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Hawke’s Bay Regional Sports Park Trust & Hastings 
Athletics Club

COUNCIL PROJECT FUND 
APPLICATION



HB Sports Park PowerPoint presentation (Doc Id 1897691) Item   - Attachment 1 

 

Ordinary Meeting of Council - 12 February 2026 Page 3 
 

  

• Only World Athletics-certified all-weather 
track in Hawke’s Bay is beyond its design life

• Surface degradation now presents safety 
and compliance risks

• Renewal is required to retain certification 
and ongoing regional accessSTRATEGIC INVESTMENT

IDENTIFIED NEED

ECONOMIC & SOCIAL DEVELOPMENT

INNOVATION & INCLUSION
CITY VIBRANCY

• Enables major regional events that 
deliver economic benefits across 
Hawke’s Bay

• Supports school sport, community 
participation, and lifelong physical 
activity

• Strengthens regional connection 
and shared use of key 
infrastructure

• Incorporates modern, inclusive design 
features beyond basic resurfacing

• New infrastructure supports para-athletes, 
tamariki and diverse users

• Positions the facility as a future-ready 
regional asset

• Retains the ability to host high-profile 
regional and national events

• Encourages movement of people to the 
region for sport and events

• Enhances Hawke’s Bay’s reputation as 
an active, connected place

• Small Council contribution leverages 
significant external and community 

funding
• Protects a high-use regional asset

serving tens of thousands annually
• Ensures long-term value, safety, and 
access without duplication of facilities

PROJECT FUND PRIORITIES
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QUESTIONS
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FUNDING SNAPSHOT (EX GST)

HAWKE’S BAY REGIONAL SPORTS PARK TRUST RESERVES 90,000
GAMING & COMMUNITY TRUSTS 131,000
COMMERCIAL SPONSORSHIP 170,000
ADOPT A METRE CAMPAIGN 23,178
DONATIONS 5,000

LOTTERY COMMUNITY FACILITIES FUND (18 FEBRUARY) 400,000
434,178

TRACK RESURFACING PROJECT 856,132

TOTAL RAISED AND COMMITTED

TOTAL AWAITING DECISION

NAPIER CITY COUNCIL PROJECTS FUND 30,000
430,000

854,178
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“Whānau refer to 
it as our Tiriti o 

Waitangi”
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Mataruahou Reservoir – Proposed 
Procurement Approach
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Purpose:
To seek Council endorsement of the procurement 
approach for the Mataruahou Reservoir Project: Construct 
two water storage reservoirs + associated infrastructure

Note: Procurement plan does not commit financial 
expenditure. 

2 stage procurement: Registration of Interest (ROI) 
followed by Request for Tender (RFT) to the 
shortlisted suppliers 



PowerPoint Presentation - Mataruahou Reserve Procurement Approach Item 3 - Attachment 1 

 

Ordinary Meeting of Council - 12 February 2026 Page 26 
 

  

Background and Importance

Project Purpose and Scalability
The reservoir replaces aging infrastructure, designed 
for scalable capacity to meet growing water demands.

Technical Feasibility and Resilience
Design ensures seismic resilience and hydraulic 
efficiency with preferred structural solutions 
confirmed.

Cultural and Community Commitment
Project integrates mātauranga Māori and Treaty of 
Waitangi principles reflecting community values.

Strategic Importance and Sustainability
Supports public health, emergency response, and 
climate adaptation while enhancing operational 
efficiency.

Enfield Reservoir: 85+ years of service. Replacement by Mataruahou Reservoir will ensure 
continued water reliability. Photo: 2023
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Options Analysis and Recommended 
Approach

O PTI ON DESCRI PTI ON ADV ANT AG ES DI SADVAN TAG ES RECO M MEND
ATI O N

Option One Two-Stage ROI/RFT

Transparent
Simple ROI for supplier registration
Capable shortlist created 
Reduced RFT evaluation time
Aligns with governance/design 
completion

Slightly longer timeline Recommended

Option Two Single-Stage Open 
Tender

Transparent
Slightly shorter timeline
Simpler administration

Higher risk of non-compliance
Expensive bid process for market
Large response limits supplier 
engagement

Not preferred

Option Three Direct Negotiation Fastest approach
Contravenes policy
High-cost risk
Low transparency

Not recommended
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Recommended Two-Stage Procurement

5

Potential 
Contractors

Stage 1

Registration of 
Interest

Preferred 
Contractor

Negotiations and Contract 
AwardPotential Site Visit + Q&A 

Session

Stage 2

Request for 
Proposal

Shortlisted 
Contractors

Open market opportunity to 
shortlist contractors with 
relevant reservoir construction 
and environmental compliance 
experience.

Shortlisted contractors submit 
detailed tenders for 
evaluation of technical, 
safety, environmental, and 
commercial criteria

Interactive engagement with a 
small shortlist can facilitate 
innovative and sustainable 
solutions, enhancing efficiency 
and long-term operational 
benefits.



PowerPoint Presentation - Mataruahou Reserve Procurement Approach Item 3 - Attachment 1 

 

Ordinary Meeting of Council - 12 February 2026 Page 29 
 

  

Rationale for Two-Stage Approach

Market Transparency
An open ROI process ensures a broad pool of 
qualified contractors and fairness in opportunity.
Simple registration process at low cost.

Technical Complexity
Project demands seismic-resilient structures and 
integration with water networks requiring 
prequalification.

Risk Management
Shortlisting experienced contractors reduces health, 
safety, environmental, and construction risks. 

Value for Money
Competitive pricing from capable suppliers ensures 
quality and programme certainty.
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Project Timeline and Key Milestones
• Spans 2.5 years, with commissioning planned for June 2028, ensuring timely 

delivery.
• Critical milestones include procurement endorsement, design, consent 

applications, construction, and commissioning phases.
• The timeline integrates regulatory compliance, cultural co-design, 

environmental assessments, and risk mitigation measures.
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Metrics for Success 

On-Time Delivery - Project 
milestones achieved according to 
schedule; commissioning by June 
2028.

Budget Compliance - Delivered 
within the approved budget.

Cultural & Community 
Integration - Mana Whenua co-
design incorporated; community 
values reflected.

Regulatory & Environmental 
Compliance - All consents, 
standards, and monitoring 
requirements met.
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