, specifically 

including the following:  

1. District and town planning and development.   

2. Regulatory policy and functions of Council.   

3. Environmental planning, policy and functions of Council.   

4. Sustainable economic development.  

5. Consider road stopping and approve the temporary closure of any road.  

6. To monitor performance (including budget and performance targets in the Long Term Plan) 

for its area of responsibility and authority.    

7. To adopt or amend policies or strategies related to the Committee's area of responsibility, 

provided the new or amended policy does not conflict with an existing policy or strategy.  

8. Ensure Council meetings all compliance requirements relating to its regulatory 

responsibilities.  

9. To resolve any other matters which fall outside the area of responsibility of all Standing 

Committees, but where the Mayor in consultation with the Chief Executive considers it 

desirable that the matter is considered by a Standing Committee in the first instance.   

Power to Recommend   

The Committee may recommend to Council and/or any standing committee as it deems 

appropriate.   

The Committee may recommend to Council that new or amended bylaws be adopted.  

The Committee may make a recommendation to the Annual Plan or Long Term Plan relevant 

to the Committee's responsibilities.  

The Committee must make a recommendation to Council or the Chief Executive if the decision 

considered appropriate is not consistent with, or is contrary to, any policy (including the Annual 

Plan or Long Term Plan) established by the Council.     
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ORDER OF BUSINESS 
Karakia 

Apologies 

Nil 

Conflicts of interest 

Public forum 

Petition - Bruce Carnegie - Grey Power Napier 

Petitioner Bruce Carnegie, Grey Power Napier 

Petitioner’s Prayer That the Napier City Council offers drivers 65 and over free 

parking in the Central Business District Monday to Friday 

between 9.00am and 3.00pm. This would require seniors to 

register their vehicle and pay a possible fee of $10.00. 

Number of Signatures 151 

 

Ahuriri Rockpools feasibility study 

Stephen Daysh from Mitchell Daysh will present on the Ahuriri Rockpools feasibility study. 

 

Announcements by the Mayor 

Announcements by the Chairperson including notification of minor matters 
not on the agenda 

Note: re minor matters only - refer LGOIMA s46A(7A) and Standing Orders s9.13 

A meeting may discuss an item that is not on the agenda only if it is a minor matter relating to 

the general business of the meeting and the Chairperson explains at the beginning of the 

public part of the meeting that the item will be discussed. However, the meeting may not 

make a resolution, decision or recommendation about the item, except to refer it to a 

subsequent meeting for further discussion. 

Announcements by the management 

Confirmation of minutes 

That the Minutes of the Future Napier Committee meeting held on Thursday, 3 July 2025 be 

taken as a true and accurate record of the meeting. .............................................................. 100  

Agenda items 

1 RESOURCE CONSENTS ACTIVITY UPDATE .................................................................. 4 

2 Reimagining Flood Resilience Project Update .................................................................... 9 

3 Coastal Hazard Strategy Update ....................................................................................... 14 

4 Te Muriwai O Te Whanga Plan ......................................................................................... 20  

Minor matters not on the agenda – discussion (if any) 

Recommendation to Exclude the Public ..................................................................... 99 
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AGENDA ITEMS 
 

1. RESOURCE CONSENTS ACTIVITY UPDATE 

Type of Report: Information 

Legal Reference: Enter Legal Reference 

Document ID: 1868642  

Reporting Officer/s & Unit: Nick McCool, Team Leader Resource Consents  

 

1.1 Purpose of Report 

This report provides an update on recent resource consenting activity. The report is 

provided for information purposes only, so that there is visibility of major projects and 

an opportunity for Elected Members to understand the process.  

Applications are assessed by delegation through the Resource Management Act 

(RMA); it is not intended to have application outcome discussions as part of this 

paper. 

 

 

Officer’s Recommendation 

The Future Napier Committee: 

a. Note the resource consent activity update for the period 18 June to 4 August 2025. 

 

1.2 Background Summary 

The following is an outline of recent activity regarding applications received by Council for 

consenting pursuant to the RMA.   

Since the previous update, the number of resource consent applications received has 

decreased by 24% compared to the same period 12 months prior. The applications 

comprised land use, subdivision, combined land use and subdivision and a deemed 

permitted boundary application. There continues to be a steady number of pre-application 

meeting requests received. The mix of submitted application type over the last reporting 

period remains consistent with the previous year being approximately 60% Land Use and 

40% Subdivision. Since the previous update all resource consents were issued within 

statutory timeframes. At times the Resource Consent Planners have utilised Section 37. 

The table below outlines the current resource consenting activities in Napier and the status 

of these for information purposes. Whilst this is not an entire list of all applications currently 

being assessed or having been determined, they are significant or noteworthy applications 

of which details are being provided in this report. 
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Summary Table 

Lodgment 

Date 
Address Description Status 

30/06/2025 2 Durham Avenue 

and 7 Leicester 

Avenue, Tamatea,  

Napier 

Foodstuffs are seeking to undertake 

alterations to the existing supermarket 

building to accommodate new click and 

collect infrastructure which supports the 

roll out of e-commerce supermarkets 

across the North Island. 

Granted. 

Further information 

provided below. 

09/07/2025 8 Morris Spence 

Avenue, Onekawa 

Proposal to replace the existing 

residential units at the site, otherwise 

known as the Victoria Masonic Flats. 

The proposal will decrease the total 

number of consented units on the site 

from 51 to 36. 

On s92 Hold (awaiting 

further information). 

Further information 

provided below. 

23/05/2025 State Highway 2 Notice of Requirement for Minor 

Alteration of a Designation  

Under Section 181(3) of the Resource 

Management Act 1991 

Granted. 

 

02/04/2025 42 Wharerangi 

Road, 

Greenmeadows 

Mana Ahuriri Hapai Limited Partnership 

seeks changes and amendments to 

conditions of consent imposed upon 

RMS240003. The reason for the 

application under s.127 of The Act is to 

reflect the changes sought to the timing 

and the staging of the development. 

Processing. 

Previously reported on. 

12/03/2025 300 Marine Parade, 

Napier South 

Installation and operation of a bicycle 

parking structure (5 bikes), digital sign 

for advertising and a static identification 

sign, commonly referred to as Locky 

Dock. 

On s92 Hold (awaiting 

further information). 

Previously reported on. 

19/12/2024 230 Gloucester 

Street and 27 Lee 

Road, Taradale 

To undertake the staged redevelopment 

of the site to establish four commercial 

retail buildings (including a supermarket) 

and associated signage and at-grade 

customer parking. 

On s92 Hold (awaiting 

further information). 

Previously reported on. 

14/03/2024 1/83 Kennedy Road, 

Napier South 

Digital Billboard Sign On Hold (awaiting further 

information). 

Previously reported on. 

 

8 Morris Spence Avenue  

The applicant proposes to demolish the existing pensioner flats and obtain a new 

resource consent for a retirement complex. The units will be of similar orientation and 

location to what is existing on the site. The proposal will decrease the total number of 

consented units on the site from 51 to 36. 
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The proposal includes: 

• 24 One-bedroom units (55.88m2) 

• 10 Two-bedroom units with garaging (89.12m2)  

• A Community Centre (134.76m2) 

The units are in duplex typologies as shown in the Site Plan in Figure 1 below: 

 

Figure 1: Proposed Site Plan 

The proposal requires Discretionary Activity resource consent for the retirement complex 

which breaches a number of standards relating to open space, earthworks, signage, 

mobility parking and bicycle parking.  
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Figure 2: Two Bedroom Villa Concept 

 

2 Durham Avenue and 7 Leicester Avenue, Tamatea, Napier 

It is proposed to undertake alterations to the existing building and install new signage 

across the site. The area of proposed alterations is limited to the north-east corner of the 

building as shown in Figure 3 below: 

 

Figure 3: Existing Site Plan 

• Internal alterations are required to repurpose two existing tenancies (currently 

Pizza Hut and Linghams takeaway store) to accommodate the click and collect 

staging area. The proposed layout includes a new freezer, cool room and 

ambient storage area with a through connection to the main supermarket 

building. 
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• External alterations are limited to the replacement of existing tenancy doors 

which will be replaced with new sliding doors along the building façade. No 

change to the other retail tenancies is proposed. 

• No change to the overall building footprint, GFA, built form or roof design are 

proposed under this application. 

• Five existing standard carparking spaces adjacent to the two tenancies will be 

converted into the dedicated click and collect parking area. New pavement 

markings are proposed on these carparks to differentiate from the other standard 

parking spaces. 

• New click and collect branding signage is proposed across the site, Figure 4 

shows the proposed building façade signage. 

• Any use or development of land referred to in rules 18.2 to 18.8 that does not 

comply with all the relevant conditions / standards is a restricted discretionary 

activity under Rule 18.10. In this case, the proposed signage area across the site 

exceeds 4.5m2, total signage area is approximately 46m2. 

 

 

Figure 4: Proposed Exterior Elevation 

1.3 Development of Preferred Option 

Note the report titled “Resource Consents Activity Report” for information. 

 

1.4 Attachments 

Nil 
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2. REIMAGINING FLOOD RESILIENCE PROJECT UPDATE 

Type of Report: Information 

Legal Reference: N/A 

Document ID: 1868015  

Reporting Officer/s & Unit: Simon Bradshaw, Manager Infrastructure Developments 

Michele Grigg, Senior Policy Analyst  

 

2.1 Purpose of Report 

The purpose of this report is to provide Council with an update on the Reimagining 

Flood Resilience project.  

 

 

Officer’s Recommendation 

The Future Napier Committee: 

a. Receive the project update on the Reimagining Flood Resilience project. 

b. Note the Reimagining Flood Resilience project update report attached, which was 

provided to Hawke’s Bay Regional Council on 30 July 2025. 

 

2.2 Background Summary 

The Reimagining Flood Resilience project was established in direct response to the 

recommendations of the Hawke’s Bay Independent Flood Review. It has a focus on the 

Upper Tukituki and Heretaunga Plains flood schemes. 

Napier City Council officers on the Reimagining Flood Resilience Technical Advisory 

Group (TAG) previously undertook to provide Council with regular project updates.1 In 

this same meeting, Councillors Browne and Taylor were appointed to the Heretaunga 

Plains Steering Group for the Reimagining Flood Resilience project.  

To date, the TAG has met five times, including a one-day wānanga. The focus of the 

TAG has been on developing terms of reference, agree on project principles, receive 

technical scheme review presentations, and discuss objectives and deliverables.   

The attached paper was prepared by HBRC officers for their 30 July 2025 Council 

meeting, which TAG officers have agreed to share with their respective governors. 

2.3 Issues 

Hawke’s Bay Regional Council (HBRC) has recently finalised membership of the project 

Steering Groups (one for each scheme). Their first meeting is scheduled for 1 September 

2025. 

 

1 Napier City Council paper, 26 June 2025. Appointments – Reimagining Flood Resilience Steering Group. 
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2.4 Significance and Engagement 

Note information in HBRC’s paper about procurement of specialist external resource to 

support the stakeholder engagement phase of the project.  

2.5 Implications 

Financial 

Note the intent of this project is to provide tangible outcomes for the HBRC LTP which 

will likely result in rating consideration for the Napier community. 

Social & Policy 

N/A. 

Risk 

Note information in HBRC’s paper about the slight delay in commencement of Phase 

2b): Stakeholder Reference Groups. This has been caused by the delay in appointments 

to the two steering groups as well as the need to procure external resourcing to support 

stakeholder engagement.  

Staff highlight that timeframe risks remain, given the scope and complexity of the project 

and the need to deliver tangible outcomes for the HBRC 2027 LTP.  

2.6 Options 

The options available to Council are as follows: 

a. Receive and note the Reimagining Flood Resilience project update report.  

2.7 Development of Preferred Option 

N/A. 

 

2.8 Attachments 

1 HBRC Council Paper: Reimagining Flood Resilience project update DOC ID 

1869355 ⇩   
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HAWKE’S BAY REGIONAL COUNCIL    

30 July 2025 

Subject: REIMAGINING FLOOD RESILIENCE PROJECT UPDATE         

 

Reason for report 

1. Councillors have requested regular project updates on the Reimagining Flood Resilience project 
for the Upper Tukituki and Heretaunga Plains flood schemes. This item presents an update on 
project activity since the last report in May 2025.  

Background 

2. To communicate the complexity of the Regional Council’s flood resilience work, a 
communications and engagement package has been developed – Reducing Flood Risk in 
Hawke’s Bay – within which flood risk has been grouped under three headings: 

2.1. Rivers 

2.2. Surface 

2.3. Coastal. 

3. This includes communicating what has already happened since the cyclone (Rapid rebuild), 
what is currently being done (NIWE Land Cat 2 mitigation packages), and what flood resilience 
might look like in the future (the Reimagining Project). 

4. The Reimagining Flood Resilience Project sits under the umbrella of the Reducing Flood Risk in 
Hawke’s Bay communication and engagement package. 

5. The Reimagining Project was established in direct response to the recommendations of the 
Hawke’s Bay Independent Flood Review (HBIFR). It is intended to take a long-term view to 
determine what river flood resilience in Hawke’s Bay might look like in generations to come, 
with a focus on the Upper Tukituki and Heretaunga Plains Flood Control Schemes. 

6. Through a series of workshops with Council and discussions with partners and key stakeholders 
held from September to December 2024, a proposed approach for the Reimagining Flood 
Resilience Project was developed.  

7. The project team is now in the process of establishing and working with the various structural 
elements of the Project, which include:  

7.1. HRBC Councillors Project Champions  

7.2. Steering Groups (one for each scheme) to provide project oversight and develop 
recommendations to HBRC 

7.3. Stakeholder Reference Groups (one for each scheme), to provide values-based advice and 
guidance on options. 

7.4. Focus Groups, to work under each Stakeholder Reference Group where targeted or more 
in-depth discussion is required in regards to a particular community, place, landowner, 
sector etc 

7.5. Technical Advisory Group, to provide technical input and support for the operation of the 
project and to HBRC, the Steering Groups and Stakeholder Reference Groups. 

8. The Heretaunga Plains and Upper Tukituki Flood Control Schemes are running in parallel 
workstreams to reflect the differences in communities of interest, scale and complexity. 

9. Project timeframes need to be condensed as much as possible in recognition of the significance 
and urgency of this work, with some outcomes feeding into the next long-term plan in 2027. 
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Discussion 

10. Since the last update, the project team have established a Technical Advisory Group (TAG) 
which consists of operational staff from the project partner organisations, Tamatea Pōkai 
Whenua (TPW), Central Hawke’s Bay District Council (CHBDC), Hastings District Council (HDC), 
Mana Ahuriri (MA), Napier City Council (NCC) and Ngāti Kahungunu Iwi Incorporated (NKII). 

11. To date the TAG has met five times, including a whole day workshop. 

12. The focus of the TAG has been to develop terms of reference, agree on the project principles (as 
developed by HBRC Councilors), receive presentations on the scheme reviews for both the 
Upper Tukituki Scheme and the Heretaunga Plains Scheme review, and discuss objectives and 
deliverables of the TAG. 

13. A procurement plan for the next 12 months has been developed for the external resources 
required to support the Reimaging Project. 

14. The project team is currently working through the specific procurement process to engage an 
external resource to support the stakeholder engagement phase of the project. 

15. A Leading Practice review is currently underway, looking at how other flood resilience projects, 
both within New Zealand and overseas, have been undertaken and particularly how community 
engagement has been incorporated. A key outcome of this work will be to find ways to 
practically apply learnings from other jurisdictions into the Reimagining Project.  

16. An economic analysis of the schemes is also in development. The scope of the assessment is 
currently being refined with TAG, but some matters to explore include quantifying the avoided 
losses provided by the schemes (e.g. asset values and the value of production (goods and 
services)), an economic assessment of bridge structures that currently impede flood flows, and   
an economic analysis of further investment in scheme improvements. 

17. There has been a slight delay to the commencement of Phase 2b: Stakeholder Reference 
Groups. This delay has been caused by both the delay in appointments to the two project 
steering groups by project partners, as well as the need to procure external resourcing to 
support the stakeholder engagement phase. Noting that funding for this resource commenced 
on 1 July 2025. 

18. An update to the phasing and timeframes is presented in Table 1. 

Table 1: Updated Project Phasing and Timeline 

Project Phase Timeframe  

Phase 1: Project Design (current phase) September 2024 – June 2025 

Phase 2a: Community socialisation  February 2025 – June 2026 

Phase 2b: Stakeholder Reference Groups  July 2025 – December 2025 

August 2025 – March 2026 

Phase 3: Long-term Plan preparation and consultation  June 2026 – June 2027 (HBRC LTP) 

Phase 4: Implementation Programme July 2027 onwards 

 
19. This delay in phasing will not impact the overall timeframes of the project. Staff highlight that 

timeframe risks remain, given the scope and complexity of the project and the need to deliver 
tangible outcomes for the 2027 LTP. This risk is a key focus for the project team and TAG.   

20. The two project leads, along with the project sponsor, are meeting monthly with the HBRC 
Project Champions to keep them updated on progress. 

Strategic fit 

21. This project directly contributes to the achievement of Regional Council’s infrastructure and 
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services focus area, specifically sustainable and climate-resilient services and infrastructure. 

22. This project is also a direct response to recommendations from the HBIFR. 

Climate change considerations  

23. The Reimagining Project is intended to take a long-term view, to determine what flood 
resilience in Hawke’s Bay might look like in generations to come. 

24. Any future options for flood resilience in the region must take into account the impact of 
climate change and mitigate against its effects on the economic, social and cultural wellbeing of 
the Hawke’s Bay community wherever possible. 

Decision-making considerations 

25. Staff have assessed the requirements of the Local Government Act 2002 in relation to this item 
and have concluded that, as this report is for information only, the decision-making provisions 
do not apply. 

 

Recommendation 

That Hawke’s Bay Regional Council receives and notes the Reimagining Flood Resilience project 
update. 
 

Authored by: 

Simon Bendall 
PROJECT LEAD - TRAVERSE 
ENVIRONMENTAL 

Louise McPhail 
MANAGER RECOVERY (ASSET 
MANAGEMENT) 

Approved by: 

Chris Dolley 
GROUP MANAGER ASSET 
MANAGEMENT 

 

  

Attachment/s 

There are no attachments for this report. 
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3. COASTAL HAZARD STRATEGY UPDATE 

Type of Report: Information 

Legal Reference: N/A 

Document ID:  1868090  

Reporting Officer/s & Unit: Simon Bradshaw, Manager Infrastructure Developments 

Connie Whelan-Mills, Strategic Planning Lead  

 

3.1 Purpose of Report 

This report provides an update on the Clifton to Tangoio Coastal Hazards Strategy 
(Strategy) and the ongoing community engagement. 

 

 

Officer’s Recommendation 

The Future Napier Committee: 

a. Receive the Clifton to Tangoio Coastal Hazards Strategy Project Update. 

b. Note a similar update was presented to Hawkes Bay Regional Council 20 July 2025.  

3.2 Background Summary 

Following an extensive development process, the Clifton to Tangoio Coastal Hazards 
Strategy Joint Committee (Joint Committee) endorsed a proposed Strategy document in 
August 2024. 

At its meeting on 9 August 2024, the Joint Committee passed the following resolution:  

That the Clifton to Tangoio Coastal Hazards Strategy Joint Committee: 

1. Receives and considers the Clifton to Tangoio Coastal Hazards Strategy and Long 

Term Plan Amendment recommendations to HBRC staff report. 

2. Recommends that Hawke’s Bay Regional Council: 

2.1 Receives the proposed Clifton to Tangoio Coastal Hazards Strategy dated July 

2024 and provided as Attachment 1  

2.2 Using the proposed funding principles included in the Strategy, refine and 

finalise a funding model for Strategy implementation  

2.3 Prepare a final Clifton to Tangoio Coastal Hazards Strategy for community 

consultation in in accordance with the requirements of the Local Government 

Act 2002. 

2.4 Commence community consultation no later than March 2025. 

HBRC formally received the Joint Committee’s recommendations and proposed Strategy 
on 28 August 2024. 

Following two additional workshops, the HBRC passed the following resolution at its 
meeting on 29 January 2025: 

That Hawke’s Bay Regional Council: 
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1. Receives and considers the Clifton to Tangoio Coastal Hazards Strategy 

implementation staff report. 

2. Agrees that the decisions to be made are not significant under the criteria contained 

in Council’s adopted Significance and Engagement Policy, and that Council can 

exercise its discretion and make decisions on this issue without conferring directly 

with the community or persons likely to have an interest in the decision. 

3. Reconfirms Council’s commitment to the Memorandum of Transition signed with the 

Napier City Council and Hastings District Council in May 2022, which sets out that 

subject to the adoption of an amendment to its Long Term Plan in accordance with 

s.16 of the Local Government Act 2022, Hawke’s Bay Regional Council will lead 

implementation of the Clifton to Tangoio Coastal Hazards Strategy. 

4. Confirms that the Clifton to Tangoio Coastal Hazards Strategy Joint Committee has 

developed and presented a draft Strategy, which was received by Council on 28 

August 2024. 

5. Confirms that having considered the Joint Committee’s draft Strategy, and taking 

into account the costs of implementation, the ability of households and communities 

to meet these costs alongside other financial pressures, and Council’s current focus 

and priority on Cyclone Gabrielle recovery and flood resilience, that the Strategy in 

its current form is not progressed to implementation at this time. 

6. Instructs the Technical Advisory Group for the Strategy to undertake community 

engagement through 2025 to test: 

6.1. the outcomes developed by Strategy 

6.2. implementation costs 

6.3. funding methods 

6.4. preferred options. 

7. Instructs the Technical Advisory Group for the Strategy to report back to Council at 

the conclusion of 2025’s community engagement. 

8. Instructs the Chief Executive to work with Napier City Council and Hastings District 

Council to confirm project resourcing and progress no or low-regrets opportunities to 

respond to the ongoing risks posed by coastal hazards while the Strategy 

development process continues. 

NCC received a request from HBRC to support the community engagement phase. NCC 
responded affirmatively and confirmed staff availability. Additionally, through its annual 
plan consultation, NCC agreed to retain the $100,000 allocated to the Coastal Hazards 
Strategy within the ringfenced Resilience Rate. Any further funding for the Strategy will 
be contingent upon additional information regarding scope and costs and will be reported 
back through this committee.  

During the Annual Plan deliberations, elected members expressed a strong preference 
for greater transparency around the project’s budget. Before drawing on the ringfenced 
$100,000, the project will first utilise underspent funds carried forward from previous 
years for the 2025–26 term. The planned cost allocations for this financial year include: 

• Communications and engagement advisors 

• Mātauranga Māori 

• Design investigations 

• Governance 
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• Project management 

3.3 Issues 

Strengthening and establishing connections with strategic partners, particularly the Port 
of Napier, NZTA and Hawke’s Bay Airport, is necessary. Officers acknowledge the 
importance of deepening engagement with these strategic partners to ensure alignment 
and shared understanding of the strategy’s objectives, particularly in shared benefits. 
NCC TAG members are advocating for greater strategic partner inclusions, including 
leveraging existing relationships to facilitate this.  

Broader community engagement has not yet commenced but will begin shortly, primarily 
through digital channels (e.g., surveys, updated website etc).  

3.4 Significance and Engagement 

As directed by HBRC, the Strategy’s Technical Advisory Group (TAG) has initiated 
community engagement using the structure outlined in Figure 1. Updates to this 
engagement are provided in the following sections. 

 

Figure 1: Coastal Strategy Engagement through 2025 

Tangata whenua (refer to Figure 1) 

With support from an external consultant, the Mātauranga Māori Workstream continues 
to engage with tangata whenua. 

The initial output of this workstream is the development of cultural framework documents 
based on PSGE areas, which: 

a) capture what is important to whānau, including their deep connections to the 

coast and spiritual ties 

b) articulate the aspirations of whānau and hapū 

c)  provide a mechanism for incorporating Mātauranga Māori into the Strategy’s 

development and implementation 

d) support cross-application, such as use in Kotahi, District Plans, and RM Reform 

The framework for Mana Ahuriri Trust has been completed and endorsed. Work is 
ongoing for Maungaharuru-Tangitū Trust, while progress on the Tamatea Pōkai Whenua 
framework remains limited. 

A hui was held with Matahiwi Marae in September 2024 to discuss the Strategy, with a 
follow-up hui scheduled for August.  
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Community Reference Group (refer to Figure 1) 

A Community Reference Group (CRG) has been formed following an open call for 
expressions of interest. Thirty-four community members are actively participating, 
supported by HBRC, NCC, and HDC councillors and staff. The Port of Napier also has 
representatives involved. 

The CRG’s purpose is to gather information and feedback, including input from Focus 
Groups and the broader community and provide recommendations to HBRC to inform 
decisions on which options and funding models should proceed to formal consultation. 

The first CRG meeting (CRG#1) was held on 2 May 2025, chaired by Cr van Beek. It 
provided an overview of the Strategy, current challenges, and the proposed engagement 
approach for 2025. 

A post-meeting survey indicated that attendees: 

a) have a clear understanding of the Strategy’s purpose and the CRG’s role 

b) are concerned about the cost implications for ratepayers and the complexity of 

the issues 

c) are frustrated by the length of the process to date 

d) are optimistic about collaborative efforts to find solutions 

The second CRG meeting (CRG#2) was held on 27 June 2025, chaired by Cr Browne 
(NCC). It included feedback from Focus Groups, a presentation on coastal hazards and 
climate change, and discussions on effective community outreach. 

While staff and councillor support remained strong, community attendance dropped from 
26 participants in CRG#1 to 15 in CRG#2. 

TAG has not received formal feedback explaining the attendance decline, though we 
understand from some verbal feedback that it was attributed to the meeting’s location in 
Hastings rather than Napier. TAG will continue to evaluate and adjust the process to 
ensure its effectiveness.  

Focus groups (refer to Figure 1)  

Four Focus Groups have been established through an open expressions of interest 
process, each representing communities with urgent coastal hazard concerns identified 
in the Strategy. 

These groups are tasked with evaluating Strategy options specific to their locations. 

The Focus Groups are organized into northern (Bay View and Westshore) and southern 
(Haumoana and Te Awanga) clusters to facilitate collaboration and efficient support from 
staff and advisors. 

a) Northern (supported by HBRC and NCC staff and councillors): 

• Bay View Focus Group (5 members) 

• Westshore Focus Group (11 members) 

a) Southern (supported by HBRC and HDC staff and councillors): 

• Haumoana Focus Group (9 members) 

• Te Awanga Focus Group (5 members) 

The Focus Groups meet every three weeks and have held four meetings to date: 

a) Meeting 1 (26 May 2025): Introductions, Strategy overview, Focus Group 

objectives, meeting logistics 

b) Meeting 2 (16 June 2025): Review of proposed actions and potential 
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alternatives 

c) Meeting 3 (7 July 2025): Overview of local government funding, long-term 

planning, rating systems, and actionable advice for HBRC 

d) Meeting 4 (28 July 2025): Discussion of short-term solutions 

All Focus Groups have adopted a forward work plan outlining meetings through to 
September 2025. 

Meetings have been well attended, with constructive and robust discussions ongoing. 

Regular engagement is occurring through the Northern Focus Group and CRG. 
Discussions are generally positive, though some disagreement exists within the northern 
group; some members favor a sand-only option emphasizing amenity, while others 
prioritize hazard protection. The next steps include providing a communication tool 
outlining the purpose of the groups and why discussion of funding is important to the 
strategies’ success. We trust that this will provide focus to the discussion.  

General  

This engagement aims to support the CRG in developing actionable recommendations 
for HBRC regarding options and funding models to be considered during formal 
consultation. These recommendations are scheduled for presentation to HBRC in 
February 2026. 

3.5 Implications 

Financial 

The project budget includes several assumptions and a contingency for uncertainty.  

A budget shortfall is currently forecast. However, historic trends show the project’s 
annual spend has been lower than projected. The 2025–26 costs will first be met from 
last year’s underspend before any drawdown from the ringfenced $100,000 is 
considered. 

TAG will closely monitor expenditures over the next four months and compare them 
against projections. At that time, TAG will reassess project needs and available funding 
and make recommendations as necessary. 

Any additional budget requests will be considered only where there is clear  
demonstration of necessity, value, and benefits for Napier. These criteria must be met 
prior to any request for release of funds from the resilience fund.  

Social & Policy 

N/A 

Risk 

Challenges in securing engagement from strategic partners and tangata whenua may 

result in their understanding of the Strategy being limited. 

Community engagement may not be well received or may elicit limited responses.  

3.6 Options 

The options available to Council are as follows: 

a. Receive and note the Coastal Hazards Strategy project update report.  

3.7 Development of Preferred Option 

N/A 
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3.8 Attachments 

Nil 
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4. TE MURIWAI O TE WHANGA PLAN 

Type of Report: Procedural 

Legal Reference: Resource Management Act 1991 

Document ID: 1868071  

Reporting Officer/s & Unit: Fleur Lincoln, Principal Policy Planner  

 

4.1 Purpose of Report 

The purpose of this paper is to receive and endorse the Te Muriwai o Te Whanga 

Plan, and to inform Council on measures proposed to embed the Plan within the 

NCC’s business as usual (BAU) practices. 

 

 

Officer’s Recommendation 

The Future Napier Committee: 

a. Receive Te Muriwai o Te Whanga Plan 

a. Endorse Te Muriwai o Te Whanga Plan 

 

4.2 Background Summary 

The seven hapū of Ahuriri, as represented by Mana Ahuriri Trust (MAT), settled its Te 

Tiriti o Waitangi claim with the Government in 2021. From this settlement, the Ahuriri 

Hapū Claims Settlement Act 2021 and associated Deed of Settlement establishes the 

legal framework for the settlement, which includes the requirement to establish Te Komiti 

Muriwai o Te Whanga (Te Komiti), and the purpose, scope and preparation of Te 

Muriwai o Te Whanga Plan (TMOTWP).  

The Te Komiti membership, purpose and obligations are outlined in Appendix 3 of this 

paper.  

The first responsibility of Te Komiti is the preparation and adoption of Te Muriwai o Te 

Whanga Plan. The purpose of the TMOTWP and the statutory obligations it poses to 

Council is outlined in Appendix 3 of this paper.  

The TMOTWP was adopted by Te Komiti in November 2024 and launched at Waiohiki 

Marae on the 14th February 2025. While partner organisations to Te Komiti are not 

required to adopt the Plan, the formal receipt and endorsement of the Plan by NCC 

provides an opportunity to acknowledge the landmark partnership with MAT, our 

neighbouring local authorities, and the Department of Conservation. This partnership is 

united by a shared purpose: to commit to decisions that support a thriving, healthy 

estuary — one that sustains diverse ecosystems, enhances community wellbeing, and 

provides long-lasting benefits for future generations. 

The Plan establishes the following Vision: 

The health of Te Whanganui-a-Orotu supports environmental, economic, social, 

spiritual, historical, and cultural values for present and future generations. 
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This Vision is supported by a set of Values: 

• Whanaungatanga 

Grounded in whakapapa, whanaungatanga fosters enduring intergenerational 

relationships and partnerships by connecting people, whenua, water, and  

wildlife, ensuring an understood and shared heritage to effectively inform  

aspirations for the future of Te Whanganui-a-Orotu. 

• Kaitiakitanga 

Kaitiakitanga embodies an inherent obligation of guardianship, care, and  

respect, promoting enduring commitment to protect and enhance our  

environment, empowering communities through active participation and the  

application and appropriate use of mātauranga Māori for future generations. 

• Pono 

Pono embodies integrity and the commitment to do it right, do it right now, and  

do it with consistency, ensuring that decisions align with hapū values and are  

informed to achieve meaningful outcomes throughout the journey. 

• Whakapakari 

Whakapakari emphasises the enhancement, nurturing, and growth of our  

environment and communities. Respecting and restoring what is given, ensuring  

no further harm to the environment is undertaken, and making decisions that  

create a better future for our mokopuna. 

• Kotahitanga 

Kotahitanga embodies unity and collective action, driven by a shared vision and  

shared outcomes, where responsibility and ownership are embraced together  

with purpose, fostering positive progress while upholding the mana motuhake of  

Mana Whenua. 

The above Vision and Values statements are brought to life through the Action Plan, 

which sets out the committed initiatives from each partner organisation that would 

contribute to achieving the Vision. NCC has several commitments from across the 

organisation – these being both BAU and funded and programmed initiatives. Examples 

of the initiatives committed to for NCC are primarily in the Water Health pillar and include 

the Lagoon Farm stormwater project; Thames/Tyne stormwater consent implementation 

and working group; Westshore tidal gates monitoring; Ahuriri catchment flood control 

scheme; Stormwater Bylaw enforcement; and Ahuriri Regional Park.  

What will we do different? 

Appendix 3 sets out how the Plan will be considered when assessing resource consents 

and preparing Plans, as well as when making decisions under the Local Government 

Act. In summary, when Council is considering the effects of any activity on the 

environment through a resource consent process, Officers will consider whether there is 

or could be an effect on the Ahuriri Estuary, and they are required to have regard to the 

TMOTWP when considering whether to grant the application, and what conditions may 

be applied. Council is also required to have regard to the Plan when preparing a Plan or 

Plan Change/Variation, if there may be an effect on the Ahuriri Estuary.  

Additionally, when Council is making decisions under the Local Government Act (eg. 

LTP), they must also have regard to the Plan and the outcomes it seeks. This will likely 

result in Council teams looking to prioritise a work programme that aligns with the 

outcomes sought by the Plan, for example, through an improvement in water quality at 

the Estuary, or protection of habitat. 
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It is therefore important that anyone in a position to make these recommendations or 

decisions is aware of the Plan and what it seeks to achieve.  

Embedding TMOTWP 

At an operational level, Council officers and Department of Conservation staff have 

formed a joint working group (JWG), with responsibilities of reporting on progress made 

toward delivering the Action Plan. The JWG then reports to Te Komiti at each scheduled 

Te Komiti hui, with an update on progress made, and whether there are any hurdles (for 

example funding constraints, programming or technical issues) that have arisen for each 

initiative. While an initial JWG hui has been held, the procedural matters of this group are 

yet to be finalised.  

In addition, communication to, and upskilling of selected teams of NCC is required to 

ensure they are aware of their obligations under the Plan. Training will be carried out by 

the Principal Planner, and will involve the resource consenting team, the environmental 

solutions team, water team, reserves team, and strategic programmes/design/project 

management teams.  

4.3 Issues 

No issues.  

4.4 Significance and Engagement 

In accordance with Council’s Significance and Engagement Policy, this is not a 

significant decision. As noted above, some internal communication and upskilling of 

Officers are required to ensure Council meets its statutory obligations. Te Komiti have 

established a website that provides the public with information about its responsibilities 

and of the Plan. This can be accessed at The Plan | Te Muriwai o Te Whanga  

4.5 Implications 

Financial 

The Action Plan commits NCC to initiatives that have already been committed to through 

Long Term Plan funding and work programming. The Plan is required to be reviewed 

every 3 years, which provides an opportunity for the Action Plan to be updated with any 

changes to the initiatives committed. As outlined in Appendix 3, the Ahuriri Hapū Claims 

Settlement Act 2021 requires Council to have regard to the TMOTWP for any decisions 

made (including funding decisions) under the Local Government Act.  

Social & Policy 

The TMOTWP has both social and policy implications. These are outlined above and in 

Appendix 3 of this paper.  

Risk 

N/A 

4.6 Options 

The options available to Council are as follows: 

a. Receive and endorse the Te Muriwai o Te Whanga Plan 

b. Receive and do not endorse the Te Muriwai o Te Whanga Plan 

https://temuriwaiotewhanga.org/teplan/
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4.7 Development of Preferred Option 

The preferred option is to receive and endorse the Te Muriwai o Te Whanga Plan. As 

noted above, while Council is not required to adopt the Plan, the formal receipt and 

endorsement of the Plan by NCC provides an opportunity to acknowledge Council's 

partnership with MAT, our neighbouring local authorities, and the Department of 

Conservation in a united vision for the health and well-being of Te Whanganui-a-Orotu. 

 

4.8 Attachments 

1 Appendix 1 - Final Adopted Te Muriwai o Te Whanga Plan DOC ID 1870155 ⇩  

2 Appendix 2 - Te Muriwai o Te Whanga Catchment DOC ID 1869358 ⇩  

3 Appendix 3 - Statutory Obligations DOC ID 1869357 ⇩   
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Statutory Obligations - Ahuriri Hapū Claims Settlement Act 2021 

 

Te Komiti consists of 8 members, appointed as follows: 

• 4 members from MAT; 

• 1 member from HBRC; 

• 1 member from HDC; 

• 1 member from NCC; and 

• 1 member from the Department of Conservation. 

NCC also has administrative and technical support for Te Komiti, including the 

management of funds allocated to this purpose through the settlement. NCC’s appointed 

Te Komiti member is Deputy Mayor Annette Brosnan.  

The first responsibility of Te Komiti is the preparation and adoption of Te Muriwai o Te 

Whanga Plan. The purpose of TMOTWP is to: 

a) set out the environmental, economic, social, spiritual, historical, and cultural 

values of Te Muriwai o Te Whanga; and 

b) set out the vision, objectives, and desired outcomes for Te Muriwai o Te Whanga 

in order to promote the protection and enhancement of those values; and 

c) identify the significant issues for Te Muriwai o Te Whanga; and 

d) identify how Te Muriwai o Te Whanga may enhance the social, cultural, and 

economic well-being of people and communities; and 

e) consider the integrated management of the waters and lands of Te Muriwai o Te 

Whanga for the benefit of the health and well-being of Te Muriwai o Te Whanga; 

and 

f) make recommendations on the integration and co-ordination of Te Muriwai o Te 

Whanga management. 

The Plan has statutory weight within both the Resource Management Act and Local 

Government Act decision-making framework for all organisations represented within Te 

Komiti. For NCC, in preparing a district plan (plan changes or variations), Council ‘must 

have regard to TMOTWP to the extent that the contents of the Plan have a bearing on 

the resource management issues of the district; and if doing so is the most appropriate 

way of achieving the purpose of the RMA’. When Council ‘is considering an application 

for resource consent to authorise an activity to be undertaken within Te Muriwai o Te 

Whanga (extent provided in Attachment 2), the local authority must have regard to 

TMOTWP f the authority considers that the Plan is relevant; and that having regard to 

the Plan is reasonably necessary to determine the application.’ 

In addition, Council must have regard to TMOTWP when making a decision under the 

Local Government Act to the extent that the Plan is relevant to the decision.  
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RECOMMENDATION TO 
EXCLUDE THE PUBLIC 
 

That the public be excluded from the following parts of the proceedings of this meeting, 

namely: 

AGENDA ITEMS  

1. Professional Services Panel Procurement 

 

The general subject of each matter to be considered while the public was excluded, the 

reasons for passing this resolution in relation to each matter, and the specific grounds under 

section 48(1) of the Local Government Official Information and Meetings Act 1987 for the 

passing of this resolution were as follows: 

General subject of 

each matter to be 

considered. 

Reason for passing 

this resolution in 

relation to each 

matter. 

Ground(s) under 

section 48(1) to the 

passing of this 

resolution. 

Plain English reason 

for passing this 

resolution in relation 

to each matter 

1. Professional 

Services Panel 

Procurement 

7(2)(h) Enable the local 

authority to carry out, 

without prejudice or 

disadvantage, 

commercial activities 

7(2)(i) Enable the local 

authority to carry on, 

without prejudice or 

disadvantage, 

negotiations (including 

commercial and 

industrial negotiations) 

48(1)(a) That the public 

conduct of the whole or 

the relevant part of the 

proceedings of the 

meeting would be likely 

to result in the 

disclosure of 

information for which 

good reason for 

withholding would 

exist: 

(i) Where the local 

authority is named or 

specified in Schedule 1 

of this Act, under 

section 6 or 7  (except 

7(2)(f)(i)) of the Local 

Government Official 

Information and 

Meetings Act 1987. 

This paper involves 

decisions about a large 

planned procurement 

activity and will include 

discussion of 

commercially sensitive 

information 

Public Excluded Text 

Council has considered the public interest in the information above and balanced those interests with 

the reason(s) for withholding this information. This ensures Council has met the requirements for 

withholding information under section 7(2) of the Local Government and Official Information and 

Meetings Act 1987. 
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FUTURE NAPIER COMMITTEE 
Open Minutes 
 

Meeting Date: Thursday 3 July 2025 

Time: 2.09pm – 2.23pm 

Venue Large Exhibition Hall 

War Memorial Centre 

Marine Parade 

Napier 

 Livestreamed via Council’s Facebook page 

 

 

Present Chair:   Deputy Mayor Brosnan 

Members: Mayor Wise, Councillors Boag, Chrystal (Deputy 

Chair), Crown, Greig, Mawson, McGrath, Price, Simpson, Tareha 

and Taylor  

Ngā Mānukanuka o te Iwi representative – Darren Tareha 

In Attendance Chief Executive (Louise Miller) 

Executive Director Infrastructure Services (Russell Bond)  

Enterprise Project Management Office Manager (Bruce Lake) 

Team Leader Resource Consents (Nick McCool) 

Administration Governance Advisors (Jemma McDade and Carolyn Hunt) 
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ORDER OF BUSINESS 

Apologies  

Councillors Greig / Price 

That the apology from Councillor Browne be accepted. 

Carried 

 

The Ngā Mānukanuka o te Iwi representative, Tiwana Aranui, was not at the meeting. 

Conflicts of interest 

Nil 

Public forum  

Nil 

Announcements by the Mayor 

Nil 

Announcements by the Chairperson 

Nil 

Announcements by the management 

Nil 

Confirmation of minutes 

Councillors Tareha / Crown 

That the Minutes of the meeting held on 15 May 2025 were taken as a true and accurate record 

of the meeting. 

 

Carried 

 



Future Napier Committee - 21 August 2025 - Open Agenda 

 102 
 

 

 

AGENDA ITEMS 
 

1. THE PROJECT AND ACTIVITY UPDATE – CITY STRATEGY  

Type of Report: Operational 

Legal Reference: N/A 

Document ID: 1846914  

Reporting Officer/s & Unit: Rachael Bailey, Executive Director City Strategy 

Darran Gillies, Strategic Programmes Manager 

Georgina King, Team Leader City Design and Urban Renewal 

Stephanie Kennard, City Activation Lead 

Paulina Wilhelm, Manager City Development 

Bill Roberts, Economic Development Manager 

Bruce Lake, Enterprise Project Management Office (EPMO) 

Manager  

 

1.1 Purpose of Report 

To provide Council updates on key projects and activities managed within 

the City Strategy Directorate. The projects and activities reported on may vary from 

report to report, depending on what interests the Council. 

 

At the meeting  

The Chief Executive (Louise Miller) presented the report. 

There were no questions. 

COMMITTEE 

RESOLUTION 

 

Councillor Crown / Mayor Wise 

The Future Napier Committee: 

a. Receive the report titled “Project and Activity Update – City 

Strategy”. 

Carried 

 

 

2. RESOURCE CONSENTS ACTIVITY UPDATE 

Type of Report: Information 

Legal Reference: N/A 
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Document ID: 1848305  

Reporting Officer/s & Unit: Nick McCool, Team Leader Resource Consents  

 

 

2.1 Purpose of Report 

        This report provides an update on recent resource consenting activity. The report is 

provided for information purposes only, so that there is visibility of major projects and 

an opportunity for Elected Members to understand the process.  

Applications are assessed by delegation through the Resource Management Act 

(RMA); it is not intended to have application outcome discussions as part of this paper. 

 

 

At the meeting  

The officer presented the report providing the update that the State Highway 2 Consent 

designation has been received and is being analysed. Minor alterations are proposed. 

Questions were answered clarifying: 

• The timeframe for 65 Munroe Street is dependent upon the applicant completing a 

potential redesign to address stormwater issues. This is currently on hold at the 

applicants request. 

• The draft conditions are due this week for 42 Wharerangi Road. The final timeframe 

will depend upon how long it takes parties to reach agreement. 

COMMITTEE 

RESOLUTION 

 

Councillors Chrystal / Taylor 

The Future Napier Committee: 

a. Note the resource consent activity update for the period 29 April to 

17 June 2025. 

Carried 

 

 

3. ROAD NAMING 46 ERIKSEN ROAD   

Type of Report: Procedural 

Legal Reference: N/A 

Document ID: 1860528  

Reporting Officer/s & Unit: Nick McCool, Team Leader Resource Consents  
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3.1 Purpose of Report 

To obtain Council approval for new street names for a development at 46 Eriksen 

Road, Te Awa. 

 

At the meeting  

The officer presented the report noting that the recommendation had been amended to 

include the list of suggested street names. 

There were no questions. 

COMMITTEE 

RESOLUTION 

 

Councillors Crown / Mawson 

The Future Napier Committee: 

a. Approve the use of: 

• Mahurangi Crescent 

• Waimate Ave 

as the proposed street names for the 46 Eriksen Road Subdivision 

Development by Te Awa Land Development Company. 

b. Note that Officers will work with Elected Members on compiling an 

annual list of suggested street names for developers to consider as 

part of NCC’s street naming process.   

Carried 

 

Minor matters 

Nil 

 
 
 

 The meeting closed with a karakia at 2.23pm  

 

Approved and adopted as a true and accurate record of the meeting. 

 

 

Chairperson  ..................................................................................................................................  

 

 

Date of approval  ...........................................................................................................................  
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